UUUUU
NNNNN

Full-Year 2021
Results Presentatlon

aaaaaaaaaaaaaaaaaa

P
mandiri



Share Price Performance & Ownership
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31-Dec-20 31-Dec--21 Share since IPO Since 31 December
No Shareholder
No. of Shares % No. of Shares % Performance 27 June 2003 2020 (YTD)
1 Government of RI 28,000,000,000 60.0% 24,266,666,667 52.0% BMRI 2,016% 11%
2 INA 0 0.0% 3,734,312,133 8.0  JC 1,154% 10%
3 Local Institutions 4,109,169,622 8.8% 3,520,521,452 7.5%
4 Local Retalil 726,629,610 1.6% 600,755,671 1.3%
5 Foreign 13,830,867,434 29.6% 14,544,410,743 31.2%
TOTAL 46,666,666,666 100.0% 46,666,666,666 100.0%
Vo a4
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Investment Thesis

\'

Direct Beneficiary to

One-Stop Solution Respectable and

Structural Growth in

for Diverse Sustainable

Indonesia

Cust omer so Financial Metrics

s
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Direct Beneficiary to Structural Growth in Indonesia

3Q21 GDP Growth by BMRI Loan Breakdown 4Q21
Expenditure in % YoY Bank Only \ The passing of Omnibus Law will promote more investments
N and job creations
c Private Investment Retail
t
onifjor&;)) ion /' 3,7% 343%
— \ Rising middle income class is the main driver for structural
Net Export - L) . : :
Governm oleo: shift in domestic consumption
Consumpti =70
0.7% Wholesale
Non Profit Institutions n gt
3,0%
Loan to GDP Ratio (3Q21) ) ) ) )
\ The country's huge population with low banking penetration
170,5% 162 494 \&2  provides ample room for growth
85,9%
55,8%  50,3% . : :
1970 N The B a n kddnsnant share in wholesale and retail captures
34,8% 29 504 ﬂJ . . . .
- , 15,0% almost entire spectrum of Indonesia economic drivers
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One-St op Sol uti on

or DI ver se Custo

STA\V/S
Savings accounts, Time Deposit,
Mandiri Plan Saving, Pension Savings

DIGITAL TRANSACTIONS
Mandiri SMS, Livin6 ,
Mandiri e-money
BORROW
Credit Card, Mortgage, Auto Loan,
@ F ! Salary Based Loan (KSM)
‘ INSURANCE

Life Insurance, Health Insurance,
General Insurance

WEALTH MANAGEMENT
Mutual Funds, Stocks and Bond Trading

SUMN s

OPERATIONAL FUND
Current Account, Savings accounts,
Time Deposit

CASH MANAGEMENT

Mandiri Bill Collection, Mandiri Host to
Host Payment, Mandiri Auto Debit Mandiri
Internet Bisnis, Mandiri EDC, Kopra

BUSINESS EXPANSION
Corporate Card, Working Capital,
Investment Loan, Digital lending

TRADE FINANCE & TREASURY
Bank Guarantee Spot & Forex
Standby LC Hedging Instruments
Local Trade Investment Products

INVESTMENT BANKING
Equity & Debt Underwriting,
Syariah Financing, Corporate
Finance & Advisory

Ve
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Respectable Financial Metrics Relative To Other Big Banks

Data as of 11M 2021

) 31,8

4,7 L9 o, 42,0 41,1

Mandiri  Big Banks Mandiri  Big Banks Mandiri  Big Banks Mandiri  Big Banks
13
7,7 7,9 13,5 ’ 20
2,6 2 1.9 ,

2,0

Mandiri ~ Big Banks Mandiri  Big Banks Mandiri  Big Banks Mandiri  Big Banks

(a) Allratios are in Bank-only figures
(b) Big Banks: Aggregate BRI, BNI and BCA
(co Rati os are computed using monthly publi she-tb-appmhkeér €0 mpdjrui stoemd and made suitable for ﬁapm
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Consolidated Financial Snapshot

2016 2017 2018 2019 2020 @ 2021 YoY ciifgé

601820

NPAT (Rp Tn) 13.8 20.6 25.0 27.5 16.8 28.0 66.83% 15.22%
Adj. ROAE i after tax (%) ® 10.32 13.01 14.38 14.25 8.12 14.22 6.10ppt 0.07ppt
ROAAT after tax (%) 1.42 1.91 2.15 2.18 1.17 1.72 0.55ppt 0.04ppt
Dividend Payout Ratio (%) 45.0 45.0 45.0 60.0 60.0 60.0 = =
Loan (Rp Tn) 662 730 820 908 965 1,050 0.09ppt 0.10ppt
Provision Expense (Rp Tn) 24.7 16.0 14.2 12.1 24.9 19.5 (0.21ppt) (0.05ppt)
NIM (%) 6.44 5.87 5.66 5.56 5.10 5.09 (0.01ppt) (0.05ppt)
CoC (%) 3.90 2.30 1.80 1.40 2.47 2.05 (0.42ppt) (0.11ppt)
NPL (%) 4.00 3.46 2.75 2.33 3.10 2.72 (0.38ppt) (0.07ppt)
NPL Coverage (%) 124 135 143 144 221 243 22.97ppt 0.14ppt
LAR excluding Covid Restru (%) 11.3 10.9 9.4 9.1 10.0 10.2 0.22ppt (0.02ppt)
LAR including Covid Restru (%) N/A N/A N/A N/A 21.4 17.1 (4.27ppt) N/A
# Active Users Livind by Mandtbkri (86 0 0 ) 1,882 3,233 4,539 6,977 53.72% 52.50%
Incomef r . Livind, SMS+Internet NBanki N&A ( Rp 53n) 808 964 1,432 48.58% 22.18%

() AdjROAE: NPAT to common shareholders/average 2 years (last year end & current quarter) shareholders’ equity exclude Minoritgiest A ¢
SUMN S § 2 s aswensrvazs 7 | AN
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Macroeconomi C
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Expecting the economy to accelerate this year, while monetary policy will focus on stability

6,0
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3,51

2,97

4,0

2,0

0,0

-0,71

3,5

1,33

2,48

-2,0

-3,49

-4,0

| T2-99d
| 12190
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-5,32
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-6,0

Source : BPS, Bank Indonesia, Bank Mandiri Forecast
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Management Highlight



2021: Strengths And Challenges to be Addressed

KEY STRENGTHS KEY CHALLENGES TO BE ADDRESSED

Strategy Execution

A 2021 targets met

A Beyond lending strategy translated into high
CASA ratio

A Growth toward higher-yield asset executed
e

Overall growth
A Loan growth above industry level

A All segments contribute to growth Yield
A Consumer segment new booking improving A Corporate yield remained under
pressure

Asset quality management

A Well managed restructured book

A Continuous improvement of loans-at-risk
A Coverage level kept healthy

A CoC continuously improving

Progress on digital initiatives
A Positive tractions on Kopraand NewL i vi n 0
A Notable number of New L i vdownldads
Afi Ma n BecomesDi g ioh teatko
Vo e g
Bumn UNTUK Analyst Meeting FY 2021 10 | mandlrl
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2021: Ending The Yearona Hi gh Not e é

Positive Balance Sheet and P&L growt he
66,8

4Q21 QoQ (%) 1FY21 YoY (%) 30,8

19,8 16,9 18,1

14.4
11,9 8.7 8.7

8,9 6,3
28 5,4

Loans CASA Assets Net Interest Income Revenue PPOP PATMI

Notes: For QoQ growth using quarterly numbers (4Q21 vs 3Q21); for YoY growth using yearly numbers (FY21 vs FY20)

€suppor t e-dhanbged keyerdtios

FY20 FY21 ©O4Q21 (annualised)

7,62
705 684
5,10 509 518
T : 3,46 3,56
2,66 3,11 3,01 343 3.8 e T
1,71 1,51 e M9 g00y 107 172 ’——‘ i
Yield (Bank-only) (%) CoF (%) NIM (%) Cost to Asset (%) PPOP to Asset (%) CoC (Bank-only) (%) ROA (after tax) (%)
Notes: Restatement by consolidating BSI into our financials in FY2020 m

Bumn UNTUK Analyst Meeting FY 2021 11 | ma ndlrl
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éeWith | mproved

Profitability

Restatement by consolidating BSI into our financials in FY2020
UNTUK
Bumn INDONESIA ~ Pank-only

____________________________________________ > 1,72%
3.43% 3,61% 3,72% 3,68% 3,55% 1,60% 1,610—/0 ———————— »
’ 151% ___o--==TT
1,17%
FY20 3M21 6M21 om21 FY21 FY20 3M21 6M21 oMm21 FY21
2,95% 14,22%
’ 13,21% 13,30%
2,73% 274%  ___-¥ 12,76% ey - --- | >
2,42% il ---- .. | -
1 8,53%
1,66%
| Fy20  am21  6M21  om2l Fra FY20 am21 6M21 om21 Fral
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Focused Growth Toward High-Yielding Assets

Bonds & Loans 2021 YTD Growth Trend
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SUMN s

All numbers are bank-only

Loan By Segment 2021 YTD Growth Trend

12,0%
10,0% 9,7%
0,
8,0% B0%
6,0%
4,0%
2,0%
0,0%
-2,0%
-4,0%
-6,0%
,'LQ N ‘ N ﬂ/'\ :L'\ f?:\ ﬂ:\ f?/'\ f?:\ ,'2:\ ﬂ:\ ,'1:\ n/'\
o WY ¢ W@ T @ W W W g o O f
—— Corporate  —— Commercial —— Retall
FY21 Monthly Average Yield (%)
11,0 11,6 11,7
10,1
7,6 7,8
6,4
5,3 5,4
Bonds Corporate Commercial SME Mortgage Auto Mi c r &€rdit Card Payroll
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A Recap of nShifting Gear to Hi gh

Commercial Banking as % To Loans and Growth

PUp—— 2015 2020 2021
COMMERCIAL BANK'_NG Loan 31.2% 20.7% 21.0%
ALoan Follow Transaction
AAsset-based lending
.. Growth (%) 203
ATerritorial management - 97
AFocus on regional sector champion 03 '
CAGR CAGR 2021
2010 - 15 2015 - 20 YoY Growth
SME Banking Growth
SME BANKING . 2015 2020 2021
AF lose loop Value As ¥ to Total
OClIs on ¢ P Loan 11.7% 7.2% 7.3%
Chain from Corporate and GVI
A New tools such as Early T "
Warning System , a8
A Focus on regional government % '
project CAGR CAGR 2021
A Partnership with digital players 2010- 15 2015 - 20 YoY Growth

Retail Consumer Growth

As % to Total 2015 2020 2021

RETAIL CONSUMER Loan 14.0% 11.3% 10.8%
A Data-driven offerings
A Focus on Product Penetration

A Leveraging digital infrastructure and Growth (%) 18,7
platforms e.g. Livin', partnership 3.6 4,0
with digital players, etc. CAGR CAGR 2021
2010 - 15 2015 - 20 YoY Growth
Vo

Bumn UNTUK Analyst Meeting FY 2021 14 | ma ndlrl
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Improved Approach to Commercial and SME Growth

12 Regions, Led by 12 Regional-CEOs (RCEOs), With Different Sectoral Strength

Region 1:
Plantation ecosystem,

Industrial area and
seaport ecosystem

Region 2:
CPO Plantation,
Seaport and Healthcare

Region 3: Region 4:
Trades, processing Industrial area,
industry, seaport Government value

ecosystem chain, Healthcare

Region 5:

Property (Building),
Electricity sector,
Education & Healthcare

Region 6:
Healthcare, Engineering

contractor, regional
wholesale value chain

Region 7:
Trade and food cluster,
Healthcare ecosystem

Region 8:
Trades, F&B industry,

Education and
University, Seaport

Region 9:

Mining Ecosystem,
CPO Plantation
ecosystem

Region 10:

Mining, nickel cluster,
Agriculture and fishery

Region 11:

Big trade and retail,
Agriculture ecosystem,
Farm and Fishery.

Region 12:

Big trades and retail,
Construction cluster,
Mining cluster.

Previous growth approach: Shotqun Approach*

Targeting
Bankwide Targets Commercial/SME

Growth of XYZ%

Execution
All 12-Regions Would Target Around
XYZ% Growth

Current (since ~2017): A More Tailored Approach*

Targeting

Bankwide Loan
growth Targets
XYZ%

SUMN s

Notes:

Tailoring
Sectoral Outlook
Discussion With

Regions

Execution
Region 1 targets AA%
Region 2 targets BB%
Region 3 targets CC%

Et cé

These are simplistic description of the reality

SME Acquisition and Distribution Strategy

Area
Clustering

SME

Acquisition
Strategy

Partnership
(P2P,
e-commerce)

\
| Micro& SME\ls ~ # -2
Center 4 ™~

Distribution
Strategy

Digital

Channel

= e

O
s 1 mandiri



A Better Approach to Contain Asset Quality Deterioration
(Some Vintage Analysis)

SME and Commercial Continued to Improve

11 11,2
10,5 3 !

10,0 ' 10,3

—e— Total Bank Only NPL Ratio (%)

Loans Originated between 2017-21 Account < 7% of Total Commercial NPLs

sUMn

2012
2013

2014

93,1%

UNTUK
INDONESIA

2015

2016

Commercial
NPL as of 2021
Rp15.2 Tn

2017
2018
2019
2020
1Q21
2Q21
3Q21

SME NPL ratio (%) —e— Commercial NPL ratio (%)

6,9%

Origination before 2017
m Origination between 2017-2021

4Q21

Loan Downgrades to NPL as % Total Loan in Commercial Segment by Year
of Loan Origination Year

16,00

14,00

12,00

10,00

8,00

6,00

4,00

2,00

0,00

[ )
/
/
/
’ ---9---2011
---@--- 2012
, - -e - 2013
/
)/ ° e--- 2014
// _-®
P .- ---9--- 2015
o T
O 2016
/.;
e —eo— 2017
S
A —e— 2018
/ /
7’ /
e P 2019
’/' / <
) —eo— 2020
,‘I, /! ~ e
L Vi '/ -7
/” 1, ”
”’4’, ” ____________ ./ ,"a"’
- —___..--/---" g
P ,,,/ ____________ -
=== $ = _—
Year 2 Year 3 Year 4
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Keeping Ample Liquidity, Low CoF with Historically High CASA

CASA Ratio and DSR Portion (%) Bank Only LDR (%) & CASA to Loan Ratio (%)

CASA Ratio

—DSR Portion o 90,5 L7
746 86,7 866 g5 85,5 - #Te
66,3 68,5 71,2 73,2 ) 74,0 615 82.3 83,6 84,1 84,2
86,0 85,7
84,5 853 84.0
830 832 83,0 83,3
38,3 - 82,3
26,7 80,7 ’ 80,0
8 S N N S N S S N S N S S
Avg. Last 3 2020 1Q2021 202021 302021 4Q2021 & s g L L £ pis = & & = & &
Years & S g s < g 3 x 2 & O 2 a
A DSR or Deposito Special Rate is TD given to wholesale borrowers with rate higher than counter rate 0 0
A DSR Portion means the total of DSR divided by total TD Cingi i Aheem () LER ()
A Using bank-only numbers
Cost of Deposits by Type i Bank-Only QTD (%) Enablers
5,46
5,01 5,24 5,37 5,43 5,40 5,33 5,14
477471 4,59
3,41
3,10 3,13 3,10 ' 3,08
273 283 289 305 300 201 .4 274

by mandiri

bopra)
pra

1,10 1,21 112 1,13 1,12 1,11 1,11

= = e e i Lvind — opra M  value Chain
38588888688 K EEEEE  byMand sranches
TD (in %) Demand (in %) Savings (in %) —e—Bank Only (in %) m
Bumn &%J,L(Esm Using daily average balance
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Sound Asset Quality Management During Covid-Crisis

—0— % to Total Loan Bank Only e+ «® -+ 9% to Total Loan Consol

21,9
12,2% 12,1% 12,0% i
o0
12,0% 12,0%
115 118

17,1
4Q20* 1Q21 2Q21 3021 4Q21 Mar-21  Apr-21  May-21  Jun-21 Jul-21 Aug-21  Sep-21  Oct-21  Nov-21  Dec-21
mConsol mBank Only —e—Total LaR incl. COVID Bank Only —e—Total LaR incl. COVID Restru Consol
34

3,3 3,3 3,3 2,47

238 935 241 238

2,05
2,31 2,30 2,30 2,30 224 2 R
’ 2,11 2.06
28 1,96 1,91
2,7
Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21  Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21

BuanNmK —e—Consol —e—Bank Only —e—Consol —e—Bank Only 18 | mandlrl
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In 2021, We Launched KOPRA & Livinob as Di gi t al Super Apj

YTD 2021
1.5 Billion
Rp 13,545 Tn Transactions
nominal transaction Through Livind A p p
wholesale digital
Rp553 Tn Rp1,636 Tn

_ Gross Trx Value
transaction Trade

in KOPRA

Rp94.3 Tn ~7.5 Mn

transaction Bank Dgwnloads Inh
Guarantee in KOPRA About 3 Months

s>
aumn INDONESIA 19 mandlrl



Bank Mandiri Consolidated 2022 Guidance

Stable-Higher NIM Drivers:

A We expect flattish-to-better NIM in 2022
relative to 2021 achievement

A Slightly higher LDR level, higher high-
yielding assets and CoF management
are expected to help us achieve targets

Loan Growth
Guidance

> 8%

Loan Growth Drivers:

A We expect loan growth to be higher than
8% on a consolidated term in Dec-22

A High-yield assets to support overall

NIM
Guidance

i -
growth in loans \ - > 5%
\\ ~ >
| ‘0 E
~ \ \
Coc N
- Guidance Lower CoC Drivers:
\ “ o
: ! < 2% A \2I\(l)e2 ixpect better CoC in 2022 relative to
. \ Q A Covid-restructured portfolio performs well
\ . \ relative to internal expectation
& . N A Our coverage level is ample
- - \ A Better macro environment

Ve
Bumn CIE, Analyst Meeting FY 2021 Ma ndlrl



Financial & Operational Updates



A More Optimized Balance Sheet

Balance Sheet Summary (Rp Bn)

Cash and Placement with Bl & Other Banks
Receivables (Acceptances & Others)
Gov't Bonds & Marketable Securities
Loans
Loan Provisions
Other Provisions
Fixed & Other Assets
Total Assets
CASA:
Current Account
Savings Account
Time Deposits
Third Party Funds
Wholesale Funding
Other Liabilities
Total Liabilities
Equity excl. Minority Interest
Minority Interest

Total Liabilities & Equity

Dec-20*

187,405
40,229
324,408
964,728
(65,504)
(3,596)
94,294
1,541,965
751,253
319,745
431,507
393,387
1,144,640
112,448
80,177
1,337,265
189,378
15,321
1,541,965

Bumn UNTUK * Restatement by consolidating BSI into our financials in 2020

INDONESIA

Sep-21

167,431
35,932
384,422
1,021,632
(69,105)
(3,498)
101,136
1,637,950
846,598
383,470
463,128
367,387
1,213,985
119,031
92,109
1,425,125
196,152
16,673
1,637,950

Dec-21

196,199
39,572
414,475
1,050,157
(69,194)
(3,409)
97,811
1,725,611
899,926
413,073
486,853
391,251
1,291,176
126,686
85,637
1,503,500
204,687
17,425
1,725,611

QoQ
17.18%
10.13%

7.82%
2.79%
0.13%
-2.57%
-3.29%
5.35%
6.30%
7.72%
5.12%
6.50%
6.36%
6.43%
-7.03%
5.50%
4.35%
4.51%
5.35%

Analyst Meeting FY 2021

YoY

4.69%
-1.63%
27.76%
8.86%
5.63%
-5.20%
3.73%
11.91%
19.79%
29.19%
12.83%
-0.54%
12.80%
12.66%
6.81%
12.43%
8.08%
13.73%

11.91%
P g

» 1 mandiri



Ample LDR Driven by CASA in 2021

0,
94,6% o350 O o7.9% 96,4% 94,99

o oo 0,
Optimizing Asset 8950 894% 89.9% 8920, 91.2% 93,8% 92.5% I
. ape ) ’ ’ ) , b .
and Liability 83.0% 830% g1 105 200" 83.3% o ans
Management . ) ,
(Bank Only) S 94.0% 01,79% 939% 92,7% ~o—LDR
85,8% 83.8% -o—-MIR

80,7% 80,8% 81,1% 81,3%

78,6%

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21

203,4% 202,6% 207,8% 2109% . 0. 197 7%
y il ’ 0, y 0
I(_gR & II\.IgFth>) 100% 177,7% 1735% 167.49% 1744% 179.2% 1734% 177.7% 16880 186,0% 187,6% Ner
onsoliaate —— —N
O *>— ° P w ———0——o —— -—-NSFR
118,6% 1157% 116,0% 117,1% 116,6% 116,2% 120.8% 116.6% 11300 121.0% 124.2% 1252% 1216% 121,9% 124,4% 126,4%
1018 2Q18 30Q18 4Q18 10Q19 20Q19 30Q19 40Q19 1Q20 20Q20 3Q20 40Q20 1Q21 2021 3Q21 40Q21
MIR : Macroprudential Intermediation Ratio, defined as Total Financing (Loan & Bonds) divided by Total Funding (3rd party funds & qualified wholesale funding)
LCR : High Quality Liquid Asset divided by Net Cash Outflow
NSFR : Bank's available stable funding (AASFo0) divided by its required stable funding (ﬁRSFM

Bumn UNTUK Analyst Meeting FY 2021 23 | ma ndlrl
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Solid PPOP and Net Profit Growth

P&L Summary (Rp Bn) 4Q21 QoQ 1H21 2H21 HoH FY20* FY21 YoY
Interest Income 25,480 5.48% 48,113 49,636 3.16% 95,616 97,749 2.23%
Interest Expense (5,734) (4.37%) (12,956) (11,731) (9.45%) (33,095) (24,687) (25.41%)

Net Interest Income 19,746 8.74% 35,157 37,905 7.81% 62,521 73,062 16.86%

Net Premium Income 459 18.52% 941 847 (9.94%) 1,514 1,788 18.18%

Total NIl & Premium Income 20,205 8.94% 36,098 38,752 7.35% 64,034 74,850 16.89%

Non-Interest Income 8,482 8.07% 15,943 16,330 2.43% 29,606 32,273 9.01%

Total Operating Income 28,687 8.68% 52,041 55,082 5.84% 93,640 107,123 14.40%

Total Operating Expenses: (14,536) 25.58% (23,029) (26,111) 13.39% (44,530) (49,140) 10.35%
Personnel Expenses (6,496) 21.37% (10,830) (11,847) 9.40% (19,694) (22,677) 15.15%
G&A Expenses (5,761) 18.63% (8,902) (10,618) 19.29% (18,873) (19,520) 3.43%
Other Expenses (2,279) 66.74% (3,297) (3,646) 10.56% (5,963) (6,943) 16.43%

Pre-Provision Operating Profit (PPOP) 14,151 (4.51%) 29,012 28,971 (0.14%) 49,111 57,983 18.07%

Provision Expenses (3,104) (42.93%) (11,000) (8,543) (22.33%) (24,855) (19,543) (21.37%)

Profit from Operations 11,047 17.76% 18,012 20,427 13.40% 24,256 38,440 58.48%

Non-Operating Income (99) (197.0%) (85) g (103.6%) 137 (82) (159.4%)

Net Income Before Tax 10,948 15.44% 17,927 20,430 13.96% 24,393 38,358 57.25%

Net Income After Tax 8,799 30.78% 12,501 15,527 24.20% 16,800 28,028 66.83%

Y
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Improved Profitability

KEY RATIOS (%)

PROFITABILITY

NIM

Cost to Income Ratio

Cost to Asset Ratio (annualized)
Non-Interest Income to Asset Ratio
Cost of Credit

ROAAT after tax

RoORWA i after tax @

Adj. ROAE i after tax®

FUNDING, LIQUIDITY & CAPITAL
CASA Ratio

Loan to Deposit Ratio (LDR)
Deposit to Interest Bearing Liabilities Ratio
Tier-1 Capital

CAR

ASSET QUALITY

NPL Ratio ®

Special Mention Ratio

Coll. 1 Restructured BAU Ratio
Loan At Risk BAU Ratio

Coll. 1 Covid Restructured Ratio
Loan At Risk incl. Covid Restructured Ratio
NPL Coverage

Loan At Risk BAU Coverage

FY19

5.56
45.68
3.18
2.17
1.40
2.18
2.88
14.25

65.3
96.5
88.9
19.79
yAORY)

2.33
4.58

2.2
9.11

144.3
36.8

FY20 ©

5.10
48.07
3.11
2.07
2.47
1.17
1.66
8.12

65.6
83.4
91.1
18.38
19.48

3.10
4.39
2.53
10.02
11.34
21.37
220.5
67.73

Adj ROAE: NPAT to common shareholders/average 2 years (last year end & current quarter) shareholders' equity exclude Minority Interest

()
Bumn UNTUK (b) Exclude loan to other banks
INDONESIA (c) Restatement by consolidating BSI into our financials in 2020

(d) Bank-only

FY21

5.09
47.31
3.01
1.98
2.05
1.72
2.95
14.22

69.7
80.8
91.1
18.41
19.55

2.72
4.31
3.22
10.24
6.86

17.10
243.48
64.33

Analyst Meeting FY 2021

Consolidated

YoY

(0.01ppt)
(0.76ppt)
(0.10ppt)
(0.09ppt)
(0.42ppt)
0.54ppt
1.30ppt
6.10ppt

4.07ppt
(2.61ppt)
0.01ppt
(0.03ppt)
0.07ppt

(0.38ppt)
(0.08ppt)
0.68ppt
0.22ppt
(4.48ppt)
(4.27ppt)
22.97ppt
(3.4ppt)

P g
» 1 mandiri



Loan & Deposit: Ending Balance

Loan Breakdown Using Ending Balance (Rp Tn)

Total Loan Growth  In % CeljgelE 'Cc_’mmemial
B SME Micro
YoY 8.9 = Consumer m Subsidiaries
QoQ 2.8
1.050,2
964.7 984,9
2059 200.1 222,0
201,1 05,
131,9
1207 123,1 126,3 128,9
55,8 58,2
158,6 168,3
342,8 355,3 369,4 365,0 370,2
Dec-20* Mar-21 Jun-21 Sep-21 Dec-21

SUMN s

Break
down

21.1%

8.8%

12.6%

5.7%

16.5%

35.2%

YoY

10.4%

6.6%

9.3%

8.7%

9.7%

8.0%

* Restatement by consolidating BSI into our financials in 2020

QoQ

4.4%

4.1%

2.4%

3.3%

3.2%

1.4%

3'd Party Funds Breakdown Using Ending Balance (Rp Tn)

Current Account

Total Deposit Growth In % m Time Deposit
YoY 12.8 e
Qe B 1.291,2
- 1.214,0
1.144,6 LoAEE 1.169,2
264,9
150,8
181.0 163,7 250,3
296,2
373,8
304.5 360,5 343,9 353,3 378,4
Dec-20* Mar-21 Jun-21 Sep-21 Dec-21

Analyst Meeting FY 2021

m Savings Account

Subsidiaries

Break YoY QoQ
down

20.5% 46.3% 5.8%
20.7%  (13.3%) 8.9%
29.5% 8.4% 4.3%
29.3% 24.3% 7.1%
1 mandiri



Rp 166.7 Tn Disbursed in 40Q21

— ue
R vI (%7
3Q21 Disburs. Install. Payment Pay-off FX Impact Write-Offs 4Q21 Corporate  Commercial Small Micro Consumer Total

s>
Bumn SR Analyst Meeting FY 2021 27 | ma ndlrl

INDONESIA



Prudently Managing Retail Segment

MICRO: Outstanding Loan by Type (Rp Tn)

Government Program (KUR)

® Micro Productive Loan (KUM)

Salary-Based Loan (KSM)
102,4
[—] s 41,8
83,2 22’0 !

14,7
18) - e

53,3

12,7 17,3
B
30,6 36,4 49,3 64,9 76,2 65,9 65,4
2015 2016 2017 2018 2019 2020 2021

MICRO Loan Growth by Type as of December 2021

Loan Type % to Total Loan % to Total YoY QoQ
Bank-Only Micro Loan Growth Growth
Government Program (KUR) 6.4% 40.4% 27.6% (0.1%)
Micro Productive Loan (KUM) 1.4% 10.1% 1.8% 16.0%
Salary-Based Loan (KSM) 7.7% 49.6% (0.8%) 2.0%
Total Micro Loan 15.6% 100.0% 9.3% 2.4%

Note: All figures are using Bank-Only ending balance loan

SUMN s

CONSUMER: Outstanding Loan by Type (Rp Tn)

Mortgages
m Auto Loans 94,3 921
Credit Cards 87,4
m Others 78,3
67,3
58,2
44,3
43,1 435 46,2
40,0
” - .
9,0 91 10,3 11,5 13,8 10,9 12,3
1.0 2 2 12 6 e s s
2015 2016 2017 2018 2019 2020 2021

CONSUMER Loan Growth by Type as of December 2021

0
Loan Type ” tlé)a-;(l)(t-?)lnLI;)/an é)ozosz%tglr Gp(oov?/(th G?oovf/gth
Loans
Mortgages 5.6% 50.2% 6.2% 4.2%
Auto Loans 3.8% 34.1% 5.0% 4.0%
Credit Cards 1.5% 13.3% 12.2% 5.0%
Others 0.3% 2.5% 10.6% 1.2%
Total Consumer 11.1% 100.0% 6.6% 4.1%

Vo e g
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Diversifying Our Strength in Wholesale Lending

Top 10 Industries Contributing to Corporate Loan Growth in 4Q21

Year-on-Year

Year-on-Year

Top 10 Industries Contributing to Commercial Loan Growth in 4Q21

Outstanding Increase Rp Tn r % Outstanding Increase Rp Tn r %
Energy & Water 6.0 21% Palm Plantation & CPO 9,4 30%
Metal Mining 55 25% Financial Services 2,5 34%
Infra. Constr. 51 12% Water Transportation 2,4 15%
Government 4.4 23% Metal Mining = 1,8 1,150%
Chemical Manufacturing 3.8 181% Property - Investment 1,6 23%
Coal Manufacturing 3,8 37% Mining Services 1,6 289%
Metal Manufacturing & Trade 3,0 31% Textile Manufacturing 1,5 31%
Telco 2,6 16% Oil & Gas 0,8 295%
Pulp & Paper Manufacturing | 1,7 50% Wholesal Trade - F&B @ 55%
Property - Investment | 1,6 31% Healthcare 0,6 35%
Quarter-on-Quarter Quarter-on-Quarter
Outstanding Increase Rp Tn r % Outstanding Increase Rp Tn r %
Metal Mining 38 16% Palm Plantation & CPO 2,4 6%
Metal Manufacturing & Trade 3,6 39% Financial Services 12 14%
Cigarrete Manufacturing 2.9 44,994% Non-Infrastructure Construction 1,0 22%
Palm Plantation & CPO 2,7 8% F&B Manufacturing 0,8 11%
Government 2.6 12% Cigarrete Manufacturing | 0,5 52%
Financial Services 1,8 8% Metal Mining 0,5 33%
Pulp & Paper Manufacturing 14 36% Coal Manufacturing | 0,4 14%
Chemical Manufacturing | 1,0 21% Oil & Gas | 0,4 63%
Non-Financial Services [0,8 234% Fertilizer Manufacturing 0,3 25%
Air Transport. 0,7 18% Livestock 0,3 20% m
Bumn }:Q%JSESIA Analyst Meeting FY 2021 29 | ma ndlrl



Balanced Earnings Contribution From All Business Units

u Asset Spread

& Liabilities Spread
Consumer

Treasury

-6.731

Corporate
SME
Micro
Commercial
2020 | 2021 | 2020 | 2021 | 2020 | 2021 | 2020 | 2021 | 2020 | 2021 | 2020 | 2021
Corporate Commercial SME Micro Consumer Treasury

=2021 =2020

s>
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Net Interest Margin Management

QTD NIM, Loan Yield and Cost of Funds* (Bank-Only)

=@=—Yield of Loan (in %) ==@=NIM (in %)

. CoF (in %)
t 9,37 9:37 9,22 9’00 8,82 8,65 8,68 8,94 8,96 8,86 8,83

8,47

7,59
7,22 705 387,06 6,02 6 84

574 5,50 5,50 5,55 5,49 5,39 533 5,36 547 539 5,39 537 520

4,67 4,58 4,78 4,89
4,25 5 g4 4.33

3,16 3,21 3,19 5 gg 3,10 3,13 3,10 3,05 3,00 2,91
98 5 58 2,73 2,83 2,89 7270219 196180 1651

AT
~ ~ ~ ~ © @ © @ o ) ) () (=} o (=} o N N N N
- — - — - — — — — — — — N N N N N N N N
 © ¢ ¢ oo © ¢o ¢ o ©o ¢ ¢ ¢ oo o o o o o o
— Y ™ < - Y ™ < — Y ™ < — 3% ™ < — 3% ™ <

* Cost of total interest-bearing liabilities. Note: Figure above use average daily balance approach

QTD Loan Yield per Segment (Bank-Only)

QTD Cost of Third-Party Funds (Bank-Only)

=@=TD (in %) ==@=Demand (in %) Savings (in %)
5,48 541 5,41 537 5,43 5,46 540 5 33

: J 5,24 2, : ) 1555 14
>07 4,77 4,71 5,01

4,59

2,74
1,89 1,94 1,951,91 1,95 S 232
1,57 1,52 1,46 1 40 1,51 1,60 1,56 1,59 1,86 1,84 1,89 297 55 191 455 79 4 o7 1,62

1,41 1,40

1,11 1,08 1,09 1,10 1,10 1,11 1,12 1,13 1,12 1,11 1,11 1,10 1,111,08 9 g7 0,91 0,91 0,89 0,77 0,59

N~ N~ ~ N~ [ee] (ce] [ee] 8 N 8 8
o o o o o O O o o g 9 g 9
— N (3] < - N ™ <

4Q18
1Q1
Q
1Q21
2Q21
3Q21
4Q21

Note: Figure above use average monthly ending balance approach; bank-only numbers

CASA Growth by segment YoY (%)

42,9 14,6

14,1
29.2 31,6

12,8

Corporate =@=Commercial ==@=SME Consumer =@=Micro
13,8
0 13,5
13,3 13,2 12.9
Wi 114 4910 112
g9 84 8% 3% 3% o5 88 88
CO— N —_—— 8,6 8,2 8,7 ’ ’ ’
1 7,9 7,9 8 7,5
 —— 68 6746665 6,667 9
7,4 7,5 7,4
7,1 6.8 e 6,4
’ 6,1 6,1
5,9 55
1 5,2 5.0
(o)) (o)) )] (o] o o o o — — — —
- - - - N N N N N N N N
o o o log o o o oy o o log (o3
— N ™ < — N ™ < — N ™ <

SUMN s

Note: Figure above use average monthly ending balance approach; banénly numbers

Total Current Commercial Corporate Total Saving Account SME Consumer (exc
Account Wealth)
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Non-Interest Income Breakdown

% to Total Non NIl

Non NIl Summary (Rp Bn) 4Q20* 3021 40Q21 Consolidated QoQ YoY FY20* FY21 YoY
Loan & Trade Related Fee 934 972 807 9.5% (17.0%) (13.6%) 3,228 3,772 16.9%
Deposit Related, Cash Mgt, & Remittance Fee 906 971 969 11.4% (0.2%) 6.9% 3,554 3,672 3.3%
Credit Card 260 278 335 3.9% 20.6% 28.8% 1,120 1,164 4.0%
Mutual Fund & Bancassurance 212 215 216 2.6% 0.8% 2.3% 650 845 30.1%
E-Channel 644 685 836 9.9% 22.1% 29.8% 2,367 2,842 20.1%
ATM 162 141 168 2.0% 19.3% 4.2% 691 617 (10.8%)
Livino 286 368 441 WA 19.7% 53.8% 964 1,432 48.6%
Other E-Channel 196 176 228 2.7% 29.4% 15.9% 711 793 11.4%
Fixed Income, FX & Derivatives 1,338 1,693 1,284 15.1% (24.2%) (4.0%) 6,240 7,208 15.5%
FX & Derivatives 904 881 877 10.3% (0.5%) (3.0%) 4,253 2,998 (29.5%)
Fixed Income 434 812 407 4.8% (49.9%) (6.2%) 1,987 4,210 111.9%
Core Non Interest Income 4,294 4,814 4,448 52.4% (7.6%) 3.6% 17,158 19,504 13.7%
Cash Recoveries 1,216 1,033 1,624 19.2% 57.3% 33.6% 3,692 4,705 27.4%
Other Income 154 124 142 1.7% 15.0% (7.4%) 1,219 1,029 (15.6%)
Total Non-Interest Income - Bank Only 5,664 5,970 6,214 73.3% 4.1% 9.7% 22,069 25,238 14.4%
Subsidiaries N/A 2,224 1,243 14.7% (44.1%) N/A 7,537 7,035 (6.7%)
Total Non Interest Income - Consolidated N/A 7,849 8,482 100.0% 8.1% N/A 29,606 32,273 9.0%
Y
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Operating Expense Breakdown

(Rp Bn)
CIR Consol (%) CIR Bank Only (%) Growth .
4Q20  3Q21  4Q21 FY20? FEY21 YoY
=@— Cost to Asset Consol (%) Cost to Asset Bank Only (%) QoQ YoY
48,1% 47,3%
452% 4400 44,7% 0 44,8% 4389, 452% Personnel Expenses
’ 42.8%  42,0% ’ 4577%— 4479
3411206 —4116% solbor 22 A% —4110% 42(8% e Base Salary 1170 1,197 1,196 (0.1%) 22% 4674 4791  25%
L T { % L
3, ] g " Other Allowances 2,241 RCYAS 2,888 24.2% 28.9% 8,272 10,190 23.2%
80
3.0%  29% 290 29% 2,9% 29% 29% 28% Training 84 49 107 118.5% 27.6% 214 207 (3.4%)
26% 2,6% .
Subsidiaries N/A 1,781 2,306 29.4% N/A 6,534 7,489 14.6%
Total Personnel Expenses N/A 5,352 6,496 21.4% N/A 19,694 22,677 15.1%
44,5
6,9 G&A Expenses
6,0 IT & telecoms 641 691 792 14.6% 23.5% 2,581 2,692 4.3%
Occupancy Related 735 682 822 20.5% 11.8% 2,665 2,687 0.8%
Promo, Citizenship & Social 964 534 530 (0.7%) (45.0%) 1,668 1,603 (3.9%)
Transport & Travel 96 83 103 24.0% 6.5% 373 339 (9.0%)
Goods, Prof. Svcs. & Oth. 1,254 670 985 47.0% (21.5%) 3,428 3,266 (4.7%)
19,7l 22,7
Employee Related 603 652 688 5.5% 14.0% 2,619 2,716 3.7%
Subsidiaries N/A 1,545 1,843 19.2% N/A 5,539 6,216 12.2%
Total G&A Expenses N/A 4,857 5,761 18.6% N/A 18,873 19,520 3.4%
Other Expenses N/A 1,367 2,279 66.8% N/A 5,963 6,943 16.4%
8,3 99 114 128 140 154 166 176 18,9 195 Total Operating Expenses N/A 11575 14,536 25.6% N/A 44530 49,140  10.4%
N o s ot © ~ © x I~ = CIR N/A  43.9% 50.7%  681bps N/A  48.1%  47.3% (76 bps)
> > > > > > > > N N
i 1 1 1 i 1 1 1 n n
) Restatement by consolidating BSI into our financials in 2020
GRAEXpenses m Personnel Expenses Other Expense Note: Increase of CIR in 2020 and 2021 driven by BSI Consolidation N
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Risk Management



Provisioning Details (BAU and Covid-Restru Build Up)

Loan Mix

it (O
(% of consolidated loan) \URHSIEE I CLRE (),

Business Unit

2018 2019 2020 2021 2018 2019 2020 2021
BAU® Build Up© Total
Corporate 40.7 40.2 38.6 34.6 (0.4) 0.4 1.2 1.42 (0.16) 1.26
Commercial 17.0 16.7 17.5 16.5 4.8 2.5 3.4 2.45 0.28 2.73
SME 6.9 6.5 6.2 5.7 4.5 3.2 2.2 1.84 (0.29) 1.55
Micro 12.5 13.6 13.5 12.6 2.1 1.7 3.1 2.84 (0.26) 2.58
Consumer 10.7 104 9.7 8.8 2.4 2.1 4.4 2.96 (0.66) 2.30
Total Bank Only 87.7 87.3 85.5 78.9 1.6 1.3 2.3 2.07 (0.15) 1.91
Bank Syariah Indonesia® 8.2 8.3 9.3 16.3 3.8 2.1 2.3 2.29 0.06 2.35
Mandiri Taspen 1.9 2.2 2.9 3.0 0.4 0.5 1.6 1.06 1.55 2.61
Mandiri Tunas Finance © 2.0 1.9 2.0 1.7 2.9 2.6 4.3 3.34 0.34 3.68
Mandiri Utama Finance @ 0.5 0.5 0.5 0.5 5.2 3.4 3.8 3.28 0.91 4.19
Total Subsidiaries 12.6 12.9 14.7 215 3.2 1.9 2.5 2.23 0.30 2.54

Elimination (0.3) (0.2) (0.3) (0.4)

Total Consolidated 100.0 100.0 100.0 100.0 1.8 1.4 2.3 211 (0.06) 2.05

NPL Coverage i Consolidated (%) 142.8 144.3 229.1 243.5

LAR BAU Coverage i Consolidated (%) 41.7 36.8 69.2 64.9

(a) Non-Joint Finance only

(b) Business As Usual means not including Covid-19 Restructuring
(c) Provisioning Build Up for Covid-19 Restructured Loan

(d) For 2017-2020, number refer to Bank Syariah Mandiri stand alone

Dt
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COVID-19 Restructured Detailed Analysis by Segment and Risk Profile

COVID-19 Restructured Loan i Risk Profile Analysis (Bank Only)

As of Outstanding
4Q 2021 (Rp Tn)

Total
Provision

Low Risk High Risk

Corporate

10.7% 100%

Commercial 15.1% 32.9%

SME 18.0% 49.6%

Micro 6.5% 30.2%

Consumer 8.1% 44.1%

Total 11.5% 64.7%

VS e
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COVID-19 Restructured, NPLs Analysis

COVID-19 Restru NPL Formation Analysis by Risk Profile & Segment

COVID-19 Restructured Loan Risk Profile

December 2021
NPL formed:
Rp1.4 Trillion

December 2021

NPL formed:
Rp1.4 Trillion

Medium Risk
24%

NPL (Rp Bn) 653 350 439 1.442
Outstanding (Rp Tn) 36.7 23.1 9.8 69.7
Portion (%) 1.77% 1.52% 4.47% 2.07%

SUMN s

Potential Downgrade

. High Risk
to NPL in 2021

14%

Dec 2021
Outstanding:

Rp69.7 Trillion

2

» 1 mandiri
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NPL & Loan at Risk

NPL Ratio & NPL Coverage - Consolidated

257% 243%

o5y, 221% 220% 222% 230%

1350, 143% 144% 196%

3,46% 2,75% 2,33% 2,36% 3,28% 3,33% 3,10% 3,15% 3,08% 2,96% 2,72%

Dec-17 Dec-18 Dec-19 Mar-20 Jun-20 Sep-20 Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

Gross NPL Ratio NPL Coverage Ratio

4Q21 Loan Loss Reserve (Rp Tn) i Bank-only

Loan Loss Reserve

Stage (LLR) Total Loan LLR/Total Loan
1 11.6 718.1 1.6%
2 28.9 86.5 33.4%
g 20.0 23.5 85.0%
Total 60.5 828.1 7.3%

SUMN s

BAU Loan at Risk Ratio & LaR Coverage - Consolidated

LAR BAU Coverage e++®«+ LAR BAU+Covid Coverage

43% 42% 37% 57% 60% 65% 68% 67% 65% 67% 64%

35’/. ceecce.
’ 32% 32% 33% 33% 34% 3%

2,4% 3,3%
9 3,1%
3,5% 2.7% 2.3% 3,3% 3,1% 3,1% 0

34% 2,7% 22% 22% 22% 2,6% 25% 2,8% 28% 2,6% 3.2%

30% 27%

Dec-17 Dec-18 Dec-19 Mar-20 Jun-20 Sep-20 Dec-20 Mar-21 Jun-21 Sep-21 Dec-21
Catl Restru mCat?2 NPL LAR BAU

* If we include Covid Restru Coll. 1, Adj. LaR Dec 2020, Mar 2021, June 2021, and Sept 2021 would have been 21.4%,
21.2%, 20.7%, 19.4% and 17.1%

4Q21 Loan Stage Profile by Segment (%) i Bank-only

Stage Corporate Commercial SME Micro  Consumer
1 84.6% 75.2% 96.8% 97.3% 95.2%
2 14.2% 16.0% 2.5% 1.4% 2.8%
3 1.2% 8.8% 0.7% 1.2% 2.0%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
s
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CAR and CET1 Ratios are Well Above Minimum Reqguirement

Total CAR
(Bank-only)

Tier 2

CET1
(Equivalent to Tier 1)

RWA (Rp Tn)

Leverage Ratio (%)

21.36% 21.64% 20.96% 21.39% 19.90% 19.60%

1.10% 1,07% " 14 1.10%
.14%

1,09% 1.09%

0,
20,26% 20,57% 19.82% 20,29%
18,81% 18,51%
2016 2017 2018 2019 2020 2021
643.4 707.8 799.2 882.8 827.5 894.0
158 13.9 14.3 14.8 12.1 11.5

Leverage Ratio = Tier 1 Capital divided by Total Exposure (On Balance Sheet Exposure + Derivatives Exposure + Securities Financing Transaction Exposure + Other Off Balance Sheet

Exposures)

SUMN s

s>
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Mandiri Becomes Digital

by mandiri



Become Digital: Everything you need in a digital bank is delivered
by iy’ Super App

by mandiri

e

Digital

i mandairi
Customer Service m?r‘,d"fl d

uritas taspen

H mandin

Comprehensive
Banking Experiences

All banking services controlled :
in your hand i MR

Full-suite
Financial Services

Complete financial services from
insurance, investment and
consumer financing

mandin  mandin
remittance europe

~7 5 M N bownloads

since launch (Oct 21)

N
e Ranked 1st

in financial category

> 65% shifted from old app
Play Store Open Ecosystem

Integration with best customer lifestyle
ecosystem

Bumn INDONESIA 41 mandlrl

35% entirely new to the app

L et



* Pioneering Unique Innovative High-Demand Features To Fit
Customerso Financi al Li festyl

by mandiri

«otl LTE -

&S :

& - Portofolio

Family Vacation / . . ot 5t
Tabungan & Deposito ™ Saldc . e . —

1210009995840 - Transfer ke Penerima Baru

» Rekening @ Proxy
Tabungan Mandiri

Pembalap Favorit Anda

Butuh Dukungan! bd.budiprasetyo@gmail.com

& Bertaku sampal 20 Mar 2022

C 3111 Rp 15.300.000
\ Pilih Tiket
8%

Paket Tiket + Penginapan

Tempat yang indah sudah menanti.

Rp 8.335.482" Paket MotoGP 4D3N (Zone J- TOSCA)
Saldo Saat Inl (Zone K - ORANGE) Weekend Pass
Dompet Digital : si Aset

rrUang

K WY Rp 13.000.000 (&) .
Rp 100.000.000%° 0.000.000

Tanggal Pencairan: 26 Agu 2022 Paket MotoGP 4D3N (Zone A - RED) +~ Mandiri Investa Saham
e e » » - Rp 256.000 Weekend Pass Pasar Uang

5.30%)
Kartu Kredit 500.000% Rp 150.000%

Rp 12.600.000 (&) (o] @
{apatan Tetap

Rp 8.333.400% Tiap tanggal 30

- Total Rp 13.000.000 —> R 000 & v
AN

Planned qu‘ing{ =, BIFAST T Prox

Smart top up Moto GP Partne =y Digital Wealth
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Integrates top digital players into our ecosystem

by mandiri

Bank Mandiri continue to expand partnerships
with top players in the digital ecosystem

And a

(.) QOJek @ tokopedia o DANA
hundred

traveloka® V) bukalapak OVO € other digital

Lln’( partners

Grao Wshopee Hblibli  Aja

The value of e-Wallet top up transactions at Livin'
continues to soar, reaching 4X in 2 years
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Provide flexibility to customers by simplifying the transaction process

without the need to switch apps.
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IS showing aggressive growth and strengthening its position
wmandi S the best financial super app

The Best Financial Best Digital Bank
: Services Super App In Indonesia
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’ This is just the Tip of an Iceberg. More Amazing
Features to Roll Out

by mandiri

December 2021 Upcoming features

October 2021 January 2022
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Selamat Pagi, Amanda!

Transfer ke Penerima Baru

#i Investasi
* Indonesia

Rekening @ Proxy
B sav D & terbaik dimulal dari sini
an daftar sekaran:
PLN Rumahku AndikaRamadhan  Paket Dat 9
Bulanan

= Hong Kong

bd.budiprasetyo@gmail.com
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rharga Negara
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Pembalap Favorit Anda
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Paket MotoGP 4D3N (Zone J- TOSCA)
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Inclusivity for Indonesian
Diaspora

o
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Seamless access to broad spectrum of
investment products

Exclusive mobile banking
partner for MotoGP 2022

Public The first mobile banking to
Launch implement Bl FAST




* Is Not Just About Features And Feesd More Than That, It Empowers
wymanai M a N d 1Balan@e sSsheet and Profitability (1/2)

Bank Mandiri maintains business sustainability by focusing on € and s uppoincrease inhbhg avarage

reducing the cost of fundseé bal ance of customer saving:
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Bank Mandiri has a robust Customer

dat aé.

~ 30 million

Deposit Customer data

~ 20%

Payroll loan customer

+

Alternative internal data

7 Petabytes
@ worth of customer
transaction data

SUMN s,

B‘g\ Aep
Data Learning

€ s up p o rfull sudte ligydata infrastructure, Bank
Mandiri is ready for the next leapfrogé

Machine Business
Learning Intelligence

&

Data Scientist & Analytics Unit

Operated by more than 120 data

scientists and data analysts

Is not just about Features and Feesd More than that, It Empowers
wmanai BANK Mandiri Balance Sheet and Profitability (2/2)

i n gersonahzgd offering to our
customers

O
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Mandiri B To]
ecomes Digital k&w,:ﬂ



KOPRAEmpowersOurn Gol ng Beyond L e nldBesanindMamnat e
Operating Bank For Business Clients

Becoming the
Main Operating

Bank For
Business Clients

Cash Mgmt

Fee Based Income Growth CASA Growth Value Chain Enabler Improved asset quality

s>
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KOPRA Acts As An Enabler For Bank Mandiri To Tap End To End
Opportunity Within Our Ecosystem

Supplier Principle Distributor Retailer End User
kopra kopra kopr

A e
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Portal Portal Portal r&“-

i= | E ] = E : a E | Partnership
Host to Host 1 ! Hostto Host ! i Partnership
____________________ U | U | U |

Forex & Payment | Collection | value Chain | Liquidity| Financial Dashboard | Trade & Guarantee | Virtual Assistant

Online Giro Opening | Remittance Tracking | Limit Management | Onboarding Supplierl Custodian Services
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Case Example: Port Ecosystemd Where KOPRA Enables Bank Mandiri
To Offer Closed Loop Services Within A Particular Ecosystem

Handling Service Shipping Service

KOPRA Cash
Management

4

>
" Y\og Shipping Lines

@ KOPRA

ﬁ Value Chain
o a

I Q
Consignee

Forwarder

\6&\\\0
569‘(\09 Loading / unloading
N > Service
??* (Port Community
&0 Card)

.': ._ de ;. ’
i Tax Payment /,% Container Service ¢ ’
KOPRA Cash KOPRA Cash Loading/
Custom Tax Management Management Unloading Co.

(e-Tax) (Bill Collection)
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KOPRA Is Serving Rp13,545 Tn Bank Mandiri Wholesale Transaction

552,8

Performance of Bank Mandiri wholesale transaction
Bank Guarantee Tx Volume Trade & V