% CORPORATE GOVERNANCE

PERFORMANCE ASSESSMENT
OF THE COMMITTEES UNDER THE
BOARD OF COMMISSIONERS
AND ASSESSMENT BASIS

Pursuant to POJK No. 55/POJK.04/2015 on the Establishment and
Audit Committees Charter, POJK No. 34/POJK.04/2014 of 2014
on Nomination and Remuneration Committee of Issuers or Public
Companies, POJK No. 18/POJK.03/2014 on the Implementation
of Infegrated Governance for Financial Conglomerates,

POJK No. 17/2023 on the Governance Implementation for
Commercial Banks, as well as SOE Minister Regulation No. PER-
2/MBU/03/2023 on Guidelines of Governance and Significant
Corporate Activities of State-Owned Enterprises, in carrying out
its duties, the Board of Commissioners receives assistance from
committees directly responsible to the Board of Commissioners.
These committees execute their duties and responsibilities in
accordance with the Committee Charter.

In implementing its oversight functions, the Bank’s
Board of Commissioners has established 4 (four)
committees:

1. Audit Committee

2. Remuneration and Nomination Committee
3. Risk Oversight Committee

4. Integrated Governance Committee

The Board of Commissioners conducts an annual
evaluation to assess the effectiveness of the
performance of each committee operating
under its oversight. For 2024, based on the work
programs outlined in each Committee’s Work Plan,
the Board of Commissioners has determined that
the Committees have effectively fulfilled their
respective mandates. The Board has reviewed
and integrated the recommendations from each
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Committee info its decision-making processes.
Moreover, communication between the Board
of Commissioners and the Committees has been
consistent throughout the year, enabling regular
discussions on matters relevant to Bank Mandiri. The
stfrong communication framework has supported
effective follow-ups on initiatives advanced by
the Board of Directors and contributed to efficient
decision-making and accountability.
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AUDIT COMMITTEE

The Audit Committee conducted 24 (twenty four)
meetings in 2024 and has effectively supported
the Board of Commissioners in fulfilling its oversight
responsibilities during the year, which encompassed
key areas such as monitoring infernal and external
audit functions, providing a structured and
comprehensive approach to reviewing audit
processes, assessing risk management practices,
and enhancing tfransparency in financial reporting,
as well as verifying adherence to relevant laws
and regulations.

The details information on the Audit Committee
activities is presented in the sub-chapter of Audit
Committee in the Corporate Governance Chapter
of this Annual Report.

REMUNERATION AND
NOMINATION COMMITTEE

The Remuneration and Nomination Committee
held 15 (fifteen) meetings in 2024, during which
it has provided the Board of Commissioners with
recommendations and proposals for candidates
who met the qualifications to serve as Members
of the Board of Commissioners and the Board
of Directors, for submission to the GMS. The
proposals were included drafting nomination
policies, setting criteria, and defining qualifications
for potential candidates, which aligned with
the Bank's strategic objectives. In addition to
identifying suitable candidates for the Board of
Commissioners, the Committee also supported
the Board in gathering and analyzing data on
potential Board of Directors candidates, sourced
from senior executives one level below the Board
of Directors.

The Remuneration and Nomination Committee also
assisted the Board of Commissioners in establishing
an appropriate remuneration system for the Board
of Directors and Board of Commissioners. This
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included designing a comprehensive package
consisting of payroll/honorarium, benefits and
allowances, and a bonus (tantiem) plan for 2024.

The details information on the Remuneration and
Nomination Committee activities is presented in
the sub-chapter of Remuneration and Nomination
Committee in the Corporate Governance Chapter
of this Annual Report.

RISK OVERSIGHT COMMITTEE

The Risk Oversight Committee held 27 (twenty
seven) meetingsin 2024, and actively supported
the Board of Commissioners by providing key
insights and input on the evaluation of risk
management practices implemented by the
Board of Directors. The Committee reviewed and
assessed various risk areas, ensuring that each
area was managed in line with the Bank's risk
appetite and regulatory requirements.

The details information on the Risk Oversight
Committee activities is presented in the sub-
chapter of Risk Oversight Committee in the
Corporate Governance Chapter of this Annual
Report.

INTEGRATED GOVERNANCE
COMMITTEE

The Integrated Governance Committee held
5 (five) meetings in 2024, which was focused
on conducting comprehensive reviews and
analyses of governance issues impacting
the Bank. The Committee examined policies,
practices, and compliance matters, and providing
recommendations.

The details information on the Integrated
Governance Committee activities is presented
in the sub-chapter of Integrated Governance
Committee in the Corporate Governance Chapter
of this Annual Report.
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