Remuneration and
Nomination Committee

Activities in 2021
In 2021, as the
functions of the Remuneration and
Nomination Committee stated in
the Bank Mandiri RNC Charter,
the Committee has provided
recommendations/ proposals for
candidates that qualify as Members
of the Board of Commissioners
and Directors of Bank Mandiri
to the Board of Commissioners
for submission to the GMS. The
proposal was generated through
a series of processes carried out
by the Committee including the
preparation of policies, criteria
and qualifications needed in the
process of nominating prospective
members of the Board of
Commissioners and Directors in
accordance with the Company's
strategic plan. The Remuneration
and Nomination Committee also

duties and

assists the Board of Commissioners
obtain and analyse the data of
prospective Directors from the
talent pool of executives one level
below the Board of Directors and
identify candidates for the Board
of Commissioners that meet the
requirements.
Moreover, the Remuneration
and Nomination Committee
has also assisted the Board of
proposing
remuneration

Commissioners  in
an  appropriate
system for the
Commissioners of Bank Mandiri in
the form of a salary/ honorarium
system, facilities/benefits, and
bonuses for 2020.

Directors and

2022 Work Plans of
the Remuneration and

Nomination Committee
Attheendof2021,theRemuneration
and Nomination Committee had

prepared a work plan for 2022 and
had obtained approval from the
Board of Commissioners. The 2022
work plan was divided into several
activities, such as the functions
of  Nomination, Remuneration,
discussion of certain issues and
internal activities of the Committee.
The work plan was one of the
KPls that served as the basis for
evaluating the effectiveness of the
performance of the Remuneration
and Nomination Committee during
2022.

Board of Directors Succession
Policy

The Board of Directors succession
policy of Bank Mandiri refers to
the Minister of SOE Regulation No.
PER-03/MBU/02/2015 concerning
Requirements, Appointment, and
Dismissal of Members of Board
of Directors of State-Owned
Enterprises. One of the duties of
the Remuneration and Nomination
Committee is to form a nomination
system for members of the Board
of Commissioners and/or Directors
of the Company that will be part of
the Good Corporate Governance
Policy of the Company and
become a guideline for the Board
of Commissioners and the GMS
in determining the remuneration
and nomination of the Board of
Commissioners and/or Directors.

Basic Principles

a. Requirements for  Board
of Directors and Board of
Commissioners.
Candidates for Directors and
Commissioners must meet
the requirements determined
in the Company's Articles of
Association and the applicable
laws and regulations.

a. Candidacy and Candidate
Proposal for Board of Directors
and Board of Commissioners.
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Candidates  for  Directors
and Commissioners are
proposed through a selection
by taking into account the set
requirements.

Procedures

In the Nomination function, the

Bank Mandiri Remuneration and

Nomination Committee performs

the following procedures:

1. Develop the composition
and process of nominating
the Directors and/or
Commissioners.

2. Formulate policies and criteria
of nominating process of
candidates of Directors and/or
Commissioners.

3. Identify candidates who meet
the criteria.

4. Assist the performance
assessment of the Board of

Directors and/or Board of
Commissioners.
5. Develop capacity building

programs for the Directors
and/or Commissioners.

6. Reviewandproposecandidates
that fulfils the requirements
as  Commissioners  and/or
prospective Directors to the
Board of Commissioners for
submission to the GMS.

7. The selection processis carried
out prior to the tenure ends or
is requested by the Board of
Commissioners, or if there is a
vacancy.

Requirements and Criteria
The requirements and criteria for
candidates of Board of Directors
and/or Commissioners are in
accordance with the Company'’s
Articles of Association and other
applicable provisions, which are as
follows:
1. Thepersoneligibleasamember
ofthe Board of Directors and/or
Commissioners is an individual





