% CORPORATE GOVERNANCE

Joint Meetings
Pursuant to POJK No. 17 of 2023, the Board of Commissioners shall conduct joint meeting with the Board
of Directors periodically at least once in every 4 (four) months. In 2023, the Board of Commissioners and

Board of Directors joint meetings were held 12 (twelve) times with the following attendance and agenda:

Board of Commissioners and Board of Directors Join Meeting Agenda and Altendance

m Meeting Agenda Quorum Remark

1. 31 January 2024 Financial Performance December 2023 100% -

2 22 February 2024 Financial Performance January 2024 100% -

3. 28 March 2024 Financial Performance February 2024 89% Absent: Faried Utomo
4 25 April 2024 Financial Performance March 2024 89% Absent: Heru Kristiyana
5 31 May 2024 Financial Performance April 2024 89% Absent: Faried Utomo
6. 27 June 2024 Financial Performance May 2024 100% -

7. 31 July 2024 Financial Performance June 2024 100% -

8. 26 August 2024 Financial Performance July 2024 100% -

9. 30 September 2024  Financial Performance August 2024 100% -

10. 24 October 2024 Financial Performance September 2024 100% -

11. 28 November 2024  Financial Performance October 2024 100% -

12. 19 December 2024  Financial Performance November 2024 100% -

Frequency and Attendance of the Board of Commissioners Meetings

BOC Meetings Joint Meetings of BOC & BOD
Name Total Total
. Attendance . Attendance
Meetings (%) Meetings (%)
M. Chatib Basri  President 28 27 96% 12 12 100%
Commissioner/
Independent
Zainudin Amali*  Vice President 28 28 100% 12 12 100%
Commissioner/
Independent
Loeke Larasati  Independent 28 27 96% 12 12 100%
Agoestina Commissioner
Muliadi Independent 28 28 100% 12 12 100%
Rahardja Commissioner
Heru Kristiyana  Independent 28 27 96% 12 11 92%
Commissioner
Rionald Silaban  Independent 28 27 96% 12 12 100%
Commissioner
Faried Utomo Commissioner 28 26 93% 12 10 83%
Arif Budimanta  Commissioner 28 27 96% 12 12 100%
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BOC Meetings

Joint Meetings of BOC & BOD

Name Total Total
. Attendance . Attendance
Meetings (%) Meetings (%)

Muhammad Commissioner 28 24 86% 12 12 100%
Yusuf Ateh

Tedi Bharata**  Commissioner 11 10 91% 4 4 100%
Andrinof A. Vice President 7 6 86% 2 2 100%
Chaniago*** Commissioner/

Independent
Nawal Nely***  Commissioner 7 6 86% 2 2 100%

*)  Transfer of duties fo Vice President Commissioner/Independent at the Annual GMS on 7 March 2024.

**) Appointed as Commissioner effective from the Annual GMS on 7 March 2024.
***) The term of office ends effectively from the Annual GMS on 7 March 2024.

IMPLEMENTATION OF DUTIES
AND RESPONSIBILITIES OF THE
BOARD OF COMMISSIONERS

Adyvisory Frequency and Procedures
to the Board of Directors

The advisory role of the Board of Commissioners
to the Board of Directors is executed through
both formal and informal channels, ensuring
comprehensive guidance and oversight. This
two-pronged approach enables the Board of
Commissioners to provide strategic advice and
real-fime consultation when needed.

Formal meetings serve as the primary platform for
structured discussions and decision-making. These
are divided into three key types:

1. The meetings of Supporting Committee of
the Board of Commissioners, consisting of the
Audit Committee Meetings, Risk Oversight
Committee Meetings, Infegrated Governance
Committee Meetings and Remuneration and
Nomination Committee Meetings.

2. Meeting of the Board of Commissioners
(RAKOM), which is an internal meeting of the
Board of Commissioners and/or by inviting the
Director of the related field.

3. Meeting of the Board of Commissioners with
the Board of Directors (RAKOMDIR), namely the
Joint Meeting of the Board of Commissioners
and the Board of Directors.
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Informal advisory between the Board of
Commissioners and the Board of Directors provides
flexibility and immediacy in addressing emerging
issues, or urgent matters or ongoing projects,
hence enhancing the decision-making processes.

By combining formal meetings with informal
consultations, the Board of Commissioners ensures
that it provides well-rounded, continuous oversight
and guidance to the Board of Directors, fostering
a strong collaborative environment that supports
the Bank’s growth and governance objectives.

Board of Commiissioners
Supervisory on the Implementation
of Corporate Strategy

Pursuant to OJK Regulation No. 5/POJK.03/2016
concerning the Bank Business Plans, the Board of
Commissioners shall carry out supervision on the
implementation of the Bank Business Plan that
includes policies and management strategies.
The results of the supervision are set forth in the
Supervision Report on the Implementation of the
Bank’s Business Plan which is submitted to the
Financial Services Authority every half year.
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