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Key Financial Highlights

Bank Mandiri’s First Quarter 2008 Performance continued to
demonstrate marked improvements in a number of key indicators:

Q1 2007 Q1 2008 A%

Loans

Rp114.3tn mmpRp1355tn P 18.5%

Net NPL Ratio
Gross NPL Ratio

7% ey 13% g (723%)

Low Cost Funds Ratio
[Low Cost Funds (Rp)]

16.3% 5.1% (68.7%)
54.5% - 60.8% 11.6%
Rp108.0 tn Rpl136.2 tn ' 26.1%

NIM

56% Y = 50%  JJ(147%

Efficiency Ratio

37.3%@ mmp 414% P 10.9%

Earnings After Tax

Rp1,026 bn ™= 1300bn W 35.5%

Including non-recurring interest income: (1) 6.4%; (2) 33.4%1



Building momentum for growth

Loans by SBU*
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*Cash Collateral Loans have been reallocated to Small Business

Deposits by Product — Bank Only
(Rp Bn)
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Solid balance sheet insulates against rate

(Bank Only)
Amoun % of L % of
Assets Liabilities Amount :
t Assets Liab.
Cash 4,667 1.65%  Current Account 48,273 17.09%
SBI & Bl Placement (net) 37,712 13.35% Savings 81,650 28.91%
f’n'gf)eme”ts wiother banks 11,539 4.09%  Time Deposits (Rp) 66,698  23.62%
Marketable Securities (net) 3,848 1.36%  Time Deposits (Fx) 14,719 5.21%
Government Bonds 88,371 31.29% Total Deposits 211,340 74.84%
Loans (Gross) 12%’63 43.43% Securities Issued 3,713 1.31%
Provisions (8,752) (3.10%) Deposits from other banks 4,113 1.46%
Other Advances (net) 7,951 2.82%  Borrowings 9,987 3.54%
Other Interest bearing
Investments 2,618 0.93% liabilities 2,874 1.02%
Other Assets 11,805 4.18% Non Interest bearing liabilities =~ 19,797 7.01%
Equity 30,568 10.82%
Total ARl 282,392 100.00%




LDR rises to 59.2% with 18.6% Y-0-Y

consolidated growth

Quarterly Loan Data — Consolidated

E_ 3 Loans (R tn)
== DR (%)

O 20
57.3% . 9929-2%

R S 6

==QoQGowth(%) |
=&="\0Y Growth (%)

Quarterly Loan Segment Details — Bank Only

Corporate
402 ol 3
Commercial 345 364 355
329 326 325

22.2

Consumer 15.8
143 .
107 109 111 117128 .
- - Y - . -
1._5/3;7//.7 Smal oMicro 21 22 27 29

2 2R 2218822848 R 2

S 8 % S 9 2 8
By Segment Loans Y-O-Y % of
(Bank only) (Rp tn) Growth (%) Portfolio

Corporate 55.36 8.00% 45.14%

Commercial 35.54 12.49% 28.98%

Small 13.07 35.50% 10.66%

Micro 2.90 51.90% 2.36%

Consumer 15.76 40.73% 12.85%

Total 122.63 16.12% 100.0%

As of March 2008; Non-consolidated numbers



Rp20.3 tn In loans disbursed in Q1 ‘08

Loan Movement (Rp tn) — Bank Only Loan Disbursement by Segment (Rp tn) — Bank Only

20.30

11.21
0.69
441
L 122.63

3.36
E0673
1.34
4.74
20.3
10.1

Q4'07  Disbursment Installment Payment  FXImpact Write-Offs Q1'08 Corporate  Commercial Small Micro Consumer Total
Finance  Disbursements

26.8

5



%S

£9

Bg -

&S | =
S __ n
< ot
n
..& L
(@]
@) L
B ala A
ol & i m
A I I
2 f
m : L
of & ‘
SR
()] o o
S S

[T TOW 66718 36| =77 o108
OW 734120 502 815] Q4'07

(37 W BOIlbg a5 . Bb5.7] Q3'07
T2 W 700105 _33.1] ______ 675] Q207
. g W oo 310 572 Qi07
(20020 B0 D57 330] 570 Q406
- BT W 8o 70 290 60| Q306
e B 8010126 280 44 [ Q2'06
159 & 09080123 302 418 Q1'06
Ao 3% 05 214 30T 757 Q4'05
T/ 605110 280 50| Q404

Ll B B00D1. 288 200] Q4'03
206, W 100.//6248] 200 Q4'02
D31 314048 106002 31207.1| Q4'01
210 87800 3L115.0] Q4'00
- [BH - D31%m 07101148 Q4'99

o o o o
N e} <
i

O FXTime Deposits  e=fll= | ow-Cost Deposits (%)

=
c
@
X~
-
@©
m

O Rp Svings Deposits O Rp Demand Deposits O FX Demand Deposits

O Rp Time Deposits

Deposit Analysis —

(@
@)
 —
©
fd
-
O
T
G
VI
S
©
—
—
>
O
D
B2
 —
N
=
n
@)
o
D
0
—
@

Q@
i
O
>
N
-
—

240 ~
160 -




Q1 COF decline to 4.3%, with NIM of 5.1%

Quarterly Net Interest Margins*
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*Excluding the impact of non-recurring interest income

Quarterly Yields & Costs by Currency*
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Q1 Fees and Commissions grew by 57.4%

Breakdown of Q1 2007 & 2008 Non-Loan Related Fees & Commissions (Rp bn)

oo Rl Fecs T eroravos | (A% A
Administration Fees 164.82 197.94 237.43 44.1% 19.9%
grzf:;?tglﬁ\/ﬂ%fl’(;i”k Guarantees 65.30 101.04 81.75 25.2%  (19.1%)
Subsidiaries 64.23 99.31 139.73 117.6% 40.7%
Transfers, Collections, Clearing & 44.43 50.05 5106 14.9% 2 0%

Bank Reference

Credit Cards 45.57 79.46 78.85 73.0% (0.8%)
Mutual Funds & ORI 3.05 10.69 10.32 238.2% (3.5%)
Others* 98.51 135.60 165.87 68.4% 22.3%
Total 485.90 674.09 765.02 57.4% 13.5%
Total Operating Income* 4,062.82 3,892.24 4,261.44 4.9% 9.5%

Non-Loan Related Fees to

Operating Income** 11.96% 17.32% 17.95% 67.7% 3.7%

* QOthers includes Syndication, Payment Points, ATMs, Debit Cards, etc.
** Non-Loan related fees & commissions/(Total Operating Income - Non-recurring interest income)
# Excluding non-recurring interest income



Limited Impact on Government Recap

Bonds

Recap Bond Portfolio by Type and Maturity (Rp bn)

Bonds by Rate Type & Portfolio as of Mar 2008 (Rp

Trading Available for
Maturity/ Portfolio Sale Held to
Rp bn Maturit
p Norrlna MTM Nom|r|1a MTM %
Fixed Rate Bonds
< 1year 208 197 - - -
1-5year 170 157 43 48 1,350
0~ Y 132 129 | 425 460 .
ypnr
> 10 year 137 132 221 193 -
Sub Total 647 614 689 701 1,350
Variable Rate
Bonds
< 1year - - 10 9 -
1-5year 10 10 417 404 -
0 i - | 13,006 21 29 388
year Q
> 10 year i - | 12,684 57 | 30459
Sub Total | 10 10 | 26,118 68 | 59,848
56
Total 657 624 | 26,807 26.766 61,198

bn)
70

60
50
40
30
20
10

0

O Fixed Rate
O Variable Rate

0.70

0.61

1.35

59.848

AFSH

Trading*
* Mark to Market impacts Profit

# Mark to Market impacts Equity
A Nominal value

Q1 Recap Bond Gains/(Losses) (Rp bn)

HTMA

Q107 Q108
Realized Gains/Losses 276 (12.73)
on Bonds
Unrealized
Gains/Losses 5.03 (32.84)
aon Bonds
Total 7.79 (45.57)




Q1 Cost to Income Ratio drops to 41.4%,

well below FY expectations

Quarterly Consolidated Operating Expenses & CIR* Breakdown of Q1 2007 & 2008 Operating
o Expenses
@ ‘ ‘ Change
Q107 Q108 (Y-0-Y)
° Personnel Expenses
0 59.5%
58.§ ) o Base Salary 281,175 354,924 26.23%
48.8% e 52<.>0% Other Allowances 349,848 438,608 25.37%
.070 0
\ o -g a72% " | Post Employment 60,194 93295  54.99%
40.49 45.9% 3 -Enetits i
. o 41 4% Training 30,898 29,299 (5.18%)
284% Subsidiaries 72,792 104,093 43.00%
¢ Total Personnel 1,02
Expenses 794,907 021 28.34%
H
- - 9
% = g g 8 G & A Expenses
© =
ol ks N n H ko G| | = IT & Telecommunication =~ 196,586 190,850 = (2.92%)
ARG — O N N
NN § - ofko O Occupancy Related 188,705 193533  2.56%
© Promotion & 74136 109,515  47.72%
o1 Sponsorship
~ L s Transport & Traveling 60,821 60,685 (0.22%)
a E 8 Oﬁ 8 ,03 8 D‘ E T 8 8‘3 Professional Services 62,483 62,915 0.69%
o) | @8 @) | 0N () [ N @) | (o)) | (@) | (5 %) | 1S
Employee Related 47,682 60,263 26.39%
QO 0 0 0 00O QOO0 0 Q00
A AR A AR W AR N AR Subsidiaries 79,928 86,417 8.12%
© S S © @ S S © S O © & S O
O B N W » O O OO O N N N N o
Total G & A Expenses 710,341 764,178 7.58%

0O G&A Expenses(Rpbn) O Personnel Expenses(Rp bn)
*Excluding the impact of non-recurring interest income & bond gains 10



Q1 NPLs drop to Rp7.3 th on write-offs of

Rp4.4 tn

Non-Performing Loan Movements (Rp bn) — Bank Only Movement by Customer Segment (Rp Bn)

11,324 199 [“ga1

—— 4500 T
4,000 +
4,409 T O Cons
3500 + Micro/Small
1 0 Comm
53 7,256 3000 + 0 Corp
2500 -+
2000
1500 —+
1,000 +
500 -Zz%
| I:_27.8
- 283.0'
T T T T T 0 _iﬁ T T
Q4'07  U/GtoPL D/Gfrom Payments Write-Offs  Other ~ Q1'08 UGto PL DGto NPL W/O

R 11
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Cash Provisioning for Category 5 loans

now at 100.0%

Non-Performing Loans by Segment

Collateral Valuation Detalils

NPLs Q4A NPLs Collectibility 1 2 3 4 5
(Rp tn) (Rp tn) (%) | "
Total Cas
Corporate 4.95 (1.80) 8.93% Prov. (Rp bn) | D111 | 1773 | 148 | 367 | 5,353
Commercial 1.23 (2.24) 3.45% 0
% Cash 1.1% | 12.6% | 10.3% | 80.0% | 190-0
Provisions %
Micro 0.14 (0.02) 4.94% Collateral
6,156 726 62 sl
Consumer 0.55 0.03 3.50% Prov. (Rp bn)
Total 71.26 (406) 5.14% # of Accounts 31 3 2 5

Bank Mandiri’s current provisioning policy
adheres to Bl requirements

As of 31 March '08, loan loss provisions excess
to Bl requirements = Rp895 bn

Collateral has been valued for 41 accounts and
collateral provisions of Rp7,320 bn (26.2% of

appraised value) have been credited against loan
balances of Rp9,927 bn

Collateral value is credited against cash provisioning

Provisioning Performing Non-Performing requirements on a conservative basis. For assets
Policy Loans Loans valued above Rp 5bn:
Collectibility 1 2 3 4 5 Collateral is valued only if Bank Mandiri has exercisable
rights to claim collateral assets

Bl Req. 1% 5% 15% | 50% 100% 70% of appraised value can be credited within the initial 12
BMRI Policy 1% 506 15% | 50% 100% months of valuafuon, decllnlng t.o:

50% of appraised value within 12 to 18 months
BMRI pre-2005 2% | 15% | 50% | 100% | 100% 30% of appraised value within 18 to 24 months

No value beyond 24 months from appraisal 13



Restructured Loans by Sector and

Collectibilit

Rp billion
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Annualized net downgrades of 1.12% on

new loans in Q1

Total Loans originated since 2005

Net Upgrades (%)/Downgrades (%) # Q1 2008 Details

Ba‘%'?grr‘]’”“ B?"la;‘OCSe 2(336 2836 2(386 2836 2837 2837 2837 2837 2838 DN% t'-o USLtO
d (Rp bn) % %
Corporate 30’9598 ' 0.59 - - 0.02 - 0.49 | 0.55 - - - -
Comgl‘erc' 18’462' 163 | 1.27 | 1.33 | 204 | 0.11 | 0.60 | 0.18 | 0.02 | 0.33 0.33 ;
Smag/'v“cr 93455 | | 227 | 314 | 217 | 162 | 1.87 | 156 | 1.07 | 0.59 | 0.92 1.02 | 0.10
Consumer 14’833?' 163 | 073|118 | 025|078 | 034|028/ 001|042 052 | 0.10

(3,009,
Total % | | 151 | 1.08 | 1.00 | 0.68 | 0.42 | 0.29 | 0.23 | 0.08 | 0.28 0e2 | wow

# % downgrades and upgrades are quarterly % figures

15



Progress on selected debtors as of 31 Mar '08

= | oan outstanding of this debtor as of 31 March 2008 were Rp664 billion
» The debtor has been filed bankruptcy in October 2007.
» The curator is now on asset valuation process for auction act.

Suba Indah = Member of Suba Indah group, Primayudha Mandirijaya (outstanding of Rp164
billion) are on process of settlement by investor refinancing.

= On March 2008, Primayudha Mandirijaya has paid USD4.5 million on principal and
Rp10 billion on interest.

Loans outstanding as of 31 March 2008 were Rp1,319 billion.
The debtor has ceased operations at the end of 2007 due to a PX stock deficit.
The debtor has submitted a restructuring proposal.

Polyprima
Karyareksa

16



Progress on selected debtors as of 31 Mar '08

_ = Loan outstanding as of 31 March 2008 were Rp237 billion.
Kalimantan = The debtor have been restructured effective in December 2006.

Energi Lestari = The debtor is now on final negotiation to fully repay the loan, and expected to be
realized in early Q2.

» | oan outstanding as of 31 March 2008 were Rp1,364 billion (Rp1,018.81 billion as
mandatory convertible bond, Rp1.08 billion as local loan syndication facility and

GarUda_l USD37.3 million from 8% portion of the bank in Export Credit Agency (ECA)
Indonesia syndicated loan).
» The debtor has submitted a restructuring proposal which is now under review by the
Bank.

17



Q1 ‘08 operating profit down 1.3% from Q1 ‘07

Q1 2007 Q1 2008
Rp billion Rp billion
927
1,669
3385 1,974
3,799
2,844
2,338
Excluding Non-
recurring Q1
Interest Income Down
2,369 1.3%
Net Interest Fee-Based Income Overhead Pre-provision Net Interest Fee-Based Income Overhead Pre-provision
Income Expenses& Others Operating Profit Income Expenses& Others Operating Profit

Notes :
1. Fee based income excluding gain on sale & increasing value GB & securities
2. Overhead expenses + others excluding provisions 18



Core earnings down 0.9% to Rp2,262

billion

Core Earnings Profit After Tax & ROE
IDR bn
O Gain on Sale/Value of Securities
8000 v omGin 0 e 243 —— ROE - After Tax
g ggpé‘%r?i%‘sg Interest j_Eﬂ 26.2% (Annualized)
7000 --eeeeeeees S 3y TILETRLTPPRRPPER ul: I 0422.8%
2 21.5% 5%
— ol BT _
U= Ao Y N B ZY B = . 0
S 6,000 S 5 ﬁ ' ‘ 18.6%
o 1 N ‘ 15.8%
CCD 5,000
c b5 e RRREEEEE ot R N FEPPRRRE :
T = o e 109
— N o ~ NN .
0 g IR = &
2 4000 1~ T+ 3 1t L
O y
S e
o o S
@ 3000 - - = 70 I TR o
> = © (0]
O 1N 3 N g © [
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b 2000 - (.bn - f_\” - - & oHo
ol 1N N N =
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1,000 - 4 ¥ o - 13 QA IS
\]
0 - =
2001 2002 2003 2004 2005 2006 2007 Q1'08 2001 2002 2003 2004 2005 2006 2007 Q1'08

0 QLPAT [0 Q2PAT O Q3 PAT O Q4 PAT
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Recap: Leveraging leadership in cash generating

businesses to build emerging and future growth engines

SBU Q1 ‘08 Contribution Margin

Consumer
Finance &
MICBI’O 8;(_Retall Building Corporate &
507 anking Future Treasury
Rp1,083 bn Rp951 bn
Growth
769 .
Engine @
k'S o /" Leveraging
\ Optimizing
@ | synergies - Our Cash
> Across ~TGenerator
"‘"""M SBUs
”~
703
Strengthen @
» Eme_rglng
10 Business
Commercial
Banking
741 Rp703 bn

- - - - - - . Contribution Margin (Net Profit Before Tax)
Corporate Treasury & Commercial Micro&  Consumer Others,Incl.  Profit

Int'l Retail Fnance SAM Before Tax

20



...Supported by 4 pillars of subsidiaries with an additional

one soon to be developed

Investment
Bank

Syariah
Banking

L

BANK SYARIAH MANDIRI =@ Bank Sinar
e RANDLS,, SEKURITAS w ¥ € Harapan Ball
Total Assets Bond Trading Volume Total Assets Total Loans
Rp14.0 tn Rp10.7 tn Rp4.3 tn Rp203 bn
Total Financing Bond Underwriting Annual FYP Net Interest Margin*
Rpll.2 tn Rp2.1tn Rp199.2 bn 13.2%
Total Deposits Equity Trading Volume Fee Contribution ROA
Rpl2.2 tn Rp15.1 tn Rpl7.7 tn 2.8% .
ROE ROA ROE ROE
22.6% 5.5% 51.0% 23.8%
* Remain the leader in » Expansion of business to ¢ Provide end-to-end bank < Enhance operating
syariah financing fully utilize current capital assurance business model
« Capital injection base  Continue to build cross- ¢ Improve risk
program over 3 years » Cross-sell capital market sell opportunities in management systems
« Cross-sell syariah services to broad range various segments and IT
products to Mandiri of Mandiri customers « Bank assurance « Improve productivity
customers » Refocus business toward products complete our
higher fee income suite of consumer

offerings * Excluding deposits made
by Bank Mandiri

21



Corporate Banking:

Strong Growth in Contribution Margin of 36%

Performance to Date, Q1 2008 Contribution Margin (after PPAP)
Rp bn 5 906 Rp bn
1074 £ 441 741 ’
699
692
387
2,079
488
1,07
083
248 ¥
614 » |741|
O T T 1
e ’ ’ S _ 2006 2007 2008
Asset  Liabilities Fees  Overhead Operating Provisons  Profit
Sread  Spread Profit * After
pter 0QLOQ2OQ3 14

*) Release of Provisions for loan losses 22



Corporate Banking:

Strengthening Growth in Key Areas

Breakdown of Net Expansion by Sector, Q1 '07 —

ALiaa Consumer Loans from Alliance Program
Y4+ VO .
(10 top corporate clients) N
(Total Rp9.25 tn) Rp Billion A% R;égsgnon
Comm 3,282 224.78% 611
Mining-Oil & i 532
G%S 2,836 84.22% 486
Agri 1,784 45.93% 391
: 319
Mfg-Chem 1,259 41.52%
Trading-Distr 672 86.05%
Trans-Oth 549 230.03%
Hect/Gas/W: ' ' ' ' ' ' '
ectiGas\Water Jre= 43.36% Q4'06 Q1'07 Q2'07 Q307 Q407  Q1'08
RS Serv _330 21.64% Plantation Small & Micro Lending from Alliance
Mfg-Metal 186 13.03% Program
. ] Rp Billion
Trading-Oth 3B 3.87% 350 347
Scev  (5D) (21.45%)
- 259 268
Mfg-RRB  (13B) (1.57%) 234
Constr  (195) (9.63%)
] 149
Mfg-Oth  (23%) (8.77%)
Mining-Oth | (593) (36.90%)
Oth(862) (99.36%)
E8 ° 8 5 o8 a o u Q4'06 Q107 Q207 Q307 Q407 Q108
s O o © © o © o
g = S & & &6 & o 23



Mandiri Sekuritas continued to improve

(Rp Bn)

Revenues

e Investment Banking
o Capital Market

* Treasury

* Investment Mgt

Operating Expenses
Earnings After Tax

Equity Transactions
SUN Transactions
Bonds Underwritten

ROA
ROE

@l 0 Q1’08 Growth Y-o0-Y

(%)

80 107 34%
25 48 89%

46 45 (3%)
2.1 2.1 2%

7 12 82%
48 51 7%
18 28 53%

6,046 15,146 151%

20,107 10,717 (47%)

220 2,083 847%
4.3% 5.5% 28%
9.6% 13.4% 40%

24



Treasury & International Banking

Performance to Date, Q1 2008 Net Interest Income
Rp bn Rp bn
93 296 58
= N
o
S =
:
N
210 | | | |
203 2006 2007 2008

Business Volume (Rp bn)

O Loans O Deposits

110’

Interest Fees Revenue Overhead Provisons Profit After 2005 2006 2007 Q1'2008
Income PPAP

25



Commercial Banking:

Strong revenues from both Liabilities & Assets

Performance to Date, Q1 2008 Contribution Margin (after PPAP)
Rp bn Rp bn
2,114
703 !
1 E 1967
276 619
863
341
7
0
2007 2008

Asset  Liabilities Fees  Overhead Operating Provisions  Profit
Sread  Sread Profit * After
st 0QLOQ2OQ3 11 Q4

*) Release of Provisions for loan losses 26




Commercial Banking:

Strong growth in both Liabilities & Assets

Deposit Distribution, Q1 2008 Loan Distribution, Q1 2008

Rp1,310;
Ro1,634;(8:1%)
32.4%
Rp1,313;
%

Volume (Rp bn); Volume (Rp bn); Rp12,093;

Y-0-Y A%

R16,029; Y-0-Y A% 40.9%

36.8%

W Jakarta M Java (ex-Jkt), Bali & Nusa Tenggara ! North Qumatera
B South SuUmatera B Kalimantan m Qlawesi & BEastern Indonesia

27



Micro & Retail Banking:

Rapidly growing our high margin business

Performance to Date, Q1 2008 Contribution Margin (after PPAP)
Rp bn Rp bn
2,203
462
769
1,509
992
=20=
896 876
876
211
| | | |
P | e _ 2006 2007 2008
Asset  Liabilities Fees  Overhead Operating Provisions  Profit
Sread  Sread Profit After
Aler 0QLOQ2OQ3 114

28



Building a strong savings deposit franchise

Savings Deposit Growth

Transaction channel growth

E——3 SwingsDeposts(Rotn)
= AS% of Total Deposits

0 Avg ATM Daily Vol (000) o Withdrawal/Inquiry
—4— National Share of Savings Deposits(%) g 'gtem?‘rer o Payment

3.6%
—l 1
’ ':.||
) Quarterly Call Center Trans. (000) 1984
| 5 O 0 Quarterly SISTrans. (000) 20572,116 :
1472
1,175
1.0861,053

=
o oL L ol B s N 1§ E 2 | M SHERSHTERENRGE NS
oo INSTBHKHGNHELRIB & - 1_68§m8§§5“§g%
of 1= Il ol o] o] ool N ol e O - B S SESHS RS RS RIAR IS
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Successful efforts to improve service levels

MRI Survey: Best Bank in Service Excellence 2007

Danamon

Permata

Niaga

NISP

Gtibank

HSBC

Bukopin

Mega

2004

87.04

86.81

84.57

82.46

80.53

80.00

78.77

78.62

75.69

73.92

Permata

Danamon

Mandiri

Niaga

NISP

Gtibank

Bukopin

Mega

HSBC

2005

89.13

87.17

85.91

83.11

81.38

8131

80.69

80.12

76.46

Danamon

Mandiri

Permata

Niaga

NISP

Bukopin

Bl

Mega

2006

85.30

84.15

83.04

81.86

81.00

80.80

2007

Mandiri -o 89.82

Danamon

Niaga

NISP

Bll

BNI

Bukopin

Permata

Gtibank

88.00

87.82

87.32

86.18

84.80

83.06

82.11

81.04

79.29
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Micro & Retail Banking:

Focus on growing our high yield businesses

Small Credits
(Rp Bn)

Loan

0
Vi .

L6E8
i
(00]

S
61T

Q12007 Growth Q1 2008

Disbursement Breakdown (Q1 ‘08)

—
(@)
O
Co
21 _4_ 3 M
W N
00 o
N
9
N
o
\]
Z\E\Q\g\g\a\\
3«38§§8§9
g1 Fgee’
«Q

Micro Credits

(Rp Bn)
19.0%
993
N
= :
(o] (o]
o
(o]
I I
Q1 2007 Growth Q1 2008

Disbursement Breakdown (Q1 ‘08)

ol

673
— H25 | | |
Rural Micro Unsecured TOTAL
Banks Micro

KUR
(Rp Bn)
970%
585 )
N
,_I_ETI | |
Q4 2007 Growth Q12008

Kredit Usaha Rakyat (KUR):

1. Loan aiming for productivity
with limit up to Rp500 million.

2. Maximum interest rate 16%
effective p.a.

3. 70% is guaranteed by PT
Askrindo or Perum Sarana
Pengembangan Usaha (SPU)

*up to Q1 2008, total loans
guaranteed by loan insurance
institution is Rp219.25 billion
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Consumer Finance:

Significant growth in spread and fee income

Performance to Date, Q1 2008 Contribution Margin (after PPAP)
Rp bn Rp bn
2,203
51 103
I I 158
284
1,509
170
232 —
174
150 7
. . . . . 2006 2007 2008
NIl Fees Overhead Operating Provisions Profit After O Ql O Q2 O Q3 O Q4
Profit PPAP
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Consumer lending rose 10.6% Q-0-Q and

28.6% Y-0-Y

Quarterly Consumer Loan Balances by Type Consumer Loan Growth by Type
Rp15.74 tn
16000 7 o ame e Growth (%)
= Other n Loan Type
O Credit Cards - Y-0-Y Q-0-Q
14000 +--{1 O PayrollLoans ~  |rrerieeaiiaiaeaes E g;
O Home Eyuity Loans *5
12000 4. | OMotgages | 21
— = Credit Cards 41.87% 0.96%
— =1=I=1 s E & @
[08)
10000 4+ 4 SIgLE
ol B Payroll Loans 31.52% 6.04%
= AINEIN N 0
— of 121 ol B IR o~
8,000 4 - - --8-8 NS © _
== ~ Home Equity Loans 2.58% 5.12%
g w1
6,000 - ---- | ® L oo :
=INIS| & o of fof 151 18 Mortgages 74.51% 18.77%
SIFIFRIZZS NS
=
4000 4----- TR :
! o
I o RIALE
2000 I S IR IBIA] cof feof ool ool fonl IS | & Total Consumer 40.40% 10.61%
’ o 2 15 ol I 1= 1= 120 -
= St ELCLE
374 N
O ] »X:i
RRRERLRLTRLRIBRR
8 g 8 O © © © © © O O 9O
o O o O ~N N ~N N (0]
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O Transfer Balance
O Cash Advance

O Retall

1,159.0

1 Receivables(Rp Bn)

—o— Cards(000s)

764.9

Sl /Bhl Q306
el 021 Q206
Nol . ©b3| Q106

s . 600] 405

Q108
Q407
Q307
Q207
Q107
Q406
Q3'06
Q2'06
Q1'06
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Q4 '04
Q4'03
Q402
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Strong growth from our Syariah Banking

subsidiary

Financial Performance (Rp bn) Net Interest Margin & Cost of Funds

. Q106 i Q406 | Q107 | Q4'07
Financing | 6,177 | 7,415 | 7,645 | 10,326 | 11,150

Deposits 7,039 8,219 8,755 | 11,106 | 12,246 YoA

123%  121% 120% 122% 124%

Assets 8,228 9,555 10,385 | 12,885 | 14,031

EAT 17.75 65.48 35.17 115.46 46.24

Ratios: Spread
ROA 1.26% 1.10% 2.03% 1.53% 2.05%

ROE 11.15% | 10.23% | 20.04% | 16.05% | 22.64%

Net NPF 3.72% | 4.64% 4.90% 3.39% 2.63% CoF

Syariah Financing (Rp tn) ST%  54% ig% 5% 53% 54%  54%

87.3%

NIM

Q4'06 Q1'07 Q2'07 Q3'07 Q4'07 Q1'08 20056 Q406 Q107 Q2'07 Q3'07 Q4'07 Q108
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Financial targets for 2008

Metric

Gross NPLs
Normalizing ROE

Gross loan growth®

= Corporate”

= Commercial

=  Consumer

= Micro & Retall
Growth in savings deposits
Margin improvement
Retain efficiency ratio
NPL Provision Coverage

>120%

* Prior to the write-off & repayment of NPLs
# Includes Treasury & International
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Materials
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Financial Ratios

Key Quarterly Balance Sheet Iltems &

IDR billion / %

Gross Loans
Government Bonds
Total Assets

Customer Deposits
Total Equity

ROA - before tax (p.a.)
ROE — after tax (p.a.)
Cost to Income®

NIM (p.a.)

LDR

Gross NPL / Total Loans
Provisions / NPLs

Tier 1 CAR®@)

Total CAR®

Total CAR incl. Market Risk
EPS (Rp)

Book Value/Share (Rp)

E)l) (éB&A_ and employee expenses) / (Net Interest Income + Other Operating Income), excluding
ond gains
(2) Bank onlv — Not includina Market Risk

Q107
114,306
91,893
261,026
198,298
27,361
2.24%
15.28%
33.35%
6.40%
57.64%
16.29%
83.32%
21.40%
27.14%
26.31%
49.8
1,326

FY 2007
138,530
89,465
319,086
247,355
29,244
2.28%
15.75%
46.98%
5.23%
54.29%
7.17%
108.97%
16.56%
21.11%
20.75%
209.8
1,412

Q1 ‘08
135,511
88,588
299,585
223,918
30,569
2.59%
18.59%
41.37%
5.03%
59.18%
5.14%
116.02%
18.76%
22.42%
22.14%
66.2
1,456

YoY Change (%)
18.55%
(3.60%)
14.77%
12.92%
11.72%

33.05%
9.80%
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Summary P&L Information — Q1 ‘07 vs. Q1

‘08

Q107 Q108 YoY Change
Rp (Billions) Rp (Billions) (%)
Interest Income 6,761 6,142 (9.2%)
Interest Expense (2,962) (2005 (6.9%)
Net Interest Income 3,799 £ 6el5 (10.9%)
Other Operating Income 714 927 29.8%
Gain from Increase in Value & Sale of 61 - (100.0%)
Provi?gr?lg, Net (1,398) (308) (78.0%)
Personnel Expenses (795) (1,020) 28.3%
G & A Expenses (710) (764) 7.6%
Other Operating Expenses** (164) (241) 47.0%
Profit from Operations 1,470 1,979 34.6%
Non Operating Income 9 20 200.0%
Net Income Before Tax 1,479 2,006 35.6%
Net Income After Tax 1,026 1,390 35.5%

* 9% of Average Assets on an annualized basis
** primarily premiums paid under the blanket guarantee scheme 39
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total

N In

— B Min Req

——CAR

g8
(@)
>
L()
00
qv]
-
o
N
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Q\
QN
O
)
&)
p)
=
ad
<
O

N 1368  |30.7

e —a 1340|283

e 218 270

31.3%

= 113.1 284
LT 2K
Y 1122 284
. 1104 28.1
] 110.7 2738
54 110.7 279
) 115.9 274

0 Total Capital (Rp tn)

I 1175 2738

g 1159  |275

1141 304

) T 15
919 25.
L
K
"0 |

3.4%

|
0
0.4

3.3

Q1'08

Q4'07

Q3'07

Q2'07

Q1'07

Q4'06

Q3'06

Q2'06

Q1'06

Q4'05

Q3'05

Q2'05

Q1'05

Q4'04

Q4'03

Q4'02

Q4'01

Q4'00

0 RWA (Rp tn)
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Additional Factors

Written-off
Loans

Loan
Collateral
Undervalued

= Aggregate of Rp32.670 tn (US$ 3.549 bn) in written-off loans as of
end-March 2008, with significant recoveries on-going:

> 2001.:
> 2002:
> 2003:
> 2004
» 2005:
» 2006:
» 2007
» Q1°08:

Rp2.0 tn

Rpl.1tn

Rpl.2 tn

Rp1.08 tn

Rp0.818 tn (US$ 83.2 mn)
Rp3.408 tn (US$ 378.5 mn)*
Rpl.531 tn (US$ 249.3 mn)
Rp0.325 tn (US$ 35.3 mn)

* including the write-back of RGM loans totaling Rp2.336 tn

= Collateral values included for provisioning purposes on only 41
accounts, carried at approximately 26.2% of appraised value.
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Summary Quarterly Balance Sheet: Q1 ‘07 —

‘08

Total Assets
Cash
Current Accounts w/BI
Certificates of BI
Other Placements w/BI

Current Accounts &
Placements w/Other Banks

Securities - Net

Government Bonds
Trading
AFS
HTM

Loans
Performing Loans
Non-Performing Loans
Allowances

Loans — Net

Total Deposits — Non-Bank
Demand Deposits

Savings Deposits

Certificate & Time
Deposits

Shareholders’ Equity

Q1 ‘07
Rp (tn)
261.03
3.64
19.85
11.10
0.00

13.18

4.56
90.63
0.89
28.64
61.09
114.31
97.79
16.52
15.51
98.79
198.30
47.92
60.11
90.27
27.36

Q2 ‘07
Rp (tn)
265.02
4.10
20.58
3.77
0.50

18.88

5.45
89.49
0.83
27.56
61.09
116.31
08.31
17.99
(15.60)
100.71
206.24
54.68
65.58
85.98
26.95

Q3 ‘07
Rp (tn)
273.79
4.32
20.55
7.68
0.00

14.89

3.70
90.79
1.59
28.00
61.20
121.74
108.92
12.82
(13.39)
108.34
210.10
53.25
69.06
87.79
28.06

Q4 ‘07
Rp (tn)
319.09
591
28.16
23.52
11.20

7.02

3.79
89.47
0.97
27.29
61.20
138.53
126.56
11.97
(13.04)
125.27
247.36
67.01
85.36
94.99
29.24

Q1 ‘08
Rp (tn)
299.59
4.87
23 0
14.24
2.04

12.45

4.10
88.59
0.62
26.77
61.20
135.51
127.60
7.92
(9.18)
126.33
223.92
50.34
85.85
87.73
30.57

Y-0-Y
% Change
14.8%
33.7%
16.2%
28.2%
N/A

(5.6%)

(10.0%)
(2.3%)
(29.9%)
(6.6%)
0.2%
18.6%
30.5%
(52.1%)
(159.2%)
27.9%
12.9%
5.0%
42.8%
(2.8%)
11.7%
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Summary P&L Information — Q1 2008

Q1 2007 Q4 2007 Q1 2008 Y-0-Y Change

Rp (Billions) Rp (Billions) Rp (Billions) (%)
Interest Income 6,761 5,955 6142 (9.2%)
Interest Expense (2,962) (2,853) (2SS (6.9%)
Net Interest Income 3,799 3,102 Eo8S (10.9%)
Other Operating Income 714 777 927 29.8%
Gain from Increase in Value & 61 11 - (100.0%)
Sale of Bonds
Provisions, Net (1,398) 242 (308) (78.0%)
Personnel Expenses (795) (1,302) (1,020) 28.3%
G & A Expenses (710) (990) (764) 7.6%
Other Operating Expenses** (164) (193) (241) 47.0%
Profit from Operations 1,470 1,647 1,979 34.6%
Non Operating Income 9 108 27 N/A
Net Income Before Tax 1,479 1,755 2,006 35.6%
Net Income After Tax 1,026 1,193 1,390 35.5%

* 0% of Average Assets on an annualized basis
** primarily premiums paid under the blanket guarantee scheme 44



Reconciliation to IFRS

FY '03 FY '04 FY '05 FY '06 o

Rp (Billions) i Rp (Billions) i Rp (Billions) | Rp (Billions) | Rp (Billions)

Net profit under Indonesian GAAP 4586 5,256 603 | 2,421 | 4,346

IFRS Adjustments
sy 19 sshle Igsses 9n SamnRASRR: (662) (309) (2681)| 1598 1,934
contingencies 104 70 (223) 44 (2)
Change in fair value of derivatives 52 - - - -
Employee benefits (21) 25 - - -
Accretion on deferred inc. arising from loan purchase from
IBRA 55 10 9 4 (17)
De-recognition of revaluation of premises & equipment 199 75 25 30 26
Rights of Lands amortization - - - (137) (7)
De-recognition of allowances - - - - =
Deferred income taxes 82 38 861 (503) (583)
NetAdJustment ....................................................................................................................................................... ( 191) ..................... ( 90) ........ (2008) ................ 1037 ............... 1351

Net profit in accordance with IFRS 3,458 | 5,697

IFRS = International Financial Reporting Standards
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Ex-Recap Bond Portfolio, 31 Mar ‘08 — Bank
Only

Maturity Interest
Date Rate (%)
Fixed Rate

FR0002 15-Jun-09 14.00%
FR0010 15-Mar-10 13.15%
FRO014 15-Nov-10 15.58%
FR0019 15-Jun-13 14.25%
FR0020 15-Dec-13 14.28%

Nominal
Trading

68 -
- 2,947
- 231,028
- 291

234,266

1,350,000

1,350,000

105.465
100.000
112.972
114.348
115.274

Fair Value
Trading

72 -
- 3,329
- 264,176
- 335

267,841

1,350,000

1,350,000

Variable Rate

VRO017 25-Jun-11
VR0O019 25-Dec-14
VR0020 25-Apr-15
VR0021 25-Nov-15
VR0022 25-Mar-16
VR0023 25-Oct-16
VR0024 25-Feb-17
VR0025 25-Sep-17
VR0026 25-Jan-18
VRO027 25-Jul-18
VR0028 25-Aug-18
VR0029 25-Aug-19
VR0030 25-Dec-19

25-dul-20

VRO031
b Total
Grand Total

(Stated in Rp Millions)

7.83%
7.83%
8.10%
7.83%
7.83%
8.10%
7.83%
7.83%
8.10%
8.10%
7.83%
7.83%
7.83%

- 298,270
- 5,050,000
- 4,100,000
- 2,400,000
- 692,844
- 659,738

- 1,696,428
- 5,344,421

5,597,343

25,839,044
68 26,073,310

0.00% 29.91%

1,114,300
391,029
690
6,796,813
4,086,068
8,210,550
5,210,550
3,475,267
3,475,267
3,475,267
3,475,267
8,016,765
12,016,765
59,744,598

61,094,598

70.09%

Total Nominal Value |

87,167,976

100.238
99.948
99.929
99.884
99.898
99.829

100.000

100.000

100.000

100.000
99.834
99.784

100.000
99.729

- 298,980
- 5,047,374
- 4,097,089
- 2,397,216
- 692,137
- 658,610

- 1,693,612

- 5,332,877

5,582,174

25,800,069

72 26,067,910
0.00% 29.91%

1,114,300
391,029
690
6,796,813
4,086,068
8,210,550
5,210,550
3,475,267
3,475,267
3,475,267
3,475,267
8,016,765
12,016,765
59,744,598

61,094,598
70.09%

Total Fair Value

87,162,580
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Bank Mandiri Credit Ratings

S&P Moody’s Fitch Pefindo
Bank Mandiri Ratings
Long Term Foreign Currency Outlook Stable Positive Positive
Long Term Bank Deposits B2
Long Term Foreign Currency Debt BB- WR BB-
Short Term Outlook Stable
Short Term Foreign Currency Debt B NP B
Subordinated Debt Ba3 B+
Individual Rating D
Support Rating 4
Bank Financial Strength D-
Long Term Local Currency Outlook Stable
Long Term Local Currency Debt BB- BB- IdAA
Short Term Local Currency Debt B
National Rating B iIdnAA
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Corporate Actions

Dividend
Payment

Net Profit for the financial year of 2006 of Rp2,421,405,120,753.71

distributed as follows:

. 50%, or Rp1,210,702,560,376.86, for the annual dividend

. 10%, or Rp242,140,512,075.37, for a one-time “special dividend*
. Total Dividend Payment of Rp70.28 per share

Total Dividend payments for FY 2006 = Rp301,684,655,575.70
= Schedule:

a. Cum Date - June 19, 2007
b. Ex Date - June 20, 2007
c. Payment Date : June 29, 2007
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Q1 2008 Movement in Category 1 and 2

| oans

Cateqgory 1 Loan Movements (Rp bn) — Bank Only Cateqgory 2 Loan Movements (Rp bn) — Bank Only

547

100.354 101,320

15,148 678

il

Beg. D/Gto2 U/G D/Gto u/G Net FX End Bal. Beg. Cat.1 U/Gto DI/Gto NPL Net FX BEnd Bal.

Bal. from2 NPL from Disburs. Impact Bal. D/IG 1 NPL U/G Collect. Impact
NPL
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Q1 2008 Loan Detall: Collectibility by

Segment

Loan Profile: Q1 Collectibility (%) by Segment Loan Profile: Q1 Collectibility (Rp bn) by Segment
Bank Only Bank Only
: . : - . : 60,000 - - e -emenn e
% 22% % 1L 23% ’
7.0% 07% ~6:3%0- -_"51_- -0B%-
12.0%
14.7% 50,000
40,000 -+
5
04
o3 30,000 +
83.0% 88.7% 3 02
B v ) F831%%
6.4% o1
20,000 +
10,000 1
O -
Corp Comm Smal Micro  Cons Corp  Comm  Smal  Micro  Cons
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NPL Loan Detall*: Quarterly by Days Past

Due

Quarterly D/G to NPL & Interest DPD - Bank Only Quarterly NPL Stock & Interest DPD - Bank Only
Rp tn
TO% Jrvmrrmmm s —e— Qurrent (%) Tt TO% - e —— Qurrent (%)
[0 Y 2N —aA— <30 DaysOD (%) - - - - 7 TEEES, Lt —&— <30 DaysOD (%)|- . . -
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Rp589 bn in loans were restructured or

Restructured Loan Movement 2000 - Q1

Loans by Restructuring Type in Q1 2008

2008
O Others#
[PRbn L. O WHte-OffS | = o e oeoe oo e e e e
Repayments
O Restructuring
-_-EH -|BBalance [ § r-c-cmimme----
HoTHE T H':' """""
LT oEFToEYSEYOETETYSERR
OO0 o000 o000 0aoa -
= c N c W c b c o c O c c O
Q =] =1 =1 =1 =1 q ®
(Rp billions) ‘04 ‘05 ‘06 ‘07 Q108
Loans Restructured 391 718 5,573 2,445 118
NPL Collections 813 1,118 | 2,398 | 2,567 150

Maturity
extension
51%

LT loans
w/convert.
option

8%

Maturity

Maturity extension
extension w/reduced
restr'g* 27%

14%

*Other Restructuring includes reduction of interest rates,
rescheduling of unpaid interest & extension of repayment period for
unpaid interest

#Others includes partial payments, FX impacts, and fluctuation in
Working Capital facilities
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Loan Portfolio Sector Analysis, Q1

2008

m Agri

W Mfg-R&B

@ Mfg-Oth Mining

= Mining -

= Mfg-Chem

= Constr

| Trans

W Bus Serv
Trading-Ret
Trading-Distr

= Trading-Oth
Mfg-P&P

= Mfg-Text

@ Oth<4%

gl) Non-consolidated numbers
Each sector < 4%

* Excluding Micro & Consumer Loans Only
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Q1 2008 Loan Detail*: Downgrades to

NPL

Loan Profile: Q1 Downgrades to NPL (Rp503 bn) - Bank Only

100% -

90% -

80% -

70% -

60% -

50% -

40% -

30% -

20% -

10% -

0% -

Corporate, Commercial & Small Business
loans downgraded to NPL in Q1 totaled
Rp503 billion (0.41% of total loans). Of
these loans:

Other

Oth<5%

5.5% were still current on interest
payments

56.2% were Corporate borrowers and
25.4% came from our Commercial
portfolio

90+ Days 55.5% were loans previously
restructured

Largest downgrades by sector:
» Coal Mining
» Wood & Textile Manufacturing
» Retail Trading

57.0% were IDR loans

53.6% were Investment loans

90.3% were more than 90 days
overdue in interest payments

Segment Collectibility Sector Currency Purpose Int. Aging

* Excluding Micro & Consumer Loans Only



Q1 2008 Loan Detail*: Non-Performing

. oans

Loan Profile: Q1 NPLs (Rp6,558 bn) Bank Only

100% -

Corporate, Commercial & Small Business
NPLs totaled Rp6,558 billion in Q1, or
5.3% of total loans. Of these NPLs in Q1:

90%
20.1% remain current on interest

payments and 10.6% are less than 90
days overdue

80% -

70% 75.4% are to Corporate customers

§o+ D 40.6% are Working Capital loans and

60% 27.3% are Investment loans

Primary sectors are:
» Manufacturing
Chemicals
*Textiles
*Non-Metals
» Trading

50% -

40% 4
Mfg-NonM
30%
53.3% are Rupiah loans

20% 1 54.3% were previously restructured

0.3% of these loans were purchased
from IBRA

20.2% are Cat. 3 & 4.8% are Cat. 4
Sgment  Collectibility Sector Currency Purpose Int. Aging * Excluding Micro & Consumer Loans Only

10% +

0% -




Q1 2008 Loan Detalil*: Downgrades to Cat. 2

Loan Profile: Q1 Downgrades to Cat. 2 loans (Rp733 bn) - Bank

1009

90% 1
80% 1
70% 4
60% +
50% 4
40% 1
30% +
20% +

10% +

0% -

61+ Other
31-60 Sth<59 Snd
usD
9nal Invest
<30 _
ding-D
ading-E
1Day Const
IDR
WC
o rading-Re
2
o)
=
Mfg
Corp

Segment  Int. Aging Sector

>2004

N
o
o
T
N
o
o
e

A A W

Currency  Purpose  Origin Year

Rp733 billion (0.6% of total loans) in
Corporate, Commercial & Small
Business loans were downgraded to
Category 2 in Q1. Of the Special
Mention Loans downgraded in Q1:

47.2% are for Commercial & 45.7%
are to Small Business customers

45.0% are current & 2.1% are 1 day
overdue

Primary sectors downgraded are:
» Manufacturing
» Retail Trading
» Construction
» Exports

79.2% are Rupiah loans
65.5% are Working Capital loans

5.2% are Restructured loans

* Excluding Micro & Consumer Loans Only



Q1 2008 Loan Detall*: Category 2

Loans

Loan Profile: Q1 Category 2 Loans (Rp12,088 bn) Bank Only
100% -

Rp12,088 billion (9.9% of total loans) in

E Corporate, Commercial & Small Business
loans were in Category 2 in Q1. Of these

T >2004

90% - : : :
Special Mention loans in Q1:

80% & Comm

'~ Agri -  Snd 67.4% are to Corporate customers

Constr - ) 77.2% are current or 1 day overdue

70% -
Primary sectors in Category 2 are:
» Pulp & Paper
» Textile Manufacturing
» Trading
» Construction
> Agriculture

52.4% are US Dollar loans

60% -
5006 - wc

40% -

7002-0002

Corp
30% -

R 35.1% are Investment loans
20% A
° Invest 72.4% are Restructured loans

fg-P&
10% - J i i 0.5% were purchased from IBRA

90.7% were Category 2 in Q4 ‘07

0% A <2000

Segment DaysAging  Sector Currency  Purpose Origin Year * Excluding Micro & Consumer Loans Only




Q1 2008 Loan Detall*: Upgrades to

Loan Profile: Q1 Upgrades to PL (Rp168 bn) - Bank Only
100% -

Corporate, Commercial & Small Business
loans upgraded to PL in Q1 totaled
Export Rp168 billion (0.1% of total loans). Of

these loans: _
70.0% were to Commercial borrowers

97.0% originated between 2000 and
2004

WC 47.8% were loans with no previous
restructuring history

— Other =

90%

80% ¥

70%

60% -

Largest upgrades by sector:

5006 2 > Plantations

» Textile Manufacturing
» Distribution
s 64.0% were Rupiah loans
Agri W 52.3% were Working Capital loans

Invest
¥ 96.1% of upgrades to PL were NPLs
moving to Category 2

7002-000¢

40%
30% -
20%

10% -

0%+ 008

Segment Origin Year Sector Currency Purpose Collect. * Excluding Micro & Consumer Loans Only




Q1 2008 Loan Detalil*: Performing Loans

Loan Profile: Q1 Performing Loans (Rp95,774 bn) Bank Only
100% -

Rp95,774 billion (78.1% of total loans) in

- - Oth<5% - o Corporate, Commercial & Small Business
< 0 er - -
90% sl 2 loans were performing in Q1. Of these
0 - - . . .
Bus Serv performing loans in Q1:
usD S/nd

52.6% are to Corporate customers &

80% - fg-Chemil

35.8% are to Commercial customers
rans

Constr

65.0% originated since 2005

70% 48 Comm
>2004 84.5% have no restructuring history

60% - _ | . F 15.5% are Restructured loans

' 0.4% were purchased from IBRA
50% A : Bio-reil Primary sectors are:

1 » Trading

40% - . P | » Agriculture

Agr 3 > Food & Beverage Mfg
0% ' ' > Mining

corp Trading WC 67.1% are Rupiah loans

20% - : - 45.6% are Working Capital loans

87.5% saw no change in collectibility
fg-Oth Wl 0.2% were upgraded from NPL

O
o
o
=
O]
o
o
=

10%

0% Si8.8



Q1 2008 Loan Detall*: Restructured Loans

Loan Profile: Q1 Restructured Loans (Rp18,396 bn) Bank Only

Of the remaining Rp18,396 billion in

100% 1 Erograms - i Small restructured Corporate, Commercial &
5 Export Small Business loans in Q1, or 15.0% of
20%1 ' total loans: _
Comm 80.7% are performing

80% 1 Snd W- 84.6% of loans in Category 2 are

current in interest payments
70% 4 Of the 19.3% which are in NPL, 17.8%

are current in interest payments
60% 1 Primary sectors are:

» Manufacturing
WC . i
509 4 ) Chemlcals
*Textiles
40% 1 *Pulp & Paper
Corp *Food & Beverage

30% - > Agrlcultu-re

57.5% are Rupiah loans
20% 4 ) 36.0% are Investment loans

Invest 72.7% are to Corporate customers

10% 1 1.9% deteriorated in collectibility

1.6% showed improved collectibility

0% -

Collect. NPLAging Sector  Currency Purpose  Segment * Excluding Micro & Consumer Loans Only



Q1 2008 Loan Detall: Corporate Loans

Loan Profile: Q1 Corporate Loans Only (Rp55,361 bn) Bank

Rp55,361 billion in loans were in the

10095 -

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% A

10% -

0% -

— 31-60

Oth<5%

-
— —Cner:=

Corporate portfolio in Q1, or 45.1% of
total loans. Of the Corporate Loans in

LC
- Bus Serv ’ 1:
) . 91.1% are performing loans, with
rading os |
- gnd 14.7% in Category 2
fg-P&
U 86.8% of Category 2 loans are current
- 2004 In interest payments
22.9% of NPLs are current in interest
| payments
_ 'S Primary sectors in Corporate are:
o) Agri > Food & Beverage Mfg
3 > Mln_lng
1 = - : » Agriculture
fg-Ot > Transportation
i ) 51.2% are Rupiah loans
IDR L
__ § 34.7% are Working Capital loans
'S § 264.2% are Restructured loans
N
fg-FS. 0.1% were purchased from IBRA
Collect. Cat.2 Sector Currency  Purpose Origin Year

Aging
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Q1 2008 Loan Detail: Commercial

Loan Profile: Q1 Commercial Loans* Only (Rp35,544 bn) Bank
1009 72

Rp35,544 billion in loans were in the
Commercial portfolio in Q1, or 29.0% of
total loans. Of the Commercial Loans in

90% +

1
g 96.6% are performing, with 8.5% in

80% + Category 2

68.0% in Category 2 are current or 1

70% + day overdue in interest payments

14.2% of NPLs are current in interest

60% 7 payments

Primary sectors in Commercial are:
» Trading
» Agriculture
» Construction
» Chemical Manufacturing

50% 4
40% 4

30% 78.9% are Rupiah loans

20% 4 53.0% are Working Capital loans

12.7% are Restructured loans

N
=
=
T
R
=
=
D

10% 0.7% were purchased from IBRA

- -

Collect. Cat.2 Sector Currency  Purpose Origin Year
Aging 62

0% -




Q1 2008 Loan Detall: Small Business

| oans*

Loan Profile: Q1 Small Business Loans* Only (Rp11,428 bn) Bank
100% e

80% +

Rp11,428 billion in loans were in the
Small Business portfolio in Q1, or 9.3%
of total loans. Of the Small Business

Loans* in Q1: _ . :
96.6% are performing, with 8.0% in

Category 2

22.2% in Category 2 are current or 1

70% >2004 day overdue in interest payments

3.9% of NPLs are current in interest

60% payments

Primary sectors in Commercial are:
» Retail Trading
» Plantations
» Manufacturing

50% T < 30 - - IDR

40% 4

wWC > Distribution

30% 1 99.8% are Rupiah loans
N
S 72.3% are Working Capital loans

20% + 3
S 4.4% are Restructured loans
Y

10% +

0% A <2000
Collect. Cat.2 Sector Currency  Purpose Origin Year * Excluding Micro Loans and Cash Collateral Loans

Aging



Q1 2008 Loan Detalil*: Rupiah Loans

Loan Profile: Q1 Loans (Rp67,785 bn) Bank Only
100% -

Rp67,785 billion in loans were Rupiah

Other denominated in Q1, or 55.3% of total
qnall ] FExport loans. Of the Rupiah Loans in Q1:
90% - -
94.9% are performing loans with 8.5%
80% - Invest W- in Category 2
66.0% of Category 2 loans are current
70% - >2004 in interest payments
s0% 5.5% of NPLs are current in interest
° payments
500 Primary sectors in Corporate are:
» Plantations
» Construction
40% 1 > Transportation
» Food & Beverage Mfg
30% - 'S
| 41.8% are Corporate loans
o . .
20% - S 63.1% are Working Capital loans
N
§ 15.6% are Restructured loans
10% 1 fg-Ot 0.1% were purchased from IBRA
0% - <2000
Collect Cat 2 Sector  Segment  Purpose  Origin Year * Excluding Micro & Consumer Loans Only

Aging



Q1 2008 Loan Detall*: Foreign Currency

Loan Profile: Q1 FX Loans (Rp34,547 bn) Bank Only
100% +

Rp34,547 billion in loans were foreign
currency denominated in Q1, or 28.2% of
total loans. Of the FX Loans in Q1:

a
e E RSl

Oth<5%

90% 4 3 <30 WC

91.1% are performing loans with 18.4%

L : in Category 2
85.3% of Category 2 loans are current

In interest payments

36.8% of NPLs are current in interest
payments

Synd | Primary sectors in Corporate are:
» Mining — Oil & Gas
» Manufacturing of
40% 4 R B corp , UChemicals
1 fg-F& QrF&B

309% 4 ! ) UPulp & Paper
Mfg-Chem
20% - - Invest

Textiles
10% + -ROIl & G3

80% ¢

70%
>2004

60%

50% +

78.2% are Corporate loans
40.0% are Investment loans
22.6% are Restructured loans
0.8% were purchased from IBRA

¥002-000Z

0% o W AUINI

Collect Cat2Aging Sector Segment  Purpose  Origin Year * Excluding Micro & Consumer Loans Only




Credit Card portfolio improved in Q1 ‘08

Mandiri Credit Card Delinquency Rates (%) Monthly Charge-offs, NPLs & Recoveries (Rp Bn)

—=— 30 DPD- Ry

—#— 90 DPD- Ry —8— NPLs(90+DPD)

16.8% 0 == 30 DPD - Cards == \\rite-Offs
16.0% ——90 DPD - Cards —4— Recoveries

0. TO
0,20
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0, YO
S0, YO
90, TO
90.20
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90. YO
L0, 10
20,20
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0,70
0,20
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Regs. on Asset Classification: PBI No

712/PBI1/2005

Classification by Payment History Previously Current No change to Bl Prov. Req.
Classification Category 1 - Current Current Current 1%
by Aging of Category 2 — Special Mention 1 —90 days 1 — 90 days 5%
Interest Category 3 — Sub-Standard 91 — 180 days 91 — 120 days 15%
Payments# Category 4 - Doubtful 181 — 270 days 121 — 180 days 50%
Category 5 - Loss 271+ days 181+ days 100%
Business Outlook Financial Condition Payment Ability
» Business growth potential > Profitability > On time payment
Detailed > Market condition & debtor > Capital structure > Availability of debtor’s financial information
Classification position in the market > Cash flow > Completeness of credit documentation
Guidance# > Management quality > Sensitivity to market > Compliance toward credit agreement
> Group support risk > Nature of payment source
> Environmental factors > Appropriateness of funds usage

gicaliectibiity In instances where there is disagreement in the determination of earning asset collectibility between the
takes bank, its external auditors and BI, the bank must adopt Bl's determination
precedence#
> The Bank must classify all of its earning assets to a single debtor at the level of the lowest quality asset
One Debtor, One > For debtors with exposures to more than one bank, all banks must adopt the lowest classification
Project Concept* applied by any one bank to the debtor.

> All earning assets related to a particular project must be classified at the same level

v

Banks must require debtors to submit current financial statements
Failure to submit financial statements must result in an automatic downgrade of collectibility by one
level, or to a maximum classification of sub-standard

Completeness of
Financial Report*

v

# Implemented in Q1 2005  * Implemented in Q2 2005 67



Provisions &

Accounting for Interest,

Collateral

Classification Regular Loans Restructured Loans IBRA Loans
Cat. 1 - Current Accrual Basis Accrual Basis Cash Basis
Recognition of cat Z,\/I_eﬁﬁgrcl'al Accrual Basis Cash Basis Cash Basis
Interest Income Cat. 3 — Sub-Standard Cash Basis Cash Basis Cash Basis
Cat. 4 - Doubtful Cash Basis Cash Basis Cash Basis
Cat. 5 - Loss Cash Basis Cash Basis Cash Basis
Classification Regular Loans Restructured Loans (wio Ir?eI?NAalé?ggfnent)
Booking of Cat. 1 - Current Interest Interest Principal
Cat. 2 — Special o
Payments from Mention Interest Interest Principal
Borrowers Cat. 3 — Sub-Standard Interest Interest Principal
Cat. 4 - Doubtful Principal Principal Principal
Cat. 5 - Loss Principal Principal Principal
Classification Regular Loans Restructured Loans IBRA Loans
Cat. 1 - Current 1% As per Bl regulations, except: As per Bl regulations, except:
Cat. 2 — Special — Not reversed by upgrading — Difference between principal and
M P 5% — Reversed by principal repayment purchased value book as
Provisioning P egt'zns s - gf Inning provisions determined at - Brc])cwsmdn_s, o
at. 3 — Sub-Standar 15% ec. — Deferred income if a new
i — Based on net book value after agreement has been made
Cat. 4 - Doubtful 50% restructuring loss
Cat. 5 - Loss 100%
Classification Collateral All Loans
g Cat. 1 - Current Not value Collateral valuation for provisioning is determine the aging of the most
lued I | valuation for provisioning is d ined by the aging of th
Valuation of . . recent independent appraisal (for assets over Rp 5bn):
Cat. 2 — Special Mention i
Collateral & : P -Can be credited - 70% of appraised value within the initial 12 months
g Cat. 3 — Sub-Standard against cash - 50% of appraised value within 12 to 18 months
PrOV|S|0n|ng Cat. 4- Doubtful provisions for Cat. 2-5  _ 30% of appraised value within 18 to 24 months
. - No value after 24 months from appraisal
Cat. 5 - Loss




Summary of Principal Subsidiaries

Bank Syariah Mandiri
» Equity Investment of Rp857.61 billion

 Total Assets of Rp14,031billion, with
total financing extended amount to
Rp10,974billion and total funds of
Rpl12,325billion

» Operating Income amounting to
Rp381.2billion and Profit After Tax of
Rp46.2 billion

» Market share against of Syariah
Banking: 36.66% in assets, 37.85% in
financing extended and 41.03% in
deposits

* CAR=12.03%
*« ROA=2.05%
* ROE=22.64%

» 273 outlets, consisting of 225 branches
& cash offices, 48 KLS, 101 cash
outlets & payment points; along with 63
branded ATMs

Mandiri Sekuritas
» Equity Investment of Rp799.12 billion

 Total Assets Rp2,899 billion, total
liabilities Rp2,064 billion and Equity
Rp835 bhillion

» Operating Income amount to Rp55.42
billion, and PAT Rp27.61 billion

» Bond underwriting amounting to
Rp2.08 trillion

» Equity transactions in BEI of
Rpl15.14trillion

» Bond transactions (SUN) through BEI
of Rp10.72 trillion (rank#1 with 17%
market share)

» Through Mandiri Manajemen Investasi,
offered a range of 29 products,
consisted of 28 mutual funds and 1
discretionary fund. Total Asset Under
Management amounting to Rp4.26
trillion

AXA Mandiri

» Equity Investment of Rp131.16billion

 Total Assets Rp4,334.43billion, Annual
First Year Premium (AFYP) of Rp199.19
billion and total profit Rp34.26billion

» Total Gross Written Premium (GWP)
Rp761.26 billion, consists of unit-linked
premium of Rp760.34 billion (99.88%)
and traditional product premium of
Rp0.92 billion (0.12%). Group business
accounted for Rp0.56 billion (0.07%)
while Rp760.7 billion (99.93%) came
from individual premiums.

* Embedded value of Rp646.77 billion
(before expense overrun) and appraisal
value of Rp2,971.32billion

» Operating since December 2003, had a
presence in 940 Bank Mandiri branches
with a team consisting of 983 Financial
Advisors (FASs)

* In Q4 2007, AXA Mandiri’'s market share
in acquiring new business out of all life
insurance companies in Indonesia was
6.0%
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Bank Syariah

Mandiri

Branch Network & Customer Growth Summary Balance Sheet (Rp Billions)
Q1
103 Rp Bn 2004 | 2005 | 2006 | 2007 | .~
=3 Branches ! Total Assets 6870 | 8273 | 9612 | oo T4
—e— Customers (000s) Cash &placement | g6 | 1689 | 1,377 | 1,583 | 1,836
W/ BI ) ) ) )

Current Accounts &
Placements w/Other 235 168 326 299 444

Banks

Securities - Net 427 383 497 778 793
Total Financing 5,267 | 5,791 @ 7,401 10’3% 10’91

Allowances (86) (A27) | (262) | (331) | (419)
Total Financing - Net 5,181 | 5,664 | 7,138 | 9,974 10’52
Third Party Funds 5882 7,037 | 8,219 11’1% 12’3%

Demand Deposits 981 1,261 | 2,059 1,858 & 1,883

Savings Deposits 1,567 | 1,958 2,662 @ 3,860 | 4,272

Time Deposits 3,334 | 3,818 | 3,498 | 5,388 | 6,170
Shareholders Equity 549 633 694 810 858

2001 2002 2003 2004 2005 2006 2007 Q1'08
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Bank Syariah

Mandiri

Summary P&L (Rp billions)

2003 2004 2005 2006 2007 Q108
Total Operating Income 279.4 584.2 865.5 935.2 1,197.9 381.2
3rd Party Share on 148.4 269.2 386.4 455.5 511.9 168.8

Returns
Bank's Share in

: 131.1 315.0 479.1 479.7 686.0 212.4
Operating Income

Other Operating income 51.9 102.0 93.6 142.4 109.2 84.3
Operating Expenses 159.9 276.4 435.6 383.0 475.9 132.1
Income from Operations 23.0 140.6 137.2 102.1 268.1 68.6
Net Income before tax 24.5 150.4 136.7 95.5 169.7 69.2
Net Income after tax 15.8 103.4 83.8 62.6 114.6 46.2

Selected Financial Ratios

LDR 66.1% 83.3% 75.6% 90.21% | 92.79% | 91.05%
CAR 20.9% 10.6% 11.9% 12.56% | 12.44% | 12.03%
ROA 1.0% 2.9% 1.8% 1.10% 1.54% 2.05%
ROE 3.6% 22.3% 14.6% 10.23% | 15.94% | 22.64%
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Mandiri Sekuritas

Summary Balance Sheet

Summary P&L

Rp Bn 2004 2005 200@ 2007 | Q108 Rp Bn 2004 | 2005 %QQ6 2007 %s:lz
Total Assets 1’4357' 1'2587' 36 2'7572' 2’8996 Operating Revenue 244.0 197'3 aes. 106.8
Cash & . Brokerage
. 117.4 51.8 80.4 57.4 108.6 age 15.6 20.9 | 20.2 | 80.8 25 7
Equivalent Commissions
Time deposit 50.0 - i : 'F”(;’;Stme”t Mgmt 53.0 | 426 | 160 | 289 | 12.7
Advisory fees 10.4 6.0 34 21.0 32
parketable 538.8 | 7465 480.1 | 3969 | 713.6 3 |
1, 1036 o Enderwntlng & Selling 20.6 90| 58 19.0 15.6
Receivables 478.6 84.3 26| U T ees
7. Gain on Trading of (13.1
Property & " 61.9 ' 51.8 | 69.8 | (10.7)
Equipment-net 11.8 9.6 10-9? 12.9 12.9 Marketable Securities 131) 128, | oo
Total Liabilities 699.3 | 565.9 MRy Interest & Dividends | 82.7 8 122 g 600
3 4 . 114, 196.
Payable to 9. Operating Expenses 134.6 4 51.4
Clearing & Z 5
Guarantee 39.1 30.1 | 546. 240.6 | 371.6 G & A expenses 23.4 | 20.6 | 183 | 29.3 7.8
body Salaries and 537 | 484 | 622 | 0% | 252
Payable to 4203 | 527 | 6647 | 557.8 | 583.2 i
customers . . . . . Commissions 36.2 21.2 | 15.8 32.46 119
Repo 20 1371 2694 | 4075 | 208.1 Profit from operations 109.4 | 82.8 | 99.2 55.4
Bank Loans 1900 | 3050 750 | 6200  s1s0  OMerincome(charges) g, (34'8) (29'4) (038 | (15.4)
Ezs[gho'ders 736.4 | 692.8 | 7476 | 820.8 | 8351  Income before tax 1013 | 480  69.8 10 | 400
Net Income after tax 63.0 184 | 42.6 108 27.6
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Loan to Deposit Ratio

Loan Growth (YTD)

Total Loans

(%)

43.6% | BCA

L 52.0% | Mandiri

59.8% | Lippo

60.6% | BNI

68.8% | BR

76.2% | Bll

88.0% | Permata

88.1% | Danamon

92.4% | Panin

92.5% | Niaga

(%)

(Rp bn)

11.1% | Permata

[[6.0% Mandiri

24.7% | Danamon

25.9% | Niaga

26.1% | BR

33.1% | BNI

33.5% | Bll

34.0% | BCA

51.5% | Lippo

54.4% | Panin
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NPL Ratio (Net) Ratio of Provisions to NPL

NPL Ratio (Gross)

Average
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11.0% | Lippo 5.4% | Permata

Cost of Funds (p.a.)
(%)

Yield on Assets (p.a.)
(%)

75

Average

86,617 | Danamon

57,957 | Danamon

Total Assets
(Rp bn)

146,424 | BNI

Total Deposits
(Rp tn)

182,008 | BNI

Now_mi. BR Hmm_ﬁm.-mz
NE_Hmo. BCA Hm@_ﬁm.-moo,
303 hwm.- Mandiri _ mwm_mow-- Mandiri

11.0% | Niaga 4.8% | BNI
11.2% | Panin 4.7% | Lippo
12.4% | Permata 4.3% | BRI
S 14.9% | Danamon [ 73% | Mandiri
r T r
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% 1 1
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Cost/Assets

Revenue/ Employee

Loans/ Employee

8,170

x
<
>
N
217 | Danamon
418 | Bll
484 | BR
510 | Niaga
7~ T
W 513 | Permata
Q 551 | BNI
3
576 | Lippo
597 | BCA
697 | Panin
699 | Mandiri
1,556 | Danamon
2,986 | BR
3,952 | Lippo
4,024 | BCA
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Industry Average
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