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Parties Performing Assessment
In Indonesia, the ASEAN Corporate Governance Scorecard assessment is performed by an independent institution, the Indonesian Institute of 

Corporate Directorship (IICD). 

Assessment Score
ASEAN Corporate Governance Scorecard assessment score over years is as follows:

Phase
Bank Mandiri’s Score

2017 2016 2015

SCORE 104.09 103.55 85.68

With a score of 104.09, Bank Mandiri was awarded with the Leadership in Corporate Governance title, while its GCG implementation was rated the 

Best Overall.

Recommendations and Follow-Up Action
Based on Bank Mandiri’s 2017 ASEAN CG Scorecard score, the assessor has provided several recommendations for the implementation of GCG at 

Bank Mandiri. The recommendations were received in December 2017, and will be followed up in early 2018. The recommendations include, among 

others:

No. Recommendation Follow Up

1 Bank Mandiri to disclose transaction of corporate shares conducted by the 
Board of Commissioners or Board of Directors in 3 (three) business days.

Bank Mandiri is in the process of refining its internal provisions related to the 
reporting of transaction of shares conducted by the Board of Commissioners 
and Board of Directors.

2 Decision making during Meeting of the Board of Commissioners should be 
attended by 2/3 of the Board of Commissioners members to be deemed valid. 

The Decree of Board of Commissioners No. KEP.KOM/005/2016 on Board of 
Commissioners Charter, CHAPTER III Article 7 regarding Type and Quorum of 
Meeting stated that “Meeting of the Board of Commissioners shall be deemed 
legitimate and is authorized to make binding decisions when attended by 2/3 
of the number of members of the Board of Commissioner, either in person or 
by representatives.”

3 Bank Mandiri’s President Commissioner to double as Independent 
Commissioner.

Through the Extraordinary Meeting on 21 August 2017, Bank Mandiri has appointed 
Mr. Hartadi A. Sarwono as President Commissioner and Independent Commissioner.

Excellent Performance Assessment Criteria 
Excellent Performance Assessment Criteria is a Malcom Balridge-based method applied by the Ministry of State-owned Enterprises (SOE) to assess/

measure all elements of corporate governance system, as well as factors of process and result improvements as part of the consideration. According 

to the Letter of the Secretary of the Ministry of State-owned Enterprise on the Submission of Criteria Guideline of Key Performance Indicator (KPI) and 

SOE, Excellent Performance Assessment Criteria is the basis and reference in governing SOE to achieve excellent performance.

Criteria Being Used
The Assessment System on the Performance Evaluation of SOE was based on the method described in the document of Excellence Performance 

Assessment Criteria as determined by the Ministry of SOE through letter of the Secretary of the Ministry of SOE no. S-198/D7.MBU/10/2017 dated 7 

October 2017 that adopted and adapted the "Malcolm Baldridge Criteria for Performance Excellence" in 2013-2014.

Reports on the fulfillment of requirements in a subcategory were assessed by considering; the subcategory requirements, key business factors 

reported in the Company Profile, perfection of the system implemented in the company, the breadth of the scope of system implementation, and the 

consistency of process quality and performance improvements as set out in the scoring system. The performance evaluation of SOE was based on 

two dimensions of assessment; process and outcome. The assessment factors for each of these dimensions are as follows:
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