INFORMATION ON MATERIAL
TRANSACTIONS WITH CONFLICTS OF
INTEREST AND/OR TRANSACTIONS WITH
AFFILIATED/RELATED PARTIES

AFFILIATED TRANSACTIONS

Bank Mandiri and its Subsidiaries conduct transactions
with related parties as defined in PSAK No. 224
concerning Related Party Disclosures and Financial
Services Authority Regulation No. 42/POJK.04/2020
(POJK 42/2020) dated July 2, 2020 concerning Affiliated
Transactions and Conflict of Interest Transactions.

Arelated party is a person or entity that is related to the
entity preparing its financial statements (the reporting
entity). Related parties include the following:

1. A person who:

a. has control or joint control over the reporting
entity;

b. has significant influence over the reporting
entity; or

c. isamember of the key management personnel
of the reporting entity or of a parent entity of
the reporting entity.

2. An entity is related to the reporting entity if any of
the following conditions apply:

a. The entity and the reporting entity are
members of the same business group;

b. An entity is an associate or joint venture of the
reporting entity;

c. Both entities are joint ventures of the same
third party;

d. One entity is a joint venture of a third entity
and the other entity is an associate of the third
entity;

e. The entity is a post-employment benefit
plan for the benefit of employees of either
the reporting entity or an entity related to the
reporting entity;

f.  The entity is controlled or jointly controlled by
a person identified in point 1;

g. Aperson identified in point 1(a) has significant
influence over the entity or is a member of the
key management personnel of the entity; or

h. The entity is controlled, jointly controlled, or
significantly influenced by the Government,
namely the Minister of Finance or a Regional
Government that acts as a shareholder of the
entity.

Article 1 paragraph (1) of POJK 42/2020 defines an

Affiliation as:

a. A family relationship due to marriage or lineage
up to the second degree, both horizontally and
vertically;

b. A relationship between a party and the employees,
directors, or commissioners of that party;

c. A relationship between two companies where
one or more members of the board of directors or
board of commissioners are the same;

d. Arelationship between a company and a party that
directly or indirectly controls or is controlled by the
company;

e. A relationship between two companies that are
directly or indirectly controlled by the same party;
or;

f. A relationship between a company and its major
shareholder.

The definition of an Affiliated Transaction in Article 1
paragraph (3) of POJK 42/2020 refers to any activity
and/or transaction conducted by a public company or
its controlled company with an Affiliate of the public
company or an Affiliate of members of the board of
directors, members of the board of commissioners,
major shareholders, or the Controlling Party, including
any activity and/or transaction conducted by a public
company or its controlled company for the benefit of
an Affiliate of the public company or an Affiliate of
members of the board of directors, members of the
board of commissioners, major shareholders, or the
Controlling Party.
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PRESENTATION OF AFFILIATED TRANSACTIONS IN 2025

As of December 2025, there are affiliated transactions that meet the criteria under Article 8 of POJK 42/2020,
including affiliated transactions involving securities, money market instruments, and Repurchase Agreement/
Reverse Repurchase Agreement transactions with several affiliated companies and other SOEs. The affiliated
parties are presented in the following table:

Transaction

Transaction

. Affiliated Parties Nature of Affiliated Relations Value
Objects -
(Rp million)

Repurchase PT Bank Rakyat SOEs (directly or indirectly controlled by the Government of the 160,895,000
Agreement/ Indonesia (Persero)  Republic of Indonesia)
Reverse Tbk
Repurchase
Agreement

Transaction

Repurchase PT Bank Tabungan SOEs (directly or indirectly controlled by the Government of the 6,140,000
Agreement/ Negara (Persero) Tbk  Republic of Indonesia)
Reverse
Repurchase
Agreement
Transaction
Money Market ~ PT Bank Syariah SOEs Subsidiaries (directly or indirectly controlled by the 5,418,250
Transaction Indonesia Government

(Persero) Tbk of the Republic of Indonesia)
Money Market  Bank Mandiri Europe  SOEs Subsidiaries (directly or indirectly controlled by the 2,726,363
Transaction Limited Government

of the Republic of Indonesia)

Money Market ~ PT Bank Rakyat SOEs (directly or indirectly controlled by the Government 583,375
Transaction Indonesia of the Republic of Indonesia)

(Persero) Tbk
Money Market  PT Bank Negara SOEs (directly or indirectly controlled by the Government 300,000
Transaction Indonesia (Persero)  of the Republic of Indonesia)

Tbk
Money Market  PT Bank Tabungan SOEs (directly or indirectly controlled by the Government 10,000
Transaction Negara (Persero) Tbk of the Republic of Indonesia)

Statement of the Board of Directors that the Affiliated Transaction Has Followed Arms-Length
Principle

The Board of Directors of Bank Mandiri states that in accordance with the provisions of Article 3 of POJK No.
42/2020, the Affiliated Transaction has followed adequate procedures to ensure that the transaction was carried
out in accordance with generally accepted business practices and has fulfilled the arms-length principle.

The Board of Directors of Bank Mandiri is fully responsible for the accuracy of all information related to the affiliated
transactions as described comprehensively. In accordance with the provisions of Article 10 letter (i) of POJK No.
42/2020, the Board of Directors of Bank Mandiri confirms that after conducting sufficient examination, and to the
best of its knowledge and belief, the transaction does not contain any Conflict of Interest and that all information
contained in this announcement is accurate and that there is no other important and relevant information that has
not been disclosed which would cause the information provided in this announcement to be inaccurate and/or
misleading.

370 ORCHESTRATING ECOSYSTEMS TO DELIVER STRONG GROWTH | ANNUAL REPORT 2025



Role of the Board of Commissioners and the Audit Committee in Ensuring Arms-Length
Principle

The Board of Commissioners of Bank Mandiri states that in accordance with the provisions of Article 3 of POJK
No. 42/2020, the Affiliated Transaction has followed adequate procedures to ensure that the transaction was
carried out in accordance with generally accepted business practices and has fulfilled the arms-length principle.

The Board of Commissioners of Bank Mandiri is fully responsible for the accuracy of all information related to
this affiliated transaction. In accordance with the provisions of Article 10 letter (i) of POJK No. 42/2020, the Board
of Commissioners of Bank Mandiri confirms that after conducting sufficient examination, and to the best of its
knowledge and belief, the transaction does not contain any Conflict of Interest and that all information contained
in this announcement is accurate and that there is no other important and relevant information that has not been
disclosed which would cause the information provided in this announcement to be inaccurate and/or misleading.

The affiliated transaction does not fall within the category of significant transactions as referred to in Article 3
paragraph (2) of POJK No. 17/2020 and therefore does not require shareholder approval through the General
Meeting of Shareholders.

The Board of Directors and the Board of Commissioners of Bank Mandiri are fully responsible for the accuracy
of all information related to this affiliated transaction. In accordance with the provisions of Article 10 letter (i) of
POJK No. 42/2020, the Board of Directors and the Board of Commissioners of Bank Mandiri confirm that after
conducting sufficient examination, and to the best of their knowledge and belief, the transaction does not contain
any Conflict of Interest.
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TRANSACTIONS WITH RELATED PARTIES

In the course of its normal business operations, Bank Mandiri conducts significant business transactions with
related parties as follows:

372

Related party relationship as the main shareholder

The Government of the Republic of Indonesia through the Ministry.

Related party relationship arising from ownership and/or management

The nature of transactions with related parties includes equity participation, loans and receivables/sharia financing,
customer deposits, bank guarantees, securities issued, as well as borrowings and subordinated securities.

m Related Parties Nature of Relationships

1 Bank Mandiri Pension Fund Bank Mandiri as founder

2 Bank Mandiri Pension Fund 1 Bank Mandiri as founder

3 Bank Mandiri Pension Fund 2 Bank Mandiri as founder

4 Bank Mandiri Pension Fund 3 Bank Mandiri as founder

5 Bank Mandiri Pension Fund 4 Bank Mandiri as founder

6 PT Bumi Daya Plaza Controlled by Bank Mandiri Pension Fund (since 19 December 2013)
7 PT Pengelola Investama Mandiri Controlled by Bank Mandiri Pension Fund (since 19 December 2013)
8 PT Usaha Gedung Mandiri Controlled by Bank Mandiri Pension Fund (since 19 December 2013)
9 PT Estika Daya Mandiri Controlled by Bank Mandiri Pension Fund 1

PT Asuransi Staco Mandiri (formerly PT

10 Asuransi Staco Jasapratama) Controlled by Bank Mandiri Pension Fund 2
11 PT Mulia Sasmita Bhakti Controlled by Bank Mandiri Pension Fund 3
12 PT Krida Upaya Tunggal Controlled by Bank Mandiri Pension Fund 4
13 PT Wahana Optima Permai Controlled by Bank Mandiri Pension Fund 4
14 Bank Mandiri Employee and Pension Health Significantly influenced by Bank Mandiri

Cooperative (Mandiri Healthcare)

Related Party Relationship with Government Entities

The nature of transactions with related parties that are government entities includes current accounts
with other banks, placements with other banks, securities, government bonds, other receivables - trading
transactions, receivables from securities purchased under resale agreements, derivative receivables, loans and
receivables/sharia financing, consumer financing receivables, acceptance receivables, equity participation,
customer deposits, deposits from other banks, derivative liabilities, acceptance liabilities, securities issued,
borrowings, borrowings and subordinated securities, temporary syirkah funds, unused credit facilities,
outstanding irrevocable letters of credit, as well as guarantees issued in the form of bank guarantees and
standby letters of credit.

In conducting its business activities, the Group also engages in transactions involving the purchase or use of
services such as telecommunication expenses, electricity expenses, and other costs with related parties that
are government entities.

More detailed information regarding related parties that are government entities can be found in the Audited
Financial Statements, Note No. 56, as attached to this Annual Report.

Key Management or Employees of Bank Mandiri

Short-term and long-term employee benefits for the Board of Commissioners, Board of Directors, Audit
Committee and Risk Oversight Committee, Sharia Supervisory Board, as well as Senior Executive Vice
Presidents and Senior Vice Presidents for the years ended 31 December 2025 and 2024 amounted to Rp1,24
trillion and Rp2,71 trillion, respectively, or 1,83% and 4,62% of total consolidated other operating expenses.
Realization of Related Party Transactions

Details of transaction balances with related parties as of 31 December 2025 and 2024 are further described in
Note No. 56 of the Audited Consolidated Financial Statements attached to this Annual Report.
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