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ORIENTATION PROGRAM FOR NEW COMMISSIONERS

Each newly appointed member of the Board of Commissioners participates in an orientation program designed
to familiarize them with their roles, responsibilities, and the Bank’s operational environment. The program aims to
provide a comprehensive understanding of the Bank's vision, mission, core values, organizational structure, and
business activities, including those of its subsidiaries. It also introduces key policies, procedures, and corporate
governance practices implemented across the Bank Mandiri Group.

The orientation is conducted through presentations by relevant Directors and coordinated by the Corporate
Secretary. In addition, new Commissioners receive a Board Manual outlining their duties and responsibilities,
including the Articles of Association, Board of Commissioners Charter, Committee Charters, and other key
governance documents. This ensures that each new Commissioner is equipped with the necessary foundation to
perform their oversight role effectively and in accordance with sound governance principles.

In 2025, Bank Mandiri conducted an orientation program for newly appointed Commissioners, which covered the
following topics:
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. - Independent . .
Mia Amiati . Transformation Unit
Commissioner
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