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AUDIT COMMITTEE

Audit Committee Work Plan 2025

At the end of 2024, the Audit Committee has prepared a work plan 2025 and has obtained the approval
from the Board of Commissioners. The Audit Committee work plan 2025 is divided into 2 (two) activities,
which are: Mandatory/Regular and Non-Regular as follows:

1. Mandatory/Regular, which includes review of Financial Statements, Public Accountant (AP) and
Public Accounting Firm (KAP), Compliance, Internal Audit, Corporate Work Plan & Budget (RKAP)
and Bank Business Plan (RBB), as well as other Internal Audit Committee activities.

2. Non-Regular, which includes the concern and focus of the Audit Committee on certain issues,
particularly business and credit, IT and operations, and GRC.

The work plan serves as one of the KPIs used to assess the effectiveness of the Audit Committees
performance during 2025.

Statement of the Audit Committee on the Effectiveness
of Internal Control System and Risk Management

Bank Mandiri's infernal control system has been deemed effective and
comprehensive, demonstrated by the robust implementation of internal

control functions. This includes the Internal Audit function, Risk Management,
Compliance, and both Financial and Operational controls. The effectiveness
of these control measures reflects the Bank’s commitment to maintaining
a sound internal environment, ensuring risk mitigation, compliance with
regulations, and the safeguarding of assets, ulfimately supporting sustainable
business growth.
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