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2. Variable remuneration must be deferred amounting a percentage specified by the company.
3. This policy applies for MRT officials under the following criteria:
- Causing financial or non financial loss to the Company.
- Conducting frauds, breaking the law, behaving in an unethical manner, and/or falsifying records.
- Intentionally violating bank's policy, rules, and procedures.
- Inducing significant negative impacts towards bank capital due to a non economic or industrial climate change
4. Inimplementing remuneration for MRT officials, Bank Mandiri acts under the provisions from Financial Service
Authority, Regulations of the Ministry of SOEs, and the Company's remuneration policy.

A A A A
The Remuneration and The Board of Commissioners The review is approved or GMS mandates the Board of
Nomination Committee prepares reviews recommendations revoked by GMS Commissioners to determine the
and offer recommendations on made by the Remuneration and amount of remuneration
remuneration for members of Nomination Committee and
the Board of Directors and the propose its review at GMS

Board of Commissioners

The determination of remuneration for the Board of Commissioners is carried out with the following procedures:

1. Remuneration and Nomination Committee holds a review on remuneration for the Board of Commissioners.

2. The Committee coordinates with Human Capital Director and Officials as well as related work unit to arrange the
proposal of remuneration.

3. In establishing policies on variable remuneration, the Committee coordinates with the Risk Management Work Unit

4. Based on the review, the Committee draws up recommendation on remuneration to be submitted to the Board of
Commissioners.

5. The Board of Commissioners presents the proposal and recommendation under the basis of the review at the
General Meeting of Shareholders to obtain approval.

6. The proposal and recommendation of the Board of Commissioners may come as:
a. Approval on the form and amount of the remuneration; or
b. Approval of authority for the Board of Commissioners to determine the form and amount of the remuneration.

By taking into account the prevailing provisions on remuneration, remuneration for the Board of Commissioners is

provided in the form of:

1. Fixed remuneration: remunerations provided independent from performance and risk, such as salary/honorarium,
facilities, housing allowance, health allowance, education allowance, festive allowance, and post-employment
benefit.

Salary/honorarium, facilities, allowances, and post-employment benefit are provided in cash.
2. Variable remuneration: Remunerations provided in connection with performance and risks, such as bonuses,
tantiem/performance incentives, or those of any other equal forms.

Bonuses, tantiem, and incentives may be provided in cash, shares, or stock-based instruments issued by the
Company, and cash only for the Board of Commissioners to avoid conflict of interest in their supervisory tasks.
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Remunerasi yang berupa Bonus, Tantiem, Insentif dapat diberikan dalam bentuk tunai, saham, atau instrument
yang berbasis saham yang diterbitkan oleh Bank Mandiri dengan ketentuan khusus untuk Dewan Komisaris
diberikan dalam bentuk tunai untuk menghindari unsur benturan kepentingan dalam menjalankan pengawasan.

The following are the details of remuneration structure of the Board of Commissioners.

Table of Remuneration Structure of the Board of Commissioners

m Type of Income

1. Honorarium

Regulation

Amount of Position Factor
President Commissioner 50% of President Director

Deputy President Commissioner 47.5% of the President Director
Commissioner 90% of the President Commissioner

Company'’s Strategic Initiative
Religious Holiday Allowance
Communication Allowance Not eligible
2. Transportation Allowance 20% of honorarium
Annual Leave Allowance Not eligible
Post-Employment Benefit
Suit Allowance

Employees’ Strategic Plan

Company Vehicle Facility

1 (one) time of honorarium

Insurance Premium not exceeding 25% of honorarium

Eligible for any special occasion that need special suit

Transportation allowance 20% of honorarium

Reimbursement of treatment in accordance with the internal policies stipulated in the Letter of the

3.  Medical Facility

Commissioners and Staff Secretary.

Professional Collector Facility
Legal Council Facility

4. Bonuses, Tantiem, Incentives

The indicators for determining remuneration of

members of the Board of Commissioners are as follows:

1. Key Performance Indicator (KPI)

2. Company’s Performance

3. Business Size

4. The benchmarking of the Banking Industry’s
remuneration

5. Goals and Long-Term Plans of the Bank

Determination of Risk Takers Material

1. All members of Board of Commissioners are risk
takers materials.

2. The determination of risk takers material is
performed by using qualitative and quantitative
approaches.

Scheme of Variable Remuneration Provision

1. The Company specifies the scheme of variable
remuneration for the Board of Commissioners by

4.

Board of Commissioners No. KOM/113/2016 concerning Organ Remuneration Supporting the Board of

Maximum two memberships for registration and annual fee only
As needed, regulated in KEP. KOM/003/2014

Can be given in the form of shares or cash.

deferring malus and/or cancelling clawback in a
certain circumstance if deemed necessary by the
Remuneration and Nomination Committee.

The requirements for deferred remuneration,

such as the term of malus, amount of deferred

remuneration, and requirements of clawback

for the material risk takers are discussed by the

Remuneration and Nomination Committee by

considerating:

a. The term of malus of 3 (three) years at the least

b. Company's Performance

c. Risk Profile

Malus is a remuneration in cash, shares, or stock-

based instruments issued by the Company.

In the event of loss suffered by the Company:

a. The Company may opt to not providing variable
remuneration, or providing such a remuneration
in a lesser amount compared to that of the last
time Companies gains profits, or specifying the
remuneration in a smaller number in accordance
with the Company's decline in profit.

b. Inthe event provided to the Board of
Directors and Board of Commissioners, such a
remuneration is an expression of appreciation.
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The following table provides the annual remuneration by income rate.

Board of Commissioners
Total of Remuneration and Others Facilities
Number of People Million of IDR

Remuneration

Salary 8 17,226
Housing Allowance -

Transportation Allowance 8 2,491

Festive Allowance 8 1,510
Tantiem 11 69,592

In-kind facilities

Housing (non-ownership) -

Transportation (non-ownership) -

Post employment insurance (ownership) 8 4,031
Medical (non-ownership) 8 410
Total of Annual Remuneration per person

Above Rp2 Billion 9

Above Rp1 Billion to Rp2 Billion 2

Above Rp500 Billion to Rp1 Billion -

Below Rp500 million -

In compliance with Financial Services Authority Regulation No. 45/POJK.03/2015, Bank Mandiri has awarded bonus in
shares for the performance in 2017 to non-independent commissioners on July 9, 2018, as reported to the Financial
Service Authority under the letter dated July 18, 2018 with the following details:

Imam Apriyanto Putro Deputy President Commissioner 114,300 shares
Askolani Commissioner 109,000 shares
Ardan Adiperdana Commissioner 109,000 shares
R. Widyo Pramono Commissioner 39,400 shares

Reccommendation and Performance of Duties of The Board of Commissioners

The Board of Commissioners not only plays a role in terms of supervision but also plays an active role in terms of
giving advice. Provision of advice from the Board of Commissioners to the Board of Directors is carried out both
formally at the Meeting, as well as informally on every opportunity that exists with all Directors and with one of the
Directors. The Board of Commissioners’ meeting in its implementation categorizes Formal Meetings into 3 (three)
types of meetings, namely:

1. Board of Commissioners Meeting (RAKOM), which is an internal meeting of the Board of Commissioners. In 2018
has been held 35 (thirty-five) times.

2. The meeting of the Board of Commissioners invites the Directors (RAKOMDIR). In 2018 has been held 12 (twelve)
times.

3. Committee meetings are under the supervision of the Board of Commissioners, which consists of Audit Committee
Meetings, Risk Monitoring Committee Meetings, Integrated Governance Committee Meetings and Remuneration
and Nomination Committee Meetings. At the Committee Meeting can also invite the members of the Board of
Directors.
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