f. Provide proposals for the appointment,
dismissal, and/or replacement of members
of the Board of Directors and/or members
of the Board of Commissioners to the GMS.

g. Assist the Board of Commissioners in
obtaining and/or analyzing data on
prospective candidates for members of
the Board of Directors from the talent pool
of executives one level below the Board
of Directors.

h. Having a data base and talent pool of
candidates for members of the Board of
Directors and candidates for members of
the Board of Commissioners.

i. Develop, implement, and analyze the
criteria and procedures for dismissal of the
Board of Commissioners and/or the Board
of Directors.

j. Assess independent parties who will
become members of the Supporting
Committee of the Board of Commissioners
and provide recommendations to the
Board of Commissioners.

. Related to Performance Management

Functions

a. Develop or evaluate and provide input
to the Board of Commissioners regarding
the Performance Assessment Policy for
members of the Board of Directors and/or
members of the Board of Commissioners.

b. Prepare proposals for individual
performance assessment system for
members of the Board of Directors and/or
members of the Board of Commissioners.

c. Evaluate the proposed Key Performance
Indicators (KPI) of individual members of
the Board of Directors.

d. Assisting the Board of Commissioners in
performance assessment of members of
the Board of Directors and/or members
of the Board of Commissioners based on
benchmarks that have been prepared as
assessment materials.

. Related to Remuneration Function

a. Provide recommendations to the Board of
Commissioners regarding:

b. Assisting the Board of Commissioners in
proposing an appropriate remuneration
system for members and/or members of
the Board of Commissioners in the form
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f.

ga.

d.

of a payroll/honorarium system, provision
of facilities, benefits, bonuses/incentives/
tantiem, pension system, assessment or
evaluation of the system and the options
provided.

. Evaluate the remuneration policy based

on performance, risk, fairness with peer
groups, goals and long-term strategies
of the Company, fulfilment of reserves
as stipulated in laws and regulations and
potential future income of the Company.
Evaluate the Remuneration Policy for
Employees that requires approval/response
from the Board of Commissioners.

Ensure that the Remuneration Policy is in
accordance with applicable regulations
including the Regulations of the Minister
of State-Owned Enterprises, Regulations of
the Financial Services Authority, and other
relevant prevailing laws and regulations.
Submitting evaluation results and
recommendations to the Board of
Commissioners regarding the Remuneration
Policy for the Board of Directors and/or
Board of Commissioners to be submitted
to the GMS.

Submitting the overall Remuneration Policy
for Employees to be submitted to the Board
of Directors.

Conduct periodic evaluations of the
implementation of the Remuneration Policy.

4, Related to Development Function
a.

Prepare proposals for Development
Programs for members of the Board of
Directors and/or members of the Board of
Commissioners/Supervisory.

Conducting periodic reviews of the
Company’s Talent Management System,
as well as monitoring and evaluating its
implementation.

. Evaluate the system and procedure of

Talent Classification conducted by the
Board of Directors.

Validating and calibrating the Talents
proposed by the Board of Directors to
the Board of Commissioners/Supervisory
Board (Selected Talent) to produce a list
of Talents to be nominated by the Board
of Commissioners/Supervisory Board to the
GMS/Minister of SOEs (Nominated Talent).
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