6. 07 March 2024 Proposal for Bank Mandiri Management at the 2023 Annual GMS 100%

7. 28 March 2024 Proposal for Independent Members of the Risk Monitoring Committee 100%

8. June 2024 Proposal for Setting Targets and Governance of LTl for 2024-2026 100%
Proposal for Subsidiary Management

9. 13 June 2024 Proposal for Subsidiary Management 100%

10. 20 June 2024 Proposal for Adjustments to Bank Mandiri's Organizational Structure 100%

11. 18 July 2024 Proposal for Adjustments to the Board of Commissioners' Decision on 100%

Allowances, Facilities, and Benefits for the Board of Commissioners
and Board of Directors of Bank Mandiri

12. 31 July 2024 Consultation on Changes to Bonus and LTI Budgets for 2024 in line 100%
with the revised 2024 RKAP

13. 26 September 2024 1. Discussion on Bank Mandiri Talent Pool 100%
2. HC Strategy: Progress Report & Plan for 2025-2029

14. 31 October 2024 Proposal for Subsidiary Management 100%

15. 19 November 2024 Proposal for the Dismissal and Appointment of the Corporate 100%
Secretary

Remuneration and Nomination Committee Meeting Frequency and Attendance

Name m Total Meeting  Total Attendance (%)

M. Chatib Basri Chairman & Member 15 6 40%
Muliadi Rahardja Member 15 6 40%
Rionald Silaban Member 15 6 40%
Avrif Budimanta Member 15 ) 40%
Faried Utomo Member 15 2 13%
Muhammad Yusuf Ateh Member 15 2 13%
Andrinof A. Chaniago* Member 7 7 100%

*) Appointed as Commissioner effective from the Annual GMS on 7 March 2024.

Key Performance Indicators Achievement of the
Remuneration and Nomination Committee

The achievements of the Remuneration and Nomination Committee’s Key Performance Indicators (KPIs) in
2024 are reflected in the successful implementation of the work plan, the quality of the recommendations
provided, and the effectiveness of the communication established with the Board of Commissioners,
the Board of Directors, and Heads of related Work Units.
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% CORPORATE GOVERNANCE

Overall, the Committee has carried out work programs as detailed in the 2024 Remuneration and
Nomination Committee Work Plan. Moreover, recommendations from the Committee have been
endorsed by the Board of Commissioners and considered in the decision-making process regarding
proposals submitted by the Board of Directors. On communication, good and consistent engagement
was maintained throughout 2024, including discussions on strategic issues within Bank Mandiri and closely
monitoring the progress of follow-up actions executed by the Board of Directors.

Remuneration and Nomination Committee Remuneration

The remuneration of the Remuneration and Nomination Committee for Non-Commissioner Independent
parties is regulated in the Decree of the Board of Commissioners No. KEP.KOM/003/2023 dated 13
September 2023 concerning Remuneration of Supporting Organs of the Board of Commissioners of PT
Bank Mandiri (Persero) Tbk and regulated in the Letter of Assignment as a member of the Committee
under the Board of Commissioners issued by Bank Mandiiri.

No. Description Non-Commissioner Committee Members

1. Salary/Honorarium At most 20% of President Director's Salary

2. Post-Employment Not provided

Compensation
3. Holiday Allowance In accordance with Bank Mandiri employee stipulation
4. Bonus/Tantiem Not provided
5. Facilities

- Transportation Allowance Not provided

- Health Provided as per the Bank'’s Internal rules

- Employment Provided as per the Bank'’s Internal rules

In accordance with Bank Mandiri employee stipulation/equivalent to
Group Head

- Business Trips

BOARD OF DIRECTORS

processes for the nomination and remuneration

SUCCESSION POLICY

Bank Mandiri’s succession policy for the Board
of Directors is guided by the Minister of SOE
Regulation No. PER-3/MBU/03/2023 regarding
the Organs and Human Resources of State-
Owned Enterprises. One of the core duties of the
Remuneration and Nomination Committee is to
develop a comprehensive nomination system
for the selection of members of the Board of
Commissioners and/or Directors. This nomination
system forms an integral part of the Company’s
Good Corporate Governance Policy and serves
as a key reference for the Board of Commissioners
and the GMS in determining the appropriate

PT BANK MANDIRI (PERSERO) TBK

of the Board of Commissioners and/or Directors.
This system aims to ensure fransparency, merit-
based selection, and alignment with regulatory
requirements.

Basic Principles

Requirements for Board of Directors and Board of

Commissioners.

1. Candidates for Directors and Commissioners
must meet the requirements determined in
the Company’s Articles of Association and the
applicable laws and regulations.

2. Candidacy and Candidate Proposal for Board
of Directors and Board of Commissioners.
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