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Share Price Performance & Ownership
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") Treasury stocks as of 30 Sep 2020 were 35.4 Mn shares from the buyback program since 20 March 2020

Description

3 Local Retail

4  Foreign

TOTAL

A from:
BMRI
JCI

Government of R

Local Institutional

31-Dec-19 30-Sep-20
No. of Shares % No. of Shares
28,000,000,000 60.0% 28,000,000,000
4,075,909,192 8.7% 3,958,883,264
438,350,852 0.9% 616,984,488
14,152,406,622 30.3%  14,090,798,914

46,666,666,666 100.0% 46,666,666,666

IPO 31 Dec 2019 (YTD)
1,394% -35%
828% -23%

%
60.0%

8.5%

1.3%
30.2%

100.0%

0.0%

-0.3%

0.4%
-0.1%
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Structural Growth Story

in Indonesia

One-Stop Solution for

Diverse Customers’
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Respectable and
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Direct Beneficiary to Structural Growth in Indonesia

GDP Breakdown by Expenditure BMRI Loan Breakdown 3Q20

Retail:
5%

The passing of Omnibus Law will promote more
investments and job creations

Private
Consumption
. 54.2%

Met Export, 2.2

pan=] Maon Profit
Institutions, 1.5

Government néé .o o . o . . .
Consumption, ==/\7| Rising middle income class is the main driver for
T.8%% ° ° . .
nvestment Wholesal ¥ QE@ structural shift in domestic consumption
32.8% B5%
Loan to GDP Ratio (2019)
164.7% , ) ] )
143.3% The country’s huge population with low banking
. o (o) . . °
137.9% | © ll penetration provides ample room for growth
63.7%
50.0%
396%  37.8% , . . .
25.7% The Bank’s dominant share in wholesale and
. retail captures almost entire spectrum of

o - — o v o N Indonesia economic drivers
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Source: World Bank, BPS and Mandiri Group Forecast
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One-Stop Solution for Diverse Customers’ Needs

SAVE
Savings accounts, Time Deposit,
Mandiri Plan Saving, Pension Savings

DIGITAL TRANSACTIONS
Mandiri SMS, Mandiri Online,
1 Mandiri e-money, Mandiri Pay

BORROW

é i Credit Card, Mortgage,
: Auto Loan,

Salary Based Loan (KSM)

INSURANCE

/\/  _ Life Insurance, Health Insurance,
General Insurance

WEALTH MANAGEMENT
Mutual Funds, Stocks and Bond Trading

WHOLESALE

OPERATIONAL FUND
Current Account, Savings accounts,
Time Deposit

CASH MANAGEMENT
Mandiri Bill Collection

Mandiri Host to Host Payment
Mandiri Auto Debit

Mandiri Internet Bisnis
Mandiri EDC £

BUSINESS EXPANSION
Corporate Card
Working Capital
Investment Loan

TRADE FINANCE & TREASURY
Bank Guarantee Spot & Forex
Standby LC Hedging Instruments
Local Trade Investment Products

C»s‘3

INVESTMENT BANKING
Equity & Debt Underwriting, Syariah Financing
Corporate Finance & Advisory

o
mandiri
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Respectable Financial Metrics

NIM (%) CoF (%)
53
4.9 3.7 3.0
Industry BMRI Industry BMRI
CoC (%) NPL Coverage (%)

173.5 195.5

2.20 217

Industry BMRI Industry BMRI

Industry universe: top 10 largest banks by assets in Indonesia
* Bank-only figure for CET 1 Ratio; the rests are Consolidated

Non NIl to Total Income (%)

31.3

29.7

Industry BMRI

Adj ROAE (%)

10.3 11.3

Industry BMRI

Data as of 1H 2020

Cost to Income Ratio (%)

52.1

45.1

Industry BMRI

CET 1 Ratio* (%)

19.3 18.1

Industry BMRI
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Focus on Sustainable Growth

CAGR YoY
2016 2017 2018 2019 9M19 9IM20

‘16-'19 9M19-9M20
NPAT (Rp Tn) 13.8 20.6 25.0 27.5 25.8% 20.3 14.0 (30.7%)
Adj. ROAE — after tax (%)* 10.32 13.01 14.38 14.25 11.3% 14.29 10.11 (418bps)
ROAA — after tax (%) 1.42 1.91 2.15 2.18 15.4% 2.18 1.37 (81bps)
Dividend Payout Ratio (%) 45 45 45 60 10.1% - - -
Loan — Ending Balance (Rp Tn) 662.0 730.0 820.1 907.5 11.1% 841.9 873.7 3.8%
Provision Expense (Rp Tn) 24.7 16.0 14.2 12.1 (21.2%) 10.3 15.7 52.8%
CoC (%) 3.9 2.3 1.8 1.4 (29.1%) 1.5 2.2 72bps
NPL (%) 4.0 3.5 2.8 2.3 (16.5%) 2.5 3.3 80bps
NPL Coverage (%) 124 135 143 144 5.2% 152 205 53ppt
# Active Users Mandiri Online ('000) - 846 1,882 3,233 N/A 2,767 4,185 51.3%
Income fr. Mandiri Online, SMS+Internet N/A N/A 526 808 N/A 546 678 24.0%

Banking (Rp Bn)

* Adj ROAE: NPAT to common shareholders/average shareholders' equity exclude Minority Interest
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Indonesia’s Key Macroeconomic Data

Expecting first yearly GDP contraction since 1998, while inflation continue to subdue below BlI’s target

GDP growth (% yoy) Inflation (% yoy) Bl 7 days RR rate (%)

6.50
6.00 5.19 5.27 517 5.18
5.01 5.06 5.06 5.07 5.05 5.02 497 6.00 6.00
3.49
4.00 2.97 5.50
3.30 '
2.00
5.00
4.50
(2.00) 4.00 4.00
(4.00) 3.50
(6.00) (5:32) 142 3.00
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Source : BPS, Bank Indonesia, Bank Mandiri Forecast * 3Q20 GDP will be announced on Nov 2020
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Key Messages

Commitment towards five-year corporate plan to be the best modern
digital bank in order to deliver sustainable growth to shareholders

Strategic merger for sharia subsidiary to unlock growth potential

Further room to lower cost of funds

Recovery in retail transaction activity

Favorable progress in loan restructuring
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Commitment Towards Corporate Plan 2020-2024

Vision: To be your preferred financial partner

OUR IDENTITY

Mission: Seamlessly integrate our financial
products & services into our costumers’ lives by
delivering simple, fast digital banking solutions

Be the preeminent
Wholesale Bank, beyond
lending

STRATEGIES

Promote sustainable
SME growth

GOALS IN 2024

Achieve no. 1 customer
satisfaction through distinctive
customer experience (CX)
Maintain corporate lending
market share of 25%

Encourage sustainable and healthy SME
segment growth

Grow together with micro customers from
government subsidize loan (KUR) , to productive
micro loan (KUM) and finally to SME

Digital & Technology:

People & Culture:

ENABLERS

and a streamlined decision making process

Risk & Pricing: Sharpen relationship-based pricing

Digitize from back to front-end process, increase
inhouse capabilities and data analytics expertise

Agile organization with a collaborative culture

Become Indonesia’s #1
modern, digital retail bank

Serve 15 millions customers with the
most convenient digital banking
proposition in the market

Offer the best financial superstore
online experience
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Strategic Merger for Sharia Subsidiary to Unlock Growth Potentials

Latest Updates:
* Conditional Merger Agreement with expected completion by early 2021
* Bank Mandiri will become a controlling shareholder of the new entity

Rationales:
e Supportive environment with strong momentum of sharia banking trend among Indonesians
v" Around 40% of Moslem Indonesians are either conformist “it must be sharia” or universalist “sharia
is important”, creating a huge domestic target market
v" Sharia bank has been growing faster than conventional bank even during pandemic

* Opportunity to create a national champion in sharia banking segment

* Unlocking abundant growth potential, for example through:
v" Cost savings synergy among its members and with parent companies
v’ Creating a deeper and better talent pool
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Further Room to Lower Cost of Funds

Ample Liquidity Despite Continued Cut in TD Rates

Catalyst: Deep Adjustment in TD Counter Rate on Sept 2020

96.4% 6.0%
95.5% 95.3% o V70
° 94.9% g 19
550% 5.50% 5.50% 5.50%

90.0% 5.5%

87 7% 525% 5.25% 5.25%

7 86.6%
85.5%

83.0% 5.0%

4.5%

4.25% 4.25%
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Fast Recovery in Retail Transaction Activities

e-Channel Tx Value (Rp Tn)

Mandiri Online Dominates e-Channel Tx (MTD Sept Data)

2.8%
3.9%
201.0

192.5
1873 5.0 186.9
182.0
1728 1746 Rp 186.9 Tn
166.6
1568 I 51.7%

E ATM Mandiri Online EDC Others

41.7%

Sep-19
Jan-20

Oct-19
Nov-19
Dec-19

o o
N N
ﬁ 5
w >

Apr-20
May-20
Jun-20
Jul-20
Aug-20

Sep-20
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Favorable Progress of Covid-19 Related Loan Restructuring

As of 30 Sep 2020 . T
) ) >0 P Restructuring Pipeline & Approval
Covid-Restructuring Breakdown Pipeline Approved
(Rp Tn) (Rp Tn) -O-Approval =-O-Pipeline
Corporate 54.6 46.5
Commercial 12.7 12.3
Total Wholesale 67.3 58.8
133 133 133 133 135 135 135 133
128 128 127 127 128 128 128 128 128 128 128
oM 139 124 28/0/0—0—0‘0’0"0—0‘0\0—0—0—0—0—0—0—0—0—0
Micro Productive: (KUM&KUR) 20.5 20.5
Micro: Salary Based Loan (KSM) 53 53 , 119119 119 119 120 120 121120 146 116 116 116 116 116 116 116 116 116
Consumer 21.6 19.5
Total Retail 60.4 57.6 78
TOTAL 127.7 116.4
% to Bank-only Loan 17.0% 15.5%
IndustryComparison (Ran) > S 3 2 2 92 92 2 2 2 2 a2 a2 a a a a a a o
Approved Restructuring (Bank-only) 116.4 = (;’ o T3 ; % T 28 2 § g g ; g g § g §
™ — m h
Bank-only Loan 751.2
% Approved Restru to Bank-only Loan 15.5% Nt Apppiiove s & sulbset oifFleiine,
Peers Average — BUKU Ill and IV Banks* 20.9%

*Estimate as of Aug 2020
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Bumn.‘::.;*g,:;s.,, 9M 2020 Financial & Operational Updates
Strong Balance Sheet With Ample Liquidity
Balance Sheet Summary (Rp Bn) Sep-19 Dec-19 Jun-20 Sep-20 QoQ YTD YoY
Cash and Placement with Bl & Other Banks 156,128 124,765 200,072 190,285 (4.9%) 52.5% 21.9%
Receivables (Acceptances & Others) 39,752 40,696 33,214 36,701 10.5% (9.8%) (7.7%)
Gov't Bonds & Marketable Securities 197,627 202,289 223,488 279,516 25.1% 38.2% 41.4%
Loans 841,857 907,456 871,660 873,729 0.2% (3.7%) 3.8%
Loan Provisions (32,389) (30,357) (55,715) (59,313) 6.5% 95.4% 83.1%
Other Provisions (2,947) (2,292) (2,491) (2,406) (3.4%) 5.0% (18.4%)
Fixed & Other Assets 75,643 75,684 89,213 88,143 (1.2%) 16.5% 16.5%
Total Assets 1,275,670 1,318,246 1,359,441 1,406,656 3.5% 6.7% 10.3%
CASA: 567,505 609,576 604,421 669,660 10.8% 9.9% 18.0%
Current Account 223,686 250,414 246,540 297,796 20.8% 18.9% 33.1%
Savings Account 343,819 359,161 357,881 371,864 3.9% 3.5% 8.2%
Time Deposits 323,735 323,549 372,135 354,515 (4.7%) 9.6% 9.5%
Third Party Funds 891,240 933,125 976,556 1,024,175 4.9% 9.8% 14.9%
Wholesale Funding 121,942 114,944 136,656 128,024 (6.3%) 11.4% 5.0%
Other Liabilities 61,661 61,143 62,911 65,121 3.5% 6.5% 5.6%
Total Liabilities 1,074,842 1,109,212 1,176,123 1,217,320 3.5% 9.7% 13.3%
Equity excl. Minority Interest 196,677 204,601 179,238 185,085 3.3% (9.5%) (5.9%)
Minority Interest 4,151 4,434 4,081 4,251 4.2% (4.1%) 2.4%
Total Liabilities & Equity 1,275,670 1,318,246 1,359,441 1,406,656 3.5% 6.7% 10.3%
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Robust Funding Profile With Sufficient High Liquid Assets
. e

Optimizing Asset

97.1% 97.9% 96.4%
and Liability §7.4% 86.1% 90.2% g o, 89.5% 89.4% 89.9% 89,29 91.2% 94.6% 93.5% ©93.8% °92.5% ©94.9% 87.7% 43 oo
. (o}
Management VIR
Bank Onl
( y) =0-LDR

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20

Liquidity Ratio
LCR & NSFR > 100% o =O-NFSR
O— P4 A O 124.2%
(Consolidated) 1186% O O— e —O -0 1208% 121.0% LCR
6% M71%  116.6%

9 .09 116.2% 116.6%
115.7% 116.0% () 0 113.0%
1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20
MIR : Macroprudential Intermediation Ratio, defined as Total Financing (Loan & Bonds) divided by Total Funding (3rd party funds & qualified wholesale funding)

LCR : Under Basel Ill Regulation
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INDONESIA

QoQ Recovery Driven by CoC, In Addition To Opex Control and Non NII

QTD YTD
P&L Summary (Rp Bn)
3Q19 2Q20 3Q20 QoQ YoY 9M19 9M20 YoY
Interest Income 23,282 21,490 21,172 (1.5%) (9.1%) 67,770 66,371 (2.1%)
Interest Expense (8,187) (8,091) (7,948) (1.8%) (2.9%) (23,829) (24,211) 1.6%
Net Interest Income 15,095 13,399 13,224 (1.3%) (12.4%) 43,940 42,160 (4.1%)
Net Premium Income 482 217 386 77.6% (19.8%) 1,385 1,228 (11.3%)
Total NIl & Premium Income 15,577 13,616 13,610 0.0% (12.6%) 45,325 43,388 (4.3%)
Non Interest Income 7,128 5,856 5,995 2.4% (15.9%) 19,640 19,589 (0.3%)
Total Operating Income 22,705 19,472 19,605 0.7% (13.7%) 64,965 62,977 (3.1%)
Total Operating Expenses: (9,826) (9,156) (9,136) (0.2%) (7.0%) (28,203) (28,321) 0.4%
Personnel Expenses (4,165) (3,859) (4,075) 5.6% (2.2%) (12,394) (12,711) 2.6%
G&A Expenses (4,467) (3,986) (3,994) 0.2% (10.6%) (12,406) (11,858) (4.4%)
Other Expenses (1,194) (1,311) (1,067) (18.6%) (10.6%) (3,403) (3,751) 10.2%
Pre Provision Operating Profit (PPOP) 12,879 10,316 10,469 1.5% (18.7%) 36,763 34,656 (5.7%)
Provision Expenses’ (4,062) (6,811) (5,409) (20.6%) 33.1% (10,274) (15,699) 52.8%
Profit from Operations 8,817 3,505 5,060 44.3% (42.6%) 26,489 18,957 (28.4%)
Non Operating Income (12) (55) (27) (51.0%) 127.1% (59) (55) (5.8%)
Net Income Before Tax 8,805 3,451 5,033 45.8% (42.8%) 26,430 18,901 (28.5%)
Net Income After Tax 6,719 2,377 3,735 57.1% (44.4%) 20,250 14,028 (30.7%)

“Provision expenses consist of loan-related provision and non-loan provision: Rp 9,478 Bn & Rp 796 Bn in 9M19, Rp 9,650 Bn & Rp 640 Bn in 1H20, and Rp 14,968 Bn & Rp 732 Bn in 9M20 respectively
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Key Financial Highlight
KEY RATIOS (%) 9IM19 1H20 9M20 QoQ YoY
PROFITABILITY
NIM 5.58% 4.93% 4.68% (25 bps) (90 bps)
Cost to Income Ratio 43.8% 45.1% 45.6% 53 bps 177 bps
RoAA - after tax 2.18% 1.54% 1.37% (16 bps) (81 bps)
Adj. ROAE - after tax* 14.29% 11.31% 10.11% (120 bps) (418 bps)
FUNDING & CAPITAL
CASA Ratio 63.7% 61.9% 65.4% 349 bps 171 bps
Loan to Deposit Ratio (LDR) 94.1% 88.5% 84.4% (4 ppt) (10 ppt)
Macroprudential Intermediation Ratio (MIR) 91.7% 85.8% 80.7% (5 ppt) (11 ppt)
CAR 21.80% 18.96% 19.52% 56 bps (227 bps)
LIQUIDITY
Net Stable Funding Ratio (NSFR) 120.8% 121.0% 124.2% 321 bps 336 bps
Liquidity Coverage Ratio (LCR) 173.4% 186.0% 202.6% 17 ppt 29 ppt
ASSET QUALITY
NPL Coverage 152.2% 195.5% 205.2% 10 ppt 53 ppt
Loan At Risk Coverage 37.1% 56.0% 65.6% 10 ppt 29 ppt
Cost of Credit 1.52% 2.17% 2.24% 7 bps 72 bps
2.53% 3.28% 3.33% 5 bps 80 bps

Gross NPL

* Adj ROAE: NPAT to common shareholders/average shareholders' equity exclude Minority Interest
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Ample Liquidity Amidst Lukewarm Loan Demand

m Corporate Commercial SME Micro  ® Consumer Subsidiaries B Current Account Savings Account Time Deposit Subsidiaries
+7.9% YoY +13.4% YoY +3.3% QOQ l
(0.6%) QoQ | l
| ; 3:::,1: YoY 925.8 943.2 zreak YoY
878.1 875.8 870.7 — own
806.8 813.7 8320 8461 iz I
116.0 115.8 116.4 13.4% | 6.5% 120.6 ' 13.0% = 15.7%
109.3 107.1 106.1 107.3
EEE -
280.4 292.1 .
- - 123.7 122.0 120.0 13.8% 10.6% 259 7 273'0 31.0% 13-9/0
54.3 52.8 51.5 B | (4-5%)
53.9 54.8
145.1 143.9 142.8 16.4% 7.7%
132.6 134.1 290.0 293.2 295.0 31.3% 5.3%

280.2 281.9

40.2% 10.6%

316.3
24.7% 23.3%

189.2 228.9 230.8 2333

9M19 12M19 3M20 6M20 9M20 9M19 12M19 3M20 6M20 9M20
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Strategically Managing Retail Segment

MICRO: Outstanding Loan by Type (Rp Tn) CONSUMER: Outstanding Loan by Type (Rp Tn)

Government Program (KUR)

123.0
Micro Productive Loan (KUM)
W Salary-Based Loan (KSM) 102.4 32.0
83.2 22.0
14.7
67.6 16.6 155
56.6 12.7
46.5 35 : 17.3
1.0 - 18.5
20.0 )
25.5 30.6 36.4 49.3
2014 2015 2016 2017 2018 2019

% to Total Micro

Loan Type Loan
Government Program (KUR) 30.7%
Micro Productive Loan (KUM) 11.1%
Salary-Based Loan (KSM) 58.2%
Total Micro Loan 100.0%

Note: All figures are using ending balance loan.

116.4

28.6

14.8

73.0

Sep-19

YoY Growth

117.4

36.0

13.0

68.3

Sep-20

25.8%
(11.7%)
(6.4%)
0.8%

Mortgages
Auto Loans
B Credit Cards

Others

58.2
52.9

30.6
29.8

2014 2015

67.3

35.9

2016

Loan Type

Mortgages
Auto Loans*
Credit Cards
Others

Total Consumer

78.3

40.0

2017

87.4

43.1

2018

94.3

44.3

2019

% to Total Consumer
Loans

49.1%
36.0%
12.7%
2.2%
100.0%

*) If we include auto loan joint financing from Sharia, the total loan in 3Q19 and 3Q20
Rp34.0 Tn (+0.5% YoY)

88.5

43.2

YoY Growth

(0.4%)
1.2%

87.5

43.0

14 176 211 268 316 3% 312 315
Sep-19  Sep-20

MICRO Loan Growth by Type CONSUMER Loan Growth by Type

(14.6%)

66.5%
(1.0%)

would be Rp 33.9Tn vs

o
mandiri
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INDONESIA

First Round Impact of TD Rate Cut Started to Materialize

QTD NIM, Loan Yield and Cost of Third Party Funds*

Lower loan yield due to benchmark rate
transmission and conservative interest

67 . . .
67 937 937 922 409 g4, 865 868 894 896 886 883 4, accrual policy (cash-basis accounting) for

759 75 L1811 Covid-Restru in Retail segment
574 5, 50 5.55 5. , \ S ! . .
>0 530 >49 539 533 536 547 539 539 537 520 SRR IETY Rp 1.2 Tn of cumulative deferred interest

income not recognized in 2020 P&L.
Excluding this cash-basis accounting
impact, proforma loan yield and NIM would

316 321 319 298 , . 573 283 289 310 313 310 305 300 291 579

Sos or o= 2 @ 2 @ 9 2 9 2 g g9 g 5
g ¢ 8 ¢§ 2 8 & ¢§ ¢ 8§ ¢ ¢ 9 ¢ s have been 7.86% and 4.40% in 3Q and
Yield of Loan (in %) CoF (in %)  ===NIM (in %) §' 7.99% and 4.56% in 2Q
QTD Cost of Third Party Funds*
More aggressive cut on TD rate in 3Q by
55bps QoQ
548 541 541 _ 504 537 543 546 540 533 .., I P
477 4 PO 459 | 414
194 195 191 195 187
157 152 146 140 151 160 156 159 186 184 189 191 1 1871
111 108 109 110 110 111 112 113 112 111 111 110 111 108 g7 0.91 M Continue to focus on cost of fund savings
oL S _ for the rest of the year
=S T B E 2 2 2 2 2 2 2 2 & q « o
O o o o9 o o o o o o o g 9 g g S e
— eV o < — (eV] o < — (eV] o < =
&
(Va]
Savings (in %)  =====Demand Deposit (in %) Time Deposit (in %) * Bank-only
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Cash Recoveries and Retail Transaction Drove Fee Income in 3Q

Q1D YTD
Non NIl Summary (Rp Bn)
3Q19 2Q20 3Q20 QoQ YoY 9M19 9M20 YoY

Loan Related Fee 1,050 719 667 (7.3%) (36.5%) 2,490 2,294 (7.9%)
Deposit Related Fee 1,117 982 989 0.7% (11.4%) 3,294 3,053 (7.3%)
Credit Card 362 267 251 (5.9%) (30.7%) 1,042 860 (17.5%)
Mutual Fund & Bancassurance 174 116 158 35.6% (9.6%) 490 438 (10.5%)
E-Channel 450 420 453 7.8% 0.6% 1,282 1,317 2.8%
ATM 165 168 174 4.0% 5.8% 565 530 (6.7%)
Mandiri Online, SMS+Internet Banking 225 228 245 7.6% 9.7% 546 678 24.0%
Other E-Channel 61 25 34 35.7% (44.8%) 171 110 (35.9%)
Fixed Income, FX & Derivatives 1,334 1,375 1,114 (19.0%) (16.5%) 3,663 4,902 33.8%
FX & Derivatives 751 1,108 835 (24.7%) 11.2% 2,214 3,349 51.2%
Fixed Income 584 267 279 4.7% (52.1%) 1,449 1,553 7.2%
Core Non Interest Income 4,488 3,879 3,631 (6.4%) (19.1%) 12,262 12,864 4.9%
Cash Recoveries 1,242 575 951 65.5% (23.4%) 3,160 2,476 (21.6%)
Other Income 97 143 82 (42.8%) (15.5%) 938 1,065 13.6%
Total Non Interest Income - Bank Only 5,827 4,597 4,664 1.5% (19.9%) 16,360 16,405 0.3%
Subsidiaries 1,430 1,363 1,472 8.0% 3.0% 4,071 4,282 5.2%
Total Non Interest Income - Consolidated 7,128 5,856 5,995 2.4% (15.9%) 19,640 19,589 (0.3%)
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Effective Cost Control With Only 0.4% YoY Opex Growth in 9M20

CIR (%) === Cost to Asset (%)

3.1% 3.1% 30%  32% 3.0%

—

3.1%

31%  3.0%

46.6%
441% 44.9%

43.0%  42.4%

13,619

~
N~
o
(QV]
—

FY14
FY15

FY12
FY13
FY16

B G&A Expenses

*CIR = (G&A + Personnel + Other Expenses)
(NIl + Premium Income + Non NiIl)

45.4%

14,859

FY17

44.4%

45.7%

16,323
17,221

FY18
FY19

Personnel Expenses

3.0%
——

438% 456%

9IM19

2.7%

9IM20

Personnel Expenses
Base Salary
Other Allowances
Post Empl. Benefits
Training
Subsidiaries

Total Personnel Expenses

G&A Expenses
IT & telecoms
Occupancy Related
Promo & Sponsor

Transport & Travel

Goodes, Prof. Svcs. &
Oth.

Employee Related
Subsidiaries
Total G&A Expenses
Other Expenses
Total Operating Expenses

CIR

3Q19

1,082
1,803
121
121
1,038
4,165

708
833
302
189

746

705
984
4,467
1,194
9,826
43.9%

2Q20

1,171
1,650
105
35
898
3,859

653
682
350

77

674

718
831
3,986
1,311
9,156
47.6%

3Q20

1,174
1,664
150
41
1,045
4,075

677
658
128

69

830

641
991
3,994
1,067
9,136
46.8%

Growth

QoQ YoY
0.2% 8.5%
0.9% (7.7%)
43.3% 23.9%
17.5% (66.4%)
16.4% 0.7%
5.6% (2.2%)
3.7% (4.4%)
(3.5%) (21.1%)
(63.6%) (57.7%)
(10.7%)  (63.4%)
23.2% 11.3%
(10.8%) (9.1%)
19.3% 0.7%
0.2% (10.6%)
(18.6%)  (10.6%)
(0.2%) (7.0%)
(85 bps) 285 bps

9M19

3,271
5,359
426
319
3,020
12,394

2,003
2,152
888
575

1,876

2,115
2,796
12,406
3,403
28,203
43.8%

9IM20

3,504
5,628
403
136
3,040
12,711

1,940
1,930
705
276

2,174

2,016
2,817
11,858
3,751
28,321
45.6%

(Rp Bn)

YoY

7.1%
5.0%
(5.5%)
(57.2%)
0.7%
2.6%

(3.2%)
(10.3%)
(20.7%)
(51.9%)

15.9%

(4.7%)

0.7%
(4.4%)
10.2%

0.4%

177 bps
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Building Up Provision For Covid Restructuring

SBU Loan Portfolio Mix (%) YTD Cost of Credit (%)
2016 2017 2018 2019 9M19 9IM20 2016 2017 2018 2019 9M19 9M20
pau™ Build ol
Up
Corporate 349 36.4 40.7 40.2 38.9 39.8 2.7 -0.7 -0.8 0.2 04 0.62 0.26 0.88
Commercial 24.9 214 17.0 16.7 16.4 16.7 6.3 45 47 2.5 2.8 2.31 0.23 2.53
SME 9.2 8.4 6.9 6.5 6.8 6.0 4.4 5.1 4.3 3.2 34 1.63 0.64 2.27
Micro 10.3 114 12.5 13.6 13.8 13.4 3.7 2.6 2.3 1.7 1.7 2.77 0.60 3.38
Consumer 10.2 10.7 10.7 10.4 10.5 10.0 2.7 34 2.5 2.1 2.2 3.50 1.58 5.08
Total Bank Only 4.0 2.1 1.6 1.3 1.5 1.69 0.49 2.18
Bank Syariah Mandiri 8.4 8.3 8.3 8.3 8.8 9.1 2.2 3.2 2.6 2.0 19 1.96 0.90 2.86
Mandiri Taspen 0.7 14 1.9 2.2 2.3 2.8 0.2 0.6 0.7 0.5 0.6 0.59 0.58 117
Mandiri Tunas Finance 1.6 1.9 2.0 1.9 2.2 19 4.4 3.6 2.6 2.6 2.7 3.54 0.00 3.54
Mandiri Utama Finance 0.3 0.5 0.5 0.5 0.5 0.5 3.7 9.1 7.8 3.8 43 5.55 0.97 6.52
Total Consolidated 3.9 2.3 1.8 1.4 1.5 1.72 0.52 2.24
NPL Coverage - Consolidated (%) 124.5 135.1 142.8 144.3 152.2 205.2
LAR Coverage - Consolidated (%) 43.9 42.7 41.7 36.8 37.1 65.6

*) Non-Joint Finance only
**) Business As Usual
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NPL & Loan at Risk

NPL Ratio & NPL Coverage (Consolidated) Loan at Risk Ratio & LaR Coverage (Consolidated)
65%

257% 44% 43% 42% °7% °0%
(o] (o] o)
205% ° 37%
, 11.3% 10.9% 10.6% 11.5% 10.5%
9.4% 9.1%
. o 2.4% 3.3%
e 3:5% 27% 23% 33%
3.9% 4.1% 4.0% 4.6% 6.0% 6.0% 4.6%
3.4% 2.7% 2.2% 2.2% 2.2% 2.6%
N . o I o s El =2 =3 =3 B3
Dec-16 Dec-17 Dec-18 Dec-19 Mar-20 Jun-20 Sep-20
Dec-16 Dec-17 Dec-18 Dec-19 Mar-20 Jun-20 Sep-20 W Cat 1 Restru =Cat2  NPL LAR Coverage

B Gross NPL Ratio NPL Coverage Ratio

* Adj. LaR Sept 2020 would have been 21.4% if we include Covid Restru Coll. 1 of Rp 95.6 Tn

3Q20 Loan Loss Reserve (Rp Tn) — Bank-only 3Q20 Loan Status Profile by Segment (%)

Stage Loan Loss Reserve (LLR) Total Loan LLR/Total Loan Stage Corporate  Commercial SME Micro Consumer
1 10.6 648.5 16% 1 85.4% 71.7% 95.7% 97.4% 94.1%
2 23.0 75.6 30.4% 2 13.3% 16.4% 3.1% 1.2% 2.6%
3 22.0 27.1 81.0% 3 1.3% 11.9% 1.2% 1.4% 3.3%
Total 55.5 751.2 7.4% Total 100.0% 100.0% 100.0% 100.0% 100.0%

o
mandiri
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Risk Management

CAR and CET1 Ratios are Well Above Minimum Requirement

{;;zlkf_l:;y) 21.4% 21.7% 20.9% 21.4% 19.8%
1.1%
Tier 2 e ° Ak o
1.1%
CET 1

(Equivalent to Tier 1)

2016 2017 2018 2019 Sep-20

RWA (Rp Tn) 643.4 707.8 799.2 882.8 824.9

$ 3 3

Leverage Ratio (%)

13.3 13.0 14.3 14.8 12.0
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INDONESIA

Digital Transformation Accelerated by “Four-Pronged Framework”

Digitize Internal Platform

To prepare robust foundation for
digital transaction capabilities

Digitize

Internal

Platform

Develop Digital-Native
Leverage Products
Digital to deliver end to end digital lifestyle
Ecosystem Digitalé\tnindset Develop solutions
Talents DL .
Native Modernize Channels

Products .
To create the best customer experience

Leverage Digital Ecosystem
To provide our services in external
digital platforms
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Revamping Systems to be Ready for Digital Demand

Dynamic capacity planning is very critical for competitive positioning

To anticipate for digitalization , we have upgraded our
core banking capacity by almost 3-fold

upgrade
P7 to P9

Peak TPS
Projection

2018 2019 2020 2021 2022 2023 2024

12.7X 3 50% 4 80%

Maximum Processing Maintenance
TPS Time Cost

We accelerate the provision of infrastructure by shifting
from conventional models to Cloud Computing models

Cloud 2.0

Physical to Cloud 1.0 . Cloud 3.0 PaaS
Virtual laa$ Hybrid Cloud Cloud 3.0
Hybrid Cloud

<2018 2018 2019 2020 2021

$ SLATime

Improve Provisioning SLA
from 2 Weeks to 15 Minutes

4 Services

Increase the number of services scenario

from laas$, Paa$, to Hybrid Cloud
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Develop Digital-Native Products

To deliver digital lifestyle solutions by introducing digital savings account with online onboarding

The ultimate advantages of
online onboarding platform

Fully digital -
No branch visit needed
o Ui FERLE JJ- GARPAKE
Just scan the barcode . o o) ool 1 DONLOT:
to open new account ’ B/ | :

12 mins onboarding time

© 2020 PT Bark Mandir (Persero) Tbk, 3 K or + 2 5 O K* Accounts opened from online
onboarding platform

YTD average per day *YTD Sep 2020
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Modernize Digital Channels

To create the best customer experience

Existing Mandiri Online

Key Features

Single IZOO Card
Dashboard @ =1 Management
~1800 5 Credit Card
Payment Partners Instalment

Credit Card
Cash Advance

éj}ﬂl\ Biometric Login _El)

e-Money
top up

QR Payment

+30 other features and many more to come

Annual Growth Rate (YoY)

64%
51%
. ]
Active Users Transaction Transaction Amount
Frequency*

*) Financial and non financial transactions

ARIF FANTA FIDANTA
KUM

= Pengajuan Kredit Disetujui

ARIEF DJAMALUDDIN
KUM

= Pengajuan Kredit Disetujui

JAYANIH HERMAWAN
KUM

= Pengajuan Kredit Disetujui

JUNJUN JUNAEDI
KUM

= Pengajuan Kredit Disetujui

RICO TAMPATI
KUM

= Pengajuan Kredit Disetujui

KUM

= Pengajuan Kredit Disetujui

Mandiri Pintar

e
®

o
2
£

o
2
-2

=]
2
]

Detail

Mandiri PINTAR

Mandiri PINTAR is a
digital sales platform for
Micro & SMEs

Instant approval
from 3 days to
15 mins only

Automated data
scoring

Seamless
process
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Transaction Value in Mandiri Online Has Surpassed ATMs

Mandiri Online provides better dashboard with more than
1,000 choices of payment services

Transaction Value (Rp Tnh)

# of Active Users (‘000)

11%

3,785

2Q20  3Q20

Fee Income (Rp Bn)

42%
22%
2Q20 3Q20 9M19 9M20

*) Financial transactions only

2Q20 3Q20

43%
9%
44388634

IM19 9M20

51%

3Q19  3Q20

# of Transactions* (Mn)

Quarterly Transaction Value (Rp Tn)

Quarterly # of Financial Transaction (Mn)

57%
18%

2Q20 3Q20 9M19 9M20

ATM Mandiri Online ATM Mandiri Online
303 307
289 288 289 280
271 281
257
241
244 236 236
234 226 232
330 210 213
229 229
164
177 139
123 125
143 106
93
73
62 30
0.9 0.3
(. T T T T T T T T 1 | I I T T T T T T 1
~N O o o o o O o o ~N~ O o o o o O o o
— — — — — — Al (aN) (aN) — — — — ~— ~— Al (V) Al
o o oo o o o o o <o o o o oo o o o o o
— — — (V] o <t — (V] o — — — [qV] o <t — (V] o
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Leverage Digital Ecosystem To Provide Our Services On External Digital Platforms

Recently launched Mandiri API Portal in September, an APl marketplace to support Bank-as-a-service (BaaS)

API Portal Launch

mandin e-Money Top Up Digital Financing Direct Debit

Freq ~2.5m trx/mo Disbursement Rp 45 Bn/mo Freq ~50k trx/mo

& BukaModal

Top Up Kartu E-Money melalui Tokopedia

6032981026079363 G

Rp 100
I

s | EmINGY

Rekomendasi
Berdasanan pengec
Derhigt DOtens Jumay™

Rp3.000.000 - 5,000

Top Up eMoney

Account Loan Credit Card
Opening  Application Application

g 2 2

Daftar Kartu Kredit Mandiri :
- GRATIS1 5@'“}‘ é E
Balance Transaction Online Mooy 2 -~
Inquiry Info Inquiry  Notification 1p12.000.000
o \ / \ 9Busn ,’
E e § ( Lo
&=l BN S D 8 ®
Fund Bill Virtual
s . scom
Transfers Payments Account @ ﬁbllbll KOINVA/ORKS /QAkselemn

Qpana X CRZWDE invesiree $dkamartha
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Enhancing Synergies With Our New Growth Engines

Niche Banking Contribution to Bank Mandiri (Rp Bn) m

mandl" Bank Manta Others. M
P 119 AYA
taspen 110 e mandiri
6% Axa Mandiri Financial .
Total Loan: Rp 24.2 Tn Services Total Premium Income: Rp 1.9 Tn

(+26.5% YoY) 357 ROE : 34.9%

ROE : 16.6% 18%
Sharia Banking mahrégf{r']

By Fee income and

Bank Syariah Mandiri Joint financing fee ROA : 3.0%
725 :3.0%
mandiri 37% rotal ROE : 4.3%
Syariah 2378
(+7.4% YoY)
ROE: 15.2% mandiri
Mandiri Tunas Finance tunas ﬂnance
| t t Banki =
nvestment Banking 23% Total Disbursement: Rp 12.3 Tn
ROE : (1.0%)
mandlrl Mandiri Sekuritas Mandiri Utama Finance
sekuritas 34 161 mandiri
#1 Equity tradi:;g firm by volume in 2% 8% utama finance
Indonesia . .
Equity Trading Volume: Total Dlsburs.ement; Rp 3.6 Tn
Rp 229.4 Tn ROE : (20.7%)

ROE : 8.6%
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ESG Initiatives




Bumn“’ 9M 2020 ESG Initiatives mandiri

Bank Mandiri
Sustainability
Framework

Sustainable Banking
Managing ESG risks in relation to banking
activities to enhance resilience of our corporate

and retail portfolios in the long term

Sustainable Operation

Working Culture Transformation, Green Office and Digital

Transformation

Corporate Social Responsibility

Community empowerment & Financial inclusion
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Aligning Our Business to UN SDGs

T Ty DECENT WORK A0 * Fostering Financial Inclusion » Financing SMEs and Micro Businesses
ECONOMIG GROWTH
POVERTY EDUGATION

bl ﬁ/['

+  Community Empowerment * Channeling subsidized loan, amounted Rp 36 Tn
» Developing agent banking, with total 128,804 agents
» Conduct training workshops and/or obtain external expertise to ensure sufficient
capacity building

GENDER

QALY * Value diversity * Female employees constituting 52% of total employees
@' » Collaborating with FinTech, Amartha, financing for women in rural villages which helps
accelerate poverty alleviation
» Embrace green business opportunities * Financial support for a number of renewable energy sector such as solar and hydro,
* Incorporating ESG into lending decision our portfolio in this sector amounted Rp 2.6 Tn
in four priority industries » Developing Bank Mandiri Sustainability Bonds framework

+ Continuously developing ESG policy successfully kickstarted ESG on 1 of 4 priority
Sectors, namely Palm Oil

mmt%%:é IU ::‘EEgllilﬂ[LlllﬂES . R . . R . " "
* Improving digital banking * Accelerating Digital Transformation by "Four-Pronged Framework

+ Collaborating with finTech, namely Crowde, to help farmers in the agricultural sector
and builds a sustainable agricultural ecosystem, which can positively impact on the
growth of domestic agricultural businesses

e R * Reduce our environmental impact * Less Energy Consumption by replacing into LED lights. Ongoing process in Mandiri
MOPRODLETON office buildings across Indonesia

 Solar Panel installation in Mandiri Office, starting from North Sumatra

* Green campaign through Internal Media such as Desktop Background, email blast and

building announcement

MSCI Rating:

BBB As of Sept 2019
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Sustainable Portfolio — Existing Projects

Green Portfolio Amounting to Rp 157.0 or 20.9% of Total Loan (Bank Only)

W Environmentally sustainable e
management of living nat. 65.4 Tn
resources and land use

Basic Infrastructure 3.0 Tn

* Socioeconomic
Advancement & 83.2 Tn
Empowerment

Sustainable water & 1.6 Tn
wastewater management

* Renewable

Energy 2.6 Tn

Others 1.2 Tn

(Such as green buildings, affordable
housing, and pollution prevention &
control)
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Deep Collaboration with FinTech will Bring Significant Impact

Through Amartha, we bring financial access to Indonesian unbanked society with group
lending approach, access to financing for women in rural villages which helps accelerate
poverty alleviation with the belief that every single person deserves an equal chance to start
and develop their businesses, including those who are less fortunate or is deemed to be

unbankable.
Rp 18.4Bn 357,661 Outreach
Loan Disbursed* Outreach to Women Micro 11,500
Entrepreneurs villages
Women to receive Financial 97.7%
Literacy Training Are able to send
59,210 their children to school AT
As of December 2019
*) Mandiri portion y
T B casac N o

CROWDE helps farmers in the agricultural sector and builds a sustainable agricultural
ecosystem, which can positively impact on the growth of domestic agricultural businesses.
This P2P lending firm channels capital (in the form of fertilizers, animal feeds and seeds) to
farmers in agriculture, aquaculture, and livestock farming.

Interest Rate starts from More than 18,000 More than 62,000
6% Farmers registered on the Individual lenders within the
platform platform

Source: Crowde Website
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INDONESIA

Corporate Social Responsibilities
Mandiri Sahabatku Program
Foster and develop 13,857 Indonesian Migrant Workers to become entrepreneurs through Mandiri Sahabatku

n HONG KONG ‘@ KOREA E== MALAYSIA PY JAPAN N
11,247 Participants Y% 900 Participants = 1,535 Participants 175 Participants

T AT moron s
t‘asﬂu MOTOR mandir
I Semarang 5

Bank Mandiri Fights Covid-19

Bank Mandiri provided Rp167.4 Bn in supporting to medical personnel, customers, employees, and communities to help them cope with
the impact of the coronavirus pandemic

\+g .
m Essentials & Others
. - - ' (such as vitamins, basic food,
Insurance through AMFS Hospital Aid Medicine & Medical Eq. sanitizers, hand gloves &
Rp 68.0 Bn Rp 14.8 Bn Rp 12.3 Bn CSR Comm.)

Rp 72.4 Bn
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Corporate Guidance
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Bumnmﬁrgﬁcsm 9M 2020 2020 Guidance
Bank Mandiri’'s 2020 Corporate Guidance
9M20 2020
Actual Performance Guidance (no changes)
Gross Loan (Ave. Balance) Growth YoY 7.9% Single Digit Growth
Net Interest Margins 4.7% 4.4% - 4.6%

Cost of Credit 2.2%

2.5% - 3.0%
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Appendix
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Where We Want To Be In 2024

A

CORPORATE PLAN
2020 -2024

Midterm Aspiration
Loan CAGR
Third Party Fund CAGR
CASA Ratio
Non-NIl CAGR
CIR improvement by
Cost of Credit

ROAE

2024
+/- 10%
+/- 12%
+/- 70%
+/- 12%

100-200 bps
< 1.2%

16-18%
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Loan & Deposit Using Ending Balance (Consolidated)

B Current Account © Savings Account ~ Time Deposit

B Corporate Commercial SME Micro  ® Consumer Subsidiaries

+3.8% YoY 0.2% QoQ +14.9% YoY +4.9% QoQ u
1
| u 1,024.2
Break YoY 976.6 Break YoY
902.7
907.5 871.7 873.7  down 933.1 941.3 down
841.9 891.2
115.1 116.6 14.0% 7.8%
113.7 116.8 122.6 3545
; 3791 34.6% 9.5%
11.7% | (1.0%) 3235 337.6 :
- 3237
123.0 1247 15.6% | 0.8%
116.4 116.3 1174
p— 297 53.5 499 52.3 7.0%  (9.0%)
' 371.9 36.3% 8.2%
151.6 150.3
128 140.6 146.0 19.4% 5.7% 359.2 350.5 3579
: 343.8
364.8 463% | 6.2%
327.6
I I 253.2 246.5 2978 S 33-1%
Sep-19 Dec-19 Mar-20 Jun-20 Sep-20 Sep-19 Dec-19 Mar-20 Jun-20 Sep-20
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Diversifying our Strength in Wholesale Lending

Top 5 Industry in Corporate Lending Expansion Top 5 Industry in Commercial Lending Expansion

YoY Rp 20.3 Tn YoY Rp7.8 Tn

Rp Tn A% Rp Tn A%

Soc Serv-Oth ] 6.8 50% Plantations 22%

Constr-Roads&Bridge | 6.8 35% Mfg-F&B 22%

Coal Mining - 6.8 68% Multifinance 83%

Metal Ore Mining - 6.5 56% Coal Mining 135%

Bus Serv-Oth - 4.5 19% Trad-H&R 63%
QoQ -Rp 10.2 Tn QoQ Rp5.5 Tn

RpTn A% Rp Tn A%

Soc Serv-Oth ] 21 11% Mfg-F&B 17%

Mfg-RawM | 1.1 10% Trad-Exp 71%

Trad-Distr -3.9 34% Plantations 4%

Mfg-Chem -) 8 6% Others 0.9 196%

Mining-Coal ( 8 - Mining-0il & Gas [l 05 26%
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Improvement Asset Quality

Write Off & Recovery (Rp Bn) NPL Formation (%) — Bank-only

44.5% 43.4% Corp Comm SME Micro Cons Bankwide
.\31.3% 2016 0.44 8.91 4.74 3.84 3.56 4.28
2017 0.08 3.72 5.67 2.67 4,08 2.13
2018 - 3.96 434 242 237 1.96
o S B o S 2019 0.07 3.94 343 2.44 2.44 1.84
@ N O N
N “ o 9M19 0.09 2.79 3.63 2.15 247 1.58
2016 2017 2018 2019 9M19 9M20 9M20 1.62 5.71 2.33 245 439 2.90
 \Vrite Off Recovery ==@mRecovery Rate
NPL by Segment (Rp Tn) — Bank-only NPL Movement (Rp Tn) - Bank-only
3Q20 NPL (%) NPL Movement 3Q19 4Q19 1Q20 2Q20 3Q20
Corporate 1.29% Wholesale Banking
23.4 . Beginning Balance 14.8 14.7 14.8 14.3 20.7
22.2 Commercial (+) Downgrade 1.0 3.2 0.6 8.6 1.2
Comm-SBU 0.09% (-) Upgrade 0.2 0.5 - - 0.0
(-) Collection 0.1 0.5 0.1 0.1 0.2
SAM - Comm 59.48% (-) Write-Offs 0.9 2.1 1.3 1.8 -
(+) Others 0.0 (0.0) 03 (0.3) 0.2
SME 1.01% Ending Balance 14.7 14.8 143 207 219
Micro 0.88% Retail Banking
0 Beginning Balance 4.4 43 4.0 4.5 49
Consumer 2.97% (+) Downgrade 2.1 2.0 2.7 2.8 23
23 : : : Bankwide* 3.47% (-) Upgrade 0.6 0.6 05 0.6 07
() Collection 0.4 0.4 03 03 0.5
2016 2017 2018 2019 3Q20 *Excluding loans to other banks (-) Write-Offs 1.3 1.3 15 16 17
Corp M Comm ®SME M Micro © Cons (+) Others 0.0 0.0 0.0 0.0 0.0
Ending Balance 43 4.0 4.5 4.9 4.2
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Consolidated Restructured Loan (BAU)

7.97%

7.90% - 46% 7.71%
= 65.1 67.3 *
60.2 62.0 :
57.6
54.8
52.7
32.5 164 277 29.8 31.9 27.7
138 18.6

Dec-13 Dec-14 Dec-15 Dec-16 Dec-17 Dec-18 Dec-19 Mar-20 Jun-20 Sep-20

Non-Performing Special Mention W Current

=0-% BAU Restru Loan to Consolidated Loan

* Please refer to page 51
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Outstanding Amount of Adj. Restructured Loan (BAU + Covid)

Bank Only Consolidated

Jun 2020 Sep 2020 Jun 2020 Sep 2020
BAU Restru
Rp 55.6 Tn Rp 63.9 Tn Rp 65.1Tn Rp 67.3 Tn"
Jun 2020 Sep 2020 Jun 2020 Sep 2020
Covid Restru
Rp 68.9 Th Rp 90.8 Tn Rp 67.6 Tn Rp 99.6 Tn™

Total Restru ~ Rp 124.5 Tn Rp 154.7 Tn Rp 132.7 Tn Rp 166.9 Tn

{ % of Total Loan 16.5% 20.6% 15.2% 19.1%

* Please refer to page 50
* The difference between outstanding amount and approved amount on page 16 was due to Non-cash loan, unutilized loan facility, and repayment




PO
SUMN:w.. 9M 2020 mandiri

Bank Syariah Mandiri

The Leading Sharia Bank In Indonesia With ROE of 15.2% and Ample Liquidity

Financial Performance (Rp Bn) Net Interest Margin, Yield of Assets & CoF

YoY
2016 2017 2018 2019 3Q19 3Q20 Growth

Financing 55580 60,695 67,753 75543 73816 79273  7.4% 111% 5% q00%  108%  10.9% 9
Deposits 69,950 77,903 87,472 99,810 90,494 106,117 17.3% YoA 10.4%
PPOP 1612 2302 2524 2,683 3226 4789 484%
NPAT 325 365 605 1276 872 1070 22.7%
Key Financial Ratios:
CER (%) 61.2 52.9 52.5 49.9 495 418 (7.7ppY)
CoC (%) 2.1 3.0 2.5 19 0.7 26 19ppt
Gross NPF (%) 49 45 3.3 2.4 2.7 27  Oppt CoF 3.7% 3.6% 3,39 3.4% 3.5%
CAR (%) 14.0 15.9 163 16.1 16.1 177 1.6ppt 2.7%
ROA (%) 0.6 0.6 0.9 17 16 17 0.1ppt
ROE (%) 5.8 5.7 8.2 15.7 145 152 0.7ppt

Syariah Financing (Rp Tn)

79.2% 79.4% 79.0% 75.6% 81.4% 74.6%

FDR

M Financing

NIM

2016 2017 2018 2019 3Q19 3Q20 2016 2017 2018 2019 3Q19 3Q20
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Mandiri Taspen
Bank Mantap is Still on The Right Track To Be Indonesia’s Best Pension Business Bank in 2021

Financial Performance (Rp Bn) Net Interest Margin, Yield of Assets & CoF

2016 2017 2018 2019  3Q19  3Q20 GrYo(::l(th 19.0%

Loans 4929 10050 15526 20316 19,124 24,185 26.5%

Deposits 5652 9732 15260 19,864 18821 25676 36.4% YoA 151%  4a% 141 aon

NPAT 51 160 334 445 306 325 6.4% 1% 0%  13.6%
Key Financial Ratios:
CER (%) 764 655 579 556 566 616  Sppt
CoC (%) 0.1 0.4 0.6 0.5 0.4 12 08ppt
Gross NPL (%) 04 0.7 0.6 0.7 0.7 0.9 0.2ppt 7.4% 7.2% 6.6% 7.2% 7.3% 6.6%
CAR (%) 313 224 243 216 206 176 Gppy) CoF
ROA (%) 16 20 26 26 25 2.1 (0.4ppt)
ROE (%) 70 134 205 188 176 166 (1ppY)

Total Loans (Rp Bn)

87.2% 89.6% 91.7% 92.8% 93.5% 91.2%

LDR NIM

W Loans
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AXA Mandiri Financial Services

AXA Mandiri is keeping resilient during Covid-19 and still contributing Rp 607billion NPAT to Bank Mandiri

3Q20 Performance Update

Gross Written Net Profit After Tax
Premium (excluding MTM* Equity)

Management Expenses
(G&A + Marketing)

Total Asset Net Profit After Tax

Rp7,963bn Rp723bn Rp30,650bn Rp607bn Rp699bn

YoY YoY YoY YoY YoY

3Q19 Rp6,924bn  +15% 3Q19 Rp692bn  +5% 3Q19 Rp30,223bn +1.4% 3Q19 Rp744bn  -18% 3Q19 Rp743bn = -6%

* Fast start in sales was prepared and helped to anticipate slow down due to Covid-19. Gross Written Premium in 3Q20 grew stronger by +15% YoY, as a result of successfully
pushing Single Premium sales and driving mitigation actions to ramp up opportunities from re-opening bank branches.

* AXA Mandiri Financial Services (AMFS) continue to managed and restrain expenses growth to be further lower than income growth. AMFS still going to continue to
perform cost saving to manage current situation.

* Total Asset growth has catch up by +1.4% YoY by 3Q 2020 due to net contribution from new business and renewal premium offset by impact from equity market
performance.

* Net Profit After Tax in 3Q 2020 is -18% YoY impacted by equity market performance while excluding MTM equity the Net Profit After Tax -6% YoY which derived from lower
fee income due to lower AUM and lower regular premium business impact.

 Additionally, despite current condition, AMFS Risk-Based Capital (estimate) remains strong at 411%**, significantly higher than OJK requirement of 120%.

*MTM = Marked to market
**based on latest OJK letter regarding relaxation on Risk-Based Capital (RBC) calculation
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Mandiri Tunas Finance

Strong Franchise In New Cars Financing

Disbursement by JF vs NJF (Rp Bn) Disbursement by Vehicle Type (Rp Bn) Financial Performance (Rp Bn)

YoY
28,780 = Motorcycle 2016 2017 2018 2019 3Q19 3Q20 G, wth
Used Car
26,991 m New Car Loans 31272 36004 43490 46843 45661 42371  (7.2%)
- 28,780 NPAT 335 350 403 447 300 (54) (118.0%)
26,991 1,317 Disbursement 18,630 22,204 26,991 28,780 20,790 12,256 (41.0%)
22,204 4 Key Financial Ratios:
20,790 NIM (%) 2.6 2.9 2.7 2.6 2.6 1.9  (0.7ppt)
CER (%) 425 42.5 483 47.6 46.9 612  143ppt
18,630 10,798 CoC (%) 3.2 2.6 2.1 2.2 2.6 3.6 1.0ppt
NPL (%) 15 08 08 08 08 18  1.0ppt
ROA (%) 43 37 33 32 28 (0.5 (3.3ppt)
ROE (%) 255 221 207 195 179  (1.0) (18.9ppt)

2016 2017 2018 2019 IM19 9IM20 2016 2017 2018 2019 IM19  9M20
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Recoveries of Written Off Loan — Historical Data

Recoveries of

Written off
Loans

» Aggregate of Rp79,223 Tn (US$ 5.324 Bn) in written-off loans as of end-of June 2020, with significant recoveries and write back on-going:

Q1'10:
Q2'10:
Q3'10:
Q4'10:
Q1'11:
Q2'11:
Q3'11:
Q4'11:
Q1'12:
Q2'12:
Q3'12:
Q4'12:
Q1'13:
Q2'13:
Q3'13:
Q4'13:
Q1'14:
Q2'14:
Q3'14:
Q4'14:
Q1'15:
Q2'15:
Q3'15:
Q4'15:

Rp 0.287 Tn
Rp 0.662 Tn
Rp 0.363 Tn
Rp 1.349Tn
Rp 0.468 Tn
Rp 0.446 Tn
Rp 0.508 Tn
Rp 0.78 Tn

Rp 1.647 Tn
Rp 0.721 Tn
Rp 0.489 Tn
Rp 0.885Tn
Rp 0.918 Tn
Rp 0.683 Tn
Rp 0.630 Tn
Rp 0.845Tn
Rp 0.552 Tn
Rp 0.765 Tn
Rp 0.566 Tn
Rp 0.803 Tn
Rp 0.553 Tn
Rp 0.646 Tn
Rp 0.751 Tn
Rp 1.089 Tn

(US$ 31.6m)
(US$ 73.0m)
(US$ 40.7m)
(US$149.7m)
(US$53.8m)
(US$51.9m)
(US$57.8m)
(US$86.1m)
(US$180.1m)
(US$76.8m)
(US$51.1m)
(US$91.8m)
(US$94.5m)
(US$68.8m)
(US$54.4m)
(US$69.4m)
(US$48.7m)
(US$64.5m)
(US$46.4m)
(US$64.8m)
(US$42.4m)
(US$48.5m)
(US$51.3m)
(US$79.0m)

YV V V V V V V V V V V V VYV V V V V V VY

Q1'16:
Q2'16:
Q3'16:
Q4'16:
Q1'17:
Q2'17:
Q3'17:
Q4'17:
Q1'18:
Q2'18:
Q3'18:
Q4'18:
Q1'19:
Q2'19:
Q3'19:
Q4'19:
Q120:
Q2'20:
Q3'20:

Rp 0.570 Tn
Rp 0.645 Tn
Rp 0.833 Tn
Rp 1.145Tn
Rp 0.686 Tn
Rp 0.886 Tn
Rp 0.965Tn
Rp 1.199 Tn
Rp 0.965 Tn
Rp 1.010 Tn
Rp 1.016 Tn
Rp 2.079 Tn
Rp 1.072 Tn
Rp 0.846 Tn
Rp 1.024 Tn
Rp 1.586 Tn
Rp 5.004 Tn
Rp 0.684 Tn
Rp 0.950 Tn

(US$43.0m)
(US$48.9m)
(US$63.8m)
(US$85.0m)
(US$51.5m)
(US$66.5m)
(US$71.7m)
(US$88.4m)
(US$70.1m)
(US$70.5m)
(US$68.2m)
(US$144.5m)
(US$75.3m)
(US$59.9m)
(US$72.1m)
(US$144.2m)
(US$306.8m)
(US$48.0m)
(US$63.9m)
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Breakdown of Interest Income & Interest Expense

Interest Income

Loans

Government bonds

Marketable Securities
Consumer financing

Placement at Bl and other banks
Others

Syariah Income

Total

Interest Expense
Time Deposits
Savings

Current Account
Borrowings
Securities issued
Subordinated loan
Others

Total

nm: not meaningful

3Q 2019

17,681
1,721
671
938
258
176
1,838
23,282

4,288

981
1,819
483
610

6
8,187

2Q 2020

15,942
1,742
828
816
291
171
1,699
21,490

4,310
824
1,496
768
690
1
0
8,091

3Q 2020

15,152
1,980

981
628
425
199
1,807
21,172

4,196
904
1,539
693
580
0
35
7,948

QoQ

(5.0%)
13.7%
18.5%
(23.1%)
46.2%
16.0%
6.4%
(1.5%)

(2.7%)
9.7%
2.9%

(9.8%)

(16.0%)
(44.6%)

nm
(1.8%)

In Rp Bn

YoY

(14.3%)
15.1%
46.2%

(33.0%)
64.4%
13.2%
(1.7%)

(9.1%)

(2.1%)
(7.9%)
(15.4%)
43.6%
(4.9%)
nm
474.0%
(2.9%)
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Government Bond Portfolio

Government Bond Portfolio by Type and Maturity (Rp 152,638 Bn) Bonds by Rate Type & Portfolio as of September 2020 (Rp 152,638 Bn)

oty FVTPL Portol N n s
(Rp Bn) Nominal MTM Nominal MTM Variable Rate " Nominal value
Fixed Rate Bonds
< 1year 1,345 1,380 12,168 12,451 3,991
1-5year 3,215 3,331 52,809 56,080 26,266
5 - 10 year 3,181 3,269 22,423 24,361 16,600
> 10 year 1,107 1,146 3,046 3,390 372
Total 8,848 9,127 90,447 96,283 47,229

Variable Rate Bonds Trading* AFS# HTMA

< 1year - - - - - 3Q20 Government Bond Gains/(Losses) (Rp Bn)

1-5year - - - - - 3Q19 4Q19 1Q20 2Q20 3Q20
5-10year - - - - - Realized
Gains/Losses 264.4 58.9 776.2 28.0 12.9
> 10 year - - - - -
on Bonds
Sub Total - - - - - Unrealized
Total 8.848 9.127 90,447 96,283 47,229 Gains/Losses - - (3.7) 6.6 2.5
on Bonds

FVTPL: Fair Value to Profit & L
FVOCI : FZ:: V:IEZ tg Ort%:er Co:ﬁS:rehensive Income TOtaI 264.4 58.9 772.5 34.6 15.3 .
58

AC : Amortised Cost
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Bank Mandiri Credit Ratings

Outlook STABLE
LT Counterparty Risk Rating Baa2
LT Debt (P)Baa2
LT Deposit Baa2

Fitch Rating (13 April 2020)

Outlook STABLE
International LT Rating BBB-
International ST Rating F3
National LT Rating AA+(idn)
National ST Rating F1+(idn)
Viability Rating bb+
Support Rating 2
Support Rating Floor BBB-

Pefindo (13 February 2020) Standard & Poor (28 April 2020)

Corporate Rating
LT General Obligation

STABLE
JAAA

Outlook BBB-/Negative/A-3
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Bank Mandiri Corporate Actions

Dividend Payment Stocks Buyback

« Net profit for the financial year of 2019 of Rp 27.5 Tn was * Bank Mandiri plans to conduct buyback of shares up
distributed as follows: to Rp 2 Tn of its share that are currently listed on the

Indonesian’s Stock Exchange.

* According to SEOJK No 3/SEOJK.04/2020, the
company is allowed to buyback its shares maximum
by 20% of the paid-up capital and must keep at least
7.5% of its free float.

* The buyback will be conducted gradually within 3

o 60% for the annual dividend payment
o Total dividend payment of Rp 353.3 per share

e Schedule:
o Cum Date:

* Regular and Negotiated Market 27 February 2020 months effective since 20 March 2020 until 19 June
* Cash Market 2 March 2020 2020.
o Ex Date: » The buyback transaction will be executed through
» Regular and Negotiated Market 28 February 2020 Indonesia Stock Exchange
« Cash Market 3 March 2020 « Estimation of Schedule
o Recording Date 3 March 2020 No Action Date
o Payment Date 20 March 2020 1. Disclosure of 20 March 2020
information

2. Share Buyback Period 20 March until 19 June 2020
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Key Statistics

)

Office Network -—l e E-Channel
Subsidiaries
Overseas Branch 7 — Wholesale
Branches 2539 Total Contrl.b.utlon to Rp 2.3 Tn
Bank Mandiri Cash M ¢
Micro Outlets 1,718 Uas ahagemen 32,550
5 o Top 3 contributors: S€rs
rancniess * Bank Syariah Mandiri
128,804 y ) i
Agents « AXA Mandiri Financial Services Transactions in 9M20 2731 Mn
# Employees 38,566 * Mandiri Tunas Finance Retail
O . O Mandiri Online Active 4185
v Users ('000) '
# of Accounts
Active Cards _ ATMs 13,800
Deposit  27.8 Mn
Debit Card 143 M
ebit Cards n Loan 53 Mn # EDC 211,892
Credit Cards 1.7 Mn )
Including mortgage # Active E-Money 1.970

Prepaid Cards 4.9 Mn account of 145,171 Cards ('000)
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Loan Portfolio by Industry Sectors, September 2020

% of Total Loan

No Top 15 Sectors (Bank Only) Cumulative %
1 Consumer* ] 12.0% 12.0%
2 Palm Qil 10.6% 22.6%
3 FMCG B 9.1% 31.7% 20.6%
4 Construction B 7.1% 38.8%
5 Consumer - Mortgage B 5.1% 43.9%
6 Transportation B 5.1% 49.0% e 10.6%
7  Energy & Water (Utilities) 5.1% 54.1% 2.4%
8 Financial Services 4.6% 58.7% @ 259
9 Consumer - Auto 4.4% 63.1%
10 Mining B 3.1% 66.2%
11 Telecommunication B 2.9% 69.2%
12 Property B 2.8% 72.0%
13 Metal 2.6% 74.5%
14 Government 2.5% 77.0%
15 Coal 2.4% 79.4%
Others** [ ] 20.6% 100.0%
Total 100.0%

*) Excludes mortgage and auto loans
**) Others consist of sectors below 2% of total loan (bank only)
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3Q 2020 Loan Detail*: Downgrades to NPL

Loan Profile: Downgrades to NPL Only (Rp 2,119.4 Bn) Bank Only

The downgrade to Non-Performing Loan in 3Q2020
SME totaled Rp 2,119.4 Bn. Of these loans:

100%

Trad-Exp

90% Others

W 56.6% were more than 90 days overdue on interest
80% payments, and 36.3% were current on interest

payments

>90 Days

70% Mfg-Text

Commercial W 54.7% came from our Commercial Portfolio and 38.5%

60% came from our Corporate Portfolio

Working Capital W Largest downgrades by sector:

50% . . .
» Trade-Distribution

40% <30 Days > Textile Manufacturing

» Trade-Exp
30% Trad-Distr

W 88.6% were Rp loans and 11.4% were FX loans

20% Corporate ™ 88.1% were Working Capital loans.

Current

10%

Investment

Collect. Int. Aging Sector Currency Purpose Segment * Excluding Micro & Consumer

0%
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3Q 2020 Loan Detail*: Non-Performing Loans

Loan Profile: Non-Performing Loans Only (Rp 22,433.7 Bn) Bank Only

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

>90 Days

Current

Collect.

Int. Aging

Trad-Distr

Mfg-Text

Mfg-F&B

Mfg-Chem

Mfg-RawM

Sector

Fx

Currency

Invest

Export

wC

Purpose

Segment

NPLs totaled Rp 22,433.7 Bn. Of these NPLs in 3Q 2020:

W 56.7% were more than 90 days overdue on interest
payments

W 77.6% are to Commercial customers

W 83.1% are Working Capital loans and 14.9% are
Investment loans

™ Primary sectors are:
» Coal Mining
» Trading-Distribution
> Textile Manufacturing

W 78.2% are Rp loans

* Excluding Micro & Consumer
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3Q 2020 Loan Detail*: Downgrades to Category 2

Loan Profile: Downgrades to Cat. 2 Only (Rp 1,657.9 Bn) Bank Only

100%

Rp 1,657.9 Bn loans were downgraded to Category 2:

90% SuilE Real Estate

80% % 57.9% are from Commercial and 27.4% are from

Corporate loan
o Corp
70%
Current 2016- " 66.9% are Current and 23.4% are less than 30
Current -
0% - Vear days overdue in interest payments
thers

¥ Primary sectors downgraded are:

50% > Real Estate

Mg-Chem » Construction-Others
40% Trad-H&R

» Manufacturing-Pulp & Paper

61+ Days

30% 2013-2015 ™ 92.6% are Rp loans

31-60 Days

M 63.6% are Working Capital loans and 28.1% are
Investment loans

20%

10%

Constr-Others
Fx

0% * Excluding Micro & Consumer

Segment Days Aging Sector Currency Purpose Origin Year
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3Q 2020 Loan Detail*: Category 2 Loans

Loan Profile: Category 2 Loans Only (Rp 29,834.0 Bn) Bank Only

100%  sme

Rp 29,834.0 Bn loans were in Category 2 in 3Q 2020. Of

000, these Special Mention loans:

W 62.9% are to Commercial customers, 34.2% are to

Mfg-RawM

80% Corporate customers, and 2.9% are to SME customers

W 86.0% are Current, with an additional 8.8% less than 30
days overdue in interest payments

70% 20

Comm

Rp

60% ¥ Primary sectors in Category 2 are:

» Raw Metal Manufacturing

61- 90 Days (vt

50%

Others » Mass Transportation

40% » Metal Manufacturing

Trad-Distr
Plantations

Constr-Others

W 72.0% are Rp loans
30%

2013-2015

" 56.7% are Investment loans and 42.3% are Working Capital

20% loans

Mfg-Chem ¥ 61.4% were Category 2 in 2016-Current Year

10%
2005-2009
2000-2004

Segment Days Aging Sector Currency Purpose Origin Year * Excluding Micro & Consumer

0%
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3Q 2020 Loan Detail*: Category 2 Micro & Consumer

Loan Profile: Category 2 Loans Only (Rp 6,616.2 Bn) Bank Only

100%
Rp 6,616.2 Bn in Micro and Consumer loans were in

Category 2 in 3Q20. Of these Special Mention loans:

61- 90 Days

90%

80% Micro 62.2% are to Consumer segments
31- 60 days

. 24.1% are 1-6 days overdue
28.4% are from Auto, 26.6% are from KSM, and

25.2% are from Mortgages

60%
Card

50%

40%

Auto Loan

30% Consumer

20%

1- 6 days
Mortgage
10% 848
0%
Segment Days Aging Product
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3Q 2020 Loan Detail*: Upgrade to PL

Loan Profile Upgrades to PL (Rp 67.5 Bn) Bank Only

100%

2016-
90%

80% Trad-Ret

70%

60%

2013-2015

50%
40% Trad-Distr
30%
20%
10%

0%

Collect. Segment Sector Currency Purpose Origin Year

2010-2012
2005-2009

Commercial & SME loans upgraded to PL in 3Q 2020
totaled Rp 67.5 Bn. Of these loans:

M 70.9% are to Commercial customers
" 81.5% loans originated in 2013-2015
W Largest upgrades by sector:

» Trade-Distribution

» Trade-Retail

» Mining - Oil & Gas
M 100% are Rp loans

W 98.6% are Working Capital loans

* Excluding Micro & Consumer
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3Q 2020 Loan Detail*: Performing Loans

Loan Profile: Performing Loans Only (Rp 523,818.7 Bn) Bank Only

100% ‘Mining-Coal
i 2
Mfﬁ-RaWM

Rp 523,818.7 Bn in Corporate, & Commercial & Small
Business loans were performing in 3Q 2020. Of these

90% .
erforming loans:
perf gl
Others
80% Invest .
65.6% are to Corporate, 24.6% are to Commercial, and
Mining-Coal

70% 9.9% are to SME customers

Constr-Others o .

Rp 84.3% originated since 2016

o0 B > 2016- Primary sectors are:

ining-Metal Ore m Current '
50% Trad-Ret Year » Plantations

Mass Trans » Bus Serv-Others
40% Comm i .
Program > Utilities-Electricity

30% 75.0% are Rupiah loans

Roads & Bridge

(o) . O, 1 1
. Mfg-F&B 42.7% are Investment loans; 37.3% are Working Capital
» LS loans
Electricity

10% 2013-2015

Plantations

2010-2012
000-20072
Collect. Segment Sector Currency Purpose Origin Year

0% . .
* Excluding Micro & Consumer
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3Q 2020 Loan Detail*: Restructured Loans

Loan Profile: Restructured Loans Only (Rp 63,586.9 Bn) Bank Only

100% Sigal Of the remaining Rp 63,586.9 Bn in restructured

Business
wholesale loans in 3Q 2020:

Syndication

90% Others

W 74.9% are Performing Loan, with 42.2% in Category 2

80% Mfg-F&B % of _ .

Trad-Distr Corp. u ?7.96 of Restructured Loans in Category 2 are current in
70% Interest payments

¥ Primary sectors are:
60% Mfg-Metal Rp .
» Plantations
Current Mfg-Text .

50% » Raw Metal Manufacturing

Mfg-Chem > Chemical Manufacturing
40%

W 77.5% are Rp loans

30% Mfg-RawM ™ 51.6% are Investment loans and 45.3% are Working

Capital Loans
20%
W 54.8% are from Commercial customers and 43.2% are

10% Plantations from Corporate customers
511 1)2
<30 Days
0%
Collect. Cat 2. Int. Sector Currency Purpose Segment * Excluding Micro & Consumer
Aging
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3Q 2020 Loan Detail*: Rupiah Loans

Loan Profile: Rupiah Loans Only (Rp 410,162.2 Bn) Bank Only

100% Rp 410,162.2 Bn in loans were Rupiah denominated in 3Q
soMigMetal IV 2020. Of the Rupiah Loans in 3Q 2020:
90% Constr-Others
Trad-Ret 95.7% are performing loans, with 5.2% in Category 2

80%

Plantations 85.4% of Category 2 loans are current in interest payments

Comm.
70% : : :
Primary sectors in Rupiah loans are:

oads & Bridg > P .

60% o 2016- antations
Ce Export Current > Bus Serv - Others
. . Y .
50% T Sifieliea et =ar > Food & Beverages Manufacturing
~—Program —
Comm 0 0 i
0% - 57.0% are Corporate loans, 30.5% are Commercial loans, and
12.5% are SME loans
30% Mfg-F&B . _
Corp. 46.9% are Working Capital loans, 41.4% Investment loans

WC

20%
61+ Days 2013-2015
10% <30 Days Others
o 31:60 Days. 38363883
Collect. Cat.2 Int. Sector Segment Purpose Origin Year

* Excluding Micro & Consumer
Aging
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3Q 2020 Loan Detail*: FX Loans

Loan Profile: FX Loans Only (Rp 136,090.2 Bn) Bank Only

100%
— M Rp 136,090.2 Bn in loans were FX denominated in 3Q
2 oth 2020. Of the FX Loans in 3Q 2020:
90% ers Consumer
80% W 96.4% are performing loans, with 6.1% in Category 2
ing-Metal O Syndication o
Y W 87.6% of Category 2 loans are current in interest
70% Mfg-Chem payments
Mass Trans
60% - 2016- ¥ Primary sectors in FX loans are:
Mfg-Metal Current » Coal Mining
50% Plantations e Year > Metal Ore Mining
ining-0il & Ga ey . .
209 8 > Utilities-Electricity
° Mfg-RawM
M 83.9% are Corporate loans
30% Soc Serv - Other ..
W 41.9% are Investment loans; 36.6% are Syndication;
20% Electricity 15.9% are Working Capital Loan
10%
61+ Days Comm 2013-2015
<30 Days égégégéé
9 -
0% o * Excluding Micro & Consumer
Collect. Cat.2 Int. Sector Segment Purpose Origin Year
Aging
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3Q 2020 Loan Detail: Corporate Loan

Loan Profile: Corporate Loans Only (Rp 347,887.0 Bn) Bank Only

100% 5 [ < <] 1]193\/C ]|
Rp 347,887.0 Bn in loans were in the Corporate

portfolio in 3Q 2020. Of the Corporate Loans:

90% Others
80% Trad-Ret WC 98.7% are performing loans, with 2.9% in Category 2
Mfg-RawM
98.6% Category 2 loans are current in interest
70%
payments
60% Real Estate Primary sectors in Corporate are:
Mfg'hem > Plantations
rans-comm
50% = > Electricity
Mining-Coal Invest
M r > Food & Beverages Manufacturing
40%
S s 67.2% are Rupiah loans
30% Roads & Bridge :
¢ 40.5% are Investment Loans; 32.3% are Working
20% Capital Loans
10% Mfg-F&B Syndication
° 2013-2015
Electricity 2010-2012
0% 00 00S
(o]
Collect. Cat.2 Int. Sector Currency Purpose Origin Year

Aging




PO
SUMN. 9M 2020 mandiri

3Q 2020 Loan Detail: Commercial Loans
Loan Profile: Commercial Loans Only (Rp 146,022.7 Bn) Bank Only

100% - Consumer Rp 146,022.7 Bn in loans were in the Commercial
portfolio in 3Q 2020. Of the Commercial Loans in 3Q
90% P Others 2020:
80% -Oth : : :
’ S 88.1% are performing loans, with 12.9% in Category 2
. Invest _
70% Tra HER 80.8% of Category 2 loans are current in interest
60% Current 6-Current Ye
Mfg-RawM , : :
. s h Rp Primary sectors in Commercial are:
us sServ- ers
50% Real Estate - > Plantations
Syndication .
- » Mass Transportation
0, . .
40% S » Chemical Manufacturing
30% 85.7% are Rupiah loans
. Mass Trans 50.3% are Investment loans, 46.7% are Working Capital
20% 2013-2015
loans
10% Plantations 2010-2012

2005-2009

Collect. Cat.2 Int. Sector Currency Purpose Origin Year

31-60 Days
0%
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3Q 2020 Loan Detail: SME Loans

Loan Profile: Small Business Loans Only (Rp 52,342.7 Bn) Bank Only

100% R Program
Rp 52,342.7 Bn in loans were in the SME portfolio in

90% Others 3Q 2020 of the SME Loans in 3Q 2020:
80% 99.0% are performing loans, with 1.6% in Category 2

Trad-Dom o

Current Health 51.7% of Category 2 loans are current in interest

70% Trad-H&R o

Mass Trans we payments and 25.6% post due are 31-60 days in interest

. ayments
60% Household Equip. pay
Primary sectors in Small Business are:
o0% Bus Serv-Others  Rp » Trading — Distribution
61+ Days SN ;
0% > Trading — Retall
» Plantations

30% Consumer 98.1% are Rupiah loans

Trad-Ret ) )
20% 63.8% are Working Capital loans and 24.2% are

| 2013-2015 Investment loans

10% nvest

Trad-Distr -

0%
Collect. Cat.2 Int. Sector Currency Purpose Origin Year

Aging
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3Q 2020 Loan Detail: Micro Loans

Loan Profile: Micro Loans Only (Rp 117,375.5 Bn) Bank Only

100% ;
90%
KUR
80%
70%
KUM

60%

Rp 117,375.5 Bn in loans were in the Micro
portfolio in 3Q 2020. Of this Micro Loans :

99.1% are performing loans, with 2.1% in Category 2

5.3% of Category 2 loan are Current in principal
payments and 58.0% are less than one month
overdue in principal payments

15-30 days

58.2% are Salary Based loans
50%

99.9% are Rupiah loans

30%
20% 1-6 days
10%
0%
Collect. Cat. 2 Days Aging Product Currency Origin Year
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3Q 2020 Loan Detail: Consumer Loan

Loan Profile: Consumer Loans Only (Rp 87,528.5 Bn) Bank Only

100% : Employee <2000

2

Rp 87,528.5 Bn in loans were in the Consumer portfolio in

90% Credit Cards 3Q 2020. Of this Consumer Loans in 3Q 2020:

80% 97.0% are performing loans, with 4.7% in Category 2

8.1% of Category 2 are Current in principal payments

70% )
’ and 60.8% are less than one month overdue in

principal payments

60% Mortgages
49.1% are Mortgage and 36.0% are Auto loan
50% Rp
All are Rupiah loans
40%
7-14 days
30%
20%
° 1-6 days Auto Loans
10%
Current 2010-2012
0%
Collect. Cat.2 Days Aging Product Currency Origin Year
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UNTUK
INDONESIA

3UMmn

Measure of Scale and Returns Relative to Peers — Bank Only as of June 2020

Cost of Funds

Yield on Assets (p.a.)

Net Interest Margins

BTN
Maybank
BNI

Panin

BTPN
Mandiri
CIMB Niaga

Danamon

Return on Avg. Equity (After Tax)

Adj.

Return on Avg. Assets (After Tax)

(Gross)

NPL Ratio

EX: Danamon
ERYA Maybank
Panin Bank
BTPN

BNI

: CIMB Niaga
BTN

BRI
Mandiri

BCA

BTN
Maybank
BTPN

CIMB Niaga
Panin Bank
A BNI

BRI

BCA
Danamon

Mandiri

Maybank
BTN
Danamon
CIMB Niaga
Mandiri
BNI

BRI

Panin

BCA

BTPN

Average

Source: Long Form Publication Format
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UNTUK
INDONESIA

3UMmn

Measure of Scale and Returns Relative to Peers — Bank Only as of June 2020

10

CASA Rat

Loan Growth YoY

Assets

ing

=
e
(]
7]
©
0
=
O
e
(%2}
=
©
(®)
—d

BTPN

38.2% ER

LZNA BTN

Maybank

mh LY/ Danamon

mm (379 BRI
Mandiri

mw Yl CIMB Niaga

am.N.xu

75.9%

BNI

BCA

-10.6% Bank
BRI

Danamon

Mandiri

BTPN

BNI

BCA
Maybank
BTN

CIMB Niaga

BCA
Panin
Mandiri
Danamon
BRI

BNI

CIMB Niaga

Maybank
BTN

BTPN

226

999

1,49

1,524

2,094

# ATMs

4,499

17,360

18,291

18,567

18,669

57

368

439

451

579

# Branches

1,251

2,016

2,368

2,564

Cost to Income Ratio

764

BTPN

Panin
Maybank
Danamon
BTN

CIMB Niaga
BCA
Mandiri

BRI

BNI

Panin
Maybank
Danamon
CIMB Niaga
BTPN

BTN

BCA

BRI

BNI

Mandiri

BTN
Maybank
BRI

Panin
Danamon
CIMB Niaga
BNI

Mandiri
BCA

BTPN

Average

Source: Long Form Publication Format
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Equity Research Contact Details
BROKERAGE ANALYST E-MAIL

BAHANA SECURITIES

BANK OF AMERICA-MERRILL LYNCH
BCA SEKURITAS

CITI INVESTMENT RESEARCH

CLSA LIMITED

CREDIT SUISSE

CIMB SEKURITAS

DANAREKSA SEKURITAS

KOREA INVESTMENT & SECURITIES
GOLDMAN SACHS (ASIA)

INDO PREMIER SECURITIES

J.P. MORGAN ASIA

MAYBANK KIM ENG SECURITIES
MACQUARIE SECURITIES

MIRAE ASSET SEKURITAS
MORGAN STANLEY

NOMURA VERDHANA
SANFORD C. BERNSTEIN
SAMUEL SEKURITAS INDONESIA
SINARMAS SEKURITAS
SUCORINVEST CENTRAL GANI
TRIMEGAH SECURITIES

UBS

UOB KAY HIAN

The analyst listed above actively follow Bank Mandiri, but not all have issued research report or formally initiated coverage

Prasetya Gunadi
Anand Swaminathan
Tirta Ng

Ferry Wong

Sarina Lesmina
Andri Ngaserin
Laurensius Teiseran
Eka Savitri

Edward Ariadi Tanuwijaya
Melissa Kuang
Jovent Muliadi
Harsh Modi

Rahmi Marina
Jayden Vantarakis
Lee Young Jun
Mulya Chandra
Raymond Kosasih
Kevin Kwek

Suria Dharma

Evan Lie Hadiwidjaja
Edward Lowis
Wilinoy Sitorus
Joshua Tanja
Raphon Prima

Prasetya.Christy@bahana.co.id
anand.swaminathan@baml.com
Tirta.ng@bcasekuritas.co.id
ferry.wong@citi.com
Sarina.Lesmina@clsa.com
andri.ngaserin@credit-suisse.com
laurensius.teiseran@cgs-cimb.com
Eka.savitri@danareksa.com
edward.t@kisi.co.id
melissa.kuang@gs.com
jovent.muliadi@ipc.co.id
Harsh.w.modi@jpmorgan.com
Rahmi.Marina@maybank-ke.co.id
Jayden.vantarakis@macquarie.com
Lee.youngjun@miraeasset.com
Mulya.Chandra@morganstanley.com
raymond.kosasih@verdhanaindonesia.com
Kevin.Kwek@bernstein.com
suria.dharma@samuel.co.id
evan.hadiwidjaja@sinarmassekuritas.co.id
edward.lowis@sucorsekuritas.com
willinoy.sitorus@trimegah.com
Joshua.Tanja@ubs.com
Raphonprima@uobkayhian.com
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