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Share Information

ҟ ŦǊƻƳΥIPO Dec 31, 2012

BMRI +916.57% +20.00%

JCI +628.43% +12.94%

 No. of 

Investor 
%  No. of shares %

I DOMESTIC

1.  Government of RI 1            0.01% 14,000,000,000   60.00%

2.  Retail 8,818     47.30% 129,178,367        0.55%

3.  Employees 7,746     41.55% 108,317,318        0.46%

4.  Cooperatives 4            0.02% 29,056                 0.00%

5.  Foundations 17          0.09% 9,143,035            0.04%

6.  Pension Funds 145        0.78% 224,732,854        0.96%

7.  Insurance 53          0.28% 321,628,557        1.38%

8.  Banks -        0.00% -                       0.00%

9.  Corporations 113        0.61% 362,791,083        1.55%

11. Mutual Funds 152        0.82% 652,289,640        2.80%

Total 17,049   91.45% 15,808,109,910   67.75%

II INTERNATIONAL

1.  Retail 66          0.35% 1,349,229            0.01%

2.  Institutional 1,527     8.19% 7,523,874,194     32.25%

Total 1,593     8.55% 7,525,223,423     32.25%

No. Description

100.00%

Per 31 December 2012

III TOTAL 18,642   100.00% 23,333,333,333   
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Bank Mandiri remains on track to become LƴŘƻƴŜǎƛŀΩǎ aƻǎǘ 
Admired Financial Institution

Retails Loans (1)

ÅRp105.2 Tn
Å30.9% of  Loans

Subsidiaries Income
ÅTotal Rp2.07 Tn
ÅSum of income of 5 
subsidiaries 
(13.4 % of EAT)

Alliances (total)
ÅCard From Alliances 
247.020 cards
ÅAlliance Payroll 
Accounts: 539.000

e-Channel Tx
Å1,267 Mn YTD 
Å27.0% Growth

# of Cards Issued
ÅCredit 2.85 Mn
ÅDebit 10.16 Mn
ÅPrepaid 2.70 Mn

Cash Management  
Å11,899 Customers 
Å13.1 Mn TxYTD 

2012 (2)

(1) Small Business, Micro and Consumers

(2) Exclude Mandiri Transaction System

# of Accounts
ÅDeposits 12.89 Mn
ÅLoans 1.27 Mn

# of new Accounts (YTD)
ÅDeposit 3.67 Mn
ÅLoans 621.700

# of Outlets
Å1,810 Branches
Å2,212 Micro Outlets
Å10,985 ATMS



Key Financial Highlights

Bank aŀƴŘƛǊƛΩǎFull Year 2012 Performance continued to demonstrate 
marked improvements in several key indicators:

5ŜŎΨмм 5ŜŎΩмн r%

Loans Rp314.4tn Rp388.8tn 23.7%

Net NPLRatio
Gross NPLRatio

0.52%
2.21%

0.46%
1.87%

(11.5%)
(15.4%)

Low Cost Funds Ratio
[Low Cost Funds (Rp)]

60.7%
Rp256.4tn

65.5%
Rp316.1tn

7.9%
23.3%

NIM 5.11% 5.46% 6.8%

Efficiency Ratio 41.6%*) 45.5% 9.4%

Earnings After Tax 12,246 bn 15,504 bn 26.6%

4
*) Excluding Garuda Recovery, CER 43.3%
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Subsidiaries SAM

Micro Small 

Cons Comm 

Int'l Corp 

Maintaining momentum for growth

Y-o-Y
r

(9.2)%

1.7%

42.3%

15.7%

23.2%

Y-o-Y
r

60.4%

27.3%

22.4%

Loans by SBU + Subsidiaries
(RpTn)

27.3%

18.8%

Deposits by Product ςConsolidated
(RpTn)

*Loans from Treasury & International have been reallocated to Corporate following 
the reorganization in early 2010

31.0%*

27.2%

23.7%
388.8tn

Total Total

422.3tn

482.9tn
14.4%

(13.8%)

20.6%

5

314.4tn



Balanced Earnings from All Business Units

21.07%

20.29%

29.08%

31.58%

5.66%

3.64%

31.58%

31.34%

12.61%

13.16%

4.72%

7.36%

11.78%

15.39%

36.75%

31.75%

36.73%

36.56%

10.02%

8.94%

NII (Net Interest Income)

(Rpbn) % of Total

Fee Income

(Rpbn) % of Total

Asset Spread

(Rpbn) % of Total

Liabilities  Spread

(Rpbn)

3,655

5,044

982

5,479

2,188

5,266

8,197

944 

8,134

3,415

Corporate + 
Institutional

Comm & 
Business 
Banking

Treasury, FI  
& SAM*

Micro & 
Retail

Consumer 
Finance

FY '10 FY '12

2,782

4,233

795

1095

2,179

4,065

7,400

701

2,947

3,399

FY '10 FY '12

873

811

187

4,384

8

1,201

797

243

5,187

16

FY '10 FY '12

25.10%

21.96%

38.19%

39.97%

7.17%

3.79%

9.88%

15.92%

19.66%

18.36%

396

988

3,082

3,080

840

877

1,834

1,763

4,356

1,065 

FY '10 FY '12

6
*Rp2,020Bn from SAM recoveries on W/O loans and non SAM cash recoveries Rp530Bn

2,020



Strong and liquid balance sheet

Assets FY 2012 FY 2011 Liabilities FY2012 FY 2011 

Cash 15,286 11,358 Current Account 113,911 92,616 

Current Acc w/ BI & Other Banks 47,924 45,980 Savings 202,216 163,780 

Placement w/ BI & Other banks 48,323 51,540 Time Deposits 166,787 165,854 

Advances (Other) 14,719 12,556 

Marketable Securities 11,051 12,254 Total Deposits 482,914 422,250 

Government Bonds 78,936 78,459 

Loans (Gross) 388,830 314,381 Securities Issued 1,546 2,212 

Provisions of Loans (14,104) (12,168) Deposits from other banks 14,321 12,654 

Reverse Repo 14,515 12,370 Borrowings 11,609 11,704 

Other Provisions (1,538) (1,530) Other Int. Bearing  Liabilities 9,765 8,547 

Investments 11,043 9,052 Non Int. Bearing Liabilities 38,931 31,871 

Deferred Tax Assets 3,967 3,800 Equity incl. Minority Interest 76,533 62,654 

Other Assets 16,667 13,840 

Total 635,619 551,892 Total 635,619 551,892 

(Rp Bn,  Consolidated)



LDR increased to 80.1% , Bank-only loan growth of 24.1%
1
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Quarterly Loan Data
(Consolidated)
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Corporate Commercial Small Micro Consumer

Quarterly Loan Segment Details
(Bank Only)

Y-o-Y
r

22.4%

60.5%

27.1%

27.0%

17.9%

24.1%Total

14.0%

5.6%

11.3%

30.3%

38.8%

Break
down

As of Dec 2012; Non-consolidated numbers

8



29.45

18.01

6.24

5.68

5.32

64.70

Corporate Commercial Small Micro Cons Fin Total

319.15

64.70

16.33

22.19

5.19 0.32 0.49

339.97

Q3'12 Disburs. Install. Payment Pay-off FX 
Impact

Write-
Offs

Q4 '12

Rp64.7tn in loans disbursed in Q42012

Loan Movement (Rptn) ςBank Only (Q4 2012) Loan Disbursement by Segment in Q4(Rptn) ςBank Only

9



62.55

44.28

17.02

18.09

16.48

158.42

Corporate Commercial Small Micro Cons Fin Total

273.96

158.42

51.82

23.77

16.92 2.56 2.46

339.97

Q4'11 Disburs. Install. Payment Pay-off FX 
Impact

Write-
Offs

Q4 '12

Rp158.4 tn in loans disbursed in 2012

Loan Movement (Rptn) ςBank Only (2012) Loan Disbursement by Segment in  2012 (Rptn) ςBank Only

10



Strong Revenue Growth

11

Summary P&L
Q4 2012 Q3 2012 Q4 2011  FY 2012 FY 2011 Y-o-Y Q-o-Q 

Rp(Bn) Rp(Bn) Rp(Bn) Rp(Bn) Rp(Bn) ɲ ό҈ύɲ ό҈ύ
Interest Income 11,399 10,929 10,218 42,550 37,730 12.8% 4.30%

Interest Expense 3,830 3,654 4,158 15,020 15,954 (5.9%) 4.80%

Net Interest Income 7,569 7,275 6,060 27,531 21,776 26.4% 4.00%

Net Premium Income 514 550 513 2,163 1,815 19.2% -6.50%

Net Interest Income & Premium Income
8,083 7,825 6,573 29,694 23,591 25.9% 3.30%

Other Non Interest Income

*   Other Fees and Commissions 2,086 1,773 1,884 7,400 6,543 13.1% 17.70%

*   Foreign Exchange Gains - Net 233 247 333 1,094 813 34.6% -5.70%

*   Gain fr sale &  Incr. in Val & Sale of Bonds 257 82 90 339 187 81.3% n/a

*   Others 1,078 731 1,063 3,403 4,412 (22.9%) 47.50%

Total Non Interest Income 3,654 2,833 3,370 12,237 11,955 2.4% 29.00%

Total Operating Income 11,737 10,658 9,943 41,931 35,546 18.0% 10.10%

Provisions, Net (597) (996) (94) (3,392) (2,885) 17.6% -40.10%

Personnel Expenses (2,372) (1,869) (1,903) (8,046) (6,766) 18.9% 26.90%

G&A Expenses (2,565) (2,071) (2,107) (8,254) (6,578) 25.5% 23.90%

Loss from decr. in value of Sec & Gov Bonds - 15 111 - - - n/a 

Other Expenses (951) (578) (1,905) (2,613) (2,968) (12.0%) 64.50%

Total Expense (5,887) (4,503) (5,803) (18,913) (16,312) 15.9% 30.70%

Profit from Operations 5,253 5,160 4,046 19,625 16,349 20.0% 1.80%

Non Operating Income 647 33 52 879 163 n/a n/a

Net Income Before Tax 5,900 5,193 4,097 20,504 16,512 24.2% 13.60%

Net Income After Tax 4,385 3,973 3,073 15,504 12,246 26.6% 10.40%
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3.4%

3.2%

2.8% 2.7%

2.7%

Yield on Assets
Cost of Funds

Q4NIM of 5.7% as Cost of Funds Declined
Quarterly Net Interest Margins Quarterly Yields & Costs by Currency 
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13

Χƛƴǘƻ CŜŜ-based Income

Non-Loan Related Fees & Commissions Q4-2012 Q3-2012 Q4-2011
FY 

2012
FY 

2011
Y-o-Y
r%

Q-o-Q
r%

Administration Fees 582 494 501 2,061 1,802 14.4% 17.8%

Opening L/C, BG & Cap Market (custodian & trustee) 179 159 180 640 519 23.3% 12.6%

Subsidiaries 391 344 472 1,502 1,526 (1.6%) 13.7%

Transfer, Retail Transaction 400 299 236 1,201 872 37.7% 33.8%

Credit Cards 254 250 227 980 916 7.0% 1.6%

Mutual Fund, ORI & Bancassurance 98 87 83 353 307 15.0% 12.6%

Syndications 35 19 68 163 221 (26.2%) 84.2%

Payroll Package 11 22 22 72 73 (1.4%) (50.0%)

Others 136 98 95 428 307 39.4% 38.8%

Total 2,086 1,773 1,884 7,400 6,543 13.1% 17.7%

Foreign Exchange Gains 232 247 333 1,094 813 34.6% (6.1%)

Gains Fr Sale & Incr. in Value of Sec. & Gov. Bonds 258 81 90 339 187 81.3% 218.5%

Cash Recoveries 861 505 772 2,550 3,588 (28.9%) 70.4%

Total Operating Income 11,737 10,658 8,790 41,931 35,546 18.0% 10.1%

% of Non Loan Related fees to total opr. income 17.8% 16.6% 21.4% 17.6% 18.4% (4.1%) 6.8%

Breakdown of FY 2012 Non-Loan Related Fees & Commissions (Rp bn)
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42.8%

39.3%

43.2%
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38.4%

38.1%

45.1%

32.4%
37.3%

39.0%

41.6%
44.0%

43.2%

42.7%

51.3%

CIR (%)

Q4Cost to Income Ratio of 51.3 %

Breakdown of Q42012 Operating ExpensesQuarterly Consolidated Operating Expenses & CIR

Q4Ω12 vоΩмнvпΩмм
Growth (%)

QoQ YoY

Personnel Expenses

Base Salary 531 540 478 (1.7%) 11.1%

Other Allowances 1,303 847 842 53.8% 54.8%

Post Empl. Benefits (6) 69 55 (108.7%) (110.9%)

Training 121 57 69 112.3% 75.4%

Subsidiaries 424 356 459 19.1% (7.6%)

Total Personnel Expenses 2,372 1,869 1,903 26.9% 24.6%

G&A Expenses

IT & telecoms  294 250 174 17.6% 69.0%

Occupancy Related 605 384 481 57.6% 25.8%

Promo & Sponsor 311 277 381 12.3% (18.4%)

Transport & Travel 169 116 162 45.7% 4.3%

Goods, Prof. Services & Oth. 367 214 273 71.5% 34.4%

Employee Related 296 293 229 1.0% 29.3%

Subsidiaries 522 537 407 (2.8%) 28.3%

Total G&A Expenses 2,565 2,071 2,107 23.9% 21.7%

Other Expenses 951 578 1,905 64.5% (50.1%)

Total Operating Expenses 5,887 4,518 5,915 30.3% (0.5%)
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22.6% ROE, supported by a strong capital position

Capital & RWA Movement Profit After Tax & ROE
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23.6%22.8%

2.5%

10.0%

15.8%
18.1%

22.1%
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22.0%

22.6%

RoE - AT

Å CAR inclusive of Credit and Market Risk  started in December 2004
Å CAR inclusive of Credit, Market and Operational Risk started in January 2010
Å CAR under BASEL III in December 2011 was 17.17%
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Strengthen leadership in 
wholesale transaction banking

Á Comprehensive financing & 
transaction solutions 

Á Holistic relationship approach for 
leading Indonesian institutions

Build #1 or #2 positions in key 
retail financing segments

ÁWin in mortgage, personal loan & 
cards

Á Become a major player in micro-
banking

Á Champion Syariah in Indonesia

Be the retail deposit bank of 
choice

ÁWin through differentiated 
customer experience and 
targeted propositions

Á Deploy innovative payment 
solutions

Á Total Wholesales Fees  Rp3.0 
Tn1)

Á Total Wholesale Low Cost 
Deposits Rp89.1 Tn

ÁGrowth of Txcash management  

70.1% YoY2)

Á Total Retail Fees of Rp5.0 Tn1)

Á Total Retail Low Cost Funds 
Rp201.5 Tn

Á YoYincrease in # of E-channel 
transaction: 27.3%

Á Total Retail Loans of Rp105.2 Tn

Á Assets Spread Rp9.0 Tn

Á 30.9% of total loans 

Pillar 1 Pillar 2 Pillar 3

1) Fee-Based Provision, Commission & Fee
2) Excluding Mandiri Transaction System

Strategy Focus on 3 Areas of Highest Potential:
Wholesale Transactions, Retail Payments & High Yield Loans
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Breakdown of Net Expansion in Corporate Lending
Q4Ω12 ςQ4Ω11 (Total Rp20.0 tn)

Rp Billion

5ƛǾŜǊǎƛŦȅƛƴƎ ƻǳǊ ǎǘǊŜƴƎǘƘ ƛƴ ²ƘƻƭŜǎŀƭŜ ƭŜƴŘƛƴƎΧ
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Wholesale Transactions driving CASA higher

745

2,414

4,066

6,153

7,784

10,943

11,899

2
0
0
6

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

Cash Management Users Wholesale CASA Deposits

5
8

,0
5

5
 

6
2

,2
5

7
 

6
1

,6
9

1
 

5
3

,6
0

4
 

7
4

,1
1

6
 

8
9

,9
5

9

-

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

70,000 

80,000 

90,000 

100,000 

2
0
0
7

2
0
0
8

2
0
0
9

2
0
1
0

2
0
1
1

2
0
1
2

Total CASA (IDR Billion)

2
4

8

4
7

9

7
1

6

6
8

5

6
7

7

7
7

1

1
,1

3
0

1
,1

7
5

1
,1

7
8

4
Q

1
0

1
Q

1
1

2
Q

1
1

3
Q

1
1

4
Q

1
1

1
Q

1
2

2
Q

1
2

3
Q

1
2

4
Q

1
2

Average # of Cash Management Tx
(000), total 13.1 Mn transaction in 

2012*)

*)  Exclude Mandiri Transaction System

18

74.0% YoY
Growth

21.4% YoY
Growth



Growing Volume in Wholesale Transaction Business

Mandiri Cash Management Forex
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ΧǘƘǊƻǳƎƘ ŜƴƘŀƴŎŜŘ ǘǊŀƴǎŀŎǘƛƻƴ ŎŀǇŀōƛƭƛǘƛŜǎ

Quarterly Transaction Volume (Mn) Quarterly Transaction Value (Rptn) Quarterly Users (Mn)

* Inactive cards have been purged
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Pre-Paid Card Volume (000s)
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Pre-Paid Transaction Volume (000s)*
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*volume for quarter

ÁE-Money as re-brand prepaid Mandiri, 
published on Oct 15, Ψмн. 

ÁCan be used for Toll-road Transactions
(Jabodatabek), Parking (ISS Parking), 
Bus (Trans Solo & Trans Jogja), Fuel 
(PertaminaGas Stations), Retail 
Shops (Indomaret, Alfamart, Alfamidi, 
Lawson, Superindo), Restaurants 
(Solaria, Excelso, Es Teller 77).

ÁCan be owned by all customers & non 
customers with a maximum balance of 
Rp1 million. Recharge available at
Mandiri ATM, ATM Bersama, E-money 
machines, and E-money merchants.
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Retail Payment system gaining Traction

Volume Mandiri Business
Saving Account  (Tn)

3.5 4.8

8.0

17.7

34.7

59.4 

2007 2008 2009 2010 2011 2012

Fee Income from e-channel Tx(Bn)

23

23,690
27,611

33,732

47,127

92,903

180,532

2007 2008 2009 2010 2011 2012

Numbers of EDC

71.1% YoY
Growth
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223.7
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24.7% YoY
Growth
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(RpBn)

38,999
47,749

8,750

FY 2011 Growth FY 2012

YoY
22.4%

Consumer Finance

(RpBn)

30,202
38,438

8,236

FY 2011 Growth FY 2012

YoY
27.3%

Business Banking

(Rp Bn)

Micro Credit

11,845

19,005

7,160

FY 2011 Growth FY 2012

YoY
60.4%
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Strong Microfinance Growth (1)
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Strong Microfinance Growth (2)
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Continuous End to End Improvement in the Micro Business

ÅScorecard Refinement

ÅTraining & Capacity 
Development of 
Managers

ÅMKA Revitalization (focus 
on credit analysis & 
verification)

ÅLoan Factory for Fixed 
Income Loan

ÅFIN-1 Collection System

ÅChange in Organization

ÅCrash Program for NPL 
debtors settlement

Origination 
& Targeting

Maintenance 
& Review

Collection

Operational Risk

Building New 
Business

Å750 MKS and 250 M3/KCM 
added this year

ÅBiweekly RTTA 
(Risk, Threshold, Trigger & 
Action Plan) Review Forum

ÅMobile Sales and 
Maintenance System for MKS

ÅIncentive Scheme 
Refinement

ÅPost Transaction Control 
(Welcome Call)

ÅSavings

ÅPension Loans

ÅJoint Cooperation with Mandiri 
AXA General Insurance (MAGI)

ÅJoint Cooperation with Bank 
SyariahMandiri (BSM) ςfor Gold 
Pawning

Å3,720 EDC (hand held) 
rolled out

ÅEarly Warning System 
Development

Å25 CQO/CAO added this 
year
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Other Auto

Credit Cards Payroll Loans

Home Equity Loans Mortgages

Χŀǎ ǿŜƭƭ ŀǎ /ƻƴǎǳƳŜǊ ƭŜƴŘƛƴƎΣ ǿƘƛŎƘ ǊƻǎŜ 22.44% 
Y-o-Y on Mortgages and Vehicles

Loan Type
Growth (%)

Y-o-Y Q-o-Q

Other 38.78% 26.95%

Auto Loans* 40.93% 9.07%

Credit Cards 17.21% 9.69%

Payroll Loans 10.25% (1.02%)

Home Equity Loans (10.69%) (2.96%)

Mortgages 28.34% 9.08%

Total Consumer 22.44% 7.34%

Quarterly Consumer Loan Balances by Type Consumer Loan Growth by Type

Rp47.8 tn

*Auto & Motorcycle Loans channeled or executed through

finance companies = Rp 8.37Tn in our Commercial Loan

Portfolio
28
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FY 2012 Performance

Mandiri Tunas Finance: Total Financing YTD of Rp. 8.4 Tn
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(RpBn) FY
2012

FY
2011

Change 

Loans 11,444 8,361 36.87%

Net Income (after tax) 116.48 65.77 77.10%

Approval Rate(%) 87.51 84.39 3.12%

Disbursement  8,351 7,139 16.98%

NIM  (%) 3.12 2.69 0.42%

ROA (%) 4.16 2.83 1.33%

ROE (%) 25.04 16.92 8.11%

CER (%) 45.73 46.41 0.68%

NPL (%) 1.22 1.11 0.11%


