
Management of Gratification Control

Organizational Structure of Gratification Control Units

The Bank Mandiri Gratuity Control Unit (UPG) is managed by the Compliance Unit (Compliance Work Unit) at the 
Company, i.e. the Compliance Group. The UPG functions to control gratuities within Bank Mandiri, which in carrying 
out their duties are assisted by Decentralized Compliance & Operational Risk (DCOR) and Anti Money Laundering 
Officer (AMLO). The organizational structure of Bank Mandiri UPG is as follows:
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Gratification Reporting Mechanism

Bank Mandiri has a gratuity reporting mechanism that is adjusted to the KPK reporting mechanism, with the following 
paths:
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Socialization of Gratification Policy

Socialization related to gratification control was carried out continuously to all levels of the organization to increase 
awareness where in its implementation UPG coordinated with Head of DCOR and Risk Business Control -AMLO. 
The socialization was carried out directly to the Working Units at Headquarters, Regional Offices, Branch Offices 
and through regular ODP/SDP classes. Throughout the year of 2018, face-to-face socialization was conducted to 
approximately 1,810 Bank Mandiri employees. Other media used in disseminating gratification control policies are 
through the installation of Gratuity Control Posters at the Regional Offices and Headquarters, sending Email Blasts, 
Screen Savers, Mandiri Magazine, making gratification display cabinets and urge all Bank Mandiri partners/fellows not 
to provide gratification related to religious celebrations and new year through national newspaper media.

Gratification Reports In 2018

Bank Mandiri employees who receive/reject gratuities must report their receipt/rejection to the UPG via e-mail 
facilities no later than 5 (five) working days after receipt/rejection by filling in the reporting form accompanied by 
adequate supporting documents. 

After receiving the report, UPG will review and classify the report on gratuities that are the authority of Bank Mandiri 
or the authority of the KPK. Throughout the year of 2018, numbers of reports on receipt/rejection of gratuities 
received by UPG were 129 reports. The receipt of reported gratuities includes in the form of bribery gratuities, 
perishable food/goods, goods in the framework of service, honorarium in the context of service and marriage.

Whistleblowing System 
To maintain and enhance the reputation of Bank Mandiri and in line with the second pillar of Anti-Fraud Strategy (SAF), 
i.e. the pillar of detection, a risk control system and means are required through the Whistle Blowing System (WBS) 
mechanism. Bank Mandiri has provided a media report on complaints of violations named Letter to CEO (LTC). LTC 
aims to detect acts of fraud or indications of fraud, encourage awareness and concern for all employees as well as 
improve the company’s reputation in the eyes of stakeholders. 

Management of LTC report receipts and administration is carried out by independent third parties to provide safe-
environments that encourage employees and stakeholders to dare to report fraud or indications of fraud. Types 
of reported fraud include corruption, fraud, theft, embezzlement and forgery. In addition to reporting fraud or 
indications of fraud, LTC can also be used to report non-fraud violations such as violations of norms and ethics (code 
of conduct). 

Purpose and Objectives of Letter to CEO (LTC) 

The LTC program as one of the Anti-Fraud Strategy (SAF) programs, aims to:
1. 	 Detect crimes of fraud or indications of fraud with reports of employees or third parties of Bank Mandiri, which can be 

submitted by stating their identity clearly and anonymously, which can then be carried out by the investigation process or 
follow-up actions.

2. 	 Encourage awareness or concern of all employees to participate in keeping the work unit from loss due to fraud so that 
the quality of supervision is better, and the sense of belonging to employees becomes higher.

3. 	 Enhancing Bank Mandiri’s reputation in the eyes of Stakeholders, especially in the context of Corporate Governance that 
will enhance the company’s image because it has adequate anti-fraud tools.  
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