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Key Performance Indicator of BoD 
PT Bank Mandiri (Persero) Tbk. 

 

 

The criteria of performance evaluation of the Board of Directors based on the Key Performance 
Indicators (KPI) are : 

1. Financial and market perspectives 

2. Focus on customers 

3. Effectiveness of products and processes 

4. Focus on manpower 

5. Leadership, governance, and CSR 

6. Agent of development 

 

Parties Performing Assessment 

The parties making assessment of the Board of Directors’ performance are the Board of 
Commissioners and the GMS. In evaluating the performance of the Board of Directors, the Board of 
Commissioners refers to the KPI. The Board of Commissioners and Directors will then account for 
their performance achievements in the 2018 period, including the implementation of their duties 
and responsibilities in the GMS to be held in 2019. 

 

Results of Performance Assessment of The Board of Directors 

The results of the Board of Directors’ performance assessment based on KPI can be seen in the table 
below. 

 
 

 



  

 

                

2 

 

 

 
 

 

 

 

 

 

 



  

 

                

3 

 

 

 
 
Based on the above data, it can be concluded that the 2018 KPI of the Directors has been reached 
and exceeded the set targets. 


