BOARD OF DIRECTORS

The Board of Directors is an
organ collectively  responsible
for managing the Company in
accordance with the set directives
and objectives in accordance with
the provisions of the Articles of
Associations, as well as acting on
behalf of the Company in both
legal and non-legal settings.

In  performing its duties, the
Board of Directors shall aspire
to fully devote his/her energy,
thought, attention and dedication
to the duties, liabilities and the
achievement of the Company. The
Board of Directors shall comply
with the Articles of Association of
the Company and the laws and
regulations and shall implement
the professionalism, efficiency,
transparency, independence,
accountability, responsibility and
appropriateness principles. Each
member of the Board of Directors of
Bank Mandiri shall perform his/her
duties and liabilities with goodwill,
responsibility, and prudence, in
accordance and compliance with
the applicable laws.

Duties and Responsibilities of the

Board of Directors

The duties and responsibilities of

the Bank Mandiri Directors are as

follows:

1. Perform and be responsible for
the management Company for
the interest and in accordance
with  the purposes and
objectives of the Company
stipulated in  Articles  of
Association and act as leaders
in the management.

2. Maintain and manage the
Company'’s assets.

3. Represent the Board of
Directors for and on behalf of
the Company both inside and
outside the Court.

4. Arrange and define Vvision
and mission, strategy and the
management policy of the
Company.

5. Arrange, establish, supervise
and  evaluation of the
implementation of the
Company's Plan (Corporate
Budget Work Plan, Plan
Business Development,
Financial Action Plans
Sustainable  and  Human
Resource Development Plans)
medium and long term.

6. Set the Company’s
performance targets, conduct
supervision and evaluation
and striving achievement of
the Company's performance
targets.

7. Arrange, implement and
evaluate the Company’s risk
management strategies and
policies from the identification
stage to risk monitoring.

8. Establish the policies and
implement principles Good
Corporate Governance and
internal control.

9. Maintain the image of the
Company  and establish
relationships with all
stakeholders.

10. Carry out other duties and
responsibilities regulated in
the Articles of Association,
regulations legislation and
stipulated in  the Meeting
General Shareholders,

Meetings  and

Company regulations.

Director’s

Rights and Authorities of the

Board of Directors

The Board of Directors has the

following rights and authorities:

1. Take all actions and decision
in managing the Company
by observing the Company's
Articles of Association, Laws
and Regulations, Company
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regulations and Good
Corporate Governance.
Establish the segregation of
management duties amongst
the Directors, in the event that
itis not decided by the General
Meeting of Shareholders.
Direct and set the policies as
well the Company regulations
to support the Company's
management/ activities related
to budget/financial of business
activities, risk management,

operational, and human
resources.
Regulate  the  delegation

of powers of the Board of
Directors to represent the
Company inside and outside
the Court to one or several
special people asindividuals or
collectively and/or to another
body.

Regulate provisions regarding
employees including  the
determination of  salaries,
pensions, or day guarantees
old and other income for the
Company's employees based
on legislation.

Appoint and dismiss
employees based on labour
and other laws and regulations.
Appoint and dismiss the
Corporate Secretary and/or
Head of Internal Audit Unit
with the approval of the Board
of Commissioners.

Write off bad debts according
to provisions in the Articles
of Association which further
shall be reported to Board of
Commissioners to be reported
and accounted for in the
Annual Report.
Not collecting
receivables, fines, fees, and
other receivables in the
context of restructuring and/
or settlement of receivables
as well as taking other actions

interest





