mandiri

Program Orientasi Bagi Direksi Baru
PT Bank Mandiri (Persero) Thk.

Program orientasi bagi Direksi baru dilakukan dengan mempresentasikan materi-materi yang relevan
oleh para Pimpinan Unit Kerja yang terkait dan dikoordinasikan oleh Corporate Secretary.
Pelaksanaan program orientasi bagi Direksi baru dilakukan setelah pengangkatan Direksi baru dalam
RUPS. Materi program pengenalan meliputi Tata Kelola Perusahaan, Kinerja Bank Mandiri,
Manajemen Risiko, dan topik-topik yang relevan dengan bidang tugas Direksi baru.

Jabatan

Government & Institutional 1

Government and Institutional Group serta Government & 11 April 2018
Institutional 2 Group
Manajemen Risiko Credit Portfolio Risk Group 11 April 2018
Corporate Good Governance Compliance Group 13 April 2018
Strategi dan Kinerja Perseroan ::rategy& Performance 20 April 2018
anagement Group
Rencana Pengembangan Pegawai Human Capital Business Partner 25 April 2018
Direktur Hubungan Bidang Hubungan Kelembagaan Bidang Hubungan Kelembagaan p
Alexandra Askandar Kelembagaan o
Kinerja Government & Institutional 1 GovemarTE & meinien ,
Group serta Government & 25 April 2018
& 2 Group o
Institutional 2 Group
Government Project 1,
Update Government Program Government Project 2, dan 25 April 2018
Government Project 3
Kinerja Mandiri DPLK Mandiri DPLK 25 April 2018
Kinerja Bank Syariah Mandiri Bank Syariah Mandiri 27 April 2018
Good Corporate Governance Compliance 6 April 2018
Strategi dan Kinerja Perseroan ::rategy& PEimEEE 9 April 2018
anagement Group
i P B G i Bl A Unit Kerja Bidang Kepatuhan 11 April 2018
Kepatuhan
Agus Dwi Handaya Direktur Kepatuhan Manajemen Risiko Credit Risk Portfolio Group 26 April 2018
APU-PPT Compliance Group 27 April 2018
Update oleh Compliance Group dan  Senior Compliance Officer dan .
. : 25 Juli 2018
Legal Group Senior Legal Officer
Update oleh Senior Operational
Risk Head serta Decentralized Senior Operational Risk Head 27 Juli 2018
Compliance & Operational Risk
Rencana Pengelolaan Pegawai di Human Capital Business Partner 9 April 2018
Direktorat Keuangan (HCBP) Bidang Keuangan P
Strategy & Performance
Management Group, Accounting
Rapat Kerja Bidang Keuangan Group, Corporate Real Estate 9 April 2018
Group, Office of Chief Economist
Group & Investor Relation Group
Paniji Irawan Direktur Keuangan R ——

) S rategy & Performance )
Strategi dan Kinerja Perseroan Management Group 15 Mei 2018
Update oleh Corporate Real Estate Corporate Real Estate Group 18 Mei 2018
Operational Risk Expostre Operational Risk Group 21 Mei 2018
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DBR Project - Weekly and Board

Meeting Target Segments and Bank Corporate Transformation Group 2 April 2018
Models Preparation
Good Corporate Governance Compliance Group 12 April 2018
gﬁ:;‘;:ﬂg Direktur Retail Banking e
Strategi dan Kinerja Perseroan Sl G NE e 12 April 2018
Management Group
Manajemen Risiko Retail Audit Group 20 April 2018
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