m Agenda Quorum
22 28 November 2024 2025 IT Strategic Plan 100%
23 11 December 2024  Proposal for the Annual Audit Plan (AAP) and SKAI Budget for 2025 100%
24 19 December 2024  Progress on the Audit of the 2024 Financial Year Consolidated 100%

Financial Statements

Proposal for the Memorandum of Procedures for Internal Control
over Financial Reporting (ICoFR) and Follow-Up fo the Ministry of

SOEs Letter regarding ICoFR

Audit Committee Meeting Frequencies and Attendance

Name Total Meetings Total Attendance (%)
Heru Kristiyana Chairman and Member 24 24 100
M. Chatib Basri Member 24 23 96
Zainudin Amali* Member 19 19 100
Loeke Larasati Agoestina Member 24 23 96
Muliadi Rahardja Member 24 24 100
Andrinof A. Chaniago** Member 5 5 100
Rasyid Darajat Member 24 24 100
Rubi Pertama Member 24 24 100

*) Transfer of duties to Vice President Commissioner/Independent at the Annual GMS on March 7, 2024.

**) The term of office ends effectively from the Annual GMS on March 7, 2024.

Key Performance Indicators
Achievement

The achievements of the Audit Committee’s Key
Performance Indicators (KPIs) in 2024 can be
assessed through the successful implementation
of the work plan, the quality and effectiveness of
the recommendations provided, and the level
of communication established with the Board
of Commissioners, the Board of Directors, and
relevant Unit Heads.

Overall, the Audit Committee has effectively
executed work programs outlined in the
2024 Audit Committee Work Plan. Moreover,
recommendations issued by the Audit
Committee have been endorsed by the Board
of Commissioners and were considered in the
decision-making process for proposals submitted
by the Board of Directors. On communication,
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good and consistent engagement were
implemented in 2024, with regular discussions
addressing key issues and monitoring the progress
of follow-up actions by the Board of Directors.

Audit Committee Remuneration

The remuneration of Audit Committees for the
Independent Non-Commissioners is regulated by
the Decree of the Board of Commissioners No. KEP.
KOM/0023/2023 dated 13 September 2023 on the
Remuneration of Supporting Organs of the Board
of Commissioners of PT Bank Mandiri (Persero)
Tbk and regulated in the Letter of Assignment of
member of the Committee under the Board of
Commissioners issued by Bank Mandiri.
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