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Share Information

Per 30 June 2012
. . Description No. of
1200% — am o P P % No. of shares %
| |DOMESTIC
1000% 1 1. Government of RI 1 0.019 14,000,000,000 60.009
2. Retail 8,632| 46.829 135,020,301  0.589
s00%% | 3. Employees 7,893| 42.829 118,483,31§  0.519
4. Cooperatives 2 0.019 20,556 0.009
5. Foundations 10 0.059 9,016,035 0.049
600% | 6. Pension Funds 130 0.719 217,808,148  0.93¢
7. Insurance 51 0.289 347,048,219  1.499
8. Banks - 0.009 - 0.009
400% 1 9. Corporations 105 0.579 279,945,308  1.209
11. Mutual Funds 130 0.719 709,806,028  3.049
2005 | Total 16,954 91.979 15,817,147,913 67.799
Il INTERNATIONAL
0% 1. Retail 59 0.329 2,137,617 0.019
2. Institutional 1,422 7.719 7,514,047,803 32.209
Total 1,481 8.03Y 7,516,185,420 32.219
-200%

kK FNJ IPO June 30, 2012
BMRI +916.57% +6.67%

JCI +628.43% +3.50%
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Bank Mandirremains on track tecomeL Y R2 Yy S & A |

Admired Financial Institution

A" # of Accounts
= ADepositsl2.53Mn
ALoansl.21Mn

e-Channell’x
A613Mn YTD
A34.3%Growth

\V Retails Loan®)
- ARp91.5Tn
A29.8%of Loans

(1) Small Business, Micro and Consumers
(2) Exclude Mandiri Transaction System

ADeposit1.74 Mn
AlLoans321173

B

St~ §  of Cards Issued
— ACredit2.57Mn
ADebit9.65Mn

APrepaidl.95Mn

'! ! Subsidiaries Income

A ATotalRp936.2Bn
ASum of income of 5
subsidiaries
(13.1 % of EAT)

=4} # of newAccounts (YTD)

# of Outlets
A1,643Branches
A2,012Micro Outlets
A10,361ATMS

Cash Management

A11,377 Customers

A6.1Mn TxYTD
2012@

“ t

i
"

Alliances (total)
A CardFrom Alliances
163.248 cards
AAlliance Payroll
Accounts: 344.800



Key Financial Highlights

Banka | Yy R HI\R1Q Berformance continued to demonstrate marked
Improvements in several key indicators:

| MmYMmMm H1WY m H r %
Loans Rp276.4n ‘ Rp350.4tn 26.6%
Net NPLRatio 0.58% — 0.55% (5.2%)
GrossNPLRatio 2.42% 2.07% (14.5%)
Low Cost Funds Ratio 57.7% —) 62.3% 7.9%
[Low Cost Fundfp)] Rp209.4tn Rp260.4n 24.4%
NIM 5.20% > 5.24% 0.8%
Efficiency Ratio 37.3% =)  43.6% 16.8%
Earnings After Tax 6,323bn =) 7,147bn 13.0%




Maintaining momentum for growth

Loans by8BU + Subsidiaries Deposits by Produet Consolidated
(RpTr) Yoy (RpTn) oy
Total . 26.6% Total 15.3%
340 - —emen 440 - o ey Time Rp Time 418.2tn
Subsidiaries = SAM 236 | 27 40 420
gég 1 = Micro Small 409 46 . g’gg | "X Demand = Rp Demand 62.9%
- 4.0 0 T inas 1nas .
Cons u Comm v 408 (21.6%) 360 FX Savings ®Rp Savings 1% 36%@
280 - : 38.4 77.6% 10.3 —
Int'l m Corp 4.6 +9:1 331 340 - = B 5124%)
260 A 34.2 309 | 28.4% 320 - 11.7 0 oS N
240 - [g:gj 302 300 - 11.8 - - = @ o
227 ] 39.0 260 N B o wn @
200 - _ 5 NN 253 .| 25.8%
18.8 20-4%& 1 o
180 - 176 1’5 IS
16817171 193 86 103 28,19 @
160 '%%@Eﬂgﬁﬁ 1% o 2
140 1147 155 hp 723:624.7 o :
120 119.720-6 HEE SU R | 2.20%*
100 I IS & o a8 b
<N Bl B [
80 &Y K2 B¢
0 B 23.9%
40 -
20 A
0 A
28828 RBRRYYR LA
) [ S = B Y =Y S S S
® ® ©® ® o o © O P Rmp Rk B N N

*Loans from Treasur& International have been reallocated to Corporate following
the reorganization in early 2010



Balanced Earnings from All Business Units

NIl (Net Interest Income) Asset Spread
(Rpbn) % of Total Rpbn % of Total

Liabilities Spread Fee Income
(Rpbn) Rpbn % of Total

Corporate +

Institutional
20.83% 22.48%
Business
Banki
anking 3,964 31.95% 3,603 39.37%
Treasury, FI -
& SAM*
3.77% 3.99%
Micro &
Retail 3,670 29.58% 15.46%
Consumer
Finance 13.86% 18.71%
1,712
mH1'10 mH1'12 mH1'10 mH1'12

*Rp962Bn from SAM recoveries on W/O loans and non SAM cash recdep@2$Bn

6.89%

15.05%

33.56%

2,073

2,256 2,023 35.27%

9.24%

®H1'10 mH1'12 mH1'10 mH1'12



Strong and liquid balance sheet

(Rp Bn, Consolidated)
Assets

Cash

Current Acc w/ Bl & Other Banks

Placement w/ Bl & Other banks
Advances (Other)

Marketable Securities
Government Bonds

Loans (Gross)

Provisions of Loans

Reverse Repo

Other Provisions

Policyholders Investments in UL,
Investment in shares

Deferred Tax Assets
Other Assets
Total

H1 2012

11,377
41,122
40,280
14,311
10,427
80,438
350,417
(13,547)
10,584
(1,651)

9,867

3,014
15,119
571,758

H1 2011

Liabilities
8,776 Current Account
35,755 Savings
29,621 Time Deposits
8,791
18,758 Total Deposits
77,930
276,708 Securities Issued
(11,610) Deposits from other banks
5,028 Borrowings
(1,956) Other Int. Bearing Liabilities

8,208 Non Int. Bearing Liabilities

3,670 Equity incl. Minority Interest
15,250
474,929 Total

H1 2012

87,000
173,433
157,787

418,220

1,622
29,359
9,915
10,526

35,015

67,100

571,758

H1 2011

70,201
139,149
153,287

362,637

1,849
12,159
5,082
5,907

30,685

56,610

474,929
7



LDRncreased t8B3.4% on loan growth 026.6%

Quarterly Loan Data Quarterly LoanSegmentDetails Y-0-Y Break
(Consolidated) (Bank Only) r_ down

Total 26.6%

26.4% 14.1%

mmm | 0ans (Rp th) =—LDR (%) 80,79 83-4%

78.7% :
717%  70.2% -
63.2% 62.8% 64.1% 75.9%
. - 66.3% 67.6%

62.2%  614%

390 151 77.2% 4.9%
N oflell = ollalloll~l 36 e
— — = N N N 3V o N 30.9
= —— — — 324 85 577 0%
(] (o)) ()] (o)} o o o o — — - — N N
S © 6 S = 3 & +H o 4o 9 o o o @ /3 1.7 259 274%  29.4%
— N (s0] < — (32] N d 0 . 0
53 &8 8 38 8 8 & o o o 8 o o © 228 245

<
o
—Q0Q Growth (%) =—=YoY Growth (% -

30.5%
° 28.3%  30.0%

27.7% 26.6%

24.7%

21.4% 408%
26.9%

20.0%

13.8% 7.9%6.4% ~_7.5%

2 8 g 8 %8 2 9 2 &2 2 °g o 9 ¢ m Corporate m Commercial © Small =~ Micro = Consumer
P P < — N [s2] < — ¢
53 8 8 3 88 8 8 o o o o & o ©

As of June2012; Non-consolidated numbers



Rp65.4An In loans disbursed 1922012

Loan MovementRptn) ¢ BankOnly Q2 2012 Loan Disbursement bfyegment irQ2 (Rptn) ¢ Bank Only
P
27.32 7.09
65.71 15.11 - A3 7.68
11
e 6.15
2.98 0.85 30683
17.79
65.71
27.00
Q112 Disburs. Install. Payment Payoff FX Write- Q2 '12 Corporate Commercial Small Micro Cons Fin Total
Impact  Offs



Strong Revenue Growth

Q22012 Q12012

Summary P&L

Rp(Bn)

Interest Income 10,284
Interest Expense (3,599)

Net Interest Income 6,685

Net Premium Income 571
Net Interest Income & Premium Income 7,256
Other Non Interest Income

* Other Fees and Commissions 1,837

* Foreign Exchange GanNet 405

* Gain from incr.in value of Sec. & Sale of Gov. Bonds (134)

*  QOthers 899
Total Non Interest Income 3,007
Total Operating Income 10,263
Provisions, Net (863)
Personnel Expenses (1,939)
G&AEXxpenses (2,004)
Loss frondect in value of Sec & Gov Bonds (15)
Other Expenses (545)
Total Expense (4,503)
Profit from Operations 4,896
Non Operating Income 25
Net Income Before Tax 4,921
Net Income After Tax 3,744

Rp(Bn)
9,938
(3,936)
6,002
527
6,529

1,704
210
134
694

2,742
9,271
(936)
(1,865)
(1,614)
(540)
(4,019)
4,317
174
4,490
3,403

Q2 2011
Rp(Bn)
9,347
(3,926)
5,421
418
5,839

1,571
179

31

715
2,496
8,335
(1,299)
(1,631)
(1,510)
(47)
(427)
(3,615)
3,420
45
3,465
2,543

H12012 H12011 Y-o-Y

Rp(Bn)
20,222
(7,535)
12,687

1,098
13,785

3,541
615
1,594
5,750
19,535
(1,799)
(3,805)
(3,619)
(15)
(1,085)
(8,524)
9,213
199
9,412
7,147

Q0-Q

RpBn) n &p 06

18,121  11.6%
(7,738)  (2.6%)
10,383  22.2%

835 31.5%
11,218 22.9%

3,068  15.4%
311 97.7%
63 (100.0%)

2,735 (41.7%)

6,177  (6.9%)

17,395 12.3%

(2,130) (15.5%)

(3178) 19.7%

(2,860)  26.5%
(82) (81.7%)

(722)  50.3%

(6,842)  24.6%

8,423  9.4%
79 151.9%

8,502  10.7%

6,323  13.0%

3.5%
(8.6%)
11.4%

8.3%
11.1%

7.8%
92.9%
n/a
29.5%
9.7%
10.7%
(7.8%)
4.0%
24.2%
n/a
0.9%
12.0%
13.4%
(85.6%)
9.6%
10.0%
10



Q2NIM of 5.5% as Cost of Funds Declined

Quarterly Net InteresMargins

—m-Yield on Assets
—e= Cost of Funds

8.1%

8.7% 8.2%

8.7%

4.9%
4.0%
3.8% 3.7%

2%

2.8%
N A WA A OI010 000 A 0101010 0101101010101
HelelEEl RS E R S s S e
S RN NSRS RSN SSS
OOOOOOOOOQOOOQOOOO«OOOOOO
ERRRBRRENOREENORERNMNORPRPNORERN
o'dddddodo'ooddol—il—ﬁ—ﬁ—ﬁilil—\'l—?ﬁg
NWOBROOONPD0OPO OOV oooOR R RPR

Quarterly Yields & Costs Burrency

Bolft

15%

10%

0%

| IDR |

~ 12.9% 12.5% 12.1% 12.5%

0, 0,
N DT 12.1% — 29% 126%127% 17890 11 9961 1a0611.6%

0
3.1%

— Avg Loan Yielc —=— Avg Bond Yielc —— Avg COF




X AV U Ddas€iInsome

Breakdown of)2 2012NonLoan Related Fees & CommissidRglin)

Non-Loan Related Fees & Commissions Q22012 Q22011 H1-2012 H1-2011 Tocy: ?Ocy?
Administration Fees 544 457 985 836 17.8% 18.9%
Opening L/C, BG & Cap Market (custodian & trustee) 150 107 302 222 36.3% 40.6%
Subsidiaries 362 304 767 752 2.0% 19.3%
Transfer, Retail Transaction 259 217 502 402 24.9% 19.4%
Credit Cards 234 228 476 449 6.1% 2.9%
Mutual Fund, ORI &ancassurance 86 84 168 146 15.2% 1.9%
Syndications 72 86 108 94 15.1%  (16.3%)
Payroll Package 21 16 38 30 26.6% 36.2%
Others 110 72 195 137 41.6% 51.9%
Total 1,837 1,571 3,541 3,068 15.4% 17.0%
Foreign Exchange Gains 405 179 615 311 97.7% 126.3%
Gains Fr Sale & Incr. in Value of Sec. & Gov. Bonds (134) 31 - 63 (100.0%) n/a
Cash Recoveries 661 437 1,183 2,312 (48.8%) 51.3%
Total Operating Income 10,263 8,335 19,535 17,395 12.3%  23.1%
% of Non Loan Related fees to totapr. income 17.9% 18.8% 18.1% 17.6% 2.8% (5.0%)

12



Q2Cost to Income Ratio of 43.2 %

Quarterly Consolidated Operating ExpenseSIR Breakdown ofQ2 20120perating Expenses

Growth (%)

e C|R (%) VHO M N M QM N HOQ IVI"M' ........................
i QoQ : YoY

— Personnel Expenses

] Base Salary 530 524 459 1.1% 15.5%
ie ] Other Allowances 903 826 733  93%  23.2%
—49.1% 116 20 .
42.8% 43.2% : H.6% _252%  posiEmpl Benefits 53 75 31 (29.3%) 71.0%
N\384% o™ 44,00
— — . Tall 0, 0
39.39 029.0% | 138.1% 30 0% Training 94 47 87 1 100.0% 8.0%
35.1% — i l«—; Subsidiaries 359 394 320 (8.9%) 12.2%
_ '3 =z Total Personnel Expenses 1939 1,865 1,631 4.0% 18.9%
Jex - 5 G&A Expenses
= o IT & telecoms 242 184 185 315%  30.8%
Occupancy Related 427 365 444 17.0%  (3.8%)
Promo & Sponsor 230 206 205 11.7% 12.2%
Transport & Travel 119 99 102 20.2% 16.7%
Goods, Prof. Services@th. 284 176 183 61.4% 55.2%
Employee Related 270 208 179 29.8%  50.8%
o Pl B B i Ed B B Bl Bl Bl BN idiaries* 0 0
1= wlo o lalalzlzlzls Subsidiaries 433 376 212 15.2% 104.2%
ISR SISIRISEISISIALE Total G&A Expenses 2,004 1,614 1510 242% 32.7%
540 427 .99 .69
'9 O '8 o000 0 'g o0 00 ’9 O Other Expenses 545 0.9% 27.6%
- N R RAEEN 0 R RN R RN Total Operating Expenses 4,489 4,019 3568 11.7% 25.8%
QO 3 Q@ 3 B B B 5B BB B BB
o) © O © o o o = = = = N
EGE&A Expense ™ Personnel Expen51 *) Rp483bn of G&A expenses reclassified to Other Operating expenses in 2Q11,

13



21.9% ROE, supported by a strong capital position

Capital & RWA Movement Profit After Tax & ROE
IDR bn
31.3%
26.2% | —RoE AT
21,55 ~35%2 8% : 21.9%

Q4 PAT
Q3 PAT
m Q2 PAT 3,073
m Q1 PAT
2.5%
2,833 2,850

6°CLT

6'T6
6'80T
6'GTT
AN
0'VET

9¢y
185
gcL

2003

2004 [k
2005 B2
2006 WA

i
-
o
o
N

2000 [e¥
2002
2007
2008
2009
2010
2011
2012

RWA (Rp tn) m Total Capital (Rp tn

2002
003
004
005

2006

2007

2008

2009

2010

2011

2012

-
o
o
N

A CARnclusive ofCredit and Market Risk started in December 2004 *1.1Tn from GIAA Recovery
A CAR inclusive of Credit, Market and Operational Risk started in January 2010 14




Strategy Focus on 3 Areas of Highest Potential:

Wholesale Transactions, Retail Payments & High Yield Loans

Pillar 1 Pillar2 Pillar 3
Strengthen leadership in Be the retail deposit bank of Build # or #2 positions in key
wholesale transaction banking choice retail financing segments
A Comprehensive financing & A Win through differentiated A Win in mortgage, personal loan &
transaction solutions customer experience and cards
A Holistic relationship approach for targeted propositions A Become a major player in micro
leadinglndonesiannstitutions A Deploy innovative payment banking
solutions A Champion Syariah in Indonesia
A Total Wholesales FeeRp1.9 A Total Retail Fees &p2.7Tn A Total Retail Loans &p91.5Tn
Tnd A Total Retail Low Cost Funds A Assets SpreaBp4.4Tn
A Total Wholesale Low Cost Rpl72.4Tn A 29.8%0f total loans
DepositsRp67.2Tn A YoYincrease in # of£hannel
A Growth ofTxcash management transaction:34.3%
76.4% YN

1) Excluding collectioaxtracomptableRp88.6bn
2) Excluding Mandiri Transaction System

15
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Breakdown of Net Expansio,n in Corporate Lending Breakdown of Net Expansion in Commercial Lending

Q2O miR2Q M m  BpR2.1lth) r % Q2Q2¢Q2Q1 (TotalRALI.37 tn) r oo
Plantations 13.9% TradDistr 30.0%
TradDom 344.6% Mfg-Metal 64.9%

Bus Serv 24.6% Mig-RawM 74.1%

' Mfg-Chem 22.0%

Mig-Chem 33.4% Mfg-Text 60.9%

Mining-Coal 208.0% Vehicles 501.4%
Mfg-F&B 15.7% Mass Trans 29.4%
TradDistr 66.0% Mining-Coal 59.0%

Constr 4229 TradDom 306.8%

Oil & Gas 143.4%

TradRet 69.4% Plantations 11.7%
Electricity 16.9% Bus Serv 7.3%
Mfg-Metal 38.8% Mfg-Oth 6.5%

Trans 8.5% Others 27.3%

TradOth 15.7% AgriOth 52.8%

Utilities 46.5%

Mfg-Oth 3 - 3.9% TradOth N 12.6%
Others 16 e Bler 1.0% Constr R Billon 9.0%



Wholesale Transactions driving CASA higher

745

900¢

Cash Management Users

2,414

100¢

4,066

800¢

6,153

600¢

7,784

0TOC

TTO0C

11,377

11,132
10,943

2102 1O

z210z 20

Wholesale CASA Deposits

mm Total CASA (IDR Billio

YoY Growth 29 4%YoY

Growth

2007 2008 2009 2010 2011 Q211 Q212

Average # of Cash Managemdixt
(000), total 6.1 mn transaction in2012)

57.8%YoY
Growth -

=
N N ~ (o)} (o)) ~ -
S ~ = 6] ~ ~ w
o o

© » a1 ~ =

4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

) Exclude Mandiri Transaction System

17



Growing Volume in Wholesale Transaction Busi

Mandiri Cash Management
mm Value (IDR Trillion =m=# of Trx (000)

Forex

mam Value (USD Billion =&=-# of Trx

239896

2

95,391 100,785

3 B

Dec 09 Dec 10 Dec 11 Q1 2012 Q2 2012

Dec 09 Dec 10 Dec 11 Q1 2012 Q2 2012

Trade Transaction : Export, Import, Domestic

i Value (USD Million, —m=# of Trx

510,916
454120 499813

il

129,654 125,088

Dec 09 Decl10 Dec 11 Q1 2012 Q2 2012

Wholesale Remittance
mmm Value (USD Million’ ~m=# of Trx

396,814

Dec 09 Dec 10 Decll Q12012 Q2 2012

18



Retail Deposit rose by 16.2%XY

Retail DeposiAnalysisc Bank Only

260

m Rp Savings Deposil

1 FX Savings Deposii

Average Quarterly Deposit Costs (%)

Rp Demand Deposit:

240 -

220

FX Demand Deposit m Rp Time Deposits FX Time Deposit: 15%
— As % of total deposits
69.6%
66.1% 63.8% 66.5%
64.7% 63.8%
10%

= Rp DD -=—Rp Savings =—Rp TD

200

180

160 -

140 -

120 -

100 -

80 -

60

40

20

60. TO

60. 20

60. €O

60. YO

0T.TO

0T.20
01.€0
0T.¥O
11.10

5%
8.7%

11.20
11.80
1170
2110
21,20

6.7% 6.5%
o o%  6.5% 6ls%w
5%
\ 2 6% 5.0%
4.2% — 3.1% 2.2%
--------------------------------- 0
25%35% 35%  21%  22% 49 2.0%
' 21% 1.5%
0% |
~+—FXDD —e—FXTD
4% [ .3 9%
- . 3.0%
e
2% \
1.1%
8% 0.89
0.5%0.2% 0.5%0.4% o0 08%  07%
0% 1 D— 0.2%
0 T T T T T

0.2{15‘5)
=

60. TO
60.20
60. €0
60. ¥O
0T.TO
0T.20
0T. €0
0T. ¥O
1110
11.20
110
2110
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Quarterly Transaction Volum&if) Quarterly Transaction Valuptn) Quarterly UsergMn)
210 - -
— 2040 YNV, 1624 12 —e—Debit Cards
——Branch 160 - ~—SMS Banking 153. —=—SMS Banking
o SMS Bankinc 1894 —— |nternet Banking —o—Internet Banking
185 1 —— nternet Banking
10 - ‘ 9.95 9.65
160 -
135 A 81
7.20
110 -
6 .
85 -
4
60 -
35 - 2
10 -
0
(15) -

* Inactive cards have been purged 2)



—aes |ndOMaret
e @-TO||
o (GAZ

981.

9198

Pre-Paid Transaction Volume (000s)

=a=s |NdOMaret
wae @-T0||
e CL: V4

6,4050

45.0 417 49.4 49.7
34.3 393 - ' 207.7 209.9 1540165.0 1333
360 430 476 481 1.1'4. 88 Ty T T U 2T 7 3&3
o (ST - o - o
§ 5 @ § 5 < & § 5 < § 5 82§ 5 < &8 87 5 <
o S - e O e T2 ' e s 2R e 53
© 5 © o 5 2 » R = S 8 5 o o P B r = = g N

Inovasi dari
bank mandirl
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Retaill Payment system gaining Traction

Fee Income from-ehannelTx(Bn)

BQ4 mQ3 mQ2 = Q1L

16% YoY

Growth
313.9
2493
. 1945
= -
81.9 . 315.2
258.2
- 200.3
126.2

521 894

2007 2008 2009 2010 2011 2012

Volume Mandiri Business
Saving AccountT()

56% YoY

Growth 40.8

34.7 34.5

22.7)

17.7

8.0

20072008200920102011 Q2 Q1 Q2
201120122012

Numbers of EDC

112,879

20072008200920102011 Q1 Q2
20122012

22
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Micro Credit
(Rp Bn)
6,577
29.6% 29.8% 30.00% -7 15007

YoY
8,520 o T12%

Retail to Total Loans

90,000 29.6%

80,000 28.00% Q2 2011 Growth Q22012

70,000 26.00% Busines8Banking

(RpBn)

60,000 7,316

24.00%

YoY 33,103

50,000 25,787 _ 28.4%

22.00%

40,000 Q22011 Growth Q22012

20.00% ConsumeilfFinance
Q32010 Q4 2010 Q1 2011 Q2 2011 Q3 2011 Q4 2011 Q1 2012 Q2 2012 (RpBn)

—=— Retail to Total Loan:

I | | | | I 9,050
! Micro Credit ! IBusinessF.%anking I Consumer

Finance
dé oy \ s \‘
¢ - >
’I8 ‘:_i
7 i ‘lg _-fr'r‘

30,000

Q22011 Growth Q22012

23
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Strong Microfinance Growth (1)

Network

Unit = Kiosk

878 879

Branch

10 800

800
600 e

200 300 305

924

355

2008 2009 2010 2011 Q1
2012

Q2
2012

Customers@00)

2008 2009 2010 2011 Q1
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Strong Microfinance Growth (2)

Outstandingg RpTn

Mandiri Microfinance Outstanding
=o—Mandiri Market Share

5.0%*

7.3

5.4
4.4

2008 2009 2010 2011 Q12012 Q22012

Booking Volume& RpBn

Booking
+—¢ Asset Spreads(% 21 0% 20.8%

16.5% 16.5%

4,525

1,347
1,646
1,645
2,195
1,826
2,522
2,791
4,208
3,397

Q1'10 Q2'10 Q3'10 Q4'10 Q1'11 Q2'11 Q3'11 Q4'11 Q1'12 Q2'12

*May 2012
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Continuous End to End Improvement in the Micro Busi

Collection
AScorecard Refinement

Arraining & Capacity
Development of
Managers

AVIKA Revitalization (focu
on credit analysis &
verification)

A50MKS an®50M3/KCM
added this year

SlBiweekIy RTTA
(Risk, Threshold, Trigger &
Action Plan) Review Forum

Aviobile Sales and ACrash Program for NPL
Maintenance System for MKS debtors settlement

A oan Factory for Fixed
Income Loan

Ancentive Scheme
Refinement

&ost Transaction Control
(Welcome Call)

AIN1 Collection System

AChange in Organization

Building New
Business

28,720 EDC (hand held)

rolled out fsavings

Aearly Warning System
Development

A5 CQO/CAO added this
year

Mension Loans

Aoint Cooperation with Mandiri
AXA General Insurance (MAGI)

AJoint Cooperation with Bank
SyariaiMandiri (BSM; for Gold
Pawning 26
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Y-0-Yon Mortgages and/ehicles

Quarterly Consumer Loan Balances by Type

Consumer Loan Growth by Type

45,000

42,500
40,000
37,500
35,000
32,500
30,000
27,500
25,000

22,500 -
20,000 -
17,500 -
15,000 -
12,500 -
10,000 ¥
7,500 -
5,000 -
2,500

m Other Auto GI’OWth (%)

m Credit Cards m Payroll Loans Rp43.3n Loan Type

m Home Equity Loan:  m Mortgages Y-0-Y Q0-Q
Other 16.46% 3.87%
Auto Loans* 88.82% 13.11%
Credit Cards 19.43% 5.81%
Payroll Loans 11.30% 3.99%
Home Equity Loans (7.54%)| (2.60%)
Mortgages 29.56% 7.19%
Total Consumer 26.42% 6.34%

60. 10
60,20

60. €0
60. ¥O
0T. 1O
0T.20
0T.€0
0T. ¥O
1T. 10
11.20
1T.€0
IT. 7O
ZT.10
2r. 20

*Auto & Motorcycle Loans channeled or executed through

finance companies = Rp 7.30Tn in our Commercial Loan

Portfolio
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