8.
9.

Reviewed financial reports and information, both in-house/unaudited and audited, to be published.

Reviewed over 17 (seventeen) Reports/ Proposals/ Recommendations from the Board of Directors requiring
written approval from the Board of Commissioners and prepared recommendations, including proposals for
the appointment of Public Accountants (AP) and Public Accounting Firms (KAP) to audit the 2025 Consolidated
Financial Statements, RKAP & RBB proposals and their revisions, as well as the Annual Audit Plan and Internal
Audit Budget for 2026.

Prepared 4 (four) Quarterly Reports on the Committeers activities, which were submitted to the Board of
Commissioners.

Compiled a Report on the Evaluation of Audit Services on the Annual Historical Financial Information of Bank
Mandiri for the 2024 Financial Year by KAP Rintis, Jumadi, Rianto & Rekan (PwC).

Conducted 4 (four) Site Visits, including preparing the Site Visit Reports, to Region XI — Bali & Nusa Tenggara
(14 June 2025), Mandiri Digital Tower - Jakarta (30 July 2025), Region VII — Semarang (17 November 2025),
and Region IV — Jakarta Thamrin (19 November 2025).

Developed the Audit Committee Work Plan for 2026.

All Committee members participated in at least one competency development activity related to Banking/Audit.

Audit Committee Work Plan 2026

At the end of 2025, the Audit Committee has prepared a work plan 2026 and has obtained the approval from
the Board of Commissioners. The Audit Committee work plan 2026 is divided into 2 (two) activities, which are:
Mandatory/Regular and Non-Regular as follows:

1.

Mandatory/Regular, which includes review of Financial Statements (including the implementation of Internal
Control over Financial Reporting (ICoFR)), Public Accountant (AP) and Public Accounting Firm (KAP),
Compliance, Internal Audit, Corporate Work Plan & Budget (RKAP) and Bank Business Plan (RBB), as well as
other Internal Audit Committee activities.

Non-Regular, which includes the concern and focus of the Audit Committee on certain issues, particularly
related to strengthening business performance, credit management, liquidity and banking book management,
safeguarding the digital ecosystem, operational excellence, and governance, risk, and compliance (GRC).

The work plan serves as one of the KPIs used to assess the effectiveness of the Audit Committeers performance
during 2026.

Statement of the Audit Committee on the Effectiveness
of Internal Control and Risk Management Systems

The Audit Committee of Bank Mandiri concluded
that the Bank’s internal control and risk management
systems are effective and adequate. This is reflected
in the strong performance of key control functions,

including Internal Audit, Risk Management, Compliance,
and Financial and Operational Controls. The effective
implementation of these systems demonstrates Bank
Mandiri's commitment to maintaining a sound control
environment, mitigating risks, ensuring regulatory
compliance, and safeguarding assets, thereby
supporting sustainable business growth.
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