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Disclaimer

This annual report includes statement(s) of financial condition, results of operations, projections, plans, strategies, policies, and objectives of the
Company that are classified as forward-looking statements under the definition contained in the laws and regulations, for matters of historical
nature. Such forward-looking statements are subject to a number of risks and uncertainties. Actual outcomes may differ materially from what is

predicted in the statements.

The forward-looking statements contained in this annual report are based on various assumptions regarding current and future conditions
affecting the Company and the business environment in which the Company operates. The Company cannot give any assurance that the actions
taken to ensure the validity of this document will also result in the achievement of the anticipated outcomes.

The terms“ Bank Mandiri” and “the Company” are used interchangeably in this report to refer to PT Bank Mandiri (Persero) Tbk, which carries on
business in the banking services sector.



Annual Report 2016 | PT Bank Mandiri (Persero) Tbk 1

mandiri true contribution

In pursuance of the Company’s aspiration in becoming a
bank with the best performance in Indonesia and
leading in ASEAN by 2020 (Indonesia’s best, ASEAN's
prominent), Bank Mandiri consistently creates its true
contribution in all aspect of its business. In 2016 the strive
for enhancement continues to be developed through
various strategic steps, continuously innovating and
improving the quality of human resources, supported
with the implementation of good corporate governance
principles, to rejuvenate the business foundation of
Bank Mandiri in the future.

Other goals Bank Mandiri has in addition to becoming
the biggest state-owned bank in Indonesia is to
consistently keep the best interest of its stakeholders,
either in the form of economic prosperity (profit),
social welfare (people), and the preservation of
nature (planet) so that it can participate in creating a
sustainable prosperity for Indonesia.
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Analysis on Company's Performance  Support Function

Theme Continuity

i§ l'_L"r-
b
ssion to perform for i
ndonesia true contribution
2006

L =
2014 2015 2016
Passion to Perform for Mandiri Friend of the Mandiri True Contribution
Indonesia Nation
We consistently make every effort to Bank Mandiri managed to execute its Bank Mandiri always delivers true
work for Indonesia by making Bank business plan in addition to making contribution to Indonesia in order to
Mandiri the bank with the best financial progress and recording business growth as  support sustainable development
and operational performance, a bank well as making significant contributionsto  focusing on balance and harmony of triple
that Indonesia can be proud of. improve public welfare. bottom line (people, profit and planet).
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Annual Report at A Glance

As the government agent of development in driving the national economy, Bank Mandiri

has demonstrated its support to the government development policy inside and out of 2016,
by providing infrastructure financing in Indonesia. The Company supports Bank Indonesia
and Financial Services Authority (FSA) to increase non-cash transaction in creating a cashless
society. The Company again contributes to the growth of real sector by providing Kredit
Usaha Rakyat (KUR) and enhancement the quality of live through enhancement of access

for houses and vehicles ownership. The true contribution dedicated by Bank Mandiri for
Indonesia has been stated in the theme of 2016 Annual Report “Mandiri True Contribution.”

The annual report written has passed The annual report also serves as an
deep and thorough study of the outlook effective medium of communication
for Bank Mandiri’s business sustainability from Bank Mandiri to its stakeholders.

and overlooks the dynamics of Exposure to the performance that has
the banking business in 2016. The passed and the future business prospects
report provides a comprehensive conveyed straightly in the report, to

look and integrating the Company’s open an opportunity for Bank Mandiri
achievements, statements of financial to obtain encouragement from related
position, profit and losses, and yearly parties in improvement and becoming
cash flow, including overview on the biggest bank in Indonesia.

organization structure function, tasks,
and roles which is reflected in the
implementation of good corporate
governance.

The purpose of the annual report is to
put high level of understanding and
trust within stakeholders, by providing
appropriate, balanced, and relevant
information. Shareholders, management,
employees, and other stakeholders are
endowed with adequate information
related to the strategy, policy, steps

of implementation, what has been
realized, and what will be utilized as true
contribution by Bank Mandiri in 2016.

NOTE FOR READERS
Table and graphs in the report showed numeric data with Indonesian

standard, while numeric description utilize both English and Indonesian in
texts which related to the context.
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Management Report Company ata Glance  Management Discussion and Review of Business
Analysis on Company's Performance  Support Function

Pricesless Heritage

“Through the course of a long history that has been carved and the spirit of the country’s
prosperity, Bank Mandiri is committed to giving the best contributions to support the growth
and development of the Indonesian economy”.

ex-legacy PT Bank
Dagang Negara
(Persero) or BDN.

!! BanRExim

Lard Chagevimpariadanoada

Bank Bumi Daya

Temgr g i vl naiy ey

ex-legacy PT Bank Export
Import (Persero) or Bank Exim.

ex-legacy PT Bank Bumi
Daya (Persero) or BBD.

ex-legacy PT Bank Pembangunan
Indonesia (Persero) or Bapindo.

Mandiri

Consolidation and Integration

Bank Mandiri has succeeded in building a solid bank organization, as a result of the
consolidation process and thorough integration in all fields. The new and integrated core
banking system has been implemented replacing previous core banking system from
the four ex-legacy Banks which were differed one to the others.
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Transformation Phase | (2005-2010)

Bank Mandiri established transformation programs to be Regional Champion Bank through four main strategies, namely:

Corporate Culture

Through performance-based organizational restructuring, overhaul of the existing performance based
evaluation system, development of leadership and talent, and the alignment of human resources to meet
strategic requirements.

Aggressive Non-Performing Loans Control
Emphasizing the resolution of non-performing loans, enhancing the risk management system.

Acceleration of business expansions
To exceed average market growth through distinctive strategies and value preposition in each segment.

Development and management of alliances between the Directorates and Business Units
To optimize customer service and explore business opportunities available related to the existing customers
and their value chains.

In order to achieve the aspiration of becoming a Regional Champion Bank, transformation of Bank
Mandiri conducted gradually through three phases:

To focus on Bank Mandiri's

business growth in all
segments and to have

To focus on reorganizing and building
1 the foundations of the Bank’s future

Back on Track growth.

(2006 - 2007)

To focus on assuming an
active role in the Indonesian

above-market profitability. 2 3 banking sector consolidation.
Outperform Shaping the
the Market End Game

(2008 - 2009) (2010)

Bank Mandiri’s consistency in shaping Phase | transformation has been manifested through improved performance, demonstrated
by various financial parameters. Correspondingly, Bank Mandiri transformed its corporate culture by redefining employees conduct
guidelines known as TIPCE, Trust, Integrity, Professionalism, Customer Focus and Excellence.
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Transformation Phase 1l (2010-2014)

Bank Mandiri has arranged continuing transformation program for the period of 2010-2014 by concerted efforts to revitalized it
vision “To be the most admired and progressive financial Institution in Indonesia”. To emphasize the vision, the Bank focused its
business transformation on three areas as follows:

Wholesale Transaction
To strengthen its leadership by offering comprehensive financial transaction solutions and building
holistic relations in servicing corporate and commercial institutions in Indonesia.

Retail Deposit & Payment
To become customers choice in banking retail deposit by providing unique and top-quality banking
experience to the customers.

Retail Financing
To take the lead in key retail financing segments, primarily to overcome the competition in the mortgage,
personal loan, and credit card segments, and to become a key player in micro banking.

Results of the second phase Bank Mandiri has also overshadowed Bank Mandiri’s long term target, by the
transformation recorded in several as “The Best Bank in Service Excellence” end of 2020, will become one of the top
key indicators, Rp251.5 trillion of from Infobank Magazine for nine in ASEAN in term of market capitalization
capitalization value, 3.39% of Return on consecutive years and “The Most Trusted and major player in the region.

Asset, 2.15% of Non Performing Loan. Company” from The Indonesia Institute

for Corporate Governance (IICG) for ten
consecutive years.
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Transformation Phase 1ll (2015-2020)

To consummate its long term target, Bank Mandiri continues the business transformation into its third phase of 2015-2020. Through
sustainable business transformation and organizational management, the vision was emphasized as follows:

Determined to be the best financial institution in ASEAN in terms of services, products and returns to
shareholders and benefits to society at large.

To become the pride of the nation and every person that works in Bank Mandiri has a responsibility to be
fulfilled through the best practices in management and good corporate governance.

Determined to be the icon of Indonesian banking in ASEAN with the goal of achieving a market
capitalization of USD 55 billion and ROE of 23%-27% by 2020.

To overtake the vision, Bank Mandiri focuses its growth strategies in to three main scopes, namely:

Wholesale

Providing integrated wholesale product
solutions, expertise based solution in the
customer’s business sector, and active
support to the activities of Bank Mandiri
customers who conducts business
expansion to other countries through the
provision of cross-border solutions.

Integrate the Group

Integrate the business in all segments
of the Bank, including subsidiaries.
Through this strategy, Bank Mandiri
intends to impart cross sell culture and
regionalization of business and optimize
distribution networks in the region.

®
% ($) .
Retail

Facilitating access of SME and micro
customers to the distribution network of
Bank Mandiri, conducting penetration
and customer acquisition focused on
potential sectors, offering complete one-
stop solutions to consumer products and
services and maintaining competitive
and complete innovations to strengthen
its dominance in the retail payment.

Those focused areas supported with organizational strengthening by providing integrated service solutions, infrastructure
improvements (offices, IT, operations and risk management), as well as strengthening its human resources.
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We are Still the Best

Slowly but surely Bank Mandiri managed to achieve some steps as a manifestation in
achieving aspiration as Indonesia's best, ASEAN's prominent. There were some achievements
that should be appreciated in 2016, namely:

Asset Growth Third Party Funds

14.14% 12.73%

N o
23 3 )
- S c N Q<
o 8 — 9 o 0 ~ °
o = o= Q= Q=
o & [ [ Cr=
2016 2016
Asset growth by 14.14% amounting to Third party funds, both from demand
Rp1,038.71 trillion in 2016 from Rp910.06  deposits, savings and time deposits in
trillion in 2015. In the last five years, 2016 increased by 12.73% amounting to
assets growth as 63.42% from Rp635.62 Rp762.50 trillion from Rp676.39 trillion in
trillion in 2012. 2015. In the last five years the growth of

third party funds amounting to 57.89%
from Rp482.92 trillion in 2012.

Accomplishment

The Most Trusted The high trust level against the

3 company management with the
Indones:a Comp any achievement award “The Most

Trusted Indonesia Company” from

the Indonesian Institute of Corporate
Governance (IICG) as much as ten
times in a row.
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Performance Highlights of 2016

Strategy in 2016

In the second year of its third phase of transformation, Bank Mandiri sharpened its business strategy to increase its competitiveness
in the midst of a challenging and fierce economic conditions and business competition. This step also supports the achievement of
the Bank's aspiration to become Indonesia's best, ASEAN's prominent by 2020.

The 2016 business focus of Bank Mandiri is divided into three, namely:

- Fostering corporate loan segment
beyond market growth with
the focus on anchor customers
penetration and selected industrial
sectors.

- Enrichment of fee based income
portion and Current Account Saving
Account (CASA) wholesale through
improvement of transaction banking
and cash management services.

Bank Mandiri realizes that solid
cornerstone is very important in
strengthening the company’s business
structure, Bank Mandiri then enhances its
asset quality and portfolio management
including through the reorganization of
the Special Asset Management (SAM)
task force, which handles credit with
special attention status, led by senior
management since second quarter of
2016.

SAM task force consists of restructuring
unit that focuses on the prevention of
rising NPLs and as a recovery unit. This

- Encouraging CASA retail growth
through e-channel and the Bank at Work
transaction by harnessing the virtue of
relations and derivative of wholesale
customers.

- Accelerating consumer lending business
growth, particularly in terms of:

» Housing loan, by accelerating housing
loan business processes as well as
optimization of cooperation with the
developer;

+ Auto loan acceleration by
streamlining its segment/target
market through its subsidiaries,

PT Mandiri Tunas Finance and

PT Mandiri Utama Finance by
accelerating business processes and
increase booking capacity;

» Personal loan acceleration by
alignment of KTA offering and
KSM micro, and a focus on payroll
customers.

group can quickly identify customers
who are facing problems in business and
will take necessary steps to restructure
its credits. Throughout 2016, the SAM
unit received the transfer of non-
performing loans from business units of
about Rp6.5 trillion to be handled more
effectively and resetting support of its
risk assessment criteria that a business
unit can improve the credit approval
process. In addition, the SAM unit also
continues to enhance monitoring and
strengthening the early warning system.

Strengthen its
fundamentals

- Decreasing cost to income ratio by
digitizing customer transaction and
its business processes.

- Decreasing Non Performing Loan
(NPL) through improvement of credit
processes.

- Development of data analytics to
improve customer insights and
support cross-selling.

Bank Mandiri has targeted higher level of
Cash Recovery in comparison to last year
and implemented action plans to achieve
those targets. Bank Mandiri can provide
incentives to cooperative debtors in
settling the credit.

On the other hand, Bank Mandiri put
an efforts in releasing credit assets and
collaterals through auction and the
auction was published in the website
lelang.bankmandiri.co.id.
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Significant Achievements in 2016

Increased by1 4.1 4%

2016: Rp1,038.71 trillion
2015: Rp901.06 trillion

Support on Nawacita Program

Bank Mandiri supported Nawacita program as stated by President Joko
Widodo, through various financing programs in infrastructure. Bank
Mandiri also provided various banking solutions boost the acceleration
and access of development.

Wirausaha Muda Mandiri (WMM) Program

After succeed in building ecosystem of Wirausaha Muda Mandiri (WMM),
since 2016 Bank Mandiri has added a new category of Fintech. The young
entrepreneurs in fintech has opportunity to get coaching and financial
support for business development through PT Mandiri Capital Indonesia.

Disabilities Empowerment

In 2016, Bank Mandiri realized its commitment to empower disabilities
through employment as Call Center operators, who serve the customers
at Bank Mandiri Call Center building, Mandiri Rempoa Housing Complex,
South Tangerang.

Cashless Society

Since July 13, 2016, Bank Mandiri implemented Laku Pandai Program
nationwide and enhancement of e-money card utilization included in:
payment method in public transportation.




Nawacita
Program

Wirausaha Muda Mandiri

(WMM) Program

Disabilities as
Call Center Operators

Cashless
Society
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Financial Highlights

Summary of Important Financial Information for the Last 5 Years

Consolidation-including subsidiaries (in million Rupiah)
The figures in all tables and graphs in this annual report uses English language

Description (in million Rupiah) 2016 2015
Total Assets 1,038,706,009 910,063,409
Credit? - Gross 662,012,652 595,457,650
Government Bonds 98,933,278 103,869,361
Equity Investment - Net 245,136 48,394
Total Liabilities * 885,336,286 790,571,568
Third Party Funds - Customer Deposits®

Current Accounts 187,052,253 172,165,990

Savings Accounts 302,327,614 271,707,530

Time Deposits 273,120,837 232,513,741
Other Interest Bearing Liabilities 58,152,335 57,717,893
Capital/Equity® 153,369,723 119,491,841

Reclassified for the purpose of consolidating mutual funds managed by subsidiaries
Including Consumer Finance Receivables and Net Investment in Leasing

Includes Temporary Syirkah Funds

Includes non-controlling interests in consolidated net assets of subsidiaries

1
2
3
4
Description (in million Rupiah) 2016 2015

PROFIT AND LOSS STATEMENT

2014

855,039,673
529,973,541
86,153,906
55,490
750,195,111

128,067,091
252,444,999
255,870,003

53,870,042
104,844,562

2014

2013

733,099,762
472,435,041
82,227,428
4,667
644,309,166

123,445,524
236,510,887
196,385,250
39,570,135
88,790,596

2013

2012")

635,618,708
388,830,299
79,072,173
4,306
559,863,119

113,911,014
202,216,209
166,786,895
32,613,314
75,755,589

2012

Interest Income
Including Interest on Government Bonds 76,709,888 71,570,127
Excluding Interest on Government Bonds 71,357,029 66,296,272

Net Interest Income"

Including Interest on Government Bonds 51,825,369 45,363,103

Excluding Interest on Government Bonds 46,472,510 40,089,248
Other Operating Income 19,286,425 18,378,678
Other operating expenses” 31,268,198 28,754,543
Reserve for Impairment (CKPN) Expenses 24,943,938 11,664,837
Profit before Tax 18,572,965 26,369,430
Net Profit in Current Year 14,650,163 21,152,398
Profit attributable to owner of parent company 13,806,565 20,334,968
Profit attributable to non-controlling interests 843,598 817,430
Comprehensive profit (loss) 40,345,048 20,446,829
Comprehensive profit attributable 39,484,138 19,658,155

to owner of parent company

Comprehensive profit attributable 860,91 788,674
to non-controlling interests

Net Earnings per Share (in Rp) 591.71 8715

62,637,942
58,003,439

39,132,424
34,497,921
14,687,815
25,374,351
5,718,130
26,008,015
20,654,783
19,871,873
782,910
21,482,680
20,699,770

782,910

851.66

50,208,842
46,725,244

33,809,418
30,325,820
14,686,637
22,533,779
4,871,442
24,061,837
18,829,934
18,203,753
626,181
17,996,086
17,369,905

626,181

780.16

42,550,442
39,475,434

28,421,569
25,346,561
11,897,822
19,804,005
3,423,067
20,504,268
16,043,618
15,504,067
539,551
16,256,581
15,717,030

539,551

664.46

1) Reclassified for the presentation of the the burden of insurance premiums customer funds guarantee program as part of other operating costs



Annual Report 2016 | PT Bank Mandiri (Persero) Tbk 17

Description ((in million Rupiah)) 2016 2015 2014 2013 2012
Capital
Capital Adequacy Ratio (CAR) 21.36% 18.60% 16.60% 14.93% 15.48%
Productive Assets
Productive & Non-Productive Assets to total 2.47% 1.56% 1.15% 1.17% 1.17%
productive assets & non-productive assets
Non-performing productive assets to total 3.07% 1.96% 1.42% 1.43% 1.45%
productive assets
Financial asset CKPN to productive assets 3.97% 3.10% 2.61% 2.86% 2.77%
Non-Performing Loans (Gross NPL) 3.96% 2.29% 1.66% 1.60% 1.74%
net NPL 1.38% 0.60% 0.44% 0.37% 0.37%
Profitability
ROA 1.95% 3.15% 3.57% 3.66% 3.55%
ROE 11.12% 23.03% 25.81% 27.31% 27.23%
NIM 6.29% 5.90% 5.94% 5.68% 5.58%
BOPO 80.94% 69.67% 64.98% 62.41% 63.93%
Liquidity
LDR 85.86% 87.05% 82.02% 82.97% 77.66%
Compliance
Percentage of Violation to BMPK
Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Non-Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Percentage of violation to BMPK
Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Non-Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Minimum Rupiah Demand Deposits 6.50% 7.50% 8.00% 8.00% 8.00%
Minimum demand deposits in foreign Currencies 8.12% 8.50% 8.49% 8.10% 8.01%
Net Exchange Position 2.98% 2.91% 2.01% 2.40% 1.27%
Note:

The Information concerning stock Price is outlined further on “Share Performance Highlights" section.

Description 2016 2015 2014 2013 2012
Number of Domestic Branch Offices 2,599 2,457 2,312 2,050 1,810
Number of ATM Machines 17,461 17,388 15,444 11,514 10,985
Number of ATM-LINK Machines 60,508 53,957 47,327 40,127 33,465
Number of Third-Party Accounts (in million) 18.45 16.9 15.7 14.0 13.7

Number of Employees 38,940 36,737 34,696 33,982 30,762
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Total Assets Total Liability Equity Investment - Net
(in million Rupiah) (in million Rupiah) (in million Rupiah)

1,038,706,009

885,336,286

o

™M
(]
~

8
750,
790

644,309,-

0
—
9
N
m
©

559,863,1 15'

2012 2013 2014 2015 PAUd

2012 2013 2014 2015 2012 2013 2014 2015 Pl

Total Equity Interest Income* Net Earnings*
(in million Rupiah) (in million Rupiah) (in million Rupiah)

o™
N
N
o)
O
(42}
o)
wn
N
oz . P
o) 2 8 = < o
2 & 8 8 ho g 0
5 5 25 E 5 2 3 >
~ €2 = B = ™~ = M O
™ q Q m Ly ) 2 . ™M
~ SE 0 Ll = M~ AR s 7o)
2 & © o BN
rs) \ ""1 =
3 & ¢
2012 2013 2014 2015 PLkEE 2012 2013 2014 2015 PLokE) 2012 2013 2014 2015 PAiE
*) Included Government Bond Interest *) Included Government Bond Interest
Other Operating Income Total Profit Attributable to Profit Attributable to
(in million Rupiah) Owner of Parent Company Non-Controlling
(in million Rupiah) (in million Rupiah)
wn
o
<
)
o0
(o]
o .
= )

15.504.(.

13.806.565

817.430
843.598

2012 2013 2014 2015

|539 551
626.181
782.910

2012 2013 2014 2015 2012 2013 2014 2015 [PL3)



Comprehensive Profit
Attributable to

Owner of Parent Company
(in million Rupiah)

15,717,030

2012

39,484,138

17,369,905
20,699,770
19,658,155

2013 2014 2015 PLil)

Capital Adequacy Ratio

(CAR)
Bank only (%)

® 5 g 3 ?

LI S
2012 2013 2014 2015 2016

Net Interest Margin

(NIMm)

Bank only (%)

5.58

2012

5.68
5.94
5.90
6.29

2013 2014 2015 2016

Comprehensive Profit Attributable

Annual Report 2016 | PT Bank Mandiri (Persero) Tbk

to Non-controlling Interests
(in million Rupiah)

539,551

2012

626,181
782,910
788,674

2013 2014 2015 w

Return On Asset

(ROA)

Bank only (%)

R B R
(22] (aa] ™M m

860,910

1.95

2012 2013 2014 2015 2016

Operational Cost to Operational

Income (BOPO)
Bank only (%)

S
& = 2 o
m X 4 ©
O S O
2012 2013 2014 2015

80.94

2016

Earnings per Share

780,16
851,66
871,50

664,46

2012 2013 2014 2015

Return On Equity
(ROE)
Bank only (%)

27,23
27,31
25,81

23,03

11,12

2012 2013 2014 2015 2016

Loan to Deposit Ratio
(LDR)
Bank only (%)

77.66
82.97
82.02
87.05
85.86

2012 2013 2014 2015 2016

19



20 PT Bank Mandiri (Persero) Tbk | Annual Report 2016

02 03 04

Management Report Company at

a Glance Management Discussion and

w of Business

is on Company's Performance  Support Function

Operational Highlights

Description 2016 2015 2014 2013 2012

(in trillion Rupiah)

Total Savings 762.50 676.39 636.38 556.35 482.92
Current Accounts 187.05 17217 128.07 123.45 113.91
Saving Accounts 302.33 271.71 252.44 236.51 202.22
Time Deposits 273.12 232.51 255.87 196.39 166.79

Total Credit 662.01 595.46 529.97 472.44 388.83

Total FBI 20.048 18.636 15.069 14.506 12.237

(in unit)

Total ATM 17,461 17,388 15,444 11,514 10,985

Pre-paid Card 8,820,188 6,662,850 5,006,982 3,501,214 1,287,700
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Share Performance Highlights

Capital Market Condition and Bank Mandiri's Share
Performance

Indonesia capital market has improve its performance
throughout 2016, parallel with the improvement of the national
economic condition. Indonesia started to be released from

the world economic pressures that are not conducive yet. The
indicators came from the achievement of Composite Stock
Price Index (CSPI) improvements at the end of 2016 amounted
t0 5,297, an increase of 15.32% compared to the end of 2015
amounted to 4,593.

The achievement of CSPI, calculated in the past ten years, has
increased by 193.36% and recorded its highest ever in the history
of Indonesia capital market. The increase, which reached the five
largest compared to the world's major exchanges is accompanied
by achievement of the highest value of depositor funds, which
reached Rp 674.39 trillion and US $ 247.5 million. Achievement
recorded of issuance of initial public funds amounting to Rp 12.11
trillion, rights issue amounting to Rp 61.85 trillion, warrant Rp 1.14
trillion, 84 new issues of corporate bonds and sukuk issued by 56
issuers amounting to Rp 113.29 trillion and US $ 47.5 million.

Stock daily average transaction value in the Indonesia Stock
Exchange (IDX) also recorded increased by 30.03% compared to
2015. The average of transaction frequency grew by 18.91%, the
average daily transaction volume rose by 31.36% and the market
capitalization increased by 18.18% compared to 2015.

Bank Mandiri's Share Performance

Shares of Bank Mandiri is one of blue chips stock listed in
Indonesia Stock Exchange since July 14, 2003. Listed on

the main board, Bank Mandiri's stock has become of the
performance indicators of stock market by included index
calculation of IDX30, LQ45 Kompas 1000 and Sri Kehati indexes.

Bank Mandiri stock trading in 2016 followed the dynamics
that occur in domestic and global stock markets as well as the
development of the national economy. Bank Mandiri's stock
price movements was better than 2015, with a record lowest
closing price of Rp 8,700 per share on May 20, 2016 and the
highest closing price of Rp 11,800 per share on August 9,
2016. While the closing price at the end of 2016 amounting
to Rp 11.575 per share, better compared to the end of 2015
amounted to Rp 9,250 per share.

Share Price Movement and Market Capitalization

Since its initial listing in July 14, 2003, Bank Mandiri’s stock
continues to impress with improved performance and managed
to become one of the best stock in Indonesia. With the rise in
stock prices throughout the year by 25.1% from US $ 9,250 at
the end of 2015 to Rp 11.575 at the end of 2016, the market
capitalization on the Indonesia Stock Exchange recorded the
seventh largest compared to all issuers with Rp270.08 trillion.
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Graph on Bank Mandiri's Share Price Movement in 2016
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2016
11,800
8,700
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12,475
10,050
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closing prices of Bank Mandiri
occurred respectively in
August and May, i.e. at
Rp11,800 and Rp8,700
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Chronological Listing of Shares

Series A Series B Ownership

Issuedand  Dwiwarna Ordinary Pkl o] by Retail VG
. Authorized . X Listed Shares Capital Date of
Period X Fully Paid-Up Share Registered Investors A
Capital 5 (number of (number of Listing
Capital (number Share (number (number of
shares) shares)
of shares of shares shares)
Prior to IPO 32,000,000,000 20,000,000,000 1 19,999,999,999 12,000,000,000
July 14,
f::’;gq“e”‘ 32,000,000,000 20,000,000,000 1 13,999,999,999 6,000,000,000  6,000,000,000 12,000,000,000 ,f,loa?ff??
2004
MSOP I* 32,000,000,000 20,375,365,957 1 13,999,999,999 375,365,957 6,375,365,957 11,624,634,043
MSOP II* 32,000,000,000 20,687,079,654 1 13,999,999,999 311,713,697 6,687,079,654 11,312,920,346
MSOP Ili* 32,000,000,000 20,996,494,742 1 13,999,999,999 309,415,088 6,996,494,742 11,003,505,258
o February 24,
PUT 32,000,000,000 23,333,333,333 1 13,999,999,999 2,336,838,591 9,333,333,333 8,666,666,667 2011

*) Approved by the Jakarta Stock Exchange by virtue of a letter under document number: No.BEJ.PSI/P/07-2004 dated July 13, 2004 and by
the Surabaya Stock Exchange by virtue of its letter: No.JKT-023/LIST EMITEN/BES/VII/2004
**) PUT: Limited Public Offering with Rights Issue

Use of Rights Issue Proceeds

To strengthen its capital structure, Bank Mandiri in 2011 conducted a Rights Issue offering 2,336,838,591 shares at a price of IDR5,000
per share. Through this Rights Issue, the total proceeds generated by Bank Mandiri amounted to IDR11.68 trillion of which the use is
detailed in the following table:

(in Million Rupiah)
Actual Offering Value ini
Type of Public Effective L Fét;rlgilcr:r;gf
Offering Date Total Cost of Net . '
Proceeds Offering Proceeds Ll Uizl Offering Proceeds
Rights Issue January27, 44 628,103 305,000 11,379,193 11,291,193 11,379,193 0

2012
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Chronological Listing of Other Shares

Type of Place of

Security Value (Rp) Listing Interest Rate  Effective Date Maturity Date Rating Trustee
Bank Mandiri Indonesia
Rupiah o December 14, December 11, idAA+ by Bank
Subordinated 3,500,000,000,000 Exchzaocek(lDX) 11.85% 2009 2016 Pefindo Permata
Bond I 2009 9
Sep 30,2021 -
A Series
Bank Mandiri Indonesia 7.95% A Series . Bank
12016 Phase|  5,000,000,000,000 Stock 8.50%B Series  cPtember 22, Sep 30,2023 - 'dAQA by Tabungan
Bond Exchange (IDX) 8.65% C Series 2016 B Series Pefindo Negara
’ Sep 30,2026 -
C Series

Bank Mandiri | 2016 Phase | Bond
Bank Mandiri issued Bank Mandiri | 2016 Phase | Bond with

Bank Mandiri - Rupiah Subordinated Bond |1 2009
PT Pemeringkat Efek Indonesia (PEFINDO) delivered the ratings

AA + (Double A Plus) to the Bank Mandiri | 2009 Subordinated
Rupiah Bonds with a value of Rp3,500,000,000,000 for the

period October 1, 2015 - October 1, 2016. The newly rate based
on the letter No. 1240/PEF-Dir /X/2015 dated October 1, 2015,
concerning the Annual Ranking Monitoring Certificate of Bank
Mandiri | 2009 Subordinated Rupiah Bonds for the Period of
October 1, 2015 - October 1, 2016. Following the letter No. 1241/

a value of Rp 5,000,000,000,000 with an effective date of 22
September 2016. Based PEFINDO's rating on long-term debt
securities as stated on letter No. 939/PEF-Dir/VI/2016 dated
June 1, 2016 applicable for the period June 1, 2016 until June
1,2017, in which the ranking will be reviewed once a year,
the Bank Mandiri | 2016 Phase | Bond received rating of idAAA
(Triple A, Stable Outlook).

PEFDir/X/2015 dated October 1, 2015 regarding the Annual
Ranking Monitoring Certificate on Bank Mandiri PEFINDO also
decided to reassign idAAA rating (Triple A; Stable Outlook) to
the Bank for the period October 1, 2015 - October 1, 2016.

The Bank Mandiri bonds have been paid out by Bank Mandiri on
December 11, 2016.
Use of Proceeds from Public Offerings

The entire proceeds from the public offering of Bank Mandiri Rupiah Subordinated Bond 1 2009, described below:
(in Million Rupiah)

Actual Offering Value

Type of Public Offerin Effective Remaining Balance of
yP 9 Date Total Cost of Net Lendin Total Offering Proceeds
Proceeds Offering Proceeds 9
Bank Mandiri Rupiah December 14, 3 500,000 19,846 3,480,154 3,480,154 3,480,154 0

Subordinated Bond | 2009 2009

Actual Offering Value Plan for the Use of Proceeds Realization of the Use of Proceeds

Pembayaran Pembayaran

Remaining
Type of Public  Effective oplﬁik; aksi OPl;)I:;oaksi Balance of
Offering Date Total Cost of Net Lo Credit S Credit Offering
Proceeds Offering Proceeds B S Expansion VEiEL S Expansion et Proceeds

Perseroan Perseroan

Bank Mandiri Bank Mandiri

tahun 2009 tahun 2009

Bank Mandiril ~ September - Rp0.025  Rp4.975 . Rp1.475 Rp4.975 - Rp1.475 Rp4.975
2016 Phase | Bond 38, 2016 RpS trillion t’:illion t?illion Rp3.5 trillion t‘:illion t’:illion Rp3.5 trillion tFr)iIIion t‘:illion 0
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Management Stock Option Plan (MSOP) and
Employee Stock Allocation (ESA)

The shareholders approved the plan of employees and Board of
Director stock ownership through the Stock Allocation Program
or Employee Stock Allocation (ESA) and the Granting Purchase
Options Shares to the Management or the Management Stock
Option Plan (MSOP), in accordance with the Decree of the EGM
on May 29, 2003 as stated in the deed of Sutjipto, SH, No. 142
dated May 29, 2003.

Bank Mandiri’s ESA programs consisted of Bonus Shares
Allocation Program (Bonus Share Plan) and Discounted

Stock Allocation Program (Discounted Share Purchase). The
implementation refers to Bapepam Regulation No.IX.A.7

that employees (including the Board of Directors, Board of
Commissioners, the Board of Audit, Secretary of the Board of
Commissioners and Contract Employees of Bank Mandiri) are
eligible to have a maximum of 10.0% of the shares offered to
the public, in accordance with the Bank Mandiri ESOP Guidance.

On the other hand, the Board of Directors and senior
management at certain level or criteria eligible for the
opportunity of MSOP. Number of Shares issued under the
program shall not exceeded 5.0% of the paid in capital in the
bank, which is based on Bapepam Regulation No.IX.D.4 as the
maximum shares that can be issued by a public company within
a period of three years without the right first to the existing
shareholders (Preemptive Rights). MSOP tenor of five years
since the execution date.

Bank Mandiri bears the costs and discounts related to the ESA
program and established with funding of reserves. Program
management and implementation of ESA and MSOP conducted
by Board of Directors, with the supervision of the Board of
Commissioners.

Stage 1 of the MSOP conducted simultaneously with the Initial
Public Offering (IPO) on July 14, 2003, with total of 378,583,785
shares at exercise price of Rp742.50 per share and a nominal
value of Rp500 per share. The stock option booked in the
Share Account - Equity Account with fair value of stock options
amounting to Rp69.71 per share. A total of 375,365,957 shares
in Stage 1 MSOP resulted increase in paid in capital amounted
Rp187,683 million as well as the addition paid in capital
amounted Rp117, 193 million. Execution period on Stage 1
MSOP was July 13, 2008 as announced on Announcement of
Indonesia Stock Exchange (formerly Jakarta Stock Exchange)
No. Peng-262 / BEJ.PJS / P / 07-2004 dated July 14, 2004.

Stage 2 of MSOP with total of 312,000,000 share options carried
out as stipulated by AGMS on May 16, 2005. The price per share
for first year execution was set at Rp1,190.50 and Rp2,493 for
the second year onward, with nominal value at Rp500 per share.
The stock option booked in the Share Account - Equity Account
with fair value of stock options amounting to Rp642.28 per
share. A total of 311.713.697 shares in Stage 2 MSOP resulted
increase in paid in capital amounted Rp155,857 million as well
as the addition paid in capital amounted Rp425, 233 million.
Execution period on Stage 1 MSOP was May 10, 2010 as
announced in 30 trading days on Announcement of Indonesia
Stock Exchange No.Peng-97 / BEJPSJ/ P / 02-2007 dated
February 2, 2007.

Stage 3 of MSOP gaining approval by shareholders at thee
AGMS on 22 May 2006 with the total of 309,416,215 share
options. Board of Commissioners gained authority from the
AGMS to set implementation policies as well as supervise the
Stage 3 MSOP to be reported to the next AGMS. The price per
share was set at Rp1,495.08 with a nominal value of Rp500
per share. The stock option booked in the Share Account -
Equity Account with fair value of stock options amounting to
Rp593.89 per share. A total of 309,415,088 shares executed in
Stage 3 MSOP, which ended in February 2011 so that the issued
and paid up capital increased by Rp154,707 million with the
addition of paid in capital Rp491,651 million.

Bank Mandiri did not conduct any corporate action similar to
ESA and MSOP, prior to the end of ESA and MSOP program in
2016.
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Significant Events of the Year

= - -

January 27, 2016

Mandiri Investment Forum (MIF) 2016,
an event to encourage the increase

of Indonesia’s investment through a
gathering of 600 local and overseas
investors and businessmen. Event
entitled “Optimizing Private Sector and
Local Government Contribution” was a
joint event of Bank Mandiri and Mandiri
Sekuritas.

February 29, 2016

The groundbreaking construction of
Mandiri University Campus inaugurated
by Minister of State Owned Enterprises,
Rini Soemarno and Bank Mandiri
President Director Budi G. Sadikin.
Located in Wijayakusuma Region,
Jakarta, the integrated campus will
facilitate employees of Mandiri Group
and other institutions in creating high-
level professionals in financial practices
in the era of the ASEAN Economic
Community.

March 21,2016 J

March 21, 2016

Bank Mandiri delivered Wirausaha
Muda Mandiri (WMM) Awards with the
category of Trade and Service Industry
Entrepreneur, Culinary Entrepreneur,
Creative Entrepreneur, Technology
Entrepreneur and Social Entrepreneur.
The 1st winner reward amounted
Rp50 million and 2nd winner reward
amounted Rp40 million The Best of the
Best and Favorite Winner entitled for
total award amounted Rp160 million.

Budi G Sadikin, who was then serving
as President Director of Bank Mandiri,
President Director of Jasa Marga
Adityawarman, President Director of
BTN Maryono, President Director of BRI
Asmawi Syam, and President Director
of BNI Achmad Baiquni photographed
together following the launch of the
"e-Payment Toll" at the Jati Asih toll
gate, Jakarta, on Monday (21/3). The
e-Payment toll was launched as a form
of synergy between PT Jasa Marga and
the Association of State Banks (Himbara)
by implementing the electronic toll
payment nationwide.

Annual General Meeting of Shareholders
(AGMS) of Bank Mandiri was led by

the President Commissioner, Wimboh
Santoso. The AGMS announced the
appointment of Kartika Wirjoatmodjo,
who previously served as Director of
Finance & Strategy, succeeding Mr.

Budi G. Sadikin as President Director.

In addition, Rico Usthavia Frans, who
was previously Senior Executive Vice
President, was appointed as a director,
and also announced the end of the
term of services of Sentot A. Sentausa as
Director of Distribution.



Las .
April 18,2016 J

As the embodiment of self-reliance
program for the disabled, Bank Mandiri
employed people with disabilities as
Call Center operator on the ground floor
of Bank Mandiri Call Center Building,
Mandiri Rempoa Housing Complex,
South Tangerang.
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April 27,2016

Bank Mandiri participated in the Indonesia
E-commerce Summit and Expo at the
International Convention Exhibition

(ICE) DSB as an continuously effort of
developing e-commerce business through
electronic banking channels. In the event
which was inaugurated by President Joko
Widodo, one of the activities at the booth

of Bank Mandiri was a Meet and Greet
session between Bank Mandiri President

Director Kartika Wirjoatmodjo with alumni

and 2015 WMM champions.

May 26, 2016 J

June 16,2016 J

July 23, 2016

Online payment of palm oil funds

levy was a technological innovation
from Bank Mandiri. The program

was inaugurated by the Minister of
Commerce, Thomas Trikasih Lembong,
to facilitate exporters in the payment
process palm oil fund levy. In addition
to Bank Mandiri, the program is also
supported by Bank BNI and Bank BRI.

President Director of Bank Mandiri,
Kartika Wirjoatmodjo, accompanies
President Joko Widodo; Minister of
Public Works and Housing, Basuki
Hadimuljono and Minister of State
Owned Enterprises, Rini Soemarno
during inauguration of the operation of
the Pejagan-East Brebes Toll Road and
the integration of Cikampek - Cipularang
- Cipali - Padaleunyi Toll Road at East
Brebes Toll Gate. This toll road is part

of the Trans Java Toll Road Network in
accelerating the development of national
infrastructure.

Mandiri Art Charity Exhibition was held
by Bank Mandiri to raise funds for the
education of Indonesia’s children. The
joint event with Hoshizora Foundation
took place at Hotel Dharmawangsa from
July 23 to 26 and at Plaza Mandiri on July
27 to August 5, 2016, involving 85 artists
with 82 paintings and three sculptures. A
part of the sales from these artworks are
donated to the education of Indonesia’s
children.
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August 1, 2016

.

August 3, 2016

Bank Mandiri decorated its entire
buildings, both its headquarter and
branches, with red and white theme as
part of celebrating 71st Independence
Day of Indonesia.

August 31,2016

On the annual public expose in the Indonesia Stock Exchange / Investor Day Bank
Mandiri announced its preventive steps to be positioned in healthy and sustainability
growth, by providing strong provision to strengten its solid structure of productive
assets and anticipating the trend of high level non performing loan of banking industry
in the future. In the 2nd quarter of 2016, Bank Mandiri allocated provision amounted

to Rp 9,9 trillion, an increased from Rp 4 trillion for the same period last year. Bank
Mandiri also conducted Investor Day in Surabaya.

September 1, 2016

1

Deputy Governor of Bank Indonesia Ronald Waas, Director of Retail Banking Bank
Mandiri Tardi, and the UN Secretary- General's Special Advocate for Inclusive
Finance for Development (UNDGSA) The Netherlands Queen Maxima visited Bank
Mandiri digital financial services agent Jack Alvaro Cell in Cibinong, Bogor, on
Wednesday (31/8). Bank Mandiri continues to support the Digital Financial Services
(DFS) in creating a banking financial system that is easy, fast, and reduces the risk
of irregularities as well as expanding financial inclusion programs throughout the

community.

Bank Mandiri supported the government
policy in enhancement of tax base and
state income through Tax Amnesty
Program. In supporting the program
Bank Mandiri conducted socialization
into regions and stakeholders included
media in Bandung.

September 7,2016

September 14, 2016

Bank Mandiri encouraged its employees to
join Mandiri Inspirasi, a joint event by Bank
Mandiri and Gerakan Indonesia Mengajar.
The inspiration class took place at SDN
Kebayoran Lama Utara 09, SDN Pancoran
07 Pagi, dan SDN Pancoran 08 Pagji,
attended by 38 Bank Mandiri employees
that were selected from 107 applicants.

Wirausaha Muda Mandiri (WMM) 2016 launched a new category of digital fintech, as
an addition of the preceding categories, Trade and Service Industry Entrepreneur,
Culinary Entrepreneur, Creative Entrepreneur, Technology Entrepreneur and Social
Entrepreneur. Young entrepreneurs in this new category are eligible to receive
coaching and financial support for its business development through Mandiri Capital
Indonesia. Following the theme of WMM 2016 “Muda, Inovatif, Peduli”, Bank Mandiri
intended build WMM as formidable ecosystem of young entrepreneurs, visionary,
innovative positively contribute to the community in order to increase the nation's
competitiveness.



October 3, 2016

Bank Mandiri celebrated its anniversary
on October 2, 2016, through a birthday
party and self-reflection at the Plaza
Mandiri, Jakarta. On that occasion,
President Director of Bank Mandiri Kartika
Wirjoatmodjo emphasizes that Bank
Mandiri should continue to make changes
with the spirit of One Heart, One Mandiri.

e i P ) i

—

November 2, 2016

Bank Mandiri continues to monitor the
suitability of the corporate governance
index by the Indonesian Institute for
Corporate Governance (IICG). Bank Mandiri
visited by IICG On Wednesday (2/11),

to observe the Corporate Governance
Perception Index (CGPI) 2015/2016

with the theme of good corporate
governance (GCG) in the perspective

of the sustainability of the Bank. Bank
Mandiri has participated in the CGPI event
held by IICG since 2003. Bank Mandiri

has been participated 13 consecutive
times in CGPI by IICG. By the optimum
effort of the management, the bank was
awarded Indonesia’s “The Most Trusted
Company” for ten consecutive times. Risk
Management & Compliance Director of

Bank Mandiri Siddik Ahmad Badruddin said,

the recognition achieved by Bank Mandiri
is a challenge to constantly improve the
quality of GCG implementation so that it
always be a better company.
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October 29, 2016

Mandiri Carnaval was held as culmination of the celebration of Bank Mandiri's 18
anniversary. At the event of October 29-30, 2016, thousands of employees of Mandiri
Group participated and attended by Minister of State Owned Enterprises Rini
Soemarno, Music Festival, Bazaar and Healthy Walk the experience in using the Bank's

financial products.

15 November 2016

President Director of Bank Mandiri,
Mr. Kartika Wirjoatmodjo, together
with the Governor of Central Java,
Mr. Ganjar Pranowo, inaugurated
Banking Hall at the Heritage Branch,
Semarang. Restoration of the branch
office as the implementation of the
Bank's commitment to support the
preservation of historic buildings and
tourist industry.

duldmppsnan Ahie PadLanjians Wi n
Fiasiaii) Khwuy TPTK | jan

27 Desember 2016

Bank Mandiri provided Special
Transaction Loan amounted Rp1.2
trillion to PT Kereta Api Indonesia (KAl).
It was Bank Mandiri’s support to national
strategic infrastructure projects primarily
on the development Double Track
South Sumatra railway to accelerate

the delivery of coal from PTBA to PLTU
Tarahan and PLTU Suralaya.
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The Board of Commissioners’ Report

€ 6 AMIDST OF ECONOMIC
CONDITIONS TOWARDS
"NEW NORMAL"
PROCESS, BANK

MANDIRI WAS STILL

ABLE TO DEMONSTRATE
POSITIVE PERFORMANCE
BY THE SPIRIT OF "ONE
HEART, ONE MANDIRI" 9 9

Wimboh Santoso
President Commissioner

Dear respected shareholders and stakeholders,

First and foremost, please allow us to give thanks to the
Almighty God for His guidance that has resulted in Bank Mandiri
maintaining its business continuity in 2016.

In 2016, global economic growth has not been evenly
distributed and the financial market was still on the recovery
process. The IMF predicted the world economy growth in
2016 at 3.1%, or slightly declining than 2015 which was 3.2%
YoY. Nevertheless, economic growth of developing countries,
especially India and China which IMF predicted will still
continue to grow above 6.5% has driven the global economic
growth, as well as a few improvement in global commodity
prices. Although it was still at a low level, the oil price
increment has started to occur and potentially increase over
the OPEC agreement to cut production. Meanwhile, the 45t US
presidential election and the results of the British referendum

which decided to leave the European Union or the so-called
Britain Exit (Brexit) has raised concerns over the outlook

for global economic recovery in 2016. The European Union
financial system in 2016 has yet to show significant changes
compared to the previous year, besides the debt crisis in some
EU countries, which are still ongoing.

From the regional perception, ASEAN economies are still the
engine for world economy. The IMF predicted the ASEAN
economies to grow 4.8% YoY in 2016, or has the ability to
survive at the same growth rate in 2015 amidst the global
economy recovery process. The ASEAN GDP still plays a large
role in the world economy, with a contribution to the world
GDP of 3.5% in 2015. In the future, global risks will remain to

be considered in relation to the direction of US policy, fiscal
policy and international trade, as well as the economy balancing
process and restructuring the financial sector of China.



The global and regional economic conditions have impacted
Indonesia’s economy. With relatively strong fundamentals, the
Indonesian economy is still able to grow compared to other
countries. Indonesian Economy 2016 is still under pressure, but
it is still optimistic due to trends of improvement. Indonesia's
economy has shown positive performance as supported by
domestic demands. Bank Indonesia predicted that Indonesia's
economic growth in 2016 will reach 5.0% YoY, an increase from
4.9% in 2015. Meanwhile, the inflation rate was relatively stable.
Throughout the 2016 inflation was recorded at 3.0%, a drop
due to the inflation in 2015 which was 3.5% YoY, and was at
the lower limit of the inflation target range of Bank Indonesia
at 4 +1%. Though domestic economy recorded improved
performance in 2016, The Rupiah exchange rate against the

US Dollar was still experiencing the volatility into weakening
direction against the US Dollar. Rupiah throughout 2016 has
moved within the range of Rp12,955 - Rp13,964 against the
US Dollar and closed at Rp13,473 against the US Dollar. The
fluctuating exchange rate movement was caused by the global
financial market turmoil.

In the midst of improving economic conditions and interest rate
cuts of Bl, the national banks' loan growth rate continued to
slow even though the overall national financial system remained
stable with the managed resilience of the banking system. Until
end of November 2016, bank loans grew by only 7.9% YoY,
lower than the growth of bank loan in 2015 which was 10.4%.
Deceleration of loan was part of the national backing sector
effort to consolidate in anticipating the level of non-performing
loans. However, the Third Party Funds (DPK) fund has succeeded
to grow. In the same period, DPK growth has increased to 9.6%
from 7.3% YoY in 2015.

However, amid a slowdown in credit growth, with the
implementation of "prudent” policy and strengthening
fundamentals that were conducted by authorities, national
banks are still able to record a good profit, although not as high
as the previous years. This was reflected in the ratio of return
on assets (ROA) which slightly decreased from 2.99% at the end
of 2015 to 1.96% in 2016. It was indicated by a slightly increase
in the ratio of operating costs to operating income (BOPO) of
74.28% at the end of 2015 to 83.5% in 2016.

Measurement of the Company and Board of
Directors Performance

Macroeconomic condition significantly impact the operational
and financial performance of Bank Mandiri. When seen from
the consolidated financial position statement, the Board of
Commissioners measured that Bank Mandiri has recorded an
increase in total assets of Rp1,038.7 trillion, a hike of 14.1%
compared to the previous year which was Rp910.1 trillion. The
assets increment was mainly supported by loan increment of
11.2% from Rp595.5 trillion in 2015 to Rp662.0 trillion in 2016.
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Bank Mandiri's capital looks stronger with total equity out of
non-controlling interests grew by 28.5% from Rp117.1 trillion
to Rp150.5 trillion. By having strong capital base, Bank Mandiri
had sufficient ability to absorb various risks that may occur. The
implementation of more conservative asset quality assessment
was considered as an appropriate management policy by the
Board of Commissioners. Through this conservative assessment
(based on three pillars), the assets quality recorded a significant
decline with an increase in NPL of 140 bps from 2.60% to 4.00%
and back up costs rose by 113.8%.

Meanwhile, in the consolidated income statement, Bank Mandiri
recorded an increase interest in income and premiums (net)

in 2016 of 12.3% or became Rp54.5 trillion from the previous
year's record of Rp48.5 trillion. Although numerous financial
indicators have declined, Bank Mandiri was able to record a net
profit of Rp13.8 trillion. The net profit have decreased by 32.1%
YoY driven by an increased in provisioning costs which

in consolidated basis hikes by 113.8%, to became Rp24.9 billion
in 2016. Aside from the temporary performance declining

in 2016, it was expected that the revenue will sustain in the
future by the decreased NPL and increased profit. The Board
of Commissioners understands the increased reserve costs
occurred was the right management policy in order to improve
prudence and anticipation of asset quality conditions.

A cumulative of third party funds which consist of giro, savings,
and time deposits, on a consolidated basis in 2016 has reached
Rp762.5 trillion or an increase of 12.7% compared to 2015. From
the total DPK, giro recorded big increment of 8.6% to become
Rp187.1 trillion, savings increased by 11.3% to become Rp302.3
trillion, while deposits increased by 17.5% to become Rp273.1
trillion. The fund management strategies have been carried out
progressively to increase the cost of funds in all segments.

The realization of credit consolidated in 2016 has reached
Rp662.0 trillion in 2016. The financing in the infrastructure
sector in 2016 has increased, with a limit of financing reached
to Rp104.6 trillion or up by 47.5% YoY. The funded sectors
included the development of airports, seaports and railways
with a limit of financing of Rp38.2 trillion. Other infrastructure
projects that received funding from Bank Mandiri were
electricity projects with a limit financing of Rp39.3 trillion, the
construction of toll roads with a limit of financing of Rp14.5
trillion and telecommunications sectors of Rp12.6 trillion.

Throughout 2016, the retail segment loans grew by 12%, from
Rp175.2 trillion to Rp196.2 trillion which was supported by

the loan growth in the segment of Small, Medium and Micro
Enterprises (SMMEs). Until the end of December 2016, Bank
Mandiri has increased its SMME loan disbursement up to 6.0%
or Rp80.3 trillion. The SMME loan disbursement was distributed
t0 952,248 debtors or increased by 12.8% compared to previous
year which was dominated by the Trade and Agriculture sector.
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The loan disbursements are part of Bank Mandiri's commitment
to contribute to the realization of the government's Nawacita
programs, especially in the creation of Indonesia’s economic
independence which in turn may increase the value to the
company, the interests of the nation and society.

The Bank's minimum capital adequacy ratio (Bank only) on
December 31, 2016 by calculating loan risk, operational,

and market was recorded at 21.4%. The CAR value was still
above the limit of banking CAR and incentive Car set by Bank
Indonesia at 15%. Meanwhile, the level of the Loan to Funding
Ratio (LFR) of Bank Mandiri in 2016 was recorded at 85.4%. For
that, it has fulfilled the criteria of "very liquid" in the bank rate as
determined by Bank Indonesia with a maximum of LFR ratio at
the level of 92%.

The Board of Commissioners also supports the steps that

have been taken by the Board of Directors to perform various
improvements and adjustment of Bank Mandiri to be more
agile and anticipatory in facing the dynamics of macroeconomic
developments and business climate. BOC contends that the
Board of Directors has sought to maintain the growth of the
Bank in a healthy and sustainable pace through the increase

of loan disbursement in a more selective way and to continue
to monitor the target growth according to the business plan,
the quality of potential debtors , business sector condition and
customers' business value chain also control the overhead costs
through budget priority according to the business needs. The
Board of Directors also considered to have actively restructured
loans for debtors who are experiencing difficulties more
aggressively recovered the debtors write-off and improved the
monitoring of loan management in anticipation of asset quality
deterioration.

The Board of Commissioners assessed that the Board of
Directors has been able to manage risks proactively through
stress-testing, intensive monitoring of each business segment,
granular and specific portfolio management to every segment
and in every region and a contingency plan. It was related to
the implementation of credit policy, operational policy and a
comprehensive and measured internal control system.
Information Technology (IT) plays a very important role in

the banking industry. In this case, the Board of Directors has
demonstrated its capabilities to continuously modernize and
improve its information technology infrastructure in order to
advance it operational excellence internally while providing
service to the customers, operational efficiency, and cross-
selling transactions support.

The Board of Directors also considered to have applied a
precautionary principle in order to encourage non-organic
business growth in accordance with the input from the Board
of Commissioners so that it can contribute optimally to the
performance of Bank Mandiri.

The Board of Commissioners was also proud of the recognition
from the public as shown from the various awards received

by Bank Mandiri in 2016, namely the event of Banking Service
Excellence (BSE) Award, which received the 15t Best Overall
Performance for commercial bank category, Best Security
Guard, Best Teller, Best ATM, to the Best Telephone. However,
Bank Mandiri's proudest moment was being the recipient of the
two highest awards given in the event which were The Most
Consistence Excellence Award and Best Golden Thropy for Best
Overall Performance 2009-2016.

The Board of Commissioners also appreciated the Board of
Directors for the well-managed of Mandiri Group. Currently,
Bank Mandiri has become a leading financial institution in
Indonesia with the support of 11 subsidiaries with a variety

of financial products in order to add values for Bank Mandiri’s
customers. Revenue contribution from the subsidiaries also
continued to increase, driven by synergies between the Bank
and its subsidiaries or between subsidiaries. Through increased
synergies and adjustments to be more agile and anticipative
in facing dynamic macro economy and business. Revenue
contribution from its subsidiaries increased from 13.2% in
2015 to 14.3% in 2016. The contribution was expected to
continuously increase at least up to 20% from total revenue of
Mandiri Group in 2020.

This remarkable achievement has made us the catalyst to
continue to work better moving forward to become a reputable
and reliable Bank for the Indonesian people.

The Board of Commissioners believes that the success
happened due to great synergy with other State-owned
Enterprises. The Board of Commissioners expects that the well-
established synergies will be maintained to optimize support
to the national economic development which hopefully will
deliver double impact in the future.



Pro-active Monitoring Function

The Board of Commissioners will need to know the strategic
angles for information to gain strategic understanding of the
on-going issues. This will ensure that the decisions made can
have substantially positive outcome, forward looking, and
preventive at the same time.

Therefore, the Board of Commissioners has to monitor pro
actively, particularly through its committees and also field
observation results.

Generally, there are some key aspects as the focus of Board of
Commissioners’ supervision, including:

* Risk Management
Business risk management performed well through
the control or maintain the inherent and conservative
risk. Mandiri Group needs to continuously evaluate the
integrated risk management and develop a system to
monitor risk management of the Mandiri Group.

* Internal Control
Improving the quality of internal controls among
others by improving working procedure of audit and
compliance, improving audit data quality and upgrading
the competence of audit and compliance risk units
continuously.

* Compliance
Compliance culture is continuously conducted at all levels
of Bank Mandiri's employees through socialization and
evaluation. This prevents and minimizes any deviation from
the provisions in place.

* Fund Management
The increase in low-cost funds are accompanied by the
provision of a thorough solution to customers of Bank
Mandiri and develop alliances based on value chain to meet
customer requirements.

* Fund Disbursement
Fixed fund disbursement is still being done by observing
the principles of prudence and adequate risk management
practice and also the quality of credits distributed.

* Capital
Bank Mandiri has conducted an evaluation of its fixed
assets as a part to strengthen its capital structure in order
to strengthen the implementation of Basel lll. In the
implementation of the ASEAN economic community, the
strengthening of company’s capital can open up business
opportunities in the future.
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In conducting pro-active monitoring, the Board of
Commissioners is always rooted on the aspects of openness
and togetherness because these principles are believed to

be able to build a good synergy with the strong checks and
balances so as to increase public confidence and credibility of
the company. With that basis, inputs to the Board of Directors
were conducted through formal and informal dialogues. Formal
dialogue has been carried out through joint meetings with all

of the Board of Directors member and meetings with Directors
partially. While the informal dialogue was also done very
intensely to understand in detail the essence and root-cause
any problems so that informal decision-making process can be
more productive and effective. Throughout 2016 joint meetings
with the Board of Directors has been conducted with a total of
12 (twelve) times, whereas informal dialogue or discussion can
be done at any time without having to go through a meeting
mechanism. While the committee meetings and Commissioners
were held weekly.

The focus of topics discussed were strategic topics, which
mainly deals with the bank's management in facing the
economic pressures, internal consolidation, risk management
and governance, customer services, operational stability,
business sustainability and other strategic issues.

During meetings or informal discussions, the Board of
Commissioners continues to provide input to the Board of
Directors to evaluate each implemented program, by selecting
the program that should be continued or require further
evaluation for more improvement. This process was done

to ensure that the program and strategy conducted by the
Directors has proven to give maximum positive impacts for the
Bank or it can resolve the problems faced fundamentally, not
sporadic or ad-hoc.
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Assessment of the Committee Performance of the
Board of Commissioners

In carrying out its monitoring functions, the Board of
Commissioners has established an Audit Committee, Risk
Monitoring Committee, Remuneration and Nominating
Committee, and Integrated Corporate Governance Committee.
In 2016, the entire Committee has done its duty and authorized
activities in accordance with the applicable charter to each of
the committees. These includes providing recommendations
and reports to the Board of Commissioners on issues that
require the attention of the Board in performing its duties and
monitoring its functions as well as improvement with regards to
supervision and responsibility of each committee.

In 2016, the Audit Committee carried out its responsibility

in assisting the Board of Commissioners to evaluate the
effectiveness of internal controls done by both internal and
external auditors, while the Risk Monitoring Committee assisted
the Board of Commissioners to evaluate the appropriateness
of the risk management policies and their implementation,
the Remuneration & Nomination assisted the Board of
Commissioners in developing criterias and nomination of

the Board of Directors and the Board of Commissioners, and
provided advice regarding the Remuneration for the Board of
Directors and the Board of Commissioners.

Evaluation and assessment of the entire committee
performance are conducted every year using the methods
determined by the Board of Commissioners. The evaluation
done by the Board of Commissioners is to improve effective
activities for each Commitee in the coming year

Changes of the Board of Commissioners

On this occasion, the Board of Commissioners also reported
that the composition of the Board of Commissioners has
changed based on the results of The Annual General Meeting
Of Shareholders (AGMS) held yearly on March 21, 2016, with the
appointment of Mr. Ardan Adiperdana as Commissioner of Bank
Mandiri. With his presence in the Board, it is expected that the
quality of supervisory function can be more optimum. We need
to convey that Mr. Suwhono had not served as a Commissioner
of the Company effective since March 2016, where the change
arrangement was under the authority of the shareholder of

A Series (Ministry of SOEs) which will be reported in the 2017
AGMS.

Business Prospectin 2017

The prospect and optimism towards better Indonesia economy
is still quite high. This can be seen from projections from a
number of global economy institution, such as IMF and the
World Bank, which estimates that Indonesia's economy will
grow by 5.1% (IMF) and 5.3% (World Bank) in 2017, while

the Indonesian government projected the growth by 5,1%.
Nevertheless, there are a few things that must be considered.
The increasing risk of foreign exchange rate, the fluctuations
and flow of foreign promisory note in the stock market, and
Government Promisory Notes (Surat Berharga Negara/SBN)
which may affect the stability of the domestic economy. In
addition to that is the risk of increased inflation in the country,
expanding of fiscal deficit, and the increase trend of US interest
rates in 2017 led to limited monetary and fiscalm. It is because
of these reasons that the private sector role in improving the
investment is needed to support the national economy.

Following the recovery in commodity prices and the global
economic recovery, the banking industry growth is expected
to improve inline with the success of the tax amnesty program
that has been launched by the Government in July 2016. It

is no doubt that tax amnesty has given a positive impact to
the fundamentals of national economy as well as helping
bank liquidity. We are also proud of Bank Mandiri’s active
involvement in the tax amnesty program as one of the
perception bank.

Furthermore, the Financial Services Authority (FSA) estimated
total assets, loans and third party funds (DPK) of banking
industry in 2017 to grow by 11.3% YoY, 13.3% YoY and

11.9% YoY respectively. This results in Rp7,352 trillion on assets,
Rp4,995 trillion on loans and Rp5,304 trillion on deposits.



The Board of Commissioners welcomes the strategic plans of
the Board of Directors in 2017 to strengthen its technology-
based financial services, particularly in welcoming the digital
revolution. The Board of Directors has carefully assessed

and defined strategies and targets in 2017. The 2017 target
implementation is also part of the implementation frame of
Bank Mandiri Re-Start Long Term Plan in 2020 to focus on core
competency (Corporate) and build a new core competency
(Consumer). While, the Commercial and Business Banking
segments are intended to advance the consolidation process
within the next 1-2 years. In order to realize it, the Board

of Commissioners understands the fine-tuning program in
adjusting the organization which will be conducted in 2017. The
Board of Directors is expected to run it carefully and cautiously
through the implementation of management and solid risks
mitigation.

The Board of Commissioners advocates that Bank Mandiri
should have sustainable innovation and be prepared to
understand and develop digital technology and manage its
human resources to obtain an entrepreneurship mentality. The
combination of innovation and entrepreneurship is intended to
be able to differentiate products and services in order to seize
business opportunities and overdraft deeper market. that can
take advantage of business opportunities. Therefore, in the
next one to two years, Bank Mandiri will be focus, excellent and
leading the implementation and utilization of digital banking
services that will boost a sustainable and higher business
growth.
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The Board of Commissioners provides input to the Board of
Directors to keep running the implementation of corporate
strategy plan of 2020 especially on the business focus, revising
the business fundamentals, and strengthening infrastructure
(enablers), as well as prioritizing on business sustainability
instead of aiming for an aggressive growth. The Board of
Commissioners also expects Bank Mandiri's business growth to
be balanced with the improvement of infrastructure, human
resources, and IT to avoid un-controlled business volatility and
uncontrolled surprises..

Welcoming the year 2017, banking industry will also face
various challenges such as marginal pressure, tight banking
competition and liquidity pressure due to an increase in Cost
of Fund (COF). For that, the Board of Commissioners urged the
management to be optimistic but vigilant in executing the
programs.

Concluding the report, on behalf of the Board of
Commissioners, | would like to extend a big appreciation to
the Board of Directors and all employees for their dedication
and loyalty to the Company. Another appreciation | would

like to address is given to all our customers, business partner,
shareholders, and other stakeholders for trusting Bank Mandiri.
Hopefully with the great synergy to date followed by business
transformation and continuous innovation, Bank Mandiri will
be able to maintain its positive growth following Bank Mandiri
2020 aspiration and vision to become Indonesia’s best, ASEAN's
prominent.

WSl

Wimboh Santoso
President Commissioner
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The Board of Directors’ Report

Dear Stakeholders and Shareholders,

First and foremost, please allow us to give thanks to the
Almighty God for the blessings given to Bank Mandiri for having
the ability to continuously grow. It is an honor for us as the
Board of Directors of Bank Mandiri to present the Bank Mandiri
Annual Report 2016.

Economy and Banking Condition

Throughout the year 2016, the global economy condition
experienced deceleration and was still on the recovery process
phase. According to the World Bank, global economy in 2016
has grown only 2.3%, which was lower than 2015 of 2.7%. The
IMF also predicted that global economic growth in 2016 was
slightly decreased from 3.2% in 2015 into 3.1%. Whilst, the
economy of developed countries such as the United States of
America (USA) has yet to show total solid performance, although
it has shown signs of improvement at the end of the year. The
uncertainty of the US government’s policy direction after the

‘ ‘ ON STRENGTHENING THE

BUSINESS AND OPERATIONAL
FUNDAMENTAL AS WELL AS

THE IMPLEMENTATION OF
CONSERVATIVE POLICY IN ORDER
TO GROW HEALTHYLY AND TO

PROVIDE SUSTAINABLE ADDED
VALUES TO THE CUSTOMERS
AND STAKEHOLDERS. , ,

Kartika Wirjoatmodjo
President Director

45t US President election also accelerated negative sentiments
toward the US financial market and resulted to impact the world
financial market. Moreover, the economic recovery of Asian
countries have not been solid yet. The protection policy of US
trade against China was feared to impact in the decrease of export
product from China to US. Learning that China is one of Indonesia
main business partner, the demand of industrial China for raw
material supplies from Indonesia will decline. This event should be
alerted as it will cause Indonesia’s export performance to drop and
will potentially increase deficit of transaction balance in Indonesia
and pressure the exchange value of Rupiah. Amidst the dynamics
of uncertain global economy, domestic economy in 2016 grew by
5.02% YoY. The inflation rate remained under control at the level of
3%. Even though the Rupiah exchange rate against the US Dollar
was still experiencing volatility, but due to the stable domestic
economic conditions and the success of tax amnesty program, the
investors’ confidence was increased and the Composite Stock Price
Index (CSPI) was strengthened. Meanwhile, the CSPI was closed at
the position Rp5.296,7 or rose by 14.8% from the closing position
in 2015.



Although the Indonesian economy has relatively improved,

the national banking intermediation function last year was

still relatively weak, reflected by credit growth which was only
7.9% YoY, lower than the previous year’s growth, which reached
10.4% YoY. Meanwhile, in the same period, the Third Party Funds
(DPK) of national banks increased by 9.6% YoY. National banking
liquidity last year was relatively tight, as seen from the credit
ratio towards savings (LDR) as of November 2016 which reached
90.7%. The slow-down of banking credit growth was aligned
with the increased of prudence principle on banking due to the
increase of NPL ratio which reached 2.9% in December 2016.
The profitability of National banking still grew positively, though
it was only at 1.8% YoY, with Return on Assets (ROA) ratio at
2.2%. Meanwhile, the capital condition of nation banking

sector was still considered strong as reflected from the Capital
Adequacy Ratio (CAR) of 22.9%, far above the capital regulation
required.

Bank Mandiri Performance in 2016

The economic and banking conditions are still challenging.
We should be grateful with the achievements of Bank Mandiri
last year. In November 2016, Bank Mandiri has successfully
became the first financial institution in Indonesia that managed
to record an asset value of more than Rp1,000 trillion. As

a consolidated basis, Bank Mandiri assets have reached
Rp1,038.7 trillion last year or an increase of 14.1% compared
to the previous year. Such achievement has strengthened
Bank Mandiri’s position as the largest financial institution

in Indonesia, encouraging all the teams in Bank Mandiri to
continue to give their best for Indonesia. The asset increment
was primarily driven by credit increments given at 11.2%, from
Rp595.5 trillion in 2015 to be Rp662.01 trillion in 2016.

Besides recording the credit growth above market growth,
the Third Party Fund (DPK) volume accumulated by Bank
Mandiri also increased reaching Rp762.5 trillion, or an increase
of 12.73% compared to the previous year of Rp676.4 trillion.
Deposit growth during 2016 reached Rp86.1 trillion, or
increased by 12.7% YoY which was derived from the low-cost
fund growth of Rp45.5 trillion and deposits of Rp40.6 trillion.
With this growth portion, the composition of Bank Mandiri’s
low-cost fund growth was still quite high, over 64% of total
DPK in 2016. The volume of savings increased by 11.3% YoY
to Rp302,3 trillion which resulting the increase of market
share from 19.5% in 2015 to 20.7% in 2016 with 15.54 million
customer base.
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Bank Mandiri also had solid operational performance proven

by the realization of Pre Provision Operating Profit or PPOP of
Rp43.3 trillion, an increase of 12.7% compared to 2015. From
the capital side, we anticipate optimal implementations of Basel
IIl, which began in January 2016. As of December 31, 2016, the
minimum capital adequacy ratio or CAR (bank-only) after taking
into account credit risk, market and operational, was recorded
at 21,4%, or increased by 276 bps from the same period the
previous year, way above the minimum required ratio.

Loan to Funding or LFR Bank Mandiri (bank only) recorded at
85.4%, which was still within the range of LFR determined by
Bank Indonesia, which is between 78% -92% an indicator of the
health of a bank's liquidity. On a consolidated basis, LFR was
recorded at 86.5% or decreased by 114% from the same period
last year. The liquidity level, which has loosen, was caused by
the incoming of repatriation funds into the banking system on
December last year which mostly allocated in the deposits.

We have also strengthened Bank Mandiri funding structures
through bond issuance with Sustainable Public Offering (PUB)
scheme until 2018 and asset-backed securities in the form of
Letter of Participation (EBA-SP). Such instrumental issuance in
addition to other instruments such as the Certificate of Deposit
(NCD) will not only manage funding mismatch but also provide
room for Bank Mandiri in doing long-term financial payment.

On the other hand, we cannot deny that the economic
pressures in the past two years have resulted in a decrease in
the performance of our debtors significantly in several business
sectors, which in return decreased the payment ability of the
debtors. Besides, as a preventive action on unstable economic
conditions, we also conducted comprehensive review of credit
distributed by applying three pillars as the basis for determining
a number of action plans to improve its management. By
implementing this conservative policies, the ratio of non-
performing loans have increased as reflected in the level of
NPLs (gross) of 4.0% or an increase of 140 bps compared to the
previous year.

We have taken a conservative approach in anticipating risk of
loss caused by the decreased odf asset quality, by increasing

the formation of the provision charge to become Rp24.9 trillion
or an increase of 113.8% from the previous year so that the
coverage ratio can be maintained at the optimal level of 124.5%.
This condition resulted the decrease of Bank Mandiri’s net profit
by 32.1% or recorded of Rp13.8 trillion.

Other financial ratio achievements were generally still positive
and within the target set; Net Interest Margin (NIM) increased
by 36 bps to become 6.44% compared to the previous year; low
funds ratio of 64.2%; Cost to Income Ratio (CIR) managed to

be hold at 42.4% relatively showned an improvement from the
previous year of 43.0%.
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Meanwhile, from non-financial aspect, commitment and

hard work of all employees have brought us to encouraging
achievements. In 2016, Bank Mandiri received several
prestigious awards at the national and international level.
Among others were the "Best Bank Service Excellence" awarded
for 9 times in a row from Infobank Magazine, "Indonesia's Safest
Bank" by Global Finance, "Best Bank in Indonesia" from Alpha
Southeast Asia, and "The Most Trusted Companies" from the
Indonesian Institute for Corporate Governance (IICG) and SWA
magazine and other awards.

Mandiri True Contribution (Kerja Nyata)

As the biggest state owned bank, Bank Mandiri continuously
optimizes its business capacity to boost the infrastructure
development as the support for creating sustainable economic
growth. Over the past year, Bank Mandiri has distributed
financing for infrastructure projects, including highway, electrical
power, and sea ports with a total limit of credit disbursed of
Rp105 trillion. The amount increased almost 50% compared to
funding from the previous year. Solo-Ngawi-Kertosono toll road
construction along 177 km, power plants (IPP) in Kalselteng of
2x100 megawatts in Palangkaraya, and Liquid Bulk Terminal
development with a capacity of 1.8 million tons and Container
Terminal with a capacity of 400,000 Teus in Kuala Tanjung, North
Sumatra are tangible examples of Bank Mandiri’s commitment to
support infrastructure development in Indonesia.

The bank is also committed to encourage the economic growth of
the real sector, especially for micro, small and medium enterprises
(SMEs). Throughout 2016, Bank Mandiri credit retail segment
recorded a growth of 12.7% YoY to Rp196.2 trillion supported by
credit growth, especially in the SME segment particularly Micro
Credit (KUM) which grew by 20.2% YoY to Rp31.3 trillion in 2016.
By the end of December 2016, Bank Mandiri has disbursed SME
loans of Rp80.32 trillion to 952,248 debtors dominated by trade
and agriculture sectors.

On the other hand, Bank Mandiri also supported the increase of
public financial inclusion through participation in Digital Financial
Services (LKD) program initiated by Bank Indonesia and Laku
Pandai program initiated by the FSA to expand access to financial
services across the archipelago. Digital financial services provided
by Bank Mandiri were intended to ease the community to gain
access to banking services through agents as the third party. The
agents served basic financial transactions such as the opening of
electronic money account, cash deposits and cash withdrawals,
in addition to assist in providing education to the public. Up to
2016, the number of Bank Mandiri’s financial inclusion agent has
reached more than 19,000 agents.

In consumer sector, Bank Mandiri contributed to improve the
living conditions of Indonesian families by improving access to
home and vehicles ownership. Throughout 2016, Bank Mandiri
has disbursed funding loans for 16,732 housing units and 104,053
unit vehicles.

Another contribution of Bank Mandiri in supporting the sector
of state revenue was realized through active participation as

a collecting bank in the implementation of the Tax Amnesty
program. Bank Mandiri also synergized with its subsidiaries such
as Mandiri Sekuritas, Mandiri Investment, Mandiri Capital to
provide investment products that fits the needs of customers

as stipulated in the Regulation of the Minister of Finance as

of December 31, 2016. Bank Mandiri has received 135,453
transactions with a total nominal value of Rp16.11 trillion. As for
the repatriation of funds, there was a total of 997 transactions
with a total nominal value of Rp23.69 trillion. The amount of
ransom funds and repatriation of funds received by Bank Mandiri
is the highest among other HIMBARA bank, which is an important
achievement for the performance of Bank Mandiri in 2016.

Focus and Strategy in 2016

Overcoming the challenges last year, we focused on
strengthening the business and operational fundamental as
well as the implementation of conservative policy in order to
grow healthyly and to provide sustainable added values to the
customers and stakeholders.

We have drafted a number of strategic policies to be
implemented throughout 2016, namely:

1. Encouraging above the market credit growth prudently,
with the focus on customer segments and business sectors
which relatively grew well with maintained quality through
more dynamic and discipline portfolio restructuring
strategy. It included conducting an assessment on the
implementation of three pillars of existing portfolios to
ensure the accuracy of quality determination and/ or
adequacy of provisioning.

2. Encouraging increased fee based income, both through
retail and wholesale transaction, product trade and
transaction services and treasury products.

3. Continuing product development services and marketing
programs to encourage the increase of funding cost (giro
and savings) so as to strengthen the core deposit.

4. Improving cross-selling wholesale and retail products to
increase penetration into large clients through Bank at Work
initiative, Retail Ready Branch, Anchor Client and Value
Chain.

5. Strengthening tools, methodologies, organizational policies
and HR to strengthen risk management specifically for credit
and operational areas.

6. Running various initiatives in various operational areas
to optimize the opportunity of efficiency also to improve
productivity without compromising quality services and
operations.

7. Developing branch network infrastructure, e-Channel
services stabilization, innovative products and digital
banking based services.



8. Improving the management of human resources’
competencies and skills in appropriate with the needs of the
organization, especially in credit and risk management.

9. Modernizing and improving stability and reliability of IT
infrastructure to support business growth and service
enhancement.

10. Increasing the synergy with subsidiaries to encourage the
deepening of cross-selling and infrastructure synergy.

Challenges Faced

In running the business, Bank Mandiri has to overcome various
challenges throughout the year 2016, such as declining of asset
quality, the implementation of single digit interest rate, macro
economy condition, which was still in recovery process.

NPL pressure particularly from the decline in credit quality in
some business segments, has an impact on the increase in the
provision charge that needs to be established significantly.
Therefore, in order to maintain business growth, we reallocate
the business to segment with a target volume that is growing
well and have maintained its quality, such as Corporate

and Consumer. Meanwhile, on a business line segment

with decreased asset quality, an efforts are focused on the
consolidation and strengthening the risk management in order
for the NPL value to drop fundamentally.

The single digit banking policy implementation last year

feared to decrease the banking net interest margin. We believe
that the government'’s policy will encourage the growth of
affordable credit through funding by businesses owner, as well
as to encourage healthy competition in banks through better
managing of assets and liabilities. To anticipate potential decline
for such margin, Bank Mandiri has proactively taken several
strategic steps, such as lowering the cost of funds gradually,
optimizing asset to obtain optimal yield, increasing the
contribution of non-interest income, and improving efficiency.

The global economic deceleration and the national banking
performance can also affect Bank Mandiri’s business condition.
The weakening of products demanded especially from the
bank’s debtors with export orientation or in the commodity
field could cause debtors to reduce their business activity,
rationalizing, or even close the business, hence experiencing
difficulties in meeting their debt obligations to the bank. To face
these challenges, Bank Mandiri has taken strategic steps such
as doing early and actively restructuring efforts, specifically
against the debtors that potentially congested, increasing

the intensity of the monitoring and collection, strengthening
guarantees (collateral), implementing an exit strategy as well as
an opportunity for investors to take over the debtor’s business
problems.
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The Alignment of Company’s Long Term Strategy

Continuing phase Ill transformation towards the year 2020, Bank
Mandiri made consistent efforts to ensure healthy business
growth. The implementation of the previous stage of business
transformation, has resulted in an increase of asset value and net
profit of Bank Mandiri, respectively up to 2.5 times and 7.8 times
within the period of 2006-2015. The year 2016 was a period full
of challenges because the combination of macro-economic
factors and the performance of the national banking system has
yet to fully meet the expectations. In addition, the decline in the
quality of earning assets was a major challenge for Bank Mandiri.

Overcoming such issues, Bank Mandiri has conducted an
alignment to focus on long-term strategies in 2020 by restarting
the corplan 2020 with the vision of becoming “Indonesia’s best,
ASEAN’s prominent” through several main strategies as follows:

= Rearranging its business portfolios with a focus on business
growth of core competence of Bank Mandiri, namely
Corporate Banking (Including the Government segment).
Also, developing Consumer Banking business as “The New
Core’, by accelerating the growth of consumer banking
products such as mortgage, Auto Loan, Personal Loan
(KTA), Payroll and KSM Micro products. This segment was
selected due to the historical credit risk control, optimizing
the strength of Bank Mandiri in corporate segment, a
relatively large of fee income potential and provide larger
opportunities for cross-selling and relatively high corporate
and consumer segments linkages.

= Business refocusing is part of more dynamic and discipline
portfolio management strategy in order to deliver optimum
results in every condition through more adaptive risk
and return management according to macro and internal
condition.

= Strengthening and consolidation of the “tactical segment”
which is commercial and business banking segment
focusing on quality improvement.

= Improving the organization fundamental to support healthy
and sustainable growth through the strengthening of
credit process and credit culture, improving organization,
increasing the capability of human resources, enhancing IT
and operational capacity to ensure adequate oversight and
process reliability in supporting the business growth.
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Implementing the Best Corporate Governance

The implementation of Good Corporate Governance (GCG)

for Bank Mandiri does not only comply with the rules and
regulations, but it follows the basic element of the best
international practice to sustain a healthy business in the

long run by referring to the international best practices. Bank
Mandiri’s effort in GCG implementation has proven to give
positive contributions for higher value creation and deliver true
benefits for Bank Mandiri such as advancing the company’s
competitiveness, company’s performance and trust from the
stakeholders, both local and foreign investors.

The improvement of GCG practice in Bank Mandiri is part of
the company’s commitment to all of management and Bank
Mandiri employees. To achieve this, Bank Mandiri applies

the GCG principles as the foundation in conducting banking
business activities which includes Transparency, Accountability,
Responsibility, Independency, Fairness and Equality.

Currently Bank Mandiri is preparing to realize its aspiration

as Indonesia’s best, ASEAN'’s prominent with capitalization of
around Rp500 trillion as one the main indicators. Based on
these aspirations, Bank Mandiri continuously takes strategic
moves to be a prominent company who always delivers the best
services to all its customers and consistently focuses on the
implementation of Good Corporate Governance (GCG).

In 2016, Bank Mandiri regularly completed the GCG evaluation
internally through self-assessment methods which integrates
measurement factors into 3 (three) aspects, namely governance
structure, governance process and governance outcome.

The commitment of Bank Mandiri in implementing GCG

is shown by the improvement of its Integrated Corporate
Governance in reference to POJK No. 18/POJK.03/2014. In 2016,
Bank Mandiri improved the implementation of its corporate
governance by completing its governance structure on all of
its Subsidiary Companies. The Company gradually created

and obtained its own reference and policy in line with the
ones owned by Bank Mandiri, such as Obligation Policy and
Procedure, Risk Management Policy, Internal Audit Charter,
and other documents. In order to improve the integrity value
of the Subsidiary Company, Bank Mandiri has also conducted
socialization in regards to managing gratification to Subsidiary
Companies.

Besides meeting the regulator requirement, Bank Mandiri
follows the most current development and GCG best practices
such as General Reference of GCG by National Committee

on Governance Policy, Indonesia GCG Banking Reference,
OECD Principles, ASEAN GCG Scorecard, and monitoring the
best business etiquette and practice. Adopting ASEAN GCG
Scorecard is one of Bank Mandiri’s efforts to implement good
corporate governance to a higher level. In 2016, Bank Mandiri
managed to improve its ASEAN GCG Scorecard mark from 85.9
to 103.6 and received The Best Overall on IICD Awarding &

Conference amongst other local listed company. Moreover, Bank
Mandiri is taking part in the Corporate Governance Perception
Index (CGPI) rating and survey. In 2016, to improve the
implementation of good corporate governance in its Subsidiary
Companies, Bank Mandiri urged the Subsidiary Companies

to participate in the CGPI rating. About 7 (seven) subsidiaries
Companies have participated in the CGPI rating in 2016. Several
awards have been achieved by its subsidiaries. Mandiri Sekuritas
was awarded as “Trusted Company - Corporate Governance
Perception Index 2015-2016" from The Indonesian Institute for
Corporate Governance. Bank Syariah Mandiri (BSM) received

an award of “Most Trusted Company Based on Corporate
Governence Perception Index” for 5 times in Good Corporate
Governance Award 2016. Mandiri Tunas Finance (MTF) was

also awarded with “very good” predicate in Indonesia Good
Corporate Governance Award Il 2016 from Economic Review.
Bank Mandiri itself has received the highest mark and The Most
Trusted Company title for 10 (ten) consecutive years.

Risk Management

In the event of improving additional value for stakeholders,
Bank Mandiri consistently manages its risk management system
by referring to the laws and regulations of Indonesia. In the
implementation, Bank Mandiri always prioritizes a prudent
principle in managing all kind of risks proving Bank Mandiri’s
commitment in conducting good corporate governance
practice. While governing the risk management, Bank Mandiri
utilizes Three Layers Defense approach, namely:

1. The Board of Commissioner will do their function as
risk oversight through the Risk Monitoring Committee,
Integrated Governance Committee and Audit Committee.

2. The Board of Director will do their risk policy function
through Executive Committee with related to risk
management which are Risk Management Committee, Asset
& Liability Committee, Capital Subsidiaries Committee and
Integrated Risk Committee.

3. Atoperational level, the Risk Management Working Unit
along with the business unit and compliance unit have done
its function to identify, measure and manage risks.

Committees' Performance Assessment

We have evaluated the Committees under the Board of
Directors and assess that throughout 2016 the Committees
have demonstrated optimal performance and perform thier
functions efficiently in supporting the Board of Directors tasks
and implementation. For that, we want to appreciate the results
that have been achieved by the Committees and expect to have
an improved performance moving forward.



Changes of the Board of Directors

We would also like to report that the composition of the Board
of Directors amendment based on the Decision of the Annual
General Meeting held on 21 March 2016 where Mr. Budi Gunadi
Sadikin and Mr. Sentot A. Sentausa is no longer part of the
Board of Directors. It has also been approved during the Annual
General Meeting the appointment of Mr. Rico Usthavia Frans as
the new Director of The Company. The management changes
are made in order to improve the quality and competitiveness
of the Company in the Banking sector.

Commitment to Develop Human Resources Asset

In pursuit of Bank Mandiri’s aspirations in 2020, the Human
Resources management of Bank Mandiri campaigned the
concept of Bank Mandiri employees as an invaluable asset

in deciding the productivity performance of Bank Mandiri.
Therefore, Bank Mandiri continues to improve its Human
Resources management policies. These include the case of
developing employee competency, evaluating industrial
relations, and policy related to the recruiting process. This
will result in creating a comfortable and harmonious working
environment to safeguard employees’ loyalty, ensuring a long
term positive influence on Bank Mandiri’s business continuity.

Bank Mandiri believes that the execution of human resources
management policy cannot be separated from the practice of
Good Corporate Governance (GCG), which always prioritizes the
prudent principle and risk management practices. The initiative
strategy for human resources management policy that Bank
Mandiri still runs to date are:

1. Developing and adjusting the organizational scale and
model to align with the business strategy and focus of Bank
Mandiri.

2. Creating an on-board system for employees that are in
line with Bank Mandiri culture and develop an open,
harmonious and fair relations amongst all Bank Mandiri
employees.

3. Developing technical competency management system
and leadership that can support Bank Mandiri’s business
strategy and focus.

4. Implementing competitive and integrated total rewards
system aligning with its business model.

5. Preparing talent and successors for future Bank Mandiri
SuCCessors.

6. Developing a working culture that creates an open, positive,
and progressive working environment.

7. Developing an infrastructure system and an effective
human capital technology to support an effective and
efficient operational process of HR management.
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Bank Mandiri continues to maintain its commitment in

treating all of its employees as valuable assets by carefully
understanding the needs of the employees and aligning it with
the company’s growth. The requirements of all Bank Mandiri’s
employees are done through capacity planning process that
involves all working units, a process that will become a reference
point for fulfillment.

In the future, the focus of HR Strategy 2020 is to create a
conducive working environment for all Mandirian to be
developed into his or her optimal capability level to contribute
to the bank’s business strategy. Initiatives to increase the
employees’ competencies and leadership were aimed not

only for Bank Mandiri’s business but also for competitiveness
improvement of Indonesia to be able to compete at the
ASEAN regional and global environment. In line with the value
proposition of Mandiri which is - “Spirit for Nation Prosperity",
working at Mandiri will not only be good for the employees,
their families, and Mandiri, but also has a positive impact for the
Nation.

Information Technology Strategy Development

Information Technology (IT) development of Bank Mandiri
referred to as IT Strategy & Execution Plan (ISP) 2015-2020.

ISP 2015-2020 covers two main strategies that supports

Bank Mandiri’s vision and fix the basic. Supporting the vision
strategy consists of five programs which are Channel/Process
Modernization, Customer Data Integration, Risk Management
Build-Out, Customer Relationship/Loyalty and Targeted Projects/
Regulatory. Fixing these key basic strategies support the
implementation of Bank Mandiri 2015-2020 strategy especially
when the stragegy is integrated across groups Integrate Across
Groups strategy. Fixing key strategies includes five programs

as well, which are Infrastructure Scale-Up, Payment & Cash
Management, Core Banking Tuning, End-User Experience, and
Standards.

Economic deceleration in 2016 has triggered and gave
opportunity to IT in Bank Mandiri to modernize and improve
the stability system, which is shown in the IT Transformation
Strategy with a vision of “Reliable, Robust, Agile, Secured,

yet efficient IT Management to support both short-term and
long-term business needs”. The IT transformation strategy
consist of three focus in the management, development, and
infrastructure & security problem. Meanwhile, a number of
initiatives were taken to achieved Mandiri Group integrated
vision through synergizing IT development with the subsidiary
companies.
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Stepping Towards 2017

In line with the global economic recovery, commodity price
recovery, and the success of the government’s tax amnesty
program, the Indonesian economy in 2017 is projected by
Bank Indonesia to improve in the range of 5.0% -5.4% with

the economy structure that is still supported by domestic
consumption. Inflation is expected to remain within its target
range of 4% + 1% in 2017, although there is potential pressure
along with the government policy in 2017 to reduce electricity
subsidy, cost adjustments for vehicle documents, and the
implementation of one price policy for fuel.

The improved economic outlook boosted optimism of a better
national banking loan in 2017, based on projections of the
Financial Services Authority, to grow in the range of 9% -12%.
However, in order to achieve the target, the banking industry
should be able to complete the main challenge still to be faced
in 2017, which are tight liquidity, improved loan quality, and
capital requlatory compliance for the implementation of Basel
M.

With regard to the above prospects, Bank Mandiri has decided
its strategy to focus on the following:

= Restructuring the organization and improving the
management of human resources to ensure the
strengthening of control functions and a clearer business
focus.

= Coordinating portfolio mix by directing the main engine of
business growth in corporate and consumer segments.

= Strengthening good risk management and credit culture
to balance growth with quality through discipline, control,
monitored target market, and in line with the performance
management system.

Strengthening portfolio management as a business growth
control, supported by tools that can provide information
on portfolio mix strategies, early detection on credit quality
drop, customer behaviors, and risk profile.

The dynamic portfolio management also became a
guidelines of business penetration strategy which more
adaptive and responsive in anticipating the changing
dynamics of macroeconomic conditions and customers’
business.

Improving productivity and operational efficiency to
anticipate the decrease of interest margin both through
budget priority according to the needs, business process
re-engineering, developing digital banking, and also
productivity alignment and improvement of distribution
networks.

Improving synergy with the subsidiary company through
cooperation which optimizes customer base, product cross-
selling, financial services, and sharing IT infrastructure and IT
operational structures.

Sharpening the culture by continuously developing an
environment that will provide working comfort to all Bank
Mandiri employees to increase their productivity. Culture
enforcement was implemented based on company’s values
of - Trust, Integrity, Professionalism, Customer Focus, and
Excellence or TIPCE.

Re-starting TIPCE program to support“One Heart, One Self”
or“One Heart One Self” elements, in which all employees

of Bank Mandiri must have a high spirit of collaboration

that truly trust to the organization’s goals. Furthermore,
employees are encouraged to apply consistent behavior

of integrity and professionalism that enables Bank Mandiri
to make a healthy and qualified growth. The next element
prioritize customer focus and excellence to become the best
bank for Indonesia, a source of pride for the country, and an
agent of development to prosper the nation.



In the midst of high competition, we are confident that

Bank Mandiri will continue to grow and move forward by

the utilization of competitive advantage of the Company

and clearer business focus. The confidence is also based

on a number of Bank Mandiri’accomplishments. A strong
relationship with the wholesale customers (corporate,
government and commercial segments) as a “door” to

massive cross-selling, one-stop banking with the support of

11 subsidiaries providing complete and integrated products,
wide range of network physical services (consisting of 2,599
branches, 2,261 sub-branches, 199 cash offices, and 2,236 Micro
networks) supported by e-channel infrastructure (consisting of
17,461 ATM networks and 236,711 EDC networks) delivering an
easy and convenience access for customers, as well as strong
brand and reputation at the forefront in the implementation of
Good Corporate Governance (GCG). Nevertheless, we remain
aware that most of these advantages can only be optimized
when all operational and business fundamentals continue to
be refined us. There are still a lot of things to be a priority that
we should do to improve the quality of services to customers
consistently and manage a healthy and productive long-term
growth.

We are optimistic with the targets set for the year 2017. Having
experiences from the previous year, we are confident that

we are able to achieve positive results this year despite many
obstacles.
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Our Appreciation

In conclusion, the Board of Director would like to appreciate
and thank all shareholders, stakeholders and business partners.
A special appreciation goes to the Board of Commissioner

that has been our partner and have conducted its monitoring
functions in a great manner, committees under Board of
Commissioner and Directors, and all Bank Mandiri employees
that have contributed in making Bank Mandiri the success it

is today. With all the support from all parties, Bank Mandiri is
committed to continuously provide excellent work to all our
stakeholders and make the Indonesian people proud.

At last, may God Almighty always gives convenience and
leads Bank Mandiri way to achieve its vision to be “Indonesia’s
best, ASEAN’s prominent” that provide optimal added value
for customers, shareholders, employees, society at large and
Indonesia.

On behalf of the Board of Directors,

Kartika Wirjoatmodjo
President Director
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The Board of Directors’ and the Board of Commissioners’ Statement of
Responsibility for the 2016 Annual Report of
PT Bank Mandiri (Persero) Tbk

We, the undersigned, hereby certify that all of the information contained in the PT Bank Mandiri (Persero) Tbk Annual Report 2016 is complete and accurate in all respects, and that we are fully accountable for the
accuracy of the contents thereof.

This declaration has been properly made as required.
Jakarta, 20 February 2017

The Board of Directors The Board of Commissioners

—

=
Kartika Wirjoatmodjo Sulaiman A. Arianto Wimboh Santoso Imam Apriyanto Putro
President Director Vice President Director President Commissioner Deputy Chief Commissioner

7 o™ hin

Ogi Prastomiyono Pahala N. Mansury ) Royke Tumilaar Abdul Aziz Aviliani Askolani
Director of Operations Director of Finance & Treasury Director of Corporate Banking Independent Commissioner Independent Commissioner Commissioner

2 - { Basousds /ﬁ?ﬁz;lﬁ sa L

-
Hery Gunardi Tardi Ahmad Siddik Badruddin Goei Siauw Hong B. S. Kusmulyono Ardan Adiperdana
Director of Distributions Director of Retail Banking Director of Risk Management & Independent Commissioner Independent Commissioner Commissioner
Compliance
-
.
Kartini Sally Rico Usthavia Frans

Director of Commercial Banking Director of Digital Banking & Technology
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Corporate Data

Company Name
Date of Establishment
Line of Business

Share Ownership

Legal Basis of Establishment

Authorized Capital

Issued and Paid-Up Capital

Stock Exchange Listing
Listing Date

Stock Ticker Symbol
Kode SWIFT

Head Office

Website
Call Center
Contact Address

Corporate Secretary

Number of Employees

Office Network in 2016

PT Bank Mandiri (Persero) Tbk
October 2, 1998
Banking

Government of the Republic of Indonesia 60%
Public 40%

Deed No. 10 dated October 2, 1998, executed before Notary Sutjipto, S.H., and approved by
Minister of Justice by virtue of his Approval No. C26561.HT.01.01 TH 98, dated October 2, 1998,
published in the Official Gazette of the Republic of Indonesia No. 97 dated December 4, 1998,
Supplement No. 6859

Rp16,000,000,000,000 (sixteen trillion Rupiahs) divided into 1 (one) Series A Dwiwarna share
having a nominal value of Rp500,00 (five hundred Rupiahs) and 31,999,999,999 (thirty-one billion
nine hundred ninety-nine million nine hundred ninety-nine thousand nine hundred ninety-nine)
Series B shares, each share having a nominal value of Rp500,00 (five hundred Rupiahs)

Rp11,666,666,666,500 (eleven trillion six hundred sixty six billion six hundred sixty six million six
hundred sixty six thousand five hundred Rupiahs) consisting of 1 (one) Series A Dwiwarna share
having a nominal value of Rp500,00 (five hundred Rupiahs) and 23,333,333,332 (twenty three
billion three hundred thirty three million three hundred thirty three thousand three hundred thirty
two) Series B shares, each share having a nominal value of Rp500,00 (five hundred Rupiahs)

Listed on the Jakarta Stock Exchange and Surabaya Stock Exchange
July 14,2003

BMRI

BMRIIDJA

Plaza Mandiri

JI. Jenderal Gatot Subroto Kav. 36-38
Jakarta 12190 INDONESIA

Tel. 62-21 5265045
Fax.62-215274477,5275577

www.bankmandiri.co.id

14000; (021) 52997777

Corporate Secretary Customer Care
corporate.secretary@bankmandiri.co.id Email: customerhandling@bankmandiri.co.id
Investor Relation Social Media

Email: ir@bankmandiri.co.id
http://irbankmandiri. co.id

Facebook: https://id.facebook.com/officialbankmandiri/
Twitter: @bankmandiri

Rohan Hafas

Tel: 62-21 524 5299

Fax: 62-21 526 3460

Website: http://www.bankmandiri. co.id
Email: corporate.secretary@bankmandiri.co.id

78,132 employees including outsourcing personnels

1 Head Office
139  Branch Offices
11 Subsidiaries
1,117  Sub-Branch Offices
189  Cash-Service Offices
17,461 ATMs
7  Overseas Offices
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Capital Market Supporting Institutions & Professions

Information on Trading and

Listing of Shares

Scope of services:
Fee for 2016:
Assignment period:

Public Accountant

Scope of services:

Fee for 2016:
Assignment period:

Share Registrar

Scope of services:
Fee for 2016:
Assignment period:

Stock Ratings Agencies

Scope of services:
Assignment period:

Scope of services:
Assignment period:

PT Bursa Efek Indonesia
Gedung Bursa Efek Indonesia, Tower 1
JI. Jend. Sudirman Kav. 52-53
Jakarta 12190, Indonesia
Tel: 62-21 5150515

Fax: 62-21 5154153

Email: listing@idx.co.id
Website: www.idx.co.id
Share listing

Rp123,750,000

Since 2003 to date

Purwantono, Sungkoro & Surja

Indonesia Stock Exchange Building Tower 2, 7* Floor

JI. Jend. Sudirman Kav. 52-53
Jakarta Pusat, DKI Jakarta, 12190
Tel: 62-21 5289 5000

Fax: 62-21 5289 4100

51

Auditing the Consolidated Financial Statements and the Annual Report on the Implementation of
Partnership and Community Development Program of Bank Mandiri for the financial year ended on
December 31, 2016 (Financial Statements for Fiscal Year 2016).

- Other attestation services including audit services on bank compliance with laws and regulations also
Agreed upon Procedures on the Company’s reporting system to Bank of Indonesia.

- Depository Services, Scripless Security Systems on Recording securities (54).

- Bank Performance Evaluation and Performance Evaluation on Partnership and Community

Development Program.
Rp7,850,000,000
for the book year of 2015 and 2016

PT Datindo Entrycom

Puri Datindo - Wisma Sudirman

JI. Jend. Sudirman Kav 34

Jakarta 10220, Indonesia

Tel: 62-21 570 9009

Fax: 62-21 526 6702

Website: www.datindo.com

Managing Bank Mandiri’s List of Shareholders
Rp46,420,000

Since 2003 to date

Pefindo (Pemeringkat Efek Indonesia)

Panin Tower - Senayan City, 17% Floor

JI.Asia Afrika Lot.19

Jakarta 10270, Indonesia

Tel: 62-21 7278 2380

Fax: 62-217278 2370

Rating for Bank Mandiri and securities (Pefindo)
2016 and will be extended every year

Fitch Ratings Indonesia

Prudential Tower 20* Floor

JI. Jend Sudirman Kav 79

Jakarta 12910, Indonesia

Tel: 62-21 5795 7755

Fax: 62-215795 7750

Rating for Bank Mandiri

2016 and will be extended every year

Standard & Poor’s Ratings Services
Suite 3003, 30/F, Edinburgh Tower,

The Landmark, 15 Queen’s Road Central
Hong Kong

Tel: 852 2533 3590

Fax: 85225333599

Moody’s Investors Service
50 Raffles Place #23-06
Singapore Land Tower
Singapore 048623

Tel: 65 6398 8339

Fax: 656398 8301
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Bank Mandiri's Rating 2016

Outlook STABLE Issuer Default Rating BBB-

Long-term Rating Baa3  National LT Rating AAA(idn)

Foreign LT Bank Deposits Baa3 National ST Rating F1+(idn)

Local LT Bank Deposits Baa3  Viability Rating bb+

Senior Unsecured Debt WR  Support Rating Floor BBB-

Bank Financial Strength D+

Foreign Currency ST Deposits P-3

Local Currency ST Deposits P-3

Outlook STABLE  Outlook STABLE

LT General Obligation idAAA LT Foreign Issuer Credit BB+

Subordinated Debt idAA+ LT Local Issuer Credit BB+
ST Foreign Issuer Credit B
ST Local Issuer Credit B
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Furthermore, Bank Mandiri commenced its operations as a
state-owned bank in Jakarta based on the Ministry of Finance
No. 452/KMK.017/1998. Based on the decision of General
Meeting of Extraordinary Shareholders dated May 29, 2003,
Bank Mandiri changed its status into a public company (listed
company) and offered 4,000,000,000 (four billion) ordinary
shares to the public at nominal price of Rp675 per share. Bank
Mandiri never changes its name since the first time established
until now.

PT Bank Mandiri (Persero) Tbk ("Bank Mandiri" or the
"Company") was established on October 2, 1998 as part of
banking restructuring program carried by the Indonesian
government based on Deed of Establishment No. 10 dated
October 2, 1998 and has been approved by the Minister of
Justice of the Republic of Indonesia through Decree

No. C26561.HT.01.01 TH 98 dated October 2, 1998.
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Bank Mandiri's Rank in 'idAAA' reflects the ability to meet long-term financial

commitments.

In accordance with the results of meeting held on June 1, 2016, PT PEFINDO decided to
reassign idAAA rating (Triple A; Stable Outlook) to Bank Mandiri for the period June 1, 2016
- June 1, 2017. The rating was given based on the Company's data and information, also
audited financial report as of March 31, 2016. idAAA rating is the highest rating given by
PEFINDO to the obligor on its ability to meet long-term financial commitments relatively

to other Indonesian obligors.
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As time goes by and supported by strong experiences as well
as capabilities in banking, especially in the corporate loan
segment, up to now Bank Mandiri is still believed as one of
the largest SOEs commercial bank in Indonesia, in terms of
total assets, loans, and deposit. On December 31, 2016 Bank
Mandiri’s total asset value amounting to Rp1,000 trillion with
the composition of comprising Customer Funds including
Current Account, Savings and Deposits that recorded at
Rp187.03 trillion, Rp302.34 trillion and Rp273.12 trillion

respectively. This successful achievement was the result of

hard work and positive synergy which created in Bank Mandiri,
which continuously done by increasing the competency,
innovating and developing banking products and services in all
business segments.

As a State-Owned Bank that operates at the fourth largest
population country in the world, as well as in order to realize the
long-term aspiration of Bank Mandiri (2020) namely "Indonesia’s
best, ASEAN’s prominent" or to be financial institution with best
performance in terms of services, products, and yield returns to
shareholders, as well as the benefits received by society at large
in ASEAN level, Bank Mandiri has consistently focused on its 3
(three) business strategies, such as strengthening leadership in
wholesale segment by deepening relationships with customers,
always trying to be the Bank of customers’ choice in retail
segment, and continuing to pursue integration across business
lines either owned by the Company or its subsidiaries.

To realize that purpose, Bank Mandiri continuously improve
its position and its ability on our national banking industry
sector by having regard of rapid development in technological
growth, customers needs that increasingly dynamic, and the
demographic of Indonesian community.
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Milestones

Bank Mandiri was established
from 4 (four) former state-
owned banks, namely Bank
Ekspor Impor Indonesia,
Bank Dagang Negara,

Bank Bumi Daya, and Bank
Pembangunan Indonesia.

In July 1999, 4 (four) state-
owned banks namely Bank
Bumi Daya, Bank Dagang
Negara, Bank Ekspor
Impor Indonesia and Bank
Pembangunan Indonesia
merged into one entity
named Bank Mandiri.

The year marked a turning point as the bank launched its first
phase of its Transformation Program which spanned until

2010 in an effort in becoming a regional champion bank. The
transformation process involved 4 (four) key strategies, such

as implementation of culture, aggressive control of non-
performing loans, accelerated business growth that exceeds the
market's growth average, and an alliance in development and
management programs across directorates and business units.

Established on October 2,
1998, Bank Mandiri was part
of the bank-restructuring
program by the Indonesian
government.

Bank Mandiri completed its
Initial Public Offering (IPO).

This year, Bank Mandiri
conducted the first stage of
its Transformation Program
“Back on Track” focusing on
the reconstruction of Bank
Mandiri’s fundamentals for
future growth.

Continuing the program
from previous years,

this year Bank Mandiri
implemented the second
stage of the Transformation
Program, under the theme
“Outperform the Market.”

Its main focus will be on
business expansion to ensure
significant growth in various
segments and achieve a level
of profit that exceeds the
market’s average goal.



This year is the final stage of the
Transformation Program with the theme
“Shaping the End Game,” implemented
in 2005 when Bank Mandiri set its target
on becoming the leading regional

bank by consolidating its businesses in
financial services and focusing on a non-
organic growth strategy. Through all the
transformation processes, Bank Mandiri
had consistently managed to improve
the Bank's performance, as reflected in
various financial indicators.

2010

2011

In this year, Bank Mandiri issued
2,336,838,591 shares at a price range
between Rp5,000 up to Rp6,500 per
shares. On that transaction, Bank Mandiri
received funds of Rp11,684,192,955,000.

This year also marked as the beginning
year of the Continued Transformation
2010-2014, in which Bank Mandiri
re-formulated its vision to become
“Indonesia’s most admired and
progressive financial institution”.

The Continued transformation in

2011 involved further “Cultural
Transformation” by building on Phase |
of its cultural transformation program,
enriching the institution with the best
practices and providing the institution
with benchmarks with world-class
operators.
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The Transformation continued in 2012
through Business Transformation that
focuses on 3 (three) key areas, including
Wholesale Transaction, Retail Deposit &
Payment and Retail Financing.

2014

Bank Mandiri has successfully completed
the Second Phase of this year's
Transformation Program.

Remained an important year for Bank
Mandiri as it enters the first year of
the third phase of its Transformation
Program.

2015

2016

This year, Bank Mandiri has conducted

a number of corporate actions such as
issuing bonds, Efek Beragun Aset Dalam
Bentuk Surat Partisipasi (EBA-SP) and
reaching the total assets amounted to
Rp1,000 trillion.
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Brand of Bank Mandiri

Bank Mandiri brand identity consists of symbols, letters logos, colors and tagline. It can be explained
such as follows:

Brand With Small Word Gold Liquid Wave

The use of lower case letters represent A symbol of financial wealth in Asia that puts the nature of agile,
a friendly and humble attitude towards progressive, futuristic, excellence, flexiblity, and resilience to

all segments of the business entering face future challenges.

the bank and the eagerness in providing

excellent customer service. Yellow Gold (literally orange):

Dark Blue Colour: + Gold color represents greatness, glory, prosperity, and wealth.

« Represents active, creative, friendly, fun, and comfort.
Represents pleasant, calm, cool, heritage,
stability, command, respect, and
realiability.

Symbol of professionalism, strong ground,
loyal, trusted, and dignity.

mandiri

Terdepan, Terpercaya. Tumbuh bersama Anda.

Philosophy Tagline
“Terdepan, Tepercaya, Tumbuh Bersama Anda”

The word “Leader” is the embodiment of hard work and
professionalism to create a leading bank.

The word “Trusted” is the embodiment of integrity and
transparency to create a reliable banking institution.

The Word “Growing Together” is an embodiment of the focus
on the customers and the dedication of all Bank Mandiri’s
employees to grow together with Indonesia.



Business Activities
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According to Article 3 paragraph (1) of the Articles of
Association, the aim and objective of the Company is to
conduct business in the banking industry pursuant to the
provisions of the applicable laws and regulations. In accordance
with the last Articles, currently, Bank Mandiri engages in the
following activities:

1. Collecting funds from the public in the form of deposits,
including demand deposits, time deposits, certificates,
deposits, savings and/or other similar forms.

2. Extending loans.

Issuing promissory notes.

4.  Purchasing, selling and providing guarantees at its own
risk, and for the benefit of and under the customer’s
instructions:

a) Negotiable instruments, including negotiable
instruments that are accepted by the bank and whose
periods of terms are no longer than normal practice in
the trading of such negotiable instruments.

b) Acknowledgments of indebtedness and other trade
papers whose terms are no longer than normal
practice in the trading of such papers.

c) State treasury certificates and government

w

guarantees.
d) BankIndonesia Certificates.
e) Bonds.

f)  Fixed term trade papers in accordance with the
provisions of the laws and regulations in effect.

11.
12.
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g) Other commercial papers for terms that are in
accordance with the provisions of the laws and
regulations in effect.

Transferring funds in the Bank’s own interests and in the

interests of customers.

Placing funds with, borrowing funds from and lending

funds to other banks using paper, telecommunications

facilities and bearer negotiable instruments, checks and
other means.

Receiving payments of claims in respect of commercial

papers and conducting calculations with or in respect of

third parties.

Providing places for the storage of valuable items and

papers.

Providing custodian services to third parties on a

contractual basis.

Investing customer funds in other customers through the

purchase of securities listed on the stock exchange.

Providing factoring, credit card and trusteeship services.

Providing financing and/or engaging in other activities

in accordance with sharia principles and the relevant

regulations.

Engaging in such other activities as customarily conducted

by a bank provided that they do not violate the provisions

of the laws and regulations in effect.
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In addition, Bank Mandiri may:

1. Engage in foreign exchange operations pursuant to the

laws and regulations.

2. Engage in capital investment activites in other banks or
financial services companies, such as leasing companies,
venture capital companies, stock brokerages, insurance

4. Act as the founder and manager of pension funds in
accordance with the prevailing regulations governing

pension fund industry.

5. Purchase collateral, either all or in part, through auctions

companies and clearing as well as custodian agencies,

subject to the applicable laws and regulations.

3. Make temporary investments so as to overcome financing

or by other means in the case the debtor did not meet its
to Bank Mandiri, with provision of collateral purchased the
obligatory cashing as soon as possible.

In conducting its business operations, Bank Mandiri offers

a wide variety of products and services, as described in the

or credit failures based on sharia principles, subject to such
investments being subsequently withdrawn and to the

applicable laws and regulations.

In this area, the Company is constantly
working to build business relationships
that are mutually beneficial with
customers, to strengthen the company's
position as the best Corporate Bank in
Indonesia, the core competence of the
company since the beginning.

$)

Retail

Accelerated growth in this area are
focused on segment and products that
the level of risk and their penetration

is relatively low. In this segment of
consumer and micro banking, would be
developed as a new core competency of
the company in the future.

®
S

“Products and Services” section of this Annual Report.

In order to provide financial products and
services that are comprehensive to the
customers, the Company is continuously
working to enhance synergies as a group
effort, by integrating business in the
segment and region, including within the
subsidiaries.
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Banking Products & Services

The products and services of the Bank are divided into 3 (three) segments, namely:

Savings products

+ Mandiri Savings

+ Mandiri Savings Plans

+ Mandiri Business Savings

+ Mandiri Hajj & Umrah Savings

+ Mandiri Foreign Currency Savings

+ Mandiri Savings for the Indonesian
Labor/Migrant Workers (TKI)

+ Mandiri Investors savings

+ My Savings

Mandiri Deposit Product

+ Mandiri Rupiah Deposit
+ Mandiri Foreign Currency Deposit

Mandiri Cash Management

+ Mandiri Cash Concentration

+ Mandiri Notional Polling

+ Mandiri Cash Management System
+ Mandiri Virtual Account

» Mandiri Cashier Cash Management
+ Mandiri Corporate Collection

Credit Products

« Mandiri Loan for Investment

Mandiri Working capital credit
Mandiri Cash Collateral Loan

» Mandiri Micro Credit

Mandiri Versatile Micro Credit

- Versatile Micro Credit for Civil
Servants/ Member of TNI-Indonesian
National Army / Police

- Versatile Micro Credit for the
Retirees

- Versatile Micro Credit for the Hajj
bailout

» Mandiri Home Mortgage Loan

- Mandiri Mandiri Take Over Home
Mortgage Loan

- Mandiri Top Up Home Mortgage
Loan

+ Syndication and Club Deal

Mandiri Supply Chain Financing
- Supplier Financing

- Distributor Financing

- Account Receivable Financing
Multipurpose Business Credit

« Productive Business Credit

Mandiri Cooperatives Credit
Mandiri Franchising Credit

- Food and Energy Security Credit

Credit for Energy Development of
Plantation Revitalization

- Credit for Cattle Breeding (KUPS)

Public Business Credit (KUR)

Credit Card

Visa

Mandiri Visa Silver Card

» Mandiri Visa Gold Card

Mandiri Visa Platinum Card
Golf Card Gold/Platinum

+ Hypermart Card Silver/Gold

Corporate Card

+ Platinum Card
« Visa Signature

Master Card
- Everyday Card

SKYZ Card

« Feng Shui Card
+ World Elite

Other Services

Treasury Service
Currency & Derivatives:

Foreign Exchange Transactions
(Today, Tom, Spot) incl. Bank Notes
Currency Forward

Currency Swap

Currency Option

Interest Rate Swap

Forward Rate Agreement

Cross Currency Swap

Trade Products Services

Letter of Credit (LC)

- L/Clssuance & Amendment

- Forfeiting L/C Advising

- L/CNegotiation

- L/C Confirmation

- Export Bills Collection

- Documentary Collection

- Export Usance Bills Discounting
Surat Kredit Berdokumen Dalam Negeri
(SKBDN)

Bill Purchasing (LC dan Non LC)

Bank Guarantee and Standby Letter of
Credit (SBLC)

Mandiri Bill Collection (Mandiri Virtual
Account, Mandiri Bill Payment dan
Mandiri Bill Aggregator)

Money Order of Export Financing

Trade Finance Products:

Bilateral Trade Financing

Export Credit Agency (ECA) Covered
Buyers Credit

Risk Participation

Bank Guarantee under Counter
Guarantee

Reimbursing Bank

Inter Mandiri Transaction

Forfeiting (Derivative)

Trust Receipt (High Yield Investment
Product)

Usance Payable at Sight (UPAS)
Financing (Layanan mandiri e-fx)
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Other Services

Agency Services
1. Custodial Servicess
+ General Custody
« Sub Registry Surat Utang Negara (SUN) & Sertifikat Bank
Indonesia (SBI) Local Custody for ADR/GDR Program
+ Mutual Fund Administration
- Discretionary Fund Administration
+ Euroclear
+ KIK-EBA Administration

2. Trustee Services
« Trustee
+ Paying Agent
+ Security Agent
+ Escrow Agent
+ Receiving Bank

3. Wealth Management Service

« Mutual Fund Product
- Money Market Mutual Funds
- Fixed Income Mutual Funds
- Mixed Mutual Funds
- Shares Mutual Fund
- Protected Mutual Funds
- Index Mutual Funds

« Securities Products
- Retail State Bond
- Sukuk Investment Bonds Retail
- Referral Retail Brokerage

e-Channel Service

« Mandiri Internet/ Mandiri Business Internet
« Mandiri SMS

« Mandiri Mobile

« Mandiri ATM

« Mandiri Call

« Mandiri EDC

» Mandiri Clickpay

+ Mandiri e-money

« Mandiri e-cash

» Mandiri Branchless Banking

Other Treasury Services

+ Mandiri Money Transfer

« International Cheque Collection

« Mandiri Direct Settlement

« Vostro Account

- Financial Advisory

+ Bank Reference

« Intra-day Facility for Securities Company

+ Overnight Facility for Securities Company

» Payment Bank for Indonesian Central Securities Depository
(KSEI)

Mandiri Financial Advisory

Arranger
Agency (Facility Agent, Security Agent, Escrow Agent)/ Paying Agent

Payment

Bill/Utilities payment/BPJS Payment

e-Tax Payment

Mandiri easy-Rincian Transaksi Ekspor (RTE)
Interface ERP (SAP/Oracle)

Sistem Online Pembelian Produk Pertamina (SOPP)
Payroll

Cash Pick up Delivery

Petty cash card

Warkat Khusus

Fleet Card

Bancassurance Products

Regular Premium Unit Link:

- Mandiri Prosperous

- Mandiri Prosperous Sharia

- Mandiri Prosperous Intelligent
Single Premium Unit Link:

- Mandiri Investment Plus Prosperous
- Mandiri Investment Plus Prosperous Sharia
Health & Protection:

- Mandiri Jiwa Sejahtera

- Mandiri Jiwa Prioritas

- Mandiri Secure Plan

- Mandiri Kesehatan Global

- Mandiri Kesehatan Prima

- Mandiri Kesehatan Optima

- Mandiri Jaminan Kesehatan

- Mandiri Hospitalife

- Mandiri Proteksi Kanker

- Personal Accident

Corporate Solutions:

- Mandiri Corporate Saving Plan
- Mandiri Corporate Health Plan
- Mandiri Corporate Life Plan

- Mandiri Corporate Cash Plan

Financial Institutions Pension Fund Products
(DPLK)

Money Market Investments Package
Fixed Income Investment Package
Shares Investment Package
Combination of Investment Package



Customers Testimonial

Murdaya Poo
Chairman

Berco Group

"I am pleased with Bank Mandiri because the consistency of its
service and since the era of Pak Agus up to now its progress
seems increasingly heightened and improved, those who
worked at Bank Mandiri are very attentive to the customers,
not only when in good times but also when in difficult times, all
customers remain to be addressed."

"I've been using Bank Mandiri for decades, it's okay, the
service is good, so eventhough Bank Mandiri is a State-Owned
Enterprise (SOEs) but they still want to serve the private
sectors."

"I hope Bank Mandiri may be more developed and bigger in the
future. Because we need a big bank in Indonesia and | believe
Bank Mandiri can realize it. With its courage in facing dynamic
situations and dare for changes, Bank Mandiri is believed to be
greater ahead".
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Mariany Sofjan
Finance Director

PT Maruni Daya Sakti

"Bank Mandiri is flexible with excellent service and equipped
with a variety of products, also understand the customers’ needs,
reliable and trustworthy."

"Bank Mandiri provides banking services on demand. Strong
innovation and always listening to the inspiration and input
from customers. "

"I hope Bank Mandiri can be a leading financial partner for
Indonesian entrepreneurs."

Susan Sofjan
Finance Account Manager
(FAM)

PT Maruni Daya Sakti
(Maruni Glass)

"The reason why | choose Bank Mandiri because we want to
support government and Bank Mandiri is a state-owned bank. In
addition, Bank Mandiri has been accredited, highly trustworthy
with international standard services as same as private banks. "

"The service is very quick, also very dynamic, the products are
vary, and its professionals are ready to assist customers and
provide the best for our company."

"During this time we are very satisfied with Bank Mandiri
because they can fulfill our demands and also give solutions
to our financial problems, for example when we need loan
or credit.”

“I want to say happy new year! Hopefully Bank Mandiri can be
more success and remain to serve all customers needs like they
did in the previous years."
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Organizational Structure

Board of Commissioner

Audit Committee Risk Monitoring Committee

Remuneration and Integrated Corporate
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Main Highlights ~ Management Report Management Discussion and

Analysis on Company's Performance

Vision and Mission of Bank Mandiri

Based on the Long-Term Plan of Bank Mandiri 2015-2020, formulated by the Board of Directors and approved by the Board of
Commissioners, Bank Mandiri sharpens its vision and mission, such as follows:

Vision Mission

To be Indonesia’s most 1. To be oriented toward fulfilling

admired and consistently market needs.

progressive financial

institution. 2. To develop professional human
resources.

3. To gain maximum benefit for
stakeholders.

4. To conduct transparent
management.

5. To care for social and
environmental issues.

In order to accomplish its mission, Bank Mandiri is committed in building long-term relationships based on trust to its
customers, derived from both the business and individual portfolios.

Bank Mandiri is committed to serve the best international standards services to its customers as an institution that
provides innovative financial solutions, and promises to always improve its quality in performance, human resources,
and teamwork.

In addition, Bank Mandiri also keeps their commitment to achieve growth and success for all its customers and play
an active role in encouraging the long-term growth of Indonesia, while consistently producing high returns for
shareholders.




Annual Report 2016 | PT Bank Mandiri (Persero) Tbk 67

Corporate Cultures

Bank Mandiri has implemented the corporate cultures as the tools used by all levels of employees in support of achieving the vision
and mission of the Company. The corporate cultures are abbreviated as TIPCE' with the following explanation:

» (- d—
| 228
Customer Focus Excellent

Trust Integ Professionalism

To build trust and
confidence through
an open and sincere
relationship based on
reliability.

Act truthfully, with
dignity and upholding
professional ethics.

Completing the work
accurately based

on a high level of
competence with a full
sense of responsibility.

To always position our
internal and external
customers as a focus

to build a positive
experience and mutually
beneficial relationship in
sustaining growth.

Always strive to
achieve excellence
and perfection, an
expression of love and
pride as a Bank Mandiri
personnel.

Eleven Key Behaviors

TIPCE cultures that previously only explained 10 Major Behaviors has now been updated to 11 Major Behaviors. These changes were
made to achieve the company's vision on becoming the best banking institution in the scale of ASEAN by 2020. As for the 11 Main

Bank Mandiri Behavior, among others:

Trust Integrity Professionalism Customer Focus Excellent
1. Honesty, sincerity, 3. Discipline, 5. Reliability, resilience, 7. Identifying the 9. Patriotism, a
openness and consistency, and responsibility, needs and desires winning mentality,
frankness. fulfillment of willingness to learn, of customersina and the courage
commitments. and possess self- proactive manner to make a
2. Empowering confidence. and providing breakthrough.
potential, showing 4. Thinking, speaking, holistic solutions
composure, and actingina . Spirit of to such needs and 10. Innovative
continuously commendable intrapreneurship desires. in creating
seeking synergies, manner. and courage to take opportunities to
and promoting decisions based on 8. Providing the best perform beyond
mutual respect. calculated risk possible services expectations.
in a fast, precise,
straightforward, 11. Focus and
and accurate discipline in
manner while achieving
always prioritizing priorities.

customer
satisfaction.
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Culture of Excellence

In line with the implementation of refinements Bank Mandiri Corporate Plan by 2020 to become Indonesia's best, ASEAN's
prominent, thus, it also needed the improvement of the implementation of Culture of Excellence strategies with a roadmap enacted
in 2015-2016 is "Building Excellence", 2017-2018 is "Boosting Excellence", and in 2018-2019 is "Sustaining Excellence", which
consisting of 4 (four) themes #WIRAMIDA and 8 (eight) cultural programs. For more clearly can be seen in the scheme below:

4 themes of Mandiri Culture of Excellence

Governance & Risk
Management

Entrepreneurship,
Innovation & Customer
Satisfaction

Employee Development &
Engagement

Community
Development

Program 1. Selling More 3. Protect & Care 6. Engagement Activities 8. Brand Ambassador
(8) 2. Saving More 4. Covenant Day 7. Lead by Example & Community
5. Aksi 3 Jaga Development
Customer Focus Trust Professionalism Excellence  Integrity
Professionalism Integrity Excellence
Excellence
«+ Potential, not silo, synergy -+ Honest, - Discipline & committed - Admirable in thinking,
&respect (P2) sincere,opennessand  (P3) speaking and acting
- Intrapreneurship, dare to fair (P1) - Reliable, strong, (P4)
take risk (P6) « Admirablein responsible, confidence « Patriotism, winning
« Proactive total solution (P7) thinking, speaking (P5) spirit & dare for
+ Best services (P8) and acting (P4) + Innovative & perform breakthroughs (P9)

« Innovative and Perform .
beyond expectation (P10)

Intrapreneurship,
dare to take risk (P6)

beyond expectation (P10) - Focus and set priority

(P11)

« Customer Visit » RBC Forum » Employee & Family « Mandiri Karnaval &

« Customer Gathering + Annual Risk Forum Gathering WMM

» BoD Visit + Culture Summit - New Employees and « Employee Involvement
« Region Top Sales + HC Summit Pensioners Leadership in Community

+ Dinner With Management Forum Development

+ Innovation Award

Mandiri Excellence Award
Mandiri Easy (Performance Management)

Culture Excellence Scoreboard

Meanwhile, in brief the concept of #WIRAMIDA theme can be explained as follows:

WIRA

Entrepreneurship,

Innovation &
Customer Satisfaction

Is the program activity in
Culture of Excellence that
focuses on CUSTOMER
through entrepreneurship and

innovation to maximize customer

satisfaction. The activities of the
WIRA programme are to sell
more, save more, and satisfy
more by creating a culture of

cross-selling/up-selling and smart

spending.

RAKSA

Governance &
Risk Management

Is the action program activity
of Culture of Excellence

that focuses on the core

of keeping Company’s

assets or OPERATIONS

through governance and

risk management. As for the
activities of RAKSA are protect
& care, covenant day and
Risioko, the three protecting
acts, by creating a culture of risk
management, governance, and
credit quality.

MITRA

Employee-Development
&Engagement

Is the action program activity
of Culture of Excellence

that focuses on EMPLOYEES
and improving the quality

of working relationships
between employees through
employee development

and engagement. This is
achieved by creating a work
environment that is open,
positive and fun.

DUTA

Community
Development

Is the action program activity
of Culture of Excellence that
focuses on COMMUNITY or
enhances a sense of caring
about local community and
its surounding environment
through community
development programs.
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Framework of Culture of Excellence as mentioned above has eight (8) activities with some action, namely:

#1 #2 #3 #4 #5 #6
Brand
. . : Engagement Lead b Ambassador
Selling More Saving More | Protect & Care | Covenant Day Aksi 3 Jaga gagen Y o
Activities Example & Community
Development
A collaboration  An effort made A collaboration A forum of An effort made  Systematic An activity An activity or
and synergy to save and and synergy three (3) to keep yourself, attempts to created sothat  effort carried
among cross- create efficiency among cross- pillars, namely ~ your co-workers  create a working all leaders can outas areal
units to support  in all areas. units that business, risk, and Bank Mandiri atmosphere be postive role  manifestation
sustainable focuses on and operations  from unfavorable thatis open, models for its of “The Spirit
business growth, keeping all to improve the  various risks. positive, and team. of Prosper The
and maximize customers asits  monitoring and comfortable for Country”.
customer focal point . credit quality. all employees.

satisfaction.

Culture Excellence Scoreboard (CES)

To ensure that the implementation of #WIRAMIDA corporate culture has been conducted by all employees and applied in each
work unit, Bank Mandiri uses a system of Culture Excellence Scoreboard ("CES") to communicate, execute and monitor the
implementation of #WIRAMIDA actions.

In CES system, there is a selection of badges WIRA, RAKSA, MITRA, DUTA that are obtainable by the employee if he / she has
completed a challenge linked to the #WIRAMIDA action program. The reward comes in the form of fiesta points.

Related to the availability of 4 (four) badges as mentioned above, there are also four (4) types of levels that can be achieved by all
employees once they have completed the #WIRAMIDA action program. The levels are PRATAMA, MUDA, MADYA and UTAMA.

The fiesta point CES platform is expected to continuously cultivate and stimulate the enthusiasm of all Bank Mandiri employees
in carrying out the Culture of Excellence with #WIRAMIDA actions program, so that, the sustainability of Bank Mandiri's long-term
business can be maintained by cost-efficient operations and improved productivity.
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The Board of Commissioners’ Profile

Wimboh Santoso
President Commissioner

Male, Indonesian Citizen, 59 years old,
domiciled in Jakarta.

Imam Apriyanto Putro
Deputy Chief Commissioner

Male, Indonesian Citizen, 53 years old,
domiciled in Jakarta.

Educational Background

« Bachelor Degree in Economics from UNS
Sebelas Maret, Surakarta (1983)

+ Master of Business Administration from
University of lllinois (1993)

« PhDin the field of Financial Economics from
University of Loughborough (1999)

Basis of Appointment
Extraordinary General Meeting of
Shareholders dated December 18, 2015

Career

+ Bank Examiner, Banking Supervisi
Department, Bank Indonesia (1984-1990)

- Section Head of the Internal Organization
Research Bureau (UPPN) (1993-1994)

+ Senior researcher (Banking Policy
Development Directorate and Research),
Bank Indonesia, (1999-2003)

» Head of the Banking Transformation Unit,
Bank Indonesia (2001-2003)

- Executive researcher, (Banking Policy
Development Directorate and Research),
Bank Indonesia (DPNP) (2003-2005)

Educational Background

+ Bachelor Degree in the field of
Management from Diponegoro
University (1988)

- Master of Management from IBlII,
Jakarta (2000)

Basis of Appointment
Annual General Meeting of Shareholders
dated March 16, 2015

Career

+ Acting Section Head of Funding and
Resources Analyst at the Ministry of
State-Owned Enterprises (1993-2010)

- Commissioner of PT Permodalan
Nasional Madani (Persero) (2007-2011)

« Assistant of Research and Information
Department at the Ministry of State-
Owned Enterprises (2010-2012)

« Commissioner of PT Petrokimia Gresik
(Persero) (2011-2012)

« Commissioner of PT Bukit Asam
(Persero) Tbk in 2011-2013

« Head of the Financial System Stability
Bureau (2006-2009)

- Director, (Banking Policy Development
Directorate and Research), Bank
Indonesia, (2010-2012)

« Head of Bank Indonesia's Representative
Office in New York (2012-2013)

- Executive Director of IMF (2013-2015)

« Lecturer and Co-Promoter for Doctorate
Degree Program in several universities
(2003 - present)

+ Research Director, Indonesian Banking
Training and Development Instutute
(2016 - present)

+ President Commissioner of Bank Mandiri
(2015 - present)

Training and Seminar Courses

+ Leadership Forum, Lombok (2016)

« Economic outlook 2017: “Facing Global
Challanges For Better Economic Growth
in 2017”, Jakarta (2016)

» Head of Planning and Human
Resources Bureau at the Ministry of
State-Owned Enterprises (2012-2013)

« Acting Deputy of Infrastructure and
Logistics at the Ministry of State-
Owned Enterprises (2013)

» Commissioner of PT Semen Indonesia
(Persero) Tbk (2013-2014)

+ Secretary at the Ministry of State -
Owned Enterprises (2013 - present)

« Commissioner of PT Telekomunikasi
Indonesia (Persero) Tbk (2014-2015)

+ Deputy Chief Commissioner of Bank
Mandiri (2015 - present)



Educational Background

- Bachelor Degree in Economics of
Management from Atma Jaya University
(1985)

- Master in Management of Social and Political
Science from University of Indonesia (1995)

« Doctorate degree in Business Management
from Bogor Agricultural Institute (2012)

Basis of Appointment
Extraordinary General Meeting dated May 21,
2014

Career

+ Deputy Director of Development at INDEF
(1997-1999)

« Deputy Director of Research and Services at
STIE Perbanas (1997-1999)

« Vice Chairman (Purek Il) at STIE Perbanas
(2000-2002)

+ Chairman of the Department at the University
of Paramadina (2002-2005)

+ Independent Commissioner of PT BRI (Tbk)
(2005-2014)

« Secretary of the National Economic
Committee (KEN) (2010-2014)

+ Deputy Secretary of the Committee for the
Acceleration and Expansion of Indonesia
(KP3EI) (2012-2014)

+ Independent Commissioner of Bank Mandiri
(May 2014-present)

Educational Background

+ Bachelor Degree in Agronomy from Bogor
Agricultural Institute (1988)

« Master of Business Administration (MBA) in
Business, Finance and Marketing from Indiana
University, Bloomington, USA (1993)

Basis of Appointment
Annual General Meeting of Shareholders, dated
March 16,2015

Career

+ Systems Analyst at Astra Graphia (1988-1991)

«+ Equity Analyst and Senior Analyst Equity at WI
Carr Indonesia (1993-1995)

+ Deputy Head of Research and Head of Research
at CLSA Indonesia (1995-1996)

« Head of Research at SocGen Crosby (1996-
1998)

« Vice President of Research at Nomura
Singapore (1998-1999)

+ Head of Research at Nomura Indonesia
(1999-2001)
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Training and Seminar Courses

» Amsterdam Risk Management Seminar
for Indonesian FMA Group Bankers
"Risk Management in Retail Banking",
Banker Association for Risk Management,
Amsterdam, Holland (2010)

+ Senior Management Risk Summit
2010: Leadership For Sustainable Risk
Management, Banker Association for Risk
Management, London (2010)

» Executive Banking Forum: Financial Sector
Expertise Exchange Program, Forum
Belanda - Indonesia, Amsterdam, Belanda
(2011)

+ Program Refreshment Survival in Crisis:
Enhancing Bank Strategy and Performance,
implanting BCM and Fraud Prevention
Process, BARA, Tokyo, Jepang (2012)

+ Risk Management Certification
Refreshment Program Beyond Regulation,
BARA, Turkey (2013)

+ Executive International Conference
Program, BARA, London (2013)

+ Leadership Forum, Lombok (2016)

» Economic Outlook 2017: “Facing Global
Challenges For Better Economic Growth in
2017", Jakarta (2016)

+ Refreshing the Risk Certification of BARA
- Enhancing The Power of Enterprise
Risk Management in Creating a Sound
Bank and Financial Risk Management,
Stockholm, Swedia (2016)

President Director at Gagas Prima Solutions
(2001-present)

Member of the Risk Monitoring Committee
of Bank Permata (2006-2010)

Independent Commissioner of Bank
Mandiri (2015 -present)

Training and Seminar Courses

+ Chartered Financial Analyst (CFA) - CFA
Institute (1996)

« Financial Risk Manager (FRM) - Global
Association of Risk Professionals (GARP)
(2005)

« Risk Management Certification level 1,2 &
3 - GARP/BSMR (2005)

« Risk Management Certification level 1 &2
from BARA/LSPP (2005)

+ The Leadership Forum, Lombok (2016)

« Internal Rating Based Basel Il - Credit Risk,
GPS & Partner, Jakarta (2016)

Aviliani
Independent Commissioner

Female, Indonesian Citizen, 55 years old,
domiciled in Jakarta.

Goei Siauw Hong
Independent Commissioner

Male, Indonesian Citizen, 52 years old,
domiciled in Jakarta.
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B. S. Kusmulyono
Independent Commissioner

Male, Indonesian Citizen, 73 years old,
domiciled in Jakarta.

Abdul Aziz

Independent Commissioner

Male, Indonesian Citizen, 55 years old,
domiciled in Jakarta.

Educational Background

+ Bachelor Degree in Chemical
Engineering from Bandung Institute of
Technology (1970)

+ Master of Business Administration
(MBA) from University of Southern
California, Los Angeles, USA (1974)

+ Doctorate degree in Environmental
Management from Bogor Agricultural
Institute (2007)

Basis of Appointment
Annual General Meeting of Shareholders
dated March 16, 2015

Career

- Operations Staff at Badan Koordinasi
Penanaman Modal (BKPM) (1970-1972)

« Credit Officer at Chase Manhattan
Bank (New York and Hong Kong),
Fincorinvest, and the Asian
Development Bank (1974 - 1986)

« President Director at Bank Nusa
International (1988-1998)

« Lemhanas KSA 'V (1995)

« Member of the Board of
Commissioners of Maybank Nusa
(1990-1997)

« Member of the Board of
Commissioners of Bank Niaga
(1998-1999)

+ President Director of Permodalan

Educational Background

+ Bachelor Degree in Fisheries/Social
Economics from Bogor Agricultural
Institute (1987)

+ Master Degree in Strategic
Management from the Institute
of Education and Management
Development (1993)

Basis of Appointment

Annual General Meeting on April 2,

2013 as Commissioner of Bank Mandiri
by the and at the time of the Annual
General Meeting of March 16, 2015 there
is a transfer of office as an Independent
Commissioner

Career

- Staff at PT Aquatic Consultants (1987-
1988)

+ Marketing at PT Agribusiness
Development Center (1988-1990)

« Business Developer of Ulumul Qur'an
Magazine (1990-1993)
Manager at PT Pasarini Padibumi
(1993-1997)

Nasional Madani (PNM) (1999-2005)

+ Member of the Board of Commissioners
of Syarikat Takaful Indonesia (1999-2005)

+ Independent Commissioner of Bank
Rakyat Indonesia (BRI) (2005-2010)

+ Independent Commissioner of Bank
Negara Indonesia (BNI) (2010-2015)

+ Chairman of the National Committee
Empowerment of Microfinance (PKMI)
(2005-present)

+ Independent Commissioner of Bank
Mandiri (2015-present)

Training and Seminar Courses

» Advance Management Program, Harvard
University, USA (1986)

+ Global Microcredit Summit, Microcredit
Summit Campaign, Halifax, Canada
(2006)

» Networking for the Present Ideas for the
Future, Leaders in Dubai Business Forum,
Dubai (2007)

» Executive Risk Management Refresher
Course Program, Standard Chartered
Bank, London, England (2008)

+ Risk Management in Retail Banking,
BSMR, Amsterdam, Holland (2010)

« ALM liquidity Risk Managemen, BSMR,
Sydney, Australia (2014)

+ Asean Global Leadership Program at the
University of California Berkeley, USA
(2016)

» Commissioner of PT Panca Nugraha
Paramitra (1997-2005)

« Commissioner of PT PLN (Persero)
(2009-2013)

« President Director at PT Sarana Jasa
Utama (2005-2015)

« Commissioner of Bank Mandiri (2013-
2015)

+ Independent Commissioner of Bank
Mandiri (2015 - present)

Training and Seminar Courses

» Student Exchange Indonesia - Japan,
JICA (1987)

+ Fishing Techniques, Taiwan
Government (1991)

» Decision Making Techniques, IPPM
(1991)

« Leadership Forum, 2016 in Lombok

+ Economic Outlook 2017 "Facing
Global Challenges for Better Economic
Growth in 2017" Jakarta (2016)

» Bara Risk Forum: Revisit Enterprise
Risk Management and Learning Best
Practices of Credit Risk Management at
Bandung (2016)



Educational Background

Bachelor Degree of Economics and
Development Studies from University of
Sriwijaya (1990)

« Master in Economics and Banking from

University of Colorado, Denver-USA (1999)

Basis of Appointment
Extraordinary General Meeting of
Shareholders, dated May 21, 2014

Career

Director of Tax State Revenue (non-tax) in

the Ministry of Finance (2011-2013)

« Commissioner of PT Indonesia Ferry

. Commissioner of PT Pertamina Gas (2012-

« Director General of Budget in the Ministry

(ASDP) (2007-2010)

2013)

Commissioner of PT Angkasa Pura | (2013-

2014)

of Finance (2013-present)

- Governor of Indonesia, Opex Fund for

International Development (OFID), (2015)

Commissioner of Bank Mandiri
(2014 - present)

Educational Background

STAN (1987)
Master in Business Administration from

Saint Mary's University (SMU), Nova Scotia,

Canada (1992)

- Doctorate degree in Strategic

Management from University of Indonesia

(2013)

Basis of Appointment

Appointed as Commissioner of Bank Mandiri
by the Annual General Meeting dated March

21,2016

Career

- Commissioner of PT Hotel Indonesia Natour

- Commissioner of PT Jasa Raharja (Persero)

(Persero) (2011-2013)

(2013-2015)
Chief of Financial and Development

Supervisory Agency (BPKP) (2015 - present)

« Commissioner of Bank Mandiri (2016 -

present)

Training and Seminar Courses

Procurement of goods & service training
(2006)

+ Energy Challenges in the Current

Economic Environment - International
Research Center For Energy & Economic
Development (ICEED), Colorado, USA
(2009)
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Training and Seminar Courses
+ Economic Institute Short Course,

Economic Institute, USA (1998)

« Public Finance, IMF, USA (2001)
» Macroeconomic Management & Fiscal

Issues, IMF, Singapura (2004)
Health Sector Reform and Sustainable
Financing, World Bank, USA (2007)

+ Developing Cluster and National

Competitiveness at Lee Kwan Yew
School of Public Policy, Singapore
(2008)

The Oxford High Performance
Leadership Program, University of
Oxford, London (2012)

- Leadership Forum in Lombok (2016)

Economic outlook 2017: "Facing
Global Challanges For Better Economic
Growth in 2017", LSPP Jakarta (2016)

International Financing Reporting
Standard (IFRS), IA Seminar, USA (2010)

« Reform Integration & Change

Management, Australian Public Service
Commission, Australia (2011)

Internal Auditing European Conference,
The European Confederation of
Institute of Internal Auditor (ECIIA),
Amsterdam, Belanda (2011)

- Internal Auditing European Conference,

The European Confederation of
Institutes of Internal Auditors (ECIIA) in
Madrid, Spain (2012)

Capability Review Pilot Program -
Preparatory Workshop, Australian
Public Service Commission, Australia
(2012)

Capability Review & Quality Assurance,
Australian Leadership Awards (ALA)
Fellowship Program - AusAID (2013)

+ Leadership Training, LAN, Jakarta

(2015)

« Leadership Forum in Lombok (2016)

Economic outlook 2017: "Facing
Global Challanges For Better Economic
Growth in 2017", LSPP Jakarta (2016)

- Refreshment Public LSPP - Mengelola

Risiko Pasar secara Optimal (Market
Risk Management), LSPP, Jakarta (2016

Askolani
Commissioner

Male, Indonesian Citizen, 50 years old,
domiciled in Jakarta.

Ardan Adiperdana

Commissioner

Male, Indonesian Citizen, 57 years old,
domiciled in Jakarta.
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The Board of Directors
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Pahala N. Mansury Director of Finance & Treasury, Royke Tumilaar Director of Corporate Banking
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Analysis on Company's Performance

The Board of Directors’ Profile

Male, Indonesian Citizen, 43 years old,
domiciled in Jakarta.

Educational Background

+ Bachelor Degree in the field of
Accounting from University of
Indonesia (1996)

+ Master of Business Administration
from Erasmus University in Rotterdam
(2001)

Basis of Appointment

By Annual General Meeting dated March
16,2015 was appointed as a Director of
Bank Mandiri and by the Annual General
Meeting dated March 21, 2016 was
appointed as a President Director of Bank
Mandiri

Career

» Tax & Accounting Consultant at RSM
AAJ (1995-1996)
Credit Analyst at Industrial Bank of
Japan (1996-1998)
Senior Consultant at PwC Financial
Advisory Services (1998-1999)
Senior Consultant at The Boston
Consulting Group (2000-2003)
Dept. Head Strategy & Performance
Management Group Bank Mandiri
(2003-2005)
Group Head of Strategy & Performance
Management Group at Bank Mandiri
(2005-2008)
Managing Director at Mandiri Sekuritas
(2008-2011)
President Director & CEO of Indonesia
Infrastructure Finance (2011-2013)
Head of Executive Officer and Member
of the Board of Commissioners at the
Deposit Insurance Agency (LPS) (2014-
2015)
Director of Finance & Strategy at Bank
Mandiri (2015 -2016)
President Director of Bank Mandiri
(2016 - present)

05
Review of Business
Support Functions

Training and Seminar Courses

» Government Policies in creating the
Business Climate (2003)
Workshop of Scorecard and KPI (2004)
Risk Management Certification 1
(2006)
Risk Management Certification 2
(2007)
Risk Management Certification 3
(2008)
The Leadership Forum in Jogjakarta
(2009)
Marshal Goldsmith Workshop (2009)
The Leadership Journey: Creating
and Developing Young Leadership,
Wharton Business School, USA (2009)
Coaching for Excellence Executive
(2010)
Risk Management Certification 5
(2015)
The Leadership Forum in Lombok
(2016)
FGDs regarding SOE Synergy in Prapat
(2016)
Executive training at IMD Laussane,
Switzerland (2016)




Educational Background

+ Bachelor Degree in the field of Animal
Husbandry from the Bogor Agricultural
Institute (1981)

+ Master of Business Administration in
Finance from the University of New
Orleans, USA (1991)

Basis of Appointment
Annual General Meeting of Shareholders,
dated March 16, 2015

Career:

« Assistant Manager of Corporate
Finance at BRI (1991-1992)

« Deputy Chairman of Corporation IV at
BRI (1992-1994)

« Head Section of Corporate Finance at
BRI (1994-1999)

- Deputy of Corporate Finance Division
at BRI (1999)

- Head of Credit Medium Division at BRI
(1999-2002)

+ Head of Agribusiness Division
Headquarters at BRI (2001-2002)

+ Head of Denpasar Regional at BRI
(2002-2003)

- Head of Jakarta Regional at BRI (2003-

2006)

Director of Micro & Small Business at

BRI (2006-2009)

- Director of Commercial Banking at BRI
(2009-2015)
Vice President Director of Bank
Mandiri (2015-present)
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Training and Seminar Courses

«+ Asian Banking Forum (2007)

« Microfinance Sustainability, Kunming,
China (2007)

« Asia Pacific Regional Microcredit
Summit (2008)

+ The Impact of the Global Crisis on SME,
Italy (2009)

« International Microfinance Conference
(2012)

+ Risk Management Certification
Program Refreshment, Germany (2012)

+ Risk Management Certification
Refreshment Program (2015)

+ The Leadership Forum, Lombok (2016)

+ FGDs regarding SOE Synergy in Prapat
(2016

Sulaiman A. Arianto
Vice President Director

Male, Indonesian Citizen, 58 years old,
domiciled in Jakarta.
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Ogi Prastomiyono
Director of Operations

Male, Indonesian Citizen, 55 years old,
domiciled in Jakarta.

Pahala N. Mansury

Director of Finance & Treasury

Male, Indonesian Citizen, 45 years old,
domiciled in Jakarta

Educational Background

+ Bachelor Degree in the field of
Agricultural Technology from Bogor
Agricultural Institute (1984)

« Master of Business Administration from
the University of Notre Dame (1994)

Basis of Appointment
Annual General Meeting of Shareholders,
dated April 2, 2013

Career

+ GM of Planning and Development at
Indonesian Export-Import Bank (Exim
Bank) (1998-1999)

« Head of Compliance Division at Bank
Mandiri (1999-2001)

+ Project Head of IPO Working Team at
Bank Mandiri (2001-2003)

- Director of Compliance, Risk
Management, Product Development,
Planning and Development at Bank
Syariah Mandiri (2004-2005)

» Group Head Compliance at Bank Mandiri
(2005-2006)

» Group Head Internal Audit at Bank
Mandiri (2006-2008)

- Director of Compliance & Human Capital
at Bank Mandiri (2008-2014)

- Director of Risk Management &
Compliance at Bank Mandiri (2014-2015)

- Director of Technology and Operations
(2015-2016)

- Director of Operations at Bank Mandiri
(2016 — present)

Educational Background

« Bachelor Degree in the field of
Accounting from University of Indonesia
(1994)

+ Master of Business Administration in
Finance from Stern School of Business,
New York University, USA (1999)

+ Qualifying as a CFA Charter holder of the
CFA Institute since 2003

Basis of Appointment
Annual General Meeting of Shareholders,
dated March 16, 2015

Career

- Financial Advisory Services at PWC (1994)

« Change Management Consultant at
Anderson Consulting Indonesia (1994-
1997)

« Senior Consultant at Booz Allen Hamilton
(1999-2000)

+ Project Leader at The Boston Consulting
Group (2002-2003)

+ SVP Economic & Financial Research at
Bank Mandiri (2003-2005)

« SVP of Accounting concurrently as SVP
of Change Management Office at Bank
Mandiri (2005)

« SVP Corporate Development at Bank
Mandiri (2005-2006)

« EVP Coordinator Finance & Strategy at
Bank Mandiri (2006-2010)

Training and Seminar Courses

+ Accelerated Development Program 7,
London (1991)

» Exchange Rate & Interest Rate Economic
and Forecasting Tecnique in Financial
Market in Geneve (1997)

» SESPIBANK Batch XX di Jakarta & Chile
(1998-1999)

+ Sharia Banking Workshop, Jakarta (2004)

« Risk Management Certification (2004)

+ Asian Business Dialogue on Corporate
Governance, Singapore (2005)

« World Economic Forum, Davos (2005)

+ Education Internal Audit Level Managerial,
Jakarta (2006)

+ Internal Audit & Risk management,
Singapore (2006)

« Strategy Business Leadership Creating &
Delivering Value di Chicago (2008)

«+ Corporate Governance, Kellog School of
Management (2009)

+ Singapore Human Capital Summit,
Singapore (2010)

+ Getting Ready for Basel Il ICAAP BARA (2012)

« ICA International Advanced Certificate in
Compliance & Financial Crime in Jakarta
(2012)

+ Kellog Executive Scholars Certificate of
Professional Achievement in Leadership in
Illinois (2014)

« Risk and Governance Summit OJK (2014)

+ The Leadership Forum, Lombok (2016)

« International Risk Management Refreshment
Program for executive "On Systematic,
Operational and Infrastructure Risk
Management" in Milan (2016)

« Director of Finance & Strategy at Bank
Mandiri (2010-2015)

« Director of Treasury & Markets at Bank
Mandiri (2015-2016)

« Director of Finance & Treasury at Bank
Mandiri (2016-present)

Training and Seminar Courses

« Essentials of Leadership di London, UK
(2010)

« Driving Corporate Performance, Boston,
USA (2011)

« Congress of Indonesian Diaspora (CID),
Los Angeles (2012)

+ Risk Minds Asia, Singapore (2012)

« Asia Pacific Summit, Singapore (2012)

+ The Emerging CFO, California, USA (2013)

« Asia Pacific Summit, Singapore (2013)

« World Economic Forum, Davos,
Switzerland (2014)

«+ Treasury Training With OW, Singapore
(2014)

+ ASEAN Financials Forum, Hong Kong (2015)

+ Asset & Liability Management , Paris (2015)

+ Investment Forum Asia, Singapore (2015)

« Swift International Banking Operations
Seminar (SIBOS), Singapore (2015)

+ ASEAN Central Bank Governors and
Financial Institutions CEO Dialogue di Laos,
Vientiane (2015)



Educational Background

« Bachelor Degree of Economics in the field
of Management from Trisakti University
(1987)

« Master of Business in the field of Finance
from University of Technology, Sydney
(1999)

Basis of Appointment
Annual General Meeting of Shareholders,
dated March 16,2015

Career

« Credit Analyst in the affairs of Credit
Monitoring and Research at BDN (1998)

« Dept. Head Corporate Banking at Bank
Mandiri (2005)

- Credit authority holders (at Group Head)
Commercial Banking at Bank Mandiri
(2006)

+ Group Head Regional Commercial
Sales at Bank Mandiri (Januari 2007)

+ Group Head Regional Commercial Sales |
at Bank Mandiri (November 2007)

« President Commissioner of PT Staco
Jasapratama (General Insurance) (2008)

Educational Background

+ Bachelor Degree in the field of Business
Administration from Universitas 17
Agustus 1945 (1987)

« Master of Business Administration
in Finance & Accounting from the
University of Oregon, USA (1991)

Basis of Appointment
Annual General Meeting of Shareholders,
dated April 2,2013

Career

+ Analyst for Debtors' NPL in Bapindo
(1993-1996)

+ Sub-Section Head of Syndicated Debt of
Treasury at Bapindo (1996-1998)

- Bank Mandiri Merger Team Member
(1998-1999)

+ Regional Marketing Manager of Jakarta
Kota at Bank Mandiri (1999-2002)

- Area Manager of Daan Mogot at Bank
Mandiri (2002)

- Dept. Head Bank Assurance and Project
Director of the Establishment of Joint
Venture with AXA Insurance Company
(2002-2003)

- Director of PT AXA Mandiri Financial
Services (2003-2006)

- Group Head Wealth Management
Mandiri as well as President
Commissioner of PT AXA Mandiri
Financial Services (2006-2009)

« Group Head of Jakarta Network at Bank
Mandiri (2009-2011) as well as President
Commissioner of PT Mandiri Manajemen
Investasi (2009-2013)

« Group Head Distribution Network 1 at
Bank Mandiri (2011-2013)
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« Commissioner of Mandiri Sekuritas (2009)

- Director of the Treasury, Finance
Institutions & Special Asset Management
at Bank Mandiri (2011-2015)

+ Director of Corporate Banking at Bank
Mandiri (2015 - present)

Training and Seminar Courses
Corporate Finance Workshop (2003)
High Impact Leadership (2008)
Strategic Business Leadership
Engagement (2011)

Risk Management Certification
Refreshment Program (2012)

Citi's Global Banks Forum (2012)

Cash Management Banking Seminar
(2013)

Contemporary Finance: Key Topics for
Senior Executives and Board Members
(2015)

Integrated Risk Management Program
(2016)

EVP Coordinator Consumer Finance (2013)
Director of Micro & Retail Banking at Bank
Mandiri (2013-2015)

Direktur of Micro & Business Banking at
Bank Mandiri (2015)

Director of Consumer Banking at Bank
Mandiri (2015-2016)

Director of Distributions at Bank Mandiri
(2016 — present)

Training and Seminar Courses

Chartered Financial Consultant and
Chartered Life Underwriter in Singapore
(2004)

Certified Wealth Manager in Indonesia
(2005)

Certified Financial Planning in Indonesia
(2007)

Executive Development Program in USA
(2008)

Executive Development Program
“Creating & Executing Breakthrough
Strategy” in USA (2008)

Executive Development Program
“Leading a Resilient Organization”

in USA (2009)

Executive Development Program
"Market Driving Strategies Programme"
in UK (2011)

Executive Development Program
"Leading Change & Organizational
Renewal Program" in USA (2013)
Executive Development Program

"High Impact Leadership" in USA (2014)
Executive Development Program
"Strategic Branding" in UK (2015)

Royke Tumilaar
Director of Corporate Banking

Male, Indonesian Citizen, 52 years old,
domiciled in Jakarta

Hery Gunardi

Director of Distributions

Male, Indonesian Citizen, 54 years old,
domiciled in Jakarta
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Tardi

Director of Retail Banking

Male, Indonesian Citizen, 52 years old,
domiciled in Jakarta

-

4

Ahmad Siddik Badruddin

Director of Risk Management & Compliance

Male, Indonesian Citizen, 51 years old,
domiciled in Jakarta

Educational Background

+ Bachelor Degree in the field of
Agronomy from Universitas 11 Maret
(1987)

+ Master in the field ofFinance from the
University of Padjajaran (1999)

Basis of Appointment
Annual General Meeting of Shareholders,
dated March 16,2015

Career

« Proffesional Staff at PT Bank Bumi Daya
(1989-1998)

+ Group Head Credit Operation & Control
Credit Administration at Bank Mandiri
(1998-1999)

+ Group Head Credit Operation & Control
Loan Operations Development at Bank
Mandiri (2000)

+ Dept. Head Loan Disbursement at Bank
Mandiri (2001-2005)

- Dept. Head Jakarta Disbursement and
Dept. Head Loan Collection | at Bank
Mandiri (2006)

+ Group Head Credit Recovery Il at Bank
Mandiri (2006-2007)

+ Group Head Credit Recovery Il at Bank
Mandiri (2007-2008)

+ The board of Commissioners' member
of Investama Mandiri (2007-2009)

Educational Background

- Bachelor Degree in the field of
Chemical Engineering (1988)

+ Master of Business Administration in
the field of Management Information
System (1990), both degrees were
obtained from the University of Texas,
Austin, USA.

Basis of Appointment
Annual General Meeting of Shareholders,
dated March, 16, 2015

Career

« Management Associate at Citibank
(1990-1995)

« Regional Risk Officer of the Global
Consumer Bank (AVP) at Citibank,
Singapore (1995-1997)

+ Retail Bank Risk Director of Global
Consumer Bank (VP) at Citibank,
Jakarta (1997-1998)

- Head of Risk Management at ABN
AMRO Bank, Hong Kong (1999-2001)

- Country Risk Director at Citibank
(2001-2004)

« Country Risk Director and Deputy
Country Risk Director at Citibank,
Germany (2004-2008)

+ Group Head Micro Business
Development at Bank Mandiri (2008-
2013)

« The board of Commissioners' member of
Bank Syariah Mandiri (2008-2013)

+ SEVP Consumer Finance at Bank Mandiri
(2013-2015)

« SEVP Wholesale Risk at Bank Mandiri
(2015)

- Director of Micro Banking at Bank Mandiri
(2015-2016)

- Director of Retail Banking at Bank Mandiri
(2016-present)

Training and Seminar Courses

+ Risk Management in Banking (2008)

- Credit Training for Lending to Finance
(2000)

» Training in Collateral Insurance (2011)

+ Risk Management Certification (2011)

+ Developing The Strategic Leader (2011)

» Executing Breakthrough Strategy,
Columbia Business School New York, USA
(2013)

+ Creating, Building and Rejuvenating Your
Brand, Kellogg School of Management
lllinois, USA (2014)

- Risk Management Certification 5 (2015)

» Market Driving Strategies, London
Business School, UK (2015)

- Regional Senior Credit Officer for Central
& Eastern Europe and Middle East Africa
Region at Citibank, London (2008-2011)

+ Global Unsecured Product Risk
Management at Citibank, New York
(2011-2014)

« SEVP Retail Chief Risk Officer at Bank
Mandiri (2014-2015)

- Director of Risk Management
& Compliance at Bank Mandiri
(2015-present)

Training and Seminar Courses

« Global Risk Conference, Citibank (2008,
2009, 2010)

« EMEA Business Conference, Citibank
(2008)

- Senior Credit Officer Workshop, Citibank
(2012)

» Advance Risk Seminar, Citibank (2013)

» Basel 2&3,PWC (2014)

« Risk Management Certification 4 (2014)

« Risk Management Certification 5 (2015)

+ Global Strategic Leadership at Wharton
School of Business (2015)

+ The Leadership Forum in Lombok
(2016)



Educational Background

+ Bachelor Degree in the field of
Dentistry from University of Indonesia
(1988)

» Magister Program “Wijawiyata
Management” from IPPM Jakarta (1990)

+ Magister Management from Jayabaya
University, Jakarta (1998)

Basis of Appointment
Annual General Meeting of Shareholders,
dated March, 16, 2015

Career

« Loan Officer Corporate Banking at Exim
Bank (1990-1997)

- Head of Corporate Banking at Exim
Bank (1997-1999)

« Senior Relationship Manager Corporate
Banking at Bank Mandiri (1999-2002)

+ Dept. Head Corporate Banking at Bank
Mandiri (2003-2006)

+ The authority holders of credit approval
in commercial & business banking
segment at Bank Mandiri (February
2006-September 2006)

« Group Head of Commercial Risk at
Bank Mandiri (2006-2012)

- Group Head of Corporate Banking at
Bank Mandiri (2012-2015)

Educational Background

Bachelor Degree in the field of Electrical
Engineering from Bandung Institute of
Technology (1992)

Basis of Appointment
Annual General Meeting of Sharehoders,
dated March 21,2016

Career

- Field Manager at Schlumberger (1993-
1995)

+ Management Associate at Citibank NA
(1995-1997)

+ e-Trade Head Asset Based Finance
Head at Citibank NA (1997-2001)

+ e-Business Head at Citibank NA (2001-
2006)

« Group Head of Electronic Banking at
Citibank NA (2006-2010)

« Group Head of Electronic Banking at
Bank Mandiri (2010-2013)

- SEVP Transaction Banking at Bank
Mandiri (2013-2015)

- Director of Banking & Technology at
Bank Mandiri (2016 - present)
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« The Board of Commissioners' member
of Mandiri Sekuritas (2012-2015)

- Director of Commercial Banking at
Bank Mandiri (2015-present)

Training and Seminar Courses

« Structuring & Financing Telecom Project
in London (2002)

« Ventura Capital (2004)

« Bank Strategy Masterclass (2006)

- SME Banking & Financing (2008)

+ The Asia Gas Conference (2008)

+ Risk Management in Banking, Paris
(2009)

« Executive Program at Kellog Business
School, Northwestern University in
Chicago, USA (2010)

+ Executive "Structured Mezzanine &
Equity Program Financing at Darden
Business School, Virginia-USA (2011)

Kartini Sally

» Structuring Merger & Acquisition (2012) Director of Commercial Banking
+ G20Y Summit in St. Petersburg, Rusia
(2013)
« Leadership Program at London Business ~ Female, Indonesian Citizen, 51 years old,
School - London (2015) domiciled in Jakarta

. Global Banks Conference in Vancouver,
Canada (2015)
+ The Leadership Forum in Lombok (2016)

Training and Seminar Courses

« Core Credit Risk (2016)

+ Internet & e-Commerce (2016)

. Intermediate Risk (2016)

+ e-Business Regional Conference (2016)

+ e-Commerce & Payment Gateway
Workshop

+ The Leadership Forum, Lombok (2016)

-+ Seminars and National Working
Meetings of Perbarindo, Pontianak
(2016)

+ Workshop e-Banking in Denpasar, Bali
(2016)

« Workshop TB SME Sales Group,
Jogjakarta (2016)

+ Workshop Bank Mandiri — Dirjen Pajak:
Work in Shymphony in Denpasar, Bali
(2016)

Rico Usthavia Frans
Director of Digital Banking & Technology

Male, Indonesian Citizen, 46 years old,
domiciled in Jakarta
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Profile of Senior Executive Vice President (SEVP)

No

Name

Riyani T. Bondan

Ventje Rahardjo

Mustaslimah

Joseph Georgino Godong

Kepas A. Manurung

Sanjay N. Bharwani

Toni Eko Boy Subari

Alexandra Askandar

Position

Senior Executive Vice President (SEVP)
Retail Risk

Senior Executive Vice President (SEVP)
Corporate Transformations

Senior Executive Vice President (SEVP)
Internal Audit

Chief Technology Officer/ SEVP
Information & Technology

Senior Executive Vice President (SEVP)
Wholesale Risk

Senior Executive Vice President (SEVP)
Human Capital

Senior Executive Vice President (SEVP)
Special Asset Management

Senior Executive Vice President (SEVP)
Corporate Banking

Profile of Group Head

=2
o

0 NOYUVT D WN =

Name

Ruslina S.S.H. Butarbutar
Sutekat

Tri Prasetio

Yusak Labanta Sudena Silalahi
Dikdik Yustandi

Elisabeth R.T. Siahaan

Faiz Firdausi

M. Iswahyudi

Sucipto Prayitno

M. Arifin Firdaus

Rahmat Broto Triaji
Mohammad Guntur
Constantinus Guntur Tri Yudhianto
Achmad Syafii

Riza Zulkifli

Basis of Appointment

BOD Decree No.KEP.DIR/093/2015
dated March 26, 2015

BOD Decree No.KEP.DIR / 005/2015
dated January 2, 2015

BOD Decree No.KEP.DIR / 095/2015
dated March 26, 2015

BOD Decree No.KEP.DIR/010/2015
dated January 2, 2015

BOD Decree No.KEP.DIR / 094/2015
dated March 26,2015

BOD Decree No.KEP.DIR / 094/2015
dated March 26, 2015

BOD Decree No. KEP.DIR/137/2016
dated April 11,2016

BOD Decree No.KEP.DIR/138/2016
dated April 11,2016

Group

COMMERCIAL BANKING |
COMMERCIAL BANKING I
COMMERCIAL BANKING Il GROUP
CORPORATE BANKING | GROUP
CORPORATE BANKING Il GROUP
CORPORATE BANKING [l GROUP
CORPORATE BANKING IV GROUP
CORPORATE BANKING V GROUP
CORPORATE BANKING VI GROUP
CORPORATE BANKING VIl GROUP

DIGITAL BANKING & FINANCIAL INCLUSION GROUP

ENTERPRISE DATA MANAGEMENT GROUP

IT APPLICATION DEVELOPMENT GROUP
IT APPLICATION SUPPORT GROUP
IT INFRASTRUCTURE GROUP



No

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
a7
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62

Name

Daniel Setiawan Subianto
Thomas Wahyudi
Angga Erlangga Hanafie
Paulus Adinata Widia
Teddy Yunirman Danas
Rohan Hafas

Myland

Elmamber Petamu Sinaga
Ferry Muhammad Robbani
Anton Hermanto Gunawan
Anton Herdianto

Farida Thamrin

| Aminarti Widiati

Anita Widjaja

Rosma Handayani
Winarsih Budiriani
Rasyid Darajat

Juliser Sigalingging
Baban Sudarman

Satria

0.C. Harry Pudjiatmoko
Agus Retmono
Anastasia Widowati P.H.
Endro Sidik Swasono
Liston Simanjuntak
Haryanto

Setiyo Wibowo

Harry Gale

Vira Widiyasari

Wawan Setiawan
Hermawan

Yoesman Sugianto

Elina Wirjakusuma
Williem Rudy

Nury Sriandajani
Muhammad Igbal
Chrisna Pranoto

Eman Suherman

Tedi Nurhikmat

Ita Tetralastwati

Titiek Setiyowati
Vinodhan

Adi Surya Djoko

Nur Susilo Wibowo
Yuddy Renaldi
Sulaeman

Tiwul Widyastuti
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Group

IT STRATEGY & ARCHITECTURE GROUP
TRANSACTION BANKING RETAIL SALES GROUP
TRANSACTION BANKING SMALL MEDIUM ENTERPRISE SALES GROUP
TRANSACTION BANKING WHOLESALE PRODUCT GROUP
TRANSACTION BANKING WHOLESALE SALES GROUP
CORPORATE SECRETARY GROUP

DISTRIBUTION STRATEGY GROUP

ACCOUNTING GROUP

INTERNATIONAL BANKING & FINANCIAL INSTITUTION GROUP
OFFICE OF CHIEF ECONOMIST

STRATEGY & PERFORMANCE MANAGEMENT GROUP
TREASURY GROUP

HUMAN CAPITAL (HC) ENGAGEMENT GROUP

HC TALENT, ORGANISATION & PERFORM GROUP
HUMAN CAPITAL SERVICES GROUP

MANDIRI UNIVERSITY GROUP

IT AUDIT GROUP

RETAIL AUDIT GROUP

WHOLESALE & CORPORATE CENTER AUDIT GROUP
CASH & TRADE OPERATIONS GROUP

CORPORATE REAL ESTATE GROUP

CREDIT OPERATIONS GROUP

CUSTOMER CARE GROUP

ELECTRONIC CHANNEL OPERATIONS GROUP
RETAIL CREDIT CTR GROUP

STRATEGIC PROCUREMENT GROUP

CONSUMER DEPOSITS GROUP

CONSUMER LOANS GROUP

CREDIT CARDS GROUP

MICRO BANKING GROUP

SMALL BUSINESS GROUP

STRATEGIC MARKETING & COMM GROUP

WEALTH MANAGEMENT GROUP

RETAIL ANALYTICS & STRATEGY GROUP

RETAIL COLLECTION & RECOVERY GROUP

RETAIL PRODUCT & TRANSACTION RISK GROUP
COMPLIANCE GROUP

LEGAL GROUP

CREDIT PORTFOLIO RISK GROUP

MARKET RISK GROUP

POLICY & PROCEDURE GROUP

RETAIL & IT OPERATIONS RISK GROUP

WHOLESALE OPS RISK GROUP

SPECIAL ASSET MANAGEMENT |

SPECIAL ASSET MANAGEMENT lI

COMMERCIAL RISK GROUP

CORPORATE RISK GROUP
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Employees’ Composition

By 2016, the number of employees of Bank Mandiri recorded an increase of 6% from 36.737 employees in the previous year to
38.940 employees. This increase is primarily due to the Bank's business development. The table below shows the composition ratio
of Bank Mandiri's employees within three (3) years categorized by gender, level of organization, education level, employment status,

work location, long period, and age.

Bank Mandiri is committed to give equal treatment to all of
its employees by prohibiting gender discrimination and by
assigning responsibilities based on the competency of each
employee. By 2016, Bank Mandiri recorded 18,818 of male
employees, a fewer number compared to female employees
which was recorded of 20,122 employees.

Employee Composition Based on
Gender

Male

18,818

. Total

38,940

[Gender  [EPTIT 2015 2014

Male 18,818 18,105 17,271
Female 20,122 18,632 17,425
Total Employees 38,940 36,737 34,696

In order to adapt the needs of employees in the respective
business units to create both effectiveness and efficiency of the
functions work implementation, then by 2016 Bank Mandiri has
devised an ideal composition at each level of the organization
based on 5 (five) categories, namely SEVP/SVP, VP/AVP, Senior
Manager/Manager, Staff, and others. In 2016, an employee with
the official level VP/AVP increased by 8.19%, increasing 7.95%
Managers, officials with staffing levels increased by 4.86%.
Change in the composition is tailored to the business needs of
the bank at this time.

Employee Composition Based on
Organization Level
2016

7\
s

VP/AVP

SEVP/EVP/
SVP

[ Organization Level [IPTITS 2015 2014
SEVP/EVP/SVP 112 99 104
VP/AVP 2,207 2,040 1,832
Manager 12,954 12,000 11,398
Staff 23,282 22,203 20,958
Others 385 395 404
Total Employees 38,940 36,737 34,696

Notes: 1.SEVP/SVP (Senior Executive Vice President /Senior Vice President)
2.VP/AVP (Vice President /Assistant Vice President)



In order to support the growth of Bank Mandiri's business
sustainability, then the existence of employees who have
the capacity and capability to meet the needs of Bank
Mandiri is really important. By 2016 the number of Bank
Mandiri's employees with S1 education level still dominate
with the composition namely S3 level is recorded as many
as 7 employees, S2 level as many as 1.574 employees and
undergraduate level as many as 31.999 employees.

Employee Composition Based on
Education Level
2016

S3

Level of Education 2016 2015 2014

S3 7 7 6
S2 1,574 1,535 1,525
S1 31,999 29,510 27,375
Diploma 3,031 3,141 3,106
Senior High School 2,274 2,480 2,614
Junior High School + 55 64 70
Elementary

Total Employees 38,940 36,737 34,696
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Bank Mandiri divides the status of employees into 3 (three)
categories, namely permanent employees, employees and
trainees. Bank Mandiri recruitment process begins as the
temporary employees or contract staff and after 1-2 years of
these employees will become permanent employees, except
foreign workers or experts with the status of temporary
employees (contract). By the end of 2016, the number of Bank
Mandiri's employees with permanent level still dominate the
company.

Employee Composition Based on
Employement Status

2016
® 6 6 6 6 6 06 0 O Permanent
Employee
I ) B B R O O 30’024
J9_U0_ U0 W8 W8 W ¥

Employment Status 2016 2015 2014

Permanent Employee 30,024 29,099 25,311
Non-Permanent 8,694 7,284 9,055
Employee (Contract)

Trainee 222 354 330
Total Employees 38,940 36,737 34,696
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Bank Mandiri employees are divided into 4 (four) units of
work i.e. Head Office, Branch Offices, Overseas offices, and
Subsidiaries. Based on these categories, in 2016 the number
of employees at the head office have decline by 5%, while the
number of employees at the branch office have increased by
10%, at regional offices increased by 8%, and at its subsidiaries
increased by 27% compared to the previous year.

Employee Composition Based on
Work Location
2016

| Work Location  [IEPYT 2015 2014

Head Office 8,915 9,355 12,983
Branch Office 29,898 27,278 21,622
Overseas Office 28 26 26
Subsidiary 99 78 65
Total Employees 38,940 36,737 34,696

By 2016, the numbers of Bank Mandiri's employees were
dominated by employees with 3-5 years tenure or 28% from the
total of employees. It indicated that Bank Mandiri continues to
provide opportunities to all candidates who would like to grow
and develop with the Company.

Employee Composition Based on
Long Period

2016

Long Period 2016 2015 2014

<3 10,768 11,579 12,618
3-5 11,028 9,501 6,932
6-10 5,582 4,456 4,228
11-15 3,035 2,637 1,856
16-20 2,961 2,918 3,307
21-25 2,197 3,029 3,235
26-30 2,112 1,463 1,473
>30 1,257 1,154 1,047
Total Employees 38,940 36,737 34,696



Throughout 2016, the number of Bank Mandiri’s employees
with group age 25-29 years still dominate or 39% of the total
employees of Bank Mandiri. This shows that Bank Mandiri will
grow along with people who are still in their productive years.

Employee Composition
Based on Age
2016

CO 06 2015 204

20-24 5213 4,970 5,708
25-29 15,269 14,131 11,828
30-34 5,538 4,980 4,765
35-39 3,851 3,405 3,019
40-44 2,756 3,102 3,460
45-49 3,220 3,102 2,989
50-54 2,579 2,583 2,502
>55 514 464 425

Total Employees 38,940 36,737 34,696
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Employee Competency Development

Throughout 2016, Bank Mandiri has organized 714 educational
programs, training and development, followed by 170,172
participants from various levels of the organization. In addition
to internal training program, all employees are also given the
opportunity to attend public trainings related to their job
needs, in which each employee is targeted to get training
minimum once a year. Total budgeted cost of training in 2016
reached Rp540,075.02 billion, an increase of 9.73% compared to
2015. For more information related to employee competence
development program, please refer to Human Capital
Management section on page 232-241.
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Shareholders’ Composition

A principal is a shareholder that holds 10% or more of the shares of Bank Mandiri, that is, the Government of the Republic of
Indonesia, which holds 14,000,000,000 shares, or 60% of Bank Mandiri, under the coordination of the Ministry of State Enterprises.
The remaining shares of 40% are distributed to domestic investor amounted to 8,5% and foreign investors amounted to 31.5%. As
the Stock Administration Bureau appointed by Bank Mandiri, PT Datindo Entrycom has recorded and filed every nominee account as
one shareholder, with the following composition:

In detail, the shareholders composition of Bank Mandiri as of December 31, 2016 are as follows:

Government
of Republic of
Indonesia (RI)

60%

mandiri

Domestic
Shareholders

8.5%

Description No. of Investor No. of Shares %

Government of Republic of 1 14,000,000,000 60.00000
Indonesia (RI)

Individuals 12,119 210,866,078 0.90371
Employees 1,732 10,943,318 0.04690
Cooperatives 4 492,800 0.00211
Foundations 22 15,236,845 0.06530
Pension Funds 141 160,077,350 0.68605
Insurance companies 78 519,193,297 2.22511
Limited liability companies 81 522,855,180 2.24081
Mutual Funds 242 543,460,733 232912
Sub-total 14,420 15,983,125,601 68.49911
Foreign Individuals 107 1,055,398 0.00452
Foreign Institutional 1,332 7,349,152,334 31.49637
Sub-total 1,439 7,350,207,732 31.50089

TOTAL 15,859 23,333,333,333 100.00000
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Meanwhile, the details of 20 largest shareholders of Bank Mandiri as of December, 31, 2016 are described in the table below:

DOMESTIC SHAREHOLDERS

No.

1

Name

BPJS Ketenagakerjaan-JHT

PT Prudential Life Assurance - Ref

Reksa Dana Schroder Dana Prestasi
Plus-9

PT Taspen (PERSERO) - THT

PT AIA Finl - UL Equity

PT AXA Mandiri Financial Services
S/A MA

Reksadana Schroder Dana Prestasi

Asuransi Jiwa Manulife Indonesia,
PT-494

Allianz Life IND - Smartlink Rupiah
EQUI

Reksa Dana Mandiri Saham Atraktif

Nama
GIC S/A Government of Singapore

SSB 2IB5 S/A Oakmark International
Fund

JPMCB NA RE-Oppenheimer
Developing Market

SSB 4545 S/A Lazard Emerging
Markets EQU

GIC S/A Monetary Authority Of
Singapore

BBH Boston S/A Vangrd Emg Mkts
Stk Infd

HSBC Bank Plc S/A Saudi Arabian
Monetary

The Bank of New York Mellon DR

Citibank New York S/A Government
of Norway

JPMCB Na Re-Vanguard Total
International

Address

Gedung Jamsostek, JI. Jend. Gatot Subroto

Prudential Tower, JI. Jend. Sudirman, Kav. 7

JSX Building Tower 2, Lt. 31

JI. Letjen Suprapto

Aia Central, JI. Jend. Sudirman, Kav. 48a

Axa Center Ratu Plaza Office Building, Lt. 2J
JSX Building Tower 2, Lt. 31

Sampoerna Strategic Square Building

Allianz Tower, JI. HR Rasuna Said Blok 2K

Plaza Mandiri Lt. 28, JI. Jend Gatot Subroto

Alamat
168 Robinson Road 37-01 Capital Tower SI

111 South Wacker Drive, Suite 4600 Chicago

6803 S. Tucson Way Centennial Co 80112 U

30 Rockefeller Plaza New York 10112-6

168 Robinson Road 37-01 Capital Tower SI

100 Vanguard Blvd Malvern Pa 19355-2331

HSBC House, Harcourt Centre, Harcourt St
0101 Barclay Street-22" Floor West, New

Bankplassen 2, 0151 Oslo, Norway

100 Vanguard Boulevard Malvern Pa 19355

Percentage

1.8811445

0.724389

0.4104689

0.3255652

0.2422144

0.1979276

0.1885129

0.1504022

0.1456838

0.1414174

Persentase
2.2467755

2.2040049

0.9747369

0.9437787

0.7401241

0.6251961

0.5819699

0.5262159

0.5119053

0.4673324

L/A

L

L/A
A

Status

Limited liability
companies

Insurance
Companies

Mutual Funds

Insurance
Companies

Insurance
Companies

Limited liability
companies

Mutual Funds

Insurance
Companies

Insurance
Companies

Mutual Funds

Status

Foreign corporation

Foreign corporation

Foreign corporation

Foreign corporation

Foreign corporation

Foreign corporation

Foreign corporation
Foreign corporation

Foreign corporation

Foreign corporation
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Shareholdings in Bank Mandiri by Directors and Commissioners as per December 31, 2016 are as shown in the following table:

No. Name Position Number of Shares % Ownership
1. Wimboh Santoso President Commissioner 0 0
2. Imam Apriyanto Putro Deputy Chief Commissioner 0 0
3. Aviliani Independent Commissioner 0 0
4, Goei Siauw Hong Independent Commissioner 0 0
5. B. S. Kusmulyono Independent Commissioner 0 0
6. Abdul Azis Independent Commissioner 0 0
7. Askolani Commissioner 0 0
8. Ardan Adiperdana Commissioner 0 0
1. Kartika Wirjoatmodjo President Director 0 0
2. Sulaiman Arif Arianto Vice President Director 190,029 0.0008144
3. Ogi Prastomiyono Director 485,500 0.0020807
4, Pahala Nugraha Mansury Director 816,500 0.0034993
5. Hery Gunardi Director 171,500 0.0007350
6. Tardi Director 462,500 0.0019821
7. Ahmad Siddik Badruddin Director 498,300 0.0021356
8. Kartini Sally Director 180,000 0.0007714
9. Royke Tumilaar Director 51,000 0.0002186
10.  Rico Usthavia Frans Director 0 0

TOTAL 2,855,329 0.0122371



Options and Share Ownership by the Board of Commissioners and
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the Board of Directors of Bank Mandiri

Options and share ownership by Board of Commissioners and Directors of Bank Mandiri as per December 31, 2016 is as following:

No

Name

Board of Commissioners

1.

© N o kW N

Wimboh Santoso
Imam Apriyanto Putro
Aviliani

Goei Siaw Hong

B. S. Kusmuljono
Abdul Azis

Askolani

Ardan Adiperdana

Board of Directors

1.

0 ® I NN

=
e

Kartika Wirjoatmodjo
Sulaiman Arif Arianto

Ogi Prastomiyono

Pahala Nugraha Mansury

Hery Gunardi
Tardi

Ahmad Siddik Badruddin

Kartini Sally
Royke Tumilaar

Rico Usthavia Frans

Total Shares
before Share
Option
(sheet)

O O O O o o o o

0
190.029
485.500
816.500
171.500
462.500
498.300
180.000

51.000

0

Total Option
Distributed Executed
(sheet) (sheet)
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Option Price

o O O O ©o o o o

O O O O O o o o o o

Period of
Stock Option
Execution

O O O O o o o o

O O O O O o o o o o

Share ownership of each member of the Board of Directors of Bank Mandiri did not reach 5% (five percent) of the paid up capital of
the Bank Mandiri.

Referring to POJK No.60/POJK.04/2015 regarding Disclosure of Certain Shareholders, it was stated that during 2016 there were no
share transactions conducted by the Board of Directors and Board of Commissioners other than transactions conducted by Mr.
Siddik Ahmad Badruddin on August 8, 2016, August 25, 2016, and September 27, 2016 with a total the number of shares 101,700.
The share purchase transaction has been reported to the FSA and the Bank published in Indonesia Stock Exchange website.
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Subsidiaries Companies and Association

SUBSIDIARY COMPANIES

Company Name Date of Line of Business Shared Status Address
Establishment Ownership
PT Bank Syariah 1999 Sharia Banking Service 99,99% Operating Wisma Mandiri 1
Mandiri (“BSM”) JI. MH. Thamrin No. 5
Jakarta. 10340
PT Mandiri 2000 Investment Banking 99.99% Operating Plaza Mandiri, Lt. 28-29
Sekuritas Service JI. Jend. Gatot Subroto, Kav. 36-38
Jakarta, 12190
PT Mandiri Tunas 1989 Vehicle Financing, and 51% Operating Graha Mandiri, Lt. 3A
Finance (“MTF”) Multipurpose Loan JI. Imam Bonjol No.61
Service Jakarta, 10310
PT Mandiri AXA 2011 Vehicle Insurance 60% Operating AXA Tower, Lt. 16
General Insurance and Others Insurance JI. Prof. Dr. Satrio, Kav. 18
(“MAGI") Service Kuningan City
Jakarta, 12940
PT AXA Mandiri 2003 Financial Planning 51% Operating AXA Tower, Lt. 9
Financial Services Services Through a J1. Prof. Dr. Satrio, Kav. 18
(“AXA Mandiri”) Variety of Insurance Kuningan City
Products Jakarta, 12940
PT Bank Mandiri 1970 Banking Service 59.44% Operating JI. Melati No. 65
Taspen Pos Dangin Puri Kangin
Denpasar, 80233
Mandiri 2009 Remittance Service 100% Operating Wisma MEPRO
International Ground & Mezzanine
Remittance Sdn. JI. Ipoh Chow Kit, 51200
Bhd. (“MIR”) Kuala Lumpur, Malaysia
Bank Mandiri 1999 Banking Service 100% Operating 2" Floor 4 Thomas More Square
(Europe) Limited Thomas More Street
(“BMEL") London ETW 1YW
PT Asuransi 2008 Health Insurance and 80% Operating Menara Palma Lt. 20,
Jiwa Inhealth Life Insurance Service JI.HR. Rasuna Said Blok X2
Indonesia (“Mandiri Kav. 6, Kuningan
Inhealth”) Jakarta 12950
PT Mandiri Utama 2015 Consumer Finance 51% Operating Plaza Bapindo
Finance (“MUF”") Particularly Menara Mandiri Lt. 26-27
In Vehicle Financing JI. Jend. Sudirman Kav. 54 - 55
Service Jakarta, 12950
PT Mandiri Capital 2015 Ventura Capital 99.97% Operating Plaza Bapindo
Indonesia (“MCI”) Service Menara Mandiri Lt. 20

JI. Jend. Sudirman, Kav. 54-55,
Jakarta, 12190

PT Kustodian 1997 Central Securities 10% Operating Gedung Bursa Efek Indonesia
Sentral Efek Depository (CSD) In Tower 1, Lt.5
Indonesia (“KSEI") Indonesian JI. Jend. Sudirman kav. 52-53,
Capital Market Jakarta, 12190
PT Sarana Bersama 2007 Consulting Sevice in 34% Operating Setiabudi 2 Building, Suite 502A
Pengembangan Business, JI. HR Rasuna Said, Kav. 62,
Indonesia (“SBPI”) Management and Kuningan,
Administration Jakarta, 12920
PT PANN (Persero) 1974 Financing Company 7% Operating JI. Cikini IV No.11 Jakarta, 10330

that Helps Finance
the Procurement of
Commercial Ships in
Indonesia
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About Subsidiary Companies

mandiri
syariah

PT Bank Syariah Mandiri (“BSM")

PT Bank Syariah Mandiri (BSM) is

a subsidiary of Bank Mandiri that
conducting banking service with Sharia
principles. BSM runs its business based
on the approval from Bank Indonesia
based on Decree of the Governor of
Bank Indonesia No. 1/24/KEP.GBI/1999
dated October 25, 1999 as a commercial
bank based on Islamic principles and
began operating on 1 November 1999.
The composition of the Company’s
ownership is PT Bank Mandiri (Persero)
Tbk. with 99.99% (397,804,386 shares)
and Mandiri Sekuritas at 0.01% (1 share).

Until now, PT Bank Syariah Mandiri
offers innovative products for customers
that are classified into 4 (four) groups
such as financing product, funding
product, product service and service. In
details, funding products include third
party fund (DPK) to both consumers
and insitutions. Meanwhile, financing
products include per scheme financing,
per economic sector financing and per
segment financing. Overall, service
products include product services,
operational services and Mandiri sharia
priority.

mandiri
sekurntas

PT Mandiri Sekuritas

PT Mandiri Sekuritas, a subsidiary of
Bank Mandiri, is a securities company
formed by the merge of other securities
companies owned by Bank Mandiri, i.e.
Bumi Daya Sekuritas, Exim Securities,
and Merincorp Securities Indonesia. It
commenced operations July 31, 2000.
Mandiri Sekuritas is currently one of the
largest capitalized securities company
in Indonesia’s capital market. It is the
foremost provider of investment banking
and securities brokerage services in
Indonesia.

mandiri

||..|-':|"‘: |.|~:|'~|:: =

PT Mandiri Tunas Finance (“MTF”)

PT Mandiri Tunas Finance (MTF) is a
subsidiary of Bank Mandiri in the form of
financing company focusing on vehicle
financing and multipurpose loans, and
other activities in financing business
based on the approval of the Financial
Services Authority (OJK). In 1989, MTF
was established under the name of

PT Tunas Financindo Corporation and
later changed its name to PT Tunas
Financindo Sarana. Then, in February
2009, Bank Mandiri acquired the
Company and changed its name to MTF,
with Bank Mandiri owning 51% of the
Company and PT Tunas Ridean Tbk the
other 49%.
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ﬂ mandiri

redefnlng  insurmnce

PT Mandiri AXA General
Insurance (“MAGI")

PT Mandiri AXA General Insurance (MAGI)
is a subsidiary of Bank Mandiri. It was
established on October 25, 2011 through
acquisition of a general insurance
company formerly known as PT Asuransi
Dharma Bangsa with an ownership
composition of PT Bank Mandiri (Persero)
Tbk at 60% and AXA Asia at 40%. The
field of business that becomes MAGI's
focus is in the vehicle insurance business,
but along with the company's business
development, MAGI provides other
various products for customers including
accident insurance, property insurance,
travel insurance, and others.

m mandiri

PT AXA Mandiri Financial
Services (“AXA Mandiri”)

PT AXA Mandiri Financial Services
(AXA Mandiri) is a subsidiary of Bank
Mandiri which resulted from joint
venture between Bank Mandiri (51%)
and AXA (49%) commencing operations
in December 2003. Currently, AXA
Mandiri is present in more than 1,200
Bank Mandiri branches and 200 Bank
Syariah Mandiri branches around the
country, and supported by more than
2,100 Financial Advisors and 158 Sales
Managers. As many as 500 Telephone
Sales Officers support its operations by
offering protection products through
telemarketing.

AXA Mandiri offers financial

planning services through a variety

of insurance products. Particulary

in the retail business, AXA Mandiri

offers a combination of insurance and
investment products (unit-linked) that
has flexible features and optimal returns
so as to meet various needs, including
retirement savings, education savings
and other financial goals in the future.
In addition to unit-linked products, AXA
Mandiri offers traditional insurance
products, such as Mandiri Jiwa Sejahtera,
Mandiri Jaminan Kesehatan, Mandiri
Secure Plan, Mandiri Kesehatan Global
and Mandiri Kesehatan Prima, which
offer life and health insurance coverage.
Moreover, AXA Mandiri also provides
insurance protection for Bank Mandiri
credit card holders, depositors and
consumer loan as well as micro credit
customers, along with customers of Bank
Mandiri subsidiaries.

mandiri
taspen pos

PT Bank Mandiri Taspen Pos

Bank Mandiri Taspen Pos formerly
known as PT Bank Sinar Harapan Bali, or
"Bank Sinar", the Company embarked

its business as an Indonesian Joint Stock
Company (Maskapai Andil Indonesia

or "MAI") Bank Pasar Sinar Harapan Bali
on February 23, 1970, set up as Bank
Sinar's anniversary. On May 3, 2008 Bank
Sinar was officially taken over by PT
Bank Mandiri (Persero) Tbk in order to
comply with the regulations of capital
requirements for a commercial bank.
Through the acquisition marked the
beginning of Bank Mandiri’s ownership
of Bank Sinar, and Bank Sinar was
subsequently managed as a stand-alone
bank with the status of a subsidiary that
focuses primarily on development of
micro and small businesses.

Seeing a greater opportunity to establish
Bank Sinar as a National Bank with

a network of offices outside Bali, on
December 22, 2014 an Extraordinary
General Meeting of Shareholders
(RUPSLB) was held and approved
changes in capital and ownership
structures through rights issue which
were purchased by PT Taspen and PT Pos
Indonesia, as stated in Deed No. 93 dated
December 22, 2014 made before Notary

| Gusti Ngurah Putra Wijaya, S.H. The
RUPSLB also approved the change of the
Bank’s name from PT Bank Sinar Harapan
Bali to PT Bank Mandiri Taspen Pos,
reflecting the owners of Bank Mandiri
Taspen Pos, namely PT Bank Mandiri
(Persero) Tbk, PT Taspen (Persero) and

PT Pos Indonesia (Persero).



mandiri
remittance

Mandiri International
Remittance Sdn. Bhd. (“MIR")

Mandiri International Remittance Sdn.
Bhd. (“MIR") is a wholly owned subsidiary
of Bank Mandiri, which was incorporated
in Malaysia on March 17, 2009 under
Registration No. 850077-P. MIR provides
money transfer (remittance) services in
accordance with Bank Negara Malaysia
(“BNM”) regulations. The Company

had received operational approval
from Bank Indonesia by virtue of a
letter dated November 14, 2008 under
document number: No. 10/548/DPB1,
and from BNM pursuant to letter No.
KL.EC.150/1/8562 dated November

18, 2009. New license was issued in
keeping with the Money Services
Business Act 2011 under letter No.
JPPPW/LIC/2200/B/0106 published on
August 7, 2012. MIR opened an office in
Kuala Lumpur, Malaysia on November
29, 2009, and until now, MIR’s main
product offering is money transfer

to bank accounts across Indonesia or
cash withdrawals from all branches of
Bank Mandiri and Pegadaian outlets

in Indonesia in Rupiah. MIR also offers
Indonesian migrant workers as a
collection point, in opening saving
accounts of Mandiri Tabungan TKl and
serves as a contact center for Bank
Mandiri customers in Malaysia.
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mandiri
europe

Bank Mandiri (Europe) Limited
(BMEL)

Bank Mandiri (Europe) Limited (BMEL)
was established in London, England, on
June 22,1999 in accordance with the
UK Companies Act 1985. It was founded
through the conversion of Bank Exim’s
London branch into a subsidiary, and
commenced its operations by July

31, 1999. Having its office in London,
England, BMEL acts as a commercial bank
that provides banking services primarily
to corporations both in Indonesia and
in the UK as well as Europe, to support
business relationships between the two
regions.

mandiri
health

PT Asuransi Jiwa Inhealth
Indonesia (“Mandiri Inhealth”)

PT Asuransi Jiwa InHealth Indonesia,
hereinafter referred to as Mandiri
InHealth, was founded on October 6,
2008 as a subsidiary of PT Askes (Persero)
and Koperasi Bhakti PT Askes (Persero).
On May 2, 2014 BPJS Kesehatan, formerly
PT Askes (Persero), and Koperasi Bhakti
PT Askes (Persero) sold their stakes in
Mandiri InHealth to three State Owned
Enterprises making the composition

of the ownershipis as follows: PT Bank
Mandiri (Persero) Tbk. 60%, PT Kimia
Farma (Persero) Tbk. 10%, PT Asuransi
Jasa Indonesia (Persero) 10%,and BPJS
Kesehatan 20%. Afterward, in May 2015
BPJS Kesehatan released its remaining
shares to PT Bank Mandiri (Persero)

Tbk. So that the ownership of Mandiri
InHealth is as follows: PT Bank Mandiri
(Persero) Tbk. 80%, PT Kimia Farma
(Persero) Tbk. 10%,and PT Asuransi Jasa
Indonesia (Persero) 10%. Products and
services offered by Mandiri InHealth
consist of Health Insurance and Life
Insurance, where the current business is
focused on Health Insurance products
that dominate 97% of the premium
income. To date, Mandiri InHealth
markets its products and services to
businesses through B to B scheme,
targeting medium-sized companies and
above.
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PT Mandiri Utama Finance (“MUF”)

PT Mandiri Utama Finance (MUF) is a subsidiary of Bank Mandiri
that operates as a finance company focusing on consumer
finance, particularly in vehicle financing, either new or used.
Based on a notarial deed signed before notary Ashoya Ratam,
S.H., M.Kn. under document No. 19 dated January 21, 2015
which was ratified by the Ministry of Law and Human Rights
through Decree No. AHU-0003452. AH.01.01.TAHUN 2015 dated
May 26, 2015, Bank Mandiri together with PT Tunas Ridean Tbk.
and PT Asco Investindo established MUF with Bank Mandiri
owning 51% of the shares, PT Tunas Ridean Tbk. 12% and

PT Asco Investindo the remaining 37%. While running its
business, MUF provides financing for the procurement of goods
and / or services, which include investment financing, working
capital financing, and multipurpose financing where the

main focus at the moment is to provide vehicles for financing
services, both to retail and corporate customers, in the form

of consumer finance and leasing. Vehicle types included in its
services are cars and motorcycles.

About Association Companies

ksei(®

PT. Lakabe BERSarAs Pemi ERSrICa W R EHEY S Ak

mandiri
capital

PT Mandiri Capital Indonesia (“MCI”)

PT Mandiri Capital Indonesia (MCl) is a subsidiary of Bank
Mandiri that was established on June 23, 2015 and operates in
the venture capital industry. On November 10, 2015 MCl has
obtained operation permit through an official letter from the
Financial Services Authority (OJK) under the document No.
KEP - 113/D.05/2015. Currently, the shareholders of MCl are
PT Bank Mandiri (Persero) Tbk holding 99.97% of the
ownership and PT Mandiri Sekuritas holding the remaining
0.03%. In conducting its business, MCl offers innovative
investment opportunities towards potential FinTech startups
in the form of equity participation, convertible notes, and
other forms of investments in accordance to POJK modal
ventura.

% PT PaRM [ Persers)

PT PANN is ex-legacy investments of

PT Kustodian Sentral Efek Indonesia
(KSEI) is a Central Securities Depository
(CSD) in Indonesian capital market,
incorporated on December 23, 1997 in
Jakarta , and obtained its operational
license on November 11, 1998. Based

on the provisions of Law No. 8/1995
concerning Capital Market, KSEI performs
its function as a CSD in Indonesian
capital market by providing central
custodian services and settlement of
Securities transactions in a regular,
reasonable and efficient manner.
Currently, the shareholders of KSEl are
26 securities companies, 9 custodian
banks, 3 stock administration bureaus
and 2 SROs where Bank Mandiri is one of
the custodian banks holding 10% of the
shares in KSEI.

PT Sarana Bersama Pengembangan
Indonesia is a company which engage in
the service sector (can carry out business
activities in the field of consulting, business,
management and administration, i.e.
changes to the Articles of Association

in accordance with Law No. 40/2007,
certificate No. 133 dated November 23,
2009), formerly on mobilization of funds
non-bank financial institutions with

the intention of developing a national
company and the role of the national
capital to contribute to the economic
development in Indonesia.

Bapindo and a finance company that
helps finance the procurement of
commercial ships in Indonesia. Before
the separation (Spin Off) the company
was engaged in the financing of
national commercial ships with focus
on financing to the shipping company
to lower middle class with a mechanism
of financing Financial Lease/ Lease
Purchase on installment/Buy Fade, Sale &
Lease Back and Factoring.
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Share Listing Chronology

Period Authorized Capital
Before IPO 32,000,000,000
After IPO 32,000,000,000
MSOP I* 32,000,000,000
MSOP I1* 32,000,000,000
MSOP III* 32,000,000,000
PUT** 32,000,000,000

Series A
Issued and Dwiwarna
Fully Paid-Up Share
Capital (number
of shares

20,000,000,000 1
20,000,000,000 1

20,375,365,957 1
20,687,079,654 1
20,996,494,742 1

23,333,333,333 1

Series B
Ordinary
Registered Share
(number of
shares)

19,999,999,999
13,999,999,999

13,999,999,999
13,999,999,999
13,999,999,999

13,999,999,999

Additional Listed
Shares
(number of
shares)

6,000,000,000

375,365,957
311,713,697
309,415,088

2,336,838,591

Ownership
by Retail
Investors

(number of

shares)

6,000,000,000

6,375,365,957
6,687,079,654
6,996,494,742

9,333,333,333

Unissued
Capital
(number of
shares)

12,000,000,000
12,000,000,000

11,624,634,043
11,312,920,346
11,003,505,258

8,666,666,667

101

Date of
Listing

14 July 2003 &
11 March 2004

24 February
2011

*) Approved by the Jakarta Stock Exchange by virtue of a letter under document number: No.BEJ.PSI/P/07-2004 dated July 13, 2004 and by the Surabaya
Stock Exchange by virtue of its letter: No.JKT-023/LIST EMITEN/BES/VII/2004
**) PUT: Limited Public Offering with Rights Issue

Other Securities Listing Chronology

q Place of
Type of Security Value (Rp) Listing
Bank Mandiri Rupiah  3,500,000,000,000 Indonesia
Subordinated Bond Stock
12009 Exchange
(IDX)
Bank Mandiri | 2016 5,000,000,000,000 Indonesia
Phase | Bond Stock
Exchange
(IDX)

Interest
Rate

11.85%

7.95% series A,
8.50% series B,
8.65% series C

Effective
Date

Dec 14, 2009

Sep 22,2016

Maturity
Date

11 Dec’16

30 Sep'2021
series A,
30 Sep’2023
series B,
30 Sep’2026

Rating

idAA+ by
Pefindo

idAAA by
Pefindo

Trustee

Bank
Permata

Bank
Tabungan
Negara

Based on the letter No. 940 / PEF-Dir / VI / 2016 dated June 1, 2016 regarding the Annual monitoring grading certification for Bank
Mandiri Bonds Subordinated I, 2009 period June 1 - December 11, 2016, PT Pemeringkat Efek Indonesia ("PEFINDO") decided to
reassign the idAA+ (Double A Plus) ratings to the Subordinated Bonds |, 2009 Bank Mandiri which amounting Rp3,500,000,000,000 for
the period June 1 - December 11, 2016.
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Awards & Certifications

Bank Mandiri strives to provide the best to all the stakeholders. This is evidenced
by receiving 33 awards and appreciation from various institutions, covering:

Awards

9t Alpha Southeast Asia Deal &
Solution Awards 2015

Award Category:

Best Project Finance Deal of the Year
in Southeast Asia 2015 for Jakarta

- Soekarno Hatta Airport Railway
Development amounted Rp2.1 trillion
Organizer:

Alpha Southeast Asia

Date:

2 February 2016

Bright Awards Indonesia 2016
Award Category:

Corporate Ads category

Bank Mandiri HUT RI 70
Organizer:

MNC Group

Date:

8 February 2016

Internal Magazine Awards

Award Category:

+ Gold Winner - The Best of State Own
Enterprise Inhouse Magazine 2016

« Silver Winner - The Best of E-Magazine
Inhouse Magazine 2016

Organizer:

Union of Press Firms

Date:

8 February 2016

Sindo CSR Award

Award Category:

« Category of Education for Mandiri
Edukasi Program

- Category of KUKM for Wirausaha Muda
Mandiri Program

Organizer:

MNC Group

Date:

29 February 2016

The 1* PR INDONESIA Media Relations
Awards

Award Category:

State-owned Enterprise Company
Organizer:

PR INDONESIA Magazine

Date:

24 March 2016

Apresiasi Wajib Pajak Besar 2015
Award Category:

The highest taxpayer

Organizer:

Ministry of Finance of Republic Indonesia
Date:

5 April 2016

The Asset Triple A Treasury, Trade and

Risk Management Awards

Award Category:

+ Bestin Treasury and Working Capital-
SMEs, Indonesia

+ Bestin Trade Finance Solution

Organizer:

The Asset

Date:

11 May 2016

12* IICD Asia Pacific Security Summit
Award Category:

Visa Champion Security Award
Organizer:

Visa Asia Pacific

Date:

12 May 2016

Indonesia Most Admired Companies
Award 2016

Award Category:

Indonesia Most Admired Company
Banking category

Organizer:

Warta Ekonomi

Date:

19 May 2016

Banking Service Excellence 2016

Award Category:

+ 9timesin arow as Best Bank Service
Excellence

-+ 1% Place, Best in e-Channel

+ 1% Place, Best in Mobile Internet

+ 1% Place, Best in Internet Banking

+ 1% Place, Best in Customer Service

. 2" Place, Best in Teller

« 2" Place, Best in Security

- 3" Place, Best in Telepon Cabang

« 3" Place, Best in Phone Banking

+ 3" Place, Best in SMS Banking

Organizer:

Infobank Magazine

Date:

2 June 2016
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Investor Best Bank Awards 2016
Award Category:

Best Bank with the category of
Commercial Bank Assets > Rp100 Trillion
Organizer:

Investor Magazine

Date:

2 June 2016

Banking Service Excellence 2016
Award Category:

15t Best Overall Performance
Organizer:

Infobank Magazine

Date:

2 June 2016

Banking Service Excellence 2016
Award Category:

The Golden Trophy Best Overall
Performance 2008-2016

Organizer:

Infobank Magazine

Date:

2 June 2016
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#1 Champion of Indonesia Original
Brand 2016 by SWA

Award Category:

The 1**Champion of Indonesia Original
Brand 2016 with the category of
commercial bank and e-Money category
Organizer:

SWA Magazine

Date:

8June 2016

Warta Ekonomi Indonesia Digital
Innovation Award For Banking 2016
Award Category:

Digital Innovation for Banking of Best of
Digital Services for Bank BUKU 4
Organizer: Warta Ekonomi Magazine
Date:

23 June 2016

Forbes 2016 Global 2000

Award Category:

The World's Biggest Public Companies
2016 #462

Organizer:

Forbes Magazine

Date:

28 July 2016

39 anniversary of Indonesian Stock
Exchange

Award Category:

Award for companies supporting "Yuk
Nabung Saham" program

Organizer:

IDX

Date:

10 August 2016

Indonesia Property & Bank Award
2016

Award Category:

Consumer Choice and Innovative
Mortgage

Organizer:

Property & Bank Magazine

Date:

18 August 2016

Properti Indonesia Award 2016
Award Category:

The Leading home Loan Bank
Organizer:

Properti Indonesia Magazine
Date:

24 August 2016

Indonesia’s Best Companies Awards

Award Category:

+ Best CFO in Indonesia - Bapak Kartika
Wijoatmodjo

+ Best Managed Company in Indonesia
(5%)

+ Best Investor Relations (1)

« Mix

« Social Responsibility (3')

- Best Corporate Governance (5%)

Organizer: Finance Asia

Date:

25 August 2016

Best Corporate Social Initiative 2016
Award Category:

Best Corporate Philanthropy

Organizer: Mix Magazine

Date:

31 Agustus 2016
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Infobank Banking Award 2016
Award Category:

Bank with Very Good predicate on
Financial Performance in 2015
Organizer:

Infobank Magazine

Date:

1 September 2016

10 Annual Best FI Awards 2016
Award Category:

Best Bank in Indonesia

Organizer:

Alpha Southeast Asia

Date:

1 September 2016

Indonesia Banking Award 2016
Award Category:

The Most Reliable Bank Kategori Bank
Konvensional Nasional dengan aset
>Rp100 trillion

Organizer:

Tempo Media Group dan Indonesia
Banking School

Date:

7 September 2016

The Safest Banks by Country 2016
Award Category:

Indonesia’s Safest Bank

Organizer:

Global Finance

Date:

14 September 2016

Banking Award 2016
Award Category:

Most Efficient Bank
Kategori Bank BUKU IV
Organizer:

Bisnis Indonesia Magazine
Date:

19 October 2016

Global Private Banking Awards 2016
Award Category:

Best Private Bank in Indonesia
Organizer:

The Banker

Date:

26 October 2016

8 1ICD Corporate Governance Award
Award Category:

Best Overall

Organizer:

Indonesian Institute for Corporate
Directorship (IICD)

Date:

7 November 2016

Investor Gathering 2016 Kementerian
Keuangan

Award Category:

The best main dealer of SUN in 2015

The best retail agent of SBSN in 2016

(2" winner)

Organizer:

Ministry of Finance of Republic Indonesia
Date:

24 November 2016

Indonesian PR of the Year 2016
Award Category:

Best Corporate Secretary (Financial
Industry) — Journalist choice
Organizer:

Mix Magazine

Date:

29 November 2016

Indonesia GCG Award II- 2016
(1GCGA-11-2016)

Award Category:

The best GCG of publicly financial
institution (bank) (Book IV)
Organizer:

Economic Review Magazine

Date:

7 December 2016

Hari Anti Korupsi Internasional 2016
Award Category:

The Best SOE company in gratification
management system

Organizer:

Komisi Pemberantasan Korupsi (KPK)
Date:

9 December 2016

Good Corporate Governance 2016
Award Category:

The Most Indonesia Trusted Companies
Organizer:

The Indonesia Institute for Corporate
Governance (ICCG) & Swa Magazine
Date:

19 December 2016
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In addition to numerous awards above, this year Bank mandiri also managed to achieve a number of
certifications as its commitment to stakeholders to continuously deliver best service in all its business

operations, among others:

No. Type of Certification

1. ISO/IEC 20000-1:2011
Provision of IT Service
Management System to
Internal Customer

2. 1SO9001:2008 Provision of
Security Services in Bank
Mandiri Head Office and
Registration & Logistic

3. 1SO 9001:2008 Operation
& Development of Data
Center, DRC, IT Security &
Infrastructure

4. 1SO 9001:2008 Provision of
Bank Guarantee Processing

5. 1SO09001:2008 Regional
Credit Operations Services

6. 1SO 9001:2008 Regional
Credit Operations Services

7. 1SO 9001:2008 Banking
Contact Center Operations
and Services in Jakarta and
Rempoa

8.  1S09001:2015 Quality
Management System
Certification
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Recipient Entity Certification

IT Application Support Group &
IT Infrastructure Group

CEO Directorate

IT Application Support Group &
IT Infrastructure Group

Credit Operations Group - Bank
Guarantee Processing Center
Department

Credit Operations Group - Regional
Credit Operation Jawa Bali

Credit Operations Group - Regional

Credit Operation Jawa Bali

Mandiri Contact Center Jakarta

Mandiri Contact Center Jogjakarta

G

Acreditation

SGS Indonesia

SGS Indonesia

SGS Indonesia

SGS Indonesia

SGS Indonesia

SGS Indonesia

SGS Indonesia

o ety

T e ra

i

"

AR

Validity Period

25 November 2015 -
9 August 2017
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24 January 2018

11 December 2015 -
15 September 2018
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The Name and Addresses of Representative
Offices & Regional Offices

Representative Offices Phone/Fax/Website

Bank Mandiri Cabang
Singapura

Bank Mandiri Cabang
Hong Kong

Remittance Office
Hongkong

Bank Mandiri Cayman Islands
Branch

Bank Mandiri Dili - Timor
Leste Branch

Bank Mandiri Dili - Timor
Plaza

Bank Mandiri Shanghai
Branch

Bank Mandiri (Europe)
Limited, London

Mandiri International
Remittance Sdn. Bhd.

3 Anson Road #12-01/02 Springleaf Tower
Singapore 079909

7% Floor, Far East Finance Centre 16
Harcourt Road
Hong Kong

Shop 3. G/F. Keswick Court

3 Keswick Street Causeway Bay
Hongkong Cardinal Plaza 3 Floor
#30 Cardinal

Avenue PO BOX 10198, Grand Cayman KY
1-1002 Cayman Islands

Avenida Presidente Nicolau Lobato No. 12
Colmera, Dili
Timor Leste

Timor Plaza - Unit #/Unidade
No. #203; 233; 204; 230; 231; 232
JI. Nicolau Lobato, Comoro Dili
Timor Leste

Bank of Shanghai Tower 12* Floor, No. 168
Ying Cheng (M) Road, Pudong Area
Shanghai 200120

Cardinal Court (2" Floor), 23 Thomas More Street
London ETW 1YY
United Kingdom

Wisma MEPRO
Ground & Mezzanine Floor 29 & 31
Jalan Ipoh Chow Kit, Kuala Lumpur
Malaysia 51200

Phone:

65-6213-5688 (General)/65-6213-5880
(Dealer)/ 65-6532-6086 (Dealer Board)

Fax:

65-6438-3363 (General)/65-6536-3008(Dealer)
Website:

www.ptbankmandiri.com.sg

Phone: +852-2527-6611 /+852-2877-3632
Fax:

852-2529-8131 /852- 2877-0735

Website:

www.bankmandirihk.com

Phone:
+852-2881-6850
Fax:
+852-2881-6850

Phone:
+1-345-945-8891
Fax:
+1-345-945-8892

Phone:
+670-331-7777/+6221-526-3769/+6221-527-1222
Fax:
+670-331-7190/+670-331-7444/+6221-252-1652/
+6221-526-3572

Phone:
+670-7307-7777

Phone:
+86-21-5037-2509
Fax:
+86-21-5037-2509

Phone:
+44-207-553-8688
Fax:
+44-207-553-8699

Phone:
+603-4045 4988
Fax:

+603-4043 7988
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REGIONAL OFFICES ApoRESS CITY & PoSTAL coDE

REGION I/
SUMATERA 1

REGION I/
SUMATERA 2

REGION Ill/
JAKARTA 1

REGION IV/
JAKARTA 2

REGION V/
JAKARTA 3

REGION VI/
JAWA 1

REGION ViI/
JAWA 2

REGION VIIl/
JAWA 3

REGION IX/
KALIMANTAN

REGION X/
SULAWESI & MALUKU

REGION XI/
BALI & NUSA TENGGARA

REGION XIl/
PAPUA

Information on Corporate Website

JI. Pulau Pinang No. 1

JI. Kapten A. Rivai No.100 B

JI. Lapangan Stasiun No. 2

JI. Kebon Sirih No. 83

JI. Jend. Sudirman Kav. 54-55

JI. Soekarno Hatta No. 486

JI. Pemuda No. 73

JI. Basuki Rahmat No. 129-137

JI. Lambung Mangkurat No. 3

JI. R.A. Kartini No. 12-14

JI. Veteran No. 1

JI. Dr. Sutomo No. 1

Medan, 20111

Palembang, 30135

Jakarta Barat, 11110

Jakarta Pusat, 10340

Jakarta Selatan, 12190

Bandung, 40266

Semarang, 50139

Surabaya, 60271

Banjarmasin, 70111

Makassar, 70111

Denpasar, 80111

Jayapura, 99111

Phone:

(061) 4153396, 4555434
Fax:

(061) 4153273

Phone:

(0711) 364008 - 012, 364013

Fax:

(0711) 310992, 3120417, 374279

Phone:

(021) 6922004, 2600500, 6922343, 6922343,
6922005, 6922204, 6918695, 69833162-3,
6916454

Fax:

(021) 6922006

Phone:

(021) 23565700, 39832922, 39832921,
30400144, 30400147, 30400105,39832924
Fax:

(021) 39832917, 39832918, 39832923

Phone:

(021) 5266566, 5267368
Fax:

(021) 5267371,5267365

Phone:

(022) 7506242,7511878
Fax:

(022) 7505810,7506632

Phone:

(024) 3517349,3520484,3520487
Fax:

(024) 3520485

Phone:

(031) 5316764 - 66

Fax:

(031) 5316776,5320641, 5316597

Phone:

(0511) 3365767

Fax:

(0511) 3352249, 4366719

Phone:

(0411) 3629096, 3629097, 3634811, 3633913
Fax:

(0411) 3629095, 3650367

Phone:

(0361) 226761 - 3

Fax:

(0361) 224077, 261453, 235924
Phone:

(0967) 537081, 537183-4, 537189
Fax:

(0967) 537181

The official website of the Company http://www.bankmandiri.co.id, contains a variety of the latest information of Bank Mandiri, among others
Profile of Bank Mandiri, products and services, 24 hours services, information of corporate governance, organizational structure and corporate
groups, profile of the Board of Commissioners and Board of Directors, shareholders’information, financial performance and stock information,
and so forth. Through the website, public can upload a variety of information such as Annual Report and Financial Statements for the last 5 (five)
years, Press Release, and others. Bank Mandiri also ensures that all information contained on its website is always up-to-date.
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Industry Overview

Global Macroeconomic Condition

Global economy condition throughout 2016 was still filled with
uncertainty. Various factors raised to fluctuate in the financial
market which may disrupt the global economy. One of the
factors is the referral interest rate by The United States Central
Bank, Federal Reserve (The Fed) from 0.25% to 0.75% at the
end of 2016, where it was 0.25% to 0.50% in 2015. Such hike
rate was the right moment to neutralize The Fed interest rate
encouraged by recovery condition of US economy foundation.
Meanwhile, US inflation in 2016 has reached 1.7% and for the
year 2017, The Fed optimist that US inflation will be closer to its
2% target, which is targeted at 1.9%.

The US 45t President election has put some color to the
global condition with a number of perception from the market
which triggered to fear towards global economy prospect.
People across the world is waiting for the next direction of US
policy and its impact globally under the new leadership of the
appointed President.

British referendum results which decide to depart from the
European Union also known as Britain Exit (Brexit) has caused
uncertainty on the economy prospect of the country as well as
Europe in general. Brexit has also impaced the global condition
as it involved politic, economy, trade and investment.

Meanwhile, the European Union financial system in 2016 has
not shown yet significant changes compared to the previous
year which caused by the banking recovery and constrained in
the global bond market, aside of debt crisis situation in several
countries in European Union. Economy uncertainty in European
Union force the European Central Bank (ECB) to maintain its
referral interest rate at the lowest level, where in December
2016 ECB decided to maintain the referral interest rate at

the level of 0.00% for refinancing interest rate and 0.25% for
marginal credit facility interest rate.

China economy in 2016 was still affected by the decrease of
global demand which influenced the country output. However,
the economy growth of China tend to recover, as reflected

in the Q4 2016 position at the level of 6.8% which was better
than Q3 2016 of 6.7%. Meanwhile People Bank of China (PBOC)
continues the easing money policy through interest rate cut

of PBOC which has started in 2014. Throughout 2016, PBOC
maintained its referral interest rate at the level of 4.35% which
aims to stimulate the economy activity of China that remain
stagnant.

National Economy Condition

Indonesia economy growth in 2016 has shown good
performance in the middle of global condition which tend to
slow down. Indonesian GDP in 2016 grew by 5.02% or higher
compared to 2015 growth of 4,88%. However, quarterly, the
domestic economic growth has been slowing down for two
quarters in a row to 4.94% (YoY) in the fourth quarter of 2017
from 5.02% and 5.19% in third quarter and fourth quarter

of 2016. The weakening was due to the decrease in intense
government spending to anticipate the increase of fiscal deficit.

Meanwhile, Indonesia inflation in 2016 was relatively stable
compared to the previous year which was 3.02% or a decrease
compared to 2015 at 3.45%. The fuel adjustment which was
applied a number of time this year has no significant impact to
the inflation.

The control of inflation level throughout 2016 has given the
opportunity for the Central Bank Indonesia (Bl) to ease the
interest rate by reducing the Bl rate 3 times in January, February
and March consecutively from the level 7.50% to 6.75%. After
that Bank Indonesia implemented new referral interest rate
which was 7-Day Reverse Repo Rate effective 29 August 2016.
This changes aim for Bl to have referral interest rate which can
influence the money market, banking and real sector post the
implementation of 7-Day Reverse Repo Rate, which Bl has cut
down to level 4.75% in 2016.

On the other hand, although the Rupiah exchange towards US
dollar experience high vitality due to fluctuation in the global
financial market, Rupiah has shown movement to get stronger
and recorded as the second stronger currency in Asia after
Japan Yen at the end of 2016. Throughout 2016, Rupiah moved
to around 12,948 - 13,960 and closed at the level 13,473, or
stronger compared to the position in 2015 which was at the
level of 13,788.



Indonesia Banking Industry Condition

Optimism towards the Indonesia better economic prospect

is still quite high. This can be seen of the projection from

a number of global economy institutions, such as IMF and

the World Bank, which estimated that Indonesia's economy

will grow by 5.1% (IMF) and 5.3% (World Bank) in 2017,

while the Indonesian government projected the growth by
5,1%. Nevertheless, there are still a few things that needs to

be awared of. The increasing risk of foreign exchange rate
fluctuations and flow of foreign promisory note in the stock
market and Government Promisory Notes (Surat Berharga
Negara/SBN) which may affect the stability of the domestic
economy.In addition to that is the risk of increase inflation in the
country, expanding of fiscal deficit, and the increase trend of US
interest rates in 2017 led to limited monetary and fiscal hence
the private sector role in improving the investment is needed to
support the national economy.

In the midst of improving economic conditions and the
decrease in interest rate of Bl, the national banks' loan growth
rate still continues to slow down. Throughout 2016, annually
the banking loan only grew by 7.9%, which was lower
compared to the credit loan growth in 2015 which was 10.4%.
On the other hand, the banking Third Party Funds (DPK) has
slow down as well. For the same period, DPK growth has been
improved to become 9.6% from 7.3%. Deceleration of loan
was part of the national backing sector effort to consolidate in
anticipating the level of banking non-performing loans (NPL)
which still increased throughout the year from 2.5% at the
end of 2015 to 2.9% in 2016. The increase of non-performing
loan ratio in 2016 also caused by vitality of exchange rate and
growth of commaodity price which has yet to have significant
improvement since the beginning all the way to mid of the year.

Amidst a slowdown in loan growth, the banking profitability
level was relatively stable. The ratio of return on assets (ROA)
in 2016 was recorded 2.23%, slightly decreased as compared
to 2015 which stood at 2.32%. In general, the stable banking
profitability was stimulated by operating cost efficiency,
demonstrated by the decrease in the ratio of operational costs
to operating income (BOPO) from 81.5% at the end of 2015 to
81.3% in October 2016. In line with the expected improvement
of the national economy in 2017, we hope that the national
banking performance will also improve. We are optimistic that
higher economic growth would affect the increase in loan
growth and DPK as well.
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Bank Mandiri Performance in
National Development

As part of Bank Mandiri effort to be the best in Southeast Asia,
Bank Mandiri has actively contribute to Nawacita program
initiated by the government which reflected from the
contribution towards people lifestyle and community through
financing the productive and consumptive sector, including
supporting the development of financial inclusion in Indonesia.
Following are the form of Bank Mandiri role in the national
development throughout 2016:

* Physical Development

- Financing the development of toll road Solo-Ngawi-
Kertosono for 177 km.

- Financing the development of Independent Power Plant
Kalselteng 2x100 MegaWatt in Palangkaraya.

- Financing the development of Liquid Bulk Terminal with
the capacity of 1.8 million Ton and Container Terminal
with the capacity of 400.000 Teus in Kuala Tanjung, North
Sumatera.

* Economy Development

- Disbursement of People Business Credit (KUR) for Rp13.3
trillion.

- Improving the economy capability of 952,248 SME
entrepreneurs in Indonesia and 216,000 KUR entrepreneurs
through loan disbursement and other banking facility.

- Providing Creative Home SOE (Rumah Kreatif BUMN)
which play role as data and information center as well as
education, development and digitalization for SME.

* Marine Development
* Industrial Financing
¢ Individual Financing

- Distributing financial for 16,732 house and 104,053 vehicles
throughout the year.
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Bank Mandiri Role in National
Banking

In facing macroeconomic changes and national banking
industry, Bank mandiri conduct anticipative effort to ensure a
healthy and sustainable Bank growth through the following
methods:

1.
2.

Conducting NPL workshop to maintain asset quality.
Proactively handling debtor which has listed in watch list
category

Loan restructure for debtor in difficulty.

Being selective in disbursing loan by following the target
growth according to business plan, debtor quality and
business sector condition.

Controlling fund through budget priority according to
business needs.

Following are Bank Mandiri performance towards national
banking industry:

a.

Bank Mandiri vs National Banking Asset Growth

Bank Mandiri

Bank Mandiri asset recorded at Rp1,038.71 trillion at the end
of 2016, an increase by 14.14% compared to 2015 which
was Rp910.06 trillion which was influenced by the total
Loan disbursement.

National Banking

National banking asset growth by 93% to be Rp5,381.86
trillion as of November 2016 from the position at Rp6,022.89
trillion in November 2015. (Source: OJK)

Bank Mandiri vs National Banking DPK Growth

Bank Mandiri

Bank Mandiri DPK at the end of 2016 increased by 12,73%
to be Rp762.50 trillion compared to the previous year at
Rp676.39 trillion.

National Banking

At the end of November 2016, Third Party Fund of national
banking collected at Rp4.733,98 trillion, increased by 8,4%
compared to 2015 which was Rp.4.367,02 trillion.

(Source: OJK)

Bank Mandiri vs National Bank Loan Growth

Bank Mandiri

Loan given by National bank increased by 11.2% to
Rp662.01 trillion from the previous year of Rp595.46 trillion
the increase was due to credit given to retail segment,
mainly to customer loan and micro banking segments.

National Banking

National Loan given grew by 8.5% from Rp3,950.61 trillion
as of November 2015 from the position at Rp4,284.94 trillion
in November 2016. (Source: OJK)

Bank Mandiri vs National Banking CAR Value

Bank Mandiri

Capital Adequacy Ratio (CAR) - Loan Risk, Market and
Operational Bank Mandiri at the end of December 2016 was
at 21.36% compared to the previous year at 17.99%.

National Banking

Capital Adequacy Ratio (CAR) national banking increased
from November 2015 to 8.0% on November 2016.
(Source: OJK)

Bank Mandiri vs National Banking ROA Value

Bank Mandiri

Return of Asset (ROA) ratio Bank Mandiri as of December
2016 was 1.96% declined compared to 2015 at 2.99%.

National Banking

Return of Asset (ROA) ratio for national banking decreased
at the level of 1.7% from 2.33 as of November 2015 to 2.37
as of November 2016. (Source: OJK)

Bank Mandiri vs National Bank Operational Cost to
Operational Income (BOPO) Value

Bank Mandiri

Operational cost to operational income (BOPO) Bank
Mandiri as of November was at 83.53% an increased
compared to 2015 at 74.28%.

National Banking

Operational cost to Operational income (BOPO) national
banking decreased 1.2% from 81.62% in 2015 to 80.64% in
2016. (Source: OJK)

Bank Mandiri vs National bank Loan to Deposit Ratio
(LDR)

Bank Mandiri

Loan to Deposit Ratio (LDR) to customer Bank Mandiri as
of November 2016 was at 86.54% or drop compared to
November 2015 at 87.68%. (Source:0JK)

National Banking

Loan to Deposit Ratio (LDR) national bank increased 0.3%
from 90.47% in November 2015 to 90.7% in November
2016. (Source: OJK)
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Business Overview

It started from a comprehensive understanding on industry which supported
by human resource quality and synergy of the subsidiary company follow by
advance technology, Bank Mandiri strives to provide services and product as
an integrated financial solutions.

Following the Phase Ill of 2015-2020 transformation in the second year, Bank Mandiri remain focus to 3 (three) segments, which are:

An expertise based solution according to business field and customer sector by providing integrated
wholesale product solution which can be multi-dimensional. Bank Mandiri actively supports the customer
activities to expand their business to another country.

Responsible unit:

+  Corporate Banking

«  Commercial Banking

+  Treasury

- International Banking & Financial Institutions Group (IBFI)

With regard to the development of Bank Mandiri organization, in 2016 Bank Mandirihas made some
adjustments on organizational structure by combining cosumer banking as well as micro and business
segments to be a retail banking segment.

This segment offers one stop solution retail service which are integrated, competitive and innovative to
strengthen domination in retail payment. Through Retail Banking, Bank Mandiri provides various banking
products to retail customers for consumption and investment needs as well as provides support and
easiness to micro and small enterprise with various financing services which are appropriate with the
business and investment needs.

3. Integrated the Group

Integrating services in Wholesale and Retail segment of Bank Mandiri and its subsidiary Company through
Mandiri Group distributions channels in all area.

Responsible unit:
+ Distributions Unit
+  Subsidiary Company
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Corporate Banking

Corporate Banking is ready to support Bank Mandiri
transformation process by reorganizing the distribution of
business focus working unit amongst working unit in Corporate
Banking especially in private company management, State
Owned Enterprise and Ministry/Institutions.

Corporate Banking segment development in 2016

As in previous years, Bank Mandiri still focused on solution
sector strategy, for that reason, Bank Mandiri conducted
customer mapping to classify according to economy sectors.
Moreover, Corporate Banking also focuses on improving
in-depth knowledge of each economy and business sector,

and developing products and services that can suit the
customer's needs to result into mutually synergy between the
customers and Bank Mandiri. Furthermore, a Corporate Banking
monitoring system called Corporate Banking Information Center
(CBIC) was built to have better monitoring customer’s needs by
Corporate Banking.

Throughout 2016, Corporate Banking has been supporting
the government national program, both through providing
transactional system as well as fund disbursement, such as:

1. Supporting the government in transactional for State
Receivable (Tax, Non-Tax State Income/PNBP and custom)
through State Receivable Module (Modul Penerimaan
Negara/MPN).

2. Supporting National Budget spending fund disbursement
through Treasury and State Budget System (Sistem
Perbendaharaan Anggaran Negara/SPAN).

3. Developing premium receivable channel for Health Care
and Social Security Agency (BPJS) and in cooperation with
the partner of Payment Point Online Bank (PPOB).

4. Supporting transactional within healthcare sector by
implementing Mandiri Hospital Application (Mandiri
Aplikasi Rumah Sakit/MARS) for easy access on payment and
monitoring.

Bank Mandiri through Corporate Banking also supporting the
government program in developing infrastructure. Until 2016,
Corporate Banking has disbursing loan for infrastructure at
Rp50.8 trillion or almost reach 22% from the total loan that has
been disbursed by Corporate Banking in 2016.

Some of the infrastructure projects that received financing
facilities for Corporate Banking in 2016 are:

Financing for economy Train-Set 6 (Sumatera track), financing
for Electric Diesel Train-Set 3 (Minangkabau airport), financing
for double track train (South Sumatera), development of New
Jogjakarta International Airport (Kulonprogo), financing for
bail-out scheme of Cinere-Jagorawi 14km toll road, financing for
electricity (35.000MW project). In addition, Corporate Banking
also plays a role in financing for instrumental weapon system to
Ministry of Finance.

Corporate Banking Performance in 2016

1. Corporate Banking Loan Growth
In 2016, loan disbursement has reached Rp228.66 trillion,
or an increased by 16.31% compared to 2015 which was
Rp196.59 trillion. Following the loan growth, NPL gets
better to be 0.32% in 2016 from 2015 which was 0.83%,
which indicated controlling process and loan settlement
were improving.Third Party Fund Growth

2. Third Party Fund Growth
Bank Mandiri managed to increase the number of third
party fund from Corporate Banking customers for 15,68%
to be Rp178.32 trillion in 2016 which includes LFC of
Rp98.41 trillion and time deposit of Rp79.91 trillion,
compared to 2015 for Rp154.15 trillion.

3. FeeBased Income
In 2016, fee based income generated by Corporate
Banking Bank Mandiri was at Rp2.17 trillion, an increase
by 52.79% compared to 2015 which was Rp1.42 trillion.
The cumulative of fee based income consist of fee trade
finance and fee bank guarantee at Rp543 billion, foreign
exchange fee Rp189 billion and loan administration fee at
Rp1 billion.

4. Corporate Banking Profitability Segment
Corporate Banking revenue recorded at Rp12,291 billion
with the main revenue coming from loan business at
Rp5,783 billion or 47% from the total income received by
Corporate Banking. Corporate Banking business contribute
the net income of Bank Mandiri in 2016 for Rp9,968 billion
or anincrease by 29% compared to 2015 for Rp7,684
billion.

Strategy and Work Plan 2017

Strategy and Work plan 2017 are:

Moving forward, Corporate Banking will keep on strengthening
its position as the financial market leader of Indonesia
corporate, supporting the government program (be it in

term of financing, transaction, as well as fund disbursement

of government project), and providing transactional solution
which has been adjusted according to customer’s needs.

To support Corporate Plan Bank Mandiri 2016 - 2020 which is
to be Indonesia’s best, ASEAN’s prominent where Corporate
Banking will be one of the core growth segment and supported
by Wholesale Strategy Corporate Plan with one of the main
strategy is "deepen client relationship”, for that Corporate
Banking in 2017 will do the following 3 (three) initiative
strategies.



3 initiative strategies which will be developed by Corporate
Banking in 2017 :

1. Portfolio Strategy: Strategy to define customer & sector
which will be the focus growth for Corporate Banking, such
as infrastructure sectoral

2. Business Strategy: Strategy to improve competitive
advantage of Corporate Banking, by improving the human
resource quality and business process re-engineering.

3. Operational Strategy: Strategy to improve services
to Corporate Banking customers, including service
improvement on transaction banking and banking solution
through coordination and alliance with the subsidiary
company

Mandiri DPLK

The Financial Institutions Pension Fund Mandiri (Mandiri Dana
Pensiun Lembaga Keuangan/Mandiri DPLK) as affiliated entity
since 2011 has been under the coordination of Corporate
Banking. Mandiri DPLK play its role in facilitating Fixed
Premium Pension Program (Program Pensiun luran Pasti/PPIP)
for individual, employee and independent worker, as well as
managing Reserve Severance Fund (Dana Cadangan Pesangon)
(Compensation Severance Pension Program/Program Pensiun
Untuk Kompensasi Pesangon — PPUKP) for employees.

Mandiri DPLK is an alternative for investment. Mandiri DPLK
offered 5 (five) investment packages which member can
choose namely, Money Market, Fixed Income Investment, Stock
Investment, Combine Investment with choices of combination
and Sharia Investment.

As of 31 December 2016, the total fund managed by Mandiri
DPLK has reached Rp7.4 trillion, making Bank Mandiri to be
ranked "Big Three" in pension fund industry. At the same year,
in order to improve services to participants, Mandiri DPLK has
certified 1SO 9001:2008 in terms of managed pension fund.
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Commercial Banking

The presence of Commercial Banking is to manage customers
for company/ customers which relatively small scale industry
from the customers managed by Corporate Banking segment.

“Total Solutions” is still the tagline for Commercial Banking
which presenting the best solution offered in the form of
product bundling asset, liability and fee based according to
customer’s need and supported with the usage of e-Channel
system with the aim to target low fund and fee based income
from low risk products.

Commercial Banking Performance in 2016
In 2016, Commercial Banking managed to reach the following
achievements:

1. In 2016, Commercial Banking collected fund of Rp66.35
trillion or an increased by 4.28% compared to the
achievement in 2015 for Rp63.63 trillion.

2. In 2016 Commercial Banking managed to disburse loan for
Rp165.16 trillion or an increased by 2.82 % compared to
2015 at Rp160.62 trillion.

3. Non-Performing Loan (NPL) gross level of Commercial
Banking in 2016 was 9.32% or an increased compared to
NPL in the same segment in 2015 which was 2.64%.

4. Fee based income (FBI) of Commercial Banking in 2016 was
at Rp1.213 trillion or a decrease by 11.98% compared to the
FBIin 2015 which was Rp1.213 trillion.

Commercial Banking Profitability

In 2016, Commercial Banking managed to get net interest of
Rp5.88 trillion, or a decreased by 16.50% compared to 2015 at
Rp7.04 trillion

Strategy and Working Plan

Strategic initiatives which will be developed in Commercial

Banking in 2017 are as follow:

1. Increasing Contribution Margin

2. Strenthening Relationship Manager (RM) by dividing
Relationship Manager (RM) function in managing debtors
by front end and middle end.

3. Enhancing RM Capability Enhancement

4. Enhancing synergy with related work unit to increase fund
growth

5. Improvement of business process to support and accelerate
process

6. Network adjustment for optimizing Human Resources,
control and cost.
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Treasury

Responsible and authorized to conduct the treasury activity
function in Bank Mandiri, including monitoring the treasury
activity of Subsidiary Company.

In general, all of the treasury activity will be divide into 2 (two)

portfolio, namely:

1. Trading book
It relate to all Bank trade position in financial instrument in
the administrative balance and account own and aims to
generate short-term profit.

2. Banking book
It relate to all position as appointed by liquidity fulfilment,
asset management & optimum Bank liability, as well as
capital aspect.

Treasury product which was being transaction in money market,

be it for trading book purpose or banking book includes:

1. Foreign exchange products
Product based on selling/buying transaction done in cash or
long term between two currencies by submitting the fund
as agreed.

2. Money Market products
Product based on transaction of fund placement/loan
between bank with a short time frame including selling/
buying transaction of promissory notes and repo/reverse
repo.

3. Securities products
Promissory notes product including debt acknowledgment
letters, notes, bonds credit securities or its derivatives
thereof, or other interest or an obligation of the issuer in the
form common trade.

4. Derivative & structured products
A transaction based on a contract or payment agreement
which value is derived from the value of derivatives
that was underlie such as interest rates, exchange rates,
commodities, equities, indices, and combinations, followed
either by movement or without movement of funds/
derivatives, but excluding credit derivatives.

Treasury Development in 2016

Throughout 2016, Bank Mandiri has implemented a number of
strategy related to development and market of Treasury, such
as:

1. Development implemented due to Trading & Banking

activity:

- To conduct product trading related to interest and
currency of both plain vanilla and derivatives.

- Strengthening the funding structure especially for
a long-term financial needs through the issuance of
Negotiable Certificate of Deposit (NCD), Senior Debt,
and Bilateral Loan.

2. Development implemented due to Client Team activity:

- Development of products and services to meet the
needs of customer's investment such as customer's
security bond and launched of Mandiri Deposito Swap.

- Treasury bundling product with loan and trade finance.

- Focus to get in depth with market share in the major
customers and its subsidiary companies.

- Diversification of derivative products to meet the needs
of the customer hedging.

Treasury Performance in 2016
1. Fee Based Income of 2016 has reached Rp3.3 trillion,
increased by 13% compared to the previous year which was

Rp2.9 trilion.

Fee Based Income
2014-2016 (in trillion Rp)

33
29
2.1
2014 2015 2016

2. Net Interest Income for 2016 reached Rp3.1 trillion, an
increase by 21% compared to the previous year of Rp2.6
trillion.

Net Interest Income
2014-2016 (in trillion Rp)

3.1
2.6
. . J

2014 2015 2016

3. Total revenue has reached Rp6.4 trillion increasing from
2014 until 2016.

Total Revenue
2014-2016 (in trillion Rp)

6.4

2014 2016



Bank Mandiri Treasury Profitability

At the end of 2016, the total treasury income has reached Rp6.4

trillion which keeps on increasing from 2014 all the way to 2016

with the average increment of 23% and contributed from:

a. FeeBasedIncome
Fee Based Income of 2016 has reached Rp3.3 trillion,
increased by 13% compared to the previous year which was
Rp2.9 trilion. The Compound Annual Growth Rate (CAGR) of
fee based income from 2014 to 2016 was 25%.

b. NetInterest Income
Net Interest Income for 2016 reached Rp3.1 trillion, an
increase by 21% compared to the previous year of Rp2.6
trillion. CAGR net interest income from 2014 to 2016 was
21%.

Awards Received

Throughout 2016, Treasury Bank Mandiri has received a number

of award namely:

1. Alpha Southeast Asia : Best FX Bank for Corporate &
Financial Institution 2016

2. The Asset : Best in Treasury and Working Capital - SMEs
2016

3. Global Finance: Best FX Provider in Indonesia 2017.

4. The Ministry of Finance for Republic of Indonesia: The Best
State Primary Dealer Surat Utang Negara terbaik, Participant
of The best Sharia Promissory Note.

Strategy and Work Plan 2017

Treasury division has set the following strategy and working

plan for the next one year:

1. To optimize the role of Overseas Branch Offices.

2. Strengthening funding structure through wholesale
funding such as NCD issuance, bond and loan bilateral.

3. Improving cross selling Treasury products to existing
customers such as loan and trade finance customer.

4.  Offering new product for hedging requirement as well as
investment customer such as call spread, dual currency
investment, and par forward.

5. Expanding distribution network through additional money
changer and Foreign Exchange development transaction
through electronic channel such as e-FX and mobile.

Annual Report 2016 | PT Bank Mandiri (Persero) Tbk 117

International Banking & Financial
Institutions Group (IBFI)

IBFI is working unit with responsible on the following tasks:

1. Developing business with financial (bank and non-bank)
institutions customers both domestic and international,
including Regional Development Bank (BPD), insurance
company and security company and institution supporting
capital market actively and progressively.

2. The development activities and supervision of overseas
offices (Singapore, Hong Kong, Shanghai, Cayman Islands
branches and Bank Mandiri (Europe) Limited).

3. Trustservices or storage services with management to
support government programs in accommodating the
needs of custody assets of oil and gas companies so that the
foreign exchange results of the export proceeds managed
by Bank in Indonesia and also as part of the support of the
Government tax amnesty program.

BFI Developmentin 2016

Along with the growth and complex needs of customers, IBFI
provides integrated banking solution for customers in the
Financial Institutions segment. As a single point of contact, IBFI
coordinate all products and services that suit the needs and
provide added value for customers in order to create long term
business relationship.

In order to develop the wholesale transaction banking, IBFI
increase its cooperation with various Regional Development
Banks through the use of Service Transaction Banking, Custody,
Treasury, and (General Master Repo Agreement (GMRA)
Indonesia amongst other as one of the forms of liquidity
support and optimization of investments for the Regional
Development Banks. In addition, to support the increase of
wholesale transaction banking, IBFI also conducts strategic
alliance with the main correspondent banks.

Moreover, in order to support the government's program

to accelerate infrastructure development, IBFI has signed a
Memorandum of Understanding (MoU) with Germany KfW
Bank and the Export-Import Bank of Korea for infrastructure
financing. Meanwhile, in order to support development in rural
areas as well as the financing in the agricultural sector, IBFI has
signed MoU with Nonghyup Bank South Korea.
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IBFI Performance 2016

1. Inthe midst of a decrease in bank liquidity, third-party funds
in IBFI group on December 31, 2016 able to increase by
10.82% compared to 2015. Following is IBFI development
absorptive from 2012 to mid of 2016 (in Rp billion):

Total Fund Absorption of IBFI 2012-2016

24,397.70
17,618.20
14,455.14
. ghsm 10,522.31
ZOTZ ZE Za 231-5 2;1_6

2. Loan disbursement in 2016 has increased by 30.14%
compared to 2015. The majority of these loans were
distributed through overseas offices. Following is the loan
disbursementin 2012 to 2016 (in Rp Billion):

Loan Growth of IBFI 2012-2016

26,960.72
19,921.98 21,071.61
1,833.62 3,461.75
. A B B
2012 2013 2014 2015 2016

3. In 2016, fee-based income earned by IBFI Group decreased by
2.39%, one of which is due to the reduce income of foreign
exchange remittance fee as an after effect of mandatory
usage of Rupiah for transactions in country, however the Net
Interest income increased by 17% due to the growth in loans
and funds. Following is the development of the FBI and the
NIl from 2014 to 2016 (in Rp billion):

Growth of FBl and NIl 2014-2016

1,236.09

1,055.79
876.97

581.50 567.55

540.41

2014
FBL GuNI

2016

4. In 2016, IBFI managed to lead 21.09% remittance business
market share from the total volume of national banks, 31%
domestic market share trustee services, 7.36% market share
custodian services for mutual funds, 18.72% market share of
State Bond Management and 30.27 market share of corporate
bond management; 22.14% market share trustee issuance of
bonds and 23.36% market share monitoring agency Medium
Term Notes (MTN), and 54% market share payment bank from
the number of stock exchange members.

5. To serve the needs of Renminbi transaction in 2016, as a
continuation of Renminbi license acquired on 29 December
2015, Bank Mandiri Branch in Shanghai has managed
to gain Cross Border Renminbi License from the local
authorities and appoint Bank Mandiri as the only Indonesian
bank in China to serve the needs of customers to do
Renminbi transactions directly.

6. Inorder to support the tax amnesty program, IBFl play an
active role as a coordinator for the implementation of a tax
amnesty program office at Bank Mandiri. Through alliances
with the related group, subsidiary companies and offices
overseas, until 31 December 2016, the total taxes paid
ransom through Bank Mandiri was at Rp16.1 trillion and
repatriation of funds collected at Rp23.6 trillion.

IBFI Profitability

As of 31 December 2016, IBFI managed to contribute income
to Bank Mandiri for Rp1,803.64 billion or an increase by 10%
compared to the previous year.

Strategy and Work Plan 2017

IBFI committed to play an active role in realizing the vision
of Bank Mandiri to be "Indonesia's best, ASEAN's prominent".
Therefore, IBFI will continue to improve the alliances with
the whole group and subsidiary companies in developing a
wholesale transaction banking.

In 2017, the IBFI will remain focused on wholesale remittance,
trade and capital markets services, which will be marketed
through bundling products programs with the products and
services owned by Mandiri Group. Some of the initiatives that
will be developed by the IBFI in 2017 are:

1. Banking solution for insurance company targeted to
improve the business with insurance companies, both
which has and has not become customers of Bank Mandiri
and its subsidiary companies.

2. Transaction banking cooperation with Regional
Development Bank.

3. Improvement of remittance transaction, especially on exotic
currency.

4. Expanding network for overseas offices.

5. Improving the system capacity and transaction process
to support portfolio growth and number of custodian
customer.



Mandiri Overseas Offices

Bank Mandiri Foreign Office focuses on the wholesale segment
in Singapore, Hong Kong, Shanghai, Cayman Islands and
London (Bank Mandiri (Europe) Limited).

Bank Mandiri Foreign Office committed to continuously
improving the service to grow with Indonesia customers by
providing a wide range of cross border alternative products/
services to address the needs of international customers'
transactions, such as:

1. Financing solutions: Working Capital Loan, Investment
Loan, Syndicate Loan, and Collateral Time Deposit Loan.

2. Deposit products: giro, time deposit, settlement account,
escrow account.

3. Trade services & trade financing: import products (LC
issuance, Issuance Payable at Sight LC, Trust Receipts),
Export products (LC advising, LC transfer, Bills Purchasing/
forfaiting, invoice financing), paying agent, reimbursing
bank, documentary collection, bank guarantee, standby LC,
interbank trade financing.

4. Remittance: incoming and outgoing remittance.

5. Treasury: foreign exchange, promissory note, interbank
money market, hedging solutions.

Carrying the vision to be the best in the ASEAN region in 2020,

Bank Mandiri Foreign Offices tried to sharpening the business

focus for each Foreign Office to become:

1. Bank Mandiri Singapore as Financial Hub

2. Bank Mandiri Hong Kong as International Trade Hub

3. Bank Mandiri Shanghai as Renminbi Center for transaction
from Indonesia

4. Bank Mandiri Cayman Island as an extended liquidity
management of Bank Mandiri

5. Bank Mandiri (Europe) Limited as a gateway for business
group of Bank Mandiri in European, Middle East and Africa
market.

Mandiri Overseas Offices Development in 2016

Throughout 2016, the Foreign Office has implemented several
strategies related to the development of Bank Mandiri market
share in international markets, such as:

1. Improving alliances between business units in Mandiri
Group particularly between Bank Mandiri Singapore
Mandiri, Mandiri Securities and Mandiri Investment
Management to serve the needs of customer’s investment
products namely bonds, funds, and treasury products.

2. Renminbi service development, such as the distribution
of loan and trade financing facilities and remittance in
Renminbi currency through Bank Mandiri Hong Kong as
well as cross border Renminbi transaction license at Bank
Mandiri Shanghai.

3. Improvement of financial solution through syndicate loan
and bridging financing (acquisition financing).

4. Optimizing liquidity management through financial
instrument.

5. Increasing banking transactional volume by offering
treasury and trade product.
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Beside the role as a receiver tax amnesty program payment
and a referral channel distribution of funds repatriation

for Indonesia territory, the Foreign Office also support the
implementation of government programs by acting as a
channel of Non-Tax State Income (PNBP).

Mandiri Overseas Offices Performance in 2016

1. In 2016, Bank Mandiri Foreign Office assets has grown while
maintaining the quality of the assets distributed. Following
is the development of the total assets of the Foreign Office
during the period 2013 - 2016 (in Rp billion):

45,663
37,844 37,043
29,374
—t
2013 2014 2016
Foreign Offices  Series 1 BMEL
iti Series 1
Composition res 1
® BMSG
Series 1 @® BMHK
Bmcl BMSH
BMCI
® BMEL

Series 1 mseries 1

BMSH BMHK

2. Bank Mandiri Foreign Office until December 2016
successfully disbursed loans at Rp27.2 Trillion, an increase of
Rp5.19 trillion or 24%.

27,227,962

22,031,239
19,262,397

13,763,416

2013 2014 2015 2016
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Mandiri Overseas Offices Profitability

The total assets of the 5 Bank Mandiri Foreign Office as of
December 2016 is above Rp45 trillion with a total revenue

of Rp1.05 Trillion. This shows positive performance of Bank
Mandiri Foreign Office amid the unfavorable economic situation
through the above strategies implementation.

Strategy and Working Plan 2017

Entering 2017, Bank Mandiri Foreign Office will continue

the activities that has been started in the previous years by
prioritizing the development of Indonesian business-related
using a holistic approach to the customer. The Foreign Office
will continue working to provide cross-border products/
services solutions as a whole for the development of customer's
business in the international market, both in term of financing,
treasury, investment, trade services/finances and remittance
services.

Retail

Product and Retail Banking Services

Retail Banking segment provides banking retail products

for financing consumption needs and credit cards as well as
support of business development financing for micro small
medium enterprises in terms of investment credit, working
capital and multifunction. This segmen also provides facilities of
banking fund service in the form of current account, saving, and
deposit as well as investment funds for individual customers
from mass segment to mass affluent segment including micro
small medium enterprise customers. Retail banking segment
also promotes synergy of Mandiri Group by managing 5
companies subsidiaries, namely Bank Mantap, Mandiri Tunas
Finance, Mandiri Utama Finance, Mandiri AXA General Insurance
as well as Mandiri International Remittance.

Following are various products/Services of Retail Banking :

1. Mandiri Home Mortgage Loan
Mandiri Home Mortgage Loan is a mortgage loan from
Bank Mandiri granted to individuals for the purchase of
residential / apartment / office / home office sold through
Developer or Non-Developer. Varian products Mandiri KPR
includes Mandiri KPR Regular, Mandiri KPR Top Up, Mandiri
KPR Take Over, Mandiri KPR Duo, Mandiri KPR Flexible, and
Mandiri KPR Term Instalment (Angsuran Berjenjang).

2. Mandiri Multipurpose Loan
Mandiri Multipurpose Loan is a loan given to individual
for various consumption need with a home/apartment/
office/home office certificate as collateral and Mandiri
Multipurpose includes Mandiri KPR Multiguna Regular,
Mandiri KPR Multiguna Top Up, and Mandiri KPR Multiguna
Take Over.

3. Mandiri Non-Collateral Loan
Mandiri Non-Collateral Loan is independent loan without
collateral from Bank Mandiri for a variety of needs such as
education, marriage, health, home renovations and other

family needs which includes Mandiri KTA Regular, KTA
Payroll and KTA Selected Company.

Mandiri Auto Loan

A loan to purchase new vehicles and used vehicles for
individuals (people)/company for personal use or business
through finance subsidiaries which includes Retail
financing, Fleet financing and KKB.

Business Banking Cash Loan

A credit facility provided in the form of cash or transfer and
is effectively the debtor debt to Bank Mandiri. The form

of loans is very diverse, including Working Capital Loan,
Loan for Investment, Cash Collateral Loan, and Loan for
Productive Enterprises and financing schemes on leading
economic sector. 14 priority economic sectors, namely
healthcare, FMCG (fast moving consumer goods), telecom,
oil & gas, agriculture, aviation, tobacco, information
technology, government, media, construction, education,
textiles and road and rail.

Business Banking Non-Cash Loan

A credit facility provided in the form of underwriting (the
ability to make payments at a later date) so it does not do
cash withdrawal or transfer. Products / services of this loans
consists of Products Import & Trust Receipt, Letter of Credit
Home Affairs (SKBDN), Forfaiting and Bank Guarantee..

Business Banking Program Loan

An implementation of the Government appointment to
Bank Mandiri as the Distributor Bank for loan program
consisting of Food and Energy Security Loan (Kredit
Ketahanan Pangan dan Energi/KKP-E), Plan Energy
Revitalization Development Loan (Kredit Pengembangan
Energi Nabati Revitalisasi Perkebunan/KPEN-RP), Cow
Nursery Business Loan (Kredit Usaha Pembibitan Sapi/
KUPS).

Micro Business Loan (KUM)

KUM specifically given to Micro Business with a maximum
loan limit of Rp100 million. Especially for top up facility the
limit allowance is up to 200 million. This financing facility
can be granted to all owners of micro enterprises and
household businesses either in the form of companies,
business groups, and individuals (such as traders, farmers,
ranchers, and fishermen.

Micro Multipurpose Loan (KSM)

Micro Credit is intended for customers who need
investment credit (KI) and or working capital credit

(KMK) for the development of a productive business and
consumptive micro scale. This financing facility can be
granted to all owners of micro enterprises and household
businesses either in the form of companies, business
groups, and individuals (such as traders, farmers, ranchers,
and fishermen.

People’s Enterprise Credit (KUR Retail)

Bank Mandiri also has KUR program for productive
business at segments of micro, small, medium and proper/
feasible cooperation, but not yet bankable for working
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capital and/or investment credit through direct and
indirect financing pattern. The maximum limit of KUR Retail
can reach Rp500 million with extension tenor until 6 years
for Kl and 10 years for KMK.

Program for Fishermen (JARING Nelayan Program)

In order to support program of OJK and Ministry of
Maritime and Fisheries Affairs to empower fishermen
community, Bank Mandiri provides JARING Credit (Reach,
Synergy, and Guideline) for Fishermen including to create
guideline of financing to financial services sector from
upstream to downstream (value chain) as well as the role
from involved parties. This program is expected to increase
optimism, interest, and commitmen of Financial Services
Subjects to enter and explore the maritime and fisheries
sector. Thus, it can be flourish sustainably and competitive.

Mandiri Credit Card

Mandiri Credit Card is a form of credit card with Visa
International and Master Card Worldwide logo. Various
product offered include individual, commercial and
corporate credit card with choices of Silver, Gold, Platinum
and High Networth type of cards

Mandiri Clearing

Mandiri Clearing is a saving of third party in Rupiah which
withdrawal can be done anytime using cheque, clearing, or
other payment order as determined by Bank Mandiri

Mandiri Saving

Mandiri Savings is a savings product in the form of fund
deposits which withdrawal can be done anytime using
specific media, but unable to use a bank draft, cheque or
other similar instrument.

The requirements to open the product was considered to
be very easy and simple. Mandiri Saving's products offered
is diverse which can be tailored to customers' needs,
namely Business Savings Mandiri, Mandiri Savings Plans,
Mandiri Investors Savings Mandiri, Mandiri Savings Haj and
Mandiri Foreign Currency Saving.

Additional facilities to complement these products are
Mandiri Debit Card, Mandiri Internet, Mandiri Mobile SMS
and Mandiri ATM.

Mandiri Deposit
Mandiri Deposit is saving with a certain term in the form of
Rupiah or other foreign currency

Mandiri Debit

Mandiri Debit is a card facility from Bank Mandiri Rupiah
Saving/Clearing for individual which can be used for
transaction in ATM, merchant (with EDC machine), online
merchant/eCommerce.

Mandiri Prioritas & Mandiri Private

Mandiri Priority is an exclusive service of the Bank
specifically for premium customers, which enables such
customers to obtain the best exclusive services and
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facilities as well as special attention to financial growth.
The existence of Mandiri Priority Banking Officer and

Relationship Manager is important in aligning financial
growth with a portfolio and Customer's characteristics.

Investment and Banc assurance Product

Bank Mandiri Investment Products consists of mutual
funds, Retail Bonds and Sukuk Retail. Meanwhile, Bank
Mandiri Banc assurance Services consist of AXA Mandiri
Financial Services, Mandiri Investasi Sejahtera, Mandiri Jiwa
Sejahtera, and Mandiri Rencana Sejahtera.

. Tax Amnesty Mandiri Program (TA)

Bank Mandiri also gathers repatriation fund arising from tax
amnesty program which then placed in banking products
such as savings, deposits, and investment product (i.e
bonds, sukuk, mutual funds, insurance, treasury, asset
management, capital market, capital/venture funds) as
well as other non- financial instruments. This program

is supported by 50 priority outlets, 1,460 branch offices
throughout Indonesia, and 7 overseas networks.

Consumer Banking Development Segment in 2016

1.

2016 Regional Fiestapoin Auction as a grand event of
fiestapoin conducted for the first time in all regions (10
cities) in November-December 2016.

Mandiri Sahabatku is present to enhance the dignity

of Indonesian Migrant Workers which are mostly
women who are often marginalized in all respects.
Mandiri Sahabatku is instrumental in helping them to
better grow and learn entrepreneurship for attaining a
brighter future. This product represents an independent
entrepreneurship training program for a better future of
Indonesian Migrant Workers.

Bank Mandiri continues to kindle the spirit of
entrepreneurship. This program, held in collaboration with
Mandiri University, has since 2011 engaged with 8,377
migrant workers in Hong Kong, Malaysia and South Korea
in training programs on entrepreneurship. In 2016, Mandiri
Sahabatku has reached 10,000 members. This program

is also a CSR program in order to enhance remittance in
Indonesian Workers destination countries.

Collaboration in Remittance Services with 7-Eleven Hong
Kong, PT Bank Mandiri Tbk. Is committed to help Indonesian
abroad send money back home. Fulfilling this commitment,
the Bank works closely with Dairy Farm Company Limited,
which runs 7-Eleven business in Hong Kong, to receive
remittance deposits from Indonesian society there.

This collaborative platform between Bank Mandiri and
7-Eleven is currently supported by more than 900 outlets
and capable of providing around 150,000 Indonesian
Migrant Workers with a solution for sending money to their
relatives in the country. Under this partnership, Indonesian
community members who wish to send money do not need
to come and queue at a bank office; it would be enough

for them to show a payment card issued and received from
Bank Mandiri in all 7-Eleven outlets in Hong Kong.
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Tax Amnesty Program of Mandiri Group, Wealth
Management Group with IBFI gathered repatriation fund
with total amount of retail segment to reach Rp11.21 trillion
(Third Party Fund) and Rp531 billion (AUM) in 2016.

Development of S-INVEST, an integrated Investment
Management System development (mutual fund
transaction process automation) which is a strategic
program of OJKin 2016.

Expansion of Credit Card acquisition channel by developing
new product, among others CoBrand Mandiri Pertamina
Card, JCB Card and relaunching program of Signature card.

Improvement Strategy of Current Account & Saving
Account (CASA) Debtors through MAPAN and PINTAR
program.

a. MAPAN (MandiritAbunganPinjamAN)
MAPAN represented a program aimed at increasing
debtor’s CASA average balance to at least 20% of the
average (outstanding) debit balance with reward
being a decreased interest rate of maximum 0.5% for
the existing debtors and giving competitive interest
rates for potential borrowers.

b. PINTAR (PINdahTrAnsaksiRekening)
Several debtors of Business Banking segment remained
actively doing account activities in their loan accounts
so a program was needed to move the transactions and
payments of their loan installments to CASA account.
With PINTAR, the debtors were not allowed to get a
check/bilyetgiro (BG) from the loan account and instead
earned rewards taking the form of two free checkbooks/
BGs every month for a certain period.

Enhancement of Small Business Credit with good quality
through PRIMA and Excellent Sectors

a. PRIMA (Program Referal Internal MANndiri)
In order to achieve the target of credit growth in
Business Banking, Bank Mandiri intensified the
strategies aimed for existing customers who already
have CASA holding products in Bank Mandiri, but
yet to receive a credit facility. Through PRIMA,RM or
ARMobtained potential and quality targeted customers
while potential borrowers got a reward in competitive
interest rates.

b. Finance Schemes for Leading Economic Sectors
This hinted at finance schemes carried out for 14
priority economic sectors integrated into the Bank's
priority sectors, which comprises FMCG, oil & gas,
telecommunications, construction, healthcare, road &
rail, plantation, airlines, tobacco, IT, government, media,
education and textiles.

In order to support the implementation of the Financial
Services Office Without as part of Inclusive Financial/Branch
Less or LAKU PANDAI according POJK No. 19/POJK.03/2014
and SEOJK No. 6/SEOJK.03/2015, Micro Banking Group has
implemented the Branch Less program nationally on 13 July
2016.

Branchless is an activity providing banking services and/
or other financial services that do not required an office
network, but through cooperation with other parties and
should be supported by the use of information technology
infrastructure. In this case the Bank cooperates with
Branchless Banking Agencies that have spread across
Indonesia.

To support the initiative LAKU PANDAI, mainly in the form of
savings products Basic Savings Account (BSA), Bank Mandiri
made products with brand name Saves Makmur Mandiri
(SIMAKMUR). SIMAKMUR a savings account in Rupiah for
individuals who have never had an account at Bank Mandiri
and the implementation is done in accordance with the
terms and conditions that apply.

The segment in LAKU PANDAI are unbanked communities
in both urban and rural areas, so as to promote the financial
inclusion program.

Product and program Strategy of Branchless Banking:

a. Development of Individual Agent Acquire System
(Pengembangan Sistem Akuisisi Agen Individual/SAAI)
It required a system that can support the development
of the acquisition process of Branchless Banking Agent.
One of them is the development of Individual Agent
Acquisition System (SAAI) where a field officer (Sales
Representative Branchless Banking /SRBB) who tasked
to get prospect can input data can be integrated to the
Headquarter.

b. Boosting Acquired Program
Reference to acquire agent from top-up KUM debtor
minimum of Rp30 million
+ Acquire of PPOB box to be individual agent
+ Racing SRBB acquire competition nationally
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c. Projects done as part of Branchless Banking program are:

Gold Installment Agrifin-Performance MFS for Women
Entrepreneurship

Pilot Project
Collaboration with
Third Party

Pilot Project
Collaboration with
Third Party

Pilot Project
Related to Agent BB

Project of
3 Segments

Collaboration with BSM Collaboration with Syngenta Collaboration with CDG, MClI
and Mercy Corps Indonesia and J-PAL

Gold Installment where agents ~ Bundling service Program of Program of women

provide refereal to BSM branchless banking and loan for development through
farmers in Malang branchless banking services

Status: Status: Status:

Pilot Project commenced on First Phase Accomplishment: Pilot in Tuban Sub District,

May 9, 2016 September2015-Juni 2016 Ngawi, Bojonegoro

Bundled Service in agricultural
community

Collaboration with Mercy Corps Indonesia Collaboration with PPOB DKPP

Plan of branchless banking implementation Acquisition of PPOB DKPP counters to be Bank

for farmers (cane, corn, oil plam) in several Mandiri branchless banking agents

Indonesian regions.

Status: Status:

Ongoing project in Kutacane, Aceh Tenggara Launching in December 2016: 155 agents are
successfully acquired (ongoing pipeline of 8,000
counters)

BB Project in Agricultural Community Disbursement of RASTRA

Collaboration with Region IX Collaboration with TNP2K

Provision of BB agents at palm plantation in less-  Trials of RASTRA disbursement by using BB
cash society program agents and mobil banking as channel of fund
disbursement from the Government

Status: Status:

Ongoing project at PT BGA Pangkalan Bun, Project took place in September - November
Kalimantan 2016
T T
Student customers as target Group community as target Factory labours as target in

in school segment, including in community segment to do factory segment to do banking
teacher and student’s parents to  transcation through branchless transaction through branchless
do banking transactions by using banking agents banking services

branchless banking services
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Target and Realization of 2016 for Banking Agent and SiMakmur Savings
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On 31 December 2016, a number of 19.162 individual agents recruited or 108.16% from targeted proposed for 2016 at 17.715.

Number of SIMAKMUR Accounts

40.479

1.588
Des 2016

Balance of SIMAKMUR Account

107.848.457

41.971.721

Des 2016

Meanwhile for SIMAKMUR as of 31 December 2016 has recorded 40,479 accounts with a balance of Rp107,848,457. It is expected for
the number of customers and balance of SIMAKMUR to continue increase and reached out all level of the communities.

Retail Banking Performance in 2016

Throughout 2016, the achievement of Bank Mandiri Retail
Banking segment are:

Third Party Fund for Retail Banking Development

Retail Banking Third Party Fund (DPK) total deposits as of
December 2016 has reached Rp435 trillion, an increased by
Rp45.3 trillion or 11.6% compared to 31 December 2015.
Composition of the third party funds in 2016 consisted of 10.5%
current account, 59.6% savings, and 29.9% time deposit.

Retail Banking Credit

Retail credit disbursed until December 2016 reached Rp196,194
billion or increased Rp20.98 trillion (12.0% YoY) from 2015
amounted to Rp175,211. The retail segment NPL was still under
control at around 2.91%, similar to 2015 of 2.90%. The growth of
retail credit was promoted by the increase of Mortgage of Rp5.4
trillion or grew 17.8% YoY with a number of units financed
during 2016 as much as 16,732 units and Micro KUM of Rp5.3
trillion, grew by 20.3% including KUR disbursed amounted to
Rp13 trillion throughout 2016.

Fee Based Income

Retail Banking Fee Based Income as of December 2016 was at
Rp 8.6 trillion and contributed for 46.7% of a total Bank Mandiri
fee based at Rp18.4 trillion.

Retail Banking Profitability

Up to end of 2016, Retail Banking managed to booked net
interest income of Rp29.2 trillion, other operating income of
Rp8.6 trillion and generated contribution margin of Rp25.7
trillion.

2017 Strategy and Work Plan of Retail Banking
Segment

In accordance with the aspiration of Bank Mandiri Corporate
Plan (Restart Corplan) 2016-2020, the consumer and Micro KSM
become new core (2™ core) to pursue a good quality growth.
Accordingly, in 2017 retail banking segment has established the
following strategy and work plan:

1. Bankat Work (BAW), is a program to promote a good quality
credit expansion through intensification and extensification
basis of Bank Mandiri payroll accounts. The BAW product
package is offered in two variants, i.e prime package and
VIP package. The prime package beomes benefit default
of customers who receive payroll through Bank Mandiri
offered in 6 benefit credit products/financial services,
namely Mandiri KTA, Mandiri KPR, Mandiri Auto Loan, KSM,
Mandiri Card, and Mandiri Insurance.
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mandiri

Indonesia’s best, ASEAN’s prominent

ACCELERATE THE GROWTH
SEGMENT

Top of mind in
Consumer banking

Triple growth in
micro-KSM

Prudent growth
in SME & micro-KUM

ONE HEART, ONE MANDIRI : Human Capital and Corporate Culture J

INTEGRATE THE GROUP

Strong presence in ASEAN:
4% contribution to Revenues

Improving distribution network:
20% growth in branch Revenues

Tapping synergy potentials to drive
Subsidiaries performance:
20% contribution to Revenues

Process: SAFE, FAST, PRODUCTIVE

Number 1 in
Corporate Banking

Growing with the market
in Commercial Banking

Focusing products & solutions
development for 3-4sectors

Home loan (KPR) disbursement to Tier 1 Developer. In ac-
cordance with Restart Corplan aspiration, the credit growth
in retail segment will be promoted by the increasing KPR
with focus on Tier 1 Developer. Financing focus to KPR is the
main key to build better relationship with customers.

Micro KSM & KTA Disbursement. In addition, in order to en-
courage a good quality credit growth, the growth of credit
in retail segment will be supported by the improvement
of KSM and KTA. The Development of KSM and KTA will be
promoted by the following ways:
+  Penetration of payroll customers is similar to Client
Tiering Platinum workers.
Penetration of non-payroll customers
Cross sell between segment and product of Bank
Mandiri that reach customers. existing debtors and
e-channel users.

Focusing development of products and services for Gen

Y, Bank Mandiri saw the potentials of Gen Y customer
segment are capable of making significant contribution to
the Bank’s development in raising fund and engaging with
customers in a sustainable manner, especially in the long
term. Bank Mandiri views that to maximize this potential, a
specific strategy is needed for Gen Y. Bank Mandiri will offer
products and services tailored specifically to the needs,
characteristics and behaviors of customers in this segment.

Fiestapoin Integration, a loyalty program for fiestapoin
collection and exchange based customers.

Mandiri Dagang Untung 2017, a loyalty program for primary
customers.

7. Selective expansion of Small Business credit. Considering

the susceptible economic condition to risk for SME
entrepreneurs, therefore Bank Mandiri will be more
selective in disbursing Small Business financing which is
currently focused on 14 superior sectors. However, Bank
Mandiri Small Business will view local wisdom and potential
of each region in Indonesia by developing region superior
scheme with due observance of business/anchor potential
(corporate and commercial banking customers) of each
region. Expansion of Small Business Credit also focuses on
optimization of individual customers non-debtor customers
who have significant transaction at Bank Mandiri through
Mandiri internal referral program (PRIMA), Cluster, and
Value Chain.

The credit quality management of Small Business. In

order to promote the improvement of credit quality of
Small Business, Bank Mandiri will sustainably improve the
business process, system development up to enhancement
of Small Business Human Resources capacity which cover:

* Enhancement of IPS and development of BBMS
(Business Banking Mobile System).

* Implementation of business process for credit limit up
to Rp2 billion (retail loan process).

* Implementation of credit management and productivity
standard including to prepare career path.

* Improvement of capability and product knowledge
through training and mentoring.



126 PT Bank Mandiri (Persero) Tbk | Annual Report 2016

Integrated the Group

Distributions

Distributions presence as a unit is to do monitoring the performance and supervising branches of Bank Mandiri in Indonesia.
In operational activity, Bank Mandiri divide into 12 areas / regions where each region has a scope of responsibilities to develop
business of Bank Mandiri and Mandiri Group within its business areas coverage.

Subsidiary Companies

The performance of subsidiary companies has reflected in the Consolidate Financial Report of Bank Mandiri.

Financial Performance Review

Income Statement

During 2016 Bank Mandiri successfully booked Consolidated Net Income amounted to Rp13,807 billion, decreased by 32.10%
from 2015 amounted to Rp20,335 billion. The decrease was mainly driven by the increase of Allowance for Impairment Losses of

Rp13,279.16 billion or rose 113.84% from the previous year of Rp11,664.84 billion to Rp24,944 billion.

Tabel of Summary of Consolidated Income Statement 2014-2016 (Rp billion)

Operating Revenue
Operating Expense
Allowance for Impairment Losses

Reversal of Allowance for Impairment Losses on Commitments
and Contingencies

Reversal of Allowance for Possible Losses

Unrealized Gains/(Losses) from Increase/(Decrease) in Fair Value of
Marketable Securities and Government Bonds and Policy Holder
Investments in Unit Link Contracts

Gain from the Sale of Marketable Securities and Government
Bonds

Operating Income
Non-Operating (Expense)/ Income - Net
Income Before Tax and Non-Controlling Interests
Tax Expense
Net Income
Net Income attributable to:
Non-Controlling Interests

Parent Entity

2014
86,690.04
-55,563.59
-5,718.13
5.31

183.48
146.52

234.46

25,978.11

29.91
26,008.02
-5,353.23
20,654.78

78291
19,871.87

2015
99,495.70
-61,371.39
-11,664.84
-198.45

-179.24
-18.31

275.50

26,338.97

30.46
26,369.43
-5,217.03
21,152.40

817.43
20,334.97

2016
105,374.05
-62,878.02
-24,943.94

181.46

117.64
15.60

745.90

18,612.72

-39.76
18,572.96
-3,922.80
14,650.16

843.60
13,806.57

Change (%)
5.91%
2.45%
113.84%
-194.79%

-165.63%
-185.20%

170.74%

-29.33%
-230.53%
-29.57%
-24.81%
-30.74%

3.20%
-32.10%
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Table of Consolidated Income Statement 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Net Income 20,654.78 21,152.40 14,650.16 -30.74%
Other Comprehensive Income/(Loss) - after tax 827.90 -705.57 25,694.89 3,741.72%
Comprehensive Income for the Current Year 21,482.68 20,446.83 40,345.05 97.32%
Comprehensive Income attributable to:
Parent Entity 20,699.77 19.658,16 39,484.14 100.85%
Non Controlling Interests 78291 788.67 860.91 9.16%

Operating Revenue

Operating Revenue consisted of interest income, premium income, provision and commission, net gain in foreign currencies as well
as other operating revenues. In 2016, operating revenues increased by 5.9% from Rp99,495.70 billion in 2015 to Rp105,374 billion
which was still dominated by the increase in interest income of 7.2%, sharia income of 6.94% and provision and other commissions
of 14.23%.

Table of Operating Income 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Interest Income 57,563.26 66,366.66 71,145.40 7.20%
Sharia Income 5,074.68 5,203.47 5,564.49 6.94%
Premium Income 9,364.28 9,546.89 9,377.74 -1.77%
Provision (Admin Fee) and Other Commissions 9,131.97 10,014.81 11,440.00 14.23%
Net Gain in Foreign Currencies 1,587.64 2,238.10 2,265.23 1.21%
Others 3,968.20 6,125.77 5,581.18 -8.89%
Total Operating Income 86,690.03 99,495.70 105,374.04 5.91%

Operating Expense
In 2016, operating expense increased by 2.45% amounted to Rp62,878.03 billion compared to 2015 position at Rp61,371.39. The
increase was dominated by contribution of salaries and benefits of 10.04% as well as general and administrative expenses of 9.05%.

Following is the composition of operating expenses and its increases in recent years.

Operating Expense 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Sharia and Interest Expense 23,505.52 26,207.02 24,884.52 -5.05%
Claim Expense 6,683.72 6,409.82 6,725.31 4.92%
Salaries and Benefits 10,848.03 12,376.66 13,618.75 10.04%
General and Administrative Expense 11,448.31 12,799.85 13,958.21 9.05%
Others - Net 3,078.01 3,578.04 3,691.24 3.16%
Total Operating Expense 55,563.59 61,371.39 62,878.03 2.45%

Meanwhile, interest expense and sharia expense decreased by 5.05% due to the fall of Cost of Fund which was alligned with the
monetary policy situation towards easing money policy, giving the impact to the decrease in benchmark interest rate (Bl Rate) which
then influenced the Bank interest rate.

(Allowance)/Reversal of Provision for Impairment Losses

In 2016 allowance for Impairment Losses of Bank Mandiri rose 113.84% to Rp24,944 billion compared to 2015 of Rp11,664.84 billion.
The increase was mainly due to loans disbursed which increased to Rp24,277.36 billion in 2016 as compared to 2015 of Rp11,460.58
billion. The increase of allowance for impairment losses is one of risk mitigantion related to credit quality. Meanwhile, impairment
provision for consumer financing receivables also recorded an increase of 56.03% in 2016 to Rp455.03 billion compared to 2015
which stood at Rp291.63 billion.
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Table of (Allowance)/Reversal of Provision for Impairment Losses 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Current accounts with other banks 6.85 0.05 0.18 282.61%
Placements at other banks 10.32 26.26 -21.42 -181.56%
Marketable securities -18.81 -34.40 -24.09 -29.97%
Receivable from marketable securities -115.52 41.43 -35.09 -184.69%
Other receivables - trade transactions -41.94 41.94 0.00 -100.00%
Loans -5,294.73 -11,460.58 -24,277.36 111.83%
Consumer financing receivables -209.11 -291.63 -455.03 56.03%
Net investment in lease finance -10.81 236 -0.20 -108.47%
Acceptance Receivables -44.87 16.82 -130.91 -878.29%
Equity Investments 0.49 -7.09 -0.03 -99.57%
(Allowance)/Reversal for Provision of Impairment Losses -5,718.13 -11,664.84 -24,943.94 113.84%

(Allowance)/Reversal for Possible Losses

In 2016, Bank Mandiri recorded reversal for possible losses of Rp117.64 billion, increased by 165.63% as compared to 2015 position
of Rp-179.24 billion. The reversal related to estimated losses arising from the legal cases which mostly contributed of Rp265.39
billion as compared to 2015 of Rp-11.59 billion.

Meanwhile, estimated loss arising from fraud cases booked allowance of Rp-45.80 billion or increased by 345.96% compared to
2015 of Rp-10.27 billion. While other assets recorded allowance of Rp-101.96 billion or changed by 35.21% compared to 2015 which
recorded Rp-157.38 billion.

Table of (Allowance)/Reversal for Possible Losses 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Estimated losses arising from fraud cases 11.71 -10.27 -45.80 346.09%
Estimated losses arising from legal cases 129.30 -11.59 265.39 -2,389.82%
Other assets 42.47 -157.38 -101.96 -35.22%
(Allowance)/Reversal for Possible Losses 183.48 -179.24 117.64 -165.63%

Unrealized Gains/(Losses) from Increase/(Decrease) in Fair Value of Marketable Securities and
Government Bonds and Policy Holder Investments in Unit Link Contracts

Overall, the gain/(losses) from Increase/(Decrease) in Fair Value of Marketable Securities and Government Bonds and Policy Holder
Investments in Unit Link Contracts were Rp15.64 billion, a slighly change as compared to 2015 amounted to Rp-18.31 billion.

In 2016, unrealized decrease in marketable securities amounted to Rp3.5 billion, meanwhile government bonds recorded unrealized
gain of Rp12.13 billion, gain on change in fair value of policy holders’ amounted to Rp1,416 billion in 2016 and decrease in liability of
unit-linked contracts investment amounted to Rp1,416 billion in 2016.

Table of Unrealized Gains/(Losses) from Increase/(Decrease) in Fair Value of Marketable Securities and Government Bonds
and Policy Holder Investments in Unit Link Contracts 2014-2016 (Rp billion)

2014 2015 2016 Change (%)

Marketable securities 93.82 0.99 3.51 254.54%
Government Bonds 52.70 -19.30 12.13 162.84%
Changes in fair value of policy holders’ investment and increase/
(decrease) in liability in unit-linked contracts

Change in fair value of policy holders’investment 2,860.35 2,142.17 1,416 .02 -33.90%

Increase/(decrease) in liability of unit-linked contracts -2,860.35 -2,142.17 -1,416.02 -33.90%

Unrealized Gains/(Losses) from Increase/(Decrease) in Fair Value 146.52 -18.31 15.64 185.41%

of Marketable Securities and Government Bonds and Policy
Holder Investments in Unit Link Contracts
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Gain on Sale of Marketable Securities and Government Bonds

Gain on sale of marketable securities and government bonds were recorded Rp745.90 billion in 2016. This figure increased by
170.75% compared to 2015 which stood at Rp275.50 billion.

Marketable securities measured on fair value through income statement recorded Rp53.96 billion gain, improved from 2015 which
book losses of Rp27.76 billion or increased by 294.37%. Available for sale marketable securities decreased to Rp35.26 billion in 2016
as compared to 2015 which recorded Rp62.68 billion gain.

Meanwhile the government bonds measured on fair value through incomes statement rose 181.47% in 2016 to Rp59.73 billion as
compared to the gain booked in 2015 of Rp21.22 billion. While the available for sale government bond recorded the highest gain of
Rp596.96 billion or increased 172.14% compared to 2015 of Rp219.36 billion.

Table of Gain on Sale of Marketable Securities and Government Bonds 2014-2016 (Rp billion)

2014 2015 2016 Change (%)

Marketable securities

Fair value through profit and loss 39.42 -27.76 53.96 254.54%

Available for sale 33.36 63.68 35.26 -43.75%
Government Bonds

Fair value through profit and loss 45.22 21.22 59.73 181.48%

Available for sale 116.46 219.36 596.96 172.14%

Gain on Sale of Marketable Securities and Government 234.46 275.50 745.90 170.74%

Bonds

Non-Operating Income

In 2016, non-operating income decreased Rp39.76 billion which was dominated by other expenses of Rp44.33 billion. Revenue from
KSO transactions was nil in 2016, while the revenue from building rental was Rp13.65 billion in 2016, decreased by 8.10% compared
to 2015 of Rp14.85 billion. Gain on sale of fixed assets was Rp0.12 billion in 2016, decreased by 47.83% from 2015 of Rp0.23 billion.
The fine amounted to Rp9.20 billion in 2016, which was higher than in 2015 of Rp6.41 billion.

Table of Non-Operating Income 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Revenue from KSO transactions 15.60 29.26 = -100.00%
Building rental revenue 10.23 14.85 13.65 -8.10%
Gain on sale of fixed assets 4.12 0.23 0.12 -47.83%
Fine -10.90 -6.41 -9.20 -43.52%
Miscellaneous 10.86 -7.47 -44.33 -493.44%
Non-Operating Income 29.91 30.46 -39.76 -230.55%

Tax Expense

Tax expense consisted of current and deferred tax expenses. In 2016, Tax Expense amounted to Rp3,922.80 billion, decreased by
24.81% compared to 2015 of Rp5,217.03 billion.

Table of Tax Expense in 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Tax expense - current -5,309.92 -5,548.06 -5,088.92 -8.28%
Tax expense - deferred -43.31 331.03 1,166.12 252.27%

Tax expense -5,353.23 -5,217.03 -3,922.80 -24.81%
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Other Comprehensive Income

In 2016, other comprehensive income after income tax amounted to Rp25,694.88 billion or rose 3,741.73% compared to 2015 of
Rp-705.57 billion. Bank Mandiri successfully booked profit in 2016 significantly which was contributed by gain on fixed assets
revaluation of Rp25,140.56 billion.

Other significant gain was changes in fair value of financial assets available for sale which booked profit of Rp945.23 billion or

increased by 174.49% compared to 2015 which booked loss amounted to Rp1,268.96 billion.

Table of Other Comprehensive Income 2014-2016 (Rp billion)

2014 2015 2016 Change (%)

Items that will not be reclassified to profit or loss

Gain on fixed assets revaluation - - 25,140.56 -

Actuarial gain - 339.70 -288.90 -185.05%

Income tax on Items that will not be reclassified to profit or loss -65.96 57.78 187.60%
Items that will be reclassified to profit or loss

Adjustments on translation of financial statements in foreign -18.00 39.18 -40.72 -203.93%

currencies

Changes in fair value of financial assets available for sale 1,057.37 -1,268.96 945.231 174.49%

Income tax on Items that will be reclassified to profit or loss -211.47 250.47 -119.06 -147.54%
Total Items reclassified to profit or loss 827.90 -979.31 785.35 180.20%
Total Other Comprehensive Income 827.90 -705.57 25,694.88 3.741,73%

Attributable Net Income and Comprehensive Income

Attributable net income in 2016 was Rp14,650.16 billion, decreased by 30.74% compared to 2015 of Rp21,152.40 billion. Net Income
attributable to owners of the parentin 2016 amounted to Rp13,806.57 billion, declined by 32.10% compared to 2015 amounted to
Rp20,334.97 billion. While net income attributable to non-controlling interests in 2016 was Rp843.60 billion, rose 3.20% compared to
2015 of Rp817.43 billion.

In 2016 Comprehensive Income attributable to owners of the parent entity amounted to Rp39,484.14 billion, increased by 100.85%
compared to 2015 of Rp19,658.16 billion. While comprehensive income attributable to non-controlling interests in 2016 amounted

to Rp860.91 billion, increased by 9.16% compared to 2015 of Rp788.67 billion.

Table of Attributable Net Income and Comprehensive Income 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Owners of the Parent Entity 19,871.87 20,334.97 13,806.57 -32.10%
Non-Controlling Interests 782.91 817.43 843.60 3.20%
Net Income attributable to: 20,654.78 21,152.40 14,650.16 -30.74%
Parent Entity 20,699.77 19,658.16 39,484.14 100.85%
Non-Controlling Interests 78291 788.67 860.91 9.16%
Comprehensive Income attributable to: 21,482.68 20,446.83 40,345.05 97.32%

Earnings per Share

Earnings per Share of Bank Mandiri in 2016 were recorded Rp591.71 billion, a decrease of 32.10% compared to 2015 of Rp871.50
billion. Earnings per share is consolidated net income for the year which Is divided by weighted average number of shares issued
and fully paid in the current year. The weighted average number of outstanding shares used as the divisor in calculating basic and
diluted earnings per share on December 31, 2016 and 2015 respectively of 23,333,333,333 shares.

Table of Earnings Per Share 2014-2016 (Rp billion)

2014 2015 2016 Change (%)

Basic (in full Rp) 851.66 871.50 591.71 -32.10%
Diluted (in full Rp) 851.66 871.50 591.71 -32.10%
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Total Assets of Bank Mandiri in 2016 increased by 14.14% to Rp 1,038.70 trillion compared to 2015 of Rp 910.06 trillion. The increase
was mainly due to the increase in several activities such as: loans which grew 11.18% in 2016 to Rp662.01 trillion compared to

2015 of Rp595.46 trillion. Meanwhile, placements at Bl and Other Banks-net also increased by 97.25% in 2016 to Rp73.62 trillion

as compared to 2015 of Rp37.32 trillion. Securities — net also increased by 29.58% in 2016 to Rp56.55 trillion compared to 2015 of
Rp43.64 trillion. Reverse Repo, derivative claims and other claims-net also increased by 33.63% in 2016 to Rp19.46 trillion compared

to 2015 of Rp14.56 trillion.

Table of Financial Positions 2014-2016 (Rp billion)

2014
Cash 20,705
Current Accounts at Bank Indonesia 50,599
Current Accounts at Other Banks — net 8,983
Placements at Bl and Other Banks - net 61,118
Marketable Securities - net 40,465
Government Bonds 86,154
Reverse Repo, Derivative Claims & Other Claims - net 31,468
Loans* 529,974
Provision for Loan Impairments -17,919
Acceptance Claims - net 13,007
Equity Investments - net 55
Fixed Assets and Intangible Assets - net 10,573
Other Assets** 19,858
Total Assets 855,040
*) Including consumer finance receivables and net investments in financial leasing.

**)  Including prepaid expenses, prepaid taxes and deferred tax assets.

Cash

2015

25,109
56,314
10,152
37,321
43,642
103,869
14,563
595,458
-22,558
11,224
48
11,677
23,244
910,063

2016

22,906
52,485
10,360
73,617
56,552
98,933
19,461
662,013
-32,945
14,548
245
37,619
22911
1,038,706

Change (%)

-8.77%
-6.80%
2.05%
97.25%
29.58%
-4.75%
33.63%
11.18%
46.05%
29.62%
410.42%
222.16%
-1.43%
14.14%

Bank Mandiri’s cash position in 2016 was Rp22,906 billion, decreased by Rp2,203 billion from the previous year of Rp Rp25,109
billion, a decrease of 8.77%. The cash consisted of main cash, ATM and CDM cash and petty cash.

Current Accounts at Bank Indonesia

Current Accounts at Bank Indonesia decreased by 6.80% to Rp52,485 billion in 2016 from Rp56,314 billion in 2015.

Table of Current Accounts at Bank Indonesia 2014-2016 (Rp billion)

Rupiah
US Dollars
Current Accounts at Bank Indonesia

2014

40,379
10,220
50,599

2015

44,557
11,757
56,314

2016

41,014
11,471
52,485

Change (%)

-7.95%
-2.43%
-6.80%
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Current Accounts at Other Banks

Total Current Accounts at Other Banks increased to Rp10,360.17 billion in 2016 or grew 2.05% compared to 2015 amounted to
Rp10,152.21 billion. The increase was mainly due to the increase in forex and Rupiah current accounts at other banks as presented in

the following table:

Table of Current Accounts at Other Banks 2014-2016 (Rp billion)

2014 2015 2016 Change (%)

Rupiah

Related Party 19.87 23.07 25.69 11.36%

Third Party 258.21 448.18 482.68 7.7%
Total rupiah 278.08 471.25 508.37 7.88%
Foreign Exchange

Related Party 1.07 1.45 0.17 -88.27%

Third Party 8,707.68 9,682.93 9,854.67 1.77%
Total Foreign Exchange 8,708.75 9,684.37 9,854.84 1.76%
Allowance for Impairment -3.36 -3.41 -3.05 -10.56%
Total current accounts at other banks 8,983.47 10,152.21 10,360.17 2.05%

Placement at Bank Indonesia and Other Bank

Placement at Bank Indonesia and Other Bank in 2016 increased by 97.25% to Rp73,617.00 billion compared to 2015 of Rp37,321
billion. The placement in Rupiah rose to Rp38,157 billion in 2016 as compared to 2015 of Rp11,561 billion or increased by 230.05%.
Meanwhile, the placement in foreign exchange also increased by 37.62% to Rp35,543 billiion in 2016 compared to Rp25,827 billion
in 2015.

Table of Current Accounts at Bank Indonesia and Other Banks 2014-2016 (Rp billion)

2014 2015 2016 Change (%)

Rupiah

Related Party 1,250 1,572 1,197 -23.85%

Third Party 34,602 9,989 36,960 270.01%
Total rupiah 35,852 11,561 38,157 230.05%
Foreign Exchange

Related Party 253 419 529 26.13%

Third Party 25,108 25,408 35,014 37.81%
Total Foreign Exchange 25,361 25,827 35,543 37.62%
Allowance for Impairment -95 -67 -83 23.88%
Total current accounts at other banks 61,118 37,321 73,616 97.25%

Marketable Securities

Marketable Securities owned by Bank Mandiri increased by 29.58% to Rp56,552 billion in 2016 from the previous year of Rp43,642
billion. The leap was mainly caused by the rise of related party securities of 12.44% at Rp18,571 billion in 2016 from the previous
year of Rp16.517 billion. Meanwhile, third party marketable securities rose 37.66% in 2016 at Rp38,251 billion compared to 2015 of

Rp27,787 billion.

Table of Marketable Securities 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Related Party 14,803 16,517 18,571 12.44%
Third Party 26,048 27,787 38,251 37.66%
Unamortized discounts, unrealized gains/ -386 -662 -270 -59.21%

(losses) from increase/(decrease) in fair value

of marketable securities and allowance for

impairment losses

Securities - net 40,465 43,642 56,552 29.58%
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Government Bonds

Up to end of 2016, the Government Bonds owned by Bank Mandiri amounted to Rp98,933 billion, decreased by 4.75% from 2015
position amounted to Rp103,869 billion. The decrease was mainly contributed by the decrease of bonds which were held to maturity in
2016 at Rp11,143 billion compared to 2015 position at Rp20,811 billion. In addition, the ownership of bonds was measured at fair value
through gain-loss also reduced by -24.81% to Rp1,191 billion in 2016 compared to 2015 at Rp1,584 billion.

Table of Government Bonds 2014-2016 (Rp billion)

2014 2015 2016 Change (%)

Government Bonds

Measured at fair value by P/L statement, fair value 1,745 1,584 1,191 -24.81%

Available for sale¥) 61,187 74,153 80,335 8.34%

Held to maturity, amortized 21,196 20,811 11,143 -46.46%

Measured at cost**) 876 6,055 5,027 -16.98%
Investments in unit-linked***)

Measured at fair value by P/L statement, fair value 1,150 1,266 1,237 -2.29%
Total Government Bonds 86,154 103,869 98,933 -4.75%

*)  Including sukuk, project-based sukuk and retail bonds which are classified as at fair value through other comprehensive income.
**) Government bonds owned subsidiaries are classified in accordance with SFAS No. 110 “Sukuk Accounting”.
***) Investments in unit-linked investment is owned by policyholders in unit-linked contracts subsidiaries are stated at fair value.

Reverse Repo, Derivative Claims and Other Claims

In 2016, the number of charges on securities purchased under agreements to resell or Reverse Repo increased 646.68% to Rp5,055
billion compared to 2015 amounted to Rp677 billion. While derivative receivables amounting to Rp239 billion in 2016 decreased
by 65.91% compared to 2015 amounting to Rp701 billion. While the bill other trading transactions in 2016 amounted to Rp14,167
billion, increased by 7.45% compared to 2015 amounting to Rp13,185 billion. On December 31, 2016 and 2015, no derivative
contracts intended to hedge accounting and Bank Indonesia’s collectibility of derivative receivables are current.

Table of Reverse Repo, Derivative Claims & Other Claims 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Reverse repo 19,745 677 5,055 646.68%
Derivative Claims 71 701 239 -65.91%
Other Claims - trading 11,652 13,185 14,167 7.45%
Total 31,468 14,563 19,461 33.63%

Loan

In 2016, total net loans disbursed of Bank Mandiri increased 11.18% whereas position as of 2016 was recorded Rp662,013 billion,
increased from 2015 which stood at Rp595,458 billion. Total loans disbursed to related party increased 32.88% to Rp100,212 billion
as of 2016, rose from 2015 position of Rp75,412 billion. Meanwhile the loans disbursed to third party also increased 8.03% whereas
position in 2016 stood at Rp561,801 billion, increased from 2015 amounted to Rp520,046 billion. However, on the other side, Bank
Mandiri decreased its allowance for impairment as much as 46.05% which stood at Rp32,945 billion in 2016 as compared to 2015 of
Rp22,282 billion.

Loans Disbursed*) 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Related Party 67,621 75,412 100,212 32.88%
Third Party 462,352 520,046 561,801 8.03%
Allowance for Impairment -17,919 -22,558 -32,945 46.05%
Total loans disbursed-net 512,054 572,900 629,068 9.80%

*) Including consumer finance receivables and net investments in financial leasing.



134 PT Bank Mandiri (Persero) Tbk | Annual Report 2016

Written-Off Loans
During 2016, Bank Mandiri wrote off its loans of Rp11,408 billion, rose 90.35% compared to 2015 which stood at Rp5,993 billion. The
balance in 2016 was Rp40,815 billion, which was 13.57% higher compared to 2015 of Rp35,937 billion. Meanwhile the balance as at

end of 2016 was Rp48,808 billion.

Table of Written-Off Loans 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Balance at the beginning of the year 35,143 35,937 40,815 13.57%
Write Off 2,986 5,993 11,408 90.35%
Recovery -2,686 -3,040 -3,193 5.03%
Miscellaneous 494 1,925 -223 -111.58%
Balance as at end of the year 35,937 40,815 48,808 19.58%

*) Including the difference in exchange rate due to currency translation.

Restructured Loans

Total restructured loans in 2016 was Rp52,731 billion, increased 62.18% compared to the similar loans scheme in 2015 which stood
at Rp32,514 billion. The increase was dominated by the extension of loans time period scheme which increased by 88.93% in 2016 of
Rp46,337 billion compared to 2015 of Rp24,526 billion. The additional loans facilities in 2016 stood at Rp32 billion, decreased 5.88%
from 2015 of Rp34 billion. Meanwhile the extension time period and other restructuring schemes in 2016 were Rp4,130 billion which
decreased by 31.23% as compared to 2015 of Rp6,006 billion.

Table of Restructured Loans Scheme and Amount 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Long term loans with share options 198 322 - -100.00%
Additional facilities 45 34 32 -5.88%
Extension of loans time period 8,424 24,526 46,337 88.93%
Extension of time period & reduction of interest rate 1,204 1,626 2,232 37.27%
Extension of time period & other restructuring schemes*) 4,044 6,006 4,130 -31.23%
Total 13,915 32,514 52,731 62.18%

*)  Other restructuring schemes principally consisted of reduction in interest rate, rescheduling of interest arrears and extension of
time for payment of interest arrears.

Provision for Impairments

Total provision for impairments in 2016 was Rp32,945 billion, increased by 46.04% from 2015 of Rp22,558 billion. The increase of
provision for impairments in 2016 was dominated by impairment provision for loan given as much as Rp32,617 billion, an increase
of 46.38% compared to 2015 of Rp22,282 billion. Meanwhile, impairment provision for consumer financing receivables in 2016 rose
Rp323 billion or increased by 19.62% compared to 2015 of Rp270 billion. Impairment provision for net investments in lease finance
in 2016 was Rp5 billion, decreased by Rp6 billion from 2015.

Table of Provision for Impairments 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Impairment Provision for Loans -17,707 -22,282 -32,617 46.38%
Impairment Provision for Consumer Financing Receivables -195 -270 -323 19.62%
Impairment Provision for Net Investment in Lease Finance -17 -6 -5 -16.66%

Total Impairment Provision -17,919 -22,558 -32,945 46.05%
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Acceptance Claims

Total acceptance claims in 2016 was Rp14,548 billion, increased by 29.62% compared to 2015 of Rp11,224 billion. Claims on other
banks in Rupiah in 2016 amounted to Rp347 billion, an increase of 7.09% compared to 2015 of Rp324 billion. Meanwhile claims on
borrower in Rupiah in 2016 stood at Rp7,704 billion, increased by 267.90% compared to 2015 of Rp2,094 billion.

Meanwhile the foreign exchange claims on other banks in 2016 amounted to Rp413 billion, increased by 233.06% compared to 2015
of Rp125 billion. The forex exchange claims on borrowers stood at Rp6,325 billion, decreased by 28.04% compared to 2015 position
at Rp8,789 billion.

Table of Acceptance Claims 2014-2016 (Rp billion)

2014 2015 2016 Change (%)

Rupiah

Claims on other banks 196 324 347 7.09%

Claims on borrowers 742 2,094 7,704 267.90%
Foreign Exchange

Claims on other banks 89 125 413 233.06%

Claims on borrowers 12,087 8,789 6,325 -28.04%
Allowance for impairment -107 -107 -241 125.23%
Total Acceptance Claims 13,007 11,224 14,548 29.62%

Equity Investments
In 2016, total equity investments were Rp245 billion, increased by 410.41% from 2015 position of Rp48 billion. Composition of
current equity investments rose significantly 2,425%, the doubtful account also increased by Rp2 billion.

Table of Equity Investments 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Current 58 8 203 2,425%
Substandard - 50 50 0.00%
Doubtful - - 2 200%
Allowance for impairment -3 -10 -10 0%
Total 55 48 245 410.41%

Fixed Assets and Intangible Assets - Net
In 2016, total fixed assets and intangible assets amounted to Rp37,618 billion, increased by 222.15% compared to 2015 of Rp11,677
billion. The increase was mainly driven by a 265.33% increase of fixed assets from Rp9,762 billion in 2015 to Rp35,663 billion in 2016.

Table of Fixed Assets and Intangible Assets - Net 2014-2016 (Rp billion)

2014 2015 2016 Change (%)
Fixed Assets 8,929 9,762 35,663 265.33%
Intangible Assets 1,644 1,915 1,955 2.09%
Software 1,221 1,492 1,532 2.68%
Goodwill 423 423 423 0.00%
Total 10,573 11,677 37,618 222.15%

Other Assets - Net
In 2016, total other assets increased to Rp11,557 billion compared to 2015 of Rp11,293 billion. The increase was mainly caused by
the increase in accrued revenues of Rp4,365 billion in 2016 compared to Rp4,060 billion as of 2015.
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Liabilities

Liabilities of Bank Mandiri in 2016 amounted to Rp824,559 billion, increased by 12% compared to 2015 of Rp736,199 billion. The
increase was driven by the increase in customer deposits component, liability to unit-linked policyholders, derivative payables,
marketable securities issued, accrued expenses, employee benefit liabilities, other liabilities as well as fund borrowings.

Total Liabilities in 2014-2016 (Rp billion)

Obligation Due Immediately

Customers Deposits

Deposits from Other Banks

Liability to Unit-Linked Policyholders
Securities Sold under Repurchase Agreements
Derivative Payables

Acceptance Payables

Marketable Securities Issued

Estimated Losses on Commitments and Contingencies
Accrued Expenses

Taxes Payable

Employee Benefit Liabilities

Provision

Other Liabilities

Fund Borrowings

Subordinated Loans

Total Liabilities

Obligation Due Immediately
Total fixed obligation due immediately in 2016 was Rp1,570
billion, rose 35.81% from the previous year.

Customers Deposits

Customer deposits of Bank Mandiri in 2016 were recorded
Rp702,060 billion or increased by 12.81% compared to 2015
which stood at Rp622,332 billion. The increase of customer
deposits in 2016 was mainly due to the increase of current
account/sharia current account which stood at Rp186,983
billion in 2016 as compared to 2015 amounted to Rp172,154
billion. Meanwhile, savings/sharia savings were booked
Rp277,170 billion as of 2016, increased from 2015 which stood
at Rp248,952 billion. Time deposit rose to Rp237,907 billion in
2016 compared to the previous year of Rp201,226 billion.

Deposits from Other Banks

In 2016, total deposits from other banks was Rp9,339 billion,
fell 26.09% compared to 2015 of Rp12,636 billion. The decrease
arose due to the deposits from other banks in the form of

time deposit declined to Rp3,757 billion in 2016 compared to
2015 which booked Rp5,128 billion. Meanwhile inter-bank call
money in 2016 decreased to Rp1,281 billion compared to 2015
of Rp3,764 billion. However, current account/sharia current
account in 2016 rose to Rp4,301 billion compared to 2015 of
Rp3,744 billion.

Liability to Unit Linked Policy Holders

In 2016, total liabilities to unit-linked policy holders increased
to Rp19,603 billion, a leap of 15.18% compared to 2015 of
Rp17,019 billion.

2014 2015 2016 Change (%)
1,156 1,156 1,570 35.81%
583,449 622,332 702,060 12.81%
17,532 12,636 9,339 -26.09%
17,344 17,019 19,603 15.18%
6,112 4,863 3,353 -31.05%
157 299 502.47 68.05%
13,114 11,331 14,789 30.52%
2,010 2,398 9,026 276.39%
197 396 207 -47.72%
3,880 3,491 3,743 7.21%
1,875 2,132 1,259 -40.95%
5,181 5,777 6,763 17.07%
668 676 436 -35.50%
16,371 14,189 15,810 11.42%
24,227 33,765 35,883 6.27%
3,747 3,738 215 -94.25%
697,020 736,199 824,559 12.00%

Securities Sold Under Repurchase Agreements
Total securities sold under repurchase agreements decreased to
Rp3,353 billion in 2016, from 2015 amounted to Rp4,863 billion.

Derivative Payables
In 2016, total derivative payables amounted to Rp502.47 billion,
increased 68.05% compared to 2015 of Rp299 billion.

Acceptance Payables
In 2016, total acceptance payables amounted to Rp14,789
billion, rose 30.52% compared to 2015 of Rp11,331 billion.

Marketable Securities Issued
In 2016, total marketable securities issued amounted to Rp9,026
billion, increased 276.39% compared to 2015 of Rp2,398 billion

Estimated Losses on Commitments and Contingencies

In 2016, total estimated losses on commitments and
contingencies amounted to Rp207 billion, increased 47.72%
compared to 2015 of Rp396 billion.

Accrued Expenses
In 2016, total accrued expenses amounted to Rp3,743 billion,
rose 7.21% compared to 2015 of Rp3,491 billion.

Taxes Payable
In 2016, total Taxes Payable amounted to Rp1,259 billion, fell
40,95% compared to 2015 of Rp2,132 billion.



Employee Benefit Liabilities
In 2016, total Employee Benefit Liabilities amounted to Rp6,763
billion, rose 17.07% compared to 2015 of Rp5,777 billion.

Other Liabilities
In 2016, total Other Liabilities amounted to Rp15,810 billion,
rose 11.42% compared to 2015 of Rp14,189 billion.

Equity
(in billion Rupiah)

Capital Stock
Additional Paid-in Capital/Premium on Stock

Differences Arising from Translation of Financial Statements in
Foreign Currencies

Difference in transactions from non-controlling interests

Unrealized Losses from Decrease in Fair Value of Available for Sale
Marketable Securities and Government Bonds - net of Deferred
Tax

Net differences on fixed assets revaluation after deducted by
deffered taxes

Net actuarial gain on reward programs - net of Deferred Tax
Retained Earnings

Appropriated

Unappropriated

Non-Controlling Interests in Net Assets of
Consolidated Subsidiaries

Total Equity
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Fund Borrowings
In 2016, total Fund Borrowings amounted to Rp35,883 billion,
increased 6.27% compared to 2015 of Rp33,765 billion.

Subordinated Loans
In 2016, total Fund Borrowings amounted to Rp215 billion,
decreased 94.25% compared to 2015 of Rp3,738 billion.

2014 2015 2016 Change (%)
11,667 11,667 11,667 0.00%
17,316 17,316 17,316 0.00%

204 243 202 -16.87%
0 -93 -93 0.00%
-571 -1,565 -759 -51.50%

- - 25,141
0 278 50 -82.37%
74,042 89,225 96,931 8.64%
9,779 12,402 5,380 -56.62%
64,263 76,822 91,551 19.17%
2,187 2,422 2,916 20.40%
104,845 119,492 153,370 28.35%

Total equity of Bank Mandiri in 2016 rose to Rp153,370 billion, increased by 28.35% compared to 2015 which stood at Rp119,492
billion. The increase of total equity occurred due to the increase of net differences on fixed assets revaluation after deducted by
deferred taxes amounted to Rp25,141 billion. Meanwhile unappropriated retained earnings in 2016 increased to Rp91,551 billion

compared to 2015 position which stood at Rp76,822 billion.
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Capital Stock
In 2016 there was no change in capital stock position, therefore the capital stock position in 2016 was Rp11,667 billion similar to the
number in 2015.

Additional Paid-in Capital/Premium on Stock
There was also no additional paid-in capital/premium on stock in 2016. Thus, the amount was similar to the previous year of
Rp17,316 billion.

Differences Arising from Translation of Financial Statements in Foreign Currencies
In 2016, total deifferences arising from translation of financial statements in foreign currencies amounted to Rp202 billion, fell 16.66%
compared to 2015 which stood at Rp243 billion.

Unrealized Losses from Decrease in Fair Value of Available for Sale Marketable Securities and Government Bonds - after
deducted by deferred taxes

In 2016, total Unrealized Losses from Decrease in Fair Value of Available for Sale Marketable Securities and Government Bonds —
after deducted by deferred taxes amounted to Rp-759 billion, increased by 51.48% compared to 2015 of Rp-1,565 billion.

Retained Earnings

In 2016, total appropriated retained earnings amounted to Rp5,380 billion, decreased by 56.62% compared to 2015 of Rp12,402
billion. Meanwhile total Unappropriated Retained Earnings amounted to Rp91,551 billion, rose 19.17% from 2015 of Rp76,822
billion.

Non-Controlling Interests in Net Assets of Consolidated Subsidiaries
In 2016, total non-controlling interests in net assets of consolidated subsidiaries amounted to Rp2,916 billion, increased by 20.41%
compared to 2015 which stood at Rp2,422 billion.

Cash Flows

With strong operating cash flows, we are in a solid position to support future growth as reflected in the following disclosure of cash
flows.

(in billion Rupiah) 2014 2015 2016
Cash Flow Provided by Operating Activities 21,092 10,201 41,521
Cash Flow Provided by Investing Activities -7,084 -28,949 -6,163

Cash Flow Provided by Funding Activities 3,496 778 -1,975



Other Financial Overview

Analysis the Ability to Pay Debt and
Collectible Level of Credit

In addition, PEFINDO with letter No. 941 / PEF-Dir /VI/ 2016
dated 1 June 2016 has decided to award AAA ratings to Bank
Mandiri for the period of 1 June 2016 to 1 June 2017.

This reflects the great performance of Bank Mandiri to meet its
long-term financial commitment.

Liquidity

The capability of bank liquidity is the bank's ability to meet its
liability on due date from cash flow and/or from high-quality
liquid assets that can be used as collateral without disrupting
the activities and financial condition of the Bank. The Bank's
liquidity is affected by the funding structure, assets liquidity,
liabilities to the counterparty and credit commitments to
borrowers/debtors.

A number of indicator used by Bank Mandiri to measure
liquidity risk includes the Minimum Reserve Requirement ratio
at Bank Indonesia and Cash, liquidity reserves, Loan to Funding
Ratio (LFR) and their funding dependency on large clients. The
Minimum Reserve Requirement (GWM) is the minimum secured
deposit in the form of clearing account reserved at the Central
Bank of Indonesia or statutory notes determined by Bank
Indonesia with specific percentage from the Third Party Fund
(DPK).
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On 31 December 2016, Rupiah Primary GWM position was at
6.50% from the total third party fund in Rupiah, which is as
targeted. As for the LFR GWM reserves was at 0.00% and the
secondary GWM Rupiah was 9.84% from the total third party
fund in Rupiah (Only Bank Mandiri. For foreign exchange, Bank
Mandiri managed its GWM for 8.12% from the total of third
party funds of foreign currency as set (specific for Bank Mandiri).

Bank liquidity conditions in the coming years projected through
liquidity gap methodology, which is a mismatch maturity
between the components of assets and liabilities (including
off-balance sheet), which is compiled into a period of time
(time bucket) based on contractual maturity or behavioral
maturity. On 31 December 2016, liquidity projection of Bank
Mandiri for the next 12 months was in a surplus position.
Although the surplus liquidity projection for the next 12
months, Bank Mandiri always prepare with alternative funding
should the market condition becomes tight in liquidity or not in
accordance to Bank Mandiri prediction.

To find out the impact of changes factor in market and internal
factors in the extreme conditions (crisis) towards liquidity, Bank
Mandiri conducts a stress-testing of liquidity risk on a regular
basis. The results of stress-testing that has been done in the first
quarter of 2016 has been presented to the Management and
Risk Monitoring Committee. The results of stress-testing showed
that Bank Mandiri can survive the conditions of liquidity crisis.
Bank Mandiri has a Liquidity Contingency Plan (LCP), which
includes funding strategy and pricing strategy, among others,
money market lending, repo, bilateral loans, FX swaps, as well
as funding strategies and pricing strategies. In LCP, determining
the liquidity and funding strategies should consider internal
and external conditions.

Table of Bank Mandiri Liquidity Position for the year of 2014-2016

Current asset ")

Government bond measured on the proper value on profit loss

report and available for sell
Loan Ratio to Savings or LDR?)
Current asset to Total asset

Current asset to savings

Notes:

2014
Rp161,421 billion
Rp64,082 billion

2015
Rp147,561 billion
Rp77,003 billion

2016
Rp182,060 billion
Rp82,763 billion

82.86% 87.68% 86.54 %
18.9% 16.2% 17.5%
25.4% 21.8% 23.9%

1) Current assets consist of cash, demand deposits at Bank Indonesia, placements with Bank Indonesia, and other banks and
financial institutions, and marketable securities (excluding government bonds) in portfolio assessed at fair market value

2) Deposits exclude deposits by other banks
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Solvency

Bank Mandiri capital policy is prudently diversifying source of
capital to anticipate long-term business strategy and allocating
the capital efficiently on potential business segments in

order to provide optimum risk-return, including placement
and investment on subsidiaries to meet the shareholders'
expectation, such as investors and regulators.

Bank Mandiri ensures its capital adequacy to meet loan risk,
market risk and operational risk, both in normal and stress
conditions which also used as a basis for Bank Mandiri in
implementing VBM (Value Based Management) through
RORAC (Return On Risk Adjusted Capital) measurement and
RORWA (Return On Risk Weight Asset). Through VBM, the Bank
can identify business units, segments, products, regions that
provide added values to the Bank. Thus Bank Mandiri can focus
on business developments that could provide the most values
to the Bank.

Bank Mandiri refers to the regulation of Bank Indonesia in the
calculation of capital adequacy for credit risk, market risk and
operational risk. For credit risk, Bank Mandiri uses standardised
approach. Currently, Bank Mandiri is developing the calculation
of capital requirements for credit risk with Initial Rating Based
Approach (IRBA) and the Economic Capital approach. The
Capital Economic Approach developed for loan and operational

in billion Rupiah
Capital:
Core Capital
Additional Capital

Total capital for loan risk, operational risk and market risk

Risk Based Asset (ATMR) for Loan
Risk Based Asset (ATMR) for Operational
Risk Based Asset (ATMR) for Market

Total Risk Based Asset for loan risk, operational risk and market risk

CAR for core capital

CAR for loan risk

CAR for loan and operational risk

CAR for loan and market risk

CAR for loan, operational and market risk
CAR for minimum core capital

CAR minimum sesuai profil risiko

risk. As for market risk, Bank Mandiri uses the Standard Model,
while internally Bank Mandiri has used Value at Risk as an
Internal Model. For operational risk, Bank Mandiri refers to
the Basic Indicator Approach and simulates the Standardised
Approach in accordance with Basel Il.

In the implementation of SEOJK No. 42/SEOJK. 03/2016 dated
28 September 2016 regarding the calculation of Risk Based
Asset (ATMR) loan using standard approach, Bank Mandiri ATMR
calculation results indicate loan risk ATMR as of 31 December
2016 was Rp549,646,704. The ATMR market risk position with

a standard approach and Basic Indicator Approach indicated a
number of Rp1,800,778 and Rp91,932,008 respectively.

Meanwhile, Capital adequacy Ratio (CAR) as of 31 December
2016 was calculated using Financial Services Authority
Regulations (POJK) No. 34 /POJK.03/2016 dated 22 September
2016 on Amendments to the Regulation of the Financial
Services Authority No. 11/POJK.03 / 2016 regarding the
Minimum Capital Requirement for Commercial Banks, while
the Capital Adequacy Ratio (CAR) as of 31 December 2015
was calculated following PBI No. 15/12/ PBI/ 2013 dated 12
December 2013 regarding Minimum Capital Requirement for
Commercial Banks. The Capital Adequacy Ratio (Bank Mandiri
only) on 31 December 2016 and 2015 are as follows:

31 December2016 31 December 2015

130,356,495 93,252,808
7,075,719 14,135,338
137,432,214 107,388,146
549,646,704 497,912,789
91,932,008 78,627,774
1,800,778 805,426
643,379,490 577,345,989

31 December 2016

31 December 2015

20.26% 16.15%
25.00% 21.57%
21.42% 18.63%
24.92% 21.53%
21.36% 18.60%

6.00% 6.00%

9.52% 9.00%



Rentability

Bank Mandiri consolidated rentability measured by the
following ratios:

in % 2014 2015 2016

ROE 20.95 18.33 9.66
ROA 3.39 2.99 1.96
NIM 5.97 6.08 6.44
CER 4491 43.00 42.39
BOPO 70.02 74.28 83.50

In 2016, Bank Mandiri recorded a Return on Equity of 9.66%,
dropped by 8.67% compared to 2015 which was 18.33%.
Meanwhile, Net Interest Margin increased to 6.44% from 6.08%
in 2015. The NIM level has made Bank Mandiri as one of the
Bank with a good level of profitability.

Strategy efficiency and effectiveness of operational activity,
credit improvement and expansion of operations as determined
by Bank Mandiri resulted Cost Efficiency Ratio stood to record at
42.39% as of 31 December 2016.

Meanwhile, the BOPO ratio increased slightly from 74.28% in
2015 to 83.50% as of 31 December 2016. The increase is caused
by an increase in operational income of banks which were not
equal to the increase of operational expenditure. However, the
ratio still shows the management succeed in maintaining the
efficiency and effectiveness of operational activity.

Bank Mandiri has the ability to generate profits and a good level
of effectiveness in carrying out its operational as reflected in the
ratios above.

Loan Collectability

The total of Non-Performing Loan (NPL) can be a reference

to see the Bank Collectible Loan. Bank Mandiri NPL in 2016
remained well controlled within the range of 4% in the amount
of Rp26,475 billion. The number of NPL was far below the limit
NPL number as set by Bank Indonesia which was 5%.

Table of Loan Collectability 2014-2016 (Rp billion)

2014 2015 2016
Loan 529,973 595458 662,013
Current/Good/Perform 495,606 552,863 609,715
Need attention 22,958 27,078 25,823
Less Perform 2,231 3,280 9,997
Very less perform 2,239 2,557 2,776
Not Performing 6,940 9,680 13,702
NPL 11,410 15,517 26,475
NPL (%) 2.15% 2.60% 4.00%
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Capital Structure

Besides the mandatory to provide minimum capital adequacy
according to risk profile, as required by the regulators, Bank
Mandiri is required to form additional capital as a buffer in
addition to providing appropriate minimum capital risk profile.
The additional capital are:

1. Capital Conservation Buffer, which function as buffer during
loss on crisis period.

2. Countercyclical Buffer, which function as buffer to anticipate
loss when there is overgrown of banking loan and
potentially disrupting the financial stability system.

3. Capital Surcharge for Domestic Systemically Important Bank
(D-SIB), which function to reduce negative impact towards
financial stability system and economy when there is a Bank
faulty affecting the system through improving the Bank
ability to absorb loss.

Since 1 January 2016, all Banks are required to form Capital
Conservation gradually as follow:

Capital Conversation Date

0.625% of ATMR 1 January 2016

1.25% of ATMR 1 January 2017

1.876% of ATMR 1 January 2018

2.5% of ATMR 1 January 2019
Moreover, according to the Central Bank of Indonesia
Regulation No.17/22/PBI/2015 on the Mandatory
Establishment of Countercyclical Buffer, Bank is obliged to form
Countercyclical Buffer within the range of 0% to 2.5% of risk
based income which effective in 1 January 2016.

Financial Services Authority in POJK 46/POJK.03/2015 on
Stipulation of Systemically Important Banks and Capital
Surcharge begin to implement Capital Surcharge for each Bank
within the range (based on the bucket) of 1% to 2.5% from the
Risk Based Asset since 1 January 2016.

Bank Mandiri Core Capital recorded at Rp130,356 billion as of 31
December 2016, an increase by 39.79% from Rp93,253 billion

in 2015, due to the additional capital from retained earnings
component. Meanwhile, Bank Mandiri only supplementary
capital in 2016 for Rp7,076 billion, an increase by 49.94% from
Rp14.135 billion in the previous year.
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Table of Capital Structure 2014-2016 (Rp billion)

2014 2015 2016

Capital:

Core Capital 79,052 93,253 130,356
Additional Capital 6,428 14,135 7,076
Total capital for loan risk, operational risk and market risk 85,480 107,388 137,432
Risk Based Asset (ATMR) for Loan 445,254 497,913 549,647
Risk Based Asset (ATMR) for Operational 67,787 78,628 91,932
Risk Based Asset (ATMR) for Market 1,863 805 1,801
Total Risk Based Asset (ATMR) for loan risk, operational risk and market risk 514,904 577,346 643,380

Capital Structure Policy

Bank Mandiri capital policy is prudently diversifying source of capital in order to anticipate long-term strategic plan and allocate
the capital efficiently to the potential business segments which provide optimal risk-return profile, including placements and
investments in subsidiaries in order to meet the stakeholders' expectations including investors and regulators.

In calculating the capital adequacy for loan risk, market risk and operational risk, Bank Mandiri refers to the regulation of Bank
Indonesia. Bank Mandiri is using standardised approach for loan risk. Currently, Bank Mandiri is seeking to develop the calculation
of capital requirements for loan risk with Initial Rating Based Approach (IRBA) and economic approach. An economic approach
(economic capital) was developed for credit risk and operational risk. As for market risk, the Bank uses the Standard Model, which
internally has been used Value at Risk as an Internal Model. For operational risk, the Bank refers to the Basic Indicator Approach
(Basic Indicator Approach) and it simulates the Standardised Approach in accordance with Basel Il.

Table of Capital Adequacy Ratio of Bank Mandiri based on PBI for 2014-2016 (%)

2014 2015 2016
CAR for core capital 15.35 16.15 20.26
CAR for loan risk 19.20 21.57 25.00
CAR for loan and operational risk 16.66 18.63 21.42
CAR for loan and market risk 19.12 21.53 24.92
CAR for loan, operational and market risk 16.60 18.60 21.36
CAR for minimum core capital 6.00 6.00 6.00

CAR for minimum profit risk 9.00 9.00 9.52



Risk Management

The Implementation of Risk Management

The risk management principles of Bank Mandiri have carried
out proactively in order to achieve healthy and sustainable
financial and operational growth, also to maintain the

optimum level of risk-adjusted return in accordance with the
desired risk appetite. As a real commitment of Bank Mandiri in
implementing good corporate governance practices particularly
in terms of risk management, Bank Mandiri has set the policies,
process, competence, accountability, reporting and supporting
technology which aimed to ensure the effectiveness and
efficiency of risk management implementation in Bank Mandiri.

In implementing risk management, Bank Mandiri always
submissive and obedient to the regulations and laws applied
in Indonesia with reference to the FSA Regulation No.17/
POJK.03/2014 and the FSA Circular Letter No.14/SEOJK.03/2015
on Integrated Risk Management Application for Financial
Conglomerate, FSA Regulation No.18/POJK.03/2014 and FSA
Circular Letter No.15/SEOJK.03/2015 on the Application of
Integrated Governance for Financial Conglomerate, Regulation
OJK No.4/POJK.03/2016 on the Assessment of Commercial
Banks, as well as Regulation FSA No.18/POJK.03/2016 and

the FSA Circular Letter No.34/SEOJK.03/2016 concerning
Application of Risk Management for Commercial Banks.
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Active Supervision of the Board of Directors and
Board of Commissioners

Risk management framework and governance of Bank Mandiri
consists of the Board of Commissioners that run oversight

risk function through Audit Committee, Risk Monitoring
Committee (KPR) & Corporate Governance Committee
Integrated (TKT), as well as Board of Directors that perform the
function of risk policy through Executive Committee related
to risk management namely Risk Management Committee,
Asset & Liability Committee, Capital & Subsidiaries Committee,
and Integrated Risk Committee. At the operational level, Risk
Management Unit along with Business Unit and Compliance
Unit has function to identify, assess, mitigate and control the
risk. Shortly, framework and risk management governance of
Bank Mandiri can be described as follows:

BANK MANDIRI RISK GOVERNANCE STRUCTURE

Risk Oversight
TKT Risk Monitoring
Committee Committee

Risk Policy & Management

Risk Management Asset & Liability

Capital & Subsidiaries

Audit
Committee

Integrated

Committee Committee Committee Risk Committee
AUDIT
« Credit Risk - Liquidity Risk « Strategy « Risk Management UNIT
« Market Risk « Interest Rate Risk + Investment » Compliance
« Operational Risk « Forex Risk Recommendation + Investment
- Legal Risk « Pricing Management « Subsidiary Capital « Internal Audit
« Reputation Risk Management « Insurance Risk
« Strategic Risk « Intragroup Transaction
» Compliance Risk Policy
- Capital Management
Risk Identification, Measurement, Mitigation, Control
. : . . : . Independent
Business Units Risk Unit Compliance Unit Assl?Jrance
(Risk Taking) (Risk Control) (Compliance)
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Adequacy of Policies, Procedures, and
Determination of Limit

Bank Mandiri is having Bank Mandiri Risk Management Policy
(KMRBM) which is used as main guideline in implementing

risk management. For specific business area, Bank Mandiri has
policies and procedures which more specific, for example in

the fields of credit, treasury, and operational. The policy and
procedures set the limits for each activity, both in portfolio level
and transactional. All policies and procedures implemented by
Bank Mandiri is a form of risk management which inherent in
every operational activity of Bank Mandiri and will be evaluated
and updated at least once a year

Managing

Risk through

Capital
Risk Management &
Portfolio
Management

Managing

Risk through
Operation

There are four main components that function as supporting
pillars in the implementation of a two-prong approach, among
others:

1. The Organization and Human Resources (“HR")
Risk Management Unit of Bank Mandiri is responsible for
managing all risks faced by Bank Mandiri, including the
development of supporting tools needed in business
processes and risk management. In addition, there is a
working unit which acts as the counterparty risk of every
business unit in the process of credit four-eye. Realizing
that risk management is the responsibility of entire unit
in Bank Mandiri, so the successful of risk management
is determined by risk awareness in all units of the Bank
Mandiri which is accompanied by necessary technical
competence. Therefore, Bank Mandiri continues to increase
the capabilities and knowledge of all employees, especially
in terms of risk management, by organizing internal
training regularly through the Risk Management Academy.
Moreover, Bank Mandiri regularly at least once a year

conduct socialization, discussion forums, internships, as well

as risk management program in line with the internalization
of the corporate culture. Risk Management Unit at Bank
Mandiri consists of Retail Risk Directorate which chaired by
SEVP Retail Risk, Risk Directorate chaired by SEVP Wholesale
Wholesale Risk and Risk Management Directorate Chaired
by the Director of Risk Management & Compliance.

Related to the profile of SEVP Retail Risk, Wholesale Risk
and Director of Risk Management & Compliance, has been
reviewed in Chapter "Company at a Glance", sub-chapter
"Profile of SEVP", on page 84.

Identification Process, Measurement, Monitoring,
Risk Control and Risk Management Information
System

Bank Mandiri is running the Identification Process,
Measurement, Monitoring, Risk Control and Risk Management
Information System through the Enterprise Risk Management
(ERM) framework. The implementation of ERM at Bank Mandiri
is done with a two-prong approach, namely risk management
through capital and risk management through operational
activities, as seen on the scheme below:

Unexpected Lost (at risk appetite)

Regulatory & Economic Capital (VaR, CVaR)

Stress Test. Planning & Optimization

Expected Loss

Portfolio Guide line, scoring/rating, ALM Gap, ORM tools

Four-eye, Line, Provision, Pricing
Credit Session, Monitoring, Watch List, Forum MRO

Risk Profile, Portfolio Management

2. Policy & Procedure
Bank Mandiri Risk Management Policy (KMRBM) used
as main guideline in implementing operational risk
management and capital management at Bank Mandiri
include:

a. The Principle of Prudence, among others, Provision of
Capital Adequacy, Early Warning System, Determination
of Limit, and Risk Diversification.

b. The Risk Management, among others Risk Profile,

Risk Appetite, Stress Testing and Integrated Risk
Management.

¢. The Risk Management for each type of risk, which
includes the identification process, measurement,
monitoring and risks control.

d. Risk supervision, including monitoring the
implementation of activities/methodology of risk
management at Bank Mandiri, as well as the Internal
Control Systems.

This Risk Management Policy became the basis for the
preparation of procedures and technical guidance related to
risk management at Bank Mandiri.

3. System & Data
Risk management system was developed to create more
efficient business processes in order to make decision faster
within prudent principles. In order to maintain the integrity
and quality of the data, Bank Mandiri has implemented
an Integrated Processing System and Loan Origination



System to improve the efficiency of the credit process and
maintain data quality on corporate, commercial and retail
segment. To increase the productivity of collection activity,
especially in Consumer and Retail segment, Bank Mandiri
implements the Integrated Collection System. Bank Mandiri
is using Summit System and ALM System to manage the risk
of trading book and banking book in the activities of treasury
and asset & liability management. In order to get an overview
of Bank Mandiri's risk profile, both as a holding company as
well as Bank Mandiri's risk profile which has consolidated

and integrated with the subsidiaries, Bank Mandiri has
implemented a Risk Profile Mandiri System (RPX) which is a
web-based system to accelerate and facilitate access control.
In integrating bankwide risk management, Bank Mandiri has
implemented ERM system as a tool to monitor the overall risk
management, particularly in calculating the capital to cover
all types of risk. ERM system has the capability to perform the
computation of capital charge (Standardized Approach and
the Advanced Approach), the implementation of operational
risk management tools, active portfolio management, stress
testing and value-based management.

4. Methodology/Model & Analytics
Bank Mandiri continuously implements risk measurement
which refers to the international best practices by using
both quantitative and qualitative approach through the
development of risk models such as rating, scoring, Value
at Risk (VaR), portfolio management, stress testing and
other models to support judgmental decision making.
Periodically, these risk models are calibrated and validated
by the Risk Model Validator unit which is independent
to maintain the reliability and validity of the model as
well as to meet the regulatory requirements. In order to
harmonize the implementation of Basel Il and ERM with
Basel Il regulations and the application of best practices,
Bank Mandiri in cooperation with one of the leading
consultants in risk management, assist in the adoption
and implementation of the Basel Il framework and ERM.
The implementation of Basel Il and ERM on Bank Mandiri
covers the area of Credit Risk, Market Risk, Liquidity Risk,
Interest Rate Risk in the Banking Book Position, Operational
Risk, Capital Management and Internal Capital Adequacy
Assessment Process (ICAAP).

The implementation of Basel Il and ERM

Implementation Scope of
Aspects Implementations
Credit Risk The development and refinement
of Basel Il Risk Parameters for the
implementation of Internal Rating Based
Approach (PD, LGD, and EAD)
Market Risk Risk measurement of structured

products, limit trading treasury, and
infrastructure of treasury system

Liquidity and Interest
Rate Risk

Compiletion of liquidity limit framework,
core deposit analysis, Risk Appetite
Statement (RAS), stress testing liquidity,
repricing gap method, and the
implementation of the ALM system
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Implementation
Aspects

Scope of
Implementations
Operational Risk The development of Framework
and Governance Operational Risk
Management (ORM)

Capital Management ~ The completion of Economic Capital
models, development of framework
portfolio optimization as well as capital
optimization

Internal Capital
Adequacy Assessment
Process (ICAAP)

The implementation of Risk Appetite
Statement, Stress Testing, Capital
Planning, and synchronization 