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Remuneration Policy of Board of Directors
PT Bank Mandiri (Persero) Thk.

Determination of the Board of Commissioners’ Remuneration

The indicators used for determining remuneration of members of the Board of Commissioners are as

follows:
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4
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Key Performance Indicator (KPI)

Performance of the Company

Business Size

Remuneration benchmarking of Banking Industry

Long-term goals and strategies of the Bank

Procedure for Determination of the Board of Directors’ Remuneration

Other than as reflected in the Bank Mandiri Business and Budget Plan (CBP), the determination of
the Board of Directors’ remuneration is also studied and proposed by virtue of the following

procedures :

1. Submission of Bank Business Plan (RBB) to stakeholders and regulators at the end of the year;

2. Defining Key Performance Indicators (KPI) for the President Director which is approved by the
Board of Commissioners, and signed by the President Director and the President Commissioner;

3. Defining KPI for the Vice President Director and individual Directors to cover the President
Director’s KPI;

4. Performance of each business unit is regularly evaluated and the key targets are evaluated on a
monthly basis through performance reviews;

5. At the end of the year, a comprehensive assessment is conducted which is then discussed at the
meeting of the Board of Directors;

6. The assessment results are reported to the Board of Commissioners and the tantiem will be

distributed to the Board Directors based on the assessment following the GMS, so that the
tantiem may differ from one Director to another.

The GMS determines the remuneration the Board of Directors based on a formula set by GMS is

being reviewed at the first place. The Board of Commissioners will propose the remuneration with

the involvement of Nomination and Remuneration Committee for further review. In terms of

allowances and other facilities as well as post-service allowance for the Board of Directors, the

Nomination and Remuneration Committee will consult with the Minister of SOEs, as the holder of

the Series A Dwiwarna share.
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General Meeting
of Shareholders

(GMS)
Prepare and propose Reviewing proposal Proposal on Remuneration Approval on
Remuneration from Remuneration and of BOD Remuneration of BOD
Recommendation Nomination Committee
of BOC and BOD
Propose to GMS
MNo. Type of Income Regulation
1 Honorarium

2 Allowance
Religious Allowance
Communication Allowance
Post Employment Benefit
Housing Allowance
Annual Leave Allowance
Suit Allowance

3 Facility
Company Car
Medical Facility

Professional facility collector

Legal council facility

Housing Facility

Amount of Position Factor
President Director 100%
Vice President Director 95%
Director 90%

1 time of honorarium

At cost

Insurance Premium not exceeded 25% of honorarium/year

Rp27,500,000 per month including utility cost, if did not utilize the company house
Mot eligible {12 days annual leave, not included collective leave)

Eligible for any special occasion that need special suit

Provided 1 rental car, vehicle specification based on internal policy KEPKOM/003/2014
Medical reimbursement based on internal policy KER. KOM/003/2014

Maximum two membership for registration and annual fee
As needed, according to KERKOM/003/2014

Directors are not eligible for company housing facility nevertheless provided housing
allowance included wtility allowance

Directors that appointed before the Regulation of State Owned Enterprises No. PER-04/
MEBU/2014 and stayed at the company housing, were eligible to utilize the facility prior
to the end of his/her tenure

Total Nominal/ Component of Remuneration for the Board of Directors

The disclosure of remuneration component of the BOC and the BOD is pursuant to the Financial
Service Authority Circular Letter No.40/SEOJK.03/2016 regarding the Implementation of Corporate
Governance in terms of Remuneration of Commercial Bank.

Total of Remuneration and Others Facilities

Total received in 1 year

Employee Million of Rupiah
Remuneration
Salary 11 41.399
Residence Allowance 8 2.184
Transportation Allowance - -
Religious Holiday Allowance 9 3.241
Tentiem 12 156.892
Other in-kind facilities
Residence (can not be owned) 3 -
Transportation (cannot be possessed) 10 -
Post employment insurance (can be 10 6.945
owned)
Medical (cannot be owned) 10 1.137

Remarks: Including the members of Board of Directors whose term of office expires in 2017
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The following table provides the remuneration in one year categorized by income rate.

Table of Total Remuneration Category

Total Remuneration Total Employee

Above Rp 2 Billion 12
Above Rp 1 Billion - Rp 2 Billion 1
Above Rp 500 Billion - Rp 1 Billion -
Rp 500 Million below -




