Each Remuneration and Nomination Committee meeting is outlined in the minutes of the meeting, including dissenting
opinions, which are signed by all members of the Committee present and submitted to the Board of Commissioners.

During 2025, 14 (fourteen) meetings were held with the following agenda.

Remuneration and Nomination Committee Meeting Agenda

Agenda Additional Inormation | Qourum
1. 09 January 2025 Proposal for Subsidiary Management Nomintaion related 100
2. 27 February 2025 Discussion on Bank Mandiri Talent Nomintaion related 83.3
3. 13March 2025 1. Proposal for Subsidiary Management Nomintaion related 66.7

2. Proposal for Remuneration
18 March 2025 Discussion on Bank Mandiri Talent Nomintaion related 83.3
25 March 2025 Proposal for Bank Mandiri Management at the 2024 Annual GMS Nomintaion related 83.3
. Proposal for the Organizational Structure of Bank Mandiri Following the .
6. 10 April 2025 AGM on 25 March 2025 Nomintaion related 100
7. 23 June 2025 Proposal for Subsidiary Management Nomintaion related 100
Related to Human
8. 17 July 2025 Human Capital Management at Bank Mandiri Resources of Bank 66.7
Mandiri
9 04 August 2025 (Fs’l;\;)gosal for Bank Mandiri Management on the August 2024 Extraordinary Nomintaion related 100
Related to the
Proposal for the Organizational Structure of Bank Mandiri Following the Organizational
10, RCEERRICnRER2n2s EGM on August 2025 Structure of Bank 73
Mandiri
. . . Update on HCC
11. 23 October 2025 Update on the Human Capital & Compliance Directorate for 2025 Directorate for 2025 100
Related to the
12. 27 November 2025  Proposal for the Adjustment of Bank Mandiri’s Organizational Structure Organizational 100
Structure of Bank
Mandiri
13. 18 December 2025  Discussion on Bank Mandiri Talent Nomintaion related 100
14, 19 December 2025 Proposa! for Bank Mandiri Management on the December 2024 Nomintaion related 100
Extraordinary GMS
Meeting Frequencies and Attendance of Remuneration and Nomination Committee
Total Meetings Total Attendance (%)
Zulkifli Zaini Chairman concurrently a Member 1 1 100
Rudy Salahuddin Ramto Member - - -
Mia Amiati Member 3 3 100
Muhammad Yusuf Ateh Member 13 12 92
Yuliot Member 1 1 100
Luky Alfirman Member - - -
Bintoro K. Pardewo Member - - -
Votivia Mardinna Secretary (ex-officio) concurrently a Member 14 14 100
Zainudin Amali*** Chairman concurrently a Member 9 9 100
Kuswiyoto*** Member 5 5) 100
Chatib Basri** Chairman concurrently a Member 5 4 80
Rionald Silaban** Member 5 5 100
Muliadi Rahardja** Member 5 5 100
Arif Budimanta* Member 1 1 100
Faried Utomo* Member 1 1 100
Tedi Bharata** Member 5 5 100

*) Ended his tenure on 19 February 2025
**) Ended his tenure based on the Annual GMS dated 25 March 2025
***) Ended his tenure based on the Annual GMS dated 19 December 2025

Performance Evaluation Mechanism and KPI Achievements

The Remuneration and Nomination Committee of Bank Mandiri undergoes regular performance evaluations
to assess the effectiveness of its duties and responsibilities in supporting the Board of Commissioners’
supervisory function. The evaluation is based on the implementation of the Committee’s Work Plan, the quality of
recommendations, and the effectiveness of coordination and communication with the Board of Commissioners.
Board of Directors, and relevant work units.



