CORPORATE GOVERNANCE
IMPLEMENTATION IN 2025 &
PLANS FOR 2026

Corporate Governance Implementation In 2025

Bank Mandiri is continuously enhancing its governance practices throughout 2025. This has been implemented
through the followings:

1.

Enhancement of the implementation of Good Corporate Governance (GCG).

2. Compliance with the implementation of the ASEAN Corporate Governance Scorecard (ACGS).

3. Conducting self-assessment of individual corporate governance and self-assessment of integrated governance
implementation.

4. Conducting assessment based on the Corporate Governance Perception Index (CGPI).

5. The continuous implementation of the Gratification Control and Anti-Corruption Program to strengthen the
Bank’s commitment to integrity and compliance.

Plans for 2026

To enhance the quality of corporate governance implementation. Bank Mandiri has developed a work plan for 2026,
as follows:

—_

Continuously improving the implementation of Good Corporate Governance (GCG).

Ensuring compliance with the ASEAN Corporate Governance Scorecard (ACGS).

Conducting self-assessments of Individual Governance implementation and self-assessments of Integrated
Governance implementation.
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