W S g
mandiri

PT Bank Mandiri (Persero) Tbk
FY 2012
Results Presentation

February 25t |, 2013



Share Information

Per 31 December 2012
1400% — Description I g % No. of shares
—_ nvestor
1200% | | [DOMESTIC
1. Government of RI 1 0.01% 14,000,000,00d 60.009
2. Retail 8,818 47.30% 129,178,367 0.559
1000% 1 3. Employees 7,746 41.55% 108,317,318 0.469
4. Cooperatives 4 0.029 29,056 0.009
800% 5. Foundations 17 0.099 9,143,035 0.049
6. Pension Funds 145 0.789 224,732,854 0.969
600% 7. Insurance 53 0.28% 321,628,557 1.389
8. Banks - 0.00% - 0.009
400% | 9. Corporations 113 0.619 362,791,083 1.559
11. Mutual Funds 152 0.829 652,289,640 2.809
200% | Total 17,049 91.45% 15,808,109,91( 67.759
0% I INTERNATIONAL
1. Retail 66 0.359 1,349,229 0.019
2. Institutional 1,527 8.19% 7,523,874,194 32.259
-200% Total 1,593 8.55% 7,525223429  32.259
1 TOTAL 18,642| 100.00% 23,333,333,333 100.009

kT NJI IPO Dec 31, 2012
BMRI +916.57% +20.00%

JCI +628.43% +12.94%
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Bank Mandirremains on track tecomeL Y R2 Yy S & A |

Admired Financial Institution

A" # of Accounts
= ADepositsl2.89Mn
ALoansl.27Mn

e-Channell’x
A1,267MnYTD
A27.0%Growth

\V Retails Loan$)
o ARp105.2Tn
A30.9%0f Loans

(1) Small Business, Micro and Consumers
(2) Exclude Mandiri Transaction System

ADeposit 3.67Mn
ALoans521.700

"
mandiri

———

%f?_s?”ﬂff””,f% # of Cards Issued

— ACredit2.85Mn
ADebit10.16 Mn
APrepaid2.70Mn

‘! . Subsidiaries Income

A ATotalRp2.07Tn
ASum of income of 5
subsidiaries
(13.4 % of EAT)

=4} # of newAccounts (YTD)

# of Outlets
A1,810Branches
A2,212Micro Outlets
A10,985ATMS

Cash Management

A11,899Customers

A13.1Mn TxYTD
2012@

“ t

i
"

Alliances (total)
A CardFrom Alliances
247.020 cards
AAlliance Payroll
Accounts: 539.000



Key Financial Highlights

Banka I Y R FUNXe@r®2012 Performance continued to demonstrate
marked improvements in several key indicators:

5SOWmMMm 5SOQMH r %
Loans Rp314.4n mmm) Rp388.8tn 23.7%
Net NPLRatio 0.52% — 0.46% (11.5%)
GrossNPLRatio 2.21% 1.87% (15.4%)
Low Cost Funds Ratio 60.7% —) 65.5% 7.9%
[Low Cost FundR()] Rp256.4tn Rp316.1n 23.3%
NIM 5.11% > 5.46% 6.8%
Efficiency Ratio 41.69%0 =)  45.5% 9.4%
Earnings After Tax 12,246bn

mm) 15,5040 26.6%

") Excluding Garuda Recovery, CER 43.3%



Maintaining momentum for growth

Loans by5BU + Subsidiaries Deposits by Produat Consolidated
(RpTn) Y'rO'Y (RpTn) Y}O'Y
Total 23.7% Total 14.4%
388.8tn 480 4 48
- mFX Time Rp Time '
380 Subsidiaries = SAM 189 | 206% 460 - : R (9.2)%
360 + ) : 440 4 mFX Demand = Rp Demand 42973t
340 | ™ Micro Small 460/, | (13.8%) 420 4 _ : 78 5 204
390 - Cons = Comm 3144t 43.6] m. 60.4% ggg 4. FXSavings _ mRp Savings BZ‘! g
1 0,
280 - @@'331 340 - ok IR
- N ©
260 - 342 309 477 | 22.4% 320 11.711 1 S
;gg | 27.230-3[&& 276 43 3445
. 246
500 . = 7%&§]|§j25.8
180 1 518820 816 20 27.3%
1681711150386 193 59720
160 -néésuéégﬁﬂ 1177 . 786 30.7
140 {4 6.
120 - 31.0%*
100
80
60 18.8%
40
20
0
2R BRRLVIRRIBRRRIV/ER
8 8383355585 EEERNMNKESR

*Loans from Treasur& International have been reallocated to Corporate following
the reorganization in early 2010



Balanced Earnings from All Business Units

Corporate +
Institutional

Comm &
Business
Banking

Treasury, FI
& SAM*

Micro &
Retail

Consumer
Finance

*Rp2,020Bn from SAM recoveries on W/O loans and non SAM cash recdvpb86Bn

NIl (Net Interest Income)

(Rpbn)

®FY'10

8,197

8,134

mEY'12

% of Total

20.29%

31.58%

31.34%

13.16%

Asset Spread

Rpbn

2,782

3,399

mEY '12

=FY '10

7,400

% of Total

Liabilities Spread

(Rpbn)

21.96%

39.97%

3.79%

15.92%

18.36%
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"FY'10

4,384

5,187

mEY '12

Fee Income
Rpbn

396

3,082

3,080
4,356
840
1,065
mFY'10 mEY '12

% of Total

7.36%

15.39%

31.75%

36.56%

8.94%



Strong and liquid balance sheet

(Rp Bn, Consolidated)
Assets

Cash

Current Acc w/ Bl & Other Banks
Placement w/ Bl & Other banks
Advances (Other)

Marketable Securities
Government Bonds

Loans (Gross)

Provisions of Loans
Reverse Repo
Other Provisions

Investments

Deferred Tax Assets

Other Assets
Total

FY 2012

15,286
47,924
48,323
14,719
11,051
78,936
388,830
(14,104)
14,515
(1,538)

11,043

3,967

16,667
635,619

FY 2011

Liabilities
11,358 Current Account
45,980 Savings
51,540 Time Deposits
12,556
12,254 Total Deposits
78,459
314,381 Securities Issued
(12,168) Deposits from other banks

12,370 Borrowings
(1,530) Other Int. Bearing Liabilities

9,052 Non Int. Bearing Liabilities

3,800 Equity incl. Minority Interest

13,840
551,892 Total

FY2012
113,911
202,216
166,787

482,914

1,546
14,321

11,609
9,765

38,931

76,533

635,619

FY 2011

92,616
163,780
165,854

422,250

2,212
12,654

11,704
8,547

31,871

62,654

551,892



LDR increased to 80.1% , Bammy loan growth of 24.1%

Quarterly Loan Data Quarterly LoanSegmentDetails Y-0-Y Break
(Consolidated) (Bank Only) r_ down
mmm Loans (Rp tn) =——LDR (%) 84.4% Totall 241%
78.7% ; 0.1%

71.7%  70.2%

63.2% 62.8% 64-1%66 iy
6220  614% Rl

I22.4% 140%
44.5
' 19.060.5% 5.6%

39 151 38.527_1% 11.3%
NHloflPHoll@USlONNEol™SHNw N TN 351 '
Lo - (o] o0 — (e0] — {e] — o N N~ o Lo [e¢] '
N~ [ce] [ee] ()] (@] i ™ < Lo N~ (o] AN Ln (o] [ee]
— — — — AN [V} (V] N AN AN N ™ ™ ™ (2]
288322232z d323849¢gd :
< < < N < - N [s2] <
5 838 3383 8% o0 8 S0 o0 o o 30.3%
—Q0Q Growth (%) =—=YoY Growth (%
30.5%
38.8%

83332329 3do5 409098

aNmSHNEv,#HNmﬂ'HN'ﬁ'

14 ocoodoo03 00000 B O

8 38 8 3 28 3 2 o0 d 2 2 9 9 9 9 m Corporate m Commercial ® Small -~ Micro = Consumer
o N M & dH N ™M S
583338 88 oo o o o &

As of Dec 2012; Non-consolidated numbers



Rp64.4An In loans disbursed Q42012

Loan MovementRptn) ¢ BankOnly (4 2012 Loan Disbursement iyegment irQ4(Rptn) ¢ Bank Only
P
16.33 5.32
T 22.19 5.68
: 519 035
—— 0.32 0.49 6.24
33997
18.01
29.45
Q312 Disburs. Install. Payment Payoff FX Write- Q4'12 Corporate Commercial Small Micro Cons Fin Total
Impact  Offs



R@L584 tn In loans disbursed 12012

Loan MovementRptn) ¢ BankOnly 012 Loan Disbursement fyegment in2012(Rptn) ¢ Bank Only
P
16.48
51.82 18.09
17.02
23.77
el
15842 16.92 2.56 2.46
33997 44.28
15842
27396
62.55
Q4'11 Disburs. Install. Payment Payoff FX Write- Q4'12 Corporate Commercial Small Micro Cons Fin Total
Impact  Offs

10



Strong Revenue Growth

Q42012 Q32012 Q42011 FY2012 FY2011 Y-o-Y Qo0-Q

Summary P&L Rp(B) RpBr) RpBH RpBY RpBH n &=p &30

Interest Income 11,399 10,929 10,218 42,550 37,730 12.8%  4.30%
Interest Expense 3,830 3,654 4,158 15,020 15,954 (5.9%) 4.80%
Net Interest Income 7,569 7,275 6,060 27,531 21,776 26.4%  4.00%
Net Premium Income 514 550 513 2,163 1,815 19.2% -6.50%
Net Interest Income & Premium Income
8,083 7,825 6,573 29,694 23,591 25.9%  3.30%
Other Non Interest Income
*  QOther Fees and Commissions 2,086 1,773 1,884 7,400 6,543 13.1% 17.70%
* Foreign Exchange GaillNet 233 247 333 1,094 813 34.6% -5.70%
* Gainfr sale & Incr. in Val & Sale of Bonds 257 82 90 339 187 81.3% n/a
* Others 1,078 731 1,063 3,403 4,412  (22.9%) 47.50%
Total Non Interest Income 3,654 2,833 3,370 12,237 11,955 2.4% 29.00%
Total Operating Income 11,737 10,658 9,943 41,931 35,546 18.0% 10.10%
Provisions, Net (597) (996) (94) (3,392) (2,885) 17.6% -40.10%
Personnel Expenses (2,372) (1,869) (1,903) (8,046) (6,766) 18.9% 26.90%
G&AExpenses (2,565) (2,071) (2,107) (8,254) (6,578) 25.5% 23.90%
Loss frondect in value of Sec & Gov Bonds i 15 111 - - - n/a
Other Expenses (951) (578) (1,905) (2,613) (2,968)  (12.0%) 64.50%
Total Expense (5,887) (4,503) (5,803) (18,913) (16,312) 15.9% 30.70%
Profit from Operations 5,253 5,160 4,046 19,625 16,349 20.0% 1.80%
Non Operating Income 647 33 52 879 163 n/a n/a
Net Income Before Tax 5,900 5,193 4,097 20,504 16,512 24.2% 13.60%
Net Income After Tax 4,385 3,973 3,073 15,504 12,246 26.6% 10.40%
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Q4NIM of 5.7% as Cost of Funds Declined

Quarterly Net Interest Margins

—u—"Yield on Assets .
—e— Cost of Funds 20% IDR

Quatrterly Yields & Costs by Currency

13.0%

15%

0
« 12.9% 125%  12.1%

12.9% 12.6% 12.7%
10% N 120%  12.1% em :

\ 7.18%

2.0% 47%  4.4%

12.5% 11.8%

0,
118%  110% 11.4% 11.6% oo

6.9%

8.4%

87% 8.7% 8.2%

U700

3.0%

8.1% 8.2% 4.6% 200

*3.1963.0%

0% I I I

4.9% ——Avg Loan Yielc —=— Avg Bond Yielc == Avg COF
4.0%

3.8% ()
3'7A)3.4%

.2%
3.8N2.7%
2.8% 2 7%

5.2%

5.0%

NWAWRMJOIOGIUIOIACIOIUIO UTOTUTGIUTUTOTOT 0T

QYRR EQRNRERERORE BN ARTI®RY o9t o
SSSSISSSISSSNSESSISSSRRIESERN i 5% T
I 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0/0 T T T T T T T T T T T T T T T T T T T T T 1
2299902899298929099008R2008  22909920992008229822082
5 SO O0O0O0SSSOSSOO R R R SR sRRPRREERER B R W TP TN S G S i S S G
RRETOoIRIIP3B0056550RrRRRNNNN SR8 33833800090RRrRPRORNP
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Breakdown of FY 2012 Non-Loan Related Fees & Commissions (Rp bn)

FY FY YoY Qo0

Non-Loan Related Fees & Commissions Q42012 Q32012 Q42011 2012 2011 f o 0%

Administration Fees 582 494 501 2,061 1,802 14.4% 17.8%
Opening L/C, BG & Cap Market (custodian & trustee) 179 159 180 640 519 23.3% 12.6%
Subsidiaries 391 344 472 1,502 1,526 (1.6%) 13.7%
Transfer, Retail Transaction 400 299 236 1,201 872 37.7% 33.8%
Credit Cards 254 250 227 980 916 7.0% 1.6%
Mutual Fund, ORI &ancassurance 98 87 83 353 307 15.0% 12.6%
Syndications 35 19 68 163 221 (26.2%) 84.2%
Payroll Package 11 22 22 72 73 (1.4%) (50.0%)
Others 136 98 95 428 307 39.4% 38.8%
Total 2,086 1,773 1,884 7,400 6,543 13.1% 17.7%
Foreign Exchange Gains 232 247 333 1,094 813 34.6% (6.1%)
Gains Fr Sale & Incr. in Value of Sec. & Gov. Bonds 258 81 90 339 187 81.3% 218.5%
Cash Recoveries 861 505 772 2,550 3,588  (28.9%) 70.4%
Total Operating Income 11,737 10,658 8,790 41,931 35,546 18.0% 10.1%
% of Non Loan Related fees to totapr. income 17.8% 16.6%  21.4% 17.6% 18.4% (4.1%) 6.8%
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Q4 Cost to Income Ratio of 51.3 %

Quarterly Consolidated Operating ExpenseSIR Breakdown 0fQ420120perating Expenses

:  Growth (%)
- C|R (%) Q492 V 0 QM NN Q M.M- ........................

QoQ : YoY

Personnel Expenses

] 2% Base Salary 531 540 478 (1.7%) 11.1%
y Other Allowances 1,303 847 842 53.8% 54.8%
-O70 38.4% A 41. PostEmpl Benefits (6) 69 55 (108.7%) (110.9%)
: s ini 7 0 0
39,3%?9'0% 38.1% _ Training 121 5 69 112.3% 75.4%
35.1% 37.3 Subsidiaries 424 356 459 19.1%  (7.6%)
[ Total Personnel Expenses 2372 1869 1,903 26.9% @ 24.6%
[ ] G&A Expenses
- IT & telecoms 294 250 174 17.6% @ 69.0%
Occupancy Related 605 384 481 57.6% 25.8%
= Promo & Sponsor 311 277 381 12.3% @ (18.4%)
gl Transport & Travel 169 116 162 457%  4.3%
) Goods, Prof. Services@ih. 367 214 273 T715% 34.4%
Employee Related 296 293 229 1.0% 29.3%
= I I DY DY DS DS idiari
ol el sl s la il s st Subsidiaries 522 537 407 (2.8%) 28.3%
RIRISIRIZISISISIRISISISRIRIRIZLS Total G&A Expenses 2565 2,071 2,107 23.9% 21.7%
[ [0) 0
9 Q 00000 ’9 o0 '8 'g 9 Q o O Other Expenses 951 578 1,905 64.5% (50.1%)
. @ hArE N RERERNMEREI SRR Total Operating Expenses 5887 4,518 5915 30.3% (0.5%)
S oo EEE oL ERRNMNNRON
© © © © o o © == NN
B G&A Expense = Personnel Expense

14



22.6% ROE, supported by a strong capital position

Capital & RWA Movement

Profit After Tax & ROE

31.3% IDR bn

= CAR*

[N
O
u
=
ﬂ
N
e ©
®
s B | B[ O
S o g
©
P o ° b
[© 2 S T N (o)
R sy N
CDI—‘U1
S
mho o g b~ (6}
O 4 o M < W © N~ 0 o o d
© O O © O O O o © © d9 d
O © © © © oo © o o© o o o
N N N N N N N N N N N

RWA (Rp tn) m Total Capital (Rp tn

9'66¢€

2012

26.2% | ==RoE AT|

21.5Y

Q4 PAT
Q3 PAT
m Q2 PAT R
m Q1 PAT
2.5%
3,073
3,972
2,833
2,850
75 1,390

1,693
5

A CARnNclusive ofCredit and Market Risk started in December 2004
A CAR inclusive of Credit, Market and Operational Risk started in January 2010
A CAR under BASEL Il in December 2011 was 17.17%

002
003
004
005
2006
2007
2008
2009
2010
2011
2012

-
o
o
N

*1.1Tn from GIAA Recovery

23'6%22.8% | 24.4% 22 6%
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Strategy Focus on 3 Areas of Highest Potential:

Wholesale Transactions, Retail Payments & High Yield Loans

Pillar 1 Pillar2 Pillar3
Strengthen leadership in Be the retail deposit bank of Build #1 or #2 positions in key
wholesale transaction banking choice retail financing segments
A Comprehensive financing & A Win through differentiated A Win in mortgage, personal loan &
transaction solutions customer experience and cards
A Holistic relationship approach for targeted propositions A Become a major player in micro
leadinglndonesiannstitutions A Deploy innovative payment banking
solutions A Champion Syariah in Indonesia
A Total Wholesales FeeRp3.0 A Total Retail Fees &p5.0 TR
) A Total Retail Low Cost Funds A TotalRetail Loans dRp105.2Tn
A Total Wholesale Low Cost Rp201.5Tn A Assets SpreaRp9.0Tn
Depositskp89.1Tn A YoYincrease in # of Ehannel A 30.9%of total loans
A Growth ofTxcash management transaction:27.3%
70.1% YO¥

1) FeeBased Provision, Commission & Fee
2) Excluding Mandiri Transaction System

16
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Breakdown of Net Expansion in Commercial Lending

5AOSNBATEAY 3

Breakdown of Net Expansion in Corporate Lending

Q4 Q2¢ Q4 Q1 (TotalRR0.0 tn) - % Q4Q MIQIQ MM Rp22.8n) f %
Plantations 23.3% TradDistr 72.5%
Mfg-F&B 22 4% Mfg-RawM 22.2%
. Mass Trans 44.4%
Electricity 39.6%
Plantations 34.1%
- 0,
Mg-Chem 36.6% Mfg-Chem 27.5%
Mining-Coal 85.2% Mfg-Metal 70.9%
Mining-Oil & Gas 14.8% Mining-Coal 32.0%
TradDom 155.1% Bus Serv 45.2%
Tradim 15.1%
Oth Bus serv 15.4% P
54,90 Mfg-Text 48.0%
. 0
Oth Constr Vehicles 11.2%
TradExp 26.0% Others 29.6%
Real Estate 72.4% Mfg-F&B 29.4%
Roads & Bridge 25.6% Mining-Oil & Gas 183.1%
TradRet 17.2% TraaRet 00.0%
Mining-Metal Ore — .3 Electricity o B 58.0%
-0O. 1ion
Others 0 Agri Equip P © 4.5%
B P BN w s R 5 Ly Ly I
g s g 8 8 & § 8§ 8 g 8 B



Wholesale Transactions driving CASA higher

Cash Management Users Wholesale CASA Deposits Average # of Cash Managemdixt
11.899 (000), total 13.IMn transaction in
2012
10,943 m Total CASA (IDR Billio
Growth Growth
7,784
6,153 /
4,066
2,414

745 Lo o
N A N O O N R R Bk
A N B 0 NN owo NN
oo O (o)) (&) ~ = o ol (00}
N N N N N N N N N N N N N B = N w B = N w B
o o o o o o o o o o o o o Q O O O O O O O O
& [ 8 8 ©6 £BE KN LT &8 8 6 B K o B B BE B R B K K

) Exclude Mandiri Transaction System
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Growing Volume in Wholesale Transaction Busi

Mandiri Cash Management

=m=1 of Trx (000)
43,433

mm Value (IDR Trillion

Dec 09 Dec 10 Decll Dec 12

Forex
s Value (USD Billion == of Trx
310 512 322,795
240,806 281,153 I
Dec 09 Dec 10 Decll Dec 12

Trade Transaction : Export, Import, Domestic

i Value (USD Million, —m=# of Trx

510,916 517,251

495,813

Dec 09

Dec 10 Dec 11 Decl2

Wholesale Remittance

mm Value (USD Million; =m=# of Trx
599,909
448,219
396,814 435366
Dec09 Dec 10 Dec 11 Dec 12

19



Retail Deposit rose 044.6% Yo-Y

Retail DeposiAnalysisc Bank Only Average Quarterly Deposit Costs (%)
m Rp Savings Deposil 1 FX Savings Deposi Rp Demand Deposit:
FX Demand Deposit m Rp Time Deposits FX Time Deposit: 15%
—— CASA as % of total deposits —RpDD —=—Rp Savings ——Rp TD
66.1%
64.7% %
260 575052 “6'?:':1'/'6 NGB S
. 0
040 1...623% 10%
9.6%
220 8.7%
o, 6.7% 6.5%
200 ™ B =Se 6.5% GSNA’
' 5.0%
180 F--mmmmmm - i i 5% - .
5 U 0 6% 2100 4.9%
160 14~ ; 5.4 4.2% ' 25% 23y 220
' [2.8%350 3 02;;/' """"" — 207 1.9%
140 4 270 ) : 2.4% 2.1% 1.5%
120 - 0%
100 - —a—FX DD o—~FXTD
80 - 4% [ .3900
3.3%
60 S e3.0%
40 [
28T 1w . 19%
20 0.8% 0.8%
9% *.1.0%05%  05% . 0.6%
0 0% -+ S <20A%% 10, 035 0.2%
0 T T T 1
2R 2822888882888 8088 2% 28822892822882288¢%
g 8 88 5 5 5 6 F K B ERKRRN 2 8ggBE8E8EEREERRBSRR
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250

225

200

175

150

125

100

Quarterly Transaction Volum&ia)

e ATM
== Branch
o= SMS Banking £26.6
- |nternet Banking
2123

200

180

Quarterly Transaction ValuRptn)

o= ATM
== SMS Banking
—o=— |nternet Banking

1773

12

Quarterly UsergMn)

—o— Debit Cards
= SMS Bankin¢
—o— |nternet Banking

7.20

1.161.26__1.36

1.31

111121 0.92 1.01 1.03 1.21

* Inactive cards have been

e}

urged 21
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Pre-Paid Card Volume (000s) Pre-Paid Transaction Volume (00Q8s

—==|ndomaret 1,412.0
=e-Toll —o=|ndomaret 22,112
--Gaz 1,226.0 = @-TOll
~—e-Money ——Gaz 20,21
-—-e-Money 18,356/
A EMoney as rebrand prepaid Mandiri,
published on Oct 15% M H
11,6807 A Can be used fofoll-road Transactions
(Jabodatabel, Parking(ISS Parking),
Bus(Trans Solo & Tran¥ogjg, Fuel
8,146 | (PertaminaGas Stations)Retalil
Shops(iIndomaret, Alfamart, Alfamidi,
/= o0s Lawson,Superindg, Restaurants
p 5,072’ 4,670 (Solaria,ExcelsoEs Teller 7).
3,741 ]
28483 156 5500 3,966 A Can be owned by all customers & non
> Zia ’ 2,118 customers with a maximum balance of
9'774 560 506 48 Rp1 million.Recharge available at
386 209 -
e L e — 214 19 Mandiri ATM, ATMBersama Emoney

machines, and #noney merchants.

OOOQOOOOOOOOO
-hHI\J_-hI—\I\)OOhH_I\Jw-h
SEEEBESSEEEEE888
© 0O 0o © o kr R R ELRDNMNPODMODDN
*volume for quarter
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Retaill Payment system gaining Traction

Fee Income from-ehannelTx(Bn)

mQ4 =Q3 mQ2 mQ1

24.7%YoY
Growth

361.8

2493

1945

go.4 1262

81.9 315.2

258.2

200.3
—92.1

2007 2008 2009 2010 2011 2012

Volume Mandiri Business
Saving AccountT()

71.1%YoY
Growth /'59.4

34.7

17.7

8.0
35 4.8

2007 2008 2009 2010 2011 2012

Numbers of EDC

180,532

2007 2008 2009 2010 2011 2012
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Micro Credit
(Rp Bn)

Retail to Total Loans

7,160

120,000 32.00% 19,005
30.9% 6 vy

11,845
110,000 0// y 60.4%
29.6% 29.8% 30.00% -

100,000 28.6% 29.6%
7.6%
90,000 28.3%

FY 2011 Growth FY 2012

28.00%
80,000 27.7% BusinesdBanking
26.00%
70,000 ’ (RpBN)
60,000 ~ 24.00% 8,236
50000 M PN Bl 2 oY 33438
© ) @ ) s 22 00% 30,202 P
30,000 20.00% FY 2011 Growth FY 2012
< 5 R & b 2 © 2 8 ConsumerFinance
N N N N N N N N N
= = = = = = = = =
o [N [N (i N ) N ) N (RpBn)
—=— Retall to Total Loan:
[ | | | | | 8,750
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Strong Microfinance Growth (1)
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Strong Microfinance Growth (2)

Outstandingg RpTn Booking Volume& RpBn

Mandiri Microfinance Outstanding
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Continuous End to End Improvement in the Micro Busi

Collection
AScorecard Refinement

Arraining & Capacity
Development of
Managers

AVIKA Revitalization (focu
on credit analysis &
verification)

A’50 MKS and 250 M3/KCM
added this year

%—Biweekly RTTA
(Risk, Threshold, Trigger &
Action Plan) Review Forum  AChange in Organization

Building New
Business

AIN1 Collection System

A oan Factory for Fixed

Aviobile Sales and ACrash Program for NPL 8, 720EDC (hand held)
Income Loan :
Maintenance System for MKS debtors settlement rolled out fsavings
Ancentive Scheme Acarly Warning System
Refinement Development MAPension Loans
fPost Transaction Control 725CQO/CAO added this Aoint Cooperation with Mandiri
(Welcome Call) year

AXA General Insurance (MAGI)

Aoint Cooperation with Bank
SyariafMandiri (BSM;, for Gold
Pawning 2
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Y-0-Yon Mortgages and/ehicles

Quarterly Consumer Loan Balances by Type Consumer Loan Growth by Type

Rp47.8n

50,000
47,500 +--{ m Other Auto

Growth (%)
Y-0-Y Q-0-Q

Loan Type

45,000 1--1 m Credit Cards m Payroll Loans
42,500 1--1

40,000
37,500
35,000
32,500
30,000 -
27,500 A
25,000 A
22,500 +
20,000 +
17,500 +
15,000 +
12,500 +
10,000 +

7,500 +
5,000 +

2,500 +

m Home Equity Loan<m Mortgages

Other 38.78%| 26.95%

Auto Loans* 40.93% 9.07%

Credit Cards 17.21% 9.69%

Payroll Loans 10.25%| (1.02%)

Home Equity Loans (10.69%) (2.96%)

Mortgages 28.34% 9.08%

Total Consumer 22.44% 7.34%

60. 7O
0T. ¥O
1T.70
11.20
o)
TT. 70
21,10
21,20
2T €0
2.0

*Auto & Motorcycle Loans channeled or executed through
finance companies = Rp 8.37Tn in our Commercial Loan
Portfolio
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Mandiri Tunas Financé&potal Financing YTD Bfx 8.4Tn

Total Booking and the Breakdown for

Joint Financing and Nakr Breakdown of Financing FY 2012 Performance
= Motorcycle 56 2012 | 2011
JF - Used Car Loans 11,444 8361 36.87%
N New Car LZ 3
[y
Non JF - £109 49 Net Income (after tax) 116.48  65.77  77.10%
P 1ﬁ- 6760 & ==
’% 99 . %‘- o w Approval Rat€%) 87.51 84.39 3.12%
@t © 118, 8N &N G P Disbursement 8,351 7,139  16.98%
© = oo w N
P L P LN
P NIM (%) 3.12 269  0.42%
g g°o° 28
& © g1 B ROA(%) 4.16 2.83 1.33%
-
g ROH%) 25.04 1692  8.11%
f @RS SY CER%) 4573 4641  0.68%
S8R IRHEALI S
r T T T T T T T T T T T 1 NPL(%) 1.22 111 0-11%
OO0 000Q00Q0000
PR OERPRNRIERN®E
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