% CORPORATE GOVERNANCE

Board of Commissioners Meetings Frequency & Agenda

In 2024, the Board of Commissioners has convened 28 (twenty-eight) meetings, with the following
attendance and agenda:

Board of Commissioners Meeting Agenda and Attendance

m Meeting Agenda Quorum Remark

1. 11 January 2024 Update on the Plan for the 2023 AGMS 73% Absent:
Andrinof A.
Chaniago,
Muhammad
Yusuf Ateh,
Faried Utomo

2. 18 January 2024 1. Approval of the Proposed Management of Subsidiaries 100% -

2. Discussion of the Membership of the Integrated Governance
Committee

3. 31 January 2024 1. Review of the 2023 Consolidated Financial Statements 100% -
(Audited)
2. Approval of the Proposed Work Plan & Budget (RKA) of the
Board of Commissioners and Supporting Committees for 2024

4, 06 February 1. Approval of the Proposed Corporate Actions of Subsidiaries. 100% -
2024 2. Approval of the Proposed Public Accountant (AP) and Public
Accounting Firm (KAP) for the Audit of the 2024 Consolidated
Financial Statements.

5. 22 February Approval of the Proposed Bank Mandiri Talent Pool 100% -
2024
6. 01 March 2024 1. Approval of the Proposed Additional Pension Fund Benefits 100% -
for 2024

2. Approval of the Proposed Remuneration for the Board of
Directors and Board of Commissioners

7. 06 March 2024 Approval of the Proposed Update to the Risk Acceptance 82% Absent:
Statement (RAS) for 2024 Rionald
Silaban,

Nawal Nely

8. 28 March 2024  Approval of the Appointment of Members of the Risk Monitoring 100% -
Committee

9. 18 April 2024 Approval of the Proposed SEVP Internal Audit of Bank Mandiri 89% Absent: Loeke
Larasati A.

10. 25 April 2024 1. Review of the Consolidated Financial Statements as of 31 100% -
March 2024
2. Approval of the Proposed Extension of the Contract for
Independent Members of the Audit Committee

11. 05 June 2024 1. Proposal for Setting Targets and Governance for LTI 2024-2026 100% -
2. Approval of the Proposed Management of Subsidiaries

12. 13 June 2024 Approval of the Proposed Management of Subsidiaries 100% -

13. 20 June 2024 Approval of the Proposed Adjustment to Bank Mandiri's 100% -
Organizational Structure

14. 25 June 2024 Approval of the Proposed Revision to the 2024 RKAP and 100% -
2024-2026 RBB
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Board of Commissioners Meeting Agenda and Attendance

m Meeting Agenda Quorum Remark
15. 18 July 2024 1. Ratification of the Board of Commissioners' Decision on 100% -
Facilities for the Board of Commissioners and Board of
Directors
2. Approval of the Proposed Extension of the Contract for
Independent Members of the Risk Monitoring Committee
16. 23 July 2024 1. Approval of the Proposed Funding to Related Parties for 100% -
Subsidiaries
2. Approval of the Proposed Corporate Actions of Subsidiaries
17. 31 July 2024 Review of the Consolidated Financial Statements as of 30 June 100% -
2024
18. 12 September Approval of the Proposed Provision of Funds to Related Parties 90% Absent: M.
2024 for Subsidiaries Chatib Basri
19. 19 September Approval of the Proposed Corporate Plan for 2025-2029 70% Absent: Faried
2024 Utomo, Arif
Budimanta
20. 26 September Approval of the Proposed Extension of the Contract for 100% -
2024 Independent Members of the Audit Committee
21. 24 October Review of the Financial Statements as of 30 September 2024 100% -
2024
22. 31 October Approval of the Proposed Management of Subsidiaries 90% Absent: Heru
2024 Kristiyana
23. 07 November 1. Progress on the Follow-Up of BPK Findings for 2021-2022. 80% Absent:
2024 2. Approval of the Proposed Update to the Recovery Plan & Muhammad
Resolution Plan Yusuf Ateh,
Tedi Bharata
24. 11 November Progress on the Follow-Up of BPK Findings for 2021-2022 100% -
2024
25. 14 November Approval of the Proposed RKAP for 2025 and RBB for 2025-2027, 100% -
2024 as well as the Discussion of the Proposed 2025 Collegial KPI
26. 21 November 1. Approval of the Proposed Sustainable Finance Action Plan 100% -
2024 (RAKB) for 20252029
2. Approval of the Proposed Funding to Related Parties for
Subsidiaries
3. Approval of the Proposed Dismissal and Appointment of
the Group Head Corporate Secretary
27. 19 December 1. Approval of the Proposed Annual Audit Plan (AAP) and 100% -
2024 SKAI Budget for 2025
2. Approval of the Proposed Risk Management Framework
related to Cybersecurity
3. Approval of the Proposed Memorandum of Procedures for
Internal Control over Financial Reporting (ICoFR)
28. 27 December Approval of the Proposed Use of Principal Write-Off Ceiling in 90% Absent:
2024 accordance with PP No. 47/2024 Muhammad
Yusuf Ateh
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