Revision of Standar Prosedur Anti Pencucian Uang (APU), Pencegahan

30. 21 November 2025 Pendanaan Terorisme (PPT), dan Pencegahan Pendanaan Proliferasi
Senjata Pemusnah Massal (PPPSPM)

31 26 November 2025 Revision of Standar Prosedur Operasional (SPO) Payment - Remittance &
Other Services

32. 2 December 2025 Revision of Standar Prosedur Operasional (SPO) Layanan Trust

33. 15 December 2025 SPK Consumer and SPK Micro

34. 16 December 2025 Revision of SPK Corporate, SPK Commercial, SPK Financial Institutions (FI),
dan SPO Segmentasi Nasabah

35 19 December 2025 Revision of Standar Prosedur Operasional (SPO) Layanan Wealth
Management

36, 22 December 2025 Revision of Standar Prosedur Operasional (SPO) Business Continuity
Management

37, 31 December 2025 Revision of Standar Prosedur Operasional (SPO) Tanggung Jawab Sosial &

Lingkungan

Policy & Procedure Committee Works Plan in 2026
> Adjustment/refinement of Mandiri Group Stipulations.
> Adjustment/refinement of Policies.

> Adjustment/refinement of the Company’s Standard Procedures adjusted with regulatory and business/

operational needs.

RISK MANAGEMENT COMMITTEE

The Risk Management Committee (RMC) is established to support the Board of Directors in managing risks. The
responsibilities include identifying, measuring, and monitoring risks, establishing risk management policies and

strategies.

Risk Management Committee Structure and Membership

Based on the Board of Directors Decree No. KEP.DIR/028/2025 dated 20 May 2025 concerning Risk Management

Committee, the structure and membership of RMC are as follows:

Risk Management Committee Member Structure

Alternate Secretary Market Risk Group Head

Permanent Member Vice President Director

Director of Operations

Director of Human Capital & Compliance
Director of Risk Management

Director of Finance & Strategy

Director of Network & Retail Funding
Director of Information Technology
SEVP Risk Management

© Nk wWN =

Non-Permanent Member

Compliance Group Head
Group Head/other Group Head related to material.
Committee Secretary

Contributor

Invitee 1.
2.

(S

Senior Operational Risk Head related to material

\[e} Agenda & Decision Attendance

Circular Resolution with
100% attendance

Circular Resolution with
100% attendance

Circular Resolution with
100% attendance

Circular Resolution with
100% attendance

Circular Resolution with
100% attendance

Circular Resolution with
100% attendance

Circular Resolution with
100% attendance

Circular Resolution with
100% attendance

Board of Directors and SEVP members related to the material.

Internal Audit SEVP or Internal Audit Directorate Group Head



Risk Management & Credit Policy Committee Members Profile As of 31 December 2025

Fdueationa! BaCkground

Chairman/Permanent

Henry Panjaitan Member Vice President Director

Timothy Utama Permanent Member Director of Operations

Eka Fitria Permanent Member Director of Human Capital & Compliance The Educational Background is presented

Danis Subyantoro Permanent Member Director of Risk Management |n.the Board of Directors’ Profile Section of
this Annual Report.

Novita Widya Anggraini Permanent Member Director of Finance & Strategies

Jan Winston Tambunan  Permanent Member Director of Network & Retail Funding

Sunarto Permanent Member Director of Information Technology

The Educational Background is presented
Wildan Sanjoyo Permanent Member SEVP Risk Management in the Executive Officials Profile Section of
this Annual Report.

Risk Management Committee Charter

Pursuant to POJK No. 17 of 2023 concerning the Implementation of Governance for Commercial Banks article
75 and SEOJK No. 14/SEOJK.03/2025, Chapter VI, Point 16 concerning the Implementation of Good Corporate
Governance for Commercial Banks states that the Bank must have guidelines and committee work rules, wherein
for the Risk Management Committee has been regulated in Board of Directors Decree No. KEP.DIR/028/2025,
consisting of: purpose of establishment, duties, responsibilities, and authority, structure and membership, meetings,
quorum, decision making, mekanisme evaluasi kinerja, dan periode reviu pedoman dan tata tertib kerja komite.

Risk Management Committee Duties and Responsibilities
The RMC's duties, authorities, and responsibilities are:

1. Duties and Authorities:

a. Developing Risk Management policy and its amendments, including Risk Management strategy. Risk
Management framework and contingency plan to anticipate the abnormal conditions.

b. Monitoring risk profile and management of all risks to establish risk appetite, risk limit, and integrated risk
management strategy as well as capital adequacy.

c. Performing improvements to the implementation of risk management on a regular basis and incidentally
as a follow-up to changes in internal and external conditions that affected the capital adequacy and
Company risk profile.

d. Discussing strategic matters in the scope of risk management including in Subsidiaries.

2. Authority:

a. Determining a risk management framework and methodology to identify, measure and mitigate risks,
including for stress conditions and contingency plans.

b. Determining items related to business decisions that had specific conditions (such as allocation and limit
allocations in credit portfolio management).

c. Giving recommendations to the President Director regarding:

d. Preparation and/or adjustment/improvement of Policies, Strategies and Guidelines for The Risk
Management Implementation.

e. Enhancement or improvement of the Risk Management implementation based on the evaluation of the
Risk Management implementation.

f. Determination of items related to business decisions, including those that deviated from normal
procedures.

g. Delegating authority to appointed officials to decide and implement operational activities.

Performance Implementation in 2025

In fulfilling its duties and responsibilities, RMC convenes meetings at least 2 (two) times a year. Additional
meetings may be held at anytime as needed at the request of one or more members of the committee, at the
request of the Board of Directors, or based on a written proposal from a relevant unit. Such requests shall include
discussion materials and be coordinated with the Committee Secretary.

In 2025, the RMC approved 12 (twelve) decisions through 8 (eight) meetings and 4 (four) circular decisions, with
the following details:



0,

Self-Assessment of Bank Mandiri’s Individual Risk Profile and o . )
1 U9 AL Bank Soundness Level for Semester Il / December 2024. 75% Committee Meeting

Approval of the Allocation and Impact Report for Sustainability

% . )

2 23 January 2025 Bond. ESG Repo, and Green Bond. 100% Committee Meeting
Self-Assessment of the Integrated Risk Profile and Consolidated o . .

8 BIREEAAS Bank Soundness Level for Semester Il / December 2024. 100% Committee Meeting

4 21 February 2025  Approval of the 2025 Risk Appetite Threshold (RAT). 100% Circullar

) Self-Assessment of the Individual and Consolidated Risk Profile o . )
5 17 April 2025 as of 31 March 2025. 100% Committee Meeting

Review of the Rule Rating Methodology for Individual Bank

o )
6 5 June 2025 Soundness Level (TKB) for Semester | 2025. 100% Circultar
Approval of Proposed Limits for Trading Book Market Risk. o .
%
7 UG Banking Book Market Risk, and Liquidity Risk. 100% Circullar
8 30 June 2025 Review of the Rule Rating Methodology for Consolidated Bank 100% Gircullar

Soundness Level (TKB) for Semester | 2025.

Self-Assessment of Bank Mandiri’s Individual Risk Profile and o . )
0 ERELESEER Bank Soundness Level as of June 2025. 100% Committee Meeting

Self-Assessment of Subsidiaries’ Risk Profile and Bank
10 30 July 2025 Soundness Level for the Integrated Risk Profile and Consolidated 100% Committee Meeting
Bank Soundness Reporting as of 30 June 2025.

Approval of the 2025 Risk Maturity Index (RMI) Assessment

11 19 September 2025 Results.

100% Committee Meeting

Self-Assessment of Bank Mandiri’s Individual and Consolidated o . )
%
12 16 October 2025 Risk Profile as of 30 September 2025. 100 Committee Meeting

Risk Management Committee Works Plan in 2026

1. Monitor risk profile and management of all risks in order to establish a risk appetite and integrated risk
management strategies integrated and capital adequacy.

2. Evaluate and determine Risk Management policies, including Risk Management strategies, Risk Management
frameworks and contingency plans to anticipate abnormal conditions.

CREDIT POLICY COMMITTEE

Credit Policy Committee Category A (CPC A) is a committee established to assist the Board of Directors in
formulating credit policies, overseeing policy implementation. monitoring the development and condition of the
credit or financing portfolio, and providing recommendations for corrective actions.

Credit Policy Committee Category B (CPC B) is a committee established to assist the Board of Directors in reviewing
and/or evaluating matters related to Management Limits and in establishing Management Limits in accordance
with its decision-making authority.

Credit Policy Committee Structure and Membership
Based on the Board of Directors Decree No. KEP.DIR/029/2025 dated 20 May 2025 concerning Credit Policy
Committee, the structure and membership of CPC are as follows:



