Reasons for
Meetlng Agenda Meetmg Par“c'pants

57. 23 December General Discussion: Update on the Company’s  Riduan Present
2025 Latest Developments .
2. General Discussion: Update on the DHE-SDA Henry Panjaitan Present
Regulation Timothy Utama Absent Leave
8. Human CaplTaI F’roposgl . Eka Fitria Absent Leave
4. Weekly Monitoring of Financial Performance
and December 2025 Projections, as well as Danis Subyantoro Present
the Bank’s Liquidity Developments Totok Priyambodo Present
Mochamad Rizaldi Present
Saptari Present
Ari Rizaldi Present
Novita W!dya Present
Anggraini
Jan Winston
Present
Tambunan
Sunarto Present
58. 30 December 1. Update on the Company'’s Latest Riduan Present
2025 Developments L
2. Update on the Progress of Organizational Henry Panjaitan Present
Revamp Timothy Utama Present
3. Weekly Monitoring of Fir!an(?ial Performance Eka Fitria Present
and December 2025 Projections, as well as
the Bank’s Liquidity Developments Danis Subyantoro Present
4.  Update on the National Working Meeting Totok Priyambodo Present
(Rakernas) for RKAP 2026
Mochamad Rizaldi Present
Saptari Present
Ari Rizaldi Present
Novita W!dya Present
Anggraini
Jan Winston
Present
Tambunan
Sunarto Present

Meeting Frequency and Attendance
In 2025, the Board of Directors held 58 (Fifty Eight) meetings including joint meeting with the Board of
Commissioners. The frequency and attendance of Director's meetings is as below.

Board of Directors Meetings As of 1 January to 25 March 2025

Board of Directors Joint Meetings of BOD
Meeting &BOC Total Total
Meeting

Attendance

Total Total Total Total
Meetin Attendance Meeti Attendance
55 54 3 3

Riduan President Director

Henry Panjaitan  Vice President Director 26 25 1 1 27 26 96

Timothy Utama  Director of Information Technology 55 53 3 3 58 56 97

Eka Fitria Dwectqr of Human Capital and 55 53 3 3 58 56 97
Compliance

Danis Director of Risk Management 55 55 3 3 58 58 100

Subyantoro

Totok Director of Commercial Banking 55 52 3 3 58 55 95

Priyambodo

Mochgmad Director of Corporate Banking 43 42 2 2 45 44 98

Rizaldi

Saptari Director of Consumer Banking 43 43 2 2 45 45 100

Ari Rizaldi Director of Treasury and 43 40 2 2 45 42 93
International Banking

Novita YV!dya Director of Finance and Strategy 43 42 2 2 45 44 98

Anggraini

Jan Winston Dlrec_tor of Network and Retail 43 23 2 2 45 45 100

Tambunan Funding

Sunarto Director of Information Technology 26 26 1 1 27 27 100
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Board of Directors Joint Meetmgs of BOD
Meeting & BOC Total Total o
Total Total Total Total Meeting | Attendance
Meeting | Attendance Meeting | Attendance

Darmawan . .

Junaidit* President Director 31

Alexandra ) ]

Askandar* Vice President 12 11 1 1 13 12 92
Toni Eko Boy ) )

Subari** Director of Operations 29 28 2 2 31 30 97
s o Director of Compliance and HR 12 11 1 1 13 12 92
Handaya*

Aquarius Director of Network and Retail

Rudianto* Banking < € L L K v 7
Rohan Hafas* Director of Institutional Relations 12 12 1 1 18 13 100
Sigit Prastowo*  Director of Finance and Strategy 12 11 1 1 13 12 92

*) Tenure was ended based on the Annual GMS dated 25 March 2025
**) Tenure was ended based on the Extraordinary GMS dated 4 August 2025.

Joint Meeting of Directors and Board of Commissioners
The frequency and attendance of meetings of the Directors with the Board of Commissioners are presented in the
above table.

BOARD OF DIRECTORS DECISIONS AND IMPLEMENTATION OF DUTIES

Board of Directors Decisions

In reference with SEOJK No. 14/2025, all decisions of the Board of Directors of Bank Mandiri are made in
accordance with the established governance guidelines and rules of procedure, which are binding on all Directors.
In the event of a dissenting opinion, the differing view must be clearly recorded in the minutes of the Board
meeting along with the underlying rationale. The signed minutes of the meeting must then be distributed to all
members of the Board of Directors, either in hard copy or through electronic channels.

Board of Directors Duties Implementation

The general implementation of the Board of Directors duties in 2025 were as followed:

Drafting the Bank Business Plan.

Fulfilling of the Bank’s performance targets.

Drafting the 2024-2028 Sustainable Finance Action Plan (SFAP).

Managing Assets and Financial.

Organizing Board of Directors meetings. During 2025, 58 (fifty eight) Board of Directors Meetings were held,

consisting of 55 (fifty five) Board of Directors Meetings and 3 (three) Joint Meetings (the Board of Directors

invited the Board of Commissioners) were conducted.

Attending Board of Commissioners meetings.

7. Implementing General Meeting of Shareholders. In 2025, the Company convened 3 (three) General Meetings
of Shareholders, consisting of 1 (one) Annual General Meeting of Shareholders held on 25 March 2025 and 2
(two)Extraordinary General Meetings of Shareholders held on 4 August 2025 and 19 December 2025.

8. Supervising and improving internal business processes.

9. Implementing Good Corporate Governance in every business activity.

10. Drafting the IT management/ development initiatives and cyber-security.

11. Participating actively as one of the first movers in the implementation of Sustainable Finance in Indonesia by
participating in the Indonesian Sustainable Finance Initiative (IKBI).

12. Funds disbursement for the social and environmental program to elevate the community wellbeing and
environment preservation.

13. Implementing other duties related to the management of the Bank.

abrwn =

o

The following are decrees issued by the Board of Directors in 2025:
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