Risk Management Certification Refreshment Program

Bank Mandiri implements a Risk Management Certification Refreshment Program to maintain and enhance the
competence of certificate holders in the field of banking risk management. The program aims to ensure that all
relevant executives remain up to date with the latest developments in risk management practices and are able to
apply them effectively in the Bank’s operations.

This program is conducted in compliance with applicable regulatory and certification standards. ensuring the
continued competence and professionalism of Bank Mandiri's personnel in managing risk effectively.

The refreshment program is carried out in compliance with the following provisions:

1. conducted periodically at least once within 1 (one) year after the issuance of the Risk Management Certificate.

2. the program's activities may include in-house training, seminars, dissemination of regulations from relevant
authorities, workshops, e-learning, and/or work portfolios related to the Bank risk management.

The refreshment program can be utilized to extend the validity period of the Risk Management Certificate, provided

the following criteria are met:

1. the refreshment program is conducted periodically at least once within 1 (one) year.

2. the refreshment program is in the field of Bank risk management.

3. the refreshment program and its organizer are recognized by the Professional Certification Institution (LSP) in
the banking sector.

The following is the list of Bank Mandiri's Board of Commissioners who have successfully passed risk management
certification:

Certificate if
Name Issuing DateICemdmate Expired Date
Institution eSS
I President Commissioner/ Risk Management 3 June 2024 3 June 2027
Zulkifli Zaini Independent BNSP/LSPP Certification Level 7
BNSP/LSPP Non-Tiered Level 6 Certificate is
Rudy Salahuddin Ramto*  Vice President Commissioner Certification in Banking under issuance -
Risk Management process*
BNSP/LSPP Non-Tiered Level 6 30 June 2025 30 June 2028
Mia Amiati Independent Commissioner Certification in Banking
Risk Management
BNSP/LSPP Non-Tiered Level 6 9 June 2025 9 June 2028
Muhammad Yusuf Ateh  Commissioner Certification in Banking
Risk Management
BNSP/LSPP Non-Tiered Level 6 26 May 2025 26 May 2028
Luky Alfirman Commissioner Certification in Banking
Risk Management
BNSP/LSPP Non-Tiered Level 6 19 May 2025 19 May 2028
Yuliot Commissioner Certification in Banking
Risk Management
BNSP/LSPP Non-Tiered Level 6 Certificate is
Bintoro K. Pardewo** Independent Commissioner Certification in Banking under issuance -
Risk Management process**

*) According to letter of LSPP No. 0624/L/LSPP/I1/2026 dated 04 March 2026, the concerned member is considered competent.
**) According to letter of LSPP No. 0625/L/LSPP/I1/2026 dated 04 March 2026, the concerned member is considered competent.

BOARD OF COMMISSIONERS PERFORMANCE ASSESSMENT

Board of Commissioners Performance Assessment Procedure

The performance assessment of the Board of Commissioners is conducted collegially through a self-assessment
method. The assessment results are presented to the GMS as part of the supervisory duty report. During the GMS,
shareholders review and approve the report, granting full release and discharge (acquit et decharge) to the Board
of Commissioners and Board of Directors for the execution of their supervisory and management duties during
the financial year.
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This procedure ensures transparency, accountability, and supervisory effectiveness, allowing the performance of
the Board of Commissioners to be assessed based on its contribution to achieving strategic goals and upholding
good corporate governance.

Procedures of Performance Self-Assessment of the Board of Commissioners

Reporting the
Defining Aspects Conduct PEAOTETED Accountability
e assessment of .
of Supervision selfassessment accepted/rejected
the Board of
method c o - by the GMS
ommissioners in
the GMS
1. Risk Profile
2. Good Corporate
Governance

3. Profitability
4. Bank Capital

Board of Commissioners Performance Assessment Criteria and Results

The performance assessment of the Board of Commissioners is evaluated based on Key Performance Indicators
(KPIs) set at the beginning of the year. These KPIs serve as benchmarks to ensure that the Board fulfills its
oversight role effectively and adds strategic value to the Company. The assessment encompasses four critical
areas:

1. Planning: This aspect focuses on the Board's proactive role in establishing and aligning the Bank’s strategic
direction. It includes setting clear objectives, ensuring risk management plans are in place, and reviewing the
Bank'’s annual work plan to support sustainable growth.

2. Supervision and Advisory: The Board’s effectiveness in monitoring management activities and providing
timely, strategic advice is measured. The Board ensures that corporate governance principles are upheld and
offers insights on operational improvements.

3. Reporting: This covers the Board’s accountability to stakeholders through regular, transparent reports. It
involves the quality and timeliness of information provided to the shareholders about the Bank’s progress and
any significant developments.

4. Business Dynamics: This aspect measures the Board's adaptability to changing market and regulatory
conditions. The Board is expected to address emerging challenges and opportunities that may impact the
Bank’s performance. providing strategic adjustments when necessary.

The following summarizes the achievements of the Board of Commissioners’ KPIs for 2025, reflecting their
commitment to the core areas and contribution to advancing the Bank’s goals.
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) . : Plan Realized
o OUtDUt Welght OUtPUt OUtpUt

I. Planning Aspects

Preparing the Work Plan and Budget as

well as KPI of the Board of Commissioners ~ Annual Document 10 1 1 10 100%
2026
Sub Total | 10 10 100%

11. Oversight and Advisory Aspects

Providing responses/recommendations to
Shareholders to:

a. Work Plan and Budget Annual Letter 5 1 1 5 100%
b. Annual Report Annual Letter 5 1 1 5 100%
c. Quarterly Performance Analysis Quarter  Letter 5 1 1 5 100%
d. Bank Business Plan Annual Letter 5 4 4 5 100%

Providing approval and advice to the Board Letter/
2 of Directors in line with the field of duties Annual 10 10 59 11 110%

of the Board of Commissioners Minutes
3 Board of Commissioners Meeting
a. Total Meetings Monthly  Time 12 12 43 13.2 110%
b. Meeting Attendance Monthly % 5 100 98 4.9 98%
c. Completion of Meeting Minutes Monthly  Minutes 5 12 40 5.5 110%
4 BOC Working Visit Annual Visit 8 2 4 8.8 110%
Sub Total Il 60 63.4 106%
1Il.Reporting Aspects
1 AnnuaI.Board of Commissioners Annual Report 10 1 1 10 100%
Supervisory Report
Sub Total Il 10 10 100%
IV, Dynamic Aspects
1 External Auditor's Proposal to Annual Letter 5 1 1 5 100%
Shareholders
2 Competency Improvement through Annual Time 10 2 2 10 110%
seminars, workshops, etc.
GCG assessment results of the Board Highl Highl
3 of Commissioners (self assessment/ Annual Category 5 an'y only 5 110%
Trusted Trusted
Independent Consultant)
Sub Total IV 20 20 100%
Grand Total 100 103.4 103%
Assessors

In 2025, the Board of Commissioners conducted a self-assessment to evaluate its performance. This self-
assessment process allowed the Board to critically review its effectiveness in fulfilling its roles and responsibilities,
ensuring alignment with the Bank’s strategic objectives and adherence to good governance principles.

PERFORMANCE ASSESSMENT OF THE COMMITTEES UNDER THE BOARD OF
COMMISSIONERS AND ASSESSMENT BASIS

Implementation and Performance Assessment of Committees

In carrying out its supervisory and advisory functions, the Board of Commissioners is supported by 4 (four)
committees under its coordination. These committees serve as advisory bodies providing in-depth analysis,
recommendations, and strategic input to assist the Board in decision-making and oversight activities.

The committees established by the Board of Commissioners of Bank Mandiri are as follows:

1. Audit Committee, which assists in ensuring the reliability of financial statements, the effectiveness of internal
controls, and compliance with applicable regulations;

2. Nomination and Remuneration Committee. which provides recommendations on remuneration policies and
the nomination process for members of the Board of Directors and Board of Commissioners;

3. Risk Monitoring Committee. which supports the Board in overseeing the effectiveness of the Bank’s risk
management and adequacy of risk control policies; and
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