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Bank Mandiri as a friend of the nation represents a concept of services offered by the largest bank in
Indonesia; with products and services in hand, the Bank is capable of inspiring, working and growing
together as well as providing support to the whole society.

Adhering to the principles of good corporate governance, during the year 2015 Bank Mandiri did not
only manage to carry out its business plan, make progress and record business growth, but it also
made significant contributions to improving the welfare of the society. Bank Mandiri is committed
to consistently be a friend of the nation by undertaking work in national development to achieve the
future goal of bringing on a better Indonesia.

It is our aspiration to be able to give the best to all the stakeholders through economic prosperity,
social welfare and nature conservation so that we can continue to contribute to achieving a
sustainable Indonesia.

Disclaimer

This annual report contains statements concerning the financial condition, operational results, projections, plans, strategies,
policies, and objectives of the Company, all of which are categorized as forward-looking statements under the definitions
contained in the laws and regulations, save for matters of an historical nature. Such forward-looking statements are subject to
a number of risks and uncertainties, and actual outcomes may differ materially from what is predicted in the statements The
forward-looking statements contained in this annual report are based on various assumptions regarding current and future
conditions affecting the Company and the business environment in which the Company operates. The Company cannot give any
assurance that the actions taken to ensure the validity of this document will also result in the achievement of the anticipated
outcomes.

This terms “ Bank Mandiri” and “the Company” are used interchangeably in this report to refer to
PT Bank Mandiri (Persero) Tbk, which carries on business in the banking services sector.
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theme continuity
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MANDIRI FOR WHATEVER PASSION TO PERFORM

YOUR DREAMS FOR INDONESIA

As the largest financial institution in Indonesia, We consistently make every effort to work

Bank Mandiri is committed to swift, proactive and for Indonesia by making Bank Mandiri the

innovative responses in delivering solutions to the bank with the best financial and operational

financial needs of all our customers. performance, a bank that Indonesia can be
proud of.

PROSPEROUS

SPIRIT MANDIRI
We are imbued with what we call “prosperous spirit,’ FRI END OF THE NATION

whereby our goals are to promote national economic

growth, develop and grow the business sector, keep Bank Mandiri managed to execute its business

the wheels of the economic turning, and help realize p|an in addition to making progress and

the dreams of our customers. recording business growth as well as making
significant contributions to improve public
welfare.
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MANAGEMENT OVERVIEW OF CORPORATE INTEGRATED CORPORATE OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

annual report at a glance

Welcome to the 2015 Bank Mandiri Annual Report.
The theme of the annual report this year is “Mandiri,
Friend of the Nation”, which symbolizes our aspiration
to be able to give the best to the country. This is
achieved by undertaking the Bank’s business plan
which promotes progress and business growth in the
long run, as well as makes tangible contributions to
improving the welfare of the wider society. A goal of
bringing on bigger things than merely doing work, one
which is imbued with a high spirit, has placed Bank
Mandiri as the best performance bank.

The annual report was written based on an in-depth
assessment of the outlook for the Bank’s business
and the dynamics of the banking industry in 2015,
suffused with the spirit of achieving greater goods
for Indonesia. The report provides comprehensive
and detailed information on the performance and
statements of financial position, income, and cash
flow of the Bank. It also provides an overview of the
duties, roles, and functions of the bodies established
as part of the organizational structure of Bank Mandiri,
and how they reflect the implementation of good
corporate governance.

notes to readers of the report

The main objective of the report is to enhance
the understanding and trust of all stakeholders
by providing appropriate, balanced, and relevant
information on the Bank so that all employees,
executives and shareholders can obtain adequate
information related to the strategies and policy
measures that have been and will be taken following
the Bank's achievements in 2015.

For Bank Mandiri, the annual report is not just a
mechanism for reporting management accountability
to the General Meeting of Shareholders, but rather
serves as an effective medium of communications to
all stakeholders about the performance and prospects
of the Company in the future. It also represents a form
of good corporate governance implementation, as well
as a means for Bank Mandiri of obtaining input from
various stakeholders while at the same time further
consolidating the Bank's position as the best and
biggest bank in Indonesia.

In all tables and graphs presenting numeric data, the Indonesian standard is used. Where the numerical values
are presented in text format, English and Indonesian standards are used respectively.

mandiri, friend of the nation annual report 2015 -
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priceless heritage
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‘Armed with a long history and the spirit of building an independent
Indonesia, Bank Mandiri has and will continue to demonstrate its
commitment to making a maximum contribution to the growth and
development of the Indonesian economy”

Consolidation and Integration

Immediately following the merger, Bank
Mandiri embarked on a comprehensive process
of consolidation, including the successful
implementation of its new, integrated core banking
system to replace the separate core banking systems
of the four legacy banks.

- mandiri, friend of the nation annual report 2015

Since its inception, Bank Mandiri’'s performance has
continued to improve, as evidenced by an increase in
profit from IDR 1.18 trillion in 2000 to IDR 5.3 trillion
in 2004. In addition, the Bank successful conducted
an initial public offering of 20% of its shares, or the
equivalent of 4 billion shares, on July 14, 2003.
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Transformation Phase | (2005-2010)

The year 2005 marked a turning point for Bank Mandiri in which the Bank resolved to become a Regional Champion
Bank. To achieve this goal, Bank Mandiri formulated its Transformation Program based on 4 (four) key strategies,
namely:

Corporate Culture

0 ] Implementationthrough performance based organizational restructuring, overhaul of the existing performance-
based evaluation system, development of leadership and talent, and the alignment of human resources to meet
strategic requirements.

Aggressive Non-Performing Loans Controlemphasizing
the resolution of nonperforming loans and enhancing the risk management system.

Acceleration of business expansion so as to exceed average market
growth through distinctive strategies and value preposition in each segment.

Development and management of alliances between the Directorates and Business Units
so as to optimize customer service and to explore business opportunities available related to the existing
customers and their value chains.

In order to achieve the aspirations of becoming a The transformation process from 2005 to 2010
Regional Champion Bank, Bank Mandiri is to transform has consistently improved Bank Mandiri's
gradually through three (3) phases: performance, as reflected in its financial

01

parameters. In tandem with the transformation
of its business, the Bank has conducted a
process of corporate culture transformation

Back on Track 0 Shaping the End Game
(2006 - 2007) (2010)

To focus on To focus on assuming . .

reorganizing an active role in by redefining the values of its corporate culture
and building the Indonesian banking sector and embedding them in the employee code of
foundations of the consolidation.

conduct. The Bank adopted 5 (five) corporate
culture values, also known as “TIPCE": Trust,
Integrity, Professionalism, Customer Focus and

Bank’s future growth.

pum———_|

Excellence.

——————

0 2 Outperform the Market
(2008 - 2009)

To focus on the Bank's business growth
so as to deliver significant growth in all
segments and to achieve above average
profitability in the market.
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Transformation Phase Il
(2010-2014)

To maintain and continue to improve its performance,
Bank Mandiri launched its 2010-2014 continuing
transformation program. It was part of the Bank's
concerted efforts to revitalize its vision “To be the

Wholesale Transaction

01

most admired and progressive Financial Institution
in Indonesia”. With this vision, the Bank focused its
business transformation in 2010 on three areas as
follows:

To strengthen its leadership din wholesale transactions by offering comprehensive

financial transaction solutions and building holistic relations in servicing corporate and

commercial institutions in Indonesia.

Retail Deposit & Payment

Become the bank of choice in retail deposit and payment by providing unique and top-quality

banking experience to the customers.

Retail Financing

To take the lead in key retail financing segments, primarily to overcome the competition
in the mortgage, personal loan, and credit card segments, and to become a key player in

micro banking.

The success of our 2010-2014 continuing
transformation program is shown by the achievement
of a market capitalization of IDR 251.4 trillion, return
on assets of 3.39% and a non-performing loan ratio
of 2.15%. Bank Mandiri has also successfully retained
the title as “the best bank in service excellence” for
7 (seven) consecutive years from the Marketing

_ mandiri, friend of the nation annual report 2015

Research Indonesia (MRI) and the title as “Most

Trusted Company” for 8 (eight) years in a row from
The Indonesia Institute for Corporate Governance

(IICG). Afterwards, by the year 2020 the Bank aims to
enter the Top 3 Banks in ASEAN in terms of market
capitalization and become a major player in the region.
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Transformation Phase Il
(2015-2020)

Starting Transformation Phase Ill for the period
2015-2020, the Bank has been conducting business
transformation and sustainable management of the

ﬁm

organization in achieving its vision “To Be The Best
Bank in ASEAN by 2020". The vision statement is as
follows:

Determined to be the best financial institution in ASEAN in terms of services, products
and returns to shareholders and benefits to society at large.

Determined to be the pride of the nation and every person who works in the bank has
a responsibility to be fulfilled through the best practices in management and good
corporate governance.

Determined to be the icon of Indonesian banking in ASEAN with the goal of achieving
a market capitalization of USD 55 billion and ROE of 23%-27% by 2020.

To achieve this vision, Bank Mandiri's growth strategy in the future will be focused on three (3) main areas as
follows:

Wholesale > Integrate >

the Group

Retail }

Providing integrated wholesale
product solutions, expertise-
based solution in the customer’s
business sector, and active
support to the activities of Bank
Mandiri customers who conduct
business expansion to other
countries through the provision
of cross-border solutions.

Consisting of three Business
Units:

1. Treasury & Market

2. Corporate Banking

3. Commercial Banking

Integrates the business in all
segments of the Bank, including
subsidiaries. Through this
strategy, Bank Mandiri intends
to impart cross sell culture and
regionalization of business and
optimize distribution networks in
the region.

Facilitating access of SME

and micro customers to the
distribution network of Bank
Mandiri, conducting penetration
and customer acquisition focused
on potential sectors, offering
complete one-stop solutions to
consumer products and services
and maintaining competitive and
complete innovations to strengthen
its dominance in the retail payment.

Consisting of two Business Units:
1. Consumer Banking
2. Micro & Business Banking

(offices, IT, operations, risk management) and human
resource strengthening.

Those three focus areas are supported by
organizational strengthening to provide integrated
service solutions, improvements of infrastructure

mandiri, friend of the nation annual report 2015 _
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We Ready for
the Next Journey

Market Cap: > IDR 225 Tn
Revenue Market Share: 14-16%

ROE: > 25% 2020
Gross NPL: <4% Top Bank
In ASEAN

Market Cap: IDR 136.9 Tn
Revenue Market Share: 13.4%
Net Profit: IDR 9.22 Tn

Market Cap: IDR 60 Tn ROE: 24.24%
Revenue Market Share: 8% Gross NPL: 2.42%
Net Profit: IDR 2.41 Tn RACE

3 ROE: 10%
- Gross NPL: 16.3%

STAGE 2

STAGE 1

3" Transformation

* Business L

beccragmont a
] 2" Transformation 3 ingi a
1¢t Transformation Developing !ntegrated i 3
. Human Capital & IT .
+ Wholesale transaction + Focusing on non- mﬂ
banking organic growth i
* Retail payment &
deposits
« Retail financing

* Building a winning
organization

+ Delivering tailored
proposition for priotiry
segments

* Building alliances

+ Strenghening risk
management
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The Bank continues to play an active role in developing Indonesia in order
to achieve the aspiration of becoming “a great, self-reliant nation”, with a
focus on running businesses that positively impact the people’s lives and
communities through financing of both productive sector and consumption.

Bank Mandiri Group has financed a number of construction projects of toll
roads in different cities, financed 25% of the construction of national power
plants, and financed the phase Il of Belawan Sea Port construction.

The year 2015 marked a new chapter in the Transformation Phase Il to
become the Best Bank in ASEAN by 2020. Transformation Phase Il will bring
the Bank into a regional player that is ready for competing at the ASEAN level
in providing the best financial services for all customers and the community
as well as becoming the pride of Indonesia as the best financial institution in
ASEAN.

mandiri, friend of the nation annual report 2015
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Road Map to Become the Best Bank
in ASEAN by 2020

Key immediate focus Natural progression from setting strong foundations

Strengthening : - .

the foundation : Driving innovation
: and growth

Extending market

leadership

Establishing sustainable
competitive advantage

2014 - 2015

Through the
Implementation, we :
will assist on putting :

in place the right: : golopehle
. Proce_dures/n . .Segmer.lt 2016 - 2017
Practices (client innovation
tiering, sales : . Services Building international 2018 - 2020
approach/ client, :  * Channels BRI ElAE Focusing on innovation
relationship P !Droduct. partnership phase 2.0 where we bring
pricing) Innovation it all together
* Platforms (tools, :
technology, CRM,
MIS)
* Products (PCM,
teasury, retail
solutions)
* Aligning the
organization
(integrated

distribution)

Performance targets in 2015 were well achieved, even exceeded, despite the global economic conditions which have not shown
full recovery. Liquidity conditions were reflected by the LDR ratio of 87.05%, the quality of earning assets well maintained with
credit growth (net) reaching 12.8% and the net NPL ratio remaining at the level of 0.60%, increased share of low-cost funds to
at least 67.3%, increased profitability with fee-based income growing to 28.81% and the efficiency ratio reaching 39.5%.
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Mandiri Spirit to Build the Nation

Bank Mandiri actively contributes to national development for the betterment of the nation by continuing to support financing
in various industrial sectors, including the fields of energy, telecommunications, oil and gas, transport and various other areas
of infrastructure. We continue to enhance our role by pushing financing to sectors which give multiplier effects to the economy
and the wider society.

@ Agriculture/farming, hunting
and agricultural inputs . .
® Mining Construction of several toll roads in
([ Industry many CItIe_S
@ Electricity, gas and water Construction of the tracks and
° ' railings as Soekarno Hatta Airport
Construction supporting facilities
® ;:;:fs restaurants and Construction of Belawan sea port
® Transportation Phase Il in North Sumatra
warehouse, and Co-finance 25% of the financing
communication needs of the national power plants
Businesses services with a capacity of 3,040 Megawatts
Social / community
services

@ Miscellaneous / etc.

As a means of promoting banking literacy among the community living in
watersheds, Bank Mandiri Regional Office IX Banjarmasin launched Mandiri
Floating Cash Office. With this service, the Bank reaches out to the floating market
players, businesses and communities living around the rivers. The locations are
along the flows of Martapura and Barito Rivers.

However, the operational activities of the floating cash office have not been
optimal yet, given the limited frequency and the range of services provided which
are offline. However, in the future the Regional Office IX Banjarmasin will make
various efforts to improve the services of Floating Cash Office, primarily related
to the operational schedule, and seek approval from the Financial Sservices
Authority (OJK) to make the Floating Cash Office an official electronic banking
office.
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Developing Wider
Digital Banking Services

Bank Mandiri continues to enhance its network throughout the country, supported by 17,388 ATMs and
286,861 EDCs spread across the country and integrated online in a real time manner.

Currently,banks nolongerhaveto be physically present to serve their
customers. E-channel sector has to date continued to penetrate
the daily life of the people of Indonesia. In 2015 the Marketing
Research Indonesia (MRI) and Infobank Magazine conferred its
annual Bank Service Excellence Monitor (BSEM) award. For the
8th time, the Bank was awarded the best bank service excellence. .

Bank Mandiri continues to strive to provide the best service for the 2'457 reguiarandmicto branches
customers, mainly related to the customer service aspects.

USD1 80 mi"ion to develop its IT network

17,388 arws

ATM Network EDC Network Number and Volume of Mobile
Banking Transactions
o
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Of the total population of Indonesia, which reached 249
million in 2013, there are still 48% who have yet to gain

access to financial services.

“Laku Pandai”, an abbreviation of Layanan Keuangan Tanpa
Kantor Dalam Rangka Keuangan Inklusif (Financial Services
through Branchless Banking for Financial Inclusion),
refers to a program for providing banking services and/
or other financial services through cooperation with other
parties (bank agent) which is supported by the use of IT
infrastructure. The purpose of the Laku Pandai program
is providing financial products that are simple, easy to
understand, and suitable to the needs of people who have
not been able to access to today’s financial services so as
to encourage economic growth and equitable development
among different regions in Indonesia, especially between
rural and urban areas.

Bank Mandiri and the Financial Services Authority (OJK)
inaugurated the launch of the Laku Pandai Program in
Pasar Burung-Burung, Gowa, South Sulawesi. Bank Mandiri
supports the OJK in initiating the program to promote
equitable access to financial services for the people of
Indonesia.

Bank Mandiri has in itself supported expansion of access to
financial services since 2013, through the trial of branchless

banking services along with four other banks, both public
and private. In October 2014, the Bank also became the bank
piloted for channeling government assistance through bank
agents using electronic money products and Mandiri e-cash.
Currently, the number of Mandiri e-cash users, including
beneficiaries of government assistance, reached more
than 1 million customers with as many as 391 agents and
targeted will be more than 9,000 agents at the end of 2015.
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Consolidation-including subsidiaries (in US $ Million)
The figures in all tables and graphs in this annual report uses Indonesian language
(in IDR million)
Description 2015 2014 2013 2012V 2011V
Financial Position
Total Assets 910,063,409 855,039,673 733,099,762 635,618,708 551,891,704
Credit? - Gross 595,457,650 529,973,541 472,435,041 388,830,299 314,380,848
Government Bonds 103,869,361 86,153,906 82,227,428 79,072,173 78,661,519
Equity Investment - Net 48,394 55,490 4,667 4,306 6,498
Total Liabilities® 790,571,568 750,195,111 644,309,166 559,863,119 489,237,296
Third Party Funds - Customer Deposits®
Current Accounts 172,165,990 128,067,091 123,445,524 113,911,014 92,616,188
Savings Accounts 271,707,530 252,444,999 236,510,887 202,216,209 163,779,820
Time Deposits 232,513,741 255,870,003 196,385,250 166,786,895 165,854,396
Other interest bearing liabilities 57,717,893 53,870,042 39,570,135 32,613,314 32,420,514
Capital/Equity® 119,491,841 104,844,562 88,790,596 75,755,589 62,654,408
1) Reclassified for the purpose of consolidating mutual funds managed by subsidiaries
2) Including Consumer Finance Receivables and Net Investment in Leasing
3) Includes Temporary Syirkah Funds
4) Includes non-controlling interests in consolidated net assets of subsidiaries
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(in IDR million)
Description 2015 2014 2013V 2012V 2011"

Profit and Loss Statement

Interest Income

Including Interest on Government Bonds 71,570,127 62,637,942 50,208,842 42,550,442 37,730,019

Excluding Interest on Government Bonds 66,296,272 58,003,439 46,725,244 39,475,434 33,516,005
Net Interest Income”

Including Interest on Government Bonds 45,363,103 39,132,424 33,809,418 28,421,569 22,535,156

Excluding Interest on Government Bonds 40,089,248 34,497,921 30,325,820 25,346,561 18,321,142
Other Operating Income 18,378,678 14,687,815 14,686,637 11,897,822 11,768,351
Other Operating Expenses” 28,754,543 25,374,351 22,533,779 19,804,005 17,071,195
Reserve for Impairment (CKPN) Expenses 11,664,837 5,718,130 4,871,442 3,423,067 3,297,670
Profit before Tax 26,369,430 26,008,015 24,061,837 20,504,268 16,512,035
Net Profit in Current Year 21,152,398 20,654,783 18,829,934 16,043,618 12,695,885
Profit attributable to owner of parent 20,334,968 19,871,873 18,203,753 15,504,067 12,246,044
company
Profit attributable to non-controlling 817,430 782,910 626,181 539,551 449,841
interests
Comprehensive profit (loss) 20,446,829 21,482,680 17,996,086 16,256,581 12,479,456
Comprehensive profit attributable to owner 19,658,155 20,699,770 17,369,905 15,717,030 12,029,615

of parent company

Comprehensive profit attributable to 788,674 782,910 626,181 539,551 449,841
non-controlling interests

Net Earnings per Share (in IDR) 871.50 851.66 780.16 664.46 529.33

1) Reclassified for the presentation of the the burden of insurance premiums customer funds guarantee
program as part of other operating costs
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Description 2015 2014 2013 2012 2011

FINANCIAL RATIOS (Bank Only)

Capital

Capital Adequacy Ratio (CAR) 18.60% 16.60% 14.93% 15.48% 15.34%
Productive Assets

Productive & Non-Productive Assets to 1.56% 1.15% 1.17% 1.17% 1.43%
total productive assets & non-productive

assets

Non-performing productive assets to total 1.96% 1.42% 1.43% 1.45% 1.59%

productive assets

Financial asset CKPN to productive assets 3.10% 2.61% 2.86% 2.77% 2.84%
Non-Performing Loans (Gross NPL) 2.29% 1.66% 1.60% 1.74% 2.18%
Net NPL 0.60% 0.44% 0.37% 0.37% 0.45%
Profitability

ROA 3.15% 3.57% 3.66% 3.55% 3.37%
ROE 23.03% 25.81% 27.31% 27.23% 25.57%
NIM 5.90% 5.94% 5.68% 5.58% 5.29%
BOPO 69.67% 64.98% 62.41% 63.93% 67.22%
Liquidity

LDR 87.05% 82.02% 82.97% 77.66% 71.65%
Compliance

Percentage of Violation to BMPK

Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Non-Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Percentage of Violation to BMPK

Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Non-Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Minimum Rupiah Demand Deposits 7.50% 8.00% 8.00% 8.00% 8.00%
Minimum Demand Deposits in Foreign 8.50% 8.49% 8.10% 8.01% 8.06%
Currencies

Net Exchange Position 2.91% 2.01% 2.40% 1.27% 1.50%
Note:

The Information concerning Stock Price is outlined further on “Infor-
mation for Shareholders and Investors” section.
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Description 2015 2014 2013 2012 2011
Number of Branch Offices 2,457 2,312 2,050 1,810 1,537
Number of ATM Machines 17,388 15,444 11,514 10,985 8,996
Number of ATM-LINK Machines 53,957 47,327 40,127 33,465 22,794
Number of Third-Party Accounts (in IDR million) 16.9 15.7 14.0 13.7 11.9
Number of Employees 36,737 34,696 33,982 30,762 27,907
Total Assets Total Liabilities
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Total Assets increased

il

Equity Investments-Net

Rp910,063,409 million in 2015

48,394

LV VY
11 12 13 14 ‘15
Equity investments - net decreased

from Rp55,490 million in 2014 to
Rp48,394 million in 2015

N
[T

from Rp855,039,673 million in 2014 to

Total liabilities increased
from Rp750,195,111 million in 2014
to Rp790,571,568 million in 2015

Total Equity

\

3

g

=
'l ),
11 12 13 14 15

Equity increased from
Rp104,844,562 million in 2014 to
Rp119,491,841 million in 2015
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Interest Income

llllj
11 12 13 14

15

71,570,127

Interest Income increased
from Rp62,637,942 million in 2014 to
Rp71,570,127 million in 2015

Other Operating
Income

lllll

11 12 1 ‘14 "15

18,378,678

Other Operating Income

et
ill

l increased from Rp14,687,815 million
in 2014 to Rp18,378,678 million in 2015
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BANK MANDIRI
SUBSIDIARIES

Net
Earnings

3
o
8
2
'l J
11 12 13 14 15

Net Earnings increased from
.ll Rp39,132,424 million in 2014 to
Rp45,363,103 million in 2015

Total Profit Attributable to Owner of
Parent Company

llll

11 12 1 15

n

20,334,968

Total Profit attributable to owner of parent
.ll company increased from Rp19,871,873 million in
2014 to Rp20,334,968 million in 2015
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Profit Attributable to Comprehensive Profit Attributable to
Non-Controlling Owner of Parent Company
=}
™
N r
= 0
© L
3
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o
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15 11 12 13 14 "15
Profit attributable to Comprehensive profit attributable to own-
.ll non- controlling interests increased er of parent company decreased from
from Rp782,910 million in 2014 to Rp20,699,770 million in 2014 to
Rp817,430 million in 2015 Rp19,658,155 million in 2015

Comprehensive Profit

. . Earnings per Share
Attributable to Non-controlling gsp
Interests

ulll ol

1 12 1 ‘14 "15 1 12 1 14 15

(

788,674
871.50

Comprehensive profit Earnings per Share (Rp)
'll attributable to non-controlling interests ll increased of Rp851.66 in 2014
increased of Rp782,910 million in . to Rp871.50in 2015

2074 to Rp788,674 million in 2015
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Capital Adequacy Ratio Return on Asset
(CAR)* (ROA)*
[ s
2
=
o2
=
J
11 12 13 14 15 11 12 13 14 15

Return on Asset (ROA) decreased number of
3.57%in 2014 t0 3.15% in 2015

Capital Adequacy Ratio (CAR)
increase from 16.60 % in 2014
became 18.60 % in 2015

*) Bank only *) Bank only
Return on Equity Net Interest Margin
(ROE)* (NIM)*

5.90%

23.03%

llll lllli

1 12 1 14 "15 11 12 1 14 15

Net Interest Marging (N | M) decreased from
5.94% units in 2014 to 5.90% in 2015

Return on Equity (ROE) decreased
ll. from 25.81 % in 2014 became 23.03 %
in 2015

*) Bank only *) Bank only
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Biaya Operasional terhadap Loan to Deposit Ratio
Pendapatan Operasional (L D R)*
(BOPO)*
[ s a2
S S
l l l lJ .
11 12 13 14 “15 11 12 13 14 ‘15
B O P O increases / Loan to Deposit Ratio (LDR)
from 64.98 % in 2014 to .ll increasing number of 82.02 % in 2014
69.67 % 2015 t087.05 % in 2015
*) Bank only *) Bank only
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COMPANY
PROFILE

BANK MANDIRI
SUBSIDIARIES

Bank Mandiri consistently strives to give optimal returns to all stakeholders,
as evidenced by the fact that it has obtained more than tens of awards and
accolades from leading domestic and international institutions as follows.

Name of
Award

The Asset
01 Triple A
Country
Awards 2014
Dinner .

8th Annual
02 Best Deal
& Solution
Awards 2014

Award
Category

The Best Bank
in Indonesia.

Best Loan Deal Of
the Year In South-
east Asia.

Best Receivable
Solution Of the
Year In Southeast
Asia.

Presented
by

The Asset.

Alpha
Southeast
Asia.
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03

04

05

Name of
Award

Corporate
Treasurer
Awards 2014.

The Asian
Banker Excel-
lence in Retail
Financial

Service Award.

Infobank
Award.

Mar

Award
Category

Best Bank in
Indonesia.

Best Trade Finance
Bank in Indonesia
Best Retail Banking
in Indonesia.

1. 1stPlace, Wealth
Management.

2. 2" Place, KPR.

3. 3 Place,
Tabungan.

4. 3"Place, Kartu
Kredit.

5. 3" Place, Kartu
Debit.

Presented
by

Corporate
Treasurer.

The Asian
Banker .

Infobank.
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Name of
Award

06 Indonesia

Most Admired
Company 2015

Indikator .

07 BUMN Award.

Name of
Award

Indonesia

08 Property &
Bank Award
2015.

Finance Asia
09 Award.

Name of
Award

Asian Banking
14 and Finance
Awards 2015.

@ OVERVIEWOF @ CORPORATE

BUSINESS
SUPPORT
FUNCTIONS

Apr

Award
Category

1. 3" Place, Kategori
Transparansi.

2. 3" Place, Kategori
Kontribusi

Ekonomi.

Award
Category

The best com-
mercial bank with
prime performance
and services

1. 1% Place, The
Best CFO.

2. 2" Place, The
Best CEO.

3. 2" Place, The
Best Corporate
Governance.

Jul

Award
Category

Domestic Retail
Bank of The Year
Advertising
Campaign of The
Year

Credit Card
Initiative of The
Year.

@ INTEGRATED

GOVERNANCE CORPORATE
GOVERNANCE
Presented
by
Warta
Ekonomi
Magazine
BUMN Track.
Name of
Award
10 Banking Service
Excellence 2015.
Presented
by
Property
& Bank
Magazine
Finance Asia.
11
Bisnis Indonesia
Award 2015.
12
Investor Best
Bank 2015.
P ted 13
b;esen € Asia Responsible
Entrepreneurship
Asian Banking Award.
and Finance.

@ CORPORATE
SOCIAL

RESPONSIBILITY

Jun

® ox

REFERANCE

Award
Category

1. Golden Trophy
for Bank Service
Excellence for 8
consecutive years
2. The Most
Consistent Bank in

Service Excellence.

3. 1st Place, the Most
Consistent Bank in

Service Excellence.

4. 1% Place,the Best
Teller

5. 1stPlace, the Best
Security

6. 1% Place, the Best
Branch Phone
Services

7. 1st Place,the Best
Branch Phone
Services

8. 1% Place, the Best
Mobile Internet

9. 1¢! Place, the Best
Internet Banking

10.1¢ Place, the Best
Phone Banking

11.2" Place, the Best
Customer Service

12.3"Place, the Best
SMS Banking

The Best Issuer in
Financial Sector -
Banking

CEO of the Year, Mr.
Budi G. Sadikin

3 Place, Best Bank
Aset di atas Rp100
triliun.

For the CSR Category
through Mandiri

Young Technopreneur

and Mandiri
Sahabatku

Presented
by

Infobank dan
Marketing
Research
Indonesia
(MRI).

Bisnis
Indonesia.

Investor
Magazine

Enterprise
Asia.
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Name of
Award

CSR Awards
15 2015.

Forbes The
16 Global 2000.

Infobank
17 Awards 2015.

18 Social
Business
Innovation
Award.

Finance Asia
19 2015 Country
Awards.

Indonesia
20 Public

Company

Awards 2015

Indinesia Good
Corporate
Governance
Awards 2015.

Agu

Award
Category

“Small & Medium
Entrepreneur
Project” CSR
Program

490th place the
world's biggest
public companies
2015.

Bank with Very
Good Financial
Performance in
2015

Financial
Performance “Best
of The Best” 2010-
2014

Best Bank in
Indonesia.

Best Private Bank
Best Foreign.
Exchange Bank in
Indonesia.

Bank Industry in
Financial Sector

Bank Industry in
Financial Sector

Presented
by

Sindo Weekly

Forbes

Infobank
Magazine

Warta
Ekonomi

Finance Asia.
Award

Economic
Review.

Economic
Review.
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21

22

23

24

25

26

27

Name of
Award

Indonesia Best
eMark Award
2015-Best ICT
Implementa-
tion in Sales &
Marketing.

Indonesia
WOW Banking
Awards IBEX
2015.

Asiamoney
Summer
Awards Dinner
2015.

9th Annual
Best Financial
Institution
Awards in
Southeast
Asia.

Indonesia
Banking Award
2015.

Annual Report
Award 2014.

BUMN Web
Awards 2015.

@ REPORTTO @ INFORMATIONFOR @ COMPANY
SHAREHOLDERS SHAREHOLDERS PROFILE
AND STAKEHOLDERS AND INVESTORS

Award
Category

Financial Institution
- Bank.

Mandiri Internet
Mandiri Mobile.

Best FX Research
and Market Cover-
age Best Domestic
Provider of FX
Services 2015 .
Best for FX Product
and Services & for
FX Options.

Best Bank in
Indonesia.

Best Foreign-
Exchange Bank for
Corporates dan Fis
in Indonesia.

Best CFO.

Best Corporate
Investor Relations.

The Best in Retail
Banking Services.
The Most Reliable
Bank.

The Best Bank in
Digital Services.
The Most Efficient
Bank.

1stplace, Listed SOE
in Financial Sector

2" Place, The Best
BUMN Web 2015
The Best BUMN Web
2015 for Transac-
tion Category

BANK MANDIRI
SUBSIDIARIES

Presented

by
SWA Magazine
and Telkom
University

Marketeer.

Asiamoney

Alpha Southeast
Asia.

Tempo Media
Group

Indonesian
Ministry of
Finance,
Indonesia Stock
Exchange, OJK

Investor Magazine
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28

Name of
Award

PR Program &
People of the
Year.

17

30

Name of
Award

Coporate
Governance
Perception
Index

Indonesia
Most Admired
CEO 2015

Indonesia Most
Caring CEO in
Banking Industry

Indonesian Institute for
Corporate Governance (IICG)

@ OvERVIEWOF @ CORPORATE @ INTEGRATED @ CORPORATE @ OUK
BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Oct

Award Presented Name of Award Presented

Category by Award Category by

Indonesia Best Mix 29 Corporate Best Financial Indonesia

Corporate Secretary| Magazine Governance Institute for

Team 2015. Award 2015 . Corporate

Directorship
(cb).

Des

Award Presented

Category by

The Most Indonesian Institute for

Trusted Corporate Governance (IICG)

Company
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certifications
1ISO 20000:2011 IT Operation Group/ Augst 9, 2015 Societe Generale de
IT Service Management IT Infrastructure Group Survellance (SGS)
Indonesia
1ISO 9001:2008 Direktorat Finance & February 3,2017 SGS Indonesia
Provision of Security Services Startegy

in Bank Mandiri Head Office

and Registrasion & Logistic

ISO 9001:2008 Direktorat Technology & October 9, 2015 SGS Indonesia
Operation & Development Operations
of Data Center, DRC &
Infrastructure

SO 9001:2008
Operations Direktorat Technology & October 31,2016 SGS Indonesia
Operations
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2015 milestones

Mandiri Young
Entrepreneur Expo
Bank Mandiri keeps
making efforts in
nurturing young
entrepreneurs capable
of providing added
values to the public
through Mandiri Young
Entrepreneur, as its
contribution to the
nation’s development.

Mandiri

Investment Forum
Bank Mandiri together
with Mandiri Sekuritas
and Barclays held

the 2015 Mandiri
Investment Forum
(MIF) to encourage
participation from
private sector through
investment in support
of the national
development programs.

m

Laku Pandai

Laku Pandai and Digital
Financial Services are
services provided by the
Bank Mandiri to allow the
public to have greater
financial access by simply
visiting agents appointed
by Bank.

Easier Overseas Remittance
To make remittance by Indonesian overseas easier, Bank
Mandiri initiated collaboration with The Dairy Farm Company
Limited or 7-Eleven. Customers just need to present a card
issued by Bank Mandiri in all 7-Eleven outlets for remittance

purposes.

mandiri, friend of the nation annual report 2015

Family Welfare Card
Bank Mandiri actively
engages in efforts aimed
at improving public
welfare. One of the
commitments fulfilled
was to support the family
welfare program and
educate the public on
saving money.

Support for the Asian-African Conference
This international event was an effort to demonstrate the nation’s ability
and resolve to the world. Such spirit is in harmony with Bank Mandiri's
wish to be a companion that supports all the nation’'s components and
strives to become independent.

BANK MANDIRI
SUBSIDIARIES

Donations from Himbara
for Orphans

Bank Mandiri together with
Himbara held a collective
fast-breaking event and
provided donations to 1,200
orphans in Medan, North
Sumatra.

Synergy between State Owned Banks

for Bali Mandara Toll Payments

Bank Mandiri together with other state owned banks
under the association of state owned banks (Himbara)
and Jasa Marga established a synergy for toll road

electronic payments.
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Kredit Usaha Rakyat (KUR)

From SOEs to the Nation Bank Mandiri was active in
Bank Mandiri led 36 State Owned promoting the development of
Enterprises (SOEs) in celebrating Small and Medium Enterprises
the 70th Independence Day of the (UKM), namely through
Republic of Indonesia in West Nusa distribution of Kredit Usaha
Tenggara (NTB) Province. The Rakyat (KUR) by utilizing all
ceremony was filled with a set of micro networks.

activities, including renovation of
houses owned by veterans in NTB.

Empowering Migrant Workers
The Minister of BUMN, Rini
Sumarno, together with the
President Director of Bank
Mandiri, Budi G. Sadikin,
enjoyed an array of handicrafts
created by Indonesian Migrant
Workers during Mandiri

Sahabatku program in Hong
Mandiri Karnaval and Mandiri Kong.

Jakarta Marathon

Mandiri Karnaval and Mandiri Jakarta
Marathon were activities held by Bank
Mandiri for customers and the public in
commemoration of its 17th anniversary
and are to be conducted every year.

Simpanan Pelajar

Through Mandiri Simpanan Pelajar, Bank Mandiri
attempts to attract students to save money

in saving accounts with characteristics and
features tailored to their needs.
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customer testimony

Nurzahedi
President Director

Aulia Hospital, Pekanbaru, Riau
(PT Puteri Aulia Dita Medica)

The increased public demand for excellent healthcare
services has prompted a growing number of
hospitals in Indonesia. This is also the reason for the
establishment of Aulia Hospital in Pekanbaru, Riau.
The hospital that will commence its operation in
January 2016 secured financing from Bank Mandiri
and employs around 600 workers, which will increase
by 300 in June 2016 apart from doctors. “Besides

mandiri, friend of the nation annual report 2015

funding, the collaboration with Bank Mandiri will
be forged through joint promotion and opening of
a cash office in Aulia Hospital to facilitate payment
transactions,” he said. Nurzahedi also expected that
Bank Mandiri will help him grow his business in order
to continue developing and expanding in times to
come.
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Permadie Setiakusuma
President Director

For decades, PT Karya Mitra Nugraha has participated in supporting the development
of electricity and telecommunications infrastructure in Indonesia, as well as providing
services and products with the best quality to power and telecommunications

companies.

During 40 years engaged in the field of electricity and
telecommunications infrastructure development,
PT Karya Mitra Nugraha has recorded various
achievements including, among others, receiving
loans totaling IDR 2 billion from Bank Mandiri in
2002. Other successes include the moments when
the company was appointed distributor of Indosat
prepaid cards in 2004, following the award of a
contract for transmission work from PLN and when it
won a contract for construction of 150 kV Submarine

Cable from Batam to Bintan. He also admitted that the
success of their business is owing to the cooperation
with Bank Mandiri since decades ago when it was
still around as Bank Bumi Daya. The company has
used various services provided by the Bank, such as
Current Accounts, Business Savings, Working Capital
Loans, Trade Loans, non-cash loan for bank guarantee,
payroll and Mandiri Cash Management facilities.

mandiri, friend of the nation annual report 2015
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AND INVESTORS

Dear Shareholders and Stakeholdens,

The condition of the world economy is still in
the process towards a new equilibrium Which is
overshadowed with the uncertain condition as
indicated by the economic slowdown in some
countries, the decline in commodity prices and the
economic policies in some countries such as China
and the United States.

As excerpted from the report of the International
Monetary Fund (IMF) entitled “World Economic
Outlook Update” the world economic growth in
2015 slowed to 3.1% from 3.4% in the previous year.
Meanwhile, Indonesia’s economic growth in 2015 was
4.8% from 5% in 2014.

Bank Indonesia forecasts economic growth in

Indonesia by the end of 2015 grew 4.8%. The inflation
rate in 2015 reached 3.35%, or in accordance with Bl's
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report from
the board of
commissioners

‘BOC is committed to sustainable business
development internal along with the
strengthening of risk management and
corporate governance and internal control

target is 4% (+ 1%), which is caused by the controlled
price of fuel oil (BBM) in the country and the success
of the strict monitoring of basic commodities bunga
While the exchange rate of Rupiah against the US
dollar experience a slight weakening, up to the level
of IDR 13,785 / USD, which is triggered by the raise
of interest rate by the Fed, the increased the demand
for foreign exchange for debt repayment and dividend
seasonally, and concerns about slowing domestic
economy.

The above factors negatively impact the performance
of the national banking industry in 2015, marked by a
decline in net profit of national banks to 6.72% from
a year ago, and return on assets fell 53 basis points.
There are 5 of the 10 large banks are able to record
positive growth in earnings per December 2015.
However, . in general, Indonesia’s banking industry is
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still maintained at a controlled level of risk supported
by the resilience of the banking system and a good
financial market performance. In December 2015, the
capital adequacy ratio (CAR) stood at 21.39%, while
the Non Performing Loan (NPL) is in the range of
2.49% (gross). In terms of intermediation, fixed credit

grew by 10.4% (yoy), although growth slowed when
compared to the same period the previous year, in line
with slowing economic growth. Meanwhile, the growth
of third party funds (DPK) in December 2015 stood at
7.3% (yoy).

The BOC has undertaken the task of monitoring
and providing advice to the Board of Directors, with
reference to the Constitution and legislation in force,
full responsibility, objective and independent and
focus on strategic activities established by the Bank
Mandiri.

2015 be the period of hard work for Bank Mandiri
and Mandiri Group to continue to improve the growth
and achievement of business targets in the midst
of the instability of global economy and Indonesia
, consequently Bank Mandiri and Mandiri Group
needs to take anticipative measures to support their
business activities, which in turn have impact on the
economic growth of Indonesia.

In the midst of the global economic conditions that are
not yet fully stable, and the competition is increasingly
competitive, Bank Mandiri is able to maintain
performance in various segments of its business by
managing risk and running good corporate governance
as reflected in the indicators of Bank Mandiri financial
performance.

The Board of Commissioners has worked harmoniously
with the Board of Directors, which is conducted
through regular meetings to discuss the Bank's
strategy and performance, and provide necessary
suggestions that are required for the attainment of
the Bank’s business plan. Hence, the supervisory task
of the Board of Commissioners is more optimal and
effective.

The Board of Commissioners expresses his
appreciation to the Board of Directors for the
achievement of Bank Mandiri performance during
2015 through a number of views as follows:

In 2015, the Bank’s financial performance on a
consolidated basis reached total assets amounted
to IDR 910.063 billion, an increase of 6.44% over the
previous year amounting to IDR 855.040 billion. The
increase in assets is mainly due to the increase in
loans amounted to 12.36% and government bonds
increased by 20.56% compared to 2014.
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As for the Statement of Financial Position in 2015
compared to 2014, the outline can be presented as
follows:

1) In terms of assets, there are items that exceed
the target include cash, government bonds and
the Reserves for Impairment (CKPN). Cash
reached IDR 25.109 billion, increased by 21.27%
include major cash, cash ATMs and petty cash.
Government bonds reached IDR 103,869 billion,
up 20.56% from the end of 2014, boosted by
government bonds available for sale amounted
to IDR 74,153. Number of Credit CKPN in 2015
increased 25.89% to IDR 22,558 billion compared
to 2014 due to an increase CKPN Loans and
CKPN Consumer Financing Receivables.

2) Loans increased by 12.36% compared to 2014,
amounted to IDR 595,458 billion, with gross NPL
rate of 2.60%.

3) Interms of liabilities including temporary syirkah
funds increased by 5.38% compared to the year
2014 amounted to IDR 790,571 billion, driven by
higher customer deposits increased by 6.29%.

4) DPK, which consists of checking, savings, and
time deposits, on a consolidated basis reached
IDR 676,387 billion, an increase of 6.29%
compared to 2014 which only amounted to
IDR 636,382 billion. Of the total deposits, Giro
registered a growth of 34.43% to IDR 172,166
billion, savings increased by 7.63% to IDR
271,707 billion, while deposits decreased by
9.13% to IDR 232,514 billion.

5) On a consolidated basis, the Equity in 2015
increased by 13.97% compared to 2014,
amounted to IDR 119.492 billion, driven by an
increase in profits. Meanwhile unappropriated
retained earnings in 2015 increased by 19.54%
to IDR 76,822 billion.

In connection with the realization of financial

performance until the year 2015, the Board believes
there are some things that need attention: first, On
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credit, the continuity of sustainable credit growth can
be continuously maintained by taking into account the
precautionary principle, improve the quality of internal
controls and the implementation of adequate credit
risk management. Credit distribution up to Rp 595,458
billion on a consolidated basis, in order to maintain its
credit quality.

For financing in the retail sector needs to be supported
by the development of infrastructure and human
resources with a better improvement of internal
control. Distribution of credits in foreign currencies to
be carried out more selectively and aligned with the
ability to fund foreign currency.

Second, from the aspect of fund raising, the actual
volume and low-cost funds have not exceeded the
national growth. Fund management strategy can be
made more progressive to the increase in cost of
funds in all segments, both through strengthening
plan account upgrading service quality, marketing and
innovation or development of products and services
that are owned in order to improve competitiveness in
the midst of thight competition.

Bank Mandiri continues to encourage every strategy
and efforts in improving overall company performance.
In 2015 the Bank achieved growth compared to
last year's financial performance, as indicated by
the increase in operating income by 14.77% to IDR
99,495.7 hillion, profits from the sale of marketable
securities and government bonds increased by
17.50% to IDR 275.5 billion, operating profit increased
by 1.39%, amounted to IDR 26,338.97 billion and
net profit rose 2.33% to reach IDR 20,334.97miliar.
The basic earnings per share in 2015 increased by
2.33% to IDR 871.50 of previous IDR 851,66. Bank
Mandiri increase in operating income is mainly due
to increased interest income, contributing 66.70% of
total operating income earned. The interest income



MANAGEMENT OVERVIEW OF CORPORATE INTEGRATED CORPORATE OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

is affected by the increase in the number of loans,
oligasi government securities and placements with
Bank Indonesia and other banks, consumer financing
income, and others.

In general, the realization of the Bank’s performance
in 2015 has reached the set target. Financial ratios
regarding asset quality and profitability is better than
the target. Gross NPL ratio on a consolidated basis
as indkator nonperforming loans reached 2.6%, while

consolidated net NPL was recorded at a low level,
namely 0.90% while the ratio of loans to deposits or
LDR stay healthy at the level of 87.68%.

The ratio of the rate of return on assets (ROA) of 2.99%
and return on equity(ROE) of 18.33%.The CAR stood at
17.99% per December 2015 compared to 16.13% as of
December 2014, reiterated the Bank's capital position
is strong.The net profits above can not be separated
from achieving the Net Interest Margin (NIM) at the
level of 6.08%.The level of efficiency shown by the
ratio of Operating Expenses compared to Operating
Income (BOPO) reached 74.28% higher than last year
which reached 70.02%.

The prospects of banking in 2016 still overshadowed
by the global and domestic economic growth that are
relatively moderate and characterized by relatively
high interest rates. Additionally, the national banking
are also required to prepare all aspects prior to the
implementation of the ASEAN Economic Community.
Such challenges require Bank Mandiri to formulate
strategies and policies that can bring Bank Mandiri
and Mandiri Group stepped up and actively involved
in the coming years

The achievement of various financial main indicators
in 2015, showed the readiness and the potential of

Bank Mandiri to continue to grow and develop in
line with the Vision of Bank Mandiri in undertaking
Transformation Phase Ill, which was started in
2015. The Board of Commissioners is committed to
support the sustainable business of Bank Mandiri and
Mandiri Group accompanied by the strengthening of
the application of risk management, strengthen the
function of internal control, perform anticipative
action against potential risks that may affect the
business continuity of the Bank and improve good
corporate governance.

In carrying out its oversight function, the Board of
Commissioners formed the Audit Committee, the
Integrated Governance Committee, Risk Monitoring
Committee, Remuneration and Nomination Committee
has been working well in accordance with the rules
and regulations.

All Committee has performed their duty and authority
in accordance with charter applicable to each

Committee, including providing recommendations and
reports to the Board of Comissioners over any issues
that need the attention of the Board of Commissioner
in performing their duties and functions of their
supervision as well as improvements related to the
aspect of supervision and responsibility at each
committees.
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In general there are 9 main aspects that has always
been the focus of discussion of the Board of

Commissioners together with the Board of Directors,

such as:

1)

2)

3)

4)

5)

44

Fund Raising

An increase in the composition of low-cost funds
are accompanied by the provision of a thorough
solution to our customers and develop alliances
based value chain to meet the needs of the

customers business / enterprise.
Disbursement

Disbursement of funds is done in compliance
with the prudential principles and adequate risk
management and supervision of the quality of
loans disbursed. In Bank Mandiri channeling
funds are expected to become the market leader,
especially for the development of retail financing
in the consumer finance segment and Micro &
Retail Banking.

Capitalization

Bank Mandiri has revalued some of the Bank
fixed assets as one step to strengthen its
capital structure in the preparation for the
implementation of Basel Il and anticipate the
competition ahead of the application of the
ASEAN Economic Community. Strengthening the
aspect of capitalization can open up business
opportunities in the future.

Risk Management

The management of business risk is well
performed through the control or by maintaining
risk. Mandiri

need to continue evaluating the integrated risk

conservative inherent Groups
management and to develop a better system to

monitor the risk management of Mandiri Group.
Internal Control

Improving the quality of internal controls, among
others, by improving the implementation of Data
Quality Audit, enhance technical guidelines
compliance Compliance Risk Assessment and
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6)

8)

Standards Compliance Guidelines. In addition,
also increased competence Risk, Control, Audit
and Governance through the implementation of

the Compliance Audit Governance Academy.
GCG Implementation

The principles of GCG always be implemented
consistently and continuously. In preparing the
application of ASEAN Economic Community,
Mandiri Group is required to do improvement
and perfection in conformity with the prevailing
standards in ASEAN which in turn can provide
added value to the reputation of Mandiri Groups

Compliance

Compliance awareness should be conducted
sustainably at all levels of the Bank beings,
including evaluating the effectiveness of the
socialization relevant results in order to prevent
deviation from the rules and regulations.

Information Technology

Doing repairs and improvements Management
the data

warehouse to support cross-selling transactions

Information System (MIS) and

the Bank as well as to support the operations of
the bank in order to achieve the vision of Bank
Mandiri.

Non-Organic Growth

Non-organic business growth is expected to
support and improve the overall performance of
the company and must meet the precautionary
principle, including the application of adequate
risk management and every non-organic growth
is expected to contribute to the performance of
Bank Mandiri.
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In carrying out its supervisory function, the Board
of Commissioner established an Audit Committee
which has the scope of task to assist the Board of
Commissioners in evaluating the effectiveness of
internal controls performed by the internal audit and
the external auditor; Risk Monitoring Committee
which assists the Board of Commissioners to evaluate
the conformity of risk management policies with its
implementation; and the Remuneration & Nomination
Committee which assists the Board of Commissioners
to develop criteria and nomination of Directors and
the Board of Commissioners, as well as giving advice
on the Remuneration of Directors and Board of
Commissioners.

Evaluation and assessment of the performance of the
entire committee conducted every year by using the
method determined by the Board of Commissioners.
Evaluation by the Board of Commissioners is in
the interests of increasing the effectiveness of
implementation and performance of each committee
in the future.

The Board of Commissioners realize the increasing
competition in the business, especially with the start-
up of the ASEAN Economic Community, it requires
the improvement of various policies in order to
grow the trust of our customers, business partners,
shareholders and other stakeholders. Therefore
Bank Mandiri and Mandiri Group should be able to
implement the Corporate Governance at a higher level.

The Board of Commissioner reported that Bank
Mandiri has implemented the Financial Services
Authority regulations on Corporate Governance,
Integrated Management of Risk and the aspects
of Internal Control. Currently, Bank Mandiri has an
Integrated Corporate Governance Committee, whose
members consist of Independent Commissioner of
Bank Mandiri and the Independent Commissioner
of the Bank Subsidiaries and to develop Integrated
Governance Guidelines which serves as a guide for
Mandiri Group.
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In 2015, there were changes in the composition of the
Board of Commissioners twice. Based Annual General
Meeting of Shareholders (RUPS) for the fiscal year
2014 on March 16, 2015 which decided termination of
duties of Mr. Mahmuddin Yasin, Mr. Krisna Wijaya and
Mr. Herman Anton Gunawan and subsequently named
Mr. Darmin Nasution as Chief Commissioner, Mr. Imam
Apriyanto Putro as Deputy Chief Commissioner, Mr.
Goei Siauw Hong and Mr. Bangun Sarwito Kusmuljono
as Independent Commissioner and Mr. Suwhono as
Commissioner. In addition to that, the Annual RUPS
decided that the transfer function of Mr. Abdul Aziz
from Non-Independent Commissioner to Independent
Commissioner with the tenure of the term of office as
Commissioner.

At the Extraordinary General Meeting of Shareholders
(RUPSLB) on December 18,2015 Mr. Wimboh Santoso
was named Chief Commissioner to replace Mr. Darmin
Nasution who was appointed as Coordinating Minister
for the Economy of the Republic of Indonesia on
August 12, 2015 by the President of the Republic of
Indonesia
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Having regard to the decision of the RUPSLB, the
Board of Commissioners of Bank Mandiri's position
as at December 31,2015 has 8 (eight) members where
4 (four) of them are Independent Commissioners.
Number of Board of Commissioners of 8 (eight) does
not exceed the number of members of the Board of
Directors 11 (eleven) people so it goes in accordance
with the provisions of Bank Indonesia.

On behalf of the Board of Commissioners, | express my
thanks to all members of the Board of Commissioners
completed its term, namely: Mr. Mahmuddin Yasin,
Mr. Krisna Wijaya, Mr. Anton Herman Gunawan and
Mr. Darmin Nasution who have contributed energy,
thought and dedication to the Bank. Furthermore,
the members of the Board of Commissioners
entirely, namely Mr. Wimboh Santoso, Ms. Aviliani,
Mr. Askolani, Mr. Abdul Aziz, Mr. Goei Siauw Hong,
Mr. Bangun Sarwito Kusmuljono and Mr. Suwhono,
and congratulations on duty as well as carry out the
mandate properly in Bank Mandiri.
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Finally, on behalf of the Board of Commissioners,
| express appreciation to the Board of Directors,
and all employees for achieving good performance
throughout 2015. We hope that the spirit, dedication,
and teamwork throughout the year can be further
improved to address the greater challenges in the
coming year as a continuation Transformation Phase
1l (2015-2020).

The Board also say thank you to all the subsidiaries of
Bank Mandiri on its contribution to the success and
contribution to the business development of the bank
as a whole.

Finally, we would like to thank all of our stakeholders
and customers for their loyalty and trust that make
Bank Mandiri as FRIEND of the COUNTRY.

Jakarta, February 26, 2016

mﬂ'&h&

Wimboh Santoso
Chief Commissioner
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profiles of commissioners

>

Wimboh Santoso
Chief Commissioner

Abdul Azis
Independent Commissioner

Imam Apriyanto Putro
Deputy Chief Commissioner

Aviliani
Independent Commissioner
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Goei Siauw Hong
Independent Commissioner

Askolani
Commissioner

Suwhono
Commissioner

<4

Bangun Sarwito Kusmuljono
Independent Commissioner
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Wimboh Santoso
Chief Commissioner

Career:

His professional experience began with working at Bank Indonesia as Bank
Auditor Staff in 1990 and has had a brilliant career with important roles,
including as the Head of Internal Research Bureau (1993-1994), Chairman of
the Banking Transformation Program (2001-2003), Head of Financial System
Stability Bureau (2006-2009), Director of Research and Development Banking
(DPNP) (2010-2012), Head of Bank Indonesia Representative of New York
(2012-2013), Executive Director of the IMF (2013-2015) and the Economic and
Finance observer and LPPI consultant (2015-present).

He has a degree in Economics from the State University of Surakarta (1983),
Master of Science, Business Administration from University of Illinois (1993)
and Master of Financial Economics from the University of Loughborough (1999).

Mr. Wimboh Santoso is an Indonesian
citizen. He is domiciled in Jakarta.
He was appointed as the Chief
Commissioner of Bank Mandiri at
the Extraordinary General Meeting of
Shareholders on December 18, 2015.

Training course:

Several training courses attended, among others, include training and seminars
in the field of economics and banking, among others Bookkeeping Courses Bond
A and Bond B and Computer Programming Classes

In 2015 there were two changes in the holder of Chief Commissioner position.

Mahmudin Yasin
Januari - Maret 2015

Mr. Mahmudin Yasin is an Indonesian
citizen. Born in 1954. He is domiciled
in Jakarta. He was appointed as the
Chief Commissioner of Bank Mandiri at
the Extraordinary General Meeting of
Shareholders on September 5, 2014.

Graduated from University of Krisnadwipayana in Law (1983),
Master of Business Administration (MBA), Washington
University, USA (1986) and Doctorate in Human Resources
Management , Jakarta State University (2012).

Career.

His professional experience includes serving as Deputy
Minister for Restructuring and Privatization (2001- 2010),
Secretary to the Ministry of State-Owned Enterprises
(2010-2011), Vice President in the Ministry of State-Owned
Enterprises (2011-present), Commissioner of Bank Mandiri
(2008-2012) and Commissioner of PT Pertamina (2013-
2014).
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Darmin Nasution
Maret - Agustus 2015

Mr. Darmin Nasution is an Indonesian
citizen. Born in 1948. He is domiciled in
Jakarta. He was appointed as the Chief
Commissioner of Bank Mandiri at the
Annual General Meeting of Shareholders
on March 15, 2015.

He graduated from the University of Indonesia with a
Bachelors' degree in economics in 1978, obtained a DEA
in Development Economics from the Pantheon-Sorbonne
University (1982) and earned his doctorate in Development
Economics - from the same university in 1986.

Career:

His professional experience before named as the Bank's Chief
Commissioner included, Commissioner of the Indonesia
Deposit Insurance Corporation (2005-2009), Director General
of Taxes (2006-2009), Senior Deputy Governor of Bank
Indonesia (2009-2010), Governor of Bank Indonesia (2010-
2013) and Head of the Indonesian Economist Association
(ISEI) from 2009 to 2015.
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Imam Apriyanto Putro
Deputy Chief Commissioner

Career.

His professional career began while working at the Ministry of Finance in 1991
and he had a brilliant career by stepping up the ladder progressively, assuming
the position as the Head of Financing and Resource Analysis Section of Business
Insurance (1993-2010), Assistant Deputy of Research and Information (2010-
2012), Head of Human Resources and Planning Bureau (2012-2013) and Secretary
of the Ministry of State Owned Enterprises (2013-present).

Imam Apriyanto Putro attained a degree in Management Economics from the
Diponegoro University in 1988, Master of Management from the Economics
College of IBIl, Jakarta (2000) and a Master's Degree in Human Resource
Management from the State University of Jakarta (2008).

Mr. Imam Apriyanto Putro is an

Indonesian citizen. Born in 1964. He is .

domiciled in Jakarta. He was appointed Training course:

as the Deputy Chief Commissioner of . . - . . .
Bank Mar?dir)il at the Annual General He had actively partaken in the training and seminars on economics and banking

Meeting of Shareholders on March 16, both nationally and internationally from the Social Security Conference in South
2015. Africa (2010) to Investment Workshop in Hong Kong (2010).

Abdul Azis

Independent Commissioner

Career:

His professional experience commenced a business development officer at PT
Pasarini Padibumi (1993-1997), followed by serving as a Commissioner in a number
of companies, such as PT Panca Nugraha Paramitra (1997-2005), PT PLN (Persero)
(2009-2013), Special Staff of the Minister of State Owned Enterprises (2009-2011)
and then the President Director of PT Sarana Jasa Utama (2005-present).

He graduated from Bogor Agricultural University in 1987, dan his post graduate
degree in Strategic Management was attained from the Institute for Management
Education and Development in the field of strategic management (1993).

Training course:

Mr. Abdul Azis is an Indonesian citizen. . . o . )
Born in 1961. He is domiciled in Jakarta. In addition to formal education, he participated in various competency development

He was appointed as the Independent programs including Indonesia-Japan student exchange program, JICA (1987);
Commissioner of Bank Mandiri at the fishing technology, Taiwan Government (1991); and decision making techniques,

Annual General Meeting of Shareholders
on April 2, 2013 and was reappointed
in the Annual General Meeting of
Shareholders on Maret 16, 2015 shifting
positions as Independent Commissioner.

IPPM (19971).
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Aviliani
Independent Commissioner

Mrs. Aviliani is an Indonesian citizen.
Bornin 1961. She is domiciled in Jakarta.
She was appointed as the Independent
Commissioner of Bank Mandiri at
the Extraordinary General Meeting of
Shareholders on May 21, 2014.

INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS PROFILE SUBSIDIARIES
AND INVESTORS

Career:

Her professional career set off in 2005 as an Independent Commissioner of PT BRI
(Public Listed Company) until May 2014, advisor to Indonesian Chamber of Commerce
and Industry (Kadin) Team, Chair of Islamic Economic Society (MES), Chair of the
Indonesia Audit Committee Association (IKAI) and a member of the National Economic
Committee (KEN). In May 2014, she was appointed a Commissioner of Bank Mandiri.

She graduated from Atma Jaya University with a degree in Economics (1985), then
attained her Master of Business Administration (MBA) at the University of Indonesia
(1995) and her doctorate in Business Management from Bogor Agricultural University
in 2012.

Training course:

She participated in various training programs both at national and global levels,
including Risk Management Certification Refresher Program Beyond Regulation, BARA
(2013); Executive International Conference Program, BARA (2013); Refresher Survival in
Crisis Program: “Enhancing Bank Strategy and Performance, Implanting BCM and Fraud
Prevention Process”, BARA (2012); Executive Banking Forum: Financial Sector Expertise
Exchange Program, Netherlands—Indonesia Forum (2011); and Senior Management
Risk Summit 2010: Leadership for Sustainable Risk Management, BARA (2010).

Askolani
Commissioner

Mr. Askolani is an Indonesian citizen.

Born in 1966. He is domiciled in
Jakarta. He was appointed as the
Commissioner of Bank Mandiri at
the Extraordinary General Meeting of
Shareholders on May 21, 2014.

Career.

His professional career began as Director of Non-Tax Revenues (PNBP) with the
Ministry of Finance in 2011, then he went on to be Commissioner of PT Indonesia Ferry
(ASDP), Commissioner of PT Pertamina Gas (2012), Commissioner of PT Angkasa Pura
1 (2013-2014) and the Director General of Budgeting at the Ministry of Finance in 2013.

Graduated from Sriwijaya University with a degree in Economics (1990), he earned a
Master of Arts degree from University of Colorado, Denver, USA in 1999.

Training course:

In addition to his formal education, he participated in various competency development
programs and events, including Macroeconomic Management and Fiscal Issues, IMF
(2004); Health Sector Reform and Sustainable Financing, World Bank (2007); Developing
Cluster and National Competitiveness, Lee Kwan Yew School of Public Policy (2008);
The 9th Indonesia Regional Science Association International Conference, IRSA and
Sriwijaya University (2008) and the Oxford High Performance Leadership Programme
at the University of Oxford (2012).
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Suwhono
Commissioner

Career:

His professional career was off to a start when he joined Bank Bumi Daya since
1981 to the year when a merger into Bank Mandiri occurred. At Bank Mandiri, he
held such positions as the Head of Government Relations Department (1999-2000
and 2001-2003), Ratu Plaza Branch Manager (2000-2001), Head of Corporate
Banking Department (2003-2005), Head of Corporate Banking Group during the
period 2005-2009 while at the same time served as a Commissioner of Mandiri
Sekuritas. Subsequently, he served as the Finance Director of Pelindo | (2009-
2011) and the President Director of PT Pegadaian (2011-2015).

He graduated from Diponegoro University with a major in Accounting by the year
1980.

Mr. Suhwono is an Indonesian

citizen. Born in 1955. He is domiciled
in Jakarta. He was appointed as
the Commissioner of Bank Mandiri
at the Annual General Meeting of
Shareholders on March 16, 2015.

Training course:

Besides formal education, he actively participated in various competency
development programs which, among others, included Customer Focus (2008),
Leadership Forum (2009), Regional Economic Growth (2014), Seminar on Literacy
(2014), Indonesia Economic Prospects 2015 (2014) and Financial Literacy (2014).

Goei Siauw Hong

Independent Commissioner

Mr. Goei Siauw Hong is an Indonesian
citizen. Born in 1964. He is domiciled
in Jakarta. He was appointed as the
Independent Commissioner of Bank
Mandiri at the Annual General Meeting
of Shareholders on March 16, 2015.

Career:

His professional experience began as a Systems Analyst at Astra Graphia (1988).
After completing his MBA in 1993, he began working as an Equity Analyst at
WI Carr Indonesia, managing to get promoted as a Senior Equity Analyst in 11
months. In 1995-1996, he served as Senior Analyst at CLSA Indonesia and got a
promoted to the post of Deputy Research which was equal to Head of Research.
In 1996-1998, he worked at SocGen Crosby as Head of Research leading the
company to being awarded with The Most Improved Research by Asiamoney.
In 1999-2001, he worked at Nomura Indonesia as Head of Research. During
his career span, he was conferred the Top 5 Analyst in Indonesia award by
Asiamoney, in addition to sit in the Risk Monitoring Committee of Bank Permata
(Public Listed Company) (2006-2010).

Graduated from Bogor Agricultural University majoring in Agronomy, he attained
his Master of Business Administration (MBA) in Business, Finance and Marketing
from Indiana University, Bloomington, the United States of America (USA) in 1993.

Training course:

In addition to formal education, he had actively taken part in various professional
competency development and certification programs including, among others:
Chartered Financial Analyst (CFA) from the CFA Institute (1996), Financial Risk
Manager (FRM) of the Global Association of Risk Professionals (GARP) (2005)
and the Risk Management Certification issued by GARP/BSMR for level 1, 2, and
3 as well as by BARA/LSPP for level 1 and 2.
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Bangun Sarwito Kusmuljono
Independent Commissioner
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Mr. Bangun Sarwito Kusmuljono is
an Indonesian citizen. Born in 1943.
He is domiciled in Jakarta. He was
appointed as the Commissioner of
Bank Mandiri at the Annual General
Meeting of Shareholders on March 16,
2015.

Career.

His professional career began at the Investment Coordinating Board (BKPM) in
1972 as executive staff, and he had careers in several banks until 1986, including
Chase Manhattan Bank (New York and Hong Kong), Fincorinvest and the Asian
Development Bank. He served as the President Director of Bank Nusa International
(April 1997-September 1999), then worked at PNM (June 1999-May 2005), was
Expert Staff of the Ministry of State Owned Enterprises (January 1998-June 1999)
and a member of the Board of Commissioners with a number of banks, including
Maybank Nusa (April 1997-May 1994), Bank Niaga (Public Listed Company) (May
1999-2002), Syarikat Takaful Indonesia (June 2007-June 2009), BRI (Public Listed
Company) (May 1999-2002) and BNI (Public Listed Company) (May 2010-March
2015). He was then assigned to leading the National Committee on Microfinance
Development since August 2005. Also active as a member of academe, he taught
at several universities including, among others, the Tokyo Institute of Technology
and Kansai University in Japan (2007), Maribor University in Slovenia (2008) and
Queensland University in Brisbane, Australia (2009) as a visiting professor.

He graduated from Bandung Institute of Technology with a Bachelor's degree
in Chemical Engineering (1970). After that, he continued to pursue his MBA at
the University of Southern California, Los Angeles, USA (1974) and obtained the
Doctor of Environmental Management degree conferred by Bogor Agricultural
University in 2007.

Training course:

Besides formal education, he actively participated in various competency
development programs to build his capacity, including Risk Management
Certification Program (2005), the International Symposium on Micro Finance and
the 26th Conference (2006), Networking for the Present Ideas for the Future (2007),
Executive Risk Management Refresher Course Program (2008), Risk Management
in Retail Banking (2010) and ALM Liquidity Risk Management (2014).
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report of
the boad of
directors

As one of the locomotives of economic growth
in Indonesia as well as an agent of development,
the Bank has an important role in the nation's
effort to rise up toward the better. Fundamentally
during 2015 the Bank continued to show
positive business growth and is consistent with
implementing three major business strategies,
which is to deepen relationships with customers,
business acceleration in the main segment

and the integration of Mandiri Group. Moreover,
in the spirit of encouraging sustainable
economic growth in the Bank fully supports the
strengthening of financial inclusion in Indonesia
through Smart Code system that expands
access to financial services in the archipelago.

The year 2015 to an exciting moment for developed
countries such as USA, EU and Japan. Their economic
growth is expected to continue to increase while the
unemployment rate posted a record low since the
global financial crisis. On the other hand, Indonesia
and other developing countries are facing a tough
challenge. The World Bank forecasts economic growth
of India and the ASEAN-5 is stagnant, while China
dropped 0.5%. The national economy is also expected
to fall 0.3% from a year ago to reach 4.7%.
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The rupiah weakened to IDR 13,788/USD triggered
by the anticipation of the Fed's interest rate hike and
the depreciation of the Yuan and increased demand
for foreign currency for debt repayment and dividend
seasonally, and concerns about slowing domestic
economy. The economic slowdown also affected the
inflation rate amounted to only 3.35%, well below last
year's 8.36%.

The above factors negatively impact the performance
of the national banking industry in 2015. Asset quality
declines marked by NPL, which reached 2.49%, an
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increase of 2.2% compared to last year as of December
2015. Thus, banks have to set aside a huge cost to
CKPN which eroded net income Only 5 of the 10 large
banks are able to record positive growth in earnings
per December 2015. Overall net banking income fell
6.72% from a year ago and return on assets fell 53
basis points.

In terms of business volume, 10.4% credit growth
slowed, but the accumulation of public funds high
growth reached 7.3% and capital adequacy ratio
rose to 21.4%. Liquidity conditions also improved,
as reflected by the level of the Loan to Deposit Ratio
(LDR), which reached 92.11%. This is largely influenced
by Government spending is hampered and the attitude
of wait-and-see business sectors that tend to follow
the efficiency of the economic slowdown.

Responding to national economic conditions are less
favorable, the Government has issued six packages
of economic measures to boost growth. The core
of this policy package is to facilitate and accelerate
investment permit economic activities and provide
incentives for businesses. In addition, various
reforms in monetary and real sectors are also being
pursued. Thus, the Bank remains optimistic about
the future of Indonesia, because we already have
a lot of experience with and through various crises
and difficult situations. As one of the locomotives of
economic growth in Indonesia as well as an agent of
development, the Bank has an important role in the
nation’s effort to rise up toward the better.

In 2015, the bank achieved a net profit of IDR 20.34
trillion, an increase of 2.33% from 2014 amounting IDR
19.87 trillion, enter the Transformation Phase Ill with a
return on equity of 18.33% and a market capitalization
of IDR 215.83 trillion, which experienced a slight
decline due to declining performance of the capital
markets nationally.

However, fundamentally the Bank continued to show
positive business growth and is consistent with
implementing three major business strategies, namely
(1) to deepen relationships with customers, (2) the
acceleration of business in the main segment and (3)
the integration of Mandiri Group.

The strategic measures to maintain continuity of
business growth we have to do with the focus on
three strategies that strengthen liquidity, margin
management and control of asset quality. Bank
Mandiri continues to encourage the growth of low-
cost funds (demand and savings) by optimizing
current accounts as an operating credit customer
accounts, increasing the current account transactions
of corporate customers and government agencies, as
well as increasing savings through the intensification
of the customer value chain. This strategy succeeded
in maintaining the condition of the Bank’s liquidity as
reflected by the level of our LDR ratio amounted to
87.68%.

Margin management is done through the growth of
retail loans that yield a more optimal, namely through
the expansion of the distribution network of micro
lending business and consumer card business area
as well as the development of business models for
business banking and consumer card. The effort, the
level of margin has increased as reflected in the ratio
of NIM (net interest margin) which reached 6.08%,
improved from the position in December 2014 which
was 5.97%.

From the aspect of quality control of assets, Bank
Mandiri conducted strict monitoring on vulnerable
sectors, the development path for the debtor’s credit
quality improvement, forming a flying NPL team to be
more responsive to the condition of the debtor’s cash
flow, and strengthening the management of credit risk.
As aresult, the gross NPL levels are well preserved in
the position of 2.60% by December 2015, far below the
maximum limit required by the regulator.
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The year 2015 was an exciting moment in line with the
direction of development of the nation in nine priority
program “Nawacita”, the Bank continues to play an
active role as an agent of development is to encourage
economic independence by moving the strategic
sectors of the economy. In the Wholesale segment,
the Bank contributed to the financing of infrastructure
projects with a credit limit reached IDR 94.1 trillion for
infrastructure development in the electricity sector,
airports, oil and gas, as well as transportation and
telecommunications, as a priority in RIPMN 2015-
2019.

Through syndicated loans, the bank has realized the
construction of toll roads 249.26 KM, among others,
the toll roads segment Medan - Tebing Tinggi -
Kualanamu in North Sumatra and additional Gempol
- Pandaan toll road in East Java. In addition the
bank also financed the construction of the provision
of facilities and infrastructure trajectory Railway
Soekarno Hatta airport and sea port construction
Phase 2 Belawan in North Sumatra. In the field of
energy sovereignty, the Bank helped to fund 25% of
the financing needs of the national electricity with a
capacity of 3,040 Megawatts.

In the Retail segment, Bank Mandiri helped to increase
the economic capacity of more than 844 thousand
MSMEs and 70 thousand businessmen KUR in
Indonesia through lending and other banking facilities.
Throughout 2015, KUR Bank Mandiri reached IDR 3.5
trillion, exceeding the target set by the Government.
In the maritime field, the Bank contributed to the
empowerment of fishing communities through the
NETS program (Reach, Synergy, and Guideline) initiated
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by the FSA and the Ministry of Maritime Affairs &
Fisheries. Some 1,907 Debtors Net Fishermen Bank
Mandiri in the sectors of fisheries, aquaculture and
processing has received financing and mentoring to
develop the business.

It becomes a commitment to support and encourage
the economic independence of the nation that the
aspirations of the spirit of Trisakti. Bank Mandiri
increasingly significant role by financing 198,000
houses have been nurturing families in Indonesia and
saw a family of Indonesia has had 495,000 vehicles
through financing that we distribute.

The spirit of encouraging sustainable economic
growth we achieve through financial support and
provision of access to financial services in order to
support the strengthening of financial inclusion in
Indonesia, one of them through the Laku Pandai
system. If the system is realized, the number of people
accessing banking services could reach 240 million
people, through the presence of agents spread all
over Indonesia. Up to December 2015, the number
of agents Laku Pandai Bank Mandiri reached 1,452
agents spread in East Java and South Sulawesi, and
going forward the bank is committed to continue
increasing the number of agents throughout the
archipelago.

Bank Mandiri also encourages traffic growth of
financial transactions in Indonesia as the support
of the mobility of funds more efficient. The volume
of transactions real time gross settlement (RTGS)
through the Bank Group achieved IDR 66.3 trillion/
day and transactions via electronic channels of IDR
3.42 trillion/day.
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Bank Mandiri has set three main aspirations in order to achieve the aspirations as the Best Bank
in ASEAN in 2020, namely:

Mandiri's 3 Key Strategies, 2015-2010

To Be The Best Bank in ASEAN 2020

Deepen Client
Relationship

Integrate .
The Group Accelerate in

Growth Segment

Group Wide Retail

Culture of cross-sell .
across Wholesale, Retail Micro

and subsidiaries Easy access & simple

product

__Integrated SME
distribution increased
regionalization One-stop-shop sales &
services

Individual

Grow with customer
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To achieve the vision of being the Best Bank in ASEAN
in 2020, Mandiri has set up three main strategies,
namely:

1. In the Wholesale segment, performed with

deepening  strategic  relationships  with

customers (Deepen Client Relationship)

2. Inthe Retail segment, with business acceleration
strategies in the main segments (Accelerate in
Growth Segment), which became the main driver
of growth in the retail business of Bank Mandiri

3. Integrate business in all segments in Bank
Mandiri, including with its subsidiaries (Integrate
the Group) through cross-sell culture, both
among the working unit that handles wholesale

and retail segments, as well as encourage the
regionalization of business and optimizing the
distribution network in the region.

To encourage the implementation of three key
strategies with measurable milestones, the main
strategy in the Wholesale segment, SME, Micro,
and the individual has been further elaborated into
40+ 100+ programs and strategic initiatives. The
year 2015 is the first year of implementation of the
corporate plan in 2020 with a focus on strengthening
the foundation for the successful execution of the
entire implementation of strategic initiatives. Going
forward, management will ensure that the execution
of the program and the initiative will involve the active
participation of all employees Mandiri.

The achievements of the three main strategies are
translated into the following three things:

1. Asean Market Cap Leader, with a minimum
market capitalization of USD 55 billion, or 253%
of the market capitalization value position of the
end of 2015.

2. Leading ROE, which is in the range 23-27%, so
there is considerable scope ROE enhancement
of the value of the position of the end of 2015
amounted to 18.33%. To reach the target market
capitalization and ROE, the bank requires a
revenue growth of 23% -28%, and will strengthen
its inorganic growth.

3. Broader Socio Economic Impact, namely: a)
be the Employer of Choice, by implementing
employee value proposition, b) be a Role Model
for the community; and c) the forefront of the

implementation of Good Corporate Governance.
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Liquidity factor is the most important thing in running
the business operations of banks so that the Bank
focus in monitoring and fulfilling their adequacy at
adequate levels. As an anticipatory action on the
economic conditions is slowing down, the whole range
of the Bank to focus on three things: liquidity, credit
quality and margins.

Although the condition of the national banking system
liquidity tight enough, the bank can still increase the
Third Party Funds (DPK) so that liquidity remains good
as reflected by the level of LDR (Bank Only) amounted

to 87.05%. Meanwhile, currency LDR is in an excellent
position that is equal to 73.07% while LDR amount of
90.45%.

Liquidity management is done through third party
fund-raising efforts, optimal placement of productive
assets, and the development of e-channels, improving
relationships with customers, as well as transaction-
based services development fund to encourage
precipitation.

Amid a slowdown in the national economy that impact
on the quality of banks’ loan, the bank will still be able
to maintain its credit quality is well reflected in its NPL
ratio of 2.60%.

Bank Mandiri to conduct quality control assets
more closely, with attention to the sectors affected
by economic conditions. In addition, the bank also
increased vigilance NPL better control, among others
through the implementation of the watch list more

disciplined against the debtor which may experience
down grade. Especially for the handling of relapse,
the bank also maintain and monitor more strictly
and make the handling of non-performing loans with
better, so relapse ratio does not exceed the specified
threshold ratio. Thus, NPL can be maintained at a low
enough level.

Amid the pressures of national banking conditions,
including the increase in interest rates and the
weakening of the rupiah, Bank Mandiri was still able
to maintain the level of profitability to an acceptable
level as reflected in the NIM ratio of 6.07%, an increase
of 0.1% on the previous year.

Some of the factors that support the increased
profitability of the Bank, among others, the position
of funds that are well preserved with a composition
of 65.6% with the successful retail deposit strategy
supported by a large customer base, an increase
in yield on assets derived from the placement of
productive assets more optimal.
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The year 2015 was the first year in Transformation
Phase Ill 2015-2020, in which the Bank aims to be
The Best Bank in ASEAN 2020. One of the programs
undertaken in support of the achievement is by
restructuring the organization to focus on the business
segment of the Bank is to strengthen the position
Corporate Banking as one of the market leaders in
terms of distribution and the volume of corporate
loans in Indonesia. Merging the Institutional Banking
Directorate into Corporate Banking Directorate is
also aimed to strengthen the position and the Bank
that focuses on infrastructure growth and economic
progress of the people of Indonesia.

Throughout 2015, the Bank has completed
implementation of Phase Transformation of strategic
initiatives Il with milestone achievement of financial
and non-financial, among others capitalization until
the end of 2015 reached IDR 215.83 trillion, with ROE
reached 18.33%, the NPL ratio of 2.60% better than the
target set at 3.0%. Also in the aspect of non-financial,
the Bank managed to retain the title as “the best bank
service excellence” for 8 (eight) years in a row from
MRI and retain the title as Enterprise Trusted for nine
(9) consecutive years of IICG.

The results are the success of the execution of
business strategies that Deepen Client Relationship,
Accelerate Growth Segments in and Integrate the
Group with the following explanation:
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The strength of the bank in the area of Wholesale,
reflected in relations with major companies both
nationally and regionally in the list of Fortune 500 and
Forbes Global 2000. The presence of 244 customers
in the segment of business group Corporatedani6,2
thousand customers in the Commercial Banking
segment Mandiri may encourage penetration in Retail
segment, which is the value chain from Wholesale
customers, including customers who are employees
of the corporation. In addition, the bank has taken a
number of potential business sectors that will be the
focus of strategy implementation solution sector,
especially in Wholesale & SME segment.

Bank Mandiri has undertaken a number of
initiatives to support the business development
of Wholesale Transaction by providing wholesale
products integrated solutions-based expertise in the
business sector customers, developing solutions
distributor financing, the development of Cash
Management, provides total solutions for integrated
financial transactions including crossborder nature,
implementation host- to-host transactions for
customers, and accelerate the execution plan account.
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Commitment and consistency of the Bank in executing
the strategic initiatives in the wholesale segment has
shown positive results. Cross Sell Transaction ratio of
anchor customers, which is the ratio of share of wallet
transactions (Fx, Trade, BG, Remittance) and CASA to
credit, reaching 1.44 at the end of 2015.

Business cash management also increased rapidly. As
of the end of 2015, the volume of cash management
transactions reached IDR 3.78 trillion with 61.6 million
transactions, up 39.4% over the previous year and
serves about 15.1 thousand customers, grew 9.4%
from the year 2014 as many as 13,800 customers.

Excellent relationships with depositors particularly
large depositors/institutions made the position of
this segment is more sustained funding. Account
Implementation Plan on 76 anchor clients in the
Corporate segment has been successfully increases
the low-cost funds. Mandiri Group low-cost fund from

Mandiri Cash Management

61.6

3.78

2011 2012 2013 2014 2015

value ((in trillion Rp)
= Total of Trx (million)

Wholesale Business Transaction accounted for IDR
140.3 trillion, increasing the share of the fund's total
assets reached 62.9% Wholesale. Fee-based income
generated from the Wholesale segment reached IDR
6.65 trillion.

Accelerate in Growth Segment

With the spirit of togetherness, the bank also bring
innovative products retail transactions for all customer
business chain (value chain) in order to link major
business and derivatives business can be served.

Retail transaction of business, the Bank made
the moves to raise funds with the transaction and
savings tools business through intensification
telecommunication industry value chain, Cement,
Oil & Gas, FMCG/Tobbaco. Until December 2015, the
bank had raised cost of the business value chain
(lead sector and cluster) with the average balance
amounted to IDR 17.5 trillion. Up to 2015, the Bank
has to acquire more than 125 thousand customers
with transaction value reached IDR 19 trillion. Other

initiatives in the segment of retail transactions that
we do include: building customer loyalty individual
savings through the program fiesta points, develop
business payroll and business value chain, customer
education to e-channel transaction, improving the
quality of e-channel services, expansion of e-channel:
ATM - EDC - Internet Banking.

The bank also continues to strive to meet the needs
of customer transactions continued to expand its
ATM network. During 2015, the Bank has added
2,044 ATMs so that the total number of ATMs across
Indonesia has reached 17,388 units. The number of
customer transactions serviced reached 1,014.7
million transactions, up 13.79% compared to 2014.
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The bank also managed to increase the number of
EDC network of 270 352 machines in 2014 to 286
861 engines in 2015. The number of transactions
generated during 2015 as many as 125.5 million
transactions, an increase of 19.9% from 104.7 million
transactions in 2014.

To meet the needs of customers who have high
mobility and routine, this time we have developed
a service e-Money prepaid card that can be used in
supermarkets, gas stations, transportation services
such as Commuter, Transjakarta and the freeway.
We also continue to innovate in digital banking, one
of them by developing a standalone e-cash or so-
called electronic money by using telecommunications
technology. Mandiri e-cash allows the holder to carry
out banking transactions without having to open the
accounts to a branch of Bank Mandiri. The advantages
of this product are in social banking experience for its
holder and feel the ease of use. By the end of 2015
e-cash users grew 230% to 605.4 thousand from the
previous year which amounted to 183.7 thousand
users.

In line with the development strategy of retail
transactions Mandiri Group, transactions conducted
Mandiri customers via e-channels has significantly
increased far beyond transactions through branches.
The number of transactions of e-channels-per-
December 2015 reached 2.2 billion transactions
(ATM, internet, mobile banking), or an average of 6.1
million transactions per day, far beyond transactions
through branches that only amounted to 192.4 million
transactions, or the mean average 630.7 thousand
transactions per day.
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Other electronic channels to facilitate customer
transactions anytime and anywhere is mobile banking
and internet banking. During 2015, mobile banking
transactions reached 678 million transactions, an
increase of 40.3% from 483.7 million transactions
in 2014, while the internet banking transactions has
also reached 454 million transactions. In terms of
innovation, after the year 2013 the Bank launched
a service Mandiri e-Cash, back in 2014, launched
innovation is Mandiri Fiestapoin.

In the prepaid card business, Bank Mandiri has had
and continues to develop Mandiri e-Money cards
(including e-Toll Card, Indomaret Card, and Gaz Card)
where in 2015 the total number of e-Money card users
has reached 6.7 million cards or grew 33.1% from 2014
and has produced 252 million transactions, or 690
thousand transactions per day and the transaction
value of IDR 2.5 trillion, or IDR 6.8 billion per day in
2015.

Of the retail financing business, strategic initiatives
which the bank did in 2015, among others, to develop
alliances based value chain with the potential for
cross selling to increase product holdings; improve
product basic facilities and implementation of giro
programs and contests; optimize your checking
account as an operating account debtor through the
cashback program and giro premiere; improve micro
savings through savings products borrowers and
non-borrowers; develop products house ownership
program (HOP) with various companies; develop
programs specifically alliance customers priority
banking and managed corporate/commercial banking;
launches community card; add a strategic partner for
co-branding cards, corporate cards and commercial
cards; expand the marketing area to the secondary
card city; and develop a loyalty program.
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Implementation of the initiative in the retail finance
business has managed to increase retail loans
reached IDR 175,2 trillion or 12.8% annual growth.
Meanwhile, the composition of retail loans to total
loans maintained at the level of 32.7% at the end of
2015. The micro network grew to 247 units in 2015 to
2,080 micro units, supported by 9,865 micro marketing
sales so that on average each month there were 50
thousand new customer segments that received the
micro financial services, so this time the bank became
the participating banks in the financing of micro
segment the second largest

Implementation of consumer financing initiatives has
been successfully financed 198,000 customers to
own a home/mortgage. We have published more than
3.97 million credit cards with the addition of a new
card with a card of 300 thousand monthly transaction
value of around IDR 2.5 trillion.

Q¥14 Q414 QI'l5

Q2’15 Q315 4Q15

In addition to the successful implementation of
the initiative is also supported by the growth of
retail business financing that is contributed by the
subsidiaries of Bank Mandiri, i.e. Mandiri Tunas
Finance. Mandiri Tunas Finance in 2015 reached
Accounts Receivable amounted to 26.6 trillion, up
11.6 times from the year 2009 that amounted to
IDR 2.3 trillion. In terms of new liquefaction (new
disbursement), Mandiri Tunas Finance managed to
channel new financing 9-fold, from IDR 1.9 trillion per
year in 2009 to IDR 17.1 trillion per year in 2015 with
quality that is still well preserved. In 2015, Mandiri
Tunas Finance contributed a profit of IDR 306.8 billion,
growing 31% compared to last year with ROE of 29.8%
in 2015.
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The performance of this child is much better than the
competitors in the industry. This can be seen from the
development of the market share of new financing
for four-wheeled vehicles which in November 2015,
Mandiri Tunas Finance has occupied the third position
disbursement of new loans for vehicles, the same as
in the previous year. In terms of market share of new
car financing, Mandiri Tunas Finance managed to

Development And Growth Of Debit Credit Retail Banking

30.9%

1239

31.2%

29.6%
27.7%

147.2

achieve a market share of 8.52% in November 2015,
an increase from the previous year of 7.49%.

Micro-financing segment also showed a remarkable
increase, the total loan portfolio in 2015 reached IDR
42.5 trillion, an increase of 23% compared to 2014.
The loan portfolio growth was accompanied with a
NPL rate of 3.70% which means that bad credit can
still be controlled properly.

Bank only
Rp. triliun
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Micro Credit Business Banking
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Thirdly is to integrate business strategies across all
segments in Mandiri, including with its subsidiaries
(Integrate the Group).

Through this strategy, we want to encourage a
culture of cross-sell, either between units that
handle wholesale and retail segments, including the
subsidiaries, as well as encourage the regionalization
of business and optimizing the distribution network
in the region.

Bank Mandiri has completed the transformation of
the distribution organization, through strengthening
the role of Region 12 to increase the penetration of
all business segments in the region. In 2015, various
initiatives have been undertaken to encourage the
transformation as follows:

. Expanding the branch network

. Improve alliances and synergies across business
segments and subsidiaries

. Encourage a culture of cross-sell, either between
units that deal with retail and wholesale
segments, including subsidiaries.

. Maintain and improve the quality of services The
Best Service Excellence across the front lines of
business of Bank Mandiri

Until the end of 2015, following the volume of business
alliances:

. Bank guarantee of IDR 34.7 trillion.
. Foreign currency IDR 16.4 trillion.

. Funds Under Management for IDR 3.6 trillion.

Meanwhile, the alliance wholesale revenues also
increased:

. Financing vehicles by IDR 325 billion.

. The number of credit cards as much as 359,111
cards.

“Our ability to achieve success depends on the combined applied strengths of our people
gained over time, through experience and shared knowledge. The greater the application of
the strengths, the more successful we become.”

To be the best bank in ASEAN by 2020, of course,
the Bank requires reliable human resources and
human resources can compete with other regional
banks. Fully aware that the challenges facing the
increasingly complex, so in early 2015 the Bank has
been reorganized by strengthening the distribution
network in the Region by integrating all business
segments and subsidiaries (Distribution Network
Transformation) and review the effectiveness of
organizations by re-mapping a number of directorates
or group in the framework of synergies as well as

form and function of the new directorate in order to
focus on the performance and optimization of the
expected results. The new directorate established
the Directorate Distributions and directorate-
level functions, namely Wholesale Risk. As for
newly formed groups, they are the Enterprise Data
Management Group, Value Chain Solutions Group,
Corporate Real Estate Group, Decision Management
Group, Strategic Marketing & Communication Group,
IT Audit Group and several other functions similar
to group. Background for the establishment is none
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other than to accelerate business growth in each of
the segments and strengthening synergies as well as
control and monitoring bankwide.

With SDM number reached 36,737 employees and
employees of Gen-Y composition as much as 60%,
HR management strategies require a holistic and
systematic. Bank Mandiri has set HC Strategy 2020
and Mandiri People Management Framework, which is
the strategy of human resource management from the
recruitment process involving the hiring managers,
ratings are aligned with the strategic direction of
the Bank, the program long-term development by
Mandiri University, a competitive compensation and
development talent for succession and business
developments. HC Strategy 2020 consists of seven
main program, 32 strategic initiatives, values Mandiri,
and People Management Framework into the main
handle human resource management in Mandiri
during the next five years.

Focus Human Capital is to prepare the foundation
of human resource management based on the best
practices that apply (7 programs and 32 strategic
initiatives), accompanied by the implementation of
a consistent on all lines of management, which in
turn can create a conducive working environment
for employees to enhance the excellence and
competitiveness at the level regional - ASEAN. In line
with the long-term plan, the reorganization of the bank
that has been carried out in early 2015, continued
with the implementation of talent management in
stages through the talent panel at Headquarters and
talent level panel on the level of the Regional Office.
Through talent management program which is run
twice a year, then talent will increase mobility and
provide the opportunity for all employees to sharpen
their technical and leadership skills they have.

Corporate university-owned Bank Mandiri, Mandiri
University, is a key driver in improving the capabilities
of all the Bank personnel. Through seven academies
that exist in it, namely Wholesale Banking Academy,
Banking Operations Sales & Service Academy, IT &
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Supporting Function Academy, Micro & Retail Banking
Academy, Governance Risk & Compliance Academy,
Leadership Academy, as well as Islamic Banking
Academy. Mandiri University prepares employees of
the technical skills and leadership skills. Inimproving
the leadership skills of employees, the Bank held
General Management Development Program (GDP),

which aims to prepare leaders at Senior level (Level
Group Head) in 2015 in cooperation with the Swiss
IMD which is one of the best executive education
organizers in the world. Meanwhile, to prepare
leaders at the level of middle management, the
bank has the Middle Management Development
Program (MDP), which until 2015 had been held for
two batches with total participants as many as 47
people, in collaboration with three leading universities
in the world, Ross School of Business - University of
Michigan, Thunderbird School of Management and the
Asian Institute of Management.

In addition, employee competence development as
well as talent retention program for employees, Bank
Mandiri through Mandiri University has a scholarship
program S2 domestically and abroad, particularly
in the 50 top universities in the world. Up to 2015,
more than 150 employees who follow the scholarship
program either batch or non-batch. Mandiri University
development programs is not only focused on
classroom program, but also on learning in the work
environment of employees, namely through blended
learning solutions. To support the development
programs, built 14 learning infrastructure in the form
of Mandiri University campuses scattered across the
archipelago and the technology infrastructure in the
form of Electronic Learning Management System
(ELMS) and Electronic Knowledge Management
System (EKMS). Its main focus is to encourage
an increase in employee productivity, mobility and
leadership talent pipeline according to plan the
development of the Bank and all subsidiaries within
the group of Bank Mandiri. The target is in the future
Mandiri University can be one center of excellence for
knowledge banking in Indonesia.
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In the management of human resources, in addition
to improving the competence of employees, the bank
places great emphasis on governance. Employee
disclosures related to kinship, dual position, and so
forth, that may pose potential conflict of interests
regularly. Implementation of CLA, safeguard that
protects the rights of employees carried out in
accordance with the applicable legislation. It becomes
an important initiative of the Bank as a responsible
corporate citizen.

Bank Mandiri has provided employment opportunities
for disablities employess and also Indonesia Awarded
employer of choice in 2015 from Hay Group and SWA
Magazine.

Finally, the focus of HC Strategy 2020 is to create
a conducive working environment for all Mandiri
personnel to optimally developing its power to
contribute to the bank’s business strategy. In line
with the value proposition of Mandiri, namely “Spirit
for Prosperity of the Country”, working at Mandiri
is not only good for employees, their families, and
Mandiri, but the main thing is good for the nation.
All the initiatives in the HC Strategy 2020, namely
to increase the ability of employees and increased
leadership pipeline not only have an impact on the
business of Bank Mandiri, but also on improving the
competitiveness of Indonesia to be able to compete in

Ending the second stage of the transformation period,
many changes occurred in our Company, among
others, the growth in net profit and total assets of
Bank Mandiri Group has increased since the last 5
years. Net profit growth and the Bank Group's assets
cannot be separated from the contribution of all of the
Company's performance Children who become major
players in their respective fields as a reliable revenue
generator at the Mandiri Group.

Each subsidiary Mandiri has a business focus that
different as the Bank Group's business diversification.
Bank Syariah Mandiri (BSM) is a subsidiary company
engaged in Islamic banking, AXA Mandiri Financial
Services (AMFS) in life insurance/health, Mandiri
AXA General Insurance (MAGI) in general insurance,
Mandiri Sekuritas in investment banking, Mandiri
Manajemen Investasi (MMI ) with a focus on asset

management, Mandiri Tunas Finance (MTF) is
engaged in the financing of motor vehicles, Mandiri
International Remittance (MIR) with a business focus
remittance and Bank Mandiri Europe Limited (BMEL
is mandated) that engages in treasury and financial
institution, Mandiri InHealth focusing on health
insurance. In 2015, has established three subsidiaries
new in order as one of the efforts to implement the
initiative of non-organic Bank Mandiri to some areas
of business growth and provide business synergies
of the entire Group ventures, Bank Mandiri Taspen
Pos originally Bank Sinar Harapan Bali (BSHB) with
a focus on micro-finance business, Mandiri Utama
Finance engaged in Multifinance which will focus
on motor products, used cars and multipurpose and
Mandiri Capital Indonesia which focuses on potential
Equity of Start Up Companies.

The Bank Group’s contribution to the national
economy as well we achieve through the successful
performance of its subsidiaries as follows:
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PT AXA Mandiri Financial Services recorded a
profit of IDR 1.3 trillion in 2015, growing 456.3%
from 2010.
23.03 trillion or grew by 163.2%, over the same

Meanwhile, assets reached IDR

period.

PT Bank Syariah Mandiri recorded a profit of IDR
306.8 billion in 2015, or

grew by 338.6% from 2010. Meanwhile, assets
grew to IDR 9.2 trillion or grew by 308.0% in the
same period.

PT Mandiri Tunas Finance booked a profit of IDR
306.8 billion in 2015, an increase of 338.6% from
2010. While the assets reached IDR 9.2 trillion,
increasing 308.0% from 2010.

PT Mandiri InHealth recorded a profit of IDR
154.6 billion in 2015, growing 28.8% from 2013.
Meanwhile, assets reached IDR1.8 trillion, an
increase of 20.4% in the same period.

PT Mandiri AXA General Insurance contributed
a profit of IDR 19 billion in 2015, an increase of
3543.4% from 2011. While assets reached IDR
1.6 trillion, or grew by 697.1%, from the year
2011.

PT Mandiri Sekuritas contributed a profit of IDR
15 billion in 2015 or a decrease of 82.8% from
2010. Meanwhile, assets reached 1.7 trillion or
grew by 10.4%, during the same period.
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10.

11.

12.

PT Mandiri Manajemen Investasi has Assets
Under Management (AUM) worth IDR 28.2
billion and a profit of IDR 11.1 billion in 2015 or a
decrease of 30.6% from 2010. Meanwhile, assets
reached IDR 150.8 billion or grow 74.5% over the

same period.

PT Mandiri International Remittance contributed
profit of IDR 1.1 billion in 2015, an increase
of 122.0% from 2010. Meanwhile, the assets
reached IDR 11.4 trillion or decreased by 42.9%,
during the same period.

PT Bank Mandiri Europe Limited recorded a profit
of IDR 9.4 billion in 2015, an increase of 104.8%
from 2010. Meanwhile, assets reached IDR 2.5
trillion or grew by 67.2% during the same period.

PT Bank Mandiri Taspen Pos formerly the Bank
Sinar Harapan Bali recorded a profit of IDR 24.4
billion in 2015, an increase of 70.6% from 2010.
Meanwhile, the assets grew to IDR 2.6 trillion, an
increase of 236.3%, in the same period.

PT Mandiri Utama Finance scored a net loss
of IDR 13.5 billion at the end of 2015. Total
assets reached IDR 113.2 billion. Mandiri Utama
Finance was recorded officially established in
January 2015.

PT Mandiri Capital Indonesia is a company

engagedinthefield of venture capital, established
in Indonesia on June 26, 2015. In order to carry
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out their business activities in the field of venture
capital, Mandiri Capital has obtained a license to
carry out business activities in the field of venture
capital on November 10, 2015. Shareholders of
Mandiri Capital is Bank Mandiri at 99% and PT
Mandiri Sekuritas amounting to 1%

Along with the business growth of the Bank, a
subsidiary also experienced growth and contribute
significantly to the Bank Group. The growth is the

result of our efforts in making alliances and synergies
optimally.

Subsidiaries’ Profits (Rp billion)

3,3x

/ 2072
634

2010 2015

Challenge for aspiration to become the best bank
in ASEAN by 2020 requires the fulfillment of the
quality of corporate governance is getting better.
Regulation in the field of supervision and control
requires strengthening of internal controls through
functions consisting assurance of internal audit, risk
management, and compliance. Readiness of these
functions are critical factors to achieve healthy growth
and sustainable. Currently, the unit internal control,
risk management, and compliance Bank Mandiri has
become a strategic partner for the units of other work
to ensure the development and implementation of

strategic initiatives have been equipped with adequate
risk management and internal control.

Bank Mandiri continues to encourage the strengthening
of collaboration between assurance functions among
others to ensure that all potential risks can be
mitigated with a good appear, increasing the traffic
of information between units, and the affirmation of
roles and responsibilities. Bank Mandiri's commitment
to ensure the functionality of assurance as an enabler
of growth of our business in the long term we continue
to be optimal.

Bank Mandiri continues to strengthen its third line
of defense through a more active collaboration in
the preparation and implementation of strategies
assurance functions. The mechanism of fraud
prevention, detection and investigation in the Bank has
been effective in helping to prevent and detect fraud
early. In line with the strategic focus of strengthening
the Retail business segment and growth in transaction
banking business, the need to strengthen the internal
control in various aspects of the Retail business
operations, to minimize the potential for fraud and
operational losses. Internal Audit as a working unit
which undertakes the function of assurance, is
responsible for ensuring the effectiveness of internal
control is built. To ensure that this responsibility can
be run with both the internal audit is now supported by
auditors who have a good competence. Competence
is not only limited to auditing knowledge and skills,
but also product knowledge and banking activity,
the auditor is able to provide solutions for problems
particularly related to the internal control and risk
management of products or transactions conducted
by the Bank.

Through the governance structure and process that is

effective in the Bank as a parent company, a subsidiary
of monitoring function is also reinforced through
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the consolidation of the internal audit function and
the application of audit charters in any subsidiaries
that reflect the methodology, duties and authority of
the internal audit function of the Bank. This is done
through the establishment of standards/procedures,
competency Head of Internal Audit and its auditors,
and the use of methodologies in accordance with best
practices.

In addition, the implementation of anti-fraud strategy
as the mandate of the regulator, which includes
mechanisms for fraud prevention, detection and
investigation in the Bank has been effective in helping
to prevent and detect fraud early.

We have developed an Enterprise Risk Management
(ERM) is a risk management in an integrated way,
linking strategic planning, risk appetite, business
execution, risk assessment and performance
evaluation, in our effort to optimize business growth
Mandiri Group’s appropriate risk-adjusted return and
maximizing shareholder value. ERM implementation
becomes a means for the implementation of Basel I
and Il in Bank Mandiri gradually in accordance with
the regulations of the Financial Services Authority
(0JK).

With ERM, Our Company has the ability to accurately
determine the capital required to cover the risk,
allocating capital to all business lines efficiently and
rationally, and identify opportunities for portfolio
diversification and optimization.

Mandiri Group ERM Implementation System in
a comprehensive scale is the first application in
Indonesia. The successful implementation of ERM
System is also recognized internationally, among
others by The Asian Banker The Asian Banker awards
through the Risk Management Award for Enterprise
Risk Management Project.

We have implemented the practice of good corporate
governance (GCG) consistently that we have built
through five (5) stages of the implementation
framework, namely; formulation of governance
commitment, improvement of governance structure,
improving governance mechanism, dissemination and
evaluation and walking the talk.
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Bank Mandiri will also implement an integrated
governance to achieve a shared understanding
between the Bank and all its subsidiaries to the
improvement of good governance in the financial
conglomerate. In addition, the bank continues to
follow the development of corporate governance best
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practices both nationally and regionally. The quality
of the implementation of good corporate governance
and disciplines to be part to gain recognition from
the Institute of GCG Independent Rating Agency both

in Indonesia and in Asia, which is becoming a very
reliable company for 9 years in a row by 1ICG and ICON
on Corporate Governance by Corporate Governance
Asia.

In order to comply with the regulator concerning
the implementation of corporate governance
is integrated in the financial conglomerates in
Indonesia, Bank Mandiri has prepared Governance
Guidelines Integrated who provide guidance to the
Bank and its subsidiaries to apply the principles
of transparency, accountability, responsibility,
independence, professional, naturalness integrated
within financial conglomerates. The management
of subsidiary companies we do through the device
functions integrated governance is structured to be
able to give a span of control that are more flexible
and function of monitoring and supervision more
effective business appropriate job descriptions of
the duties of each business unit. The device that we
formin 2015 is the Integrated Governance Committee,
the application function Integrated Compliance Unit,
the Internal Audit Unit Integrated and Integrated Risk
Management Unit. All functions are implemented in
the Bank and its subsidiaries in 2015.

In addition through the supervision by the Board of
Commissioners and Internal Audit at each subsidiary,
as well as the organ of governance integrated the
Bank Group, the bank also manages the subsidiaries
through the mechanism of multiple namely by
business units as units that supervise and monitor
the performance of the subsidiaries and by Capital
& Subsidiaries Committee (C & SC). In addition to
supervising the performance, C & SC also carry out the
function of management of the equity in a subsidiary,
ensuring the implementation of the General Meeting of

Shareholders (AGM) of the subsidiaries and drafting
policies and establishes management subsidiaries.
Bank Mandiri as the parent company has been
aligning strategy and business direction subsidiaries
in order to support the achievement of the aspirations
of the Bank Group.

The integrated management translated into four (4)
policy functions, namely:

1. “Management policies of  subsidiaries”

function, i.e. capital management is setting
policy,
Leadership and Policy by Capital & Subsidiaries

monitoring  performance including

Remuneration Committee;

2. “Shareholders Proxy” function, i.e. monitoring

business and financial performance of
subsidiaries and representing shareholders in

the Corporate Action;

3. “Business Supervision” function, i.e. evaluation
and assessment of the performance of the
company'’s capital includes child guidance and
planning as well as the synergies and business
development subsidiaries;

4. “Control”"(Compliance, Audit& Risk Management)

function, i.e. strengthening compliance and
through the
Internal Audit Board of Commissioners and its

risk management functions

subsidiaries.
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In addition to supporting the implementation of good
governance structure, the Bank has implemented an
end-to-end process management of consolidated
subsidiaries which include planning, monitoring and
evaluating. From the aspect of planning, the company
already has a blueprint child long-term strategic plan to
guide the company of children in developing business
to support the achievement of the aspirations of Bank
Mandiri.

As part of the monitoring and supervision, the Bank
periodically conducts performance review and audit
forum subsidiaries performance as well as a means
of evaluating the performance of the board of each
Subsidiary.

In order to comply with the regulator concerning
the implementation of integrated management for
financial conglomerates, Mandiri Group has started the
implementation of risk management in an integrated
manner to all types of business risks include reputation
risk, credit risk, market risk, operational risk, liquidity
risk, strategic risk, legal risk and compliance risk.
The risk management includes the areas of strategic
planning, risk appetite, execution, risk assessment
and performance evaluation, so as to maximize the
shareholder value of the Mandiri Group.

In addition, the bank also has to have the committee
organization associated with the implementation of
risk management, the Risk Management Committee,
and policies and procedures for integrated risk
management.

Extensive distribution network and the products
and services of Bank Mandiri continues to grow is a
challenge for us to be able to present excellent service
in all contact points with customers. Excellent service
or service excellence is one of the three pillars of the
performance of the Bank in addition to the financial
aspects and GCG.

In 2015, the commitment and hard work to continuously

deliver excellent service to our customers has resulted

in the return achieved the highest award in the field of

Service Excellence as follows:

1. The Best Bank Service Excellence for 8
consecutive years (2008-2015).
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2. The Most Consistent Bank in Service Excellence
for 6 consecutive years (2010-2015).

3. Golden Trophy for Banking Service Excellence
four years in a row (2012-2015) in a survey
of Bank Service Excellence Monitor (BSEM)
organized by Marketing Research Indonesia
(MRI) and Infobank Magazine.

4. The Best Performance E-Channel 2015 the
Bank Service Excellence Monitor survey (BSEM)
organized by Marketing Research Indonesia
(MRI) and Infobank Magazine.
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Redefinition of Bank Mandiri Service Soul (Proactive
& Timely Solution, Reliable, Friendly & Convenient)
into Life Service of Mandiri Personnel (Fast, Reliable,
Comfortable) further strengthens the commitment
of all employees of Bank Mandiri to contribute in
achieving service excellence according to the position
and role of each.

Besides the service branch Regular e-channel as
measured by the industry, in order to maintain the high
quality of services throughout the contact point of
Bank Mandiri, we also make and measure the standard

of services other channels that serve clients directly,
namely: Micro Branch, Priority Outlet, Regional Card
Center. In fact, we also measure the implementation
of Life Service in Group/Unit Head Office which serves
many Branch/Unit Front Office service excellence in
order to create end-to-end.

In addition to the standard measurement service
as mystery shopping, we also measure the level of
customer satisfaction (Customer Satisfaction Index)
in the Regular and Priority Branch Outlet, which will
gradually be implemented in other units.

The basic principles of customer complaints
management of the bank is “Welcome Complaint”. In
this case, the bank opened a lot of channel reception
complaints so that customers can easily submit
complaints directly to the bank without going through
the mass media, both print and online, which may
affect the Bank’s reputation.

In addition to providing conventional channel
complaints such as Mandiri Call, corporate websites,
and email, we also accommodate customer
complaints via social media means popular today
as Twitter and Facebook. In fact, we currently have
penetrated through the means of social messenger.

In accordance Life Service of Mandiri Personnel
(Fast, Reliable, Convenient), settlement of customer
claims conducted in accordance with Service Level
Agreement (SLA) as stipulated by Bank Indonesia,
even faster.

In order to meet the objectives of the Bank to meet
any customers’ needs and create a positive customer
experience in accordance Life Service, the Bank
continued to improvement in the management and
resolution of customer complaints, among others:

1. Completion of process improvement and

monitoring of customer complaints.

2. Acceleration SLA settlement of customer claims
in end-to-end.

Improvements to the 4P (people, product, process,
place) in order to reduce the number of similar
complaints.

Along with the development of channels for customer
complaints, the number of customer complaints
continues to increase. Increasing the number of
customer complaints is influenced by:

1. Increasing the number of customers

2. Increasing the number of transactions

3. Increasing new products and features in existing
products

4. The openness and ease of customer complaints
through social media, such as Twitter, Facebook,
etc.

5.  Problems of the system/network/on the other
bank transactions related to Bank Mandiri.

Improved Service Excellence across the contact
point and end to end and the good management of
customer complaints is expected to support the
level of customer satisfaction and loyalty, thereby
enhancing business growth of the bank.
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The national economy is expected to improve in 2016,
with improved various macroeconomic indicators
and achievements in 2015, as reflected in the trade
surplus, an increase in the growth of investment
realization, as well as the slowdown in external
debt, and the government’s efforts to accelerate
infrastructure spending to complete the process
Tenders for the project in 2016 at the end of 2015 As
economic conditions improved, the banking sector
was considered would have a better performance in
2016.

With the acceleration of infrastructure spending
is expected to increase in demand for bank credit,
especially from the construction industry. More
optimism that the economy in 2016 will improve
consumer sector is still increasing with increasing
middle class groups. Besides the relaxation of rules
regarding Loan To Value (LTV) of 70% to 80% can

provide stimulus to housing loans and vehicle loans,
which in turn is expected to provide a positive effect
on other industrial sectors.

Although the banking situation is expected to
improve, but the bank still faces many challenges
ahead, including the level of Loan to Deposit Ratio
(LDR) is high, nearly 90% will limit the bank’s business
expansion because liquidity is increasingly limited.
Not easy for banks to achieve growth of credit without
the support of a good fund growth, it is estimated there
will be an increasingly tight competition in the fund,
so that banks can still increase lending. Competition
in services will also increase, mainly related to the
e-channel transactions that require the support of
technology is increasingly reliable.

In 2015, there were changes in the composition of the
Board of Directors by the RUPS for FY 2014 on March
16, 2015. The RUPS decided to dismiss with respect
members of the Board of Directors who have ended
their term of office, namely Mr. Riswinandi, Mr. Abdul
Rachman, Ms. Fransisca N. Mok, Mr. Sunarso and Mr.
Kresno Sediarsi. On behalf of the Board of Directors,
| express my thanks to all members of the Board of
Directors completed its term. The RUPS appointed Mr.
Sulaiman Arif Arianto as Deputy President Director,
Mr. Tardi as Director of Micro & Business Banking,
Mr. Ahmad Siddik Badruddin as Risk Management &
Compliance Director, Ms. Kartini Sally as Commercial
Banking Director and Mr. Kartika Wirjoatmodjo as
Finance & Strategy Director. Furthermore, the new
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Board members, we congratulate duty and carry out
the mandate properly in Bank Mandiri.

With the commitment of the Board of Directors to
oversee transformation of Phase Il for all members
of the management to keep working hard and smart in
implementing the entire Bank Mandiri business plan.
Achievement of the larger and more valuable will be
the main target, as well as our commitment to all
shareholders and all stakeholders.
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Mandiri Group’s success is the result of solid teamwork
process, not just from the ranks of management, but
also of all human Mandiri, which has contributed to
the optimum for the continuation Mandiri Group. To
be able to grow a sustainable future, we are supported
by reliable management and employees, who have had
character, integrity, cultural values, professionalism,
and experience necessary to be able to carry out the
duties and authority in running the business Mandiri
Group. We shared all employees are proud to work and
dedicate themselves completely in Mandiri Group.

The things which we have gone along with all
employees, it is highly extraordinary. On behalf of
Mandiri Group and the board of management, we
would like to express appreciation profusely to all
employees for their dedication and contribution
optimal Commitment, hard work and accomplishments
have given you is certainly an encouragement for us
all to move forward again.

We are also grateful to all stakeholders, in particular
that has been guarding the implementation of the
transformation, providing full support and laying
a strong foundation to continue and complete the
transformation Mandiri Group forward.

Together with more than 36,000 employees across
the country that work with the spirit of togetherness
for the prosperity of the country, let us express our
sincere gratitude to all customers and shareholders
and regulators for their support and the trust that
has been given to Mandiri Group for this. An honor
for us become a trusted partner of customers and all
stakeholders. We will continue to kindle the spirit of
togetherness to continuously deliver the best financial
solutions and services that you can be proud.

Jakarta, February 26, 2016

Budi G. Sadikin
President Director
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profiles of directors

>

Budi G. Sadikin
President Director

Sentot A. Sentausa
Director of Distributions

<

Sulaiman A. Arianto
Vice President Director

Ogi Prastomiyono
Director of Technology & Operations

Pahala N. Mansury
Director of Treasury & Market
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>

Hery Gunardi
Director of Consumer Banking

Royke Tumilaar
Director of Corporate Banking

Tardi
Director of Micro &
Business Banking

Ahmad Siddik Badruddin
Director of Risk Management & Compliance

<

Kartini Sally
Director of Commercial Banking

>

Kartika Wirjoatmodjo
Director of Finance & Strategy
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Budi G. Sadikin

President Director

Mr. Budi G. Sadikin is an Indonesian
citizen. Born in 1964. He is domiciled
in Jakarta. He was appointed as the
President Director of Bank Mandiri at the
Annual General Meeting of Shareholders
on April 2,2013.

INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS PROFILE SUBSIDIARIES
AND INVESTORS

Career.

Before serving as the Bank’s President Director, his professional career commenced in
the IBM Headquarterin Japan as System Integrations & Professional Service Manager
(1988-1994). He later joined Bank Bali as the Business Alliance Manager until his last
position as the Chief General Manager of Jakarta (1994-1999). He then joined ABN
AMRO Indonesia as the Vice President Director-Vice President Director of Consumer
Bank (1999-2003), from which he moved to Bank Danamon (Public Listed Company) as
the Executive Vice President, Head of Consumer Mass Market (2003-2006).

He earned a Bachelor's degree from the Bandung Institute of Technology in 1998.

Training course:

He had attended a wide range of overseas training programs and seminars, including
Senior Management Course, the Netherlands (2000); Risk Management Certification,
Singapore (2007); Strategic Thinking and Management for Competitive Advantage
Program, the United States of America (USA) in 2008; Global Strategic Management,
USA (2009); Venture Capital Executive Program, USA (2010); and Interpersonal
Dynamics for High Performance Executives, USA (2011).

Sulaiman Arif Arianto
Vice President Director

Mr. Sulaiman Arif Arianto is an
Indonesian citizen. Born in 1958.
He is domiciled in Jakarta. He was
appointed as the Vice President
Director of Bank Mandiri at the Annual
General Meeting of Shareholders on
March 16, 2015.

Career.

His professional career began at BRI during the period 1984-2015 where he held various
high ranking positions in loans-related divisions. During his early tenure at BRI (Public
Listed Company), he joined the Business Loans and Training Division and went on to
become Assistant Manager of Corporate Loans at the Head Office (1991-1992), Deputy
IV of Corporate Head (1992-1994), Head of Corporate Loans Section (1994-1999),
Deputy Head of Corporate Loans Division (1999), Head of Corporate Loans Division
(1999-2002), Head of Agribusiness Division (2001-2002), Head of Denpasar Region
(2002-2003), Head of Jakarta Region (2003-2006), Director of Micro and Small Business
(2006-2009) and his last position title was the Director of Commercial Banking (2009-
2015).

He graduated from Bogor Agricultural University (1981) and earned his Master of
Business Administration (MBA) in Finance from the University of New Orleans in 1991.

Training course:

He actively participated in training events and seminars on economic and banking
sectors both at home and abroad, including the Asian Banking Forum (2007); Financial
Technology Conference, Singapore (2007); Microfinance Sustainability, Kunming, China
(2007); Asia-Pacific Regional Microcredit Summit (2008); the Impact of the Global Crisis
on SME, Italy (2009); International Microfinance Conference (2012); Risk Management
Certification Refresher Program, Germany (2012); and Risk Management Certification
Refresher Program (2013).
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Sentot A. Sentausa
Director of Distributions

Mr. Sentot A. Sentausa is an Indonesian
citizen. Born in 1957. He is domiciled in
Jakarta. He was appointed as the Director
of Distributions of Bank Mandiri at the
Annual General Meeting of Shareholders
on May 22, 2006.

Career:

He commenced his professional career in 1986 as an Officer in the Research and
Development Division of Bank Pembangunan Indonesia (Bapindo). He was then
assigned to the Directorate of Treasury in Assets & Liabilities Committee (ALCO).
Following the establishment of Bank Mandiri, he was named the Vice President of
Global Market & Treasury, Division Head of Operations & Legal Risk (2000), Division
Head of Procurement and Fixed Assets (2001), Group Head and Senior Vice President
of Procurement and Fixed Assets (2003), Senior Vice President and Group Head of
Consumer Risk (2004), Group Head of Portfolio & Operational Risk (2005), Coordinator
for the Directorate of Risk Management and the Chairman of BMEL London (2005-
2006).

He earned his degree in statistics from Padjajaran University (1983) and attained MBA
from Monash University Australia in 1995.

Training course:

He actively attended a variety of training programs including Strategic Thinking
And Management For Competitive Advantage (2011), IIF Executive Program on Risk
Management, Risk Management Revisited in a Volatile Environment (2012), Corporate
Finance: Strategies for Creating Shareholder Value (2013), IIF Executive Program on
Risk Management —Risk Strategy Beyond Basel Ill (2014),Customer Focused Innovation
(2015) and Risk Management Banking Level 5 (2015).

Ogi Prastomiyono

Director of Technology & Operations

Mr. Ogi Prastomiyono is an Indonesian
citizen. Born in 1961. He is domiciled
in Jakarta. He was appointed as the
Director of Technology & Operations
of Bank Mandiri at the Annual General
Meeting of Shareholders on April 2,
2013.

Career:

Prior to serving as a Director of Bank Mandiri, he embarked upon a professional career
by joining Bank Ekspor Impor Indonesia as Staff until his last post as the General
Manager of Planning and Development (1986-1999). Later on, he served as the Head of
Compliance Division in Bank Mandiri (Public Listed Company), Senior Vice President,
Director of Bank Syariah Mandiri and Executive Vice President (1999-2008).

He obtained his Bachelor’s degree from the Bogor Agricultural University (1984), a Pre-
MBA Program from the Economics Institute Boulder, Colorado, USA in 1992 and an
MBA from the University of Notre Dame (1994).

Training course:

He actively attended a variety of training programs and seminars both nationally and
internationally, including Trade Finance Training Scheme in Jakarta and Accelerated
Development Programme 7 in London (1991), Sharia Banking Workshop in Jakarta
(2004), Asian Business Dialogue on Corporate Governance in Singapore (2005), World
Economic Forum in Davos (2005), Internal Audit Training for Managers in Jakarta
(2006), Internal Audit & Risk Management in Singapore (2006), Singapore Human
Capital Summit in Singapore (2010), and IIF Executive Program on Risk Management —
Risk Strategy Beyond Basel Ill in IIF Professional Development Programs, Washington
DC (2014). He has also attained certification of competencies in various fields,
including Risk Management (2004), Sharia Financial Advisor (2005) and Internal Audit
(2006).
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Pahala N. Mansury

Director of Treasury & Market

Mr. Pahala N. Mansury is an Indonesian
citizen. Born in 1971. He is domiciled
in Jakarta. He was appointed as the
Director of Distributions of Bank
Mandiri at the Annual General Meeting
of Shareholders on May 17, 2010.

INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS PROFILE SUBSIDIARIES
AND INVESTORS

Career:

Prior to serving as a Director with Bank Mandiri, he set out on a career path as a Change
Management Consultant at Andersen Consulting, Jakarta in 1997. The following year,
he worked on a part-time basis in an investment management company in New York,
USA. After that, he held a Senior Consultant role in Booz Allen Hamilton and a Project
Leader at the Boston Consulting Group until 2003 conducting various banking projects
in Southeast Asia. He joined Bank Mandiri (Public Listed Company) and assumed
various roles including, among others, Group Head of Corporate Development, Change
Management Office, Accounting and Economic Research (2003-2006), EVP Coordinator
for Finance & Strategy (2006) and Chief Financial Officer. He is currently active in the
board of CFA Indonesia as the Vice President.

He graduated from the University of Indonesia with Economics Degree from Accounting
Department and attained his MBA in Finance from the Stern School of Business, New
York University, USA. He has also been certified as a CFA Charterholder from the CFA
Institute since 2003.

Training course:

Malcolm Baldrige Executive Briefing, General Management and Pension Training
Program, the 5th Training and Development Summit 2013 and Balancing Leader &
Manager.

Royke Tumilaar
Director of Corporate Banking

Mr. Royke Tumilaar is an Indonesian
citizen. Born in 1964. He is domiciled
in Jakarta. He was appointed as the
Director of Corporate Banking of Bank
Mandiri at the Annual General Meeting of
Shareholders on May 23,2011.

Career:

He began his professional career at Bank Dagang Negara, where the last position he
assumed was Professional Staff of Band Dagang Negara Jakarta’'s Loan Settlement
Team. Since 2007, he served as Group Head of Regional Commercial Sales | until May
2010 and was concurrently appointed Commissioner of Mandiri Sekuritas in August
2009. Since May 2010, he was named Group Head of Jakarta Commercial Sales until
May 2011.

He earned his Economics Degree from Trisakti University (1987) and attained his MBA
in Finance from the University of Technology, Sydney in 1999.

Training course:

He had taken part in various training programs and seminars which, inter alia, are:
Corporate Finance Workshop (2003), High Impact Leadership (2008), Strategic Business
Leadership Engagement (2011) and Risk Management Certification (2012).

82 mandiri, friend of the nation annual report 2015



MANAGEMENT OVERVIEW OF CORPORATE INTEGRATED CORPORATE 0JK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Hery Gunardi

Director of Consumer Banking

Career:

His professional experience dates back to his time at Bapindo as a Member of Product
Development & Promotion Team, Member of Non-Performing Loan Settlement Team -
Special Debtor Affairs, Head of the Syndicated Bond Subsection - Financial & Banking
Service Affairs (1991-1998). He then joined Bank Mandiri as Member of the Merger
Team, Regional Marketing Manager, Acting Area Manager, Director of Establishment
of Joint Venture Insurance Company with AXA, Director of PT AXA Mandiri Financial
Services, Senior Vice President, President Commissioner of PT AXA Mandiri Financial
Services, Executive Vice President and Chief Commissioner of PT Mandiri Manajemen
Investasi (1998-2013).

Earning a Bachelor's degree in Business Administration from the 17 August 1945
University (1987), he attained Master of Science in Finance & Accounting from the
University of Oregon, USA (1991).

.

N : Training course:
Mr. Hery Gunardi is an Indonesian

citizen. Born in 1962. He is domiciled He had actively partaken in a long list of courses and seminars, including Foreign
B‘, Jakam}-c"'e as aFE’;PO'I?ted ?Ethﬁ Exchange and Money Market Dealer in Singapore (1987), Chartered Life Underwriter
’\/;;?‘I(ijticr)iraot chT:rTJ:Gize'rgf&eeS:g in Singapore (2003), Chartered Financial Consultant in Singapore (2003), Certified
of Shareholders on April 2, 2013. Wealth Manager in Indonesia (2005), Certified Financial Planning in Indonesia (2007),

Executive Development Program in USA and London (2008 and 2011), as well as Risk
Management Level 4 in Indonesia (2012).

Tardi

Director of Micro & Business Banking

Career.

His professional experience began as an Assistant to Credit Analyst in PT Bank Bumi
Daya, a predecessor of Bank Mandiri, and held important positions in the organization,
including on syndicated loans and corporate affairs. During the merger of Bank Mandiri,
he was also involved in system integration and loan procedure for quality assurance
of risk management. He also took on the roles of Department Head and Group Head
of Credit Operation, Group Head of Credit Recovery and Group Head of Micro Business
Development. It was in April 2013 that he was appointed the Senior Executive Vice
President (SEVP) of Consumer Finance and later SEVP of Micro and Business Banking
in January 2015. He also sat in the Board of Commissioners of PT Pengelola Investama
Mandiri (October 2007-May 2009) and Bank Syariah Mandiri (June 2008-May 2013).

He earned a Bachelor's degree in Agronomy from the 11 March University (1987) and
Master's degree from Padjajaran University in 1999.

Mr. Tardi is an Indonesian citizen. Born

in 1964. He is domiciled in Jakarta. He Training course:
was appointed as the Director of Micro
& Business Banking of Bank Mandiri Besides formal education, he actively attended numerous competency development

at the Annual General Meeting of programs for capacity building, including Credit Training for Lending to Finance (2000),
Shareholders on March16,2015. Collateral Loss Insurance Training (2011), Risk Management Certification (2007), Risk
Management in Banking (2008), Certification of Risk Management Competency (2011)
and Developing the Strategic Leader (2011).
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Ahmad Siddik Badruddin
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BANK MANDIRI
SUBSIDIARIES

Director of Risk Management & Compliance

Mr. Ahmad Siddik Badruddin is an
Indonesian citizen. Born in 1964. He is
domiciled in Jakarta. He was appointed
as the Director of Risk Management
& Compliance of Bank Mandiri at the
Annual General Meeting of Shareholders
on March 16, 2015.

Career.

His career in banking industry commenced in 1990 when he joined Management
Associate Program at Citibank until 1999. At Citibank he held various positions,
including in overseas establishments such as the Regional Risk Officer with Global
Consumer Bank (AVP) in Singapore (1995-1997) and Retail Bank Risk Director of Global
Consumer Bank (VP) in Jakarta (1997-1998), Country Risk Director of Global Consumer
Bank in Philippine (2001-2004), Country Risk Director of Global Consumer Bank in
Diisseldorf, Germany (2004-2008), Regional Senior Credit Officer for Central & Eastern
Europe and Middle East Africa Region of Global Consumer Bank in London, UK (2008-
2011), Global Unsecured Product Risk of Global Consumer Risk Management Division
in New York, USA (2001-2014). During such period, he also served as the Head of Risk
Management of Consumer Banking Division of ABN AMRO in Hong Kong (1999-2001).
In 2014, he joined Bank Mandiri as an SEVP of Retail Risk.

He graduated with a Degree in Chemical Engineering (1990) and attained MBA in
Management Information System (1998), both from the University of Texas, Austin.

Training course:

Besides formal education, he actively attended numerous competency development
programs for capacity building, such as: Global Risk Conference, Citibank (2008, 2009
and 2010); EMEA Business Conference, Citibank (2008); Senior Credit Officer (SCO0)
Seminar, Citibank (2012); Advance Risk Seminar, Citibank (2013); and Basel 2 & 3, PWC
(2014).

Kartini Sally

Director of Commercial Banking

Mrs. Kartini Sally is an Indonesian
citizen. Born in 1965. She is domiciled

in Jakarta. She was appointed as the
Director of Commercial Banking of
Bank Mandiri at the Annual General
Meeting of Shareholders on March 16,
2015.

Career:

Her career path began as she joined Bank Ekspor Impor Indonesia (Bank Exim) in July
1990 as a general loan officer under the Directorate of Corporate Banking and her
last position was the Head of Telecommunications and Transportation Section, prior
to its merger into Bank Mandiri in 1999. During the merger, she served as the Senior
Relationship Manager focusing on telecommunications and transportation sector,
which was part of the Directorate of Corporate Banking since August 1999. Since then,
she held various important roles in the Directorate of Corporate Banking until February
2006. In the same year, she was appointed the Executive Vice President of Commercial
Risk Group and laterin 2012 she led the Corporate Banking Group I. In addition, she was
a member of the Board of Commissioners of Mandiri Sekuritas in the period 2012-2015
and concurrently sat in the membership of the Indonesian Bankers Association.

She earned her Bachelor’s degree in Dentistry from the University of Indonesia (1998),
MBA from IPPM Jakarta, Indonesia (1990) and Master of Management from Jayabaya
University, Jakarta (1998).

Training course:

In addition to her formal education, she actively attended competency development
programs for capacity building, such as: Structuring & Financing Telecom Project
(2002), Ventura Capital (2004), Bank Strategy Masterclass (2006), SME Banking &
Financing (2008), the Asia Gas Conference (2008), Risk Management in Banking (2009),
Structured Mezzanine & Equity Financing (2011) and Structuring Merger & Acquisition
(2012).
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Kartika Wirjoatmodjo

Director of Finance & Strategy

Career:

His career began as a Tax and Accounting Consultant in RSM AAJ from 1995 to 1996.
Afterwards, he served as a Credit Analyst in the Industrial Bank of Japan (1996-1998),
Senior Consultant in PWC Financial Advisory Services (1998-1999) and Boston Consulting
Group (2000-2003). In 2003, he joined Bank Mandiri as the Head of Strategy & Financial
Analysis Department in Strategy and Performance Group, which he then led in his
capacity as the Group Head. In 2008, he was assigned to the Managing Director of Mandiri
Sekuritas. After that, he served as the CEO in Indonesia Infrastructure Finance (2011-2013)
and Indonesia Deposit Insurance Corporation (2014-2015).

He earned his Degree in Economics and Accounting from the University of Indonesia (1996)
and MBA from Erasmus Huis University in Rotterdam (2001).

Training course:

Mr. Kartika Wirjoatmodjo is an
Indonesian citizen. Born in 1973. In addition to his formal education, he actively attended various competency development

He is domiciled in Jakarta. He was . " . . )
rograms for capacity building, such as the Leadership Journey: Creating and Developin
appointed as the Director of Finance & prog pacity 9 p Y: 9 ping

Strategy of Bank Mandiri at the Annual Young Leader§hip, Wharton Business School , USA (2009); Government Policy in Buildi_ng

General Meeting of Shareholders on Business Environment (2003); Workshop of Balanced Scorecard and KPI (2004); Risk

March 16, 2006. Management Certification 1 (2006); Risk Management Certification 2 (2007); Risk
Management Certification 3 (2008); Marshal Goldsmith Workshop (2009); and Coaching
for Excellence - Executive (2010).
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BANK MANDIRI

@ INFORMATIONFOR @ COMPANY
SUBSIDIARIES

SHAREHOLDERS PROFILE
AND INVESTORS

@ oPENING

certificate of accountability by members of the
board of commissioners and board of directors
for PT Bank Mandiri (Persero) Tbk annual
report 2015

We, the undersigned, hereby certify that all of the information contained in the PT Bank Mandiri (Persero) Thk
Annual Report 2015 is complete and accurate in all respects, and that we are fully accountable for the accuracy

of the contents thereof.

This declaration has been properly made as required.

'::Em Bl g

Wimboh Santoso
Chief Commissioner

_r;a@f

Aviliani
Independent Commissioner

P

Bangun Sarwito Kusmuljono
Independent Commissioner

K

Askolani
Commissioner

Jakarta, February 26, 2016
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Imam Apriyanto Putro
Deputy Chief Commissioner

o

Goei Siauw Hong
Independent Commissioner

Abdul Aziz
Commissioner

i

Suwhono
Commissioner
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Budi G. Sadikin Sulaiman Arif Arianto
President Director Vice President Director
Sentot A. Sentausa Ogi Prastomiyono
Distributions Director Technology & Operations Director
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Pahala N. Mansury Royke Tumilaar
Treasury & Markets Director Finance & Strategy Director
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Hery Gunardi Tardi
Consumer Banking Director Micro & Business Banking
Director
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Ahmad Siddik Badruddin Kartini Sally
Risk Management & Compliance Commercial Banking Director
Director
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Kartika Wirjoatmodjo
Finance & Strategy Director
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@ REPORTTO
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AND STAKEHOLDERS

BANK MANDIRI
SUBSIDIARIES

@ company
PROFILE

the stock market conditions and
bank mandiri’s share performance

2015 was a less favorable year for domestic stock
markets. This was due to the national economic
condition which was not conducive to growth,
where the exchange rate of Rupiah depreciated and
the Gross Domestic Product (GDP) was even more
repressed, It was recorded on December 30, 2015
that the Indonesia Stock Exchange (IDX) Composite
was closed at 4,593 or down 12,13% compared to
December 30, 2014 amounting to 5,227. Throughout
2015, there were only 16 new issuers, which also failed
to create any improvement on the capitalization of
Indonesian stock markets. As recorded by the end of
2014, the capitalization of Indonesian stock markets
added up to IDR 5,228 trillion whereas at the end of
2015 it decreased by 6,80% to IDR 4,873 trillion.

amﬂ
key financial highlights

—————

55,04 9101

During the period January-December 2015, the daily
transaction value averaged IDR 5,77 trillion or fell
by 3,9% compared to the same period in 2014 which
equaled to IDR 6,01 trillion. However, the average daily
number of share transactions for January-December
2015 increased by 4,38% with 221,942 transactions
compared to the same period in 2014, i,e, 212,635
transactions. The average of daily share transaction
for the period January-December 2015 also increased
by 7,66% amounting to 5,90 billion shares, compared
to the same period in 2014 with only 5,48 billion
shares.

Bank Mandiri shares, with the ticker BMRI, were first
listed and traded on the IDX as of July 14, 2003, In
addition to being listed on the main board, BMRI
shares were also listed as 2015’s blue-chip
shares on the IDX, including on the IDX30

..-nlllﬁ

] W‘Fh‘hluﬂ.l-l. .
NFTEILL BITRETY

Index, LQ45 Index, Kompas 100 Index and Sri
Kehati index.

CREDIT

50,0 5944

»
Iulllll U

17.388
L4

180,54 L4359 |

The share price of BMRI in 2015 was
fluctuating and in line with economic
developments and sentiments of global
capital markets. The fluctuated stock price
of BMRI in 2015 ranged between its lowest
level of IDR 7,525 in September and its highest
reaching IDR 12,475 in March. Meanwhile, the
transaction volume decreased from a total of
6,591 million shares in 2014 to 5,807 million shares
throughout 2015.
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By the end of December 2015, the stock market December 2015 the Bank’s stock price declined to IDR
capitalization of BMRI was IDR 215,83 trillion or down 9,250 from IDR 10,775 recorded at the end of 2014.

by 14,15% from IDR 251,42 trillion posted at the end Nevertheless, from financial performance aspect, we
of 2014. Due to a number of negative influences from continued to grow in the midst of current national and
both outside and within the country, at the end of global crises.

stock summary

Stock Price Movement and Market Capitalization

Bank Mandiri, with stock ticker BMRI, whose shares were first listed on July 14, 2003, had a

market capitalization of IDR 215,83 trillion, the third highest market capitalization for banks listed
on the Indonesia Stock Exchange until December 31, 2015

Stock Price Movement of Bank Mandiri in 2015

~— BMRILJK IDR
12500
11250
yrvavtv 10000
| &Wé 8750
T V
| | | | | | | | | 7500
01jan‘15 ! 10feb ‘15 ! 22 mar ‘15 ! 02 mei ‘15 ! 11jun‘15 ! 22jul15 ! 31ags ‘15 ! 11 okt 15 ! 20 nov ‘15 ! 31des‘15
. . ) _ The highest and lowest
Highest Closing Prices (in IDR) 11,000 10,750 . .
closing prices of Bank
Lowest Closing Prices (in IDR) 7,600 6,250 Mandiri occurred
Closing Prices (in IDR) 10,100 7,850 respectively in March

and September, i.e. at

Market capitalization (in IDR trillion) 251,41 183,16

IDR 12,475 and IDR
The number of traded shares (number of shares) 6,591 7,411 7525
Net earnings per share (in IDR) 851,66 780,16
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Price, Volume and Capitalization of
Bank Mandiri Shares in 2013-2015

Price/Share (IDR) Number of [ Transaction Market
Shares Volume Capitalization
Highest T owest (Nsurrlnber of (IDR trillion)
Opening : : ares)

Closing Closing
2013
Quarter | 8,250 10,150 8,000 10,000 23333333333 1,294,194,000 233,33
Quarter Il 9,900 10,750 8,250 9,000 23333333333 1,813,248,500 209,99
Quarter Ill 8,900 10,300 6,250 7,950 23333333333 2,587,401,000 185,49
Quarter IV 8,050 8,950 7,300 7,850 23333333333 1,665966,500 183,16
2014
Quarter | 7,850 10250 7,600 9,450 23333333333 1,964,619,800 220,50
Quarter II 9,575 10,825 9,525 9,725 23333333333 1,661,089,700 22691
Quarter Ill 9,825 11,000 9,625 10,075 23333333333 1,714,043,200 235,08
Quarter IV 10,100 10875 9,300 10,100 23333333333 1,279,584,700 251,41
2015
Quarter | 10,775 12,475 10,700 12475 23333333333 1,281,646,000 291,08
Quarter Il 12,475 12275 9,425 10,050 23333333333 1,644,480,096 234,50
Quarter Ill 10,125 10,400 7,525 7,925 23333333333 1,584,873,000 18492
Quarter IV 8,000 9,650 7,675 9,250 23333333333 1,296,309,704 21583

Chronological Listing of Shares

Indonesia Stock Exchange

Series A Series B Additional

Ownership

GUIEE e _and Dwiwarna Ordinary Listed Shares| by Retail Umss_ued
: : Fully Paid-Up : Capital Date of
Period Capital . Share Registered (number of Investors o
Capital (number of Listing
(number of Share shares) (number of
shares)
shares (number of shares)
Prior to IPO 32,000,000,000 20,000,000,000 1 19,999,999,999 12,000,000,000
Subsequent 32,000,000,000 20,000,000,000 1 13,999,999,999 6,000,000,000 6,000,000,000 12,000,000,000 July 14,2003 &
to IPO March 11, 2004
MSOP [* 32,000,000,000 20,375,365,957 1 13,999,999,999 375,365,957 6,375,365,957  11,624,634,043
MSOP II* 32,000,000,000 20,687,079,654 1 13,999,999,999 311,713,697  6,687,079,654 11,312,920,346
MSOP [l11* 32,000,000,000 20,996,494,742 1 13,999,999,999 309,415,088 6,996,494,742  11,003,505,258
PUT** 32,000,000,000 28183813881888] 1 13,999,999,999 2,336,838,591 9,333,333,333 8,666,666,667 February 24,
2011

*)  Approved by the Jakarta Stock Exchange by virtue of a letter under document number: No.BEJ.PSI/P/07-2004 dated July 13,2004 and by the Surabaya Stock Exchange
by virtue of its letter: No.JKT-023/LIST EMITEN/BES/VI1/2004

**) PUT: Limited Public Offering with Rights Issue
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Based on the Extraordinary General Meeting of
Shareholders (RUPSLB) held on May 29, 2003, as
reflected in Notarial Deed No, 142 dated May 29, 2003
drawn up by Notary Sutjipto, S.H,. the shareholders of
Bank Mandiri agreed an employee stock ownership
plan through an Employee Stock Allocation Program
(“ESA") and a Management Stock Option Plan
(“MSOP").

The ESA consists of a Bonus Share Plan program
and a Share Purchase at Discount program. MSOP
is designated for the Board of Directors (BOD) and
senior management at certain levels or based on
certain criteria. All costs and discounts related to
the ESA program are borne by Bank Mandiri through
allocation of established reserves. The management
and execution of the ESA and MSOP programs are
conducted by BOD while the supervision is overseen
by the Board of Commissioners (BOC).

On July 14, 2003, the date of the IPO, Bank Mandiri
issued 378,583,785 share options for the management
through MSOP Stage 1 with an exercise price of IDR
742,50 per share and a nominal value of IDR 500
per share. The share options were recorded in the
Shareholders’ Equity account - Share Options at
fair value amounting to IDR 69.71 per share option.
Share options having been exercised in MSOP Stage
1 were 375,365,957 shares, thereby increasing the
total issued and fully paid-up capital by IDR 187,683
million, and agio by IDR 117,193 million. MSOP Stage
1 could be exercised up to July 13, 2008 based on
the Announcement of Indonesia Stock Exchange
(formerly Jakarta Stock Exchange) No. Peng-262/
BEJ.PJS/P/07-2004 dated July 14, 2004. Further, the
Annual General Meeting of Shareholders (RUPS) held

on May 16, 2005 approved MSOP Stage 2 amounting
to 312,000,000 share options. The exercise price for
each share was IDR 1,190,50 to be exercised in the first
year and IDR 2,493 to be exercised in the second year
and the following year. The nominal value per share
was IDR 500, The Bank recorded MSOP Stage 2 in the
Shareholders’ Equity account - Share Options with
fair value amounting to IDR 642,28 per share option.
Share Options having been exercised in MSOP Stage 2
were 311,713,697 shares, thereby increasing the total
issued and fully paid-up capital by IDR 155,857 million,
agio by IDR 425,233 million. The last period to exercise
the MSOP Stage 2 conversion option right started from
May 4, 2010 during 30 trading days as published in
the Announcement of the Indonesia Stock Exchange
No.Peng-97/BEJPSJ/P/02-2007 dated February 2,
2007.

The Annual RUPS held on May 22, 2006 approved
MSOP Stage 3 adding up to 309,416,215 share
options. The RUPS also delegated an authority to
BOC to determine the execution and monitoring policy
of MSOP Stage 3 and report it in the next RUPS. The
exercise price for each share in the MSOP Stage 3 was
IDR 1,495,08 with a nominal value of IDR 500 per share,
The share options were recorded in the Shareholders’
Equity account - Share Options at fair value amounting
to IDR 593,89 per share. Share Options having been
exercised in MSOP Stage 3 were 309,415,088 shares,
thereby increasing the total issued and fully paid-
up capital by IDR 154,707 million, with agio by IDR
491,651 million,

The execution period of MSOP Stage 3 ended in

February 2011. In 2015, Bank Mandiri did not commit
any corporate action either MSOP or ESA.
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3,500,000,000,000 Indonesia
Stock Exchange

(IDX)

11,85 %

COMPANY BANK MANDIRI
PROFILE SUBSIDIARIES
December 14, December 11, idAA+ by Bank
2009 2016 Pefindo Permata

PT Pemeringkat Efek Indonesia (“Pefindo”), in
accordance with Letter No. 1240/PEF-Dir/X/2015
dated October 1, 2015 regarding Mandiri | Rupiah
Subordinated Bond 2009 for the period October 1,
2015-October 1, 2016, reaffirmed its idAA+ (Double A
Plus) rating on Mandiri | Rupiah Subordinated Bond
2009 amounting to IDR 3,500,000,000,000 for the
period mentioned above.

mandiri, friend of the nation annual report 2015

In addition, by virtue of its Letter No. 1241/PEF-
Dir/X/2015 dated October 1, 2015 regarding the
Annual Rating Monitoring Certificate on Bank
Mandiri for the period October 1, 2015-October 1,
2016, Pefindo decided to reaffirm the idAAA (Triple A,
Stable Outlook) rating on Bank Mandiri for the period
October 1, 2015-October 1, 2016.
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chronological dividend payments

In accordance with the resolution of the Annual
General Meeting of Shareholders (RUPS) held on
March 16, 2015. Bank Mandiri made a final dividend
payment for fiscal year 2014 amounting to 25%
of net earnings in 2014, or in the amount of IDR
4,967,968,319,198,15 (four trillion nine hundred sixty-

Mar 16,2015 Mar 24,2015 Mar 26,2015 April 17,2015
Feb 27,2014 Mar 27,2014 April 1,2014 April 15,2014
Apr2,2013 Apr 29,2013 May 1,2013 May 16,2013
Apr 23,2012 May 16, 2012 May 22,2012 June 5,2012
May 23,2011 June 16,2011 June 20,2011 June 30,2011
May 17,2010 June 10,2010 June 14,2010 June 28,2010
May 4, 2009 May 27,2009 May 29, 2009 June 12,2009
May 29, 2008 June 20, 2008 June 24,2008 July 3,2008
May 28, 2007 June 20, 2007 June 22,2007 June 29, 2007
May 22, 2006 June 15,2006 June 19, 2006 June 30, 2006

seven billion nine hundred sixty-eight million three
hundred nineteen thousand one hundred ninety-eight
Rupiahs and fifteen cents). The value of the dividend
per share paid on April 17, 2015 was IDR 212.91, or
fell by 9,.03% of the value of the dividend per share in
2014.

2014 25% Rp4,968 Rp212.91
2013 30% Rp5,461 Rp234.04
2012 30% Rp4,651 Rp199.34
2011 20% Rp2,449 Rp104.97
2010 35% Rp3,226 Rp120.60
2009 35% Rp2,504 Rp119.37
2008 35% Rp1,859 Rp88.90
2007 90% Rp3,911 Rp187.11
2006 60% Rp1,453 Rp70.02
2005 50% Rp,302 Rp 14.85
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use of proceeds from
public offerings

After conducting Initial Public Offering (IPO) in 2003, Bank Mandiri also took a number of corporate acts,

including Public Offering of the Bank Mandiri Rupiah Subordinated Bond | 2009 and a Rights Issue in
2011. All of the proceeds from these two public offerings have been used as described below:

Use of Proceeds from Sub-Debt

The entire proceeds from the public offering of Bank Mandiri Rupiah Subordinated Bond | 2009, net of issuance

costs, were used in line with the plan for use of the proceeds as explained in the Bond's Prospectus described
below:

(in IDR million)

Actual Offering Value e
Type of Effective

Public Total Cost Balanqe of
Date Proceeds of Net Offering
- Proceeds Lending Total Proceeds
Offering

Offering

Bank Mandiri Rupiah ~ Dec’ 14,2009 3,500,000 19,846 3,480,154 3,480,154 3,480,154 0
Subordinated Bond |
2009

Use of Rights Issue Proceeds

To strengthen its capital structure, Bank Mandiri in 2011 conducted a Rights Issue offering 2,336,838,591 shares at
a price of IDR 5,000 per share. Through this Rights Issue, the total proceeds generated by Bank Mandiri amounted
to IDR 11.68 trillion of which the use is detailed in the following table:

(in IDR million)

Actual Offering Value Remaining

Type of Effective

Public Total Balance of

Date Proceeds Offering

Offering :
Offering Proceeds Lending Total Proceeds

Rights Issue jan' 27,2012 11,684,193 305,000 11,379,193 11,291,207 11,379,193 0
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bank mandiri profile

Company Name

Date of Establishment
Business

Ownership

Legal Basis of
Establishment

Authorized Capital

Issued and Paid-Up
Capital

Stock Exchange Listing
Listing Date

Stock Ticker Symbol
SWIFT Code

Number of Employees
Head Office

Call Center
Office Network in 2015

Website

Contact Center

PT Bank Mandiri (Persero) Thk

October 2, 1998

Government of the Republic of Indonesia 60%

Public 40%

Deed No. 10 dated October 2, 1998, executed before Notary Sutjipto, S.H., and approved
by Minister of Justice by virtue of his Approval No. C26561.HT.01.01 TH 98, dated
October 2, 1998, published in the Official Gazette of the Republic of Indonesia No. 97
dated December 4, 1998, Supplement No. 6859

Rp16,000,000,000,000 (sixteen trillion Rupiahs) divided into 1 (one) Series A Dwiwarna
share having a nominal value of Rp500 (five hundred Rupiahs) and 31,999,999,999
(thirty-one billion nine hundred ninety-nine million nine hundred ninety-nine thousand
nine hundred ninety-nine) Series B shares, each share having a nominal value of Rp500
(five hundred Rupiahs).

Rp11,666,666,666,500 (eleven trillion six hundred sixty six billion six hundred sixty
six million six hundred sixty six thousand five hundred Rupiahs) consisting of 1 (one)

Series A Dwiwarna share having a nominal value of Rp500 (five hundred Rupiahs) and
23,333,333,332 (twenty three billion three hundred thirty three million three hundred
thirty three thousand three hundred thirty two) Series B shares, each share having a
nominal value of Rp500,00 (five hundred Rupiahs).

Listed on the Jakarta Stock Exchange and Surabaya Stock Exchange
July 14, 2003

BMRI

BMRIIDJA
36.737 orang

Plaza Mandiri
JI. Jenderal Gatot Subroto Kav. 36-38
Jakarta 12190 INDONESIA
Tel. (6221) 5265045

Fax. (6221) 5274477, 5275577
14000, (6221) 52997777

2,457 Branch Offices

1,082 Sub-Branch Offices

273 Cash-Service Offices
17,388 ATMs
8 Overseas Offices

www.bankmandiri.co.id
Among others, it includes information related to the information of shareholders, the
group company structure, financial performance analysis, annual financial reports

since 2002, the profile of the Board of Commissioners and Board of Directors.
+  Email: ir@bankmandiri.co.id
corporate.secretary@bankmandiri.co.id

Facebook: https://id-id.facebook.com/officialbankmandiri/
+  Twitter @bankmandiri
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Moody'’s Fitch Rating (August 2015)

(March 2015)

: LT Issuer Default Rating BBB-
Outlook STABLE ST Issuer Default Rating F3
Long Term Rating Baa3 Local Currency LT Issuer Default Rating BBB-
Foreign LT Bank Deposits ~ Baa3 National LT Rating AAA(idn)
Local LT Bank Deposits Baa3 National ST Rating F1+(idn)
Senior Unsecured Debt WR Viability Rating bb+
Bank Financial Strength D+ Support Rating 2
Foreign Currency P-3 Support Rating Floor BBB-

ST Deposits
Local Currency ST Deposits P-3

Pefindo
(September 201 5) For national ratings, Bank Mandiri obtains an AAA
: which is the highest rating that Fitch gives, reflecting
Outlook STABLE a low risk of default. As for viability rating or sub-
LT General Obligation idAAA investment grade, it stands at bb + which reflects an
Subordinate Debt idAA+ above-the-average level of profitability compared to

that of the competitors, relatively stable asset quality
and adequate capitalization.

Standard & Poor’s
(December 2015)
Outlook STABLE
LT Foreign Issuer Credit BB+
LT Local Issuer Credit BB+
ST Foreign Issuer Credit B
ST Local Issuer Credit B

Bank Mandiri's ‘BB+' rating reflects a healthy level of profitability,
maintained asset quality and adequate capital base.

As the largest bank in Indonesia with its strong network, Bank Mandiri continues to build a large customer base
which contributes to low funding. Bank Mandiri's focus on increasing loans with higher returns will allow the
bank to counterbalance pressure on margins as a result of tighter competition in the domestic banking industry.
Bank Mandiri has been capable of substantially maintaining its income to support business development and
healthy core capital as its pillars.

mandiri, friend of the nation annual report 2015 1]
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a brief history of bank mandiri

Bank Mandiri’s history is inseparable from the
long journeys of four former state-owned banks,

namely (1) Bank Ekspor Impor Indon

was established in 1824 and became engaged

in banking by 1870; (2) Bank Dagang Negara;

(3) Bank Bumi Daya, which began life as the De
Nationale Handelsbank NV before changing name
to Bank Umum Negara in 1959; and (4) Bank
Pembangunan Indonesia which began with the
merger of Bank Industri Negara (BIN), a bank that
had been involved in developing economic sectors

in Indonesia since 1951.

1824-1928

esia, which

1999

In July 1999, four state-
owned banks (Bank

Bumi Daya, Bank Dagang
Negara, Bank Ekspor
Impor Indonesia and Bank
Pembangunan Indonesia)
merged to form Bank
Mandiri. To date, Bank
Mandiri has continued

to preserve a tradition of
contributing to Indonesian
economy and banking
industry that dates back
more than 140 years.

2003

BANK MANDIRI
SUBSIDIARIES

Representing the

first stage of its
Transformation Program,
with the theme “Back

on Track”, this period

The year 2003 saw Bank
Mandiri completing its Initial
Public Offering (IPO).

was mainly focused on
re-constructing Bank
Mandiri's foundations for
future growth.

2006 - 2007

1998

Bank Mandiri was
established on October
2,1998 as an effort
restructure national
banking sector by the

government of Indonesia.

to

2000 -2003

After the merger, Bank
Mandiri embarked on a
comprehensive consolidation
process. At that time, we
closed down 194 branch
offices located adjacent

to each other, reduced our
workforce to 17,620 from

a total of 26,600 personnel
and completely replaced

our technology platform.

It took three years and an
investment of USD 200
million to replace the previous
core banking platform so as
to meet the retail banking
standards. In addition, the
Bank Mandiri brand was
rolled out across all networks,
along with advertising as well
as promotional activities.

n mandiri, friend of the nation annual report 2015

2005

The year marked a turning
point as the bank launched
the first phase of its
Transformation Program
which spanned to 2010

in a bid of becoming a
regional champion bank.

The transformation process
involved four key strategies:
(1) implementation of culture,
(2) aggressive control of
non-performing loans,

(3) accelerated business
growth that exceeds the
market’s growth average,

and (4) development and
management of alliance
programs across directorates
and business units.
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The second stage of the
Transformation Program, under
the theme “Outperform the
Market”, had its main focus on
business expansion to ensure

The year 2011 marked

the start of the Continued
Transformation Program 2010-
2014, in which Bank Mandiri
re-formulated its vision to
become “Indonesia’s most
admired and progressive
financial institution”.

The Continued Transformation
in 2011 involved further
Cultural Transformation

by: building on the cultural
transformation of Phase |,
enriched with best practice and
benchmarking with world-class
operators.

Bank Mandiri's
financial achievements
in 2013 included a
market cap of IDR
183.16 trillion, revenue
market share of 12.0%,
ROE of 22.35% and

Menjadi tahun
penting Bank
Mandiri memasuki
tahun pertama
Transformasi Tahap
Ketiga.

2015

gross NPL ratio of

significant growth in various
segments and achieve a level 1.90%.

2011

of profit that exceeds the
market’s average target.

2013
2008 - 2009

2010

The last stage in the
Transformation Program,

with the theme “Shaping the

End Game”. In this stage,

Bank Mandiri set the target of
becoming a leading regional
bank through consolidation of its
businesses in financial services,
and focusing on a non-organic
growth strategy.

2014

The year marked the
successful completion of
the Second Phase of the
Bank’s Transformation,
and preparations for the
launching of the Corporate
Plan 2015-2020.

2012

The Continued
Transformation in 2012
involved Business
Transformation focusing on
three key areas, including
Wholesale Transaction,
Retail Deposit & Payment
and Retail Financing.

The transformation process

that commenced in 2005

had consistently managed to
improve the Bank's performance,
as reflected in various financial
parameters.
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vision, mission and corporate culture

Bank Mandiri has refined its Vision and Mission Statements as set
out in the Bank Mandiri Long Term Plan 2015-2020, which was

formulated by the Board of Directors and approved by the Board of
Commissioners.

vision mission

To be Indonesia’s most admired and «  To be oriented toward fulfilling market
consistently progressive financial needs
institution

«  To develop professional human resources
+  To gain maximum benefit for stakeholders

«  To conduct transparent management
To accomplish the above mission, Bank Mandiri has

formulated the fO||OWing elaborations: . To care for social and environmental

. . . . issues
We strive to build long term relationships based

on trust with our customers, both businesses and
individuals. We serve all customers with world-
class, innovative financial solutions. We want to
be known for the best performance, people and
teamwork.

By enabling the growth and success of our
customers, we play an active role in supporting
the long term growth of Indonesia and we
will consistently deliver strong returns to the
shareholders.
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ulture

To support the achievement of its Vision and Mission,
as well as the success of its strategies, Bank Mandiri
has implemented a corporate culture that establishes
its core values. This corporate culture is abbreviated
to “TIPCE” which stands for.

Trust

@ INTEGRATED
CORPORATE
GOVERNANCE

@ CORPORATE
SOCIAL
RESPONSIBILITY

® ox

REFERANCE

To instill trust and confidence in stakeholders
through open and sincere relationships based
on trustworthiness.

integrity

To think, speak and act truthfully, with dignity
and upholding professional ethics.

professionalism

Committed to completing work accurately,
based on a high level of competence and with
a full sense of responsibility.

C ustomer focus

To always position our internal and external
customers as the primary partners in mutually
beneficial relationships that sustain growth.

“xcellent

To strive at all times to achieve excellence as
an expression of our love and pride as Bank
Mandiri personnel.

107
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Mandiri personnel’s key behaviors as reflected in the TIPCE were increased from 10 to 11 so as to achieve the
vision of becoming the best bank in ASEAN by 2020. These 11 key behaviors are:

trust

Honesty, sincerity,
openness and
frankness

Empowering
potential, showing
composure,
continuously
seeking synergies
and promoting
mutual respect

WIRA
&

integrity

Discipline,
consistency and
fulfillment of
commitments

Thinking, speaking
and actingin a
commendable

manner

culture summit 2015

culture of excellenc

“Menghargai masa lampau dan Unggul di masa depan”

RAKSA MITRA DUTA

professionalism

Reliability,
resilience,
responsibility,
willingness to learn
and self-confidence

Spirit of
intrapreneurship
and courage to
take decisions

based on
calculated risk

mandiri, friend of the nation annual report 2015

customer focus

Identifying the needs and
desires of customers
in a proactive manner
and providing holistic

solutions to such needs

and desires

Providing the best
possible services in a fast,
precise, straightforward
and accurate manner
while always prioritizing
customer satisfaction

excellent

Patriotism, a winning
mentality and the
courage to make a

breakthrough

Innovative in creating
opportunities to
perform beyond

expectations

Focus and discipline
in achieving priorities



MANAGEMENT ®

DISCUSSION BUSINESS
AND ANALYSIS SUPPORT
FUNCTIONS

culture of excellence

OVERVIEW OF ‘ CORPORATE
GOVERNANCE

@ INTEGRATED
CORPORATE
GOVERNANCE

@ cCorPORATE @

SOCIAL
RESPONSIBILITY

OJK
REFERANCE

Under the Mandiri’s Culture Strategy 2015-2020, Bank Mandiri has established the Culture of Excellence consisting
of 4 (four) themes and 8 (eight) cultural programs as explained below:

Cross selling & CROSS SELL
entrepreneur
OWN & CARE
“THREE PROTECTING
ACTS"
Governance BORDERLESS
(bold but polite)
ISLANDS OF
INTEGRITY (TUNAS
INTEGRITAS)
People DEVELOP
Development &
Engagement
ENGAGE
COmmunity MANDIRIAN PRIDE
Development

Cross Sell Program is the main work culture supported by cross-
collaboration between units in Mandiri, with reward points being integrated
into the Fiesta Points platform.

Own & Care Program is a work culture program intended to raise among
employees awareness of maintaining all aspects of infrastructure, services
and Mandiri products (such as EDC and ATM) and also the services of
support units that assist its business counterparts.

The “Three Protecting Acts” is a program that imparts the principles of
better risk management (Protect Yourself, Protect Your Friend, Protect
Mandiri).

Borderless refers to a communication program for creating a more
transparent, positive and comfortable working atmosphere, as in the
relationships among Directors, Management and employees at Mandiri.

Tunas Integritas constitutes a cultural program implemented by Mandiri
in its capacity as a strategic partner of the Corruption Eradication
Commission (KPK) to strengthen corporate governance.

Develop is a competency development program for Mandiri employees in
terms of public speaking (toastmasters), training and coaching in order to
create a better learning culture.

Innovation Award is an innovation program to motivate and provide
employees with opportunities to contribute creative ideas to improving
Mandiri's performance.

Mandirian Pride means the pride of a Mandiri employee, as a brand
ambassador to the Company, who is capable of improving the positive
image of Mandiri in the public’s eyes (e.g. through CSR, Duta Mandiri, etc.)
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Adopting the approach that behavioral change cannot
take place instantly, the implementation of Culture of
Excellence is divided into several phases as follows:

. Building Excellence Phase (2015-2016)
. Boosting Excellence Phase (2017-2018)
+  Sustaining Excellence Phase (2019-2020)

Building Excellence Phase aims to gain and
improve understanding of developing Culture of
Excellence behaviors through: (1) dissemination
and communication to all Mandiri personnel, (2)
adjustment of systems and symbols with the Culture
of Excellence, and (3) conducting activities capable
of motivating and promoting employee’s enthusiasm

culture excellence
scoreboard

culture strategy roadmap

budaya kerja unggul, culture of excellence

2019-
sustaining excellence

2017-
2015- boosting excellence

building excellence

to carry out the Culture of Excellence program. The
key to succeeding in this phase lies with the roles that
the Management, Cultural Internalization Team and
Change Agent play in continuously conveying Culture
of Excellence and becoming a Role Model for every
Mandirian.

In order to measure the extent to which a corporate culture is implemented both by Bank Mandiri personnel and the
working unit, Bank Mandiri currently has put in place a system called the “CULTURE EXCELLENCE SCOREBOARD".

Enterpreneur Governance
1. cross selling WIRA 3.risk 3 Jaga
2. own & care badges 4. borderless
5. tunas integritas
A
performance integrated
culture reward

point

People Development
6. develop
7. engage

Community
Development
8. mandirian pride

_ social easy & fun
interaction
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employees action
counted as fiestapoin
mandiri J i pride builders &
: product selling contribution to
| |i sl f{estapain LOGIN society
. training/
coaching/ . .
platform e

redemtion point by program

The Culture Excellence Scoreboard (CES) is a web-

based system application that serves as a mechanism
of giving reward to Bank Mandiri personnel who put
Culture of Excellence into practice in daily activities
at work. Four themes and eight programs on work
culture are monitored through CES, with Mandiri Fiesta
Point as a reward. CES is prepared using the method
of gamification (game application) which represents
four themes of Culture of Excellence, i.e. WIRA
(Cross Selling & Entrepreneur), RAKSA (Governance),
MITRA (People Development & Engagement) and
DUTA (Community Development). Each theme has
challenges in store that must be tackled by Bank

Mandiri personnel to collect Fiesta Points and go up
to the next level. There are four levels that Mandirian
can achieve in CES, i.e. PRATAMA, MUDA, MADYA and
UTAMA.

It is expected that CES is capable of further improving
enthusiasm among Mandirian in implementing Culture
of Excellence. Bank Mandiri has set up a Fiesta Point-
based platform as a reward for employee performance
with WIRA primed for obtaining the largest portion
compared to the rest, in which performance appraisal
of employees at business units differs from that of the
supporting units with different responsibilities.

mandiri, friend of the nation annual report 2015 _
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business line

According to Article 3 paragraph (1) of the Articles of Association, the aim and objective of the Company are
to conduct business in the banking industry pursuant to the provisions of the applicable laws and regulations.
Therefore, Bank Mandiri engages in the following activities:

Collecting funds from the public in the form 5. Transferring funds in the Bank’s own interests
of deposits, including demand deposits, time and in the interests of customers;
deposits, certificates, deposits, savings and/or 6. Placing funds with, borrowing funds from
other similar forms; and lending funds to other banks using paper,
Extending loans; telecommunications  facilities and bearer
Issuing promissory notes; negotiable instruments, checks and other means;
Purchasing, selling and providing guarantees at 7. Receiving payments of claims in respect of
its own risk, and for the benefit and under the commercial papers and conducting calculations
customer's instructions: with or in respect of third parties;
a) Negotiable instruments, including negotiable 8. Providing places for the storage of valuable
instruments that are accepted by the bank items and papers;
and whose periods of terms are not longer 9. Providing custodian services to third parties on a
than normal practice in the trading of such contractual basis;
negotiable instruments; ) )
5 crowled ¢ indebted doth 10. Investing customer funds in other customers
Acknowledgments of indebtedness and oth- o
) 9 through the purchase of securities listed on the
er trade papers whose terms are not longer
. . stock exchange;
than normal practice in the trading of such
papers; 11. Providing factoring, credit card and trusteeship
c) State treasury certificates and government services,
guarantees; 12. Providing financing and/or engaging in other
d) Bank Indonesia Certificates; activities in accordance with sharia principles
e) Bonds; and the relevant regulations; and
f) Fixed term trade papers in accordance with 13. Engaging in such other activities as customarily

the provisions of the laws and regulations in
effect; and

g) Other commercial papers for terms that are
in accordance with the provisions of the laws
and regulations in effect.

n mandiri, friend of the nation annual report 2015

conducted by a bank provided that they do not
violate the provisions of the laws and regulations
in effect.
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In addition, Bank Mandiri may:

1. Engage in foreign exchange operations that a borrower has failed to fulfill its obligations

pursuant to the laws and regulations; and make
investments in other banks or financial services
companies, such as leasing companies, venture
capital companies, stock brokerages, insurance
companies and clearing as well as custodian
agencies, subject to the applicable laws and
regulations;

Make temporary investments so as to overcome
financing or credit failures based on sharia
principles, subject to such investments being
subsequently withdrawn and to the applicable
laws and regulations;

Act as the founder and manager of pension funds
in accordance with the prevailing regulations
governing pension fund industry.

Purchase collateral, both in its entirety or in part,
through auctions or other means in the event

to the Company, subject to the provision that
such collateral must be realized as expeditiously

as possible.

Purchase collateral, either all or in part, through
auctions or by other means in the case the debtor
did not meet its to Bank Mandiri, with provision
of collateral purchased the obligatory cashing as
soon as possible.

In conducting its business operations, Bank Mandiri offers
a wide variety of products and services, as described in the

“Products and Services” section of this Annual Report.
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banking products & services

Bank Mandiri continues to spread a new spirit of developing the
country through various innovative products and services offered,

which are based on its sincerity to give the best to its customers.
For whatever you wish, all you need is Mandiri

The products and services of the Bank are divided
into two segments, namely (1) the Wholesale Banking
managed by Corporate Banking, Commercial Banking
and Treasury & Markets Units. (2) Retail Segmentis

managed by Consumer Banking, Transaction Banking
and Micro & Business Banking Units.

In general, the Bank products and services are divided
into nine segments:

A. Savings products

Savings products

Mandiri Savings

Mandiri Savings Plans

Mandiri Business Savings

Mandiri Foreign Currency Business
Mandiri Hajj & Umrah Savings

Mandiri Employees and Students Savings
(KAPEL)

Mandiri Foreign Currency Savings

Mandiri Savings for the Indonesian Labor/
Migrant Workers

(TKI)
Mandiri Investors savings
My Savings

Mandiri Clearing Account Product and Deposit

114

Rupiah Clearing Account

Clearing Account in Foreign Currency
Mandiri Rupiah Deposit

Mandiri Foreign Currency Deposit

mandiri, friend of the nation annual report 2015

B. Financing Product

Mandiri Loan for Investment
Mandiri Working capital credit
Mandiri Cash Collateral Loan
Mandiri Micro Credit

Mandiri Versatile Micro Credit
o Versatile Micro Credit for Civil Servants
/ Member of TNI-Indonesian National
Army / Police
o Versatile Micro Credit for the Retirees
o Versatile Micro Credit for the Hajj bailout
Mandiri Home Mortgage Loan
o Mandiri Mandiri Take Over Home
Mortgage Loan
o Mandiri Top Up Home Mortgage Loan
Syndication and Club Deal
Mandiri Supply Chan Financing
o Supplier Financing
o Distributor Financing
o Account Receivable Financing

C. Treasury
Currency & Derivatives

Foreign Exchange Transactions
(Today,Tom,Spot) incl. Bank Notes
Currency Forward

Currency Swap

Currency Option

Interest Rate Swap
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+  Forward Rate Agreement Euroclear

Cross Currency Swap

D. Trade Products Services
«  Letter of Credit (LC)
L/C Issuance & Amendment
Forfeiting L/C Advising
L/C Negotiation
L/C Confirmation
Export Bills Collection
Documentary Collection

O O 0O 0O O o o

Export Usance Bills Discounting

+  Surat Kredit Berdokumen Dalam Negeri
(SKBDN)
Bill Purchasing (LC dan Non LC)

«  Bank Guarantee and Standby Letter of
Credit (SBLC)
Mandiri Bill Collection (Mandiri Virtual
Account, Mandiri Bill Payment dan Mandiri
Bill Aggregator)
Wesel Export Financing

Trade Finance Products

+  Bilateral Trade Financing
Export Credit Agency (ECA) Covered Buyers
Credit

+  Risk Participation
Bank Guarantee under Counter Guarantee
Reimbursing Bank

* Inter Mandiri Transaction
Forfeiting (Derivative)
Trust Receipt (High Yield Investment
Product)
Usance Payable at Sight (UPAS) Financing
(mandiri e-fx Service)

D. Agency Services

Jasa Custodial Services
General Custody
Sub Registry Surat Utang Negara (SUN) &
Sertifikat Bank Indonesia (SBI)
Local Custody for ADR/GDR Program
Mutual Fund Administration

+  Discretionary Fund Administration

KIK-EBA Administration

Trustee Services
Trustee

+  Paying Agent
Security Agent
Escrow Agent

*  Receiving Bank

Wealth Management

Mutual Fund Product
Money Market Mutual Funds
Fixed Income Mutual Funds
Mixed Mutual Funds
Shares Mutual Fund
Protected Mutual Funds

O O O 0o o o

Index Mutual Funds

Securities Products

o Retail State Bond

o0 Sukuk Investment Bonds Retail
o Referral Retail Brokerage

E. Credit Card
Visa
* Mandiri Visa Silver Card
+ Mandiri Visa Gold Card
Mandiri Visa Platinum Card
Golf Card Gold/Platinum

* Hypermart Card Silver/Gold
Corporate Card

Master Card
Everyday Card
+  SKYZ Card

Feng Shui Card

F. E-Channel Services
« Mandiri Internet/ Mandiri Business Internet

Mandiri SMS
+ Mandiri Mobile
Mandiri ATM
Mandiri Call
+ Mandiri EDC

Mandiri Clickpay
Mandiri e-money
* Mandiri e-cash
Mandiri Branchless Banking

mandiri, friend of the nation annual report 2015 _
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AND STAKEHOLDERS AND INVESTORS

Mandiri Cash Concentration
Mandiri Notional Polling

Mandiri Cash Management System
Mandiri Virtual Account

Mandiri Cashier Cash Management
Mandiri Corporate Collection

Treasury

Mandiri Money Transfer

International Cheque Collection

Mandiri Direct Settlement

Vostro Account

Financial Advisory

Bank Reference

Intra-day Facility for Securities Company
Overnight Facility for Securities Company

Payment Bank for Indonesian Central-
Securities Depository (KSEI)

Mandiri Financial Advisory
Arranger

Agency (Facility Agent, Security Agent, Escrow
Agent)/ Paying Agent

n mandiri, friend of the nation annual report 2015

Payment

Bill/Utilities payment/BPJS Payment

e-Tax Payment

Mandiri easy-Rincian Transaksi Ekspor (RTE)
Interface ERP (SAP/Oracle)

Online Purchasing System for Pertamina
Product

Payroll

Cash Pick up Delivery
Petty cash card
Special Aerogram
Fleet Card

Bancassurance Product

Regular Premium Unit Link:
o Mandiri Prosperous
o Mandiri Prosperous Sharia
o Mandiri Prosperous Intelligent
Single Premium Unit Link:
o Mandiri Investment Plus Prosperous
o Mandiri Investment Plus Prosperous
Sharia
Health & Protection
o Mandiri Jiwa Sejahtera
Mandiri Jiwa Prioritas
Mandiri Secure Plan
Mandiri Kesehatan Global
Mandiri Kesehatan Prima
Mandiri Kesehatan Optima
Mandiri Jaminan Kesehatan
Mandiri Hospitalife
Mandiri Proteksi Kanker

O O O 0O 0O O o o ©o

Personal Accident

Corporate Solutions

Mandiri Corporate Saving Plan
Mandiri Corporate Health Plan
Mandiri Corporate Life Plan

o
0
o
o Mandiri Corporate Cash Plan

Money Market Investments Package
Fixed Income Investment Package
Shares Investment Package
Combination of Investment Package
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shareholder structure
and composition

Information on Principal and Controlling Shareholders

The majority shareholder of Bank Mandiri is the Government of

the Republic of Indonesia with an ownership of 60%.

The remaining shares of 40% are distributed to
institutional and retail investors, both domestic and
international shareholders, with shareholding of not
more than 5% respectively. There are no strategic
investors in the list of the Bank’s shareholders other
than the Government of Indonesia which holds the
majority of the ownership.

30.35%

9.65%

n mandiri, friend of the nation annual report 2015

As the Stock Administration Bureau appointed by
Bank Mandiri, Datindo Entrycom has recorded and
filed every nominee account as one shareholder, with
the following composition:

60%

Bank Mandiri
Shareholders in 2015 (%)

@ The Government of the Republic of
Indonesia

@ Domestic Investors

International Investors
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Bank Mandiri Shareholder Composition per December 31, 2015
I.  Domestic Investors
1. The Government of the Republic of Indonesia (RI) 1 0.00 14,000,000,000 60.00
2. Individuals 17,977 82.00 263,459,960 1.13
3. Employees 1,816 8.28 22,727,018 0.10
4. Cooperatives 8 0,04 1,426,656 0.01
5. Foundations 29 0.13 21,268,745 0.09
6. Pension Funds 195 0.89 183,054,230 0.78
7. Insurance Companies 91 0.42 433,192,751 1.86
8. Banks - 0.00 - 0.00
9. Limited Liability Companies 134 0.61 628,711,398 2.69
10. Mutual Funds 231 1.05 698,731,242 2.99
Sub total 20,480 93.42 16,252,572,600 69.65
Il.  International Investors
1. Retail 98 0.45 1,053,749 0.00
2. Institutional 1,344 6.13 7,080760,984 3035
Sub total 1,442 6.58 7,080,760,733 30.35
Total 21,924 100.00 23,333,333,333 100

Until December 31, 2015, the number of Bank
Mandiri shareholders decreased by 54.91% to
21,924 shareholders, consisting of 20,482 domestic
shareholders and 1,442 international shareholders,
compared to last year's 22,384 shareholders.

The names of the top 20 shareholders as at December
31,2015 are listed in the table below:

mandiri, friend of the nation annual report 2015 _
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NATIONAL SHAREHOLDERS (OTHER THAN THE GOVERNMENT)

1 BPJS Ketenagakerjaan-JHT =~ Gedung Jamsostek. JI. South 544,841,106 2.3350333 Limited Liability
Jend. Gatot Subroto Jakarta Company
2 PT Prudential Life Assurance- Prudential Tower JL Jend, South 145,988,609 0.6256655 Insurance Company
REF Sudirman KAV 7 Jakarta
3 Reksa Dana Schroder Dana JSX Building Tower 2, 31st South 121,030,386 0.5187017 Mutual Fund
Prestasi Plus 9 Floor Jakarta
4 Reksa Dana Schroder Dana Gd. BEI Menara li Lt.31. JI. South 60,626,700 0.2598287 Mutual Fund
Prestasi Dinami Jend. Sudirman Jakarta
5 Reksa Dana Schroder 90 Plus JSX Building Tower II, 31st South 50,287,871 0.2155194 Mutual Fund
Equity Fund Floor JL. JE Jakarta
6 PT AIA FINL - UL Equity Menara Matahari, 7th Floor ~ Tangerang 49,965,400 0.2141374 Insurance Company
JL. Bulevar
7 Reksa Dana Schroder Dana JSX Building Tower Il, 31st South 43,416,934 0.1860726 Mutual Fund
Prestasi Floor JL. JE Jakarta
8 PT Taspen (Persero) - THT JI. Letjen Suprapto Central 43,074,912 0.1846068 Limited Liability
Jakarta Company
9 BPJS Ketenagakerjaan - JKK  JI. Jend. Gatot Subroto South 36,521,607 0.1565212 Limited Liability
No. 79 Jakarta Company
10 Reksa Dana Panin Dana C/0 Fund Administration - Others 35,678,700 0.1529087 Mutual Fund
Maksima 91033.40.0 SCS Deutsche B
INTERNATIONAL SHAREHOLDERS
1 SSB 21B5 S/A Oakmark 111 South Wacker Drive, Others 809,750,100 3.4703576 Foreign Corporation
International Fund Suite 4600 Chicago
2 GIC S/A Government Of 168 Robinson Road 37-01 Others 296,083,928 1.2689311 Foreign Corporation
Singapore Capital Tower
3 SSB 4545 S/A Lazard 30 Rockefeller Plaza New Others 234,146,430 1.0034847 Foreign Corporation
Emerging Markets EQU York NY 10112-6
4 BNYM SA/NV AS Cust Of EPF Building, Jalan Raja Others 212,443,094 0.9104704 Foreign Corporation
Employees Providen Laut, 50350 KUA
5 Citibank New York S/A Bankplassen 2,0151 OSLO,  Others 164,374,577 0.7044625 Foreign Corporation
Government Of Norw Norway
6 The Bank Of New York Mellon 0101 Barclay Street-22nd Others 157,306,530 0.6741708 Foreign Corporation
DR Floor West, New
7 BBH Boston S/A Vangrd EMG 100 Vanguard Blvd Malvern  Others 152,024,480 0.6515335 Foreign Corporation
MKTS STK INFD PA 19355-2331
8 HSBC Bank PLC S/A Saudi HSBC House, Harcourt Others 134,106,567 0.5747424 Foreign Corporation
Arabian Monetary Centre, Harcourt ST
9 Citibank New York ADR S/A 388 Greenwich Others 94,456,250 0.4048125 Foreign Corporation
Citibank N.A.
10 SSB C7M8 S/AMET INVSTR  One Financial Center 20th Others 91,217,400 0.3909317 Foreign Corporation

SER TR-HARRIS OA

Floor, Boston
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Options and stock ownership of Bank Mandiri by members of the Board of Commissioners, Directors and Senior Executive
Vice President (SEVP) per December 31, 2015 are as follows:

Board of Comissioners

1. Wimboh Santoso* 0 0 0 0 0
2. Imam Apriyanto Putro 0 0 0 0 0
3, Aviliani 0 0 0 0 0
4. Goei Siauw Hong 0 0 0 0 0
5. Bangun Sarwito Kusmuljono 0 0 0 0 0
6. Abdul Azis 0 0 0 0 0
7. Askolani 0 0 0 0 0
8. Suwhono 0 0 0 0 0
Board od Directors
1. Budi G. Sadikin 3,500,500 0 0 0 0
2. Sulaiman Arif Arianto 190,029 0 0 0 0
3. Sentot A. Sentausa 4,350,000 0 0 0 0
4. Ogi Prastomiyono 485,500 0 0 0 0
5. Pahala N. Mansury 816,500 0 0 0 0
6. Royke Tumilaar 51,000 0 0 0 0
7. Hery Gunardi 171,500 0 0 0 0
8. Tardi 462,500 0 0 0 0
9. Ahmad Siddik Badruddin 600,000 0 0 0 0
10.  Kartini Sally 180,000 0 0 0 0
11 Kartika Wirjoatmodjo 0 0 0 0 0
Senior Executive Vice President (SEVP)
1. Riyani T. Bondan 0 0 0 0 0
2. Ventje Rahardjo 0 0 0 0 0
88 Mustaslimah 132,000 0 0 0 0
4. Rico Usthavia Frans 0 0 0 0 0
5. Kepas A. Manurung 500 0 0 0 0
6. Sanjay N. Bharwani 0 0 0 0 0
7. Joseph Georgino Godong 0 0 0 0 0

Ownership of shares by each member of the Board of Directors of Bank Mandiri not reach 5% (five percent) of
the paid-up capital Bank Mandiri.

Referring to Bapepam-LK No.X.M.1 on Disclosure Certain Shareholders, can be informed that during 2015 there
has been a purchase of shares of the Bank by a member of the Board of Directors, Mr. Ahmad Siddik Badruddin,
in the amount of 400,000 shares on October 28, 2015 and has been reported to the OJK and published in
the Indonesia Stock Exchange website on November 2, 2015 (3 working days). Thus, the number of shares
increased to 600,000 shares.
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organizational structure of
PT Bank Mandiri (Persero) Thk

Board of Commissioners

Audit Risk Renumeration &
Committee Monitoring Nominations
Committee Committee
Integrated
Governance
Committee

Deputy President Director

President Director
BUDI GUNADI SADIKIN

SULAIMAN A. ARIANTO

Treasury & Markets
PAHALA N. MANSURY

Corporate Banking
ROYKE TUMILAAR

Commercial Banking
KARTINI SALLY

Int'l Banking &

Banking 1
YUSAK L.S. SILALAHI

Commercial Banking 1

FERRY M. ROBBANI RUSLINA S.S.H.B.

Consumer Distributions
Banking SENTOT A. SENTAUSA
HERY GUNARDI

E.'J.':.?;Zﬁ.'iﬁ? Consumer Deposits Micro Banking Distribution Strategy
RIZA ZULKIFLI : SETIYO WIBOWO MASWAR PURNAMA
Transaction
Banking Sales ‘ ‘ ‘
Teddy Y. Danas
| Credit Cards Business Banking Regional
BOYKE YURISTRA HERMAWAN CEO

Transaction Banking
Product Devlp
Paulus Adinata W

Treasury Banking2  Ct Banking 2
PANJI IRAWAN MAQIN UDDIN NORHADI HOTMA RUMA P.
Bank Mandiri
Cayman Island, Banking 3 Ci ial Banking 2
Hong Kong, Singapore M. ISWAHYUDI TRI PRASETYO
& Shanghai
I
Mandiri Sekuritas Corporate Banking 4
ABIPRAYADI RIYANTO SUCIPTO PRAYITNO
|
Corporate Banking 5
ALEXANDRA ASKANDAR
|
Corporate Banking 6
Corporate Banking 7
ARYA SUPRIHADI
InHealth Indonesia
Life Insurance
IWAN PASILA
Financial Institution
Pension Fund
BOC & Committees BOD & Committees

under the BOC

under the BOD
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Consumer Loans Vaslule ?.ha'" Bank Mandiri
SARASTRI BASKORO ouren Dili, Timor Leste
Transaction ANGGA ERLANGGA
Banking Retail |
RAHMAT BROTO
TRIAJI Bank
Wealth Management q "
Syariah Mandiri
ELINA WIRJAKUSUMA AGUS SUDIARTO
|
Strategic -
Marketing & Comm B'[aa"skpma::zl
RO=EMARELCIAND NIXON LP NAPITUPULU
AXA Mandiri
Financial Services
JEAN PHILIPS
Mandiri
AXA General Insurance
ALBERTUS W.
Mandiri
Tunas Finance
IGNATIUS SUSTYO
Mandiri International
Remittance
Mandiri Manajemen
Investasi
MUHAMMAD HANIEF
Director SEVP Group Head
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Board of Directors

assets Risk Capital Information Human

& liabilities | Management @ & Subsidiaries | & Technology ' Capital Policy
committee Committee Committee Committee Committee
Wholesale Retail ‘ Credit ‘ Integrated Risk Policy
Business Business | Committee = Management | Procedure
Committee Committee Committee Committee

q - Risk Mgt.
Technology & Operations Finance & Strategy S

0GI PRASTOMIYONO KARTIKA WIRJOATMODJO KCompliance
: - Human Internal
Ch(;efffl-li::h Wholesale Risk Retail Risk -

Capital Audit
JOSEPH GEORGINO G. SR RIYANIT- BONDAN SANUJAY N. BHARWANI MUSTASLIMAH

AHMAD SIDDIK B

Corporate
Transformations
VENTJE RAHARDJO

Attachment to Decree of the Board of Directors No. KEP.DIR/001/2015
Dated January 2, 2015

- Second-Tier ;
Overseas Subsidiar . e . Affiliated
. Office . Y Subsidiary Entity
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BANK MANDIRI
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brief profiles of senior executive vice

president (SEVP)

Riyani T. Bondan

Senior Executive Vice President

Retail Risk

Mrs. Riyani T. Bondan is an Indonesian
citizen, born in 1961. Domicile in Jakarta.
Appointed As SEVP Retail Risk through
BOD Decree No. KEP.DIR / 093/2015
dated March 26th, 2015.

Career.

She started her professional career as a Credit Analyst in the Plantation Credit Bureau of
Bank Ekspor Impor Indonesia in 1987. In 1994, she was appointed Head of the Corporate
Bureau Section, before being named Executive Secretary to the President Director in
1997, in which she remained until 1999. Upon the establishment of Bank Mandiri, she
was appointed Group Head of Corporate and Commercial Credit. In 2000-2001, she
served as Head of Commercial Credit Ill, and was appointed as Group Head Retail Credit
Risk Approval in 2002. She then held the Group Head Learning Center position in 2005,
and went on to become the Senior Executive Vice President Internal Audit in the year
2015.

She graduated from the Bogor Agricultural University in 1984 and the University of
Illinois, Urbana Champaign, in 1994,

Training Courses:

She participated in various training courses and seminars, including Human
Performance Improvement in Athens (2004), Advanced Corporate Credit Workshop in
New York (2006), Leverage Finance Asia Conference in Hong Kong (2008), Specialized
Corporate Credit in Shanghai (2008), the IIA International Conference in Atlanta (2010)
and Strategic for Leadership in Lausanne (2010).

Ventje Rahardjo

Senior Executive Vice President

Corporate Transformations

Mr. Ventje Rahardjo is an Indonesian
citizen. Born in 1954.He is domiciled
in Jakarta. He was appointed as SEVP
Corporate Transformations Formerly the
Change Management through BOD Decree
No. KEP.DIR / 005/2015 dated January
2nd, 2015

Career:

He began to climb the career ladder in Bapindo, where he worked as an Analyst and
then the General Manager between 1981 and 1999. He then joined Bank Mandiri, where
he served as a Member of the Merger Team and the Director of Commercial Banking
(1999-2005), before moving to Bank Rakyat Indonesia as Director of Retail & Micro
Banking (2005-2006). In the following years, he worked in other capacities, including a
Senior Advisor with Batasa Tazkia Consulting (2006-2007), the Managing Director SME
Commercial & Sharia Banking at BRI Syariah (2007-2008) and the CEO of BRI Syariah
(2008-2011).

He graduated with a Bachelor’s degree in economics from the University of Indonesia in
1980, and a Master’s Degree in Economics from the University of New England, Australia
in 1986.

Training Courses:

He had participated in various training courses, both nationally and abroad, such as
Certification of Risk Management in Amsterdam (2004), SESPIBANK in Jakarta (1998),
Advanced Course on Banking (1983), Advanced Management Program for Overseas
Bankers (1993) and Top Management Program in Manila (1995).
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Mustaslimah
Senior Executive Vice President
Internal Audit

Career.

Her professional career began as she joined Bank Bumi Daya as Assistant Marketing
Officer (1990). Afterwards, in 1997 she served as Instructor Regulator, followed by these
posts: Senior Officer Support Function (1999), Group Head CRM — MOL Risk (2000),
Group Head Logistics (2001), Department Head of Procurement & Fixed Asset Services
(2001), Department Head of Asset Maintenance & Warehouse (2004) and Department
Head of Credit Operation (2004-2005). Additionally, she was appointed Group Head of
Compliance (2006-2010), Group Head of Procurement & Fixed Assets (2010) and Group
Head of Human Capital Services (2014-2015).

She earned her undergraduate degree in Bogor Agricultural University in 1988.

Training Courses:
Mrs. Mustaslimah is an Indonesian

citizen. Born in 1965.She is domiciled
in Jakarta. She was appointed as SEVP
Internal Audit through BOD Decree No.
KEPDIR / 095/2015 dated March 26th,
2015

She had actively participated in various training programs and seminars, including
Strength Based Performance Coach (2009), Communication Forum of Compliance
Section (2010), Great Leader Training Program Phase I1 (2011), Accountability Session
4Dx (2012), Service Excellence for Senior Manager (2012), Mandiri New Horizon
Workshop (2012) and Refresher for Risk Management Certification (2014).

Rico Usthavia Frans
Senior Executive Vice President
Transaction Banking

Mr. Rico Usthavia Frans is an Indonesian
citizen. Born in 1970.He is domiciled
in Jakarta. He was appointed as SEVP
Transaction Banking through BOD Decree
No. KEP.DIR / 007/2015 dated January
2nd, 2015

Career:

His professional experience commenced when he was appointed a Field Manager by
Schlumberger (1993-1995). He then worked at Citibank NA (1995-2010) before moving
to Bank Mandiri in 2010 as Group Head Electronic Banking.

He graduated from the Bandung Institute of Technology in 1992.

Training Courses:

He also had taken part in various training courses and seminars at home and abroad,
including Core Credit Risk, Internet & e-Commerce, Intermediate Risk, e-Business
Regional Conference, and e-Commerce Payment Gateway & Workshop.
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Kepas A. Manurung
Senior Executive Vice President
Wholesale Risk

Mr. Kepas A. Manurung is an Indonesian
citizen. Born in 1961.He is domiciled
in Jakarta. He was appointed as SEVP
Wholesale Risk through BOD Decree No.
KEP.DIR / 094/2015 dated March 26th,
2015

REPORT TO
SHAREHOLDERS
AND STAKEHOLDERS

INFORMATION FOR
SHAREHOLDERS
AND INVESTORS

BANK MANDIRI
SUBSIDIARIES

Career:

His professional experience includes, among others, Senior Officer CRM-Retail KUK
Region 3 (1999), Group Head CRM-Retail KUK Region 3 & 6 (1999), Professional Staff
Portfolio and Operational Risk Management (2001), Department Head - Credit Policy
(2006), Regional Risk Manager in the Commercial Risk Group (2007-2010), PKMK Risk
Management in Commercial Risk Group (2011) PJ Group Head - Corporate Risk | (2012)
and Head of Corporate Risk Group | (2013).

He graduated from Bogor Agricultural University majoring in Agronomy in 1984 and
then continued his education in Master's degree programs at IPPM and Gadjah Mada
University/Kentucky University, with marketing and management as his fields of study
in 1989 and 1997 respectively

Training Courses:

In addition, he had attended various training programs and seminars both at national
and international level, among others; Training Service Mindset (2010), Workshop 4DX
- Risk Management Directorate (2011), Great Leader Training Program Phase Il (2011),
Risk Management Competency Certification (2011), Great Leader Program Workshop
(2012), Mandiri New Horizon Workshop (2013), Green Banking Seminar (AFD) (2014)
and Wholesale Bankers Program 2014.

Sanjay N. Bharwani

Senior Executive Vice President

Human Capital

Mr. Sanjay N. Bharwani is an Indonesian
citizen. Born in 1961.He is domiciled in
Jakarta. He was appointed as SEVP Human
Capital through BOD Decree No. KEP.DIR /
009/2015 dated January 2nd, 2015

mandiri, friend of the nation

Career:

His professional career started as Senior Manager of Consulting, Accenture - Jakarta
(1997-2004), Country Head of Watson Wyatt — Mumbani, India (2004-2005), Senior
Consultant at Gyann, Jakarta and Australia (2006-2007), Senior Vice President of HR
Centres of Expertise & Operations at Bank Permata (2007-2008), Group Head of Human
Capital Strategy and Policies at Bank Mandiri (2008- 2012) and Director of Human
Capital at PT Rajawali Corpora.

He graduated from the Federation University of Australia - Victoria in Technology and
Business in 1993.

Training Courses:

He had taken various training courses and seminars, both at home and abroad, including
Finance for non-finance managers, Accenture (2003), Watson Wyet Proprietary Job
Evaluation tools, Watson Wyatt (2004), Certified Recruiter, Standard Chartered Bank
(2008), Leading high impact teams, Kellogs School of Management (2011), Risk
Management Certification Refresher Program, Bara (2013), Executive Overview of
Islamic Banking, Indonesian Banking Development Institute (2013).
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Joseph Georgino Godong
Senior Executive Vice President
Chief Information Officer (CIO)

Career:

He commenced his professional career as Director of Information Technology and
Operations, Permata Bank (2006-2008, 2009), Director of Compliance at Permata Bank
(2008,2009-2010), Director of Information Technology and Operations, Permata Bank
(2008-2009). He joined Bank Mega as Director of Technology, Operations and Finance
(2010-2013), Director of Technology and Operations (2013-2014) and Executive Officer
(2014).

He graduated from Trisakti University in 1986.

Training Courses:

Mr. Joseph Georgino Godong is an He had partaken in various training courses and seminars, both at home and abroad,
Indonesian citizen. Born in 1961.He is including Technology Services Advisors meeting, Visa International, Seoul (2006),
domiciled in Jakarta. He was appointed Leadership Communications, Permata Bank (2007), General Manager/Effective
as SEVP Chief Information Officer . . -

(CI0) through BOD Decree No. KEP. Leaders, Oxford Sc_hool - SCB (2007), IT_Summlt, _Sun Microsystems, San Franmss:o,
DIR/010/2015 dated January 2nd, 2015 2007, Bank Indonesia 7th Annual International Seminar (2009), and The 4th Jakarta Risk

Management Convention, BSMR, 2009.
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map of region operational
and branch locations

europe LONDON

CAYMAN ISLAND
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| 2012 | 2013 | 2014 | 2015

Head Office 1 1 1 1

SINGAPORE Regional Offices 12 12 12 12
Overseas Branches/ 7 8 8 8
Domestic Branches 1,810 2,050 2,312 2,457
HONGKONG
o SHANGHAI Cash Service Offices 293 301 261 273

INDONESIA
Y
&
o
remittance
MALAYSIA TIMOR LESTE
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1. Bank Mandiri Cabang
Singapura

3 Anson Road #12-01/02 Springleaf Tower
Singapore, 079909 www.ptbankmandiri.
com.sg

2. Bank Mandiri Cabang
Hong Kong

7th Floor, Far East Finance Centre 16
Harcourt Road, Hong Kong
www.bankmandirihk.com

Shop 3. G/F. Keswick Court, 3 Keswick
Street Causeway Bay, Hongkong

Cardinal Plaza 3rd Floor, #30 Cardinal
Avenue PO BOX 10198, Grand Cayman KY
1-1002 Cayman Islands

3. Remittance Office
Hongkong

4. Cayman Island Branch

Avenida Presidente Nicolau Lobato

5. Dili Branch No. 12 Colmera, Dili - Timor Leste

6. Shanghai
Representative Office

Bank of Shanghai Tower 12th Floor,
No. 168 Ying Cheng (M) Road,
Pudong Area Shanghai 200120
Cardinal Court (2nd Floor), 23 Thomas
More Street, London ETW 1YY, United
Kingdom

Wisma MEPRO

Ground & Mezzanine Floor 29 &

31 Jalan Ipoh Cho w Kit, 51200

Kuala Lumpur mandiridu@

7. Bank Mandiri (Europe)
Limited, London

8. Mandiri International
Remittance Sdn. Bhd.

mandiriremittance.com.my

65-6213-5688 (Gen-
eral)/ 65-6213-5880
(Dealer)/ 65-6532-
6086 (Dealer
Board)
+852-2527-6611 /
+852-2877-3632

+852-2881-6850

+1-345-945-8891

+670-331-7777/
+6221-526-3769/
+6221-527-1222

+86-21-5037-2509

+44-207-553-8688

+603-4045 4988

5-6438-3363 (Gen-
eral)/ 65-6536-3008
(Dealer)

852-2529-8131 /
852-2877-0735

852-2881-6850

+1-345-945-8892

+670-331-7190/
+670-331-7444/
+6221-252-1652/
+6221-526-3572
+86-21-5037-2509

+44-207-553-8699

+603-4043 7988

BANK MANDIRI
SUBSIDIARIES

BMRISGSG

BMRIHKHH

BMRIKYKY

BMRICNSH

BMRIGB2L
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The branch offices listed here are limited to the area level. The full list of branch
offices is provided separately on the attached CD.

10.

11.

12.

REGION I/
SUMATERA 1

REGION Il/

SUMATERA 2

REGION I11/
JAKARTA 1

REGION IV/
JAKARTA 2

REGION V/
JAKARTA 3

REGION VI/
JAWA 1

REGION VIlI/
JAWA 2

REGION VIII/

JAWA 3

REGION IX/

KALIMANTAN

REGION X/

SULAWESI & MALUKU

REGION XI/

BALI & NUSA TENGGARA

REGION XIl/
PAPUA

OVERVIEW OF ‘ CORPORATE
GOVERNANCE

BUSINESS
SUPPORT
FUNCTIONS

JI. Pulau Pinang No. 1

JI. Kapten A. Rivai
No.1008

JI. Lapangan Stasiun
No. 2

JI. Kebon Sirih
No. 83

JI. Jend. Sudirman
Kav. 54-55

JI. Soekarno Hatta
No. 486

JI. Pemuda No. 73

JI. Basuki Rahmat No.
129-137

JI. Lambung Mangkurat

No. 3

JI. R.A. Kartini No. 12-14

JI. Veteran No. 1

JI. Dr. Sutomo No. 1

Medan

Palembang

Jakarta Barat

Jakarta Pusat

Jakarta Selatan

Bandung

Semarang

Surabaya

Banjarmasin

Makassar

Denpasar

Jayapura

@ INTEGRATED
CORPORATE
GOVERNANCE

20111

30135

11110

10340

12190

40266

50139

60271

70111

90111

80111

99111

@ CORPORATE

SOCIAL

RESPONSIBILITY

(061) 4153396,
4555434

(0711) 364008 - 012,
364013

(021) 6922004,
2600500, 6922343,
6922343, 6922005
6922204, 6918695
,69833162-3,6916454

(021) 23565700,
39832922,

39832921, 30400144,
30400147, 30400105,
39832924

(021) 5266566,
5267368

(022) 7506242,
7511878

(024) 3517349,
3520484,3520487

(031) 5316764 - 66

(0511) 3365767

(0411) 3629096,
3629097, 3634811;
3633913

(0361) 226761 - 3

(0967) 537081,

537183-4,
537189

® ox

REFERANCE

4153273

310992,
3120417,
374279

6922006

39832917,
39832918,
39832923

5267371,
5267365

7505810,
7506632

3520485
5316776,
5320641,

5316597

3352249,
4366719

3629095,
3650367
224077, 261453,

235924

(0967) 537181
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corporate group structure

BANK MANDIRI
SUBSIDIARIES

The following diagram shows the structure of Bank Mandiri corporate group comprising 12 Subsidiaries,
3 Associated Entities and no jointly controlled entities, either in the form of a Joint Venture or Special

Purpose Vehicle (SPV), as depicted below:

mandiri

Shariah
Banking

132

Banking Securities
: mandin mandin
taspen pos sk mtas
58,25% 99,99%
et
mandir
L mandin vestasi
I FODe 99,99%
100% .
mandir
— capital
99%
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Consumer
Finance

—

L
mandan
tunas finance

51%

g
mandin

51%

Subsidiary

benefits from its activities.

Remittance
Services

C i

rnandiri
remittance

100%

~ utama finance

Consumer

E meandin
general insurance

60%

is a company controlled by Bank Mandiri,
which has the authority to regulate financial and
operating policies of the subsidiary so as to obtain
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Life Insurance Health Investment Stock Financing
Insurance Settlement Bureau
) e -
o l:IIFl ¥ rr&;cllw e E..S.'JEI ‘r‘"}‘, , ﬂ"‘ e
51% 80% 34% 10% 7%

Associated Entity and Jointly Controlled Entity

is a company over which the Bank
has significant influence, and which is not a subsidiary
or a joint venture. The definition of “Significant
Influence” is the authority to participate in the making
of financial and operating policy decisions, but not to
control or jointly control over those policies.

is a joint company in which
the parties share ownership, and which are governed
by an agreement to share control over certain
activities. In this company, strategic financial and
operational decisions related to its activities must
be taken consensually by all of the parties sharing
control.
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brief profile of subsidiaries

and associated entities

The brief profile of Subsidiaries will be outlined further under a separate section in this Annual Report, i.e.

Subsidiaries section.

ksei(®

I rgeraaan (Gentral

Securiles Depastony
COMPANY PROFILE
PT Kustodian Sentral Efek Indonesia (KSEI) is a
Central Securities Depository (CSD) in Indonesian
capital market, incorporated in Jakarta on December
23, 1997 and obtained its operational license on
November 11, 1998. In the institutional context of
Indonesian capital market, KSEI is one of the Self-
Regulatory Organizations (SRO) besides Indonesia
Stock Exchange (BEIl) and Indonesian Clearing
and Underwriting Institution (KPEI). Based on the
provisions of Law No. 8/1995 concerning Capital
Market, KSEI performs its function as a CSD in
Indonesian capital market by providing central
custodian services and settlement of Securities
transactions in a regular, reasonable and efficient
manner.

Board of Commissioners and Board of Directors
Board of Commissioners
President Commissioner
Commissioner
Commissioner

: Wahyu Hidayat
: Ananta Wiyogo
: Heri Sunaryadi

Board of Directors
President Director
Director
Director

: Margeret M. Tang
: Syafruddin
: Friderica Widyasari Dewi
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KSEI commenced its operational activity on January
9, 1998, i.e. completing settlement of script trading,
by taking over similar function from PT Kliring
Deposit Efek Indonesia (KDEI), previously a CDP. As
of July 17, 2000, KSEI together with BEI (previously
known as Jakarta Stock Exchange) and KPEI have
been conducting script-less trading and settlement in
Indonesian capital market. KSEl's shares are owned
by its service users, namely: SRO (BEI and KPEI),
Custodian Banks, Securities Companies and Stock
Administration Bureaus (BAE).

The shareholders of KSEI are 26 securities companies,
9 custodian banks, 3 stock administration bureaus
and 2 SROs. Bank Mandiri is one of the custodian
banks holding 10% of the shares in KSEI.

Company Address

Head Office

Gedung Bursa Efek Indonesia Tower 1 Lt.5
JI. Jend. Sudirman kav. 52-53,

Jakarta 12190

Indonesia

Telepon : (+62 21) 515 2855

Fax : (+6221) 5299 1199

Bebas Biaya : 0800-186-5734

Website : http://www.ksei.co.id/contact_us
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PT. SARANA BERSAMA PENGEMBANGAN INDONESIA (SBPI)

COMPANY PROFILE

PT Sarana Bersama Pengembangan Indonesia
is a company in the service sector (can carry out
business activities in the field of consulting, business,
management and administration, i.e. changes to the
Articles of Association in accordance with Law No.
40/2007, certificate No. 133 dated November 23,
2009), formerly on mobilization of funds non-bank
financial institutions with the intention of developing
a national company and the role of the national
capital to contribute to the economic development in
Indonesia.

At the beginning of its founding shareholders
SBPI consists of 50 banks in Indonesia, but in the
course of which some banks do stop operation and
amalgamation (merger) by financial institutions
Indonesian authorities.

Board of Commissioners and Board of Directors
Board of Commissioners
President Commissioner : Henry

Board of Directors

President Director : Arief Radjasa Wardhana

Company Address

Head Office

Setiabudi 2 Building, Suite 502A,

JI HR Rasuna Said Kav 62, Kuningan,
Jakarta Selatan 12920

Telepon (021) 521 0715,

(021) 521 0732 (hunting),

(021) 521 0799

Fax No (021) 521 0755
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PT PANN (Persero)

COMPANY PROFILE Board of Commissioners and Board of Directors
PT PANN is ex legacy investments of Bapindo and a Board of Commissioners

finance company that helps finance the procurement President Commissioner : Henda Tri Retnadi
of commercial ships in Indonesia. Before the

separation (Spin Off) the company was engaged in Board of Directors

the financing of national commercial ships with focus President Director :Hery S. Suwandi

on financing to the shipping company to lower middle
class with a mechanism of financing Financial Lease/
Lease Purchase on installment/Buy Fade, Sale &
Lease Back and Factoring.

Company Address
Head Office
JI Cikini IV No.11 Jakarta 10330, Indonesia

The company can carry out the main business

activities:

* Procure ship by ordering new ships and the
purchase of commercial ships as well as scientific
equipment sold to the next ship either in cash or
installments or rented to those in need.

+ Procure purposes/equipment docks and shipyards

+ Conduct equity in firms that perform other business
activities considered strategic.

+ Perform other businesses commonly conducted in
the development of merchant fleet with regard to
the provisions of national laws and regulations

+ Inaddition PANN PT (Persero) to conduct business
in order optimizeutilization of available resources,
including in the field of hospitality.
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Gedung Bursa Efek Indonesia, Puri Datindo - Indonesia Stock Exchange

Menara 1

JI. Jend. Sudirman Kav 52-53,
Jakarta 12190, Indonesia
Telp: 62-21 5150515
www.idx.co.id

Stock
Ratings
Agencies

PT Bank Mandiri (Persero) Tbk
Plaza Mandiri

JI. Jend. Gatot Subroto Kav. 36-38
Jakarta Selatan, Jakarta 12190
Indonesia

Telp: 62-21 526 5045

Fax.: 62-21 527 4477,527 5577 Call
Center : 62-21 5299 7777, 14000
Website: http://www.bankmandiri.
co.id

Swift Code: BMRIIDJA

Wisma Sudirman

JI. Jend. Sudirman Kav 34,
Jakarta 10220, Indonesia
Telp: 62-21 570 9009

Fax.: 62-21 526 6702
www.datindo.com

PEFINDO

(Pemeringkat Efek Indonesia)
Panin Tower - Senayan City 17th
Floor

JI.Asia Afrika Lot.19, Jakarta
10270 INDONESIA

Telp: 62-21 7278 2380

Fax: 62-21 7278 2370

Fitch Ratings Indonesia
Prudential Tower It 20,

JI. Jend Sudirman Kav 79
Jakarta 12910

Telp: 62-21 5795 7755
Fax: 62-21 5795 7750

Rohan Hafas

| Telp: 62-21 524 5299

Fax.: 62-21 526 3460

Website: http://www.bankmandiri.

co.id
Email: corporate.secretary@
bankmandiri.co.id
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Building Tower 2, 7th Floor,
JI. Jend. Sudirman Kav.
52-53, Jakarta Pusat, DKI
Jakarta, 12190

Telp: 62-21 52895000
Fax:62-21 52894100

Standard & Poor’s Ratings
Services

Suite 3003, 30/F, Edinburgh
Tower, The Landmark,

15 Queen's Road Central,
Hong Kong

Telp: 852 2533 3590

Fax: 852 2533 3599

Moody'’s Investors Service

50 Raffles Place #23-06
Singapore Land Tower
Singapore 048623, Singapore
Telp: 65 6398 8339

Fax: 65 6398 8301

Rohan Hafas

Telp: 62-21 524 5085

Fax.: 62-21 5290 4249
Website: http://irbankmandiri.
co.id

Email: ir@bankmandiri.co.id
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OPENING REPORT TO INFORMATION FOR COMPANY
SHAREHOLDERS SHAREHOLDERS PROFILE
AND STAKEHOLDERS AND INVESTORS

brief profile, performance and governance of
the company in the subsidiary

mandir
syanah

Most Trusted Company Indonesia Best Indonesia Best The Best Service Excellence
based on Corporate Brand Award for eMark Award 2015 Islamic Bank in Award 2015, award
Governance Perception the Platinum from SWA Magazine Indonesia 2015 for service from
Index (CGPI) of the Good category from in cooperation from Asiamoney Infobank magazine
Corporate Governance SWA and Mars with Telkom in collaboration
Award 2015 held by survey institute University for the ICT with MRI
SWA Magazine and the implementation in
Indonesian Institute for the field of sales and
Corporate Governance marketing . -
o
asizmt
[TEE]
e
| 25|
Ml
Corporate Image Indonesia Middle- 2" Place in Islamic Bank of Rating AA+ (idn)
Award 2015 from Class Brand Annual Report The Year, Triple with Stable
Tempo Media Group Champion 2015 Award (ARA) for A, from the Outlook from
in collaboration with Product Category Hajj Annual Report media group The Pefindo
Frontier Consulting Savings from SWA 2014 Asset of Hong
Group in collaboration with Kong
Inventure
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PT Bank Syariah Mandiri (BSM) is a company engaged
in banking with Islamic principles. Bank runs its
business based on the approval from Bank Indonesia
based on Decree of the Governor of Bank Indonesia
No. 1/24/KEP.GBI/1999 dated October 25, 1999 as
a commercial bank based on Islamic principles and
began operating on 1 November 1999.

The composition of the Company’s ownership is PT
Bank Mandiri (Persero) Tbk. with 99.99% (397,804,386
shares) and Mandiri Sekuritas at 0.01% (1 share).

PT Bank Syariah Mandiri offers innovative products
for customers which are classified into four groups:
financing, funding, service and sharia service.
Funding products include third party fund (DPK),
consumer fund and cheap fund. Meanwhile, financing
products include per scheme financing, per economic

sector financing and per segment financing. Service
products include product service, operational service
and investment service. Finally, sharia service product
includes priority Mandiri sharia.

Board of Commissioners

President Commissioner : Ventje Rahardjo
Independent Commissioner : Ramzi A. Zuhdi
Independent Commissioner : Bambang Widianto
Independent Commissioner : Zulkifli Djaelani
Commissioner : Agus Fuad

Board of Directors

President Director : Agus Sudiarto

Director : Agus Dwi Handaya
Director : Fahmi Ridho
Director : Putu Rahwidhiyasa
Director : Edwin Dwidjajanto
Director : Kusman Yandi
Director : Chairul Anwar

Head Office

Wisma Mandiri |,

JI. MH. Thamrin No. 5 Jakarta 10340

Phone :(62-21) 2300 509, 3983 9000 (Hunting)
Fax :(62-21) 3983 2989

Website : www.syariahmandiri.co.id
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Company Performance

Since its operation on November 1, 1999, BSM grew
very fast. Assets rose by an average of 9.07% per year
(Compounded Annual Growth Rate/CAGR of 2000 to
December 2015), third party fund (DPK) rose 9.42% per
year and financing grew by an average of 4.50% per
year.

Asset (IDR billion)

=)
~
(el
o
~
J l l ).
2012 2013 2014 2015
Third Party Fund (IDR billion)
D
©
J J
2012 2013 2014 2015

It also makes the BSM make the bank with top-ranking
positions when compared to the national banks.

Throughout 2015, Indonesia’s macroeconomic
conditions are still not conducive characterized by
the weakening of the rupiah against the US dollar
and the continuing decline in commodity prices. Such

11728 mandiri, friend of the nation annual report 2015

Such rapid growth put BSM as the largest sharia bank
in Indonesia since 2003. BSM is able to maintain
its top position despite increasing number of sharia
banks in Indonesia, with 12 commercial sharia banks
and 22 sharia business units as of 2015. BSM leads
the sharia banking industry in Indonesia.

Financing (IDR billion)

51,090

J
2012 2013 2014 2015

conditions have an impact on the actual business
operations which then affect the Bank's business.

In the midst of these conditions, and focus on the
decline of financing problems in 2015, BSM was still
able to record business growth.



MANAGEMENT ®

OVERVIEW OF . CORPORATE

@ INTEGRATED (@ CORPORATE

® ox

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Indicators of the Bank’s business growth show the
continued strength of our liquidity throughout 2015,
and financing growth throughout 2015. In the midst of
the tight liquidity in 2015, BSM is able to improve the
acquisition of third party funds became IDR 62.113
trillion from IDR 59,821 trillion in 2014. Of the total
Fund Third-party, low-cost funds increased by 46.61%
from to 49.63% as a result of growth in demand
deposits reached 12.12% and 10.19% savings reached.

While financing grew 3.98% to IDR 51.090 trillion.
Increased Funding impact on the increase in the
Bank's income becomes IDR 6.913 trillion, an increase
of 6.32% compared to the Bank's income in 2014.

From the cost side, the company is able to do so the
overall efficiency of the load only increased by 1.16%
to IDRR 6.623 trillion.

As a result of focusing on the completion of financing
problems, in 2015 the Bank recorded a cash recovery
amounted to IDR 423 billion, so as to strengthen the
reserve.

Of the increase in revenues and cost efficiency, BSM
managed to record an operating profit of IDR 1.416
trillion, up 46.38% from the previous year. However, the

high financing problems due to the unfavorable macro
conditions, the Company should establish a provision
charge of IDR 1.047 trillion.

With these efforts, in 2015 the Company managed to
increase net profit to IDR 290 billion.

From the capital side, the BSM is quite strong with
an indicator Capital Adequacy Ratio (CAR) as of
December 2015 amounted to 12.85%. On 24 November
2015, the Company obtained a capital increase
amounting to IDR 500 billion.

In order for the company’s business is growing
faster, throughout 2015 the BSM management
synergizing business capacity building, infrastructure
development, and improving the competence of
human resources with the parent company and the

group.

Support parent company and its stakeholders, as
well as public confidence in the strong-marked BSM
high market share, brand, as well as growth capital
fund management for the society-be optimistic that
we can bring better performance of BSM in 2016 to
realize a vision to make BSM as Leading Islamic Bank
and Modern.

BSM'’s financial performance is summarized in the statements below:

Financial Position (IDR billion)

Assets 54,229
Liabilities 50,048
Equity 4,181

63,965 66,956 70,370
59,103 62,338 64,755
4,862 4,617 5614

mandiri, friend of the nation annual report 2015 _
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Profit Loss Statement (IDR billion)
Revenue 5,830 6,640 6,502 6,913
Expense 5024 5,988 6,547 6,623
Net Income 806 652 (45) 290

*) reclassified and restated

The year 2015 was tough for the banking industry.
Slowing the growth of macro-economic impact on the
Bank’s business and result in growing the Company's
performance is not maximized.

As the pace of sustainable strategies, BSM has been
developing and implementing strategies in the face
of fiscal year 2016 through the Corporate Plan 2016-
2020 in which the company sets its vision as Leader
and Modern Islamic Bank with total assets reached
200 trillion and IDR 3.1 trillion in 2020 income.

Key Strategies BSM in the long term is to become
Islamic banks Leading, Modern and Reassuring to
focus efforts on segments of Retail, the business
community based on sharia, infrastructure financing
and placement of funds in State sukuk (project-based
sukuk), and products typical of sharia as pledge,
operating lease (ljarah), MMQ, and others as well as
maximize synergies with the Independent Group.

Governance Structure

To support the implementation of good corporate
governance (GCG) or Governance System as well as
efforts to strengthen the supervisory function, Bank
Mandiri Syariah (BSM) has a corporate governance
structure or governance consisting of major organs,
namely the General Meeting of Shareholders (RUPS),
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the Sharia Supervisory Board, and the Board of
Directors (BOD) and support organs comprising
commissioners committee and directors committee
and business unit compliance, risk management and
internal audit units illustrated below:
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Core Structure/Organs

Sharia Supervisory
Board

Commissioners
Supervisory Board

Committee

Supporting Structure/Organ

Investor Relations

CSR

Corporate Values

Communication

Corporate Secretary

Internal Audit Work Unit

Risk Management

Compliance

— Audit Committee

— Risk Monitoring Committee

Remuneration & Nomina-
tion Committee

Guidelines and Reporting

GCG Charter

Code of Conduct

Information Technology
Policy

La-Risywah

Compliance Charter

Operational Procedure

Risk Management
Policy

Self Assesment GCG

Internal Audit Charter

Internal Circular Letter

Internal Control
Policy

Annual Report
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Governance Guidelines

GCG implementation required the bank to do a check
and balance, avoiding conflicts of interest in carrying
out the tasks and increase protection for the interests
of the stakeholders, especially the customer holding
the funds and minority shareholders. In support of
this, the Bank has a corporate Governance Guidelines
which set out points on GCG implementation

With the publication of Regulation of the Financial
Authority Services (POJK) No. 18/POJK/2014 on the
Implementation of Integrated Corporate Governance
for Financial Conglomerates the Bank as a subsidiary
of Bank Mandiri has updated the Governance
Guidelines provided under the applicable provisions,
which is currently in the process of finalization.
Besides having Governance guidelines, the bank also
has other supporting documents, namely:

1.  Whistleblowing System

As a commitment of the Bank in order to hold
the bank's operations in accordance with
sound banking standards and implement GCG,
the Bank designed a whistleblowing system.
Whistleblowing system is a reporting system
that allows each party involved in the prevention
and early detection of irregularities in the BSM
operations.

Whistleblowing system is managed by Internal

Audit Unit. Each complainant is ensured in terms

of confidentiality of its identity and protected by

the Bank from adverse treatment. Submission of

report can be carried out through:

a) a) Anti-Fraud Unit Phone Line: 021-3143030

b) Email: pengaduan@bsm.co.id

c) Letter: Jalan Surabaya 58, Menteng, Central
Jakarta, 10310

d) Facsimile: 021-31900727 021-31900727

e) Website: http://bwise.syariahmandiri.co.id.
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Code of Conduct (CoC)

Code of Conduct is the company's internal
guidelines containing systems, values, business
ethics, commitment, as well as the enforcement
of the regulations for the individual companies
in conducting business and other activities and
interacting with stakeholders. BSM Code of
Conduct is stipulated through the Joint Decree
of the BOD and Board of Commissioners (BOC) of
BSM on BSM Code of Conduct No. 17/002-SKB/
DIR.KOM dated June 4, 2015 which updates the
previous code of conduct.

The intent of the code of conduct is to provide
guidelines behave in Islamic, professional,
responsible, fair, worthy and trustworthy manners
for the whole range of banks both in conducting
business relationships  with  customers/
prospective  customers, partners/potential
partners, colleagues and other stakeholders.

As a commitment to the implementation of the
code of conduct it annually ranks of the Bank
charging the contents annual disclosure is the
disclosure of information about the relationship
between the Bank’s employees with fellow ranks
of banks and other parties in carrying out its
duties and responsibilities as an employee of the
Bank.

La Risywah, No Kick Back and No Special
Payment

As a commitment to GCG implementation, the
Bank launched a movement “La Risywah (No
Bribe), No Kick Back and No Special Payment”,
a movement that intends to raise awareness
(awareness) the whole range of BSM to always



work with straight and responsible and objective
professional manner. For it is not justified when
there lineup Bank who received gifts from
prospective customers/clients or associates
either directly or indirectly at the time of filing

Implementation of Compliance

Function
1.
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finance/procurement of goods and services and
the use of intermediaries, brokers or other third

parties who charge a fee or commission.

Organizational Structure

Compliance function is a series of actions or
steps that are ex-ante (preventive) to ensure that
policies, regulations, systems and procedures,
as well as business activities conducted by the
Bank in accordance with the provisions of the
applicable regulatory provisions. The Bank has
appointed a Director in charge of Compliance
Function and form a Compliance Unit to ensure
the functioning of the compliance of the Bank.

Duties & Functions of Compliance Unit

a. Ensuring the implementation of the identifi-
cation, measurement, monitoring, and con-
trol of the Compliance Risk with reference to
Bank Indonesia regulation concerning Risk
Management Implementation for Commer-
cial Banks.

b. Ensuring measures are available in order to
support the creation of a Culture of Compli-
ance in all bank business activities at every
level of the organization, such as the con-
struction:

- System;

- Program;

- Framework;

- Compliance charter;

- Compliance code of conduct; or

- Compliance policy.

Ensuring implemented assessment and

evaluation of the effectiveness, adequacy and

suitability of policies, regulations, systems and

procedures that are owned by the Bank with the

legislation in force, among others:

- assessing the design of policies, regulations,
systems and new procedures; and

- having initiatives to improve policies, regula-
tions, systems and procedures based on the
information obtained.

Ensuring the implementation of the review
and/or recommend updating and refinement of
policies, regulations, systems and procedures
that are owned by the Bank to comply with the
regulatory provisions and legislation in force,
including the Sharia;

Making efforts to ensure that policies,
regulations, systems and procedures, as well as
the Bank’s business activities in accordance with
regulatory provisions and legislation in force;

Ensuring compliance of the Bank against the
commitments made by the Bank to the regulator
and/or other competent supervisory authority;

Ensuring coordination done by the Sharia
Supervisory Board on the implementation of the

Sharia compliance function.

Ensuring the implementation of GCG and CoC on
all bank business activities at every level of the

organization.
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i.  Ensuring the implementation of compliance with the Financing of Terrorism (PPT) on all the
the Act and the provisions on the implementation Bank’s business activities at every level of the
of Anti-Money Laundering (AML) and Combating organization.

Implementation of Internal Audit
Function

g. Taking measures in order to dig up informa-

1. Internal Audit Unit . ) L .
tion (investigation), reporting, and proposes

The Bank has possessed its own internal audit sanctions for fraud to the Management.

body (with the name of the Internal Audit Group) h. Monitoring follow-up results of the audit,
and it directly reports to the Director. both internal and external.

Internal Audit is headed by a Group Head, who i. Giving feedback/opinions on proposed poli-
is appointed and dismissed by the President cies and procedures or systems in order to
Director with the approval of the BOC. In ensure that the policy or new systems and
performing its duties, Group Head is assisted procedures that are already covered aspects
by Deputy Group Head and seven Department of internal control. Internal Audit involve-
Heads ment in providing feedback/opinions on pro-

posed policies or systems and procedures
does not mean that things will be excluded
as the object of the audit.

2. Duties and Functions of Internal Audit Unit

a. Assisting the BOC and BOD in supervising
the way describe in operational planning,
implementation and monitoring of the audit
results.

j.  Improving the development system audit
(audit development) in the direction of Bank

policy.

b. Identifying all possibilities to improve and ] ] o
k. Developing written policies and procedures

increase the efficient use of resources and

ide the Internal Auditor in carryin
funds. to guide the Internal Auditor in carrying out

o ) . their duties.
c. Providing an analysis and assessment in the o ] ]
I. Providing consultation to the internal Bank

areas of finance, accounting, operations and
other activities through direct inspection and

surveillance indirectly.

to provide added value and improvement of
quality control, risk management, and corpo-

- . . rate governance.
d. Providing suggestions for improvements

L . . m. Conducting education on an ongoing basis
and objective information about the activi- g going

. . in order to increase the competence of audi-
ties examined at all levels of management.

tors.
e. Communicating directly with the BOC, BOD

. . n. Conducting ongoing evaluation to improve
and/or the Audit Committee. 9 ongoing P

] ) ] the quality of Internal Audit.
f. Planning and implementing the Internal Au-

. . . . rdinatin ivities with th iviti
dit Activities with an emphasis on areas/ o. Coordinating activities with the activities

of internal audit and external audit units/

activities are high risk and evaluate proce- ) ) .
functions other assurance providers. Coordi-

dures/control system is there to gain confi-

dence that the Bank's goals and objectives nation can be established through periodic

. . . . meetings to discuss matters of importance
can be achieved in an optimal and sustain- 9 P

able.
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3. Internal Audit Activities

Internal Audit Activities cover all aspects
and elements of the Bank's activities that
directly or indirectly can influence the level
of implementation by both the bank and the
public interest. In this connection, in addition
to covering the examination and assessment of
the adequacy and effectiveness of the internal
control structure and quality of execution,
also covers all aspects and elements of the
organization of the bank so as to support the
analysis of optimal in helping the process of
decision-making by the management.

Internal Audit activity consists of the activity
of the General Audit, Investigation activities,
and Supporting Activities, with the following
explanation:
a. General Audit Activities
Activities General Audit and Consulting As-
surance activity is conducted through the

stages of Planning, Implementation, Report-
ing, Monitoring and Follow-up.

@ INTEGRATED @ CORPORATE @ O0JK
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b. Investigative Activities

Investigative activities aim to reveal the mo-
dus operandi, the causes, the potential loss-
es, actors and other parties involved. Inves-
tigative activities include acquiring evidence
and statements, report writing, testifying on
their findings and follow-up monitoring is
required. Investigative activities are carried
out through several stages consisting of the
preparation, implementation, reporting in-
cluding the proposed sanctions for fraud and
follow-up monitoring.

c. Supporting Activities

Supporting activities are activities other than
the activity of the General Audit and Investi-
gative Activities in order to support the im-
plementation of the Internal Audit function,
consisting of Development Activities Audit,
Counterpart External Audit, and the use of
External Services.

Application of Risk Management

Risk management is carried out by the risk
management unit of the duties and functions as
follows:

1. Ensuring updates Risk Management Policy
and its implementing regulations accord-
ing to regulations and best practices of risk
management and dissemination of the poli-
cy.

2. Ensuring the implementation and develop-
ment of enterprise risk management (ERM)
in accordance with the regulations and the
Bank’s risk appetite.

3. Ensuring the availability of risk assessment
on bank products and new activities.

4. Ensuring measurement, risk monitoring,
management availability limit the applica-
tion of risk management and risk culture de-
velopment program.

5. Ensuring the development and analysis of
risk measurement methodology in accor-
dance with the best practices and regu-
lations in force as well as the study of the
effectiveness of the implementation of risk
management tools.

6. Ensuring the availability of ALM manage-
ment strategies and price-setting strategies
in accordance with the Bank's policy.

7. Ensuring the implementation of stress test-
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ing to determine the impact of the imple- 9. Ensuring the development and implementa-
mentation of risk management policies and tion of the Bank’s Risk Management Infor-
strategies the performance of each operat- mation System application.
ing unit and the availability of a contingent 10. Ensuring the availability of materials and
plan is the reference conditions of crisis follow-up decision of the Risk Management

8. Ensuring the implementation and develop- Committee.

ment of portfolio management (portfolio
guidelines) and the management of the
Bank's portfolio management information
system.

m mandiri, friend of the nation annual report 2015
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Best Indonesia Deals
- PT Hanjaya Mandala
Sampoerna IDR 20.3 trillion
($1.4 billion) rights issue
and share placement” from
FinanceAsia

Best Investment Bank in
Indonesia 2011-2015,
Best DCM House in
Indonesia”"2013-2015 and
Best Broker in Indonesia
2015 from FinanceAsia

Best Local Brokerage
House in Indonesia 2010-
2015 from Asiamoney Polls

#1 Best Securities
Company - Digital Brand
of the Year 2015 from

Infobank Magazine (1ICG)

Best Investment Bank in
Indonesia” 2015 from Alpha
Southeast Asia

Best Local Currency
Bond Deal & Local Yield
Bond Deal Of the Year in

Southeast Asia — Telkom's
IDR 7 Trillion Corporate
Bond from Alpha Southeast
Asia

Trusted Company from
The Indonesia Institute
for Corporate Governance

PT Mandiri Sekuritas is a securities company resulted
from the merger of other securities companies owned
by Bank Mandiri, i.e. Bumi Daya Sekuritas, Exim
Securities and Merincorp Securities Indonesia, and
commenced its operations on July 31, 2000. With a
paid up capital of IDR 638 billion, Mandiri Sekuritas
is one of the best capitalized securities firms in
Indonesia, which allows it to participate across the
entire spectrum of capital market transactions in
Indonesia. Currently, Mandiri Sekuritas is the foremost
provider of investment banking and securities
brokerage services in Indonesia.

Mandiri Sekuritas has committed and determined to
always be in the forefront of the industry, and capable
of providing effective services to its customers to
enable them to profit from stock trading and bonds,
initial public offerings and bond listing as well as other
financing instruments.

Throughout 2015, Mandiri Sekuritas managed to
maintain the consistency of its two main business
lines, namely Investment Banking and Capital Market,
in the midst of economic stagnation affecting
Indonesian capital market industry. Mandiri Sekuritas
successfully retained its lead as the largest investment
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bank in Indonesia with a market share of bonds and
stocks underwriting of 14.6% respectively based on
data from Bloomberg League Table.

At the Capital Market business line, Mandiri Sekuritas
was also able to maintain its consistency as the
most active local broker in the stock market with a
market share of 4.3%. One of the strategies that the
Company employed is strengthening synergies with
Bank Mandiri, both in the business of bonds and
stocks underwriting, financial advisory services and
distribution of capital market products. This strategy

was aligned with the main strategy of the Bank.
“Integrate the Group”, and deepening relationships with
the customers (Deepening Wholesale Relationship).

With the spirit of enhancing its contribution to the
nation’s progress, the Company is committed to
continuously improving financial literacy among
the public through a series of educational programs
named #InvestasiCerdas that have been implemented
together with the Indonesia Stock Exchange during
the last three years.

Products and services of PT Mandiri Sekuritas consist
of two segments, investment banking and capital
market. In investment banking, PT Mandiri Sekuritas
offers securities underwriting and financial advisory

services while in capital market the Company is an
active member in bond and stock trading at both
primary and secondary markets.

Board of Commissioners

Independent Commissioner : Cyril Noerhadi
Commissioner : Panji Irawan
Independent Commissioner : Alexandra Askandar
Independent Commissioner : Fransisca Nelwan Mok
Independent Commissioner : Suresh Lilaram Narang

Board of Directors

President Director : Abiprayadi Riyanto

Director : Iman Rachman
Director : Laksono W. Widodo
Director : C. Paul Tehusijarana
Director -1 Nyoman Gede Suarja

Head Office

Plaza Mandiri, Floors 28-29

JI. Jend. Gatot Subroto Kav. 36-38 Jakarta 12190
Phone :(62-21) 526 3445

Fax 1 (62-21) 526 3521

Website : www.mandirisekuritas.co.id
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The performance of Mandiri Sekuritas can be assessed from its two business segments, i.e. investment banking
and capital market. Here is a summary of the performance achievement of Mandiri Sekuritas:

Investment Banking

Mandiri Sekuritas continued its dominant contribution
in underwriting of bonds, equity offerings and other
debts in 2015. The Company managed to rank first
in stock underwriting by completing 8 transactions
totaling IDR 5.4 trillion, an increase of 340% compared
to last year’s IDR 1.6 trillion. In bond underwriting,
Mandiri Sekuritas also topped the list released by

Graphic of Stock Underwriting in 2015 (IDR trillion)
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In 2015, Mandiri Sekuritas successfully completed a
number of large transactions from various industries,
such as Telkom bonds which were worth IDR 7 trillion
and rights issue of HM Sampoerna amounting to IDR
20.8 trillion. Both transactions successfully gained
public recognition internationally, by winning the “Best
Local Currency Bond Deal & Local Yield Bond Deal of
the Year in Southeast Asia - Telkom's IDR 7 Trillion
Corporate Bond” from Alpha Southeast Asia and “Best

Bloomberg League Table completing 27 transactions,
with a total underwriting of IDR 8.3 trillion. Besides
transactions of bond underwriting, Mandiri Sekuritas
provided services for other debt instruments such as
Medium Term Notes (MTN).

Graphic of Bond Underwriting in 2015 (IDR trillion)
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Indonesia Deals - PT Hanjaya Mandala Sampoerna IDR
20.3 trillion (USD 1.4 billion) rights issue and share
placement” from FinanceAsia.

Other major transactions successfully handled in
2015 included IPOs of PT. PP Properti, PT. Waskita
Karya, PT. Adhi Karya and so on. Meanwhile, the
issuance of bonds Mandiri Sekuritas handled over the
year included, inter alia, PT. OCBC NISP, PTPP, UOB, PT.
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Summarecon, PT. Astra Sedaya Finance, PT. Mandiri
Tunas Finance, PT. Adira,PT. XL Axiata and so on.
Thanks to such achievements, Mandiri Sekuritas had
the largest market share of 16.2% for Bonds & Equity
category in Bloomberg League Table.

’ INFORMATION FOR
SHAREHOLDERS
AND INVESTORS

@ company
PROFILE

The Company also has been actively providing
financial advisory services to large Indonesian firms,
e.g. Waskita Toll Road, Asuransi Jasa Indonesia,
Angkasa Pura, etc.. Mandiri Sekuritas continued
to maintain its clients’ trust with completion of
more than 49 project advisory of various prominent
companies. This increased from 37 deals mandated
to the Company in 2014.

Capital Market

In capital market segment, Mandiri Sekuritas was
the most active local broker in 2015 with a total
transaction of IDR 111 trillion and a market share of
4.3%. The Company was capable of maintaining its
consistency in pushing the volume of transactions
despite a correction in the stock market of up to 12%
due to unfavorable economic conditions during the

year 2015. The average daily transactions posted by
Mandiri Sekuritas in 2015 added up to IDR 494 billion,
where 65% of the transactions came from institutional
clients and 35% from retail customers.

Average Daily Trading Value (IDR billion/day)
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Mandiri Sekuritas also gave significant contribution to
government securities (SUN) trading in 2015, booking
IDR 55,7 trillion in transaction volume with a market
share of 7,9%.

n mandiri, friend of the nation annual report 2015

Along with the growth of customers and transactions
in the capital market, Mandiri Sekuritas recorded
growth on the number of its customer by 28% to 49,069
retail customers at year-end from 38,380 customers in
2014. Furthermore, Mandiri Sekuritas is committed to
continue innovating to deliver investment products,
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not only the most complete stock-related services
through Mandiri Sekuritas Online Trading (MOST), but
also through such alternative products as the MTN
and mutual funds.

The Company continues to improve its performance
amid the economic dynamics affecting Indonesian
capital market industry. Besides creating product

and service innovations constantly, the Company
keeps strengthening synergies and engaging in close
coordination with all units in Bank Mandiri Group so
as to maximize the existing opportunities, besides
supports from the extensive customer base (which
includes institutional and retail investors), reliable
trading infrastructure as well as experienced and
professional human resources.

Total Retail Customers (customers)
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Mandiri Sekuritas will continue to increase its
customer base and daily retail transaction volume as
one of the main focuses on new business development.
Such development will be supported by online trading
application services in collaboration with Daishin
Securities Co., Ltd., a leading securities firm based in
South Korea. The Company also continues to expand
nationally with the presence of branch networks in

Jakarta, Surabaya, Malang, Bandung, Palembang,
Medan and other major cities. The support provided
by reliable systems and extensive distribution network
is consistent with the business vision of Mandiri
Sekuritas to become a securities company capable
of promptly adapting to the dynamic changes and
accommodating the needs of retail customers.

Mandiri Sekuritas’ financial performance is presented in the summary of financial statements below:

Financial Position (IDR billion)

Assets 1,737
Liabilities 864
Equity 873

2,416 2,382 1,712
1,464 1,370 699
952 1,012 1,013
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Profit Loss Statement (IDR billion)

Revenue 448 613 702 607
Expense 381 460 548 5299
Net Income 29 93 87 15

*) including costs of creating reserve amounting to IDR 27.9 billion

As a follow up on its achievements in 2015, Mandiri Sekuritas has formulated a strategy in response to the
challenges that may emerge in times to come. In brief, the strategy to implement is as follows:

+ Refocus main business lines based on risk adjusted return and capital optimization (NAWC)

) ) + Develop a high-margin revenue business line including underwriting and principle investment/reverse
Refocusing main repo with due regard to risk acceptance criteria
business lines Build the capacity of business lines with stable income (brokerage and debt proprietary)
Develop M&A (Bridging Finance) whose fees match the costs of resources used

+ Develop new products (new sources of income) which, among others, include retail bonds, retail
Developing MTN, ETF and early settlement

business & ) + Develop a Pre-IPO financing facility (project financing) through MTN

innovation 4 + Upgrade the Singapore branch into a subsidiary through CMS license

(Deepening) + Assess prospective diversification of related businesses through, among others, joint venture

+ Draw up joint planning with Corporate Banking, Treasury & FI Bank Mandiri

+ Form a bond virtual distribution team and DCM joint underwriting committee

+ Implement co-location in BMRI outlets for development of MOST corner and outlet

+ Strengthen Referral Retail Brokerage (RRB) in alliance with BMRI Regional Offices and Wealth
Management

Consolidating
synergy & alliance y

*Reconfigure branches and carry out infrastructure standardization for them
+ Control the number of personnel through rationalization (right sizing) based on performance
Cost control & «Improve the effectiveness of cost control and capital allocation
efficiency 4 + Develop cost efficiency through optimization of MTBI account
+Implement culture based individual performance

. + Strengthen risk management and transaction monitoring system

Strengthening + Develop IT system including upgrading trading platform and internal control system
good corporate + Continue development of Corporate Governance & Compliance

governance& 4 + Develop the Mandiri Sekuritas Corporate Plan 2020

support
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Good Corporate Governance

Governance Structure

The governance framework of Mandiri Sekuritas
includes segregation of duties between the organs
of the shareholders under the General Meeting of
Shareholders (RUPS), supervisory duties by the
Board of Commissioners (BOC) and Mandiri Sekuritas
management by the Board of Directors (BOD). Each of

Governance :
Structure Main Organ

BOC Work Guidelines
& Procedures

Governance
Mechanism

Infrastructure Risk
Support & Control Management Policy

Good Corporate Governance (GCG) within the
company environment is implemented through the
performance of compliance, internal audit and risk
management functions as well as the preparation of
the supporting infrastructure for GCG implementation,
such as:

- Policies on code of ethics and business ethics;

- Anti-fraud strategy;

- Whistleblowing system;

- Gift, Rebate and Gratuity Policy;

- Consumer

these organs is the main organ that define, control, and
is responsible for the implementation of governance
in Mandiri Sekuritas. Therefore, those three organs
function as the Main Governance Organs of Mandiri
Sekuritas.

Supporting Organ

Internal Audit

BOD Guidelines Guidelines

Internal
Control Policy

Internal
Monitoring Policy

- Anti-Money Laundering and Financing of

Terrorism (AML PPT) Policy;

- Preparation of corporate website; and

Protection Policy as product

transparency;

Commitment to GCG implementation through
the preparation of the Budget,

- Implementation and Monitoring of Corporate

Social Responsibility programs.
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At the beginning of establishment, Mandiri Sekuritas
forming the Legal Division, Compliance and Corporate
Secretary in implementing the compliance function.

Since 2013, the Compliance Division have
independently run the compliance function, separate
from the other division. To support the implementation
of compliance function, in 2014 Decree of the
Risk Management Committee No. SK.99.2.P on
the Functions of Compliance Division was issued.
In general, the duties and responsibilities of the
Compliance Division is to ensure compliance in order
to support the decision-making process, business
processes and relationships with all stakeholders in
order to comply with the law, relevant regulations and
internal policies have been prepared.

In order to carry out its duties and responsibilities,
Compliance Division has set up compliance programs
in 2015, namely:

a) Aligning its Compliance Policy with Bank Mandiri
Compliance Policy

b) Aligning the company’s Corporate Governance
Policies with Bank Mandiri Integrated Corporate
Governance Guidelines.

Currently, the Compliance Policy and Code of
Corporate Governance is being reviewed by the Risk
Management Committee and the BOD and will be
finalized in 2016.

In addition to Compliance and Corporate Governance
Policies, Compliance Division has also been
implementing the following programs:

a. Applying 8 internal policies based on the new
regulations, including:
(1) The suggestions and draft Financial Service

Regulation (POJK) on Foreign Account Tax
Compliance (FATCA);

(2) OJK Circular No. 13/SEOJK.07/2014 on
Standard Agreement;

m mandiri, friend of the nation annual report 2015

(3) POJK No. 39/P0OJK.04/2014 on Mutual Fund
Sales Agent;

(4) POJK No. 22/P0OJK.04/2014 on Know Your
Customer Principles for Financial Service
Provider in Capital Market;

(5) Regulation of the Head of PPATK No. PER-
02/1.02/PPATK/02/2015 on Categories of
Service Users Potentially Committing Money
Laundering;

(6) POJK No. 3/POJK.02/2014 on OJK Contribu-
tion Fees;

(7) POJK No. V.D.3 on Internal Control, in partic-
ular physical separation of functions;

(8) Governance Risk & Compliance (GRC) Imple-
mentation as the Support to POJK No. 17 on
the Implementation of Integrated Risk Man-
agement for Financial Conglomerates and
POJK No. 18 on the Implementation of Inte-
grated Corporate Governance for Financial
Conglomerates.

Applying four new internal policies regarding
affiliated customer alert, updated Annual
Disclosure of Management and Employees,
Enhancement on Anti-Money Laundering and
Combating the Financing of Terrorism and Anti-
Fraud Strategy Implementation;

Giving Advisory related to the company's
business processes;

Implementation of monitoring compliance of the
transaction in accordance with the Compliance
Plan;

Coordinating the implementation of Know Your
Customer and Anti-Money Laundering Principles;
Reviewing new branch;

Conducting dissemination and training on
external and internal regulations to Branches

and Branch Admin Section;

Implementing web-based training through
Mandiri Sekuritas Learning Portal.
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Implementation of Internal Audit
Function

Internal Audit is one of the Divisions directly reporting
to the Director. On a regular basis, Internal Audit
Division reported the audit results in the form of audit
reports (Audit Report) to the President Director, the
BOC through the Audit Committee and the Internal
Audit Directorate of Bank Mandiri as the Integrated
Internal Audit. Implementation of priority tasks
have been carried out risk based, among others, by
considering the business growth target for the current
year, organizational change, and the results of the
previous Audit Report.

In addition to carrying out routine audits, Internal
Audit also helps management to conduct a review
of an activity deemed necessary by management
and also perform consultancy to improve internal
control effectiveness such as the creation or update
on the Company’s internal policies. Internal Audit
also monitors and updates the follow-up results of
the internal and external audit (Bank Mandiri Internal

External Audit

Audit, Kustodian Sentral Efek Indonesia, Indonesia
Stock Exchange and the Financial Services Authority).

In the risk management Internal Audit acts as a
third line of defense after the risk owner as a first
line of defense is responsible for operational risk
management of each unit and Risk Management as
a second line.

To ensure that the implementation of Internal Audit
Activities and Other Activities done at a reasonable
standard, the Internal Audit Charter was drafted
in 2010 and has been updated to the Internal Audit
Charter Guideline N0.S.10.1 on November 20, 2015
to meet the needs of Integrated Internal Audit Unit
within Bank Mandiri Group pursuant to POJK No.
18/2014 concerning the Implementation of Integrated
Corporate Governance for Financial Conglomerates.

Mandiri Sekuritas RUPS, as outlined in the copy of the
Minutes of the Annual RUPS on April 8, 2014, Deed
No. 20, approved the appointment of Purwantono,
Suherman & Surja — member of Ernst & Young Global

— to audit the financial statements for the fiscal year
ending December 31, 2015.

Application of Risk Management

Common reference on the implementation of risk
management as guided by Bapepam-LK (0JK)
includes:

1. Bapepam-LK Regulation No. V.D.3 on Internal
Control of Securities Companies Conducting
Business as Securities Broker;

2. POJK No. 17/POJK.03/2014 on the
Implementation of Integrated Risk Management
for Financial Conglomerates; and

3. POJK No. 18/POJK.03/2014 on the

Implementation  of Integrated Corporate

Governance for Financial Conglomerates.

All three of the above rules only serve as a general
reference in the implementation of risk management
at Mandiri Sekuritas. Until now, the OJK or other
regulators have yet to specifically regulate the
application of risk management at securities
companies. The risk management policies currently
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applied at Mandiri Sekuritas refers to the risk
management policies of banking (Bank Mandiri as the
Parent Company) and generally accepted risk policies
that are tailored to the nature of securities companies.

One of the key bases is the availability of risk
management policies, procedures and methodology
of risk management so that business operations can

still be controlled Mandiri Sekuritas at the acceptable
and favorable limit. This is consistent with the vision
of Mandiri Sekuritas risk management to make the
company grow healthily in order to achieve an optimal
risk adjusted returns with proactive risk management
support.

Risk Management Process

Risk management is carried out on a wide corporate
level, to the level of both the transactional and
operational at the portfolio level. The process of risk
management is a dynamic process, and is routinely
compared with industry best practices and regulations
that apply to customized and updated if necessary.

Implementation of risk management is done
in a circuit consisting of risk identification, risk
measurement, risk monitoring and risk control. Risk
management information system generates reports
on risk exposures, compliance implementation of risk
management policies and procedures than arranged,
and adherence to limits. The report submitted
periodically to the Board which oversees the Risk
Management function and the Risk Management
Committee.

Decision-making in the Mandiri Sekuritas should
consider the impact on the consolidated risk with
Bank Mandiri Group as a whole. The evaluation of the
position of each entity and consolidated positions by
each regulator should be a concern in an integrated
manner so that each entity or Mandiri Group in a
consolidated manner obtain satisfactory results of the
evaluation of each regulator.

m mandiri, friend of the nation annual report 2015

Risk classification at Mandiri Sekuritas is as follows:

1. Market Risk Reputation Risk

Strategic Risk

Financing Risk

6

Liquidity Risk 7.
8. Compliance Risk
9

Operational Risk
Legal Risk

Intragroup Risk

o M W DN

Evaluation of the effectiveness of the risk management
system is carried out both internally and externally.
Internally, the evaluation of the effectiveness of
the risk management system Mandiri Sekuritas
conducted by the Risk Committee and Governance as
a form of active supervision of the BOC. In addition,
internal monitoring carried out by the Internal Audit
is one of their duties to evaluate and review the
effectiveness of the risk management system. While
the external evaluation can be done by the Bank and/
or the External (SRO) Audit that one focus of the audit
related to the effectiveness of the risk management
system in Mandiri Sekuritas.
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Enterprise Risk Management (ERM)

Mandiri Sekuritas

ERM in the Mandiri Sekuritas is done by integrating
risk management into the business processes of
the Company. Application of risk management in
accordance with the concept of ERM in the business

Policies, Procedures and

processes implemented in defining a strategy and
business planning, product development and new
business, determination of pricing and business
performance measurement.

Limit Setting

Mandiri Sekuritas constantly evaluating the Policy,
Procedure Standards and Technical Guidelines are
conducted regularly. Some policies that are not in
line with the Company's operations or do not comply
with regulatory reform Regulator will be constantly
adjusted. Mandiri Sekuritas constantly conducts
-review on new regulations issued by the regulator and
applying it in accordance with the mandate contained
in the regulation. In addition, the Risk Management
Work Unit or associated Division (user) can propose
a policy to protect the Mandiri Sekuritas of the risks
that may occur.

Intragroup Transaction Policies and
Transactions with Conflict of Interest

Establishment of limits on a business process in
Mandiri Sekuritas conducted by the Risk Management
Committee (KPR) which is one of its tasks is
the provision Approve operational and business
transaction limit for employees and officials. The
membership is composed of:

1. President Director as the Chair of the Committee.
2. All Directors.

3. Senior Mandiri Officials whose appointment is
stipulated by a KPR Decree.

4. Head of Risk Management as a reviewer and
note taker.

Mandiri Sekuritas has had a policy related to conflict of
interest. In carrying out its duties and responsibilities,
each individual shall prioritize the economic interest
Mandiri Sekuritas above personal economic interest
or family, or other parties. Each individual is prohibited
abuse of office which aims to interest or personal
gain, family, and others. Each individual is prohibited
abuse of office which aims to interest or personal gain,
family, and others.

In addition, the Company'’s related proprietary policy,
Mandiri Sekuritas has a policy that the Company
must put the interests of customer transaction if at
the same time both the Company and the Customer
orders on the same securities.
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Rank 1%, Non Listed Company
Asset > Rp. 5 T - Indonesia
Multifinance Award 2015

Corporate Governance Award
(IGCGA) 2015

Best of Multifinance
Indonesia of The Year 2015
- Indonesia Multifinance
Award 2015

Indonesia Trusted
Companies —
Indonesia Most
Trusted Companies
Award GCG SWA

Silver Award in Car Leasing
Category, 2015 — Indonesia
WOW Brand 2015
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Governance (GCG) 2015 -
Indonesia Good

CEO of Mandiri Tunas
Finance as one of the

Financial Persons of
2015 for the Multifinance
Company category —
Investor Magazine Award
2015
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PT Mandiri Tunas Finance (MTF) is a financing
company focusing on investment financing, working
capital and multipurpose loans, and other activities
in financing business based on the approval of the
Financial Services Authority (OJK), established in 1989
under the name PT Tunas Financindo Corporation and
later PT Tunas Financindo Sarana. In February 2009,

Bank Mandiri acquired the Company and changed
its name to MTF, with Bank Mandiri owning 51% of
the Company and PT Tunas Ridean Tbk the other
49%. MTF's vision is “To be the most progressive &
reliable multifinance in Indonesia” based on a strategy
of being “top of mind” in the financing industry and
providing service coverage throughout Indonesia.

MTF provides financing services of vehicles, both
to retail and corporate customers, in the form of
consumer finance and leasing. Financing is available

for new car, used car, motorcycle, commercial vehicle
and heavy equipment and multipurpose financing.

Board of Commissioners

President Commissioner : Anton Setiawan
Independent Commissioner : Hanifah Purnama
Commissioner

Board of Directors

President Director : Ignatius Susatyo Wijoyo

Head Office

Graha Mandiri Floor 3A

JI. Imam Bonjol No. 61

Jakarta 10310 — Indonesia

Phone :(62-21) 230 5608

Fax :(62-21) 230 5618

Email :corporate.secretary@mtf.co.id
Website : www.mtf.co.id

In 2015 MTF recorded 31.2% growth in net income to
IDR 306,8 billion yoy, with Return On Equity (ROE) of
29.8% and gross NPL at 1.2%. PT PEFINDO gave MTF
“iIdAA” ratings for 2015, reflecting strong and above
average capability of meeting its financial obligations.

Director : Harjanto Tjitohardjojo
: Sarastri Baskoro Director : Ade Cahyo Nugroho
New Disbursement (Rp miliar)
(
N
&
~
),
2012 2013 2014 2015
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The Company'’s financial performance can be seen from the following summary of financial statements:

Financial Position (IDR billion)

Assets 4,388
Liabilities 3,859
Equity 529

5,639 7,420
4,952 6,519
688 901

*) restatement of the financial statements upon adoption of IAS 24 (revised 2013), which applies retrospectively

Profit Loss Statement (IDR billion)

Revenue 841
Expense 686
Net Income 117

1,166 1,514
929 1,201
176 234

*) restatement of the financial statements upon adoption of IAS 24 (revised 2013), which applies retrospectively

Work Plan and Strategy

for 2016

Having made it through the year 2015 marked with
fluctuations, MTF is upbeat that its performance will
grow in 2016. The well-prepared strategy will be key

to its success. Some of the focus strategies include:

1.

164

Sales focusing on Passenger Tier 1, i.e. the
segment of passengers with a DP of at least 25%
with proportion of 60%-70% to the new loan;
Sales of commercial segment products that
focus on segments with high DP as well as
restrictions on debt principal;

Focusing on market penetration in areas that are
relatively healthy, especially Jakarta and East
Java;

mandiri, friend of the nation annual report 2015

Shifting the portfolio for improvement of credit
quality for areas with historical high AR losses;

Optimizing KPM products through Bank Mandiri
branches as well as the continued strategic

alliance with the Bank;

Optimizing fleet business portfolio with a focus
on COP or rental to State Owned Enterprises.
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Good Corporate Governance

Governance Structure

The governance structure of Mandiri Tunas Finance
(MTF) consists of the following organs, i.e. the
General Meeting of Shareholders (RUPS), the Board of
Commissioners (BOC) and Board of Directors (BOD).
The Company organs play their respective roles in
the successful implementation of Good Corporate
Governance (GCG). Organ function of the Company
is run in accordance with the legislation, Articles of

Association and other provisions are based on the
principle that each organ is independent in carrying
out the duties, functions and responsibilities in the
interests of the Company. Thus, the RUPS, BOC and
BOD are able to understand their respective duties,
responsibilities and authorities in line with the laws
and regulations and the Articles of Association.

Accountability Responsibility Independency

MAIN ORGAN

— U

Board of
Commissioners

Audit Committee

Nomination &
Remuneration
Committee

Check & Balance

SUPPORTING ORGANS

Board of
Directors

Risk Management
Internal Audit
\
Legal & Compliance
\

Credit Committee

Personnel
Committee

Know Your Personnel
Principle Work Unit
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Committees under the BOC

Audit Committee Nominations and Remuneration Committee

Chair of the Audit Committee : Hanifah Purnama Chair of the Committee : HanifahPurnama

Member : Rodion Wikanto Member : Sarastri Baskoro
Njotowidjojo Member concurrently servingas  : Nenny

Member : Sunardi Edirianto Secretary of the Committee Lesmanawati

Committees under the BOD

Personnel Committee

Chair of the Committee (also Member) : President Director (also Member)

Permanent Members (Voting Member) : Director

Secretary/Permanent Member (Non-Voting Member) : Head of the Human Resources Development Division

Non-Permanent Member (Non-Voting Member) : Head of Division/Work Unit/Region Other Employees

Governance Guidelines

The Company has established a Code of Corporate

. provides several mechanisms used for the whole
Governance through general policy number 002 that

human being by the Company to any Duties and
Responsibilities carried out in accordance with the
GCG principles.

was revised on September 1, 2015. The Code of
Corporate Governance contains:

General Definition 1.  Whistleblowing System

a.
b.  Principles of Corporate Governance A system designed to improve the active

c.  Organs Implementing Corporate Governance participation of all MTF employees on the
d. Internalization of Corporate Governance development of the company as well as to jointly

prevent, detect and anticipate and increase

It is expected that with the presence of Corporate vigilance against fraud or breach in the company

Governance guidelines, the value, vision, mission as part of the Perwira Culture, namely ownership

and objectives of the Company can be created. As a of the company, then by Whistleblowing this

supporter of good governance practices, the Company

n mandiri, friend of the nation annual report 2015
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system can open up communication channels

that can be utilized by all employees to raise

the aspirations and other matters related to the
company including:

a. ldeas or positive ideas that can be
implemented and benefit the development
of the company. For example: Ideas or
suggestions to improve the quality of
lending, speed up the work process or SOP
simplification, cost efficiency, or other ideas
that can boost corporate profits, and so on.

b. Complaints or reporting by employees when
knowing or having information about their
allegations or indications of procedural
violations, fraud (fraud), both illegal or
unethical other by both the employees
and the BOD which may be detrimental to
financial companies or a company's good
name, for example:

- Embezzling the company’s money, which
is supposed to be given to the company,
but used for personal purposes.

- Forging customer data.

- Conduct violations to SOPs.

- Receiving money, goods or gifts from
dealer/showroom or others who may be
indicated as bribery or gratuity.

- Committing sexual harassment or racial
abuse, etc.

Code of Ethics and Integrity Pact

The Company already has a Code of Ethics
guiding applicable to both the employees and
management of the Company. The Code of
Conduct is listed in the appendix to the Company
Regulation 2014-2016 which was distributed
to all employees in order to be understood and
implemented in daily work activities.

The main points of the Code of Ethics of are as
follows:

a. Obliged to perform basic tasks according to
job descriptions and other tasks assigned by

the company.

b. Devoting all abilities to the company, not
working and committing to third parties,
whether individuals or businesses or other
institutions in exchange for compensation,
unless with written permission from the
Company.

c. Always putting the interests of the Company
first, not the personal/organization/group’s
interests (conflict of interest).

d. Accepting and understanding the
remuneration given has matched the
Company’s duties and responsibilities, so
there will be no compensation in any form
solicited or received from the parties related
to the Company.

e. Keeping professionalism, not making the
effort or action that could harm the parties
relating to the Company, including but not
limited to clients, customers, relations
in things that would violate the code of
conduct.

f. Maintaining trust in the works and at all
times the confidentiality of:

- All information and data about the Com-
pany that can be classified as confiden-
tial.

- Allthe information that has been entrust-
ed by customers to the Company.

- All transactions that have been carried
out by customers through the Company.

- Allthe secret code that has been entrust-
ed to the employees in order to carry out
their tasks.

g. Keeping professionalism in work by avoid-
ing direct family relationship with one of the
employees in the Company (father, mother,
spouse, brother, sister and children).

h. Always giving priority to the tasks of the
Company, not using working hours to do pri-
vate business.

i. Wearing Company ldentification (ID) Card
given when in the workplace.
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j.  Being polite and maintaining the atmosphere
of family and solidarity in the workplace. Re-
frain from using physical violence, threat-
ening, libelous or defamatory of fellow col-
leagues, which can disrupt the work.

k. Maintaining a healthy work environment
and clean, and keep away from the abuse of
drugs and psychotropic drugs, including re-
garding the use, circulation, trade and own-
ership.

I.  Complying with legislation in the field of la-
bor.

m. Adhering to operational procedures and ad-
ministrative procedures that have been out-
lined by the company.

n. Upholding and implementing the values of
corporate culture.

Implementation of Compliance

. INFORMATION FOR
SHAREHOLDERS
AND INVESTORS

@ company
PROFILE

Each employee must sign an Employee Code of
Conduct Statement upon receipt books Company
Regulations and submit it to the Division of Human
Resources Development. Any employee who violates
the Code of Conduct Employees will be given a
sanction in accordance with the Regulation of
the Company ranging from letters of reprimand to
termination of employment.

Every employee of the Company is also required to sign
an Integrity Pact which contains among other things
every employee should always uphold the integrity
(moral quality and integrity) are good and honest,
will not commit abuse of authority and comply with
the provisions of company regulations or corporate
policies that have been or will be determined. In the
event of a breach of the Integrity Pact, the employee
will be penalized in accordance with applicable
regulations.

Function

Compliance function is a series of actions or
steps that are ex-ante (preventive) to ensure that
policies, regulations, systems and procedures, as
well as business activities conducted by the Bank
in accordance with the provisions of the applicable
regulatory provisions.

Implementation of duties and responsibilities of the
compliance function is one important element in
efforts to increase the resilience of the Company as
finance companies.

1. Policies and Procedures
The Company has policies and procedures
comply with the provisions applicable to the

Company and the industry is aligned with the
Bank Compliance Policy.
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2. Duties and Responsibilities of the Compliance
Function

a. Supporting each unit through the provision
of recommendations for action (advisory
services) and business operations as well as
the summary of regulations;

b. Implementing compliance and the precau-
tionary principle from all units at headquar-
ters to all branches so that the course of
business activities in accordance with Finan-
cial Services Authority Regulations (POJKs)
and other related laws and regulations;

c. Enhancing knowledge about the regulation
through knowledge enhancement to all em-
ployees and knowledge sharing to the work
unit according to the regulation in force.
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d. Fulfilling all commitments to the FSA and
other regulatory authorities. On the fulfill-
ment of this commitment, the unit compli-
ance work continuously on a regular basis to
monitor the entire regulatory obligation that
is to be delivered on time.

Implementation of Internal Audit
Function

Implementation of the compliance function has
always stressed on the active participation of all
elements of the compliance organization consisting
of management, compliance work units, and other
supporting units.

This unit serves to evaluate performance, assess,
analyze, and test the internal control system and
report to the President Director. Functionally, this work
unit is also in synergy with the Audit Committee. The
following is organizational structure for internal audit.

The Company has developed the Internal Control
System (SPI). Application of SPI by all functions and
work units in the Company is assessed periodically by
the Internal Audit Division. Internal Audit Division is
an independent unit reporting directly to the President
Director. In performing its duties, the internal audit
function also report their activities to the BOC through
the Audit Committee.

1. Policies and Procedures

The Company has policies and procedures
comply with the provisions applicable to the
Company and the industry adjusted to the
business scope of the company and is aligned
with the Bank Compliance Policy.

2. Duties and Responsibilities of the Internal Audit
Function
a. Internal Audit is responsible for planning, im-

plementing, regulating and directing the au-
dit with an emphasis on areas/activities are

high risk and evaluate procedures/control
systems that exist to obtain assurance that
the Company’s goals and objectives can be
achieved in an optimal and sustainable man-
ner.

b. Developing Work Plan Annual Inspection
(RKPT) and the budget, good operational
management inspection routine and special
audits (thematic), which is done in a branch,
a particular work unit or certain divisions at
the Head Office.

c. Providing recommendations for improve-
ments and objective information about the
activities examined to management and ac-
tions to be taken as the handling of the ex-
amination results is limited to the reporting
and disclosure.

d. Preparing audit reports and submitting peri-
odic reports to the President Director and on
a quarterly basis to the BOC and the Audit
Committee.

e. Making improvements to audit quality im-
provement and developing audit techniques
to strengthen the internal control of the Com-
pany.

f. Upon the recommendation given, Internal
Audit is responsible for monitoring, analyz-
ing, and reporting on the implementation
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of the follow-up of improvements that have
been suggested to the management of the
auditee. In case the auditee fails to follow up
the findings of the audit, as recommended,
then it will also be reported to management
and influence the next audit rating.

g. Coordinating activities with the activities of
external audit inspectors in order to achieve
optimal results.

h. Carry out an investigation into the matters
alleged or indicated fraud, and report to the
President Director and the BOC through Au-
dit Committee.

Implementation of internal audit follows the provisions
of the Code which is the basis of professionalism of
internal auditors in the audit. The professionalism of
an internal auditor is reflected in the attitudes of being
trustworthy, having integrity, capable of protecting
confidentiality and being independent. Internal Auditor
Code of Ethics refers to principles that are relevant to
the profession and audit activities in accordance with
the standards of conduct of the Institute of Internal
Auditors (I1A).

Application of Risk Management

This unit serves to make the measurement, monitoring,
and managing risks to all components of the Company
that the Company maintained and protected from any
risks that may occur. The following is organizational
structure for risk management.

Risk management The Company implemented the
principle of proactive early detection principles are
intended to support the Company’s rapid growth,
healthy and sustainable and maintain the level
of risk and returns at optimal levels. Approach
to risk management is made by the Company to
comprehensively identify, quantify, prioritize, manage
and monitor risks that affect our business, operations
and organization.

1. Policies and Procedures
The Company has policies and procedures
comply with the provisions applicable to the
Company and the industry adjusted to the
business scope of the company and is aligned
with the Bank Compliance Policy. Preparation of
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the procedure in order to gauge the possibility
of worsening asset quality and increasing risk
exposure of the Company to early so that the
Company can establish the steps that need to be
taken so that the potential loss does not occur or
be minimized.

2. Application of Risk Management
a. Active Supervision by the BOC

Active supervision is reflected from busi-
ness planning through a set policy and risk
management strategies including the es-
tablishment of the authority in granting lim-
its as well as a review of the quality of the
portfolio on a regular basis, Evaluation of risk
management policies on a regular basis, the
presence of the Audit Committee, the Work
Unit Compliance and Risk Management Divi-
sion as an organ of the BOC in conducting its
supervisory functions.
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b. Policies and Limit Setting c. Identification, Measurement, Monitoring and

The Company set out policies related to risk
management is checked regularly and al-
ways adjusted to the current business situ-
ation. The policies elaborated into Standard
Operational Procedures and Circulars are
disseminated to all employees. The Compa-
ny also has policies regarding limitation of
approval/authorization for both credit and
non-credit transactions. Provisions on loss
provisioning accounts in line with the Com-
pany'’s provisioning policy in the Parent Com-
pany are in accordance and compliance with
the Regulation of Bank Indonesia (as regula-
tor of the Parent Company).

Management Information System

The Company has had the tools to identify,
measure and monitor the Top 8 in the Com-
pany'’s risk by using the system Risk Profile
Extended (RPX) regularly every quarter. Eight
Key Risk Areas, among others, include the
Company’s Credit Risk, Operational Risk,
Market Risk, Liquidity Risk, Compliance Risk,
Legal Risk, Reputation Risk and Strategic
Risk.
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PN mandin

General Insurance

Best General Insurance 2015
in Indonesia Insurance Award
2015 awarded by Economic
Review magazine.

Best Insurance Company 2015 for
the category general insurance with
the highest premium growth in three
years in Investor Award 2015 event.

Best Financial Performance for the
category general insurance with assets
of IDR 500 billion-3 trillion in Indonesia

Insurance Consumer Choice Award 2015
awarded by Warta Ekonomi magazine.

PT Mandiri AXA General Insurance (MAGI) was
incorporated on October 25, 2011 through acquisition
of a general insurance company formerly known
as PT Asuransi Dharma Bangsa with an ownership
composition of PT Bank Mandiri (Persero) Tbhk at 60%
and AXA Asia at 40%. MAGI was engaged in vehicle

insurance business, but eventually expanded to other
sectors. This is in line with corporate target to provide
various products for optimum services and become a
company of choice for customers, business partners,
employees, shareholders and the public.

Initially the Company was focused on vehicle insurance
business, but currently the product line is expanding,

including accident, property, transportation, travel and
others.

Board of Commissioners

President Commissioner : Kepas Antoni Adrianus

Manurung
Independent Commissioner : Frans Wiyono
Independent Commissioner : Indra Noor
Commissioner : Randy Lianggara
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Board of Directors

President Director
Director
Director

: Albertus Wiroyo Karsono
: Djoko Yoewono
: Then Henry Marten
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Head Office

AXA Tower Floor 16,

JI. Prof. Dr. Satrio Kav. 18, Kuningan City,
Jakarta 12940, Indonesia

Phone :(62-21) 3005 7777

Fax :(62-21) 3005 7600

Correspondence Office

AXA Tower Floor 16,

JI. Prof. Dr. Satrio Kav. 18, Kuningan City,

Jakarta 12940, Indonesia
Phone :(62-21) 3005 7777
Fax : (62-21) 3005 7600

MAGI closed the year of 2015 by, once again,
successfully meeting its premium target and gaining
profit for the first time after three years in operation.
The company posted IDR 690.2 billion in premium, a
growth of 6.8% from IDR 646.2 billion in 2014. MAGI
also recorded a profit of IDR18.8 billion, a significant
growth of 1,228.3% from the IDR 1.4 billion posted in
2014. The achievements drove ROA and ROE of the
company to 1.4% and 6.5%, respectively.

Gross Written Premium (IDR billion)

MAGI’s financial performance is presented in the summarized statements below:

Financial Position (IDR billion)

Assets 356
Liabilities 228
Equity 128
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2012 2013 2014 2015
659 1177 1,551
551 923 1,228
108 254 323
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Profit Loss Statement (IDR billion)

Revenue' 47
Expense? 99
Net Income (40)

1) Net premium income + investment income
2) Underwriting + operating expenses

152 317 501
179 316 479
19) 1 19

A brief description of the strategies and focused
action plan in 2016 is as follows:

1. Extensification

a. Forging cooperation with the banking unit by
offering new bundled products according to
the needs of Bank Mandiri priority custom-
ers;

b. Developing a sharia unit to collaborate with
Bank Syariah Mandiri in offering a wide range
of sharia general insurance products, includ-
ing Property Insurance, Auto Insurance, Per-
sonal Accident Insurance, Money Insurance,
Gold Insurance, Cargo Insurance, Marine Hull
Insurance, Engineering Insurance and mis-
cellaneous insurance products;

c. Collaborating with the new finance company
to offer Auto Insurance for motorcycle and
used car;

d. Exploring new opportunities for establishing
cooperation with partners which focus on
banking business in the micro segment by
offering Personal Accident Insurance prod-
ucts and protection of business assets.

2. Intensification

a. Maximizing penetration of vehicle insurance
into finance companies which have part-
nered with MAGI, including through promot-
ing mutual collaboration with auto dealers
and working closely with them in providing
joint services to customers;
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Enhancing penetration into retail banking
segment through, inter alia, improvisation in
automated business processes;

Improving micro businesses by intensifying
insurance that protects collateralized assets
and gives Personal Accident benefits for
owners of micro savings;

Continuing to accelerate collaboration with
commercial and corporate segments in de-

veloping insurance business.

Product development

a.

Retail segmentation: Gadget, Domestic Trav-
el, Hospital Cash Plan, Professional Liability
and other retail products.

Commercial and corporate segmentation:
Crop Insurance, Land Rig and other prod-
ucts.

Improved human resources and service

processes.
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Governance Structure

Mandiri AXA General Insurance Services believes that
the implementation of good corporate governance
(GCG) needs to be increased from year to year in
order to creating optimal value driver for the company
and accelerate the company’s business growth.
With Mandiri AXA General Insurance Services, the

framework of corporate governance has a governance
structure composed of the General Meeting of
Shareholders (RUPS), the Board of Commissioners
(BOC), Committees under the BOC, and the Board of
Directors (BOD) and the Investment Committee under
the BOD.

Anti-Fraud Policy

Fraud Control Framework consists of 7 (seven) pillars consisting in two groups: Proactive Fraud Risk Management

and Responsive Fraud Risk Management. Fraud Control framework management refers to the concept of “three

lines of defense” as presented below:

1t Line Management and Staff:
- Executive Management

- Management and Staff

2 line
- Risk Management
- Compliance

- Fraud Detection and Investigation

- Legal
- Finance

3" Line Internal Audit

Risk Management/Supervisory Unit:

The management and staff responsible for im-
plementing and running the necessary controls
to mitigate the risk of fraud. Fraud prevention
and detection is the primary responsibility of
the company management.

Each function is responsible for facilitating the
implementation of the Fraud Control Frame-
work and monitoring the effectiveness of
Fraud. Fraud investigation should be handled
by specialized staff trained in the field of fraud
and designated as well as assisting in the
activities of the 1st line of defense.

Internal Audits should be able to independently
ensure the effective implementation of the
Fraud Control Framework. Internal Audit may
also be responsible for the effectiveness of
anti-fraud activities.
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Whistleblowing Policy

The Company realizes the importance of
Whistleblowing Policy to increase and maintain the
suitability of the employee’s behavior, which is part
of internal control, especially in reducing the risk of
non-compliance with company rules and abuse of
authority. The company has a Whistleblowing Policy
in place as a means to encourage employees to report
violations and/or fraud that occurred in the company'’s
internal environment.

Implementation of Compliance
Function

Types of complaints that can be delivered through
the Whistleblowing among others related to 1)
the violation of internal rules that ignore company
policies or procedures either intentional or negligent,
fraud (fraud), endanger the health or safety, unethical
behavior, and so on. All reports logged into a
Whistleblowing tool will be followed up and the
company will keep the identity of the complainant and
to provide protection for whistleblowers.

As a form to always maintain compliance, then
Mandiri AXA General Insurance Services has
established a Compliance Department since 2011.
With the development of the regulations in force,
Mandiri AXA General Insurance Services has referred
to the Financial Services Authority Regulation (POJK)
No.2/P0OJK.05/2014 on Good Corporate Governance
for Insurance Companies where the BOD member
responsible for overseeing compliance function, i.e.
the Compliance Department, will be changed from the
Director of Finance to the President Director.

The main task of the Compliance Department is to
ensure that the operational Mandiri AXA General
Insurance Services is conducted in accordance with
the law, official requirements, the authority of agency
guidelines and good business practices, as well as
the provisions of the prudential principles. Through
compliance with laws and regulations in force, Mandiri
AXA General Insurance Services will be able to improve
the GCG practices in all aspects of its operations.

Implementation of Internal Audit
Function

Internal Audit Mandiri AXA General Insurance Services
helped the company achieve its objectives through a
systematic and orderly approach to evaluating the
effectiveness of risk management, risk control and
corporate governance processes.

In the execution of duties, internal audit AXA Mandiri
has Internal Audit Charter approved by the BOC and
ratified by the BOD which is the basis and guide
the implementation of Internal Audit. In performing
its duties, Internal Audit developed a risk-based

mandiri, friend of the nation annual report 2015

audit plan, taking into account the risks or controls
that have been identified by management, external
auditors, regulators, or other relevant committees. In
addition, Internal Audit also proactive monitoring of
the status of completion of the audit and report on the
completion of the audit were reported to management
and conduct quality assurance program to ensure the
effectiveness of the internal audit.
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Application of Risk Management

Application and development of risk management
must be done consistently and continuously guided by
POJK No. 1/POJK.05/2015 concerning the Application
of Risk Management for Non-Bank Financial Services
Institutions and POJK No. 17/POJK.03/2014 on
the Application of Integrated Risk Management
for Financial Conglomerates. Mandiri AXA General
Insurance Services is developing and implementing
the concept and principles of risk management
systems in accordance with the conditions of
the company as Financial Services organizations
engaged in general insurance. With the development
of risk management systems, it is expected Mandiri
AXA General Insurance Services can utilize available
capital more effectively and on target.

The implementation of effective risk management
involves various functions in organizations such
as the Company’s BOC, BOD, Committees under the
BOC as the Risk Monitoring Committee, the Audit and
Compliance Committee and the Nominations and
Remuneration Committee as well as such Committees
under the BOD as the Investment Committee.
Implementation of Risk Management in the Company
independently and continuously monitored.

Corporate Risk Management Unit will be undertaken
by the Legal Unit and Risk Management Department
and separate work units that carry out the functions
of internal control and operating unit (risk-taking
units) in the Company. The organizational structure
of Corporate Risk Management Unit is responsible
to the Director in implementing the risk management
function in this regard is the Director of Finance.

Policies, Procedures and Limit Setting

Mandiri AXA General Insurance Services has
established policies and procedures that meet the
principles of transparency and customer service
and has established risk appetite were prepared in
accordance with the mission, business strategy,
capital adequacy and human resource capacity.

Adequacy of identification, measurement, monitoring
and controlling risk

Mandiri AXA General Insurance Services processes
risk identification and measurement of risks faced by
each business unit includes all business activities of
the Company. In order to mitigate risk, risk owners do
an action plan that is monitored and reported every
three months. The Internal Audit Unit perform periodic
audits with adequate coverage, documenting audit
findings and management responses to the audit
results, as well as the review of the follow-up of audit
findings.

Type of Risk and their Management

Referring to POJK No. 17/POJK.03/2014 on the
Application of Integrated Risk Management for
Financial Conglomerates, the Company must
perform a risk management process that includes
the identification, measurement, monitoring and
controlling the top ten (10) types of risk, namely:
Credit Risk, Market Risk, Liquidity Risk, Operational
Risk, Strategic Risk, Legal Risk, Reputation Risk,
Compliance risk, Insurance Risk and Intragroup Risk.
The company has made efforts to manage the risks to
ten (10) types of risks as well as provision of integrated
risk management implementation as a company.

In addition to managing the 10 (ten) types of risks set
forthin POJK No. 17/POJK.03/2014 on Integrated Risk
Management Application for Financial Conglomerates.
Mandiri AXA General Insurance Services are also
required to take over management of 7 (seven) types
of risks set forth in POJK No. 10/POJK.05/2014 on
the Assessment of Risk Level Institutions and Non-
Bank Financial Services Financial Services Authority
Circular No. 3/SEOJK.05/2015 on the Assessment
Level of Risk Insurance and Reinsurance Company
is expected to improve the function of the Risk
Identification and Assessment, i.e. evaluation of the
seven risks as follows:
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1. Strategic Risk; Key Risk Report

- areas requiring priority attention and may require

Funding Support Risk; . )
mitigation measures and/or controls improvements

2. Operational Risk;

o Key Risk Report is a report that is reported to the
3. Assetand Liability Risk; Risk Monitoring Committee every period of 3 months
4. Management Risk; (quarterly). Risks are assessed to reflect the level of
5. Governance Risk: significance that helps management to focus on areas
6.
7.

Insurance Risk. to achieve the projected level.
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a mandiri

Financial Services

Contact Center Service
Excellence Award -
Customer Service Email
Centers

Contact Center Service
Excellence Award-Call
Center

2015 Life Insurance with
Assets > IDR 15 T from
Investor Magazine

Infobank Sharia Finance Award
2015 (rated Excellent for its
financial performance in 2014)

The Best Insurance Company  The Best Life Insurance 2015

Excellent Service Experi-
ence Award (ESEA) 2015

Infobank Digital Brand of
The Year 2015

Infobank Insurance Award
2015 (rated Excellent for
its financial performance

in 2014)

(Equity >IDR 1.5 T) from
Media Asuransi Magazine

Infobank Insurance Award 2015
(Golden Trophy for excellent financial
performance for five years in a row)

PT AXA Mandiri Financial Services (AXA Mandiri) is
a joint venture between Bank Mandiri (51%) and AXA
(49%) commencing operations in December 2003.
Currently, AXA Mandiri is present in more than 1,200
Bank Mandiri branches and 200 Bank Syariah Mandiri

branches around the country, and supported by 2,000
Financial Advisors and 144 Sales Managers. As many
as 502 Telephone Sales Officers support its operations
by offering protection products through telemarketing.
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AXA Mandiri offers financial planning services
through a variety of insurance products that provide
added value to customers of Bank Mandiri and its
subsidiaries. In the retail business, AXA Mandiri
offers a combination of insurance and investment
products (unit-linked) that has flexible features and
optimal returns so as to meet various needs, including
retirement savings, education savings and other
financial goals in the future. In addition to unit-linked
products, AXA Mandiri offers traditional insurance

products, such as Mandiri Jiwa Sejahtera, Mandiri
Jaminan Kesehatan, Mandiri Secure Plan, Mandiri
Kesehatan Global and Mandiri Kesehatan Prima, which
offer life and health insurance coverage, in addition to
a range of additional protections in the form of riders.
AXA Mandiri also provides insurance protection for
Bank Mandiri credit card holders, depositors and
consumer loan as well as micro credit customers,
along with customers of Bank Mandiri subsidiaries.

Board of Commissioners

Independent Commissioner
Independent Commissioner
Commissioner

Commissioner : Myland

Board of Directors

Head Office

AXA Tower Floor 9

JI. Prof. Dr. Satrio Kav. 18,
Kuningan City, Jakarta 12940
Phone :(62-21) 3005 8888

Fax :(62-21) 3005 8500
Website : www.axa-mandiri.co.id

In 2015, AXA Mandiri recorded 5.3% growth in
premium income to IDR 7.9 trillion yoy. Net income
as at December 31, 2015 stood at IDR 1.3 trillion.
Meanwhile, assets as of December 31,2015 amounted
to IDR 23.0 trillion with RBC (risk based capital) of
416.8%.

m mandiri, friend of the nation annual report 2015

: Wihana Kirana Jaya President Director : Jean Philippe
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Financial Performance

AXA Mandiri’s financial performance is briefly explained in the summary of financial statements below:

Financial Position (IDR billion)

Assets 15,296 16,831 23,385
Liabilities 13,693 14,899 21,212
Equity 1,697 1,921 2,161

Profit Loss Statement (IDR billion)

Key Indicator 2012* “ 2014*

Revenue 6,384 5,775 11,759
Expense 5,027 4,360 10,161
Net Income 1,024 1,024 1,264

*) restated

Work Plan and Strategy for 2016

The strategy formulated by the end of the financial year was focused to anticipate market conditions in 2016.
Some of the strategies are explained below:

1. Improving the Health and Protection product portfolio;

Exploring digital technology as a means of service and product marketing;

Optimizing the presence of sales force in the branches of Bank Mandiri and Bank Mandiri subsidiaries;
Increasing the productivity of the existing sales force;

Ensure the sales comply with the customers’ needs;

o o~ w DN

Ensuring the database of prospects contacted by Telemarketing salespeople available.
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Governance Structure

AXA Mandiri believes that the implementation of Good
Corporate Governance (GCG) needs to be increased
from year to year in order to creating optimal value
driver for the company and accelerate the company’s
business growth. With AXA Mandiri, the framework
of corporate governance has a governance structure
composed of the General Meeting of Shareholders
(RUPS), the Board of Commissioners (BOC),
Committees under the BOC, Sharia Supervisory Board
(DPS) and the Board of Directors (BOD).

The RUPS holds the highest power in the management
structure with the authority that is not owned by
the BOC or BOD. Such authority includes decisions
about amending the Articles of Association, merger,
consolidation, acquisition, bankruptcy and dissolution
of the Company. Basically that authority is governed
and limited by the Limited Liability Company Law and
the Articles of Association of the Company.

The BOC supervises the company’s management
policy by the BOD and provides advice to the
BOD including the company’s development plan,
annual work plan and budget of the company, the
implementation of the provisions of the Articles of
Association and decisions of the AGM as well as
laws and regulations with regard to the interests

Whistleblowing System

of the company. AXA Mandiri has established
three (3) committees under the BOC, namely the
Audit Committee, Risk Monitoring Committee, and
Remunerations & Nomination Committee.

The BOD is the organ authorized companies and fully
responsible for the management of the Company
for the benefit of the company, in accordance with
the aims and objectives of the company, as well as
representing the Company, both in and out of court
in accordance with the provisions of the articles of
association. Members of the BOD are appointed by
the RUPS for a certain period and can be reappointed.

The DPS performs the duties and responsibilities by
providing advice and suggestions to the BOD and
supervises the activities of the Company that are
based on Islamic principles to conform with the sharia
principles.

To monitor implementation of GCG in AXA Mandiri,
Assessment GCG regularly conducted to measure the
level of compliance AXA Mandiri in its application.
AXA Mandiri has performed self-assessment on the
GCG implementation of and has been submitted to the
regulator.

For AXA Mandiri, the presence of Whistleblowing
System is very important and necessary as part of the
application of the Anti-Fraud Strategy also become
part of the system of internal control in preventing the
occurrence of irregularities practices. Whistleblowing
system (WBS) is a violation reporting system that puts
forward the principle of transparency by providing
security guarantees for complainants and can be used

m mandiri, friend of the nation annual report 2015

as a medium for a witness, to submit information on
action indicated violations occur in a company.

Complaints of violations can be submitted orally
or in writing, by email at AMFS_whistleblower@
axa-mandiri.co.id or AMFS Designated Complaint
Recipient, or hereafter abbreviated DCR: 021 -
30058498. The Company only deals with the reporting
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of a complaint submitted to meet the requirements
that the complaint made in writing, containing the
identity of the complainant, contains information
that provides guidance on the type of violation as

Internal Control System

determined by the complaint and the information
must be supported by evidence sufficient and reliable
as a baseline for further tests.

Along with the development of the business continues
to grow, AXA Mandiri sees the need to improve the
overall internal control and integrated through the
development of systems and procedures applicable
and prevent fraud.

Implementation of internal control functions is
performed by the BOD through the Internal Audit
Unit. While the monitoring and advisory functions

Implementation of Compliance
Function

have been carried out by the Board in relation to the
adequacy and fairness of the process of preparing
financial statements, risk management with regard
to the principles of prudence is assisted by the Audit
Committee and the Risk Monitoring Committee.

As stipulated by the Financial Services Authority
Regulation (POJK) No. 2 on Good Corporate
Governance for Insurance Companies Article 12, AXA
Mandiri has a work unit that carries out the compliance
function and reports directly to the President Director.

The primary responsibilities of Compliance Unit are to
support the company in protecting companies from
the risk of legal sanctions and/or regulations, and
maintaining the reputation of the company together
with all employees, business partners and regulators.

Implementation of Internal Audit
Function

Compliance Unit is responsible for providing advice to
companies in the implementation of processes and
procedures designed to ensure compliance with:

(i) Laws and regulations in the conduct of business
activities;

(i) Regulations, business practices and good
standards of behavior set by the regulator of
financial services and professional organizations;
and

(iii) The company's internal provisions.

Internal Audit AXA Mandiri membantu manajemen
Internal Audit AXA Mandiri helps management to
protect the assets, reputation and sustainability of
the company by providing objective and independent
assurance, which is designed to provide added value
and increase the company’s operations. Internal
Audit AXA Mandiri helped the company achieve its
objectives through a systematic and orderly approach
to evaluating the effectiveness of risk management,

risk control and corporate governance processes.

In the execution of duties, internal audit AXA Mandiri
has Internal Audit Charter approved by the BOC and
ratified by the BOD which is the basis and guide the
implementation of Internal Audit. To adapt to the
needs and dynamics of the Company, the Internal
Audit Charter was reviewed regularly.
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The contents of the Internal Audit Charter includes the
mission, independence and reporting lines, models of
corporate governance, scope of work, accountability,
responsibility, authority and standard auditing
practices.

During 2015, management reporting complaints
managed by the Internal Audit is two (2) reports.
Violations committed during 2015 are still within
reasonable limits or not in the category of fraud that
does not significantly impact the overall performance
of the Company.

Application of Risk Management

The complexity of risk insurance business activities
in terms of both transactions and regulatory
developments as well as the technology requires every
insurance company to enhance the application of
good risk management as part of the internal control
system to improve the GCG practices.

AXA Mandiri as a joint venture adopts and develop risk
management which is owned by the AXA Group and
the Bank to apply the concept of risk management
known as ‘Three lines of defense’. The concept of
consolidating the three layers of defense in the
functioning of the organization in AXA Mandiri, which
include:

1. Thefirstline of defense, namely the management
and employees are responsible in managing
business risks in daily activities;

2. The second line of defense, namely the Risk
Management and Compliance Unit is responsible
for managing all risks at the company level,
ensuring the implementation of the framework
of compliance, as well as monitoring of the work
processes; and

3. The third line of defense, namely the Internal
Audit is responsible for ensuring that the
design and implementation of enterprise risk
management is in conformity with the directives
and policies of the AXA Group.

AXA Mandiri risk management refers to a policy and
guidelines for risk management that are intended to
ensure the risks that arise in business activities to
be identified, measured, managed and evaluated, and
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thus can provide benefits in improved confidence
of decision makers, implementers operations and
stakeholders of the Company. Risk Management
Policies and guidelines have been established based
on the decision of the Risk Committee.

Risk Management Focus in 2015

In 2015, AXA independently continue the program the
previous year to further enhance the effectiveness of
risk management across all business units, increase
the intensity of risk awareness and implementation of
risk management guidelines that had been developed
in the previous year. The risk management program in
2015 was focused on:

1. Risk management policy

2. Investment policy

3. New coverage admission policy
4

Claim settlement policy
Corporate Risk Profile

In 2015, AXA Mandiri evaluating strategic policies that
have been set in the previous year to better anticipate
the risks that may occur and may impact the Company.
The purposes of establishing a risk profile are:

- As risk identification to things that could

potentially cause has been reached/not

achieving the planned targets

- As predicted probability of occurrence of these
risks and the impact on the financial predictions
RKAP 2015 if it really happened
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- As a preparation materials to prevent the risk
mitigation to prevent or reduce the impact of
risks if the risk actually occurs.

Explanation of Risk Profile is described in the following table:

1 Financial Risks Financial Risks include:
Market Risk
Credit Risk
Liquidity Risk
2 Insurance Risk
categories:
Premium Risk
Reserve Risk
Catastrophe Risk
3 Operational Risk
or systems or from external events.
4 Other Risks

The risk profile in AXA Mandiri consist of four (4) main
risk Financial Risk, Insurance Risk, Operational Risk
and Other Risks (including strategic and reputation
risk)

This risk includes the life insurance and P&C Insurance risks. P&C insurance risk is divided into three

Operational risk is the risk arising from the inadequacy or failure of internal processes, human resources

Other risks include strategic risks and risks to the regulations, including reputation risk.

Corporate Risk Profile Reporting

AXA Mandiri as a subsidiary of the Bank is required
to prepare consolidated risk profile report to
the Integrated Risk Profile Report of the Bank in
accordance with the Financial Services Authority
which require reporting in an integrated risk profile for
commercial banks that have subsidiaries.

Each quarter, AXA Mandiri convey the risk profile
report to the Bank's consolidated and synchronized.
In addition to submitting a report on a quarterly basis
also implemented Integrated Forum Risk Committee
(FIRC) as a means of discussion and follow up work
plan agreed upon earlier. In the execution of FIRC also
as a means to provide an opportunity for the Bank and

its subsidiaries to explain the risk profile report that
was submitted.

Effectiveness Evaluation of Risk Management System

Evaluation of the implementation of risk management
systems in AXA Mandiri conducted regularly
through Forum Integrated Risk Committee (FIRC),
which provides an opportunity for the Bank and its
subsidiaries to submit an explanation on risk profile
report, means exchange ideas, and to follow up the
work plan agreed upon earlier.
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Company

PT Bank Mandiri Taspen Pos was formerly PT
Bank Sinar Harapan Bali, or known as “Bank Sinar”,
embarked on its business as an Indonesian Joint
Stock Company (Maskapai Andil Indonesia or “MAI")
Bank Pasar Sinar Harapan Bali founded on February
23,1970, which was then set up as Bank Sinar's date
of birth.

Bank Sinar then made a good progress inits operations,
and with the aim of supporting its development the
Bank's status was amended to a Limited Liability
Company based on Deed No. 4 of November 3, 1992
executed before Notary Ida Bagus Alit Sudiatmika,
S.H.. Further, it obtained a license for commercial
bank from the Minister of Finance of the Republic of
Indonesia and Bank Indonesia. By obtaining approval
from the competent authority, MAI Bank Pasar Sinar
Harapan Bali became PT Bank Sinar Harapan Bali.

n mandiri, friend of the nation annual report 2015

On May 3, 2008 Bank Sinar was officially taken over
by PT Bank Mandiri (Persero) Tbk. (Bank Mandiri)
to comply with regulatory capital requirements for
a commercial bank. The acquisition marked the
beginning of Bank Mandiri’s ownership of Bank Sinar,
and Bank Sinar was subsequently managed as a
stand-alone bank with the status of a subsidiary that
focuses primarily on development of micro and small
businesses.

During its journey, there was a greater opportunity to
establish Bank Sinar as a National Bank with a network
of offices outside Bali. Thus, on December 22, 2014
an Extraordinary General Meeting of Shareholders
(RUPSLB) was held and approved changes in capital
and ownership structures through rights issue which
were purchased by PT Taspen and PT Pos Indonesia,
as stated in Deed No. 93 dated December 22, 2014
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made before Notary | Gusti Ngurah Putra Wijaya,
S.H. The RUPSLB also approved the change of the
Bank’s name from PT Bank Sinar Harapan Bali to PT
Bank Mandiri Taspen Pos. The name change was
made official on August 7, 2015 concurrent with the

issuance of permit by the Financial Services Authority
(OJK) for the use of the new name and logo. The new
name reflects the owners of Bank Mandiri Taspen Pos,
namely PT Bank Mandiri (Persero) Thk, PT Taspen
(Persero) and PT Pos Indonesia (Persero).

The Company offers savings, loan products and
services. Saving products include savings, time
deposits and current account. Meanwhile, loan

products include micro loan, retirement loan and retail
loan. Services provided to customers include bank
guarantee, transfer and collection.

Board of Commissioners

President Commissioner
Independent Commissioner
Independent Commissioner
Independent Commissioner
Commissioner
Commissioner

Note :

: Abdul Rachman®

1 Wayan Deko Ardjana
: Edhi Chrystanto?

: Sukoriyanto Saputro”
: Agus Haryanto”

: Endang Wahyudin®

Board of Directors

President Director : Nixon Lambok Pahotan

Napitupulu™
Director : lda Ayu Kade Karuni
Director : Nurkholis Wahyudi*”
Director : Josephus Koernianto
Triprakoso™
Director : Paulus Endra Suyatna™
Director : Ihwan Sutardiyanta™

*)  Has received approval from the OJK and will be effective upon the provisions of PBI

No. 04.08.2006 have been met by the Bank
**) Has got the approval of the OJK and became effective on January 12,2016
***) Has got the approval of the OJK and became effective on February 26, 2016

Head Office

JI. Melati No.65,Dangin Puri Kangin,
Denpasar 80233

Phone :(62-361) 227076

Fax :(62-361) 227783

mandiri, friend of the nation annual report 2015

187




@ oPENING

@ REPORTTO @ INFORMATIONFOR @ COMPANY
SHAREHOLDERS SHAREHOLDERS PROFILE
AND STAKEHOLDERS AND INVESTORS

The performance appraisal of Bank Mandiri Taspen
Pos can be conducted on several aspects including
credit disbursement, third party funds, finance and
expansion of branch offices.

In 2015 Bank Mandiri Taspen Pos showed a positive
performance recording significant growths of loans

and third party funds. Loans grew to IDR 1,585
billion compared to the year 2014's IDR 920 billion, or
increased by 72.4% from the loans in 2014. The growth
was mainly seen in the retirement sector. Adequate
credit growth was also supported by credit quality
control as reflected in the gross NPL ratio which at
the end of 2015 amounted to 0.8%.

Loan (IDR billion)

734

n
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920

J

2012 2013

The year 2015 also saw third party funds increasing to
IDR 1,833 billion compared to IDR 1,051 billion the year
before. Growth in third party funds was mainly driven

2014 2015

by the increase in deposits which rose to IDR 1.413
billion, growing by 94.2% from 2014 which amounted
to IDR 728 billion.

Third Party Fund (IDR billion)
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Financial Performance

The Company’s financial performance can be seen from the following summary:

Financial Position (IDR billion)

Assets 1,044 1,095 1,756
Liabilities 877 912 1,552
Equity 167 183 203

Profit Loss Statement (IDR billion)

Revenue? 104 113 129
Expense 83 90 101
Net Income 15 16 21

1) restated

2) net interest expense + others operational interest

Work Plan and Strategy

for 2016

Although the Bank is separately managed from going into the future. The main strategy to take in
Bank Mandiri, a well-established synergy belong to anticipation of 2016 is explained as follows:

Bank Mandiri. Therefore, it takes a focused strategy
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Key Initiative Strategy to Achieve RKAP 2016

The initiative strategy is divided into three parts that will be implemented according to job descriptions of each

division:

1 new business strategy

To support the achievement of RKAP 2015, there are
five initiative strategies for new business develop-
ment that will be carried out in 2016

Initiative action plan PIC timeline
Establishing New  Setting up new Network Q2-Q4 2016
Network offices & mobile  Development Div.
cash offices
IT & E-Banking  Developing ATM IT & Central Q22016
Development network Operations Div.
New Cooperation ~ New MoU with Business Q32016
Agreement (MoU) ASABRI Development Div.
Marketing Collaborating Business Q22016
collaboration with PT Pos in Development Div.
marketing
New Products MTN Funding Q22016

Management Div.

3 developing and strengthen supporting unit

+ Preparing guidelines for Bank Mandiri
Taspen Pos (Mantap) portfolio

+ Evaluation of Risk Acceptance Criteria
(RAC)

+ Risk assessment on opening of a new
office

« Initiation of debtor’s behavior scoring

+ Initiation of SMS blast for collection

risk mgmt

compliance + Reviewing Bank Mantap's policy

architecture

+ Risk assessment of bank compliance in
each unit by making a Risk Compliance
Statement (CRS)

2 business acquisition strategy

Business acquisition strategy carried out through
intensification and extension for customers of each
business division

+ Acquisition of such strategic clusters as
midwives, farmers, merchants, etc.

+ Mobile lead initiative to accelerate SLA
analysis and credit disbursement

micro business

+ Customer Gathering for top retail
customers to improve relationships and
explore new business opportunities

+ Running an incentive program for ARM
&RM

retail business

+ THR reward program for retired debtors

+ Reward and incentive for retired sales/
AO team members

+ Acquisition of pensioners formerly listed
on BMRI payroll

pension business

+ Optimization of funding from the group
and business partners

+ Customer gathering for top IB & retail
depositors

IB & wealth mgmt

+ LOS Integration & Enhancement

+ Improved archiving

+ Application of standards of services and
data quality

+ Reviewing the terms and binding of
collateral

+ Implementation of loan factory for
pensioners

credit & central ops

+ Implementing sales and service culture

+ Developing ODP path

+ SDP improvement

+ Undertaking “graduate development
program” for best students at
universities

+ Developing career path and talent
management

+ Developing new training modules

human capital

+ Optimizing roles as the second and third

SKAI/RBC line of defense

Governance Structure

To support the implementation of good corporate
governance (GCG), or Governance System, as well as
efforts to strengthen the supervisory function, Bank
Mandiri Taspen Pos has a corporate governance
structure or governance consisting of major organs,
namely the General Meeting of Shareholders (RUPS),
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the Board of Commissioners (BOC) and Board of
Directors (BOD) and support organs comprising
committees under the BOC and BOD and compliance,
risk management and internal audit units as illustrated
below
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Transparency

Board of

Accountability

Audit Committee
Responsibility

Risk Monitoring
Committee
Independency

Nomination &
Remuneration
Committee

This is in line with Bank Indonesia Regulation (PBI)
No. 8/4/PBI/2006 as amended by PBI No. 8/14/
PBI/2006 on the Implementation of Good Corporate
Governance for Commercial Banks. Implementation of
Good Corporate Governance is key for the company in
achieving the vision and mission defined by five key
principles: Transparency in disclosing information
which is material and relevant and openness in the
decision-making process; Accountability, clarity
of function and implementation of accountability
organ Bank Mandiri Taspen Pos so that effective
management; Responsibility, conformance
management of the Bank with the legislation in
force and the principles of management of healthy
bank; Independence, the Bank’s management in a
professional manner with no influence or pressure
from any party; and Fairness, fairness and equality
in fulfilling the rights of stakeholders arising under
treaties and legislation in force.

Board of Check & Balance
Commissioner <

>

Directors

Corporate
Secretary

SUPPORTING
ORGANS

The five key principles of GCG in Bank Mandiri Taspen
Pos were implemented in an effort to increase public
confidence, improve performance, and maximize the
added value for shareholders (maximizing shareholder
value) and ensure the realization of a healthy banking
system in general. It aims to maintain the continuity
of the bank’s business is highly dependent on public
trust that must be reflected in the performance and
management of professional bank and the bank’s
ability to manage risks.

To support that can be achieved with good, Bank
Mandiri Taspen Pos has established guidelines in the
GCG implementation (governance structure), among
others: (1) Guidelines Whistleblowing, (2) the Integrity
Pact of the entire Company organs, (3) Anti-Gratuity
Policy Implementation, ( 4) Guidelines for Anti-Fraud
Strategy, (5) Guidelines for Anti-Money Laundering and
Combating the Financing of Terrorism (AML PPT), and
so forth.
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Realizing the Bank functions as an institution of
trust for the placement of funds by the public and the
increasing development of the bank’s business will
certainly have an impact on the risk exposure faced by
Bank Mandiri Taspen Pos then needs to be managed
with the principles of good corporate governance.
Bank non-compliance with applicable regulations
may pose risks that are financial in nature, such as
fines, and also non-financial ones, such as a written
warning to revoking the business license. To carry out
this commitment, Bank Mandiri Taspen Pos has been
appointed one of the Directors as Director in charge
of compliance functions and also assisted by the
Compliance Unit which is independent in accordance
with the organizational structure specified.

During the period 2015 Compliance Unit has conducted
activities that boost the culture stick to each unit by
doing the following:

1)  Ensuring that new products and activities that
will be done is not contrary to the provisions and
has complied with applicable regulations, this
means that the compliance work unit has been
involved in the approval of new products and
activities.

2) Assessing internal and regulatory compliance
of existing and proposed an adjustment to the
terms, procedures and internal systems that
exist to approve the internal regulations to be
published.

3) Conducting a risk assessment of compliance
and compliance risk profile compiling reports on
a regular basis in order to manage compliance
risk.
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4)

5)

6)

7)

8)

9

Ensuring compliance with Bank Mandiri Taspen
Pos for the commitment he made to the authority
of Bank Indonesia and/or the Financial Services
Authority (OJK).

Following the adoption of the compliance
function of the fulfillment of the program of
integrated corporate governance as develop
guidelines for corporate governance and
compliance policies to be in line with the policy
of integrated governance of the parent company

(main entity).

Following the assessment of Good Corporate
2014
Perception Index conducted by The Indonesian

Governance Corporate  Governance
Institute for Corporate Governance (IICG) and
Bank Mandiri Taspen Pos was awarded “Trusted
Company” in Good Corporate Governance Award

2015.

Monitoring of compliance with regulations
related to change its name to Bank Mandiri
Taspen Pos and logo as well as the development
of a network of offices out of the area/region of
Bali, associated with the formation of a Joint

Venture Bank.

Monitoring the implementation of the audit of
the Parent company'’s audit report for the period
September 2105.

Updating to the BOD and employees on the new
0JK provisions as part of efforts in creating a

culture of compliance.
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Implementation of Internal Audit
Function

In carrying out the functions of Internal Audit, Bank
Mandiri Taspen Pos has had Internal Audit Unit (SKAI)
which is under the direct coordination of managing
director who did an assessment of the adequacy and
effectiveness of risk management, internal control,
and governance and providing consultation for the
internal party. Internal Audit is an independent unit
reporting directly to the managing director who
forwarded to the BOC.

Position, authority, responsibility professionalism,
organization, and the scope of duties of SKAI refer
to the Standard Internal Audit Function (SPFAIB).
SKAI has established guidelines audit work since
2009 are set out in the Decree of the BOD Directors
No. 0041/KP-Dir/SK/BSHB/VII/2009 which includes
a provision the scope of the duties, functions,

External Audit

authority, responsibilities Internal Audit functions
including communication and coordination with
relevant stakeholders. Supervision and inspection
activities carried out on aspects of compliance with
the requirements and SOPs, risk evaluation and risk
control system effectiveness.

In performing the Internal Audit functions, Bank
Mandiri Taspen Pos uses the (RBA) methodology Risk
Based Audit, which is focused on high-risk areas. The
application of this methodology in accordance with
the needs of the organization, regulatory provisions
and best practices. In 2015, the Internal Audit Division
evaluated the Piagam Charter and Internal Audit
Charter to comply with Bank Mandiri Integrated
Corporate Governance Guidelines.

Based Internal Audit Charter, Internal Audit synergies
and become a counterpart to the External Auditor/
unit supervision of others, both as a provider of
data/information as well as during the discussion/
confirmation of the results of monitoring and is the
coordinator in monitoring the status of the follow-up
monitoring by the External Auditor/other supervisory
unit.

The RUPS of Bank Mandiri Taspen Pos as documented
in the copy of the Minutes of the RUPS No. 22 dated
April 9, 2015 approved the appointment of Public
Accounting Firm (KAP) Purwanto, Suherman & Surja
to audit the financial statements of the Company
ending on December 31, 2015.

Application of Risk Management

In order to provide information risk management
more transparent, Bank Mandiri Taspen Pos refers
to PBI No. 14/14/PBI/2012 on Transparency and
Publication Report of the Bank and the SE Bank
Indonesia Number 14/35/DPNP regarding the Annual
Report of Commercial Banks and annual report
certain submitted to Bank Indonesia in line with the
implementation of Basel Il Pillar 3 on market discipline.

Bank Mandiri Taspen Pos has implemented risk

management and internal control systems are
effectively tailored to objectives and business policy,
size and complexity of the business activities of
the bank with reference to the requirements and
procedures as set out in the relevant Regulation
of Financial Services Authority (POJK), and with
reference to best practice through activity

1) The application of stress testing to determine
the impact of the implementation of risk
management policies and strategies on the work
and income of each Unit Operations.
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2) Assessment of the proposed activities and
new products submitted by unit development
including the systems and procedures used as
well as the effect of exposure to risk.

3) Providing recommendations on the maximum
risk exposure that must be maintained.

4) Evaluating the accuracy and validation of the
data used to measure risk.

5)  Preparing a report profile/composition of the risk

presented to the OJK on a quarterly basis.
Policies, Procedures and Limit Setting

Application of Risk Management at Bank Mandiri
Taspen Pos supported policies and procedures for
comprehensive risk management. Risk Management
Policy in the Post Bank Mandiri TASPEN consists of
Guidelines for the Application of Risk Management
and the General Guidelines for Assessment of Risk
Profile and further described in the Circular and
Standard Operating Procedure (SOP).

Risk Management Process

Bank Mandiri Taspen Pos risk management process
includes identification, measurement, monitoring and
control of eight (8) types of risk and Risk Management
Information System. Bank Mandiri Taspen Pos
identifies risks by analyzing the source of the risks
inherent in the business (products/portfolio/activity)
and then measured quantitatively or qualitatively
appropriate measurement methods specified by the
Regulator.

Risk measurement system is also equipped with a
method of stress testing for liquidity risk. Furthermore,
the risk monitoring process carried out by the Unit
Owner Risk and Risk Control Unit is presented in the
form of a risk profile report, report the loan portfolio.
Risk Management Information System of Bank Mandiri
Taspen Pos is used to support the implementation
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of the process of identification, measurement,
monitoring and risk control. Bank Mandiri Taspen Pos
has built several applications of risk management,
among others Scoring System and then refined into
Loan Origination System (LOS) and iRisk system.

The entire unit in Bank Mandiri Taspen Pos has
conducted the process of identification and
measurement of risk in each work unit with sufficient
and develop mitigation measures to reduce the
likelihood and impact of occurrence of these risks.
Risk identification includes business processes and
strategy initiatives of the company. Risk monitoring
is done by the Risk Management Division unit
that independently monitors the inherent risks, as
well as monitoring and monitoring of mitigation
measures undertaken by the unit. Risk management
at Bank Mandiri Taspen Pos focused on the types
of risk defined by the Financial Services Authority
as a regulator and the Bank as the main entity in
the financial conglomerates, including: operational
risk, market risk, credit risk, liquidity risk, legal risk,
reputation risk, compliance risk and strategic risk.

Effectiveness Evaluation of Risk Management System

Internally, the evaluation of the effectiveness of risk
management system at Bank Mandiri Taspen Pos is
conducted by the Risk Monitoring Committee as a
form of active supervision of the BOC. Internal audit
as one of the Risk Control Unit also conducted an
evaluation and review of the effectiveness of the risk
management system. Externally, the evaluation of risk
management performed by the external auditors and
the OJK.

Additionally related to POJK No. 17/POJK.03/2014
on Application of Integrated Risk Management for
Financial Conglomerates as outlined by the Integrated
Corporate Governance Guidelines of Bank Mandiri as
the Main Entity, Bank Mandiri Taspen Pos has been
doing the alignment of the risk management policies.
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Intragroup Transaction Policies and
Transactions with Conflict of Interest

Bank Mandiri Taspen Pos has policies, systems
and procedures for the settlement of the conflicts
of interest in order to implement good corporate
governance refers to the Conflict of Interest Code of
Bank Mandiri Taspen Pos in accordance with Decree
of the BOD No. 0152/KP-Dir/SK/BSHB/VIII/2014.

Guidelines for Conflict of Interest bind the officers and
employees of the Bank, in case of conflict of interest,
members of the BOC, members of the BOD, and
Executive Officers did not take any action that may
harm or reduce the profits of the Bank, Bank Mandiri
Taspen Pos to curb the administration, documentation
and disclosure of conflicts of interest referred to in the
Minutes of Meeting.

Bank Mandiri Taspen Pos has to make sure all the
operations of the bank free of intervention by owners/
stakeholders/other parties that may create a conflict
of interest that may harm the Bank or reduce the
profits of the Bank, in 2015 Bank Mandiri Taspen Pos
has been able to solve/avoid conflicts of interest.

Some conflicts of interest or situations that cause a
conflict of interest that has been set in the policy of
Bank Mandiri Taspen Pos, among others:

a. The situation that led to the personnel of the
Bank accepting gratuities or giving or receiving
gifts/souvenirs or entertainment on a decision or
position in favor of the benefactor;

b. Havingconcurrentpositionsatseveralcompanies
that have a direct or indirect relationship, similar
or dissimilar, so it can cause an abuse of position

for the benefit of other positions;

c. Affiliation, namely the relationship which is
owned by the Board with parties related to the
business activities of the company, whether by
blood, marriage or friendship relationships that
could affect his decision;

Handling conflict of interest situations in Bank
Mandiri Taspen Pos do with the basic principle that all
employees of Bank Mandiri Taspen Pos that he has the
potential and/or have been in a situation of Conflict of
Interest PROHIBITED to continue the activities/duties
and responsibilities related to the situation of such
Conflict of Interest. For further concerned may resign
from the duties that have the potential existence
of Conflict of Interest in them or decided not to get
involved in the decision making process as intended,
unless the specific considerations are solely for the
benefit of Bank Mandiri Taspen Pos, the BOD may
request concerned to continue performing their duties
and responsibilities in the event.

Some conflicts of interest related to intragroup
transactions, among others, consists of Giro at Bank
Mandiri, Giro on BSM, and placements with Bank
Mandiri.
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"
mandiri
remittance

Mandiri International Remittance Sdn. Bhd. (“MIR")
is a wholly owned subsidiary of Bank Mandiri, which
was incorporated in Malaysia on March 17, 2009
under Registration No. 850077-P. MIR provides
money transfer (remittance) services in accordance
with Bank Negara Malaysia (“BNM") regulations. The
Company had received operational approval from Bank
Indonesia by virtue of a letter dated November 14,
2008 under document number; No. 10/548/DPB1, and
from BNM pursuant to letter No. KL.EC.150/1/8562

dated November 18, 2009. New license was issued in
keeping with the Money Services Business Act 2011
under letter No. JPPPW/LIC/2200/B/0106 published
on August 7, 2012. MIR opened an office in Kuala
Lumpur, Malaysia on November 29, 2009, and for the
time being its services are limited to money transfer to
Bank Mandiri accounts.

MIR’s main product offering is money transfer to
bank accounts across Indonesia or cash withdrawals
from all branches of Bank Mandiri and post offices
in Indonesia in Rupiah or US Dollar. MIR also offers

Indonesian migrant workers Mandiri saving accounts
and serves as a contact center for Bank Mandiri
customers in Malaysia.

Corporate Representative (CR)

Board of Directors

President Director
Director
Non-Executive Director

: Rachmat Widiyanto

: Abdull Aziz Bin Harun

: Fitri Wahyu Adihartati
Elmega Rosinta Greaceace

CR Utama : Pahala Nugraha Mansury
Hery Gunardi

Head Office

Wisma MEPRO

Ground & Mezzanine

Jalan Ipoh Chow Kit, 51200

Kuala Lumpur, Malaysia

Phone : +603-4045 4988
+603-4045 8988
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Company Performance

During the course of 2015, MIR posted an income
of IDR 14.8 billion, or rose by 18.8% from 2014. The
revenue growth pushed MIR'’s net income to reach IDR
1.1 billion by the end of 2015, an increase of 580.2%
from 2014, with Return on Assets (ROA) and Return on
Equity (ROE) at 9.7% and 10.8% respectively.

Operating Income (IDR million)

(=2}
The opening of three MIR branches, namely in Shah ;2‘
Alam (Selangor), Malaka and Senai (Johor) has pushed
the number of transactions to grow 42.1% from 86.198
transactions in 2014 to 122,490 transactions recorded
in 2015.
2012 2013 2014 2015

Financial Performance

MIR'’s financial performance is summarized in the statements below:

Financial Position (IDR million)

Aset 9,574 11,311 11,592
Liabilitas 745 857 1,390
Ekuitas 8,830 10,454 10,202

note: exchange rate IDR 3,210.67
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Profit Loss Statement (IDR million)

Revenue 7,691 13,953 12,458
Expense* 10,773 13,912 12,297
Net Income/(Loss) (3,082) | 162
*) including income tax expense
Work Plan and Strategy
for 2016
A brief description of MIR's strategic focus in 2016 is 2. Opening remittance services to other

as follows:

1. Adding 3 more branches to add up to a total of 15
branches

Good Corporate Governance

destinations than Indonesia

3. Introducing inward remittance products to obtain
low-cost funds

Governance Structure

Good Corporate Governance (GCG) implementation
required the bank to check and balance each activity
of the company to always adhere to the legislation

in force. In order to support the implementation of
the GCG, MIR has had a compliance unit, unit of risk
management and internal control unit, as follows:

President Director

Risk Internal Kontrol & Compliance

113 mandiri, friend of the nation annual report 2015

Compliance
Risk Management

Internal Control

Verificator/ ICU

Assistant
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Implementation of Good Corporate Governance in MIR
supported with supporting infrastructure Corporate
Governance implementation, such as the code of
conduct, policy compliance, anti-fraud strategies,
whistle blowing system, a ban gratification, risk
management policy, a policy of conflict of interest,
remuneration policy.

Implementation of Compliance

With the publication of Regulation of the Financial
Authority Services (POJK) No. 18/POJK/2014 on the
Implementation of Integrated Corporate Governance
for Financial Conglomerates, MIR as a subsidiary of
Bank Mandiri has updated the Governance Guidelines
provided under the applicable provisions, which is
currently in the process of finalization.

Function

Since 2012, MIR has been separation of the functions
of the Internal Control unit and unit compliance.
Compliance Unit mainly focuses on compliance
policies to ensure MIR will always adhere to BNM
regulations and applicable policies/guidelines. After
this transformation, the Compliance Unit will also
be updating the compliance system and compliance
tools in accordance with applicable regulations. The
duties and responsibilities of the compliance unit are
as follows:

1. Updating all regulations and management
policies;

2. Ensuringthat all transactions in accordance with
Rule AML/CFT and other applicable regulations;

3. Reviewing aspects of compliance with the

decision of the Director of Operations

4.  Ensuring that the operation of each branch and
back office comply with internal and external
regulations;

5. Reviewing the compliance culture based
on the guidelines, good rules and Monetary
Management Authority;

6. Ensuring that the recommendations have been
incorporated into the responsibilities of each
unit for follow-up;

7. Ensuring all products and services offered at
MIR compliance with local regulations;

8. Conducting compliance checks on a daily

voucher branch using a sampling approach;

9. Analyzing customer behavior/behavior analysis
of responses (BAR) on a weekly/monthly basis
a report to the Director of Operations at any
suspicious activity;

10. Monitoring the status of regulatory compliance
including Director of Operations of suspicious
activity in a timely manner in accordance with
applicable regulations;

11. Recommending the rules and policies to new
product launches;

12. Monitoring Customer Information File (CIF) and
recommend improvements to the system or new
techniques to improve CIF accounting database
records;

13. Keeping track of all the necessary supporting
documents in every transaction made by the
branch;

14. In collaboration with the Ministry of Human
Resources and others appropriate to develop an
effective compliance training program includes
an introduction to the proper training for new
employees as well as ongoing training for all
employees as well as ongoing training for all
employees and managers.
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Implementation of Internal Audit

Function

In general, the Internal Control Unit is responsible for
evaluating the quality and implementation of internal
control to all units in the Company, as follows:

1.

Application of Risk Management

Ensuring control of voucher transactions by all
units of the Company (Head Office and Branch),
which includes:

a. Ensuring that all transactions are accurate,
truthful and reliable;

b. Reviewing the quality of risk management in
order to set targets to be achieved

c. Monitoring the completion of the follow-up
of audit results Internal Audit (SKAIT)

A routine check of all branches to evaluate the
effectiveness of internal control by the branch to
do a review on the following matters:

a. Cash Balancing
b. Adequacy of physical control.
c. Adequacy of cash limit.

d. Assessing the effectiveness of internal con-
trol in the branch

e. Assessing the adequacy of the internal con-
trol structure at the branch.

Evaluating the effectiveness of internal control in
general, including:

a. Evaluation of responsibility and authority in
all areas of the Company.

b. Evaluation of segregation of duties in accor-
dance with applicable regulations

c. Evaluation of the implementation of internal
control by the branch including asset utiliza-
tion and storage of documentation.

d. Evaluation of customer service, such as Ser-
vice Level Agreement (SLA) established ser-
vice and availability of the necessary forms
and information of customers as well as in-
door comfort for the customers

Evaluating the implementation of IT systems,
such as:
a. Evaluation of the use of the software, includ-

ing password control and handover reports
on user ID and password.

b. The accuracy of the database including the
maintenance process.

c. Calculation accuracy of the system.

d. The accuracy of the system parameter set-
tings.

Risk management is carried out by the risk
management unit of the duties and functions as
follows:

1.

200

Reviewing and analyzing the potential risks of
the operation/business processes, systems
and products and make recommendations for
achieving the desired goal of Risk Management.
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Developing an improvement plan if there are
mistakes and providing recommendations to
the prevention of internal compliance unit and

control unit.
Developing or implementing risk assessment
models or methodologies.

Managing the risks to the company, employees,
customers, reputation, assets and interests of
stakeholders.



5. Reporting risk profile. Independence MIR Management must act
6. Implementing a risk management policy. professionally and free from pressure or
7. Gathering data related to the risk of internal or influence from other parties.
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external sources. 4. Continuous process Risk management is

8. Collaborating with the Ministry of Human carried out continuously, developed for better

Resources and other units to develop and business conditions and implemented best

practices.

effective compliance training, introductory
training for new employees as well as for all 5. Accountability = MIR  management  must
employees. implement policies and procedures to ensure
the accountability of all stakeholders.
Risk Management Principles 6. Responsibility MIR management should act on

) ) ) the principle of prudence and compliance with
In the implementation of Risk Management, the

Board of Directors (BOD) has a duty to create,
determine the policy, strategy and risk management

the legislation in force.

7. Justice MIR Management considers the

procedures and is responsible for the implementation interests of all stakeholders based on the

of risk management at MIR. In implementing risk
management, MIR refers to the following principles:

principles of equality and fairness in business.

. . . . The types of risks that are applicable in MIR are credit

1. Capital. MIR must provide the capital according ) ) R . ]
) o risk, market risk, liquidity risk, operational risk, legal
to the risk borne by the MIR and maintain the . . . L L
risk, compliance risk, strategic risk, reputation risk.

level of capital in accordance with applicable

regulations.

2. Transparency MIR has a transparent and fair
regulation, including rights and obligations of the
MIR with customers.
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mandir
europe

Bank Mandiri (Europe) Limited (BMEL) was established
in London, England, on June 22, 1999 in accordance
with the UK Companies Act 1985. It was founded
through the conversion of Bank Exim’s London branch
into a subsidiary, and commenced its operations by

July 31, 1999. Having its office in London, England,
BMEL acts as a commercial bank that provides
banking services primarily to corporations both in
Indonesia and in the UK as well as Europe, to support
business relationships between the two regions.

Independent Non Executive Director & Chairman
Mr. | Wayan Agus Mertayasa

Executive Director & Chief Executive
Mr. Helmi Imam Satriyono

Independent Non Executive Director
Mr. J.K. Williams

Head Office

6 Thomas More Square,
Thomas More Street,
London, ETW 1YW

Telp : +44-207-553-8688
Fax : +44-207-553-8699

In 2015, BMEL posted net profit USD 560 thousand. Especially profit achievement driven by an improvement in net
interest income becomes USD 3.022 thousand, up 4.2% at USD 2.898 thousand in 2014.

vA1yA mandiri, friend of the nation annual report 2015



MANAGEMENT ’ OVERVIEW OF ’ CORPORATE
DISCUSSION BUSINESS
AND ANALYSIS SUPPORT

FUNCTIONS

BMEL's financial performance is illustrated by the summary of financial statements below:

@ INTEGRATED
GOVERNANCE

@ CORPORATE @ OJK
REFERANCE

CORPORATE SOCIAL
GOVERNANCE RESPONSIBILITY

Financial Position (USD thousand)

Key Indicator

Assets 140,503
Liabilities 90,125
Equity 50,378

260,047 188,471
213,056 139,895
46,991 48,576

Profit Loss Statement (IDR billion)

Key Indicator

Revenue*) 11,221
Expense**) 9,518
Net Income 1,652

*) Interest income and FBI + Recoveries from NPL

3,153
5213
264

**) Interest expense and operating expense + PPAP (allowance for uncollectible accounts) expense

Work Plan and Strategy

for 2016

A brief description of BMEL's strategic focus in 2016
is as follows:

1. Developing and expanding services related
to Export Import covering international trade
financing (including products discounting and
forfaiting), issuing, negotiating and advising on
Letter of Credit.

Providing services related to money transfer,
sale and purchase of currencies including the
Indonesian rupiah, investment in bonds and
money markets as well as hedging products.

Investing in bonds, bilateral loan as well as well
as participating in syndicated loan.
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Governance Structure

Implementation of Corporate Governance in BMEL was
conducted systematically and continuously so that
the principles of Good Corporate Governance (GCG)
are used as references in daily activities. To support
this, the Company has the Audit Sub-committee, Risk
Management Committee, Remuneration Committee
and the Credit Committee as well as ALCO Committee
and Asset Committee to help manage, control and

Implementation of Compliance
Function

oversee the Board of Directors (BOD) on the GCG
implementation at BMEL.

Besides, BMEL also has GCG supporting infrastructure
such as Corporate Governance Policy and Procedure,
Compliance Policy, Anti-Money Laundering and
Combating the Financing of Terrorism Policy, Anti-
Fraud Strategy & Insider Trading, Anti-Bribery &
Corruption, and the Code of Conduct.

Implementation of compliance in the BML refers to the
regulations in the UK and in Indonesia. In April 2015,
the Compliance Unit has been making improvements
on GCG policies, particularly related to the internal
control system, organization and management.

1 Reviewing of The High Level Control,
Organisation & Management

2 Reviewing of Good Corporate

Updated and approved by the Board of Done 100 %

Update and approved bu the Board of Done 100 %

The compliance program BMEL was mandated in 2015
outline is as follows:

Dec 2015

Directors - July 2015

Dec 2015

Goveernance Duties & Authorities Policy  Directors - April 2015

During 2015, there were no sanctions/penalties from regulators and no case of fraud happened.

Implementation of Internal Audit
Function

In general, the Internal Control Unit is responsible for
evaluating the quality and implementation of internal
control to all units in the Company. The findings of the
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audit by the Internal Audit Unit had completed follow-
up, as follows:
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MANAJEMEN BISNIS PERUSAHAAN

Aug 2014 Measurement to monitor unrealised loss  The policy/ procedure have Completed Acknowledged by DIA

to Aug for marketable securities not update been update by 31 Dec 2015

2015 policy/ procedure.

Application of Risk Management

In the implementation of Risk Management, the BOD
has a duty to create, determine the policy, strategy and
risk management procedures and is responsible for
the implementation of risk management at BMEL. As
for the types of risks that are applied in the BMEL, they
refer to types of risks regulated in Indonesia, i.e. credit
risk, market risk, liquidity risk, operational risk, legal
risk, compliance risk, strategic risk and reputation risk.

1 Good Corporate Governance as System & Control

required under SYSC

2 Capital Adequacy Requirment Inadequacy Capital
8 Liquidity Management Liquidity Mismatch
4 Timely & Accurate regulatory Reporting System
reporting & Procedures
5 Management information & records Incomplate &
Undelivered
Information

In connection with the implementation of Integrated
Governance, risk management unit has identified
compliance risk by using a methodology which
is owned Bank Mandiri as the Main Entities. The
compliance risks that have been identified are as

follows:

Regulatory Penalty

& Sanction

Bank operation &

solvency

Bank opreation &

solvency

Overdue &
Misleading
Information
Regulatory
Requirement &

Decision Making

- Maintain Compliance Monitoring of BMEL
to SYSC;

- Inform BMEL Directors & Management of
any changeto regulation - for their action,
as required;

- Monitoring any sanctions in respect to
regulation.

Monitored by MIS & Accounting and
advised to Treasury & Management daily.
Reviewed by ALCO, at least monthly.
Monitored by MIS & Accounting and
advised to Treasury & Management daily.
Reviewed by ALCO, at least monthly.
Financial reporting prepared by MIS &
Accounting and submitted following review
by Chief Executive.

Daily Management Accounts prepared by
MIS & Accounting for Senior Management

review.

mandiri sahabat negeri laporan tahunan 2015
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Best Insurance 2015 with the
title Excellent based on its
performance in 2014 in terms
of Gross Premium above IDR
1 trillion. Awarded on July 3,
2015 by Infobank magazine.
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Best Life Insurance 2015
with equity between IDR
500 billion and IDR 1.5
trillion. Awarded on June
9, 2015 by Media Asuransi
magazine.
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Best Life Insurance
Company 2015 1st Place
under the category Life
Insurance with Assets of
IDR 1-5 trillion. Awarded
on July 9, 2015 by Investor

magazine.

PT Asuransi Jiwa InHealth Indonesia, hereinafter
referred to as Mandiri InHealth, was founded on
October 6, 2008 as a subsidiary of PT Askes (Persero)
and Koperasi Bhakti PT Askes (Persero). On May 2,
2014 BPJS Kesehatan, formerly PT Askes (Persero),
and Koperasi Bhakti PT Askes (Persero) sold their
stakes in Mandiri InHealth to three State Owned
Enterprises making the composition of the ownership
look as shown below:

1. PT Bank Mandiri (Persero) Thk. 60%,
PT Kimia Farma (Persero) Tbk. 10%,
PT Asuransi Jasa Indonesia (Persero) 10%,

BPJS Kesehatan 20%.

> WD

Afterward, in May 2015 BPJS Kesehatan released its
remaining shares to PT Bank Mandiri (Persero) Tbk. so
that the ownership of Mandiri InHealth is as follows:

1. PT Bank Mandiri (Persero) Thk. 80%,
2. PT Kimia Farma (Persero) Tbk. 10%,

3. PT Asuransi Jasa Indonesia (Persero) 10%.

mandiri sahabat negeri laporan tahunan 2015

During the period of seven years in operation, Mandiri
InHealth has posted a quite significant growth of
business compared to industry average.

Mandiri InHealth also has a strong infrastructure
support throughout Indonesia which includes:

1. 12 Marketing Offices, 10 Operational Offices and
50 Customer Service Offices across the country.
2. Working directly with + 7,000 service providers

nationwide.

3. Controlling medicine formulary that puts the
quality of medication and patient safety first.

4.  Human resources experienced in administering

the managed care, consisting of:

a. 42 Sales Manager

b. 183 Provider Relation Office (PRO)

c. 94 Customer Relationship Officer (CRO)
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Products and services offered by Mandiri InHealth
consist of Health Insurance and Life Insurance, where
the current business is focused on Health Insurance
products that dominate 97% of the premium income.
To date, Mandiri InHealth remains marketing its
products and services to businesses through B to
B scheme, targeting medium-sized companies and
above.

There are three Mandiri InHealth insurance products,
namely:

a. InHealth Managed Care

InHealth
product that provides comprehensive health

Managed Care represents a
insurance (promotive, preventive, curative and
rehabilitative) following medical needs. The
period of coverage is effective for one year and
can be extended. InHealth Managed Care has six
plans, i.e. InHealth Diamond, InHealth Platinum,
InHealth Gold, InHealth Silver and InHealth
Alba. To anticipate top up benefit in the era of
BPJS Kesehatan, the Company also modifies its
product offerings through plan smart and smart

plus.

b. InHealth Indemnity

InHealth Indemnity is health insurance providing
medical expense reimbursement with selection
of benefits tailored to the need of organizations
and their personnel. The coverage period is one
year, and can be extended. There are a number
of plans to choose from in accordance with the

organization needs.

c. InHospital Cash Plan

InHospital Cash Plan is a health insurance
product that provides inpatient compensation
on a daily basis for the insured according to
the duration of treatment deemed as medically

reasonable for the related illness or injury.

Mandiri InHealth Life Insurance consists of Group
Term of Life (GTL), Personal Accident (PA), Endowment
and Credit Life.

Board of Commissioners

President Commissioner  : Rico Usthavia Frans
Independent Commissioner : Untung Suseno Sutarjo
Independent Commissioner : Nizar Yamanie
Independent Commissioner : | Ketut Sendra
Commissioner : Herjanto

Board of Directors

President Director : lwan Pasila
Director :Armendra
Director : Dikdik Yustandi
Director : Wahyu Handoko

Head Office

Plaza Setiabudi 2 Floor 5, suite 505-508
JI. HR. Rasuna Said Kav 62

Jakarta Selatan 12920

Phone :021-5250900

Fax :021- 5250708

Website : www.Inhealth .co.id
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Company Performance

In 2015 Mandiri InHealth posted a premium income
of IDR 1.4 trillion, or an increase of 2.2% compared to
2014. Such result was achieved in the midst of the
challenges associated with the implementation of
national health insurance (JKN) program, i.e. a health
insurance program organized by the Social Security
Agency for Healthcare (BPJS Kesehatan). There
are 971 enterprises with the number of participants
amounting to 940,696. As at December 31, 2015, the
net income reached IDR 154.6 billion. Meanwhile,
Mandiri InHealth's assets per December 31, 2015
amounted to IDR 1.8 trillion with a capital adequacy
ratio/risk based capital (RBC) adding up to 865.8%.

Net Premium Income (IDR billion)

2012 2013 2014 2015

Financial Performance

Mandiri InHealth’s financial performance can be seen in the summary of financial statements below:

Financial Position (IDR billion)

Assets 1,576
Liabilities 381
Equity 1,195

1,529 1,779
411 458
1,118 1,321

Profit Loss Statement (IDR billion)

Total Revenue 1,425
Expense 1174
Net Income 100

7015  mandiri, friend of the nation annual report 2015

1,542 1,592
1,390 1,340
120 203
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In support of the corporate objectives set out in the
Company target, the corporate strategy selected,
among others, includes enhancing shareholder value
through increased sales; optimizing underwriting
profits and investment returns as well as cost
efficiency; improving the quality of customer services;
creating efficient business processes with integrated
information systems; and developing its human
resource competencies.

The following policy is put in place to support
achievement of the Company target:

1. Increased sales through aggressive sales
while maintaining good corporate governance
practices,

2. Management of investment portfolio in a prudent
and optimal manner,

3. Running company operations effectively and
efficiently in line with priority levels,

4. Conducting utilization review continuously,

5. Efficient management of organization and

business processes pursuant to the Company's

business direction,
human

6. Competency-based resource

management,

7. Integrated information system management.

Governance Structure

The Implementation of Corporate Governance in
Asuransi Jiwa InHealth Indonesia, hereinafter referred
to as Mandiri InHealth, was conducted systematically
and continuously so that the principles of Good
Corporate Governance (GCG) are used as references
in daily activities.

In doing so, the Board of Commissioners (BOC)
has formed committees to assist and enhance

the supervisory function of the BOC executed in
accordance with the scope established by the Decree
of the BOC. Similarly, the Board of Directors (BOD), has
formed a committee under the BOD to help manage,
control and oversee the GCG implementation in
Mandiri InHealth.

mandiri, friend of the nation annual report 2015 A1)

® ox

REFERANCE




@ oPENING

@ REPORT TO @ INFORMATIONFOR @ COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Selection/termination

Independent

General Meeting
of Shareholders

Accountant

Reporting

: [l . N
Member selection/termination selection/termination

\Z 17 Yy
' . Risk Monitoring Nomination &
Audit Committee Committee Remuneration
Committee

SUPERVISION MANAGEMENT

GCG implementation in Mandiri InHealth is based on
the Financial Services Authority Regulation (POJK)
No. 2/P0OJK.05/2014 on Good Corporate Governance
for Insurance Companies through the implementation
of compliance, internal audit and risk management
functions as well as the preparation of various

Implementation of Compliance

Selection/termination *
Board of € —
Commissioners Decree on Commissioner

Suggestion & revision

Product
Development
Committee

Discussion/reporting- - - - - - ___________________}

‘ |

vy 7 ./
Head Office Marketing Operational
Work Unit Office Office

Customer
Service Office

Investment Code of Conduct
Committee Committee
A

BUSINESS EXECUTION

fundamental corporate governance policies, such
as the code of ethics, integrity pact, Whistleblowing
System (WBS), Anti-Money Laundering and Combating
Financing of Terrorism (AML-PPT) guidelines, gratuity
control and others.

Function

Mandiri InHealth upholds the commitment to
implement the functions of compliance with
regulations, rules, other provisions of both provisions,
internal and external, and standards of social behavior
and business ethics regulations. To continue to
improve the compliance function, in 2010 it established
the Compliance Department under the Internal Audit
Division based on Decree of the BOD No. 6/KEP/0209
on the organizational structure which was amended in
2015 to report to the Risk Management Division as the
Organizational Structure set out.

Compliance Department is responsible for overseeing
all activities and decisions involving compliance,
including planning and coordinating compliance and
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is responsible for ensuring that everyone is aware of
the importance of compliance. In the framework of the
implementation of the compliance function, Mandiri
InHealth compiled a Compliance Program in 2015,
namely the alignment of Compliance and Corporate
Governance Policies Bank Mandiri's Compliance
Policy and Integrated Corporate Governance
Guidelines. In addition, during 2015 the Compliance
Department has also conducted socialization program
that aims to raise awareness of the importance of
compliance, compliance risk and foster a culture of
compliance in each individual employee in the Head
Office, Marketing Offices, Operation Offices and the
Office of Mandiri InHealth Service.
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Implementation of Internal Audit
Function

Internal Audit Division hereinafter abbreviated as DAI
was set up in 2010 based on Decree of the BOD No.
6/KEP/0209 and amended by the BOD Regulation No.
232/V/HC/PER/1215 dated December 18,2015 on the
new Organizational Structure.

DAl is led by a Head of Internal Audit Division are
appointed and dismissed by the Director of the
internal mechanism based on the approval of the
BOC. Auditors are responsible in stages to the Head of
the Department of Internal Control and Internal Audit
Division Head.

In performing the Internal Audit function, Mandiri
InHealth uses the Risk Based Audit (RBA) methodology,
which is focused on high-risk areas. The application of
this methodology is in accordance with the needs of
the organization, the provisions of the Regulatory and
best practices. Audit implementation plan based on
the methodology set forth in the form of Annual Audit
Plan (AAP), which contains the entire plan of Internal

Audit Ekstern

Audit Work Unit activities to be implemented within
the next year.

To ensure that the implementation of the Activities
of Internal Audit in accordance with the standards
it has drawn up Internal Audit Charter (Internal
Audit Charter) since September 2013, the General
Guidelines for Internal Audit is defined in the Decree of
the BOD No. 52/KEP/1012 dated October 23,2012 and
the Guidelines for Internal Audit Special Investigation
based on Decree of the BOD No. 19.5/KEP/0312
dated March 1, 2012. The Internal Audit Charter is
an elaboration of the policies on tasks, functions,
authority, responsibilities as the conduct of the
Internal Audit function in Mandiri InHealth. In 2015, the
Internal Audit Division has perfected the Internal Audit
Charter and Internal Audit Standards Guidelines in
order to align with Bank Mandiri Integrated Corporate
Governance Guidelines.

Based Internal Audit Charter, DAl works in synergies
and becomes a counterpart to the External Auditor/
unit supervision of others, both as a provider of
data/information as well as during the discussion/
confirmation of the results of monitoring and is the
coordinator in monitoring the status of the follow-up
monitoring by the External Auditor/other supervisory
unit. In the audit by the External Auditor, DAl act as a
counterpart that facilitates the implementation of an
inspection by an external audit.

Procurement process for Provider of Audit Services
for Financial Statements was implemented based on
Decree of the BOD No. 16.2/KEP/0212 on Guidelines

for Procurement of Goods/Services. The results of the
procurement process undertaken procurement section
reported to the BOD to be proposed and approved
by the BOC to be ratified by the shareholders at the
Annual General Meeting of Shareholders (Annual
RUPS).

Mandiri InHealth has appointed Purwantono,
Sungkoro and Surja (Ernst & Young) as an external
auditor to carry out the General Audit on Mandiri
InHealth Financial Statement for 2015. In the last
four years, InHealth was audited by several public
accounting firms (KAPs) as follows:

mandiri, friend of the nation annual report 2015 _

REFERANCE



@ oPENING

@ REPORTTO @ INFORMATIONFOR @ COMPANY
SHAREHOLDERS SHAREHOLDERS PROFILE
AND STAKEHOLDERS AND INVESTORS
2011-2013 KAP Kanaka, Puradiredja
2014 KAP Tanudiredja Wibisana dan Rekan (PwC)
2015 KAP Purwantono, Sungkoro & Surja (Ernst & Young)

Application of Risk Management

Generally, the principles of risk management in
Mandiri InHealth are actively contributing to support
companies in optimizing the achievement of a healthy
and sustainable growth which refers to POJK No. 2/
POJK.05/2014 about Good Corporate Governance
for Insurance Companies. It is implemented
through a risk management framework and follows
a risk management process is the identification,
measurement, monitoring and risk management at all
levels.

The risk management process is implemented
with a comprehensive approach ranging from the
establishment of context, risk assessment, establish
mitigation strategies and monitoring and review
of the risks affecting the business, operations, not
only viewed from the downside risk but also upside
risk which is the risk that can provide business
opportunities that can optimize the risk-adjusted
return and shareholder value. Mandiri InHealth has
been developing policies, strategies, processes,
competencies, champion, accountability, reporting,
technology implementations risk supporters to run
effectively and efficiently.

Mandiri InHealth Enterprise Risk Management (ERM)

Implementation of the risk management in Mandiri
InHealth was carried out with reference to the
framework of ISO 31000: 2009 because of: (1) it is an
International standard that provides principles and
guidelines for effective risk management; (2) it can be
used for the entire organization and risk; (3) it can be
customized to meet the needs of the organization.
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Policies, Procedures and Limit Setting

Implementation of risk management in Mandiri
InHealth was guided by risk management framework
based on the ISO 31000: 2009 which includes
policy and risk management guidelines, which
are established in accordance with the vision, the
mission of the company as a form of management
commitment to risk management in Mandiri InHealth.
Mandiri InHealth already has risk capital limits in
reference to Minister of Finance Regulation No. 53/
PMK.010/2012 on the Minimum Risk Based Capital
for Insurance and Reinsurance Companies.

Mandiri InHealth has evaluated and updated the
adequacy of policies, procedures and risk limits as a
form of risk management in accordance with the risk
management framework of the ISO 31000:2009.

Risk Management Process

The entire unit in Mandiri InHealth has done the
process of identification and measurement of risk in
each work unit with sufficient and develop mitigation
measures to reduce the likelihood and impact of
occurrence of these risks. Risk identification includes
business processes and strategy initiatives of the
company. Risk monitoring is done by the Corporate
Risk unit that independently monitors the inherent
risks, as well as monitoring and monitoring of
mitigation measures undertaken by the unit.
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Mandiri InHealth risk management is focused on the
types of risk defined by the OJK as a regulator and the
Bank as the main entity in the financial conglomerate,
namely:

- management risk;

- governance risk;

- strategic risk;

- operational risk;

- asset and liability risk;
- insurance risk;

- funding support risk;
- market risk;

- credit risk;

- liquidity risk;

- legal risk;

- reputation risk;

- compliance risk;

- intra-group transaction risk.

Intragroup Transaction Policies and

Effectiveness Evaluation of Risk Management System

Evaluation of the effectiveness of the risk management
system is carried out both internally and externally.
Internally, the evaluation of the effectiveness of risk
management system at Mandiri InHealth is conducted
by the Risk Monitoring Committee as a form of active
supervision of the BOC. Internal Audit will conduct
future assurance functions, one of which is to evaluate
and review the effectiveness of the risk management
system.

Externally, the evaluation of risk management is
performed by the external auditors and the OJK. Since
2014, Mandiri InHealth has been working with an
external assessor to carry out conformity assessment
of risk management.

Besides Mandiri InHealth also has been doing the
alignment of the risk management policies in line
with POJK No. 17/POJK.03/2014 on Implementation
of Integrated Risk Management for Financial
Conglomerates.

Transactions with Conflict of Interest

Mandiri InHealth policy on intragroup transactions
refers to the Minister of Finance Regulation No. 53/
PMK.010/2012 on the Financial Health of Insurance
and Reinsurance Companies, where placement
of investments in affiliated parties is at most 10%
(ten percent) of the total investment and does not
include direct investments (shares listed on the stock
exchange). Meanwhile, the placement of investments
in affiliated parties but such party is not affiliated with
the company is maximum 20% (twenty percent) of the
total investment. Besides, Mandiri InHealth does not
have transactions with conflict of interests.

With Mandiri InHealth there were intragroup
transactions consisting of the placement of Demand
Deposit Account at BMRI and BSHB; placement of
time deposits in BMRI and BSHB; subordinated bond
holdings BMRI 1, 2009; placement of equity mutual
fund Mandiri Investa dynamic; indemnity premium
income and credit life insurance BMRI; BSM managed
care premium revenue and premium income BSHB
credit life insurance, credit life insurance premiums
and Mandiri Tunas Finance.
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PT Mandiri Utama Finance (MUF) is a finance
company focusing on consumer finance, particularly
in vehicle financing. On January 21, 2015 based on a
deed signed before notary Ashoya Ratam, S.H., M.Kn.
under document number: No. 19 dated January 21,
2015 which was ratified by the Ministry of Law and
Human Rights through Decree No. AHU-0003452.

AH.01.01.TAHUN 2015 dated May 26, 2015, Bank
Mandiri together with PT Tunas Ridean Tbk. and PT
Asco Investindo established MUF with Bank Mandiri
owning 51% of the shares, PT Tunas Ridean Tbk. 12%
and PT Asco Investindo the remaining 37%.

PT Mandiri Utama Finance provides financing for the
procurement of goods and / or services, which include:

- Investment financing
- Working capital financing

- Multipurpose financing

As for financing services is the main focus at the
moment is provides financing services of vehicles,
both to retail and corporate customers, in the form of
consumer finance and leasing. Vehicle types included
in its services are cars and motorcycles, both new and
used.

Board of Commissioners

President Commissioner : Riyani T Bondan
Commissioner : Erida
Commissioner : Rico Adisurja Setiawan
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Board of Directors

President Director
Director

: Stanley Setia Atmadja
:Judy Lesmana
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Company Address
Head Office

Plaza Bapindo Building
Menara Mandiri Floors 26 - 27
JI. Jend. Sudirman Kav. 54 - 55
Jakarta Selatan 12950

Phone :(62-21) 527 8038
Fax :(62-21) 527 8039
Email : @muf.co.id

Website : -

Company Performance

MUF obtained a business license for Financial
Services provided by Non-Bank Financial Institutions
from the Financial Services Authority (OJK) on June
25,2015, under Decree of the Board of Commissioners
of OJK No. KEP-81/D.05/2015 on Issuance of Business
License for a Finance Company to PT Mandiri Utama
Finance, as stated in an OJK letter dated June 26,
2015 under document number. SR-3516/NB.111/2015
with the subject of Granting Business License to PT
Mandiri Utama Finance.

Financial Performance

On August 24, 2015 MUF commenced its initial
operations through collaboration with major dealers
and credit disbursement to customers. Until the end
of 2015, MUF managed to book a total of IDR 24.3
billion in new financing, consisting of financing new
motorcycles, used motorcycles, new cars and used
cars.

MUF'’s financial performance is as presented in the summary of financial statements below:

Financial Position (IDR billion)

Key Indicator
Assets

Liabilities

Equity

Key Indicator

Profit Loss Statement (IDR billion)

Revenue
Expense

Net Income
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After completing the initial setup of company
operations during the year 2015 and commencement
of full operation in late 2015, Mandiri Utama Finance
is optimistic regarding growth in 2016. To support
achievement of the expected growth, the management
set out some key strategies including:

1. Accelerating network expansion

MUF  will accelerate development and
distribution of expanded network in order to
provide consumers and business partners with
the best services.

2. Sustainable development of both the
organization and human resources

MUF will continue to develop the organization
and human resources to form competent human
resources qualified in their field so as to support
the growth of a healthy business.

mandiri, friend of the nation annual report 2015

Development and implementation of information
technology

MUF understands the important role that
information technology plays to support
business growth so that it will constantly build

its capacity in terms of information technology.
Building synergies with Bank Mandiri Group

Strategic business synergy with Bank Mandiri
Group is established by offering combined
products, expanding networks and exploring
business potentials based on the Bank's
customers.

Implementation of a strong risk management
system and good corporate governance (GCG)

MUF will implement a strong risk management
system by conducting a thorough analysis of the
financial capacity of each prospective customer
and requiring a minimum payment of advances
according to the applicable regulations.
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Good Corporate Governance

Governance Structure

Within the governance framework of Mandiri Utama
Finance (MUF), there is segregation of duties between
the organs of the shareholders at the General Meeting
of Shareholders (RUPS), the Board of Commissioners
(BOC) and Board of Directors (BOD). Each of these
organs is the main organ that defines, control, and

Independency

Responsibility

is responsible for the implementation of governance
in MUF. In carrying out operational activities, MUF
applies the five principles of GCG and one additional
basic principles of Integrity as good corporate
governance.

Transparency

Accountability

The implementation of good corporate governance
(GCG) in MUF is implemented through compliance,
internal audit function and risk management as well
as the principal policy-making GCG implementation,
such as:

1. Code of conduct,
2. Anti-fraud strategy,

3. Anti-Money Laundering and Financing of
Terrorism (AML PPT) Policy,

4.  Preparation of Corporate Website and Consumer
Protection Policy as Product Transparency,

5. Commitment fulfillment through the preparation
of the Budget, Implementation and Monitoring
of the Corporate Social Responsibility (CRS)
program.
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In its early years, the compliance function in MUF run
by each division and has not become an independent
unit. To improve the application of the compliance
function at the Annual RUPS 2016 will be established
compliance functions in particular are under Director
in line with the Regulation of the Financial Services
Authority (POJK) No. 30/POJK.05/2014 about Good
Corporate Governance of Finance Companies.

In general, the work unit Compliance function is to
ensure compliance in order to support the decision-
making process, business processes and relationships
with all stakeholders in order to comply with the law,
government regulations/relevant institutional and
internal policies have been prepared. In order to carry
out its duties and responsibilities, MUF will set up

compliance programs in 2016, namely:
1. Aligning the company's Compliance and
Corporate Governance Policies with Bank Mandiri

Integrated Corporate Governance Guidelines.

2. Applying 8 internal policies based on the new
regulations, including:
a) OJK Circular No. 13/SEOQJK.07/2014 on

Standard Agreement;

b) POJK No. 1/POJK.07/2013 Protection of
Consumer in Financial Services Sector;

¢) POJK No. 29/P0OJK.05/2014 on the Opera-
tions of Financing Business;

d) POJK No. 30/POJK.05/2014 about Good
Corporate Governance of Finance Compa-
nies;

e) POJK No. 18/POJK.03/2014 on the Imple-
mentation of Integrated Corporate Gover-
nance for Financial Conglomerates;

f) Regulation of the Head of PPATK No. PER-
02/1.02/PPATK/02/2015 on Categories of
Service Users Potentially Committing Money
Laundering.

In applying the Internal Audit function, MUF already
has units of Internal Audit in 2015 under the President
Director. Internal Audit Division reported the audit
results in the form of audit reports (Audit Report)
to the President Director, the BOC through the Audit
Committee and the Internal Audit Directorate of Bank
Mandiri as the Integrated Internal Audit.

Implementation of priority tasks have been carried out
risk based, among others, by considering the business
growth target for the current year, organizational
change, and the results of the previous Audit Report.
In addition to carrying out regular audits, Internal Audit
also helps management to conduct a review of an
activity deemed necessary by the management and
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also perform consultancy to improve the effectiveness
of internal control, such as recommendation on
preparation or update of the Company’s internal
policies. Internal Audit also monitors and updates on
the follow-up results of the internal and external audit.

To ensure that the implementation of the activities of
the Internal Audit and Other activities carried out at a
reasonable standard, it has prepared the internal audit
charter in 2010. The charter has been updated to the
Internal Audit Charter No.S.10.1 guidelines applicable
since November 20, 2015 so that it meets the needs
of integrated Internal Audit within Bank Mandiri Group
pursuant POJK No. 18 of 2014.
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The decision of the BOC in 2015, as outlined in
the minutes of the board meeting, approved the
appointment Purwantono, Suherman & Surja —

member of Ernst & Young Global — to audit the
financial statements for the fiscal year ending on
December 31, 2015.

Common reference based on the risk management as

specified under OJK regulations include:

1. POJKNo. 1/POJK.05/2015 on Risk Management
for Non-Bank Financial Services Institutions;

2. POJK No. 17/POJK.03/2014 on the
Implementation of Integrated Risk Management
for Financial Conglomerates; and

3. POJK No. 18/POJK.03/2014 on the

Implementation  of Integrated Corporate

Governance for Financial Conglomerates.

All three of the above rules serve as a general reference
in the application of risk management in the MUF and
typically refers to the Bank's risk management policies
as the Parent Company.

One of the key bases is the availability of risk
management policies, procedures and methodology
of risk management so that business operations
can still be controlled MUF at the limit of acceptable
and favorable MUF. The risk management process is
implemented through a risk management framework
and follows a risk management process is the
identification, measurement, monitoring and risk
control.

Enterprise Risk Management (ERM)

ERM in the MUF is done by integrating risk
management into the business processes of the
Company. Application of risk management in
accordance with the concept of ERM in the business

Policies, Procedures and Limit Setting

processes implemented in defining a strategy and
business planning, product development and new
business, determination of pricing and business
performance measurement.

MUF constantly evaluating the Policy, Procedure
Standards and Technical Guidelines are conducted
regularly. MUF constantly conducts -review on new
regulations issued by the regulator and applying
it in accordance with the mandate contained in the
regulation. In addition, the Risk Management Work
Unit or associated Division (user) can propose a policy
to protect the MUF of the risks that may occur.

Establishment of limits on a business process in

MUF conducted by the Risk Management Committee
(KPR) which is one of its tasks is the provision
Approve operational and business transaction limit
for employees and officials who composed Director
as Chairman of the Committee and the entire BOD.
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Risk management is carried out on a wide corporate
level, to the level of both the transactional and
operational at the portfolio level. The process of risk
management is a dynamic process, and is routinely
compared with industry best practices and regulations
that apply to customized and updated if necessary.

Implementation of risk management is done
in a circuit consisting of risk identification, risk
measurement, risk monitoring and risk control. Risk
management information system generates reports
on risk exposures, compliance implementation of risk
management policies and procedures than arranged,
and adherence to limits. The report submitted
periodically to the Board which oversees the Risk
Management function and the Risk Management
Committee. Decision-making in the MUF should
consider the impact on the consolidated risk with the
Bank Group as a whole. Risk classification at MUF is
as follows:

1. Market Risk
2. Liquidity Risk
3. Financing Risk

Operational Risk
Legal Risk
Credit Risk

4
5

6

7. Strategic Risk
8. Compliance Risk
9

Intragroup Risk
10. Reputation Risk

11. Insurance Risk

Evaluation of the effectiveness of the risk management
system is carried out both internally and externally.
Internally, the evaluation of the effectiveness of
the risk management system MUF conducted by
the Risk Committee and Governance as a form of
active supervision of the BOC. In addition, internal
monitoring carried out by the Internal Audit is one of
their duties to evaluate and review the effectiveness
of the risk management system. Meanwhile, the
external evaluation can be done by the Bank and/or
the External Audit that one focus of the audit related
to the effectiveness of the risk management system
in MUF.

MUF has had a policy related to conflict of interest.
In carrying out its duties and responsibilities, each
individual shall prioritize the economic interest MUF
above personal economic interest or family, or other
parties. Each individual is prohibited abuse of office
which aims to interest or personal gain, family, and
others.
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Besides, in relation to the Company’s proprietary
policy, MUF has a policy that the company is obliged
to prioritize the interests of the debtor.
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PT Mandiri Capital Indonesia (MCI) is a company
engaged in venture capital business, incorporated
in the Republic of Indonesia on June 26, 2015. To
undertake its business, MCI has obtained permit for
conducting venture capital business through a letter
dated November 10, 2015 from the Financial Services

Authority (OJK) under document number: No. SR-6035/
NB.111/2015. The shareholders of MCI are PT Bank
Mandiri (Persero) Thk holding 99% of the ownership
and PT Mandiri Sekuritas holding the remaining 1%.

PT Mandiri Capital Indonesia offers innovative
products for start-up companies and developing
companies in the form of equity participation, quasi-

equity participation, profit/revenue sharing and other
forms of financing in the context of venture capital.

Board of Commissioners

Board of Directors

President Director : Mardianto Eddi.
Danusaputro
Director : Hira Laksamana

Chief Commissioner : Joseph Georgino Godong
Commissioner : Rahmat Broto Triaji
Head Office

Plaza Bapindo — Menara Mandiri Floor 20

JI. Jend. Sudirman Kav. 54-55, Jakarta 12190
Phone :(62-21) 5266661

Fax :(62-21) 5266669

Website : www.mandiri-capital.co.id
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The incorporation of new companies, particularly
start-ups, grows rapidly in the last few years. To seize
this opportunity, Mandiri Capital as a venture capital

group
synergy >

Facilitating businesses
in line with the Bank's
strategy to become the key
player in digital payment.

by focusing on new tech
development.

In conducting its business, MCI has value propositions

as follows:

. Equity Participation, namely capital support
Mandiri Capital provides to potential businesses,
particularly companies focusing on financial
technology.

v»#»2 mandiri, friend of the nation annual report 2015

seed
start-up

Developing Micro, Small
and Medium Enterprises
(UMKM) as well as start-
ups during their inception

as part of Mandiri Group has created strategies for the
fiscal year 2016 focusing on the following activities:

developing
start-up >

Promoting business
expansion for start-ups
that have developed
through undertakings
which potentially sustain
the financial industry
ecosystem.

Expert Advice, namely mentoring activity
for entrepreneurs in relation to business
management and sharing of constructive ideas
and advice for entrepreneurs in developing their
business.

Connection to Market, namely provision of

access for companies to Mandiri Group networks
and millions of Mandiri Group customers.
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Best Mutual Fund in 2015 for
the category Fixed Income with
Average Highest Return in a Five
Year Period through “Mandiri
Investa Dana Utama” at the
Investor- Infovesta Best Mutual

Indonesia Middle Class
Brand Champion -
Consumer Choice Award
2015 for Mutual Fund from
SWA Magazine & Inventure
Indonesia

Best Mutual Fund in 2015
for the category Moderate
Type for a One Year Period
through “Reksa Dana
Mandiri Aktif” in Investor-
Infovesta Best Mutual Fund

Fund Awards 2015.

Awards 2015.

Company Profile

PT Mandiri Manajemen Investasi (Mandiri Investasi)
is an investment management firm engaged in the
business of investment manager and investment
advisor. Mandiri Investasi commenced its operations
back in 1993, as part of PT Mandiri Sekuritas. Then,
in 2004 Mandiri Investasi was established as a
legal entity resulted from the spin-off of PT Mandiri
Sekuritas’ investment management business. The
shareholders include PT Mandiri Sekuritas at 99.9%

P 28
mandiri
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B
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and Bank Mandiri Employee Cooperative at 0.1%. In
anticipating the competition in the industry as one
of its unique propositions, in August 2013 Mandiri
Investasi expanded its business by establishing a
subsidiary, Mandiri Investment Pte. Ltd. in Singapore
to be able to access global markets and to attract
international investors to invest in Indonesia

mandiri bank
employees
cooperative

P S
_- mandiri
investment

mandiri, friend of the nation annual report 2015 (V2X]




@ oPENING

@ REPORTTO @ INFORMATIONFOR @ COMPANY
SHAREHOLDERS SHAREHOLDERS PROFILE
AND STAKEHOLDERS AND INVESTORS

As part of the group of PT Bank Mandiri (Persero)
Tbk., Mandiri Investasi has become a leading national
investment management company in Indonesia
with a wide range of experience in the field of fund
management and investment portfolio. Currently
Mandiri Investasi also has a special business unit to
handle alternative investment and also coupled with

the presence of Mandiri Investment Management
Pte Ltd in Singapore, making Mandiri Investasi as an
investment manager that is complete and ready to
face competition both locally and regionally. This is
also supported by the Mandiri Investasi's commitment
to constantly develop innovative products that are in
line with industry developments and regulations.

Mandiri Investasi has become the leading investment
management company in Indonesia and offers a range
of products and services. The company provides fund
management services in the form of Money Market,
Fixed Income, Mixed, Equity and Protected Mutual
Funds, Limited Investment Mutual Fund, Discretionary
Funds, and investment advisory services.

As of the end of 2015, Mandiri Investasi managed 71
mutual fund products, including 11 equity, 4 mixed, 11
fixed income,5 money market, 40 protected mutual

funds, 4 limited participation funds and 18 individual
fund management contracts. Especially for Protected
Fund, Mandiri Investasi has been actively expanding
denominated in US dollars with an additional warrant
in the structure of mutual funds. The aim is to provide
alternative investment solutions in the US Dollar to
investors with appetite for US Dollar. In 2015, Mandiri
Investasi successfully issued 2 Protected Fund with
US Dollar denominated this.

Board of Commissioners

President Commissioner :Anton Hermanto Gunawan
Commissioner
Commissioner : Elina Wirjakusuma

*) Ms. Destry Damayanti resigned on December 28, 2015, due to her
new assignment

Board of Directors

President Director : Muhammad Hanif

PT Mandiri Manajemen Investasi
Plaza Mandiri, Floor 29

JI. Jendral Gatot Subroto Kav. 36-38
Jakarta 12190, Indonesia

Phone :(62-21) 526 3505
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: Destry Damayanti ¥ Director : Ferry Indra Zen
Director : Endang Astharanti
Fax : (62-21) 526 3506
Email : info@mandiri-investasi.co.id

Website : www.mandiri-investasi.co.id
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Company Performance

Since 2005, Mandiri Investasi has managed to
increase Assets Under Management (AUM) of the
original Mutual Fund amounting to Rp280 billion in
2005 to Rp28,151 trillion (AUM highest ever achieved
since the establishment of Mandiri Investasi) in
late 2015 and finished in third place AUM Mutual
Fund Industry’s Largest National Investment Fund
with a market share of 8.5%. Mandiri Investasi also

continues to transform the composition of the asset
class mutual funds from the previous majority in the
Fixed Income Fund became the majority in the Equity
Fund. Currently the composition of mutual fund asset
class of Mandiri Investasi has been in a balanced and
equitable position for each asset class.

AUM Development at Mandiri Investasi (IDR billion)
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The year 2015 was very challenging for the mutual
fund industry in general. Global factors, namely the
planned increase in The Fed's Rate affects the entire
global investment activity throughout 2015, and the
effects have a negative impact on the Indonesian
market. This occurs because of the reversal of
investment flows out of Indonesia and emerging
markets to the US market. From within the country,
the issue of the slow realization of the budget and
again not reaching state revenues also contributed
to negative sentiment to the Indonesian capital
market. The combination of negative sentiment that
occurred from abroad and within the country resulted
in stock market performance in 2015 is reflected in the

movement of the Composite Stock Price Index was
-12.13% (minus 12.13%). Indonesian capital market
movement negative can be used as a barometer of
the mutual fund industry in 2015.

Of the Company'’s financial performance, in 2015
Mandiri Investasi recorded a Consolidated Net
Profit amounted IDR 11,1 billion ratios Return on
Equity (ROE) of 12.8% Mandiri Investasi and capital
adequacy ratio (adjusted net working capital or MKBD,
which is an indicator of the health of the investment
management company ) amounting to IDR 71 billion.

Mandiri Investasi's financial performance is briefly explained in the following summary of financial statements:

Financial Position (IDR billion)

Assets 107
Liabilities 28
Equity 79

141 153 151
45 33 27
96 120 124

Profit Loss Statement (IDR billion)

Revenue 161
Expense 127
Net Income 24

mandiri, friend of the nation annual report 2015

185 192 175
149 147 164
25 &l 11
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Governance Structure

Within the governance framework of Mandiri
Manajemen Investasi, there is segregation of duties
between the organs of the shareholders at the General
Meeting of Shareholders (RUPS), supervisory duties
by the Board of Commissioners (BOC) and company
management by the Board of Directors (BOD). The
BOC is assisted by such committees as the Audit
Committee, Remuneration Committee and Corporate
Governance Committee. Meanwhile, the BOD has
formed several committees to assist the performance

Implementation of Compliance

of its duties including the Risk Committee, Product
Committee, Executive Committee, Investment
Committee and Customer Identification Unit.

Currently, Mandiri Manajemen Investasi is finalizing
the Code of Corporate Governance which is expected
to further encourage the adoption of good corporate
governance (GCG) in the company on a viable basis.
The GCG policies support system existing in the
company includes, among others, the Whistle-blowing

Function

In order to promote compliance with the applicable
regulations, Mandiri Manajemen Investasi has
established a Compliance Unit. This is done given
that the aspect of non-compliance can pose risks that
are financial in nature, such as fines, and also non-
financial ones, such as a written warning to revoking
the business license.

The duties and functions of Compliance cover the
following aspects:

1. Ensuring compliance with the Investment
Manager to the legislation;

2. Acting as the liaison officer with the Financial
Services Authority (0JK);

3. Developing a compliance strategy;
4.  Updating compliance strategy, in the event of:

a) changes and/or additions to the activities of the

Investment Manager; and/or

b) publication of new and/or
amendments to Regulation of the OJK (POJK) or

regulations

other relevant regulations;

5. Distributing and disseminating manual, policies,
procedures, and other information associated
with compliance to the relevant parties within
the Investment Manager environment;

6. Supervising and ensuring the implementation of
a business continuity plan in accordance with
the policies established by the company;

7. Ensuring employee training and education
related to compliance;

8. Preparing and submitting an annual work plan of
compliance to the BOC that includes activities
and schedule of implementation of the activities
of the compliance function;

9. Preparing and submitting semi-annual reports
and annual report on the implementation of the
compliance function to the BOC; and

10. Submitting incidental report to the BOC in the
event of finding any alleged violation of laws
and regulations in the capital market conducted
by the Investment Manager and/or customers
no later than two (2) working days after the
discovery of the alleged violation.
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Implementation of Internal Audit
Function

Duties and functions of Mandiri Manajemen Investasi
Internal Audit are to assist the BOC and BOD by
elaborating the operational aspects of the planning,

implementation and monitoring of the audit results.

Application of Risk Management

In doing so, Internal Audit makes an analysis and
provides recommendations by providing assurance
and consulting services.melalui pemberian jasa
assurance dan consulting.

Duties and functions of Mandiri Manajemen Investasi
Risk Management include:

1.
2.

Preparing risk management strategy;

Updating risk management strategy in the event

of:

a) changes and/or additions to the activities of
the Investment Manager; and/or

b) publication of new regulations and/or

amendments to Regulation of the OJK
(POJK) or other relevant regulations;

Monitoring and regularly examining the
implementation of risk management strategies
through:

- identification of all the risks that may arise in
the activities of the Investment Manager;

Intragroup Transaction Policies and

Transactions with Conflict of Interest

- explanation of the causes behind the emer-
gence of such risks;

- identification of the possibility of such risks;

- explanation of the implications of the occur-
rence of such risks; and

- the steps that must be taken if such risks oc-
cur.

4. monitoring risk positions both overall and per
type of risk;

5. implementing Risk Management in an effective
manner according to the size and complexity
of operations and the ability of the Investment
Manager.

Total intragroup transactions up to Q3 2015 amounted
IDR 5,038.86 million consisting of sharing fee and joint

228
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marketing activities and such transactions have no
conflict of interest.
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industry overview

Global Economy

Closing the end of 2015, the Federal Reserve (The Fed) of the United States eventually
raised its benchmark interest rate (Fed rate) for the first time in almost a decade by
0.25%. The Fed's assessment that US economic growth will improve will in turn drive
global demand up, given that the global economic problems were caused by plummeting
commodity prices due to the weakened developing economies. Improvements in
developed countries such as the United States and European countries would promote

more dynamic international trade.

At the end of 2015, the Federal Reserve (The Fed) of the
United States eventually raised its benchmark interest
rate (Fed rate) for the first time in almost a decade
by 0.25%. The Fed is optimistic on the prospects for
US economic recovery in 2016. Although such a move
would encourage refinancing and push up house
prices and the cost of auto loans in the US, the Fed
reported that there were considerable improvements
in the US labor market. Positive US jobs data showed
the unemployment rate declined to 5.0% by the end of
2015. It was the lowest since April 2008.

The US economic recovery took place when global
economy has not fully recovered. The weakening
economy still occurs in developing countries,
especially in Asia. This is due to a significant decline
in commodity prices, continued weak capital flows
to developing countries as well as pressure on the
currencies of developing countries proved to be
the external challenges, particularly for commodity
exporting countries, such as Brazil, Russia and
Indonesia. With the development of the world
economy today, the IMF even forecast in 2016 the
economic growth of Brazil and Russia will each
experience contraction of 3.5% and 1.0% respectively.

232  mandiri, friend of the nation annual report 2015

Meanwhile, China's economic growth slowed in Q4 15
amounted to 6.8% (YoY) and lower than the previous
quarter by 6.9% (YoY). Throughout 2015, the Chinese
economy slowed to 6.9% (YoY), or the lowest growth
rate since the last 25 years. The People’s Bank of
China (PBoC) then decided to lower the interest rate to
4.35%. The IMF also estimated that China’s economic
slowdown will continue into 2016 and 2017, each of
which is estimated at 6.3% and 6.0%.

From the Eurozone, the President of the European
Central Bank (ECB), Mario Draghi, said the turmoil in
financial markets and fears of economic conditions
of China and other developing countries will prompt
the ECB to re-examine its monetary policy. These
conditions provide a signal about the prospect of
monetary stimulus from the ECB. To cope with the
economic downturn and low inflation in the European
region, in December 2015 the ECB cut back interest
rate of minus 0.20% to minus 0.30%. This step was
taken in order to generate positive added value for
business activity and increased consumption in
Europe.
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Until the end of 2015, the countries in the world still
continue to make economic recovery with different
policies in each country. Bank Indonesia (BI) predicted
global economic growth in 2016 stood at 3.8% after
recent time is under 3.5%. Improved world economic
growth in 2016 is estimated to improving economic
conditions in Europe. Domestic demand rose, their
expansive manufacturing and quantitative easing,
although it is not fully in line with expectations

of market participants. On the other hand, the
assessment of the Fed that the US economy will
improve, will drive global demand, considering the
causes of the problems is the low global commodity
prices as the economy weakened in the developed
countries. Improvements in developed countries like
the US and Europe is expected to drive international
trade becomes more dynamic.

In the midst of global economic slowdown continued
to take place throughout 2015, the country’s GDP
increased 5.04%. This figure has increased compared
to the 3Q15 grew 4.74% and better than economists
forecast of 4.8%. On the production side, growth was
driven by almost any field of business with the highest
growth of insurance and financial services grew 12.5%.
On the expenditure side the highest growth achieved

by LNPRT Component Consumption Expenditure
(8.3%) and the Government Expenditure Components
(7.3%). Meanwhile, if the Indonesian economic
growth seen throughout 2015, Indonesia's economy
grew 4.79%. On the production side, the highest
growth sectors of information and communication by
10.1%, while expenditure contributed by Government
Consumption of 5.4%.

A Graph of GDP Growth in the Period 2011-2015 (%)
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Rupiah strengthened in December 2015, along with a
decrease uncertainty in global financial markets. The
decline happened amid uncertainty in global financial
markets after the Fed decided to raise the Fed Funds
Rate at December 17, 2015. It encouraged the return
of foreign capital inflows into government securities
market. On average rupiah weakened in 2015, to a

level of IDR 13,397 per US dollar compared with the
average of IDR 11,863 per US dollar in 2014. Looking
ahead, Bank Indonesia will continue to be aware of
global developments, in particular the development
of Chinese economy and commodity prices, while
maintaining the stability of the exchange rate in
accordance with its fundamental.

Even though The Fed raised The Fed’s Rate 0.25% in
December 2015, Bank Indonesia decided to maintain
the Bl Rate in the level of 7.50% which has been
stable since February 2015, with Deposit Facility
interest rate of 5.50% and Lending Facility at 8.00%.
Bank Indonesia will keep looking at global financial
markets closely following the increased Fed Rate and
domestic economic conditions in the long run. The
progress of The Fed's interest rate in the upcoming

years will be one of several factors the central bank
(Bl) consider regarding monetary easing which, inter
alia, include the possibility of reducing Bl rate, the
Minimum Statutory Reserve (GWM) and LTV (Loan to
Value).

Below is the development of Bl rate during the period
2013-2015:

Grafik Bl Rate(%) Tahun 2013-2015
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Prior to the end of 2015 inflation rate was slowing
down. After being in the range of 6% -7% up to
October 2015, Indonesia’s inflation in December 2015
was recorded at 3.35% (YoY).The rate was much
lower than in 2014 which amounted to 8.36% (YoY).
The inflation numbers are also within the range of
the inflation target set by Bl 2015 is equal to 4+ 1%

234  mandiri, friend of the nation annual report 2015

(YoY). Achievement of these targets was possible as
the government attempted to keep the price of fuel
oil (BBM) in check and strictly monitored the prices
of basic commodities. Going forward, inflation will
be kept at the predetermined inflation target, which
isequalto4 +1%in2016-2017 and 3.5+ 1% in 2018.
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Inflation Rate for the Period 2013-2015 (%) Source: www.bi.go.id

2013 8.79 4.57 4.57 8.38
2014 8.36 3.99 8.22 8.36
2015 7.26 4.89 6.96 3.35

Estimated loan growth in banking industry is predicted
to reach 13.3% (YoY) with the growth of DPK adding
up to 15.2% (YoY). Until December 2015, the loan
growth in banking sector was recorded 10.44% (YoY),
lower than the year 2014 which saw loan growth
reaching 11.6%. The growth of assets and DPK also
slowed down throughout 2015. Until December 2015
banking assets grew by 9.2% (YoY), slower than the
growth posted in 2014 at 13.3% (YoY). During the
same period, the growth of DPK also lost pace from
12.3% in December 2014 to 7.3% per December 2015.
The decline of some banking performance indicators
was caused by slowdown in the global and national
economic growth, normalization of monetary policy
by The Federal Reserve (The Fed)and the weakening
commodity prices in the global markets.

In spite of the sluggish growth, generally Indonesian
banking industry remained solid, supported
by the resilience of its banking system and
relativelycomposed performance of the financial
market. The banking industry remains resilient with
credit, liquidityand market risks under control. In
December 2015, the capital adequacy ratio (CAR)
remained strong at 21.4%, far above the minimum
provision of 8%. In the meantime, the ratio of non-
performing loan (NPL) stayed low at the level of 2.49%
(gross).

mandiri, friend of the nation annual report 2015 235



OPENING REPORT TO INFORMATION FOR COMPANY BANK MANDIRI

SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS
Bank Mandiri continues to grow into one of the to productive sectors and consumption, including
banks that aim to build an independent Indonesia. supporting the development of financial inclusion in
This is reflected in Bank Mandiri contribution to the Indonesia. Here is the Bank’s participation in national
lives of people and communities through financing development throughout 2015, including:

» Finance the construction of 249.26 km toll roads.
+ Finance 25% of the national power development.

|I‘Ifrastl’uctu re * Realizing the people’s hope to have a world class port.
Development
. + Mandiri Group has increased economic capacity of 844 thousand
Econom IC MSMEs in Indonesia and 70 thousand KUR entrepreneurs through
lending and other banking facilities
Development * KUR Bank Mandiri reached IDR 3.5 trillion, exceeding the target set
by the Government
—
Contributed to the empowerment of fishing communities through the
s JARING (Jangkau/Reach, Guideline, Sinergi/Synergy, and Guideline)
Marltlme program initiated by the Financial Services Authority (0JK) and the
Ministry of Maritime Affairs & Fisheries. As many as 1,907 Fishermen
Development Debtors under the program run by Bank Mandiri in the sectors
of fisheries, aquaculture and processing received financing and
mentoring to develop the business.
IndiVld ual Mandiri Group managed to finance 198,000 housing units and 495,000
. . vehicles.
Financing
Industrial Mandiri Group also channel financing for the development of palm
. . oil industry is the dominant sector Indonesia which employs many
F|nanC|ng workers with financing portfolio IDR 56.2 trillion.
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In the midst of the instability of the national economy
and tough competition in the banking industry, Bank
Mandiri as one of the banks in Indonesia which has
a good reputation and reliable always set up various
measures to cope with any economic changes
that occur. Such steps as a form of anticipation for
ensuring the Bank continue to grow in a healthy and
sustainable. Bank Mandiri continues to maintain
asset quality with NPL workshop, proactively handle
debtors included in the watchlist category, as well as
the restructuring of credit for borrowers in difficulty.

Bank Mandiri is also selective in lending while
maintaining suitable growth target business plan,
quality of potential borrowers and conditions of the
business sector as well as control costs through
budget prioritization according to business needs.

In the national banking industry, Bank Mandiri made
various improvements to participate in developing the
national banking industry. Bank Mandiri’s performance
growth against the national banking industry is
summarized below:

Bank Mandiri

In 2015 the Bank’s assets reached IDR 807.55 trillion,
an increase of 6.7% compared to 2014 amounting
to IDR 757.04 trillion. The increase was primarily
influenced by the total loans disbursed

National Banking

National banking assets grew by 9.3% from IDR
5,615.15 trillion recorded in 2014 to IDR 6,132.60
trillion in 2015.

Asset Growth*

6,132.60

5,615.15
4,957.5

.04
!.25

2013 2014 2015

807.55 National Banking

Bank Mandiri

*Only figures from
the bank

Bank Mandiri

Customer deposits (Third Party Funds) in 2015 reached
IDR 613.16 trillion, or increased 6.4% compared to the
year 2014's IDR 576.33 trillion.

National Banking

Third Party Funds with national banks increased 7.3%
from IDR 4,114.42 trillion in 2014 to IDR 4,413.06
trillion in 2015.

Growth of Third Party Funds*

411442 4413.06

National Banking

3,663.97

613.16

.12 .33 Bank Mandiri

the bank
2013 2014 2015
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Bank Mandiri Credit Growth*
In 2015, total loan disbursement by Bank Mandiri
added up to IDR 536.03 trillion, an increase of 12.8%
compared to 2014’s IDR 475.27 trillion. The increase
was due to credit disbursement in retail segment,
articularly at the micro and business banking.
P y 9 4,057.90 .
National
3,674.31 Banking
National Banking 3,292.87
National bank lending increased by 9.84% from IDR 536.03
3,674.31 trillion posted in 2014 to IDR 4,057.90 trillion -98 27 Bank Mandiri

in 2015.

*Only figures

2013 2014 2015

from the bank

Bank Mandiri

Bank Mandiri's CAR in 2015 stood at 18.60%, an
increase of 16.60% from 2014.

National Banking

The CAR of national banks grew from 19.57% in 2014
10 21.39% in 2015.

Nilai CAR*
21.39%
19.57%
18.13%
'3 18.60
60%

3%

National
Banking

Bank Mandiri

*Only figures
from the bank

2013 2014 2015

Bank Mandiri

The ratio of Bank Mandiri's ROA declined from 3.57%
in 2014 to0 3.15% in 2015.

National Banking

The ratio of Bank Mandiri's ROA declined from 2.85%
in 2014 to 2.32% in 2015.
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Nilai ROA*

3.08%

2.85%

2.32%
%

7%

3.15%

National
Banking

Bank Mandiri

*Only figures
from the bank

2013 2014 2015
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Bank Mandiri

BOPO ratio in Bank Mandiri as of 2015 amounted to
69.67%, increasing from 2014's 64.98%.

National Banking

The ratio of BOPO with national banks increased from
76.29% in 2014 to 81.49% in 2015.

@ INTEGRATED
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Nilai BOPO*

81.49%
76.29%

74.10%
69.67%

1% 98%
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National
Banking

Bank Mandiri

*Only figures
from the bank

2013 2014 2015

Bank Mandiri

The ratio of loans disbursed to the customer funds
(LDR) of Bank Mandiri in 2015 reached 87.05% or
increased from 82.02% booked in 2014.

National Banking

The ratio of loans disbursed to the customer funds
(LDR) of Bank Mandiri in 2015 reached 92.11% or
increased from 89.42% booked in 2014.

LDR*

92.11%

89.90% 89.42%

l 7%' B

87.05%

National
Banking

Bank Mandiri

*Only figures
from the bank

2013 2014 2015
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business review

Bank Mandiri is determined to be the best financial
institution in ASEAN in terms of services, products,
returns to shareholders and benefits enjoyed by
the public at large. This is achieved by providing
integrated services and products, technological
advances-backed financial solutions provided based
on in-depth understanding of the industry, quality

N

The Group

r'f )
//'

Wholesale

N A

Integrates the business in all
segments of the Bank, including
subsidiaries. Through this
strategy, Bank Mandiri intends to
impart cross sell culture between
units that handle wholesale and
retail segments, including the
subsidiaries, as well as encourage
regionalization of business and
optimizes distribution networks in
the region.

Provides integrated wholesale
product solutions, expertise-
based solution in the
customer’s business sector,
and active support to the
activities of Bank Mandiri
customers who conduct
business expansion to other
countries through the provision
of cross-border solutions.

Comprising two business units:
1. Distributions
2. Subsidiaries

Consisting of three business units:
1. Treasury and Markets
2. Corporate Banking
3. Commercial Banking
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human resources and profound business synergies
with the subsidiaries.

Initiating Phase Il of Transformation during the
period 2015-2020, the Bank'sbusiness segmentation
is focused on three main areas, namely:

Retail

Facilitates access of SME and
micro customers to the distribution
network of Bank Mandiri, conducts

penetration and customer
acquisition focused on potential
sectors, offers a complete one-stop
solutions to consumer products
and services, maintains competitive
and complete innovations to
strengthen its dominance in the
retail payment.

Comprising two business units:
1. Consumer Banking
2. Micro & Business Banking
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Treasury is responsible for conducting treasury
activities including the management of treasury
transactionpositions bank-wide. Working units
under Treasury includes Treasury Units at the Head
Office, Regional Offices and Branches. Collectively,
Treasury monitors activities associated with treasury
in subsidiaries with regard to the provisions for
management of the subsidiaries. Broadly speaking,
the entire treasury activities are divided into two
portfolio categories, i.e. trading book related to all
the Bank’sproprietary trading positions on financial
instruments in balance sheet and administrative
accounts to obtain short term profit, and banking
book pertaining to all positions for optimum liquidity,
asset and liability management of the Bank, and
the fulfillment of capital aspects. Treasury products
traded in the financial markets, both for trading book
and banking book, consist of:

1. Foreign exchange products
Products offered based on the sale/purchase
transactions made in cash or futures between
two currencies with funds deposited according

to the applicable agreement.

Money market products

Product offerings that are based on placement/
borrowing transactions between banks in the
short term, including buying/selling of securities
and repo/reverse repo.

Securities products

Products of securities which include debt
acknowledgment, draft, credit securities or
derivatives, or other interests or obligations
of the issuer in the form of generally traded

instruments.
Derivative & structured products

Transactions which are based on a payment
contract or agreement whose amount is obtained
from the value of underlying derivatives, such
as interest rates, exchange rates, commodities,
equities, indices and combinations thereof,
followed either by movement or non-movement
of funds/derivatives, but excluding credit

derivatives.

Treasury Development in 2015

Throughout the year 2015, Bank Mandiri implemented
a number of strategies for Treasury development and
marketing including:

1. Issuing Negotiable Certificate of Deposits.

2. Developing a new Core System Treasury.

3. Developing FX  Underlying  Transaction
Monitoring System.

4. Developing Mandiri Retail Bonds and
transactions of retail bonds with customers.

Mandiri e-fx (Bank Mandiri's Electronic Trading
Platform) to local and local government owned
commercial banks (BPD).

Performing IRS trading.

Warehousing of securities in collaboration with
MandiriSekuritas.
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In 2015, Bank Mandiri Treasury won several accolades

as follows:

1.

Receiving awards from several financial

establishments abroad including:

Finance Asia : Best Foreign Exchange Bank
in Indonesia 2015

Alpha South East Asia : Best Foreign Ex-
change Bank for Corporate & FI 2015

The Asset Triple A : Best in Treasury and
Working Capital - SMEs 2015

Asia Money : Best for FX Research & Market
Coverage 2015

The Corporate Treasurer : Best Bank in Indo-
nesia 2015 (Treasury & Cash Management)

Fee-Based Income (FBI) from 2013 to 2015
averaged an increase of 18%, as shown below.

Fee-Based Income (IDR billion)

2013-2015

(
2,963.25

7.93
19.40

20139 2014 2015

3. Net Interest Income (NIl) continued to grow

during the period 2013-2015 with an average

increase of 58%.

Net Interest Income (IDR billion)

2013-2015

81.25

2,568.58

2013 2014

2015

4. Total revenue increased with an average of 29%
from 2013 to 2015.

Treasury Revenue (IDR billion)

2013-2015
5,532
57
0
J
2013" 2014 2015

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015

242

mandiri, friend of the nation annual report 2015



OVERVIEW OF CORPORATE INTEGRATED CORPORATE OJK
BUSINESS GOVERNANCE CORPORATE SOCIAL

SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Treasury Profitability

Until the end of 2015, the Treasury managed to earn
revenue of IDR 5,532 billion, with FBI totaling IDR

2,963 billion and NIl IDR 2,569 billion, and posted IDR
5,205 billion in profit.

Work Plan and Strategy for 2016

By 2016, the Treasury will strengthen its core
competency and optimize all the potential deals in
the market. Bank Mandiri Treasury will also deepen
the focus of its transactions with the customers for
both foreign exchange and securities.

In addition to increasing plain vanilla transactions with
the customers, to provide better services the Treasury
formed a special unit called Treasury Solutions
which will provide customized solutions to treasury
transactions required by the customers, especially
those related to derivative or hedging. Additionally,

the Treasury will expand money changer services at
branches in 2016 from previously 101 Mandiri Money
Changer (MMC) to 111.

Bank Mandiri Treasury will further enhance
collaboration with all of its subsidiaries in an
integrated manner to increase securities transaction.
Retailing of government securities is one of the
programs that the Treasury will carry out to increase
securities-based revenues which in turn can stimulate
the bonds market in Indonesia.

IBFI is tasked with developing business with financial
institutions (bank and non-bank) both at national and
international levels, including BPD, insurance and
securities companies as well as active and progressive
capital market support agencies. Moreover, IBFI
is responsible for development and supervision of
overseas offices (Singapore, Hong Kong, Shanghai,
Cayman Islands and Bank Mandiri {Europe} Limited as

a subsidiary) to enable growth for making a maximum
contribution to the Bank as a whole, and providing
Trust or custody service to support the Government
programs in accommodating assets custody of oil and
gas companies for saving and managing of foreign
currencies from exports through the reliable and
trustworthy Bank in the Indonesian banking system.

IBFI Development in 2015

In order to develop “Wholesale Transaction Banking”,
IBFI provided more intensive support to remittance
business which was backed up by development
of innovative products and expansive marketing
strategies. In 2015, Bank Mandiri managed to maintain

its status as the paying bank for KSEI in settlement of
capital market transactions for the period 2015-2019
by continuing to rely on mutual collaboration with
members of the exchange.

mandiri, friend of the nation annual report 2015~ 243

REFERANCE



@ oPENING

15,272.71

@ REPORT TO @ INFORMATIONFOR @ COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

For the separation of its customers’ fund accounts,
IBFI also continued to work closely with exchange
members in opening investor account. The
custodian service is not limited to only domestic
and international securities, but the Bank also acts
as local custodian bank for Depositary Receipt and
administration of investment products such as mutual
fund, individual customer fund management (PDNI),
collective investment contract (KIK) and assets-
backed securities (EBA).

IBFI Performance in 2015

Moreover, trustee service of the Bank grew by offering
the following: escrow agent, paying agent, security
agent and receiving bank for companies which are
planning an Initial Public Offering (IPO). On December
29, 2015 the Bank’s Shanghai branch also managed
to obtain Renminbi license from local authorities
making it the only Indonesian bank in China capable of
meeting the customers’ needs of direct transactions
in Renminbi.

1. IBFI successfully raised funds from banks, BPD
and the public of which the amount continues to
grow every year. As at December 31, 2015 there
was a significant decline in bank liquidity, as
funds were used for financing the Government’s
infrastructure projects. However, amid this
situation IBFI still managed to contribute to
the fund raising. The following chart depicts
development of IBFI's fund raising during the
period 2011-2015:

Total Funds Raised by IBFI (IDR billion)

2011-2015
17,618.20 21,397.70
14,455.14
l . 9,495.07
20119 2012Y 2013 20147 2015

2. Loan disbursement grew significantly in 2014
after the responsibility for supervising overseas
offices (Singapore, Hong Kong, Shanghai,
Cayman Islands, Bank Mandiri (Europe) Limited)
lies with IBFI. The development of -credit
disbursement in 2011-2015 is illustrated below:

IBFI Credit Growth (IDR billion)

2013-2015
21,071.61
19,921.98
(
3,461.75
1,372.38 1,833.62
» P 4
20119 20129 20139 20149 2015

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015
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3. Meanwhile, IBFI continued to record growths of
FBI and NIl from 2013 to Q3 2015 commensurate
with the growth of loans and deposits with
FBI averaging 16% annually and NIl 32% per
year, supported by credit disbursement by the
overseas offices since 2014. The following
shows FBI and NIl from 2013 to 2015:

Total FBI and NII (IDR billion)

2013-2015
(
614.25 876.97
581
20139 2014 2015Y
® FBI NII

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015

1,055.79

4. Asforits market shares, IBFImanagedto acquire:
14% of remittance business of national banks,
30% of placement of BPD funds, 42% of domestic
trustee service, 8% of mutual funds custodian
service, 18% of government bond management,
31% of corporate bond management, 17% of
trustee, 25% of monitoring agency, 53% of paying
bank in relation to exchange members and 42%

of paying bank in terms of transactions.

IBFI Profitability

Up to 31 December 2015, IBFI was able to make a major net income contribution to Bank Mandiri IDR 1,637.30

billion, growing by 16% YoY.

Work Plan and Strategy for 2016

IBFI will continue to focus on wholesale remittance,
trade and capital market services which will be
marketed as bundling products. Tapping into mutually
supportive alliance between internal work units of
the Bank, the current business lines are expected to
provide optimal revenue contribution. One of the trade
business developments is the non-LC Trade Finance,
a trade transaction financing facility with non-LC
underlying to correspondent banks.

Other strategy is agreement integration into trade
finance products and intensification of product
marketing to correspondent banks. In capital market
sector, the development of custody system will be
continued to adjust to newly published regulations.
Business development of sharia custodian services
and the custodian bank service business for assets-
backed securities and mutual funds will be continued
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to support growth in market share and the achievement
of 2020 vision for the capital market. Capital market
business development will also support the Bank's

position as the leading counterparty with Fl customers
(bank and non-bank).

In addition to playing an active role in managing
treasury, correspondent banking and capital market
services, the Treasury & Markets Directorate is also
responsible for developing and supervising Bank
Mandiri Overseas Offices, focusing on the wholesale
segment and located in Singapore, Hong Kong,
Shanghai, Cayman Islands and London (Bank Mandiri
{Europe} Limited). Through the global strategy “Follow
the Trade, Follow the People”, the overseas offices
are committed to grow together with Indonesian
customers by providing a wide range of alternative
cross-border products/services to address the needs
of international customers’ transactions.

Some of the products/services offered by Mandiri
Overseas Offices include:

1. Loansolutions: Working Capital Loan, Investment
Loan, Loan Syndication, Deposit Collateral Loan.

2. Deposit products: current account, time deposit,
settlement account, escrow account.

3. Trade services and financing: import products
and financing (LC issuance, Usance Payable
at Sight LC, Trust Receipts), export products
and financing (LC advising, LC transfer, Bills

Purchasing/forfaiting, invoice financing),

documentary collection,

standby LC.

bank guarantees,

4. Remittance: incoming and outgoing remittance.

5. Treasury: foreign exchange, securities, interbank
money market, hedging solutions.

In line with the Bank's vision, Mandiri Overseas Offices
also envisions to become the best Indonesia Bank at
the ASEAN level by 2020 by improving the business
focus of each overseas offices as follows:

1. Bank Mandiri Singapore as the “Financial Hub".

2. Bank Mandiri Hong Kong as the “International
Trade Hub”.

3. Bank Mandiri Shanghai as the “Renminbi Center”
for transactions from Indonesia.

4. Bank Mandiri Cayman Island as an extension of
the Bank liquidity management.

5. Bank Mandiri (Europe) Limited as a gateway for
Bank Mandiri group to enter into the European
market.

Mandiri Overseas Offices Development in 2015

Throughout 2015, the Overseas Offices put several
strategies on development of the Bank'’s international
market share into practice which, among others,
included:

1. Developing alliance between business units
under Mandiri Group, particularly between
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Bank Mandiri Singapore, Mandiri Sekuritas
and Mandiri Manajemen Investasi to meet the
customers’ needs of investment products such
as bonds, funds and treasury products.

2. Developing Renminbi services encompassing
distribution of credit and trade financing
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facility in Renminbi through Bank Mandiri Hong 4,
Kong as well as increasing licensed Renminbi
transactions at Bank Mandiri Shanghai.

3. Optimizing liquidity management via a wide 5.

range of financial instruments.
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Increasing remittance market share by launching
cooperation between Bank Mandiri Hong Kong
with more than 900 7-Eleven outlets.

Growing transactional banking volume through
a wide range of treasury and trade product
offerings.

Mandiri Overseas Offices Performance in 2015

1. In 2015, the overseas offices sought for focusing more on transactional banking activities while maintaining

the quality of assets distributed. The following diagram shows development of the total assets belonging to

overseas offices during the period 2013-2015:

Total Asset (IDR trillion)

2013-2015
37.84
37.18 °
29.37 r °
L
[ ]
)
2013 2014" 2015

Composition of Mandiri Overseas Offices’
Assets December 2015

BMSH
BMSG
BMHK
BMCI

BMEL

2. As at December 2015, Mandiri Overseas Offices successfully disbursed loans in the amount of IDR 23.4

trillion, rising by 14% or IDR 2.65 trillion compared to the year before.

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015

Total Loan (IDR trilion)

2013-2015
21.07
18.42
11.74 !
2013 2014" 2015

mandiri, friend of the nation annual report 2015 247



OPENING REPORT TO INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Mandiri Overseas Offices Profitability
Despite the unfavorable economic conditions, the

overseas offices recorded a positive performance in
2015. Thanks to the aforementioned strategies, the

Work Plan and Strategy for 2016

total assets of the five Mandiri Overseas Offices by
December 2015 exceeded IDR 37 trillion with total
revenue of IDR 824 billion.

In anticipation of 2016, the overseas offices will keep
on intensifying its role to supportthe implementation
of the Bank’'s main strategies, i.e. “deepen client
relationship” through the provision of various
cross-border product/service solutions. The main
strategy is providing comprehensive solutions

to the customerbusiness development in global
market through financing, treasury, investment, trade
services/finances and remittance services. Priority is
given to Indonesian-related business development by
using a holistic approach to customer relationships.

The year 2015 posed quite a challenge for Bank
Mandiri in general and the Corporate Banking
Directorate in particular. It marked the inception of
Bank Mandiri Transformation Phase Il (2015-2020)
aimed at making the Bank one of the most reputable
banks not only in Indonesia, but also at regional level.

Corporate Banking readily supported this
transformation by making internal changes such as
merging with the Institutional Banking Directorate.

This intended to strengthen the position of Corporate
Banking as the market leader in corporate banking
business in Indonesia. With the amalgamation, since
early 2015 the Corporate Banking has again served
all customers in the corporate segment, both private
companies and state-owned enterprises and the
Ministry/Agency.

Corporate Banking Development in 2015

In 2015, mapping of customers was carried out as
classified by economic sectors so that solutions
provided to customers could be more appropriate
(sector solution strategy), improving the capabilities
of sector expertise, and develop precision products
according to customers’ requirements so as to
produce better synergy and more benefit between the
depositor and Bank Mandiri.

During 2015, Corporate Banking also supports
national programs of government, either through
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the distribution of funds or the organization of the
transaction, including:

1. Support the Government in the transaction
of State Revenue (tax, non-tax revenues and
customs) through the bank system that is
integrated with the State Revenue Module
(MPN).

2. Support the national budget expenditure flows
through the Treasury System of the State Budget
(SPAN).
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3. Develop areception channel contributions for the
program BPJS Health and in collaboration with
partners Payment Point Online Bank (PPOB).

4. Supports transactions in the healthcare sector
to carry out the Mandiri Application for Hospital
(MARS) for facilitating payment and monitoring.

Bank Mandiri through the Directorate of Corporate
Banking also supportsthe government programs
in terms of infrastructure development. Until 2015,
Corporate Banking loan portfolio for infrastructure
development of IDR 39,739 billion, or nearly 21% of
the total loan disbursed by Corporate Banking in 2015.

Some of the infrastructure projects that received
financing facilities from Corporate Banking in 2015,
among others:

1. Construction of a toll road stretching along
Medan - TebingTinggi - Kualanamu in North
Sumatra and additional toll road Gempol-
Pandaan in East Java.

2. Construction of the tracks and infrastructure of
SoekarnoHatta Airport Railway.

3. Construction of Belawan Port Phase 2 in North
Sumatra and port development in Makassar.

4, Construction of a Steam Power Plant in the Gulf
of Balikpapan, East Kalimantan.

To facilitate Relationship Manager in developing a
better business solutions to customers, business
monitoring system built by the name of Corporate
Banking Corporate Banking Information Center (CBIC).

Corporate Banking Performance in 2015

Although faced with the national and global economic
conditions are unfavorable, including the decline
in prices for some commodities, in 2015 Corporate
Banking has recorded some good achievements,
among others:

1.  Credit Growth

Loan portfolio in 2015 increased by IDR 24,476
billion from IDR 172.115 billion in 2014 to IDR
196,591 billion, or growing 14.22% than the
year before. The loan portfolio growth was
accompanied by NPL ratio being maintained at
0.83%, which means that non-performing loans
were still capable of being properly managed.

Total Loan
Corporate Banking

196,591

,115
,759

2013 2014 2015

NPL Ratio
Corporate Banking

5%
2%
J 0.83%

2013

2014 2015

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015
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2. Growth of Corporate Banking's Third Party Funds

in 2015
Bank Mandiri managed to increase the number billion in 2014 to IDR 154,150 billion in 2015.
of third party funds from the customers of Third party funds in 2015 comprised LCF at
Corporate Banking by 9.43% from IDR 140,865 59.3% and deposits at 40.7%.
Total Third Party Funds Corporate Banking Composition of the Third Party Funds
154,150
,865
423
J
20139 20149 2015 ® ICF Deposits

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015

3. Fee-Based Income

The amount of fee-based income posted by guarantee fees totaling IDR 654 billion, forex
Corporate Banking by 2015 was IDR 1,418 billion, fees IDR 132 billion and loan administration fees
an increase of 32.9% compared to 2014. This amounting to IDR 523 billion.

was generated from trade finance fees and bank

Corporate Banking Profitability

Throughout 2015, Corporate Banking successfully Corporate Banking contributed IDR 7,684 billion to
booked a total income of IDR 8,102 billion with the the Bank’s net profit in 2015, an increase of 27.6%
main income coming from loan business which added compared to 2014’s IDR 7,401 billion.

up to IDR 4,661 billion, or 60.1% of the total revenue the

Directorate earned. There were also income derived

from fee-based income and transactions amounting

to IDR 1,418 billion.
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Work Plan and Strategy for 2016

Corporate Banking will continue to solidify its position
as the market leader of the Indonesian corporate
financing, supporting government programs (both in
terms of financing, transaction, or project funds from
the government), as well as provide the transaction
solutions that have been tailored to the needs of
customers.

In 2016, the Corporate Banking will execute the
strategy Wholesale Bank Mandiri Corporate
Plan Strategy with key strategies “deepen client
relationships”, through the implementation of re-
engineering business process and improvement of
Corporate Banking resource capabilities.

Several strategic initiatives that will be developed in
Corporate Banking in 2016:

1. Implementation of Business Process
Reengineering to improve the convenience and

speed of service to customers.

2. Improving the Effectiveness of CCT (Client
Coverage Team) in order to become a business
partner and co-creation with the air Corporate
Banking customers to provide the best business
solutions.

3. Deepening the relationship and coordination as
well as alliances with the Regional Office and
Subsidiaries.

4. Increasing the effectiveness of the use of CBIC
to further support the performance Relationship

Manager.

5. Improving the quality of Relationship Manager
in order to provide excellent service and better
business solutions to customers Corporate
Banking.

To complete the portfolio of products offered in the
concept of one-stop financial services, the Corporate
Banking Directorate also oversees Mandiri Financial
Institution Pension Fund (Mandiri DPLK) as an entity
affiliated since 2011. In addition to organizing Fixed
Contribution Pension Plan (PPIP) for individuals,
employees and the self-employed , in 2013 Mandiri
pension Fund has been approved to be able to
manage the Severance Reserve Fund (Pension Plan
for Severance Pay - PPUKP) for the employees. In
the participants’ contributions invested, Independent
Pension Fund has a five (5) investment package
to selected participants, namely Money Market
Investments, Fixed Income Investments, Equity
Investments, Combined Investment with selection and
combination of Sharia Investments.

As of December 31, 2015 (audited), Mandiri DPLK
has grown the most aggressive among the industry

as seen from the growth in total Assets Under
Management (AUM) is above the industry average
which was IDR 4.87 T in 2015, an increase of 33.7%
year-on-year (YoY) in which the industry average was
21% YoY. Mandiri DPLK managed to be ranked 3rd in
December 2015, up two places from the 5th position in
2014. Besides, market share rose from 9.2% in 2014 to
10.2% in the year 2015 in the Pension industry.

In 2015, Mandiri DPLK again attended the Annual
Report Award for the Financial Statements 2014 for
the Category Pension Fund held by the OJK. In such
event, Mandiri DPLK was capable of competing at
the highest level in the Pension Fund Category as
evidenced with it securing the second place of the
Annual Report of the Award.
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The Commercial segment manages large companies/
institutions which require banking services with
moderately complex transactions. The Commercial
Banking Directorate in 2015 continued to implement
the strategic theme of “Total Solutions” for
Commercial Banking customers. “Total Solutions” are
represented with the best solutions provided in the
form of bundling of assets, liabilities and fee-based
products in line with customer needs and supported by
e-Channel system with an objective to raise low-cost
fund and fee-based income from low-risk products.

The year 2015 represented the offset of Bank Mandiri
Transformation Phase Ill, i.e. implementing the
Corporate Plan (2015-2020). Commercial Banking
throughout the year continued to build on the
“Profitability Building” phase which commenced
in 2013, amid economic challenges in 2015. The
selected strategy focused on three key areas, i.e.
bank liquidity improvement, better earning assets
quality (in this matter, credit quality) and higher
margin. The initiatives developed will focus on those
related to growth in selected sectors and building
comprehensive marketing capability of Relationship
Managers (RM) through planned and measured
coaching and training programs.

Commercial Banking Development in 2015

Sluggish economic conditions in 2015 presented a
challenge for Commercial Banking, which included
tight liquidity, higher interest rates and lower assets
quality potential. Consequently, the Directorate
prioritized strategies which maintain liquidity, assets
quality and profitability with the following initiatives:

1. Low-Cost Fund/Current Account Saving Account
(CASA) Growth Program

The program for improving CASA growth was
carried out to support higher liquidity for the
Bank. In relation to that, the Directorate put
more focus on managing CASA sources from
its customers, from potential customers in each
region and provided solutions to customer's
business chains. Therefore, Commercial Banking
Directorate took the following initiatives:
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a. Program to increase customer operating
account fund

Increase in CASA from customer operating
account fund was achieved through a
number of work programs encompassing
transfer of customer operating transactions
from working capital loans (KMK) to current
account; promoting wholesale transaction
products package such as for foreign
currency transaction; current account value
chain products such as notional pooling,
cash pooling and virtual account; as well
as higher use of cash management, trade
finance and bank guarantee.

b. CASA growth program through transaction
business development in priority sectors at
each region

The Directorate benefited from sector
developments  which

support. In 2015 Commercial Banking carried

provide regional
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out CASA growth program in priority sectors
including seaport, healthcare, cement,
telecommunications, oil & gas, plantation
and fast moving consumer goods (FMCG).
The initiatives offered transaction and
customized service solution packages
tailored to the needs of large and complex
customers (tier | customers). Other
customers were offered more standardized
transaction products/solutions.

c. CASA growth program for anchor customers
and value chain products

Most of the value chain businesses from
anchor customers fall into Commercial
Banking segment. This is a large business
potential for CASA improvements for the
Directorate. Several initiatives taken by
Commercial Banking included development
of Distributor/Supply Chain  Financing
solutions to value chain customers. The
program intends to increase customer
wallet share, particularly low-cost fund, fee-
based income and derivative products from
the value chains. Customer cash flows and
value chain transactions will be conducted
through Bank Mandiri.

Assets quality improvement program

The second priority of Commercial Banking's
strategy is maintaining the assets quality for
Commercial Banking segment. The following
were initiatives taken in 2015:

a. Front-end

Front-end initiative aimed to improve the
quality of prospective customers, following
the phase of mutual discussion between
Business Unit and Risk Unit which enabled
the Directorate to maintain risk appetite at
the desired level.

The pipeline management system integrated
into the Directorate was employed to monitor
customer prospects. To execute the pipeline
system, Commercial Banking made use of
four disciplines of execution.

CORPORATE
BUSINESS GOVERNANCE

INTEGRATED CORPORATE 0OJK
CORPORATE SOCIAL
GOVERNANCE RESPONSIBILITY

b. Mid-end

Mid-end initiativeis toimprove the monitoring
process over the portfolio managed. The
mid-end initiatives that the Directorate acted
on are as follows:

1) Covenant Day, which represented an ac-
tivity to encourage discipline for check-
ing the fulfillment of terms, conditions
and covenants set forth in the credit/
cooperation facility, and also to main-
tain order in credit documentation, credit
monitoring discipline and credit portfolio
quality. The activity was carried out every
three months by involving the three pil-
lars of Business Unit, Risk Unit and Cred-
it Operation.

2) Watchlist monitoring, which referred to
monitoring of customers in the watchlist
based on the aspects of payment capa-
bility, business performance and busi-
ness prospect requiring close follow-up
supervision.

c. Back-end

Back-end initiative targets improvements on

collection process of non-performed loans

by forming a joint ad hoc collection team
with the Wholesale Recovery Group for non-
performing loan debtors.

Profitability improvement program

The Commercial Banking Directorate is one of
the business growth engines for Bank Mandiri
and it must maintain a good credit yield growth
in Commercial segment. The year 2015 saw
several credit interest rate adjustments due
to higher fund cost. Yield adjustment was
selectively performed by considering credit
quality conditions. On the other hand, efforts to
grow non-credit profitability continued, including
by increasing fee-based income potential from
transactions.
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Besides the above strategies, the Directorate acted on b) Senior RM development program which
organizational capacity and productivity improvement focused on team management, coaching
initiatives to “build the future”. The work programs and leadership.
undertaken were: 2. Refresher on Credit
1. Leadership and competency development 3. Balancing RM and portfolio management

rogram . -
prog 4.  Job attachment/apprenticeship with the relevant

RM competency development was performed internal unit
systematically, structurally and continually
towards the creation of expertise in various
industry sectors. In general, human resources
development programs carried out in 2015 were
categorized into:

a) New RM development program, including
basic RM capability training from customer
financial analysis, risk measurement, legal
aspect and the likes, to on-the-job training
and mentoring from senior RM.

Commercial Banking Performance in 2015

The Directorate’s appropriate work programs and strategic initiatives, supported by discipline in executing
them, led to impressive results in 2015. The following achievements were recorded in 2015:

1. Commercial Banking managed to raise IDR 63.6 trillion in fund from commercial segment, a growth of
14.7% compared to 2014.

Total Third Party Funds Commercial Banking
(IDR billion)

Composition of the
Third Party Funds
(IDR billion)

63,630
® Giro

38,120

495 ® Savings

Deposits

2014 2015

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015
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2.  The Directorate recorded a 12.5% growth in
distributed credit by 2015 compared to the year
before, an increase of IDR160.6 trillion. Gross

Total Loan
Commercial Banking (IDR billion)

160,621
,758

J

NPL ratio for Commercial Banking in 2015 stood
at 2.64%, meaning that non-performing loans

remained properly managed.

NPL Ratio
Commercial Banking

2.64%

2014° 2015

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015

3. Fee-based income from the Directorate was
supported by credit- and wholesale-related
transactions, including Cash Management, Bank

2014° 2015

Guarantee and Trade products. In 2015 fee-
based income was IDR 1.2 trillion, an increase of
48.1% compared to 2014.

Commercial Banking Profitability

In 2015 Commercial Banking secured net interest
income of IDR 7.0 trillion, other operating income
stood at IDR 1.2 trillion, and contributing IDR 4.5
trillion in profit to the Bank. The achievements and
improvements on financial performance of the

Directorate in 2015 were inseparable from clear
targets and work program set up, discipline in program
implementation and strong coordination with Risk
Management and Credit Operations that form the
Bank's “Three Pillars”.
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Work Plan and Strategy for 2016

The year 2016 marked the second year of the third
phase in Bank Mandiri Corporate Plan (2015-2020).
In support of the Corporate Plan 2020achievement,
Commercial Banking draws up programs or initiatives
focused on mapping transaction flows; understanding
the customer’s product needs; identifying business
opportunities; establishing business targets,
strategies and action plans, including devising
solutions, joint account and marketing plans; and
monitoring the execution of the appropriate business
action plan.

The strategy of Commercial Banking is part of the
wholesale strategy under Bank Mandiri Corporate
Plan with the main strategy being “deepen client
relationship”. Several strategic initiatives to develop
in 2016 include:

Handling Large Commercial Banking Debtors

This refers to aninitiative which focuses on Large
Commercial Banking Debtors with exposure limit
>IDR 1 trillion across the nation and supports the
management of such Debtors as implementation
of the “deepen client relationship” principle which
includes Assets Product, Liabilities Product and
Fee-Based Product.

Office Network Development

This initiative develops span of control, improves
the monitoring function of accounts set up in
Medan, Palembang and Surabaya as well as
enhances services required for the credit process
in Papua.

Through Consumer Banking business, Bank Mandiri
provides various banking products to retail customers
for consumption and investment purposes which
include:

1. Mandiri Savings

Bank Mandiri is one of the reputable and reliable
banks in Indonesia offering superior products
which, among others, include Mandiri Savings. It
refers to a range of saving products from which
withdrawals of funds can be made at any time by
using certain media, except for bilyetgiro, checks
or other similar instruments.

Mandiri Savings can be opened subject to highly
easy and simple requirements. Additionally, this
product offers such facilities as Mandiri Debit
Card, Mandiri Internet, Mandiri Mobile SMS and

256  mandiri, friend of the nation annual report 2015

Mandiri ATMs which are readily available in
many places, making cash withdrawal easy to
do.

Mandiri Savings consists of numerous variants
conforming to the customers’ needs, i.e. Mandiri
Business Saving, Mandiri Plan Saving, Mandiri
Investor Saving, Mandiri Hajj Saving and Mandiri
Foreign Currency Saving.

Mandiri Checking Account

Bank Mandiri offers profitable banking
transactions through Mandiri Checking Account.
This product represents deposit of third party
funds which may be withdrawn at any time by
check, bilyetgiro and other forms of payment
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order pursuant to the provisions that Bank
Mandiri stipulates. With a progressive and
competitive daily interest system, the customers
have the opportunity to gain a greater interest
income. The larger the customers’ account
balances, the higher interest income they will
obtain.

Mandiri Deposit

Mandiri
products offering security and benefits for

Deposit constitutes time deposit
customers wishing to invest their money with
the Bank.Mandiri Deposit consists of deposits
denominated in Rupiah and an array of foreign

currencies.

Mandiri Debit

Mandiri Debit is a card facility that provides
flexibility, convenience and transaction benefits
for individuals holding MandiriSaving/Rupiah
Checking Account. Mandiri Debit can be used
for transactions at ATM machines, in store/
(EDC), on
website and in all Bank Mandiri Branches.

merchant merchant/eCommerce

Mandiri Credit Card

Mandiri Credit Card is a credit card product
launched in association with Visa International
and MasterCard Worldwide offering different
types of individual, commercial and corporate
card products including Silver, Gold, Platinum
and High Net Worth.

Mandiri KPR

This is a housing loan from Bank Mandiri
granted to individuals for purchasing residential/
apartment/office/home office through either
Mandiri KPR

Developer or Non-Developer.

10.
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products consist of Mandiri KPR Reguler, Mandiri
KPR Top Up, Mandiri KPR Take Over, Mandiri
KPR Duo, Mandiri KPR Flexible and Mandiri KPR
AngsuranBerjenjang.

Mandiri KPR Multiguna

Mandiri KPR Multiguna is a housing loan
disbursed to individuals for various consumer
needs pledging residential/apartment/office/
home office owned as collateral. Products of
Mandiri KPR Multiguna include Mandiri KPR
MultigunaReguler, Mandiri KPR Multiguna Top

Up and Mandiri KPR Multiguna Take Over.

Mandiri KTA

This is an unsecured personal loan from Bank
Mandiri for various needs such as education,
marriage, health, home renovations and other
family needs. Mandiri KTA products consist
of Mandiri KTA Regular, KTA Payroll and KTA
Selected Company.

Mandiri Auto Loan

This is a loan product offered for the purchase of
new and used vehicles or new and used vehicles-
backed loans for personal/business purposes
given through Mandiri's finance subsidiaries.
Mandiri Auto Loan products consist of retail
financing, fleet financing and car loan (KKB).

Mandiri Prioritas

Mandiri Prioritas is an exclusive service provided
by the Bank specifically for special customers.
In addition to receiving exclusive services and
amenities, the customers are given special
attention in terms of financial growth. At all
times, Priority Banking Officer and Relationship
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Manager of Mandiri Prioritas align the
customers’ financial growth with their portfolio

and characteristics.

Investment and Bancassurance Products

Bank Mandiri Investment Products are made up
of Mutual Funds, Government Retail Bonds and
Retail Sukuk. Meanwhile, its Bancassurance

Services comprise AXA Mandiri Financial
Services, Mandiri Investasi Sejahtera, Mandiri

Jiwa Sejahtera and Mandiri Rencana Sejahtera.

In 2015, Bank Mandiri undertook a number of
strategies for developing Consumer Banking segment
including:

1.
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Mandiri
September 16, 2015, is a student-targeted saving

Tabungan Simpel, launched on
product issued by national banks, with easy and
simple requirements for opening its account
along with attractive features. This product is
created for financial education and inclusion to

promote the culture of saving at an early age.

Mandiri Sahabatku is present to enhance the
dignity of Indonesian Migrant Workers which
are mostly women who are often marginalized in
all respects. Mandiri Sahabatku is instrumental
in helping them to better grow and learn
entrepreneurship for attaininga brighter future.
This product represents an independent
entrepreneurship training program for a
better future of Indonesian Migrant Workers.
Bank Mandiri continues to kindle the spirit
of entrepreneurship. This program, held in
collaboration with Mandiri University, has since
2011 engaged with 8,377 migrant workers in
Hong Kong, Malaysia and South Korea in training

programs on entrepreneurship.
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Loyalty Program Integration, in 2015 Bank
MandiriFiestapoin Loyalty Program introduced
a new feature to the customers that enables
them to use credit card to collect fiestapoin or
use fiestapoin to get discounts at reputable
merchants.

Fiestapoin Bisnis, Bank Mandiri launched this
program for its customers, either legal person or
non-individual, having Mandiri Business Saving
account. The move is intended to attract more
customers from business segment in Indonesia.
Through this program, the customers can
redeem their FiestapoinBisnis for instant prizes
according to their needs both on Fiestapoin
website and at merchants who have worked with
Mandiri.

Collaboration in Remittance Services with
7-Eleven Hong Kong, PT Bank Mandiri Tbk. is
committed to help Indonesian abroad send
money back home. Fulfilling this commitment,
the Bank works closely with Dairy Farm
Company Limited, which runs 7-Eleven business
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in Hong Kong, to receive remittance deposits
from Indonesian society there. This collaborative
platform between Bank Mandiri and 7-Eleven is
currently supported by more than 900 outlets
and capable of providing around 150,000
Indonesian Migrant Workers with a solution for
sending money to their relatives in the country.
Under this partnership, Indonesian community
members who wish to send money do not need
to come and queue at a bank office; it would be
enough for them to show a payment card issued
and received from Bank Mandiri in all 7-Eleven

outlets in Hong Kong.

Launching of Wealth Management Business
Re-Branding At the beginning of 2015, Mandiri
Prioritas and Mandiri Private debit cards were
launched. This marked the launch of new
customer segmentation, i.e. the Wealth segment.
The launch was conducted at the Wealth Beyond
event with Raline Shah named as the brand
ambassador.

Bank Mandiri became a Sales Agent for
Government Retail Bonds and Retail Sukuk
2015, with sales of ORI-012 amounting to IDR
3.64 trillion or 131% of the quota determined by
the Ministry of Finance, i.e. IDR 2.77 trillion, and
sales of Sukuk SR-007 reaching IDR 1.34 trillion,
or 108% of the quota determined (IDR 1.24
trillion).

CORPORATE
BUSINESS GOVERNANCE

INTEGRATED CORPORATE OJK
CORPORATE SOCIAL
GOVERNANCE RESPONSIBILITY

Marketing of Consumer Loan products, either
Mandiri KPR, KPR Multiguna or KTA to customers
through alliances and coordination with Region/
Area/Branch. Up to Q4 2015, the number of new
Consumer Loan accounts reached 95,000.

Credit Card Business Development including:

a. Expanding acquisition channel by increasing
the number of strategic co-branding partners
through, inter alia, collaboration with BPD
such as BPD Central Java and Bank BJB.

b. Creating product innovations for the high net
worth segment by launching Mandiri Visa
Signature and MasterCard World Elite credit
cards targeting priority and private banking
customers.

c. Growing the market share of business card
products by tapping into the potentials of
Business and Commercial Banking custom-
ers and/or debtors with Business Card and
Distribution Card offerings.
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Consumer Banking Performance in 2015

In 2015, Consumer Banking won several awards as
follows:

1. Consumer Banking won several prestigious
awards in 2015 including:

a. Asian Banker Award 2015 for the category
Best Retail in Indonesia.

b. Asian Banking and Finance Retail Award
2015 for the category Best Domestic Retail
Bank and Best Credit Card Initiatives.

c. Best Private Bank in Indonesia 2015 from Fi-
nanceAsia for five years in a row.

d. Best Private Bank in Indonesia 2015 from
The Banker - Global Wealth Management for
the third consecutive year.

e. Best Private Wealth Management Bank
for seven years in a row, awarded by Alpha
South East Asia.

f. Best Debit Issuer Visa Indonesia Bank Award
from VISA.

g. Best Sales Agent of Government Retail
Bonds ORI 011 and Best Sales Agent of Sav-
ing Bonds SBR 001 granted by the Ministry
of Finance.

h. Award Residence Award 2015 as the “Most
Innovative KPR Services” from Residence In-
donesia magazine.

i. Housing Estate Award 2015 as “the Highest
Growing Bank on Secondary Market Mort-
gage” from Housing Estate magazine.
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2. Growth of Consumer Banking'’s Third Party Funds
in 2015

As of December 2015 the amount of third party
funds posted by Consumer Banking reached IDR
247 trillion, growing IDR 10.2 trillion or 4.3% on
a year on year basis. Third party funds in 2015
comprised current accounts at 0.95%, savings at
60.71% and deposits by 38.34%.

Total Third Party Funds Consumer Banking
(IDR billion)

246,983

',453 )

2014 2015

Composition of the
Third Party Funds
(IDR billion)

® Giro

® Savings

149,938

Deposits

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015
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3.  Credit Growth in Consumer Banking

Credit disbursement up to December 2015 rose from 1.94% by the end of 2014 to 1.76% at the
by IDR 7,545 billion from IDR 64,706 billion in end of 2015.
2014 to IDR 72,250 billion in 2015, or growing

11.66%. This growth was accompanied by credit

quality improvement with declining NPL ratio

Total Loan NPL Ratio
Consumer Banking (IDR billion) Consumer Banking
72,250 4%
706 1.76%
20149 2015 20149 2015
*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015
4. Fee-Based Income
Fee-based income posted by Consumer Banking fee-based income , which amounted to IDR 17.8
per December 2015 amounted to IDR 6.3 trillion trillion.
and accounted for 35.3% of Bank Mandiri's total
Consumer Banking Profitability
Until the end of 2015, the Bank managed to book a income totaling IDR 6.3 trillion and posted revenue of

net interest income of IDR 11.7 trillion, other operating IDR 14.1 trillion.

mandiri, friend of the nation annual report 2015 261



OPENING

Work Plan and Strategy for 2016

1.

262

REPORT TO INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Focusing development of products and services
for Gen Y, Bank Mandiri saw the potentials
of Gen Y customer segment are capable of
making significant contribution to the Bank's
development in raising fund and engaging with
customers in a sustainable manner, especially
in the long term. Bank Mandiri views that to
maximize this potential, a specific strategy is
needed for Gen Y. Bank Mandiri will offer products
and services tailored specifically to the needs,
characteristics and behaviors of customers in
this segment.

Development of Fiestapoin features, in 2016
Fiestapoin can also be partially redeemed in
which if the total points are not enough, cash
can be used for making up the shortage. FP will
also explore development of potential loyalty
programs for not only Mandiri customers but also
non-Mandiri customers through collaboration,
such as with Pertamina.

Customer Onboarding, improving cross selling
capacity by leveraging information on customer
experience in using the Bank's products and
services. Bank Mandiri will provide its customers
with special offers based on the patterns of
their transactions as well as their needs and
preferences. This also includes simplifying the
cross selling process so that the customers at
all times stay in touch with the Bank, including
while on the go.

New Remittance, remittance transactions abroad
need not only partners with a large distribution
channel, but also technology which has a wider
distribution range, is affordable and remains
cost efficient. Remittances will utilize digital
technology to create a smartphone application

used for completing remittance transfers from
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the country of origin to Indonesia. This would
help a lot of Indonesian Migrant Workers to
transfer money without having to go to a bank/

agency.

Intensifying marketing activities of investment
products such as mutual funds, bancassurance,
government retail bonds and sukuk retail, with
the main target market being Bank Mandiri major
customers through sales acceleration program,
product package offering, branch referral
intensification and others.

Expansion of consumer credit through intensive
referral program for financing vehicles (auto
loan), KTA Sector Solution to expand its market
expansion into industry sectors which are
customers of the bank payroll, as well as a
focus on secondary mortgage financing and the
primary developers.

Credit Card Cobranding to expand the channel
acquisition. Credit Card Bank Mandiri plans to
continue its strategy cobrand in 2016 as an effort
to expand its credit card customer acquisition
channel. In 2016, Bank Mandiri Credit Card will be
returned to embrace the Regional Development
Bank (BPD) and is also a strategic partner for
cobrand outside the banking industry.

Develop innovative features that will be poured
in mobile applications with the concept of event-
based marketing. Credit Cards Bank Mandiri
will Implement marketing engine to optimize
customer lifetime value by optimizing the use of
e-channel in providing the best campaign offer
to the cardholder and implement real-time push
notification for auto installment program and
point redemption.
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The focus of Micro and Business Banking services is 3.

advancing micro and small businesses. Bank Mandiri
provides support and services to the activities of
small and micro businesses through various financial
services that suit the investment purposes, business
needs, working capital needs and other versatile
needs. Products/services offered by Micro and
Business Banking consist of:

1. Business Banking's Cash Loan for Businesses
(Kredit Usaha Tunai) 4,

Kredit Usaha Tunai means a credit facility
provided in the form of cash or transfer, and
effectively constitutes a debt to the bank. The
loans consist of various products, including
Working Capital Loans, Investment Loans,
Cash Collateral Loans, Loans for Productive
Business and finance schemes for leading
economic sectors. As many as 14 priority
economic sectors, namely healthcare, FMCG,
telecommunications, oil & gas, plantation,
airlines, tobacco, information and technology
(IT), government, media, construction, education,
textiles and road & rail.

2. Business Banking's Non-Cash Loan for 5.
Businesses (Kredit Usaha Non-Tunai)

Kredit Usaha Non-Tunai refers to a credit
facility provided through pledge (ability to make
payments in the future) so there is no cash
withdrawal or transfer. Products/services of
this facility encompass Import & Trust Receipt,
Domestic  Documentary Credit (SKBDN),
Forfaiting and Bank Guarantee.

Business Banking Credit Program

Credit Program is undertaken based on Bank
Mandiri's appointment by the Government as a
credit program distributing bank. This Business
Banking program includes Food and Energy
Security Program (KKP-E), Bio-Energy and
Plantation Revitalization Credit Program (KPEN-
RP), Cattle Breeding Program (KUPS) and the
People’s Business Loan (KUR).

Fund Products

Funds Products offered for the retail segment
compriseMandiri Current Account, Mandiri
Business Saving, Mandiri Deposit and Mandiri
Plan Saving for Replanting and Mandiri Saving
for Business Partner (Mandiri TabunganMU).
Segmentation of Micro & Business Banking
fund products consists of individual customers,
cooperatives, smallholder plantations, retail
customers of KUR product offered by non-
BPR, Small Business Loan (KUK) customers,
Cash Collateral Loan individual customers,
other individual fund customers and KUR Mikro

customers.

Mandiri Micro Credit

Bank Mandiri provides Micro Business Credit for
customers in need of Investment Credit (KI) and
or Working Capital Loan (KMK) for development
of both productive and consumptive micro
businesses. This loan facility can be granted
to all micro business owners and home-based
businesses either in the form of companies,
business groups and individuals (such as
merchants, farmers, breeders and fishermen).
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Mandiri Micro Credit consists of two product
types, namely Micro Credit (KUM) and
Multipurpose Micro Credit (KSM). KUM is
specifically given to micro business with a
maximum limit of IDR 100 million. Special top
up facility is provided up to IDR 200 million.
Meanwhile, KSM aims to finance various needs
as long as such needs do not violate morality,
public order and the law with a maximum limit of
IDR 200 million.

Partnership Program

SOE Partnership Program with Small Business
constitutes a program to develop small
business competencies in order to make them
stronger and more independent through the
use of funds sourced from the profits of SOEs.
Mandiri Partnership Program is a new loan
facility provided for working capital needs or
investments to prospective Mandiri Partners
that are feasible, but not bankable yet.

Throughout 2015, Bank Mandiri implemented a
number of strategies related to the development and
marketing of Micro and Business Banking; they were:

A.

264

Business Banking

1. Improvement Strategy of Current Account &
Saving Account (CASA) Debtors

a. MAPAN (MandiritAbunganPinjamAN)

MAPAN represented a program aimed
at increasing debtor's CASA average
balance to at least 20% of the average
(outstanding) debit balance with reward
being a decreased interest rate of
maximum 0.5% for the existing debtors
and giving competitive interest rates for
potential borrowers.

b. PINTAR (PINdahTrAnsaksiRekening)

Several debtors of Business Banking

segment remained actively doing
account activities in their loan accounts
so a program was needed to move the
transactions and payments of their loan
installments to CASA account. With
PINTAR, the debtors were not allowed to
get a check/bilyetgiro (BG) from the loan
account and instead earned rewards
taking the form of two free checkbooks/

BGs every month for a certain period.
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2. Credit enhancement strategy

a. PRIMA
MAndiri)
In order to achieve the target of credit

growth in Business Banking, Bank
Mandiri intensified the strategies aimed

(Program  Referal Internal

for existing customers who already have
CASA holding products in Bank Mandiri,
but yet to receive a credit facility.
Through PRIMARM or ARMobtained
potential and quality targeted customers
while potential borrowers got a reward in
competitive interest rates.

b. Finance Schemes for Leading Economic
Sectors

This hinted at finance schemes carried
out for 14 priority economic sectors
integrated into the Bank's priority
sectors, which comprises FMCG, oil &
gas, telecommunications, construction,
healthcare, road & rail, plantation,
airlines, tobacco, IT, government, media,
education and textiles.

In 2015, Business Banking Group
focused on financing six sectors,
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namely FMCG, oil & gas, construction, to attract new customers. Prizes are

telecommunications, healthcare and awarded in line with the number of

road & rail. On each segment, the Bank
developed a detailed workflow with a
special credit scheme and standardized

points calculated based on multiples
of the average balances at the end of
the month and intended to improve the

loan terms to enable faster, better
and more convenient loan application

balance of TabunganMU.

process for prospective borrowers. 2. Credit Improvement Strategy for Micro Bank-

ing segment:
B. Micro Banking a. WIRA (Wireframe Integrator for Referral

1. TabunganMU Improvement Strategy: and Acquisition) for Loan Products

a. WIRA (Wireframe Integrator for Referral In order to achieve Micro Banking loans

and Acquisition) for TabunganMU

In order to achieve Micro Banking savings
target, Bank Mandiri executed a referral
strategy through its employees using a
special web-based application. Those
whose referral was approved obtained a
reward in fiestapoin. The purpose of this
program was to increase cross selling
between employees from different
segments and support the achievement
of TabunganMU targets.

TabunganMU Daily Acquisition
Monitoring System (SMASS)

This is a web-based incentive program
for the Bank employeesspecifically
intended to increase the volume of Non-
AGF (Auto Grab Fund) in TabunganMU,
with two-tiered incentive calculation
method including Number of Accounts
(NOA) and the average balance by the
end of each month. This program was
carried out with the aim of improving
the employee’s motivation in pursuing
new customers to reach TabunganMU
targets.

MandiriSumberRezeki

MandiriSumberRezeki is a special gift
program for TabunganMU and AGF
savings aimed to increase the existing
customer’s loyalty so they are willing
to increase their balances as well as

target, the Bank executed a referral
strategy through its employees using a
special web-based application. Those
whose referral was approved obtained a
reward in fiestapoin. The purpose of this
program was to increase cross selling
between employees from different
segments and support the achievement
of credit (KUM or KSM) targets.

Micro Racing Competition

To improve the achievement of Micro
Banking loans target, the Bank set up a
program for improving productivity and
quality using a model that calculates
points based on new loan disbursement,
AGF savings ratio and loan interest
rates. Participants of this program were
members of the Micro Credit Sales
(MKS) team divided into two groups,
Lamborghini and Ferrari, for the first half
of 2015.

BalapanMikro

Picking up where it left off, the success
of the Micro Racing Competition led to a
similar program called BalapanMikro (the
Indonesian of Micro Racing Competition)
being carried in the second half of 2015.
The participants remained the same,
namely the MKS theme divided into three
groups, i.e. 100 cc, 250 cc and 1000 cc
Groups either for KUM or KSM.
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d. RezekiLunas NPL (Reward for Paying Off team members who would be given
Loan in NPL Category) special incentives provided that they
In an effort to maintain and improve the help collection for repayment of loans for
quality of micro credit, lower NPL portfolio debtors in the collectibility categories 3,
and save reserves for impairment 4 and 5.

(CKPN), Bank Mandiri created a program
named RezekiLunas NPL in December
2015. Its participants included the MKS

Micro and Business Banking Performance in 2015

In 2015, the achievements of Micro and Business
Banking were as follows:

1. Micro and Business Banking Credit Growth growth was followed by an NPL rate of 3.70%,
Credit disbursement in 2015 increased by IDR which means that bad credit was well managed.
12,340 billion, growing 13.62% from 2014. The

Total Credit (IDR billion) NPL Ratio

Micro & Business Banking Micro & Business Banking
( (
102,961 3.70%
1%
473
J .
2014 2015 20149 2015

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015
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2. Growth of Micro and Business Banking's Third
Party Funds

Micro & Business Banking in 2015 managed to
increase the number of Third Party Funds for
SMSE segment which amounted to IDR 13,585

Third Party Fund (IDR billion)
Micro & Business Banking

143,030

,445

)

2015

2014

*) Figures in the present is the result of resegmentasi accordance with
changes in the organizational structure of the Company in January 2015

3. Fee-Based Income

Throughout the year, Micro & Business Banking
managed to generate a fee-based income of
IDR 2,068 billion, increasing 64.64% compared
to the previous year. The largest contribution
to the fee-based income came from collection

@ INTEGRATED
CORPORATE
GOVERNANCE

@ CORPORATE
SOCIAL
RESPONSIBILITY

® ox

REFERANCE

billion, growing 10.49% compared to 2014. As for
the composition, in 2015 the funds were mostly
CASA composed of savings 58.01%, current
accounts reaching 26.00% and deposits totaling
15.99%.

Composition of the Third Party Funds
(IDR billion)

® Giro @ savings

deposits

fee amounting to IDR 951 billion, deposit
administration fee adding up to IDR 396 billion
and credit administration fee reaching IDR 259

billion.

Micro and Business Banking Profitability

During the year 2015, Micro & Business Banking
posted a net interest income of IDR 11,923 billion,
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contribution of IDR 7,155 billion.
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Business Banking

As part of Bank Mandiri's Retail Corporate Plan
Strategy, Business Banking has a vision to
become the bank of choice for the SME segment
with the primary key strategy “accelerate the
growth in retail segment”. Several strategic
initiatives to be developed by Business Banking
include:

1. Initiatives to support credit expansion

a. Assigning and sufficiently deploying the
relevant persons (person in charge or
PICs) to plantation businesses focused
on financing plasma estates.

b. Developing schemes for 9 (nine) leading
sectors (6 sectors have been completed).

c. Developing a flagship scheme at local
level taking into account potential
businesses/anchors  (customers  of
Corporate and Commercial Banking) at
each region.

d. Expanding PRIMA program by exploiting
the potentials of individual non-debtor
customers.

e. Streamlining business process which
includes:

1) IPS enhancement and development
of BBMS (Business Banking Mobile
System).

2) Implementing proper retail loan
process for credit with a limit up to
IDR 2 billion.

3) Put into effect standards for credit
management and productivity (RM
manages credit with a limit > IDR 1
billion and ARM to manage credit
with a limit of up to IDR 1 billion)
while also preparing a career path for
ARM.

4) Building the capability and product
knowledge through training and
mentoring.
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2. Initiatives to support CASA expansion

a. Intensifying CASA growth for the existing
debtors through PINTAR & MAPAN and
extending it through PRIMA program

b. Optimizing cluster

c. Optimizing 14 priority sectors

d. Intensification and extension programs
for non-debtor customers through a
programnamed Program Referral Internal
AGArdidaTENGI (PRIA GANTENG)

e. Intensification and extension programs
for Merchant SMEs

f. Strengthening the role of Branches
to support CASA growth for SME
through improving sales, services and
relationship models (farmer and hunter)

Micro Banking

Micro Banking, as part of Bank Mandiri's Retail
Corporate Plan Strategy, has set out its vision
to become a major competitive force in micro
credit segment financing in Indonesia with the
main strategy of “the Strongest Challenger in

Micro Banking”. Several strategic initiatives that

Micro Banking shall take are as follows:

1. Opening 436 MMU network offices
consisting of 100 MMU Branches, 300
MMU Units and 36 Clusters in 2016 with the
potential of boosting the expansion of micro
credit segment and TabunganMU.

2. Recruiting as many as 17,715 Branchless
Banking Agents to support and improve
financial inclusion and financial savings.

3. Implementing RTTA using a web based
application to the cluster level in order to
improve the performance of both credit and
savings while minimizing the emerging risks.
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4. Optimizing Transactional KUM to support
micro credit portfolio performance through
the value chains of the Corporate Banking
and Commercial Banking customers.

5. Using finger print technology as a tool for
improving safety in the process of granting
micro credit.

6. Disbursing KUR to support the Government's
programs.

The year 2015 began with organization restructuring
in the Head Office and at regional level under the
Distribution Network Transformation program.
This aimed to integrate all business segments and
subsidiaries so as to maximize business potentials
by, inter alia, strengthening the role of the 12 Regions
in increasing penetration of all the segments into the
Region. To supervise those Regions, a Directorate
Distributions was founded to focus on encouraging
regionalization of business by means of integration
across business segments and subsidiaries.

In order to accomplish the Bank’s vision to become the
Best Bank in ASEAN by 2020, in 2015 the Directorate
acted on various new strategic initiatives resulting in
proud achievements in terms of market share, funding
composition, fee-based income, customer base,
number of transactions and distribution coverage.
Such new achievements remained attainable in the
midst of tight business competition and challenges
faces amid current state of economic and political
affairs.

Business Development in 2015

In 2015, Distributions continually strove to be the
best through various strategic initiatives. Strategic
initiatives to take, among others, are as follows:

1. Expanding its network by setting up 38 branches,
100 micro branches and 3 priority outlets making
the number of branches reaching 1,456 units,
994 micro branches and 58 priority outlets.

2.  Enhancing alliances and synergies between
business segments and subsidiaries through
optimization of distribution network in the
Region. With such alliance, Bank Mandiri is
expected to maintain its position as a market
leader, both in retail and wholesale payment as
well as wholesale transaction.

3. Inculcating cross-sell culture either between
units that deal with retail and wholesale
segments as well as subsidiaries.

4. Maintaining and improving the Best Service
Excellence quality across the front lines of Bank
Mandiri business.
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Performance in 2015

By 2015 the Distributions Directorate was faced with
quite challenging business and economic conditions
which, nevertheless, produced a very significant
achievement. This achievement was possible thanks
to one of the main strategies, i.e. network expansion.

To support network expansion in order to bring itself
closer to the customers, Bank Mandiri added 38
new regular branches and upgraded the status of 3
micro branches into regular branches, making the
total regular branches increase from 1,415 branches

in 2014 to 2015's 1,456 branches. In addition, Bank
Mandiri continued to improve services to its micro
customers by adding the number of network offices up
to 1,427 Micro units, 994 Micro branches and 7 Micro
cash offices in 2015.

Bank Mandiri also has a branch network specialized to
meet the needs of its priority customers. As at end of
2015, the Bank had 58 Priority Outlets and 53 Priority
Lounges.

Expansion of Micro Network in 2012-2015

Sentra KSM') 22
KCP MMU?) 502
Unit MMU?) 892
KF MMU*) 749
MobilMUS)

Note:

13 13 13
687 898 994
1,027 1,127 1,427
751 706 653
5 10

1) KSM Center:

Micro business units that focus on marketing and as a central processing Multipurpose Micro Credit (KSM) for

both consumptive and productive target markets, namely fixed-income employees.

2) KCP MMU:

Micro business units that focus on micro-financing segment and fundraising with the product and branch

transactions are limited.

3  MMU Unit:

Micro business units focusing on micro-finance segment and domiciled in the Branch Office.

4) KF MMU:

Micro business unit that serves as a micro-credit marketing office located/domiciled in generally traditional or

semi-modern market.

5 MobilMU:

Micro Business Unit in the form of cash services running with a focus on third-party fund micro segment.
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Regular Expansion in 2012-2015

Reguler | 2012 | 2013 2014 | 2015
Head Office (HO) 1 1 1 1
Regions 12 12 12 12
Overseas Offices 7 8 8 8
Domestic Branches 1,810 2,050 2,312 2,457
Regular Branches 1,308 1,363 1,415 1,456
a. Branch Office 133 133 136 137
b. Sub-Branch Office 882 929 1,018 1,082
c. Cash Office 293 301 261 237

Expansion of Priority Outlet Network in 2012-2015

Outlet Priority

Priority Outlet 52 53 55 58

Priority Lounge 49 51 51 53
Profitability
In 2015 the Directorate managed to generate net income of IDR 13,133 billion. In addition, Distributions
interest income andincome from sharia segment Directorate posted a Contribution Margin of IDR

totaling IDR 33,393 billion and claimed other operating 27,559 billion in 2015.
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Work Plan and Strategy for 2016

Distributions will continue to develop through four
strategic initiatives in 2016. Bank Mandiri is optimistic
that equipped with quality services, the four strategic
initiatives are capable of making the Bank emerge
as the primary choice for customers in performing
transactions and become the “top of mind” bank
among customers throughout the nation. The four
strategic initiatives are:

1. The first is an initiative to expand the network
by setting up 44 regular branches, 100 micro
branches, 300 micro units, 17 cars for business
partners, 4 Priority Outlets, 3 Priority Lounges
and 1 private banking lounge. In addition, the
Directorate will expand its coordination channels

with the addition of 2 regions and 3 areas.

2. The second strategic initiative is to become the
pivot of synergy between retail and wholesale
businesses in order to increase funding from
Mandiri Business Saving or low-cost funds and
improve the high yield loans from micro and SME
finances.

3. The third one relates to strengthening and
improving the function of sales through network
distribution in the region. One way to do it
is by creating an integrated organization of
salespersons with the goal of achieving effective
management and standard work processes of
the sales force.

4. Finally, the fourth strategic initiative is to build
on alliances and synergies with subsidiaries.
Through the alliance, Bank Mandiri is expected
to retain its dominance in both the retail payment
and wholesale transaction.

In 2015, Bank Mandiri has 12 subsidiaries. A
discussion of the subsidiary include the company’s
performance, financial performance, strategies and
action plans in 2016, as well as other subjects such
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financial performance review

Bank Mandiri is always oriented toward creating maximum value for shareholders and
stakeholders, especially the customers. The year 2015, Transformation Phase Il opened
with the Bank's financial performance is always better to grow from year to year. Although
in the midst of an increasingly tight business competition and face the challenges of
economy and politics, during 2015 the Bank was able to print IDR 20,334.97 billion net
income, and generate comprehensive income IDR 19,658.16 billion.

The description of the Performance Review Financial
Bank Mandiri for the period ended December 31,2015
have been prepared on Audited Financial Statements
Consolidated Bank Mandiri, which have been
audited by an independent auditor KAP Purwantono,
Sungkoro & Surja member of the global network of

Ernst & Young and presented in accordance with
Financial Accounting Standards in Indonesia with an
unqualified opinion. Consolidated Audited Financial
Statements of Bank Mandiri are also attached in the
Annual Report (Annual Report) 2015.

The Bank'’s financial performance in 2015 recorded a consolidated net income amounted to IDR 20,334.97 billion,

anincrease of 2.33% from 2014 which amounted to IDR 19,871.87 billion. The increase was primarily due to higher

operating income amounted IDR 12,805.65 billion, an increase of 14.77% from the previous year.

Summary of Consolidated Income Statement 2013-2015 (IDR billion)

Operating Revenue 71,341.63
Operating Expense (42,753.35)
Allowance for Impairment Losses (4,871.44)
Reversal of Allowance for Impairment Losses on 10.78
Commitments and Contingencies

Reversal of Allowance for Possible Losses 4.32
Unrealized Gains/(Losses) from Increase/ (219.35)
(Decrease) in Fair Value of Marketable Securities

and Government Bonds and Policy Holder

Investments in Unit Link Contracts

Gain from the Sale of Marketable Securities and 39.12
Government Bonds

Operating Income 23,551.71
Non-Operating Income - Net 510.13
Income Before Tax and Non-Controlling Interests 24,061.84
Tax Expense (5,231.90)
Net Income 18,829.93
Net Income attributable to:

Parent Entity 18,203.75
Non-Controlling Interests 626.18

86,690.04 99,495.70 14.77
(55,563.59) (61,371.39) 10.45
(5,718.13) (11,664.84) 104.00
5.31 (198.45) (3,835.18)
183.48 (179.24) (197.69)
146.52 (18.31) (112.49)
234.46 275.50 17.50
25,978.11 26,338.97 1.39
29.91 30.46 1.84
26,008.02 26,369.43 1.39
(5,353.23) (5,217.03) (2.54)
20,654.78 21,152.40 2.41
19,871.87 20,334.97 2.33
782.91 817.43 a4
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As for other comprehensive income/loss) after-tax, year by 4.82%. Nevertheless, the Bank was still able
in 2015 it decreased 185.22%, which resulted in a to record positive comprehensive income for the year
decreased comprehensive income for the current 2015, which amounted to IDR 19,658.16 billion.

Consolidated Income Statement 2013-2015 (IDR billion)

Net Income 18,829.93 20,654.78 21,152.40 2.41
Other Comprehensive Income/(Loss) - after tax (833.85) 827.90 (705.57) (185.22)
Comprehensive Income for the Current Year 17,996.09 21,482.68 20,446.83 (4.82)
Comprehensive Income attributable to:

Parent Entity 17,369.91 20,699.77 19,658.16 (5.03)
Non-Controlling Interests 626.18 782.91 788.67 0.74

*) Reclassified

Operating income derived from interest income, sharia operating income increased to IDR 12,805.66 billion or
income, premiums, fees and commissions, foreign 14.77% compared to 2014.
exchange gains and other operating income. In 2015

Operating Income 2013-2015 (IDR billion)

Interest Income 45,138.55 57,563.26 66,366.66 15.29

Sharia Income 5,070.29 5,074.68 5,203.47 2.54

Premium Income 6,446.15 9,364.29 9,546.89 1.95

Provision (Admin Fee) and Other Commissions 8,704.10 9,131.97 10,014.81 9.67

Net Gain in Foreign Currencies 1,853.10 1,587.64 2,238.10 40.97

Miscellaneous 4,129.44 3,968.20 6,125.77 54.37

Operating Income 71,341.63 86,690.04 99,495.70 14.77
The increase in operating income was mainly due the number of loans, government bonds, consumer
to increased interest income of IDR 8,803.40 billion, financing income, etc.

contributing 66.70% of total operating income earned.
The interest income is affected by the increase in
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Composition of Interest Income in 2015 (%)

® increased IDR 6,954.18 bi,
increased IDR 639.35 bi,
® decreased IDR (26.45) bi,
increased IDR 233.16 bi,
increased IDR 405.01 bi,
® increased IDR 598.15 bi,

® Loans
Government bonds

® Securities
Placcement with Bl and other bank
Consumer financing income

® etc. Total Increase: IDR 8,803.40 bi,
Operating expenses in 2015 amounted to IDR Bank Mandiri, also increase the operational burden
61,371.39 billion rose 10.45% or IDR 5,807.80 billion required. Here is the composition of operating
from the previous year. As more and magnitude of expenses and the increase from year to year.

Operating Income 2013-2015 (IDR billion)

Sharia and Interest Expense 16,399.43 23,505.52 26,207.02 11.49

Claim Expense 3,820.14 6,683.72 6,409.82 (4.10)

Salaries and Benefits 9,431.34 10,848.03 12,376.66 14.09

General and Administrative Expense 9,898.40 11,448.31 12,799.85 11.81

Others - Net 3,204.04 3,078.01 3,578.04 16.25

Total Operating Income 42,753.35 55,563.59 61,371.39 10.45

*) Reclassification

The main factor increasing operating expenses in with the growth of third party funds primarily time
2015 was the increase in interest expense and burden deposits and savings. Here is the composition of
of sharia IDR 2,701.50 billion. The increase was in line interest expense and burden of sharia in 2015:

Composition of Sharia and Interest Expense in 2015 (%)

® Time deposit ® increased IDR 2,006.52 bi,
Savings decreased IDR (433.41) bi,

® Giro ® increased IDR 398.96 bi,

® Borrowings ® increased IDR 380.29 bi,
Subordinated loans decreased IDR (1.74) bi,
Securities issued increased IDR 7.90 bi,

® etc. ® increased IDR 342.98 bi,

Total Increase IDR 2,701.50 bi,
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(Allowance)/reversal for impairment losses consist
of demand deposits with other banks, placements
with other banks, securities, other receivables - trade
transactions, loans, consumer financing receivables,
net investment in finance leases, bill acceptance, and

stock placement. In 2015, allowance for impairment
losses amounted to (IDR 11,664.84) billion, an
increase of 104.00% compared to 2014 amounting to
(IDR 5,718.13) billion. This increase was mainly due to
the increasing amount of credit granted in 2015.

(Allowance)/Reversal of Provision for Impairment Losses in 2013-2015 (IDR billion)

Current accounts with other banks (3.72) 6.85 0.05 (99.33)
Placements with other banks (8.55) 10.32 26.26 154.39
Marketable securities (30.20) (18.81) (34.40) 82.91
Receivable from marketable

securities (41.94) 41.94 (200.00)
Other receivables - trade transactions (39.85) (115.52) 41.43 (135.86)
Loans (4,635.55) (5,294.73) (11,460.58) 116.45
Consumer financing receivables (150.15) (209.11) (291.63) 39.46
Net investment in lease finance (6.76) (10.81) 2.36 (121.80)
Acceptance receivables 3.65 (44.87) 16.82 (137.49)
Share investments (0.31) 0.49 (7.09) (1,652.25)
(Allowance)/Reversal for Provision of Impairment (4,871.44) (5,718.13) (11,664.84) 104.00

Losses

(Allowance)/Reversal for Possible Losses is
composed of estimated losses arising from cases of
fraud, estimated losses arising from legal cases, and
other assets. In 2015, the allowance for losses was
(IDR 179.24 billion), down by 197.69% compared to

the year 2014 amounting to IDR 183.48 billion. This
decrease is mainly due to other assets were down
470.53% to (IDR 157.38) billion in 2015, from the
previous year amounting to IDR 42.47 billion.

(Allowance)/Reversal for Possible Losses in 2013-2015 (IDR billion)

Estimated losses arising from fraud cases (4.34)
Estimated losses arising from legal cases (14.41)
Other assets 23.07
(Allowance)/Reversal for Possible Losses 4.32

11.71 (10.27) (187.67)
129.30 (11.59) (108.97)
42.47 (157.38) (470.53)
183.48 (179.24) (197.69)
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Unrealized Gains/(Losses) from Increase/
(Decrease) in Fair Value of Marketable
Securities and Government Bonds and Policy

Holder Investments in Unit Link Contracts

Unrealized gains/(losses) from increase/(decrease)
in fair value of marketable securities and government
bonds and policy holder investments in unit link
contracts consist of securities, government bonds,
change in fair value of investment policyholders and

increase / (decrease) contractual liability of unit-linked
contracts. In 2015, such gains/(losses) amounted to
(IDR 18.31) billion, down by 112.49% compared to
2014 amounting to IDR 146.52 billion.

Unrealized Gains/(Losses) from Increase/(Decrease) in Fair Value of
Marketable Securities and Government Bonds and Policy Holder Investments in Unit Link
Contracts in 2013-2015 (IDR billion)

Marketable securities (26.05)
Government Bonds (193.30)
Changes in market value of policy holders’

investment and increase/ (decrease) in liability in

unit-linked contracts

Change in market value of policy holders’ (737.41)
investment

Increase in liability in unit-linked contracts 737.41
Unrealized Gains/(Losses) from Increase/ (219.35)

(Decrease) in Fair Value of Marketable Securities
and Government Bonds and Policy Holder

Investments in Unit Link Contracts

93.82 0.99 (98.94)
52.70 (19.30) (136.62)
2.860.35 214217 (25.11)
(2.860.35) (2.142.17) (25.11)
146.52 (18.31) (112.49)

Gain on Sale of Marketable Securities

and Government Bonds

Gain on sale of marketable securities and government
bonds consists of gain from marketable securities
and government bonds which are measured from
fair value through profit and loss and available for
sale. In 2015, gain on sale of marketable securities
and government bonds stood at IDR 275.50 billion,

growing 17.50% from IDR 234.46 billion in 2014.
The growth was mainly due to gain from sales of
government bonds which are available for sale adding
up to IDR 219.36 billion, an improvement of 88.35%
from IDR 116.46 billion during the previous year.
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Gain on Sale of Marketable Securities and Government Bonds 2013-2015 (IDR billion)

Marketable securities

Fair value through profit and loss 6,15 39,42 (27,76) (170,41)
Available for sale 2,71) 33,36 62,68 87,93
Government Bonds

Fair value through profit and loss (11,29) 45,22 21,22 (53,08)
Available for sale 46,97 116,46 219,36 88,35
Gain on Sale of Marketable Securities and 39,12 234,46 275,50 17,50

Government Bonds

Non-operating income consists of revenue from Joint compared to 2014 totaling IDR 29.91 billion. This
Operation (KSO) transactions, building rental income, increase was mainly due to increase in non-operating
gain on sale of fixed assets, fines and miscellaneous. income from the transaction KSO revenues and rental
During the course of 2015, Operating Income income of buildings that respectively 87.64% and

amounted to IDR 30.46 billion, increased 1.84% 45.07%.

Operating Income in 2013-2015 (IDR billion)

Revenue from KSO transactions 15,60 15,60 29,26 87,64
Building rental revenue 61,20 10,23 14,85 45,07
Gain on sale of fixed assets 129,42 4,12 0,23 (94,47)
Fine (9,76) (10,90) (6,41) (41,19)
Miscellaneous 313,67 10,86 (7,47) (168,80)
Non-Operating Income 510,13 29,91 30,46 1,84

Tax expense consists of current income tax expense and deferred tax expense. In 2015, the Tax expense was
recorded at IDR 5,217.03 billion decreased by 2.54% compared to 2014 amounting to IDR 5,353.23 billion.

Tax Expense in 2013-2015 (IDR billion)

Tax expense - current (5,288.49) (5,309.92) (5,548.06) 4.48
Tax expense - deferred 56.59 (43.31) 331.03 (864. 26)
Tax Expense (5,231.90) (5,353.23) (5,217.03) (2.54)
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In 2015 Other Comprehensive Income amounted to (IDR705.57) billion decreased 185.22% compared to 2014. This
is mainly due to the change in fair value of financial assets available for sale in 2015 fell to (IDR 1,268.96) billion

from the previous year by IDR 1,057.37 billion.

Other Comprehensive Income in 2013-2015 (IDR billion)

Items that will not be reclassified to profit or loss

Actuarial gain -
Income tax on Items that will not be reclassified to =
profit or loss

Items that will be reclassified to profit or loss

Adjustments on translation of financial statements 173.94
in foreign currencies

Changes in fair value of financial assets available (1,259.74)
for sale

Income tax on Items that will be reclassified to 251.95
profit or loss

Total Other Comprehensive Income (833.85)

- 339.70
- (65.96)

(18.00) 39.18 (317.67)
1,057.37 (1,268.96) (220.01)
(211.47) 250.47 (218.44)

827.90 (705.57) (185.22)

By 2015, the net income attributable to the parent
entity amounted to IDR 20,334.97 billion, an increase
of 2.33% compared to 2014 which amounted to IDR
19,871.87 billion. Net Income attributable to non-
controlling interests in 2015 amounted to IDR 817.43
billion, an increase of 4.41% compared to 2014 which
amounted to IDR 782.91 billion.

As for the 2015 Comprehensive income attributable
to owners of the parent amounted to IDR 19,658.16
billion, decreased 5.03% compared to 2014 amounting
to IDR 20,699.77 billion. Comprehensive income
attributable to non-controlling interests in 2015
amounted to IDR 788.67 million, an increase of 0.74%
compared to 2014 which amounted to IDR 782.91
billion.
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Attributed Comprehensive Income Statement 2013-2015 (IDR billion)

Percentage
%

Parent Entity 18,203.75 19,871.87 20,334.97 2.33
Non-Controlling Interests 626.18 782.91 817.43 4.41
Net Income attributable to: 18,829.93 20,654.78 21,152.40 2.41
Parent Entity 17,369.91 20,699.77 19,658.16 (5.03)
Non-Controlling Interests 626.18 782.91 788.67 0.74
Comprehensive Income attributable to: 17,996.09 21,482.68 20,446.83 (4.82)

Earnings per Share

Earnings per Share (EPS) is the consolidated net profit earnings per share basic and diluted on December 31,

average number of shares issued and fully paid in Basic earnings per share in 2015 rose to IDR 871.50

the current year. The weighted average number of from the previous year at IDR851.66.

outstanding shares used as the divisor in calculating

Earnings per Share

Percentage
%

Basic (in full IDR) 851.66 871.50 2.33
Diluted (in full IDR) 851.66 871.50 2.33
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financial performance review
As one of the banks with the largest assets in Indonesia, in 2015 Bank Mandiri
increased its assets by IDR 55,023 billion to IDR 910,063 billion.Loans receivable
include consumer financing receivables and net investment in finance lease in 2015
that increased IDR 65,484 billion, a key factor influencing the increase in total assets of
the Bank.
Assets of Bank Mandiri in the position of the end loans amounted to 12.36% from IDR 529,974 billion in
of 2015 increased by 6.44% to IDR 910,063 billion 2014 to IDR 595,458 billion in 2015 and government
compared to the previous year of IDR 855,040 billion. bonds increased by 20.56% from IDR 86,154 billion in
The increase in assets is mainly due to the increase in 2014 to IDR 103,869 billion in 2015.
Assets in 2013-2015 (IDR billion)
Cash 19,052 20,705 25,109 21.27
Current Accounts at Bank Indonesia 43,904 50,599 56,314 11.29
Current Accounts with Other Banks - net 14,036 8,983 10,152 13.01
Placements with Bl and Other Banks - net 45,114 61,118 37,321 (38.94)
Securities - net 26,803 40,465 43,642 7.85
Government Bonds 82,227 86,154 103,869 20.56
Reverse Repo, Derivative Claims & Other 11,433 31,468 14,563 (53.72)
Claims - net
Loans* 472,435 529,974 595,458 12.36
Provision for Loan Impairments (16,677) (17,919) (22,558) 25.89
Acceptance Claims - net 10,115 13,007 11,224 (13.71)
Equity Investments - net 5] 55 48 (12.73)
Fixed, tangible and intangible assets - net 8,806 10,573 11,677 10.44
Other Assets** 15,847 19,858 23,244 17.05
Total Assets 733,100 855,040 910,063 6.44

*) Including consumer finance receivables and net investments in financial leasing
**) Including prepaid expenses, prepaid taxes and deferred tax assets

mandiri, friend of the nation

annual report 2015~ 281



OPENING REPORT TO INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Bank Mandiri’s cash position in 2015 was IDR 25,109
billion, an increase of IDR 4,404 billion from the
previous year which amounted to IDR 20,705 billion,

or increased by 21.27%. The cash include main cash,
ATM and CDM cash and petty cash.

Current accounts with Bank Indonesia also increased
by IDR 5,715 billion to IDR 56,314 billion from
IDR 50,599 billion in 2014, an increase of 11.29%.
The increasing volume of demand deposits at

Bank Indonesia indicated that Bank Mandiri was
increasingly compliant with government regulations
in meeting the statutory reserve requirement (GWM).

Current Account at Bank Indonesia in 2013-2015 (IDR billion)

Rupiah 34,293
US Dollar 9,612
Current Accounts at Bank Indonesia 43,905

40,379 44,557 10.35
10,220 11,757 15.04
50,599 56,314 11.29

Total current accounts with other banks increased IDR
1,169 billion to IDR 10,152 billion in 2015, an increase
of 13.01% compared to 2014 amounting to IDR 8,983
billion. This increase was mainly due to the increase

in current accounts with other banks in foreign
currencies that are placed on third parties amounted
to IDR 976 billion from IDR 8,707 billion in 2014 to IDR
9,683 billion in 2015, an increase of 11.21%

Current Account with Other Banks in 2013-2015 (IDR billion)

Rupiah:
Related party 39
Third party 163
Total in Rupiah 202

Foreign Currency:

Related party -

Third party 13,846
Total in Foreign Currency: 13,846
Allowance for impairment 12)
Total current accounts with other banks 14,036
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Placements with Bank Indonesia and other banks of declining IDR 24,291 billion rupiah in 2015 became
decreased IDR 23,797 billion to IDR 37,321 billion in the main cause of the reduced number of placements
2015 from the previous year amounting to IDR 61,118 with Bank Indonesia and other banks.

billion or a decrease of 38.94%. Placement in the form

Placements with Bank Indonesia and Other Banks in 2013-2015 (IDR billion)

Rupiah:

Related party 668 1,250 1,572 25.76
Third party 23,020 34,602 9,989 (71.13)
Total in Rupiah 23,688 35,852 11,561 (67.75)

Foreign Currency:

Related party 248 253 419 65.61
Third party 21,283 25,108 25,408 1.19
Total in Foreign Currency 21,531 25,361 25,827 1.84

Allowance for impairment (105) (95) (67) (29.47)

Placements with Bank Indonesia and Other Banks 45,114 61,118 37,321 (38.94)
Securities held bythe Bank increased IDR 3177 billion The increase is main]y due to the effects of related
to IDR 43,642 billion in 2015 from the previous year party in 2015 amounted to IDR 16,517 billion increase
amounting to IDR 40,465 billion, an increase of 7.85%. IDR 1,714 billion or increased by 11.58%

Securities in 2013-2015 (IDR billion)

Related Party 8,938 14,803 16,517 11.58

Third Party 18,452 26,048 27,787 6.68

Unamortized discounts, unrealized gains/ (587) (386) (662) 71.50

(losses) from increase/(decrease) in fair value
of marketable securities and allowance for
impairment losses

Securities - net 26,803 40,465 43,642 7.85
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As of the end of 2015, government bonds held by Bank
Mandiri amounting to IDR 103,869 billion, an increase
of IDR 17,715 billion or 20.56% from the end of 2014
only amounted to IDR 86,154 billion. This increase is

due to government bonds available for sale increased
IDR 12,966 billion or increased by 21.19% to IDR
74,153 billion in 2015.

Government Bonds in 2013-2015 (IDR billion)

Government Bonds

Measured at fair value by P/L statement, fair value 1,382
Available for sale, fair value 57,213
Held to maturity, amortized 22,468
Measured at cost*) 713
Investments in unit-linked**)

Measured at fair value by P/L statement, fair value 452
Total Government Bonds 82,228

1,745 1,584 (9.23)
61,187 74,153 21.19
21,196 20811 (1.82)

876 6,055 591.21

1,150 1,266 10.09

86,154 103,869 20.56

*)  Government bonds owned subsidiaries are classified in accordance with SFAS No. 110 “Sukuk Accounting”
**) Investments in unit-linked investment is owned by policyholders in unit-linked contracts subsidiaries are stated at fair value.

By 2015, the number of charges on securities
purchased under agreements to resell or Reverse
Repo decreased 96.57% to IDR 677 billion compared
to the year 2014 amounted to IDR 19,745 billion. While
derivative receivables amounting to IDR 701 billion
in 2015 increased by 887.32% compared to 2014
amounting to IDR 71 billion. While the bill other trading

transactions in 2015 amounted to IDR 13,185 billion,
increased by 13.16% compared to 2014 amounting to
IDR 11,652 billion. On December 31,2015 and 2014, no
derivative contracts intended to hedge accounting and
Bank Indonesia’s collectibility of derivative receivables
are current.

Reverse Repo, Derivate Claims & Other Claims in 2013-2015 (IDR billion)

Reverse Repo 3,738
Derivate Claims 171
Other Claims-Trade Transactions 7,524
Total 11,433

19,745 677 (96.57)

7 701 887.32
11,652 13,185 13.16
31,468 14,563 (53.72)
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As has been stated previously that in 2015, total
assets of the Bank increased by IDR 55,023 billion
from 2014, where the largest component of these

billion. As of December 31, 2015, total loans of the
Bank amounted to IDR 595,458 billion with gross NPL
rate of 2.60% is ideal.

assets are loans which in 2015 increased IDR 65,484

Loans Disbursed*) in 2013-2015 (IDR billion)

Related party 57,321 67,621 75412
Third party 415,114 462,353 520,046
Total 472,435 529,974 595,458

*) Including consumer finance receivables and net investments in financial leasing

11.52
12.48
12.36

As of December 31, 2015, the balance of loans written
off amounted to IDR 40,814 billion, increased by
13.57% from the previous year. Portfolios of written-

financial position.

Written-Off Loans Changes in Written-Off Loans (Bank Only) (IDR billion)

Balance at the beginning of the year 32,751 35,143
Write off 2,304 2,986
Recovery (3,076) (2,686)
Miscellaneous™ 3,164 494
Balance per year’s end 35,143 35,937

1) Including the difference in exchange rate due to currency translation

off loans are not presented in the statement of

35,937
5,993
(3,040)
1,925
40,815

Of total loans as of December 31, 2015, amounted
to IDR 32,514 billion is a loan that once restructured.
The amount is increased compared with December

31, 2014 the position where ever restructured loans
amounted to IDR 13,915 billion of total loans.
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Restructured Loans Loan Restructuring Scheme and Amount (IDR billion)

Long term loans with share options 347

(KJPOS)

Additional facilities i

Extension of time 8,221

Extension of time & reduction in interest 1,181

rate

Extension of time & other restructuring 5,169

schemes*)

Total 14,955
Note:

*) Other restructuring schemes principally consist of reduction in interest rate, rescheduling of interest arrears and

extension of time for payment of interest arrears

COMPANY
PROFILE

198

45

8,424

1,204

4,044

13,915

BANK MANDIRI
SUBSIDIARIES

322

34

24,526

1,626

6,006

32,514

Total Provision for Loan Impairments in 2015
amounted to IDR 22,558 billion, rising 25.89%
from 2014 which amounted to IDR 17,919 billion.
The Provision Increased mainly due to increased

Provisions for Loans and Provisions for Consumer

Financing Receivables which respectively added up

10 25.84% and 38.46%.

Provision for Loan Impairments

Impairment Provision for Loans (16,536)
Impairment Provision for Consumer Financing (133)
Receivables

Impairment Provision for Net Investment in (8)

Lease Finance

Total Impairment Provision (16,677)

(17,707)
(195)

()

(17,919)

(22,282)
(270)

(6)

(22,558)

25.84
38.46

(64.71)

25.89
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Acceptance claims in 2015 amounted to IDR 11,224 billion, down by 27.29% to IDR 8,789 billion in 2015
billion, decreased IDR 1,783 billion or 13.71%. This compared to the previous year which amounted to IDR
decrease was due to reduced charges to borrowers in 12,087 billion.

the form of foreign currency amounting to IDR 3,298

Acceptance Claims in 2013-2015 (IDR billion)

Rupiah
Claims on other banks 294 196 324 65.31
Claims on borrowers 438 742 2,094 182.21
Foreign currency
Claims on other banks 387 89 124 39.33
Claims on borrowers 9,059 12,087 8,789 (27.29)
Allowance for impairment (63) (107) (107)
Total Acceptance Claims 10,115 13,007 11,224 (13.71)

By 2015, the number of Subscription Shares at IDR million. CKPN increasing from IDR 3,182 million in
48,394 million decreased IDR 7,096 million or 12.79% 2014 to IDR 10,250 million in 2015 was the main factor

compared to 2014 which amounted to IDR 55,490 influencing this decline.

Equity Investments (IDR million)

Current 6,528 58,405 8,175 (86)
Substandard - - 50,331

Doubtful 1,362 266 = (100)
Lost 1 1 138 13,700
Allowance for impairment (3.224) (3,182) (10,250) 222.12
Total 4,667 55,490 48,394 (12.79)
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By 2015, the number of Fixed Assets and Intangible
Assets amounting to IDR 11,677 billion, an increase
of 10.44% compared to 2014 amounting to IDR 10,573
billion. This increase was mainly due to the increase in
fixed assets amounted to IDR 833 billion or 9.33% from
IDR 8,929 billion in 2014 to IDR 9,762 billion in 2015.

Fixed and Intangible Assets - Net

Fixed assets 7,646
Intangible assets 1,160
-Software 1,005
-Goodwill 155
Total 8,806

The more complete description of the composition
and changes in fixed assets and intangible assets -

net in the form of a comparison of the last two fiscal
years (2014 and 2015) can be seen in the consolidated

financial statements note 18 and 19.

8,929
1,644
1,221
423
10,573

9,762
1,915
1,492
423
11,677

9.33
16.48
22.19

10.44

In 2015, the number of Other Assets amounting to IDR
23,244 billion, increased by 17.05% compared to 2014
amounting to IDR 19,858 billion. This increase was

mainly due to an increase in prepaid taxes at end 2015
amounted to IDR 4,817 billion, an increase of 85.84%
from 2014 amounting to IDR 2,592 billion

Other Assets - Net

Prepaid expenses 1,489
Prepaid tax 1127
Deferred tax assets 4,322
Revenues accrued 2,564
Others - Net 6,345
Total 15,847

1,838
2,592
4,189
3,273
7,966
19,858

2,300
4817
4,834
4,061
7,232
23,244

25.14
85.84
15.40
24.08
(9.21)
17.05
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Liability companies including temporary syirkah funds
in 2015 amounted to IDR 790,571 billion increased
IDR 40,376 billion or 5.38% from the previous year IDR

Obligation Due Immediately
Customers Deposits*

Deposits from Other Banks*
Liability to Unit-Linked Policyholders

Securities Sold under Repurchase Agreements

Derivative Payables
Acceptance Payables
Marketable Securities Issued
Estimated Losses on Commitments and
Contingencies

Accrued Expenses

Taxes Payable

Employee Benefit Liabilities
Provision

Other Liabilities

Fund Borrowings
Subordinated Loans

Total Liabilities*

*including temporary syirkah fund

Liabilities in 2013-2015 (IDR billion)

762
556,342
12,671
12,003
4,656

226
10,178
1,780
201

3,326
2,127
4,585
823
14,166
15,997
4,466
644,309

750,195 billion. The increase was mainly due to the
increase in customer deposits, which increased by IDR
40,005 billion, or 6.29%

1,156
636,382
17,774
17,344
6,112

157
13,114
2,010
197

3,880
1,875
5,181
668
16,371
24,227
3,747
750,195

1,156
676,387
12,954
17,019
4,863

299
11,331
2,398
396

3,491
2,132
5777
676
14,189
33,765
3,738
790,571

6.29
(27.12)

(1.87)
(20.44)

90.45
(13.60)

19.30
101.02

(10.03)
13.71
11.50

1.20

(13.33)
39.37
(0.24)

5.38

By 2015, the number of fixed soon liabilities amounted to IDR 1,156 billion, remaining unchanged from the previous

year
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Customer Deposits (including temporary
syirkah funds)

In 2015, customer deposits recorded at IDR 676,387
billion, an increase of 6.29% compared to 2014 which
only amounted to IDR 636,382 billion. Deposits from
customers consist of demand deposits, savings and
time deposits.

Current accounts in 2015 registered a growth of
34.43% from IDR 128,067 billion in 2014 to IDR 172,166
billion in 2015, while savings also increased by 7.63%
from IDR 252,445 billion in 2014 to IDR 271,707 billion
in 2015. Meanwhile, deposits decreased by 9.13% from
IDR 255,870 billion in 2014 to IDR 232,514 billion in
2015.

Customer Deposits (including temporary syirkah funds) in 2013-2015

Composition of Customer
Deposits in 2015 (IDR billion)

Current Account 123,446 128,067 172,166 34.43
Related party 26,507 19,751 38,352 94.18
Third party 96,939 108,316 133914 23.63

Saving 236,511 252,445 271,707 7.63
Related party 297 159 1,570 887.42
Third party 236,214 252,286 270,137 7.08

Term Deposit 196,385 255,870 232,514 (9.13)
Related party 28,908 33,915 37,696 11.15
Third party 167,477 221,955 194,818 (12.23)

Total Customer Deposits 556,342 636,382 676,387 6.29

® Giro @ Tabungan

Deposits from Other Banks

By 2015, the number of deposits from other banks
amounted to IDR 12,954 billion, decreased 27.12%
compared to 2014 amounting to IDR 17,774 billion.
This decline is due to deposits from other banks in

the form of time deposits Decreased IDR 6,019 billion,
down 53.65% to IDR 5.201 billion in 2015 from IDR
11,220 billion in 2014.

Liability to Unit-Linked Policyholders

In 2015, the amount of liabilities to the Policy Holder
Unit-Linked amounted to IDR 17.019 billion, a decrease
of 1.87% compared to 2014 amounting to IDR 17,344
billion. This decrease was due to the liabilities of
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In 2015, the amount of Liabilities on Securities Sold
Under Agreements to Repurchase amounting to IDR
4,863 billion decreased 20.44% compared to 2014

amounting to IDR 6,112 billion. This decrease was
due to the effects of a third party which is sold under
repurchase agreements, decreased 28.08% from 2014.

By 2015 the number of derivative liabilities amounted
to IDR 299 billion, an increase of IDR 142 billion or
90.45% from the year 2014 amounting to IDR 157
billion. This increase was due to derivative liabilities

to third parties increased by 100% or IDR 148 billion
to IDR 296 billion in 2015 compared to IDR 148 billion
in 2014.

In 2015 the amount of amounted to IDR 11,331 billion,
a decrease of 13.60% compared to 2014 amounting
to IDR 13,114 billion. This decrease is due to the
declining acceptance liabilities to other banks in

the form of foreign currency amounting to IDR 3,298
billion or 27.29% from IDR 12,087 billion in 2014 to IDR
8,789 billion in 2015.

By 2015 the number of securities issued will reach IDR
2,398 billion, an increase of 19.30% compared to 2014
amounting to IDR 2,010 billion. This increase is due to

the increase in total securities issued by third parties
amounted to 15.24% of IDR 1,575 billionin 2014 to IDR
1,815 billion in 2015.

By 2015 the estimated losses on commitments
and contingencies amounting to IDR 396 billion, an
increase of 101.02% compared to 2014 amounting

to IDR 197 billion. Management believes that the
allowance for impairment losses on commitments
and contingencies is adequate.

By 2015 the number of Accrued Expenses amounting
to IDR 3,491 billion decreased 10.03% compared to
2014 amounting to IDR 3,880 billion. This decrease
is mainly due to the acquisition of property and

equipment and software declined IDR 236 billion or
18.03% from IDR 1,309 billion in 2014 to IDR 1,073
billion in 2015.
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In 2015, the amount of tax debt amounting to IDR
2,132 billion, an increase of 13.71% compared to
2014 amounting to IDR 1,875 billion. This increase
was mainly due to increased debt Corporate Income

Tax - Article 29 for the Parent Company amounted to
43.28% from IDR 744 billion in 2014 amounted to IDR
1,066 billion in 2015.

By 2015, the number of deposits from other banks
amounted to IDR 12,954 billion, decreased 27.12%
compared to 2014 amounting to IDR 17,774 billion.
This increase is due to increased provision for

currency appreciation as well as the provision for
employee bonuses, incentives, employee leave and
THR of IDR 596 billion.

By 2015, the number of Other liabilities amounted to
IDR 14,189 billion, a decrease of 13.33% compared to
2014 amounting to IDR 16,371 billion. This decrease

is mainly due to the 2015 debt customer transactions
decreased by IDR 1,092 billion.

By 2015, the number of Loans Received by IDR
33,765 billion, an increase of 39.37% compared to
2014 amounting to IDR 24,227 billion. This increase
is due to increased loans received in foreign currency
amounting to IDR 8.704 billion or 43.80% from the

previous year IDR 19,871 billion to IDR 28,575 billion in
2015. Loans received in foreign currencies consist of
Direct Off-shore Loans of IDR 18,731 bhillion, Bilateral
Loans IDR 6,891 billion and IDR 2,953 billion in Trade
Finance Facility.

By 2015, the number of subordinated loans amounting
to IDR 3,738 hillion, a decrease of 0.24% compared to
2014 amounting to IDR 3,747 billion. This decrease is
due to the declining value of the loan two step loan
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from Nordic Investment Bank (NIB) amounting to IDR
21 billion from IDR 53 billion in 2014 to IDR 32 billion
in 2015.
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During the course of 2015, total equity amounted to
IDR 119,492 billion, an increase of 13.97% compared
to 2014 were recorded at IDR 104,845 billion. The
increase in equity due to an increase unappropriated
retained earnings amounting to 19.54% fromIDR
64,263 billion in 2014 to IDR 76,822 billion in 2015.

Bank Mandiri’s activities during 2015 were funded
mainly by the increase in the number of deposits, the
combination of interest income on loans, commissions
and provisions.

In addition, the bank also has been utilizing the inter-
bank money market. Bank Mandiri managed to

maintain liquidity reserves, which normally amounts
greater than Statutory Bank Indonesia, in anticipation
of the withdrawal of deposits in large amounts by the
customer.

On the side of the allocation, the bank used most of the
funds for the provision of credit, payment of interest
expense on deposits, borrowings, the repayment of
loans received, the placement on the interbank money
market, and operating expenses (including salary
and benefits, as well as general and administrative
expenses).

Equity in 2013-2015 (IDR billion)

Share Capital 11,667
Additional Paid-in Capital/Agio 17,316
Differences Arising from Translation of Financial 222

Statements in Foreign Currencies

Difference in transactions from non-controlling

interests

Unrealized Losses from Decrease in Fair Value (1,417)
of Available for Sale Marketable Securities and

Government Bonds - net of Deferred Tax

Net actuarial gain on reward programs - net of

Deferred Tax

Retained Earnings

Appropriated 7,431
Unappropriated 52,201
Non-Controlling Interests in Net Assets of 1,371

Consolidated Subsidiaries

Total Equity 88,791

11,667 11,667 -
17,316 17,316

204 243 19.12
(93)

(571) (1,565) 174.08
278

9,779 12,402 26.82

64,263 76,822 19.54

2,187 2,422 1075

104,845 119,492 13.97

By 2015, the number of Capital Shares is the same as in 2014 amounting to IDR 11,667 billion.

By 2015, the number of Additional Paid in Capital/Agio also still the same as last year, which amounted to IDR

17,316 billion.
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Differences Arising from Translation of

Financial Statements in Foreign Currencies

Throughout 2015, the number Differences Arising
from Translation of Financial Statements in Foreign
Currencies of IDR 243 billion, increased by 19.12%
compared to 2014 amounting to IDR 204 billion.

Unrealized Losses from Decrease in Fair Value
of Available for Sale Marketable Securities and

This increase is due to the value of the US Dollar
(USD), British Pound (GBP), Singapore Dollar (SGD)
and Japanese Yen (JPY) appreciated at the end of
December 2015.

Government Bonds - net of Deferred Tax

By 2015, the number of Unrealized Losses from
Decrease in Fair Value of Securities and Government
Bonds available for sale Net of Deferred Tax amounting

to IDR 1,565 billion, increased by 174.08% compared
to 2014 amounting to IDR 571 billion.

Retained Earnings

By 2015, the number of Retained Earnings Already
Specified Uses of IDR 12,402 billion, increased by
26.82% compared to 2014 amounting to IDR 9,779
billion. While the number of Retained Earnings Not
Specified Uses of IDR 76,822 billion, an increase of
19.54% from 2014 amounting to IDR 64,263 billion.

Dividends of net profit in 2014 amounted to IDR 4,968
billion paid out on 17 April 2015 and the dividend on
the net profit in 2013 amounted to IDR 5,461 billion
paid out on April 15, 2014. The payment of dividends
is recorded as a deduction of retained earnings in the

Non-Controlling Interests in Net Assets
of Consolidated Subsidiaries

consolidated statement of changes in equity the year
in which the payment is made.

Allocation to retained earnings that have been
appropriated for the year 2014 amounting to IDR 2,623
billion is to develop business and build supporting
infrastructure such as the purchase of an office
building, the construction of Mandiri University, ATM
procurement, in addition to IT capital expenditure, as
well as the development of technological systems.

By 2015, the number of Non-Controlling Interests in
Net Assets of Consolidated Subsidiaries amounting
to IDR 2,422 billion, an increase of 10.75% compared
to 2014 amounting to IDR 2,187 billion. This increase
was due to a decrease in the percentage of ownership
in Bank Mandiri Bank Mandiri Taspen Pos (Bank
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Mantap) of 93.23% in 2014 to 58.25% in 2015. The
decrease in the percentage of ownership resulted
in an increased number of non-controlling interests
in net assets of Bank Steady amounting to IDR 281
billion from IDR 14 billion in 2074 to IDR 295 billion
in 2015.
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With strong operating cashflows, we are in a solid position to support future growth

Bank Mandiri Cash Flow in 2012-2015 (IDR billion)

Net Cash Flow from Operating Activities 12,734 21,092 10,201
Net Cash Flow from Investing Activities (12,562) (7,084) (28,949)
Net Cash Flow from Financing Activities 6,354 3,496 778

Net cash flows from operating activities in 2015
amounted tolDR 10,201 billion, decreased by IDR
10,891 billion or 51.64% from 2014. These were mainly
derived from interest and sharia income adding up
to IDR 68,561 billion and revenues generated from
sales of government bonds — measured at fair value
through profit or loss which amounted to IDR 31,696

billion. Net cash inflows were also influenced by an
increase in demand deposit of IDR 4,833 billion to IDR
44,703 billion in 2015. These inflows were offset by
operating expenses, particularly salaries and benefits,
at IDR 11,503 billion and general as well as and
administrative expenses in the amount of IDR 11,309
billion.

Net cash flows from investing activities in 2015 stood
at IDR 28,949 billion, increasing by IDR 21,865 billion
from 2014. Cash outflows from investing activities
increased due to the growths in government bonds —
available for sale and held to maturity of IDR 17,605

billion — and in marketable and held-to-maturity
securities of IDR 9,640 billion. Additionally, there were
net cash inflows from sales of fixed assets in the
amount IDR 4,202 billion.

Net cash flows from financing activities in 2015 stood
at IDR 778 billion, decreasing by IDR 2,718 billion or
77.75% from the year before. Cash inflows from
financing activities mainly came from an increase

in borrowings of IDR 7,291 billion and securities
issued adding up to IDR 389 billion. Dividend payouts
standing at IDR 4,968 billion contributed to cash
outflows of 2015.
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In general, during the course of 2015 Bank Mandiri 3. Net Interest Margin (NIM) reached 5.9%, meeting

recorded satisfactory performance, as evident from
the following key performance achievements:

the target determined at 5.9%.

4. Efficiency was maintained with a ratio of 39.5%,
1. Bank Mandiri recorded a credit growth by 12.8% better than the target of 43.0%.
YoY, slightly lower from the target of 14% due to L .
9 y. W S g. ° .u . 5. Distribution channel also surpassed its targets.
more selective credit distribution to maintain .
o at 2.3% which bty lower than Total new branch offices opened in 2015 was
NPL ratio at 2.3%, chwass . . .
! o, Which W 'ghtly fow 145 units, bringing the total to 2,457offices. This
the target of 2.5%. .
exceeded the target set at 60 units.
2.  Low-cost funds stood at IDR 412.7 trillion,
exceeding the target of IDR 404.6 trillion. The
ratio of low-cost fund to total fund was 67.3%.
For 2016, Bank Mandiri has set out targets for several 2. Maintaining low-cost funds at a range of 64%.

key indicators by considering national economic
conditions, dynamics in banking industry and internal
readiness as follows:

1. Retail credit growth at 17.2%.

3. Maintaining the NPL ratio at 2.6%.
4. LDR is kept at a range of 80-90%.

Perbandingan Antara Target dengan Realisasi Tahun 2015 dan Proyeksi Tahun 2016

Credit Growth 14%
Gross NPL 2.5%
Low-cost Fund Raising IDR 404.6 trillion
Net Interest Margin 5.9%
Efficiency Ratio <43.0%
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12.8% 12%
2.3% 2.6%

IDR 412.7 trillion IDR 440 trillion
5.9% 5.8%
39.5% <44%
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other financial information review

Ability to repay debts can be measured by several
ratios, including liquidity ratio, solvency ratio
and profitability ratios. These ratios provide the
benchmarks for Bank Mandiri in calculating the
possibility of emerging risks affecting its operations.
In addition, Pefindo, in its Letter under document

number: No. 1240/PEF-Dir/X/2015 dated October 1,
2015 awarded idAA+ ratings (Double A plus; Stable
Outlook) for the period of 1 October 2015 to 1 October
2016. This demonstrates the Bank’s ability to meet its
long-term financial commitments is relatively superior
when compared to other Indonesian obligors.

Bank liquidity is influenced by funding structure,
assets liquidity, liability to counterparties and loan
commitments to borrowers. Total current assets of
the Bank added up to IDR 147,561 billion, declined
from IDR 161,421 billion in 2014. Total current assets
at the end of 2015 stood at 16.2% of the total assets,
or 21.8% from total non-bank deposits, which are also
good liquidity indicators.

The Bank manages liquidity risks by calculating the
size of the liquidity controlled by the Bank. To assess
the magnitude of the liquidity risk, the Bank uses a
variety of indicators, including the Primary Reserve
Ratio (the ratio of Statutory Reserve and Cash),
Secondary Reserve Ratio (liquidity reserves) and Loan
to Deposit Ratio (LDR).

As of December 31,2015, the Primary Statutory
Reserve in Rupiah stood at 7.50% of total Rupiah-
denominated third-party funds, in line with the
mandatory limit, whilst the LFR Statutory Reserve
stood at 0.00% as there was no infringements to
the LFR limits set by Bank Indonesia and Secondary

Rupiah Statutory Reserve stood at 14.35% of total
Rupiah third-party funds. As for foreign currency, the
Bank maintained a Statutory Reserve of 8.50% of total
foreign currency third-party funds in accordance with
the mandatory limits.

Secondary reserves (liquidity reserves) are the
Bank’s liquid assets that function to support the
primary reserves in respect of unscheduled funding
requirements. In managing its secondary reserves, the
Bank maintains a liquidity reserve safety level based
on projection of liquidity reserves for the next three
months. As of December 31, 2015, the Bank’s liquidity
reserves were above the safety level.

LDR is the ratio between loans to third parties and
deposits denominated in Rupiah and foreign currency.
LDR is used to identify the proportion of the Bank’s
funds derived from customer deposits, which are
generally placed with the Bank on a short-term
contractual basis, that are used to finance assets in
the form of loans, which in general are illiquid. As of
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December 31,2015, Bank Mandiri's consolidated LDR
stood at 87.68%, categorized as “highly liquid” in the
assessment of Bank Soundness. Bank Mandiri's LDR
is within the LDR range set by Bank Indonesia at 78%
to 92%, which indicate financial soundness of the
Bank.

To support liquidity and increase earning assets,
the Bank also secured funding through Collateral
Fund Borrowing. In addition, cash flows from third-
party funds also significantly influenced the liquidity
position of the Bank.

Bank Mandiri’s Liquidity Position in 2013-2015

Current assets”

Government bonds at fair value of income statement
and available for sale

Loan to Deposit Ratio/LDR?

Current Assets to Total Assets Ratio

Current Assets to Deposits Ratio

Notes:

IDR 135,269 billion
IDR 55,680 billion

84.46%

IDR 147,561 billion
IDR 77,003 billion

IDR 161,421 billion
IDR 64,082 billion

82.86% 87.68%
18.5% 18.9% 16.2%
24.3% 25.4% 21.8%

1) Current assets consist of cash, demand deposits at Bank Indonesia, placements with Bank Indonesia, and other banks and financial institu-
tions, and marketable securities (excluding government bonds) in portfolio assessed at fair market value

2) Deposits exclude deposits by other banks

Bank Mandiri measures solvency through its capital
ratio. Bank Mandiri applies prudent capital policies
by diversifying sources of capital in line with the long-
term strategic plan, and allocates capital efficiently
to business segments that provide optimal risk-
return profile potentials, including placements and
investments in subsidiaries, to meet the expectations
of stakeholders, including investors and regulators.

Bank Mandiri ensures that it has adequate capital to

cover its credit risks, market risks and operational
risks, as reflected in the Bank’s Capital Adequacy
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Ratio (CAR). The Capital Adequacy Ratio is the ratio of
capital to risk-weighted assets (RWA). Based on Bank
Indonesia regulations, the ratio of capital to credit risk
consists of core capital (“Tier I") and Supplementary
Capital (“Tier I1"), less investments in subsidiaries.
In order to calculate market risks, the Bank may also
include Additional Supplementary Capital (“Tier 111"),
which is short term subordinated loans short that
meet certain criteria as capital components. Bank
Mandiri's Capital Adequacy Ratio (Bank only) is as
follows:
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Capital Adequacy Ratio (Bank Only), 2013-2015 (%)

CAR for Tier |

CAR for credit risks

CAR for credit and operating risks
CAR for credit and market risks

CAR for credit, operating and market risks

Bank Mandiri’s capital adequacy ratio (Bank only)
as at December 31, 2015, taking into account credit,
operational and market risks, stood at 18.60%. This

13.40
16.99
14.99
16.92
14.93

15.35 16.15
19.20 21.57
16.66 18.63
19.12 21.53
16.60 18.60

level is within the threshold of CAR and CAR incentive,
which is stipulated by Bank Indonesia at 15%.

The consolidated profitability of the Bank is measured using the following ratios:

Profitability Ratios 2013-2015 (%)

ROE 22.23
ROA 3.54
NIM 5.74
CER 44.08
BOPO 67.66

In 2015, Bank Mandiri recorded Return on Equity at
18.33%, lower than 20.95% in 2014. Return on Asset
in 2015 was recorded at 2.99%, dropped slightly
from 2014 which was 3.39%. Net Interest Margin
rose to 6.08% from 5.97% in 2014. Based on this NIM
level, Bank Mandiri is one of the Banks with highest
profitability level.

Cost Efficiency Ratio for the Bank in 2015 stood
at 43.00%. This shows the success of the Bank
in implementing strategies to boost operational

20.95 18.33
3.39 2.99
597 6.08

44.91 43.00

70.02 74.28

efficiency and effectiveness, increase lending and
expand operations. Operating Expenses to Operating
Income (BOPO) ratio rose to 74.28% from 70.02%
in 2014. This was due to different growth rate in
operating income and expenses. Still, this ratio
indicates the success of management in maintaining
operating efficiency and effectiveness.

Taken together, the above ratios show that the bank
has the capacity to generate profit and high efficiency
level in its operations.
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Loan Collectability at Bank Mandiri is reflected from
the total non-performing loans (NPLs). The NPL of the
Bank remained under control at around 2.60% or IDR

15.5 trillion. This is significantly below the NPL ceiling
set by Bank Indonesia, which is 5%, meaning that bad
loans are well under control.

Loan Collectability, 2013-2015 (IDR billion)

Loan 472,435
Current 445,659
Special mention 17,755
Substandard 1,222
Doubtful 1,061
Lost 6,738
NPL 9,021
NPL (%) 1.90%

529,973 595,458
495,606 552,863
22,958 27,078
2,231 3,280
2,239 2,557
6,940 9,680
11,410 15,517
2.15% 2.60%

Besides minimum capital adequacy requirements
according to the risk profile, Bank Mandiri is required
to establish an additional capital as a buffer in the
form of:

1. Capital Conservation Buffer, an additional capital
that serves as a buffer in the event of a loss

during the period of crisis.

2. Countercyclical Buffer, an additional capital
that serves as a buffer for anticipated losses in
the event of excessive credit growth and thus
potentially disrupting the stability of the financial
system.

3. Capital Surcharge for Domestic Systemically
Important Banks (D-SIB), an additional capital
that serves to reduce negative impacts on the
stability of the financial system and economy
in the event of bank failure that has a systemic
impact through an increase in the Bank’s ability
to absorb losses.
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Banks’ obligation to establish a Capital Conservation
Buffer came into effect as of January 1,2016 in stages
as follows:

1. 0.625% (zero point six two five percent) of Risk
Weighted Assets (RWA) as of January 1, 2016

2. 1.25% (one point two five percent) of RWA as of
January 1, 2017

3. 1.875% (one point eight seven five percent) of
RWA as of January 1,2018

4. 2.5% (two point five percent) of RWA as of
Tuesday, January 1, 2019

Countercyclical Buffer is set out by Bank Indonesia
under Bank Indonesia Regulation (PBI) No. 17/22/
PBI/2015 on the Requirement for Establishing
Countercyclical Buffer. Banks' obligation to set up
Countercyclical Buffer was effective as of January
1, 2016 with the effective bucket ranging from 0% to
2.5% of the RWA.
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Capital Surcharge for D-SIB D-SIB is regulated by
the Financial Services Authority (OJK) under OJK
Regulation No. 46/P0OJK.03/2015 on Establishment of
Systemically Important Bank and Capital Surcharge.
Banks' obligation to establish Capital Surcharge came
into force as of January 1, 2016 with the effective

Core capital in 2015 (Bank Mandiri only) reached IDR
93,253 billion, or rose by 17.96% from IDR 79,052
billion in 2014, due to additional capital derived from
retained earnings. Supplementary capital in 2015
(Bank Mandiri only) grew by 119.90% to IDR 14,135
billion from IDR 6,428 billion recorded the year before.

REFERANCE

bucket of 0-2.5% of the RWA. The OJK shall notify the
designated SIB in writing and the amount of Capital
Surcharge requirement for an SIB.

Capital Structure (Bank Only) in 2013-2015 (IDR billion)

Capital:

Tier | 65,854 79,052 93,253
Tier Il 7,491 6,428 14,135
Total capital for credit risks, operational 73,345 85,480 107,388
risks and market risks

Credit Risk Weighted Assets 431,633 445,254 497,913
Operational Risk Weighted Assets 57,671 67,787 78,628
Market Risk Weighted Assets 1,972 1,863 805
Total RWA for credit risks, operational 491,276 514,904 577,346

risks and market risks

Capital Structure (Bank Only) in 2013-2015 (IDR billion)

135
@ modal pelengkap
[18).2:
modal inti
91

93,253

79,052
65,854
y. y.
2013 2014 2015
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Bank Mandiri’s capital structure policy is to diversify
sources of capital under the prudential principles in
line with the long-term strategic plan, and efficiently
allocating capital to business segments that
provide optimal risk-return profiles, including making
placements and investments in subsidiaries, in order
to meet the expectations of stakeholders, including
investors and regulators.

It adheres to the relevant Bank Indonesia regulations
on the calculation of capital adequacy to cover credit
risks, market risks and operational risks. As regards

credit risks, the Bank uses the Standardized Approach.
The Bank is currently developing the calculation of
capital requirements for credit risk using advanced
approaches of both regulatory (IRBA) and economic
approach. An economic approach (economic capital)
is developed for credit risks and operational risks.
For market risks, Bank Mandiri applies the Standard
Model while internally it uses the Value at Risk as
Internal Model approaches.For operational risks,
the Bank refers to the Basic Indicator Approach, and
has conducted Standardized Approach simulations
according to Basel II.

Capital Adequacy Ratio (Bank Only) based on Bl Regulations, 2013-2015 (%)

CAR for Tier | 13.40
CAR for Tier Il 16.99
CAR for credit and operating risks 14.99
CAR for credit and market risks 16.92
CAR for credit, operating and market 14.93
risks

Minimum CAR for Tier | 5.00
Minimum CAR for Total Capital 8.00
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15.35 16.15
19.20 21.57
16.66 18.63
19.12 21.53
16.60 18.60

6.00 6.00

9.00 9.00
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In investing in capital goods, Bank Mandiri entered into
commitments with related parties. The commitments
include: Bank Mandiri and other interested parties
entered into a cooperation agreement on investment
under certain terms and conditions agreed upon by
both parties. Such commitments are as follows:

The commitment aims to improve customer
database and service system, and enhance customer

transaction security.

On November 22, 2012, Bank Mandiri entered into a
contract with vendor to add features to eMAS in line
with the Application Management Services 2012
contract in the amount of USD 1,190,000 (full amount
after VAT) under the blanket order system. The blanket
order is based on actual man-days estimation for the
additional eMAS features development by the vendor.

As at December 31, 2015, the contract value with
payment realization approach for the Application
Management Services 2012 stood at USD 1,083,250
(full amount after VAT) and the Bank has recorded
the payment realization value as fixed assets at USD
977,900 (full amount after VAT), thus project progress
estimation as of December 31, 2015 stood at 90.27%.

On September 3, 2013, the Bank entered into a
contract with vendor to add features to eMAS
pursuant to the Application Management Services
2013 under the blanket order system with a maximum
contract amounting to USD 2,583,700 (full amount

after VAT). The blanket order is based on actual man-
days estimation for the additional eMAS features
development by the vendor. As at December 31, 2015,
the contract value with payment realization approach
added up to USD 2,393,300 (full amount) and the Bank
has recorded the payment realization value as fixed
assets at USD 2,234,400 (full amount) thus project
progress estimation as of December 31, 2015 stood
at 93.36%.

On September 15, 2014, the Company entered into
a contract with vendor to add features to eMAS
under the Application Management Services 2014
under the blanket order system with a maximum
contract amounting to USD 3,550,000 (full amount
after VAT). The blanket order is based on actual man-
days estimation for the additional eMAS features
development by the vendor. As at December 31, 2015,
the contract value with payment realization approach
added up to USD 2,648,300 (full amount) and the Bank
has recorded the payment realization value as fixed
assets at USD 2,386,310 (full amount) thus project
progress estimation as of December 31, 2015 stood
at90.11%.

The above commitments used rupiah and US dollar
from the internal sources.

Bank Mandiri controlled assets in US dollar, which
provided revenue in US dollar too. Consequently,
indirectly those assets provide a natural hedge
in respect of Bank Mandiri’'s foreign currency
denominated liabilities.
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Bank Mandiri invested in capital goods in the form of
fixed assets of land, building, vehicle and equipment,
office supplies as well as computers. Such capital
goods investments aim to support operating activities
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BANK MANDIRI
SUBSIDIARIES

COMPANY
PROFILE

of the Bank. In 2015, total invested capital goods
reached IDR 2,135,057 million, declining by 4.81%
compared to IDR 2,242,995 million in 2014.

Additional Capital Goods as Fixed Assets 2013-2015 (IDR billion)

Land 18,430 14,564
Building 595,268 468,075
Office equipment, supplies and 1,036,231 1,749,495
computer

Vehicle 3,562 10,861
Total 1,653,491 2,242,995
304  mandiri, friend of the nation annual report 2015

39,459

491,675

1,591,886

12,037

2,135,057

Investment Purpose: Supporting business expansion.
Source of Funds: Capital Expenditure (CAPEX).
Currency: Rupiah.

Risk Protection: certification.

Investment Purpose: Supporting the Company
operations.

Source of Funds: CAPEX.

Currency: Rupiah.

Risk Protection: Insurance.

Investment Purpose: Supporting the Company
operations.

Source of Funds: CAPEX.

Currency: Rupiah.

Risk Protection: Insurance.

Investment Purpose: Supporting the Company
operations.

Source of Funds: CAPEX.

Currency: Rupiah.

Risk Protection: Insurance.
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other material information

Investment in PT Mandiri Capital Indonesia

Based on the letter of approval from the Financial
Services Authority (0JK) No. S-1/PB.31/2016 dated
January 7, 2016 on Application for Approval of
Investing in PT Mandiri Capital Indonesia (PT MCI),
the OJK expressed no objection to the Bank’s plan to
invest another to IDR 345,000 million in MCI.

On January 21, 2016 the transaction to add additional
investment amounting to IDR 340,000 million in
MCI was completed, so the MCl’s authorized capital
totaled IDR 350,000 million.

The additional investment in MCI was done by issuing
3,400 (in full amount) new shares in MCI with each
share having a nominal value of IDR 100,000,000 (full
amount) where all such new shares are executed by
Bank Mandiri (100%).

With the capital increase amounting to IDR 340,000
million purchased entirely by Bank Mandiri, the
proportion of equity ownership in MCI, each of which
is owned by the Bank, becomes 99.97% by Bank
Mandiri and Mandiri Sekuritas at 0.03%.

Dividend payment by Bank Mandiri is made once
a year through decision making and approval of
the Shareholders at the Annual General Meeting
of Shareholders (RUPS). In accordance with the
Prospectus, the Bank has established a policy to
pay dividends to the shareholders while maintaining
a dividend payout ratio of approximately 50.0% of
the annual net income (except the RUPS resolves
otherwise), depending on various considerations
regarding the performance for the related year. Some of
these factors include the Bank's financial soundness,
capital adequacy, funding needs for further business
expansion, without prejudice to the right of the RUPS
to make decisions in accordance with the Company's
Articles of Association.

Bank Mandiri will only pay out dividends from its net
income pursuant to the laws in Indonesia and shall
pay dividends (if any) in cash in Rupiah currency as
well as comply with the applicable provisions in stock
exchange by making timely payments. Bank Mandiri
does not have any negative covenants related to third-
party restrictions on the dividend payouts that could
prejudice the rights of public shareholders.
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The following were the RUPS resolutions regarding the
use of net income from 2013-2015:

Dividend Payout for 2015

1.

Dividend Payout for 2014

Toapproveandauthorizetheuseofthe Company's
(consolidated) net income in fiscal year (FY)
2014 amounting to IDR 19,871,873,276,792.6 as
follows:

a. As much as 25% of the Company’s net in-
come for the period January 1-December 31,
2014, or IDR 4,967,968,319,198.15 to be dis-
tributed as cash dividends to the sharehold-
ers.

b. To grant the authority and power with the
right of substitution to the Board of Direc-
tors to establish procedures for dividend
payment in accordance with the applicable
regulations.

As much as 13.20% of the Company’s net income
for the period January 1-December 31, 2014, or
totaling IDR 2,622,936,000,000.36 to be set aside
as Reserves to support investment.

The rest of the Company’s net profit from FY
2014, after allocation for dividend payments
and Reserves as mentioned in point 1 and 2, is
designated as Retained Earnings.

To approve and authorize the use of the Company’s
net income for FY 2013 of IDR 18,203,753,301,421.70
as follows:

1.

306

As much as 30% of the Company’s net income
for the period January 1-December 31, 2013 or
IDR 5,461,125,990,426.51 are to be paid out as
cash dividends to all shareholders in line with the
following procedures:

a. Specifically for dividends payable to the Gov-
ernment from its 14 billion shares, payment
is to be made to the account of State Trea-
sury for Revenue Budget Item 422111.

b. To grantthe authority and power to the Board
of Directors to regulate procedures and the
conduct of such payouts, and to issue an an-
nouncement pursuant to the applicable reg-
ulations.
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As much as 12.90% of the net income for the
period January 1-December 31, 2013 are to be
set aside as Reserves to support investment.

As much as 57.10% of the net income for
the period January 1-December 31, 2013 or
IDR 10,394,343,135,111.79 are designated as
Retained Earnings.

For 2014, the Company did not allocate net
income from FY 2013 to Partnership and
Environmental Development Program, but would
establish a Reserve to sustain Corporate Social
Responsibility programs of which the amount
was adjusted to Company’s needs and financial
capacity.
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Dividend Payout for 2013

To approve and authorize the use of the Company's 2. As much as 9.7% of the Company’s net income

net income for FY 2012 adding up to IDR

for the period January 1-December 31, 2012
15,504,066,523,686.20 as follows:

or IDR 1,503,894,452,797.56 are allocated as

1. As much as 30% of the Company’s net income Reserves to support investment.

for the period January 1-December 31, 2012 or
IDR 4,651,219,957,105.86 are to be paid out as
cash dividends to all shareholders in accordance

3. As much as 60.3% of the Company'’s net income
for the period January 1-December 31, 2012 or
IDR 9,348,952,113,782.78 are designated as

with the following procedures: Retained Earnings.

a. Specifically for dividends payable to the Gov- .
. . For the current RUPS, the Company did not
ernment from its 14 billion shares, payment

is to be made to the account of State Trea-

sury for Revenue Budget Item in Rupiah No.
502.000000980 in Bank Indonesia. would establish a Reserve to sustain Corporate

allocate net income from FY 2012 to Partnership
and Environmental Development Program, but

b. To grantthe authority and power to the Board Social - and  Environmental  Responsibility

of Directors to regulate procedures and the programs in the amount adjusted to Company’s

conduct of such payouts, and to issue an an- needs and financial capacity.

nouncement pursuant to the applicable reg-

ulations.
Table of Dividend Payouts for 2013-2015
Total Dividends IDR 4,651,219,957,105.86 IDR 5,461,125,990,426.51 IDR 4,967,968,319,198.15
Dividend Payout Ratio (DPR) 30% 30% 30%
Dividend per Share IDR 199.33799 IDR 234.04825 IDR 212.91292
Date of Dividend Payout May 16,2013 April 15,2014 April 17,2015
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As one of the State Owned Enterprises, the Company
uses its best efforts to give significant contributions
to the State. One of the contributions to the State is
by meeting its obligations as a taxpayer and as tax
withholder. As a taxpayer, the largest contribution of
the Company is to pay the Corporate Income Tax. As
a tax withholder, the Company plays an active role in
withholding every taxable object.

The increased performance of the Company has
generated high net income, which influenced the

payment of corporate taxes. In 2015, the Corporate
Income Tax was IDR 4,933 billion, whereas tax
contribution in order to revaluation of assets based
regulation Minister of Finance of the Republic of
Indonesia Number 191/

PMK.010/2015 on Revaluation of Fixed Assets for
Tax Interest Request For Proposals In 2015 and 2016
amounting to IDR 693 billion.

Corporate Income Tax Payments for 2012-2015 (in IDR billion)

Corporate Tax Income 3,906

4,529

4,675 4,933
(
4,933

5
1:2012
11:2013
I1:2014
IV:2015

Bank Mandiri always paid its tax obligations in a timely
manner, including employee income tax, corporate
income Tax, VAT and land & building tax. The Company
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always lodged its tax documents, including annual and
monthly tax returns and other required documents, to
the regulator in a timely manner.
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Bank Mandiri has direct and indirect stakes in the following subsidiaries:

Investment in Subsidiary Company

PT Bank Syariah Mandiri Sharia Banking
PT Mandiri Sekuritas Securities

PT Mandiri Tunas Finance Consumer Financing
PT Mandiri AXA General Insurance Insurance

PT AXA Mandiri Financial Service Life Insurance

PT Bank Mandiri Taspen Pos Banking

Mandiri International Remittance Sdn.  Remittance Service
Bhd. Banking

Bank Mandiri (Europe) Ltd. Life and Health Insurance

PT Asuransi Jiwa In-Health Indonesia ~ Consumer Financing, Leasing and

PT Mandiri Utama Finance Factoring
PT Mandiri Capital Indonesia
PT Usaha Gedung Mandiri

Venture Capital
Property Management

PT Bumi Daya Plaza Property Management

99.99 99.99 99.99 99.99
99.99 99.99 99.99 99.99
51.00 51.00 51.00 51.00
60.00 60.00 60.00 60.00
51.00 51.00 51.00 51.00
81.46 93.23 93.23 58.25"
100.00 100.00 100.00 100.00
100.00 100.00 100.00 100.00
S o 60.00 80.00™

- - - 51.00™

= = = 99.00"
99.00 - - -
93.33 = = =

Y Bank Mandiri Taspen Pos was Bank Sinar Harapan Bali (BSHB) previously, becoming Bank Mandiri Taspen Pos as of May 28, 2015

) Effective as of March 30, 2015
“)  Effective as of May 28,2015
) Effective as of June 23,2015

Bank Mandiri leads the development of future
business (new business development) by taking
several initiatives in 2015, including:

1. Development of retail lending business through
the establishment of a subsidiary of PT Mandiri
Utama Finance (“MUF”"). MUF is the bank’s
vehicle finance portfolio in accelerating Bank
Mandiri financing, particularly in motor vehicle
segment. Establishment MUF held on January
21,2015 in which the Bank in cooperation with PT
Asco Investindo and PT Tunas Tbk as a strategic

partner that has the capability and experience
that has proved capable of developing a finance
company become a top player in the industry.

At present, the MUF has been carrying out its
operations through collaboration with the dealers
and the disbursement of credit to customers.

Under this partnership, Bank Mandiri, PT Pos
and PT TASPEN committed to developing the
Bank Sinar Harapan Bali (“BSHB") to become
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a bank focused on middle to lower segments,
where improved access financial services to
the segment, not only will improve welfare of
Indonesian society for the better, but also is
expected to produce economic equality and
growth of the nation in general.

On December 22, 2014, BSHB hold a General
Meeting Extraordinary Shareholders approved
the issuance of 800,000,000 (full amount) of new
shares to be bought by Bank Mandiri, PT TASPEN
(Persero) and PT Pos Indonesia (Persero).
Changes in the composition of ownership has
been effective on May 28, 2015 with the approval
of the statement of changes in shareholders
BSHB by FSA Banking, with the composition of
the final ownership is Bank Mandiri (58.25%), PT
TASPEN (20.2%), PT Pos (20, 2%) and individual
shareholders (1.35%).

On July 24, 2015, the FSA has approved the
change of name of PT Bank Sinar Harapan Bali
to PT Bank Mandiri TASPEN Pos (Bank Mantap)
and gives permission to conduct business under
the name of Bank Mantap. The change of name is
accompanied and received permission from the
FSAlogo change on July 31,2015 which changes
the name and logo have been announced to the
public on August 7, 2015.

On March 30, 2015, the Bank has implemented
equity into InHealth through the purchase of
200,000 (two hundred thousand) shares or
20% (twenty percent) of the total shares issued
and fully paid in InHealth of the Social Security
Agency of Health through the signing of the
Deed of Sale and Purchase Agreement No. 108,
dated March 30, 2015, made before Mala Mukti,
SH, LLM, Notary in Jakarta. With the signing of
the Deed of Sale and Purchase, Bank Mandiri

mandiri, friend of the nation annual report 2015

has effectively become the majority shareholder
on InHealth with a share of ownership is 80%,
which PT Kimia Farma (Persero) Tbk and PT
Asuransi Jasa Indonesia (Persero) has its share
of ownership of each of 10 %. This capital is
the Second Stage and the end of a series of
acquisition deals InHealth where Phase One
was completed on May 2, 2014 in accordance
with the Conditional Share Purchase Agreement
signed on December 23, 2013.

PT Mandiri Capital Indonesia, a company
engaged in the field of venture capital, was
established on June 26, 2015. In order to carry
out their business activities in the field of venture
capital, Mandiri Capital Indonesia has obtained
a license to carry out business activities in the
field of venture capital on November 10, 2015 by
letter Financial Services authority No. SR-6035/
NB.111/2015. Total initial capital of PT Mandiri
Capital Indonesia is IDR 10 billion in accordance
with the provisions of the minimum capital
required by regulators with the composition
of shareholders Mandiri is PT Bank Mandiri
(Persero) Tbk amounting to 99% and PT Mandiri
Sekuritas at 1%. Looking ahead, the Bank has
committed to support capital PT Mandiri Capital
Indonesia to reach IDR 500 billion.

PT Mandiri Capital Indonesia offers innovative
products to companies startup and growing
company through investment in shares (equity
participation), the investment through the
purchase of convertible bonds (quasi equity
participation), financing based on the division
operating results (profit / revenue sharing)
financing and other forms in the context of
venture capital.
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In carrying out its business activities, Mandiri

Capital has a value proposition among others:

- Equity participation, capital support by
Mandiri Capital to potential businesses, es-
pecially companies that focus in the field of
financial technology;
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- Expert advice, mentoring to entrepreneurs
related to business management as well as
providing ideas and suggestions for entre-
preneurs in the development of its business;

- Connection to market, giving the company
access to networks and millions of clients
Independent Group Independent Group.

In 2015, the Bank has implemented non-organic
initiatives against some of the areas of business

growth and provide business synergies bank against
all Group businesses include Bank Mandiri:

1.

Developing a finance business to accelerate
growth in the finance portfolio in order to
increase the market share of consumer finance
segment, particularly the automotive financing.
This business development is done through
the establishment of a joint venture company,
namely PT Mandiri Utama Finance (MUF) along
with PT Tunas, Tbk and PT Asco Investindo. On
January 21, 2015, has made capital injection by
shareholders for the establishment of PT MUF
and since October 2015 PT MUF has been fully
operational (live full). The scope of business
activities of PT MUF including but not limited
to the financing of two wheel motor vehicles
(new and used), four-wheeled vehicles (new and
used), commercial vehicles (new and used), and
heavy equipment.

PT Mandiri Capital Indonesia (MCIl) was
established on June 26, 2015 and has received
operational license fromthe FSA on 10 November
2015. The establishment of PT Mandiri

Capital Indonesia was aiming at fostering new

enterprises and emerging growth through venture
capital provide capital assistance, expertise to
develop the company and help to open up the
network with all relevant units under Mandiri
Group. In accordance with the regulations
regulator, MCI will perform three operations,
namely investment in shares, convertible bonds
and financing will be implemented gradually
in accordance with the priorities and business
needs. In conducting its business activities, MCI
will establish cooperation with third parties are
universities, other companies, incubators, angle
investors and other interested parties to provide
the best results from deal sourcing, development
of investee until the exit strategy. The presence
of MCI in Indonesian venture capital industry is
expected to further support the growing number
of entrepreneurs in Indonesia that will ultimately
have a positive impact to the prosperity of the
people of Indonesia.
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In 2015, there was no divestment so that there is no relevant information on divestment, the transaction value and
the source of funds for the divestment.

In 2015, there was no restructuring, either of capital or debt, so that no information related to the value of the

transaction and the resources of the restructuring.

Here are the rules and amendments that became effective throughout 2015 and their impact on the performance

of the Bank and its subsidiaries.

Changes in Regulation and Impact on the Performance of Bank Mandiri and Its Subsidiaries

Bank Indonesia Regulation (PBI) No.
17/3/PBI/2015 on the Obligation to Use
Rupiah in the Territory of the Republic

of Indonesia.

Obligations related regulations in the
Territory of the Republic of Indonesia
Rupiah use of the principle of territorial
requiring any agreement and/or
transactions made in the Homeland
shall be done using Rupiah, such
obligations including the quotation and
the determination of the goods/services.
Some activities that are exempt from the
obligation to use Rupiah among other
things, transactions in the context of the
use of the state budget; international
grants; international trade; international
financing; and other transactions that
are allowed to use the FX as contained
in the Banking Law, Securities Law, LPEI

Law and Investment Law.
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Bank Mandiri has to disseminate
throughout the DCOR, Business Units,
Branches and Subsidiaries.

Bank Mandiri has to disseminate to all
customers through workshops, visits and
operational activities.

Bank Mandiri also has identified the
impact on the implementation of

this regulation in all Directorates and

Branches.
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Changes in Regulation and Impact on the Performance of Bank Mandiri and Its Subsidiaries

PBI No. 17/9/PBI/2015 on Funds
Transfer and Scheduled Clearing by

Bank Indonesia.

PBI No. 17/10/PBI/2015 on Loan to
Value Ratio or Ratios for Financing to
Value For Credit or Property Financing
and Advances to Credit or Financing
Vehicle.

Bank Indonesia National Clearing
System (SKNBI) which has been used
since 2005 to be refined through PBI
No. 17/9/PBI/2015 by: expansion

of membership unlimited access to

the commercial bank; extra services
that are routine transaction services;
centralization of Scripless Debit Clearing
Services Operation; and increased
protection to the SKNBI Customer.

PBI No. 17/9/PBI/2015 came into force
on June 5,2015 and the implementation
process is done in stages according to

Bank Indonesia Circular Letter.

PBI No. 17/10/PBI/2015 was published

in an effort to encourage the passage

of banking intermediation function

among others by making adjustments to

macroprudential policies in the form of
relaxation of credit conditions, especially
in the property sector and motor
vehicles.

Relaxation is given in the form:

- Improvement of Loan to Value Ratio
(LTV) or the Financing to Value
Ratio (FTV) for property loans;

- Changes to the down payment for
loans or financing of motor vehicles
(KKB and KKB Syariah);

- The value of guarantees that the
developer submitted to the Bank
in lending/financing the property

through a pivot mechanism.

Bank Mandiri has adjusted the system
to accommodate the latest version of
the system referred to Bank Indonesia.
The implementation process is done
in stages according to the results of

coordination with Bank Indonesia.

Decreased risk weight of 35% - 45% to
35% with a total exposure amounting to
IDR 12.4 trillion.

There is a potential reduction in the risk
weighting of 75% (retail category) to 35%
(collateralized homes) for exposure of
IDR 16.7 trillion with a potential reduction
in RWA amounting to IDR 6.7 trillion in
the position in June 2015.
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Changes in Regulation and Impact on the Performance of Bank Mandiri and Its Subsidiaries

PBI No. 17/15/PBI/2015 on the Third + accelerate the deepening of +  Bank Mandiri telah melakukan beberapa

Amendment to Bank Indonesia Regu- financial markets in the domestic penyesuaian dalam aktivitas bisnisnya

lation No. 16/16/PBI/2014 on Foreign foreign exchange market with the antara lain:

Exchange Transactions against Rupiah aim to encourage increased supply - Menyesuaikan ketentuan internal terkait

between Banks and Domestic Parties of foreign exchange in the domestic transaksi valuta asing terhadap Rupiah
foreign exchange market in order to antara bank dengan Pihak Asing;
stimulate the economy. - Melakukan sosialisasi kepada nasabah
Principles of regulation in PBI No. terkait perubahan threshold dimaksud
17/13/PBI/2014 include: beserta ketentuan terkait kelipatan dalam
- PBINo.17/15/PBI/2015 was Underlying Transaksi dan memonitor

published as Bank Indonesia’s jumlah transaksi nasabah.

efforts to Increased Threshold
transaction without Underlying
Transactions, specifically the
sale of foreign currency through
forward transactions (forward
sale), from the previous USD

1 million to USD 5 million per
transaction per customer;

- Additional Underlying
Transaction, dedicated to sales
of foreign currency through
forward transactions (forward
sales), i.e. including the
possession of foreign currency
funds at home and abroad;

- Completion of the transaction
with a nominal transaction
forward selling most of
threshold and/or selling
forward transactions with
Underlying fund holdings of
foreign currency transactions
at home and abroad should be
undertaken by the displacement
principal fund in full (full delivery
statement);

- Affirmation of the loan
transaction (loan)/credits that

have not been withdrawn, which
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Changes in Regulation and Impact on the Performance of Bank Mandiri and Its Subsidiaries

include standby loans and
undisbursed loans, excluding
as Underlying Foreign currency
transactions against the rupiah;

- Confirmation that the conduct of

PBI No. 17/16/PBI/2015 on the Third
Amendment to Bank Indonesia Regu-
lation No. 16/17/PBI/2014 on Foreign
Exchange Transactions against Rupiah

between Banks and Foreign Parties

foreign exchange transactions
against the rupiah bank shall
comply with the provisions of
Bank Indonesia regulating the
obligation to use Rupiah;

- Confirmation that the billing
documents in foreign currency
of transaction that required
using amount as stipulated in
the Bank Indonesia regulations
governing the obligation to
use the amount in the Territory
of the Republic of Indonesia,
cannot be a document

Underlying Transaction.

PBI No. 17/16/PBI/2015 was
issued as Bank Indonesia'’s efforts
to: increase the supply of foreign
exchange in the domestic foreign
exchange market in order to
stimulate the economy; accelerate
the deepening of financial markets
in the domestic foreign exchange
market as well as a response to
global market developments.
Principles of regulation in PBI No.
17/16/PBI/2016 include:

- Increased transaction
threshold without Underlying
Transactions;

- Additional Underlying
Transaction;

- Completion of the transaction
with a nominal transaction
forward selling most of

threshold and/or sell the

To change the relevant provisions of the
foreign exchange transactions, the Bank
has made some adjustments in their
business activities, among others:

- Adjust internal regulations related
to the amount of foreign exchange
transactions between banks with
foreign party;

- Disseminate the relevant customer
defined threshold change along
with the relevant provisions in the
underlying transaction multiples and
monitor the number of customer

transactions.
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Changes in Regulation and Impact on the Performance of Bank Mandiri and Its Subsidiaries

PBI No. 17/21/PBI/2015 regarding the .

Second Amendment to PBI No. 15/15/
PBI/2013 about Statutory Reserves
for Commercial Banks in Rupiah and
Foreign Currency for Conventional

Commercial Bank

underlying forward transactions

in foreign currency fund holdings

at home and abroad should be

undertaken by the displacement

principal fund in full (full delivery

settlement);
- Affirmation of the loan
transaction (loan)/credits that

have not been withdrawn;

- Confirmation that the conduct of

foreign exchange transactions
against the rupiah bank shall
comply with the provisions of
Bank Indonesia regulating the
obligation to use Rupiah;

- Confirmation that the billing
documents in foreign currency
of the transaction are obliged to

use Rupiah.

PBI No. 17/21/PBI/2015 2015 regulates

the relaxation on the fulfillment of the

primary statutory reserve requirement

(GWM) ratio in Rupiah is expected to

increase the capacity of bank financing

to support economic activity.

Principles of regulation in PBI No. 17/16/

PBI/2016 include:

- Decline in the statutory reserve
requirement ratio of liabilities in the
amount to be 7.5% of Third Party
Funds (DPK) in Rupiah;

- Allowance for obligations on
fulfillment of primary GWM in
Rupiah for Banks doing merger or
consolidated to remain at 1% for
a period of one year commencing
from the merger or consolidation

becomes effective;
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Bank Mandiri has adjusted primary
reserve requirement related to the
fulfillment of the previous amount of
8.0% of depositor funds amount to
7.5% of DPK Rupiah per December 1,
2015.
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Changes in Regulation and Impact on the Performance of Bank Mandiri and Its Subsidiaries

35 Economic Stimulus Policies

- Provision of leeway on Primary
statutory reserve obligations in the
amount of 1% of the then Primary
GWM in Rupiah that must be fulfilled
by the bank which was originally 7.5%
turn out to be 6.5%;

- Decrease in certain parts of the
fulfillment of the obligations of
Primary GWM in Rupiah receiving
interest income amounted to 2.5% of
TPF in Rupiah. The current account
remained at 2.5%, the effective annual

interest rate (annual effective rate).

35 Economic Stimulus Policies cover +  Against some economic stimulus mea-

several sectors, among others: the sures that have been published, the ad-

OJK
REFERANCE

banking sector (12 policies), the capital justment has been made by Bank Mandiri

markets sector (15 policies, non- in conducting its business activities.

bank financial sector (4 policies) and

consumer protection and education
sectors (4 policies).

The material of the policies in the

banking sector, among others, as

follows:

- Bill or credit guaranteed by the
central government imposed a risk
weight of 0% in the calculation of
RWA for credit risk;

- Risk weight for Vehicle Loans (KKB)
is set at 75% in the calculation of
RWA for credit risk;

- Assessment of “Business Prospect”
as one of the requirements of
restructuring loans without
considering the market conditions
and the industry of the debtor's
business sector;

- Debt restructuring before a decline
in credit quality;

- Thedecline in credit risk weight

non-residential mortgage-backed
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government program is set at 35%,
regardless of the value of LTV in the
calculation of risk-weighted assets for
credit risk;

The decline in mortgage risk weight
Healthy and Prosperous (Rumah Sehat
Sejahtera/RSS) in the framework of the
program of the Central Government is
set at 20%, regardless of the value of
LTV in the calculation of risk-weighted
assets for credit risk;

Decreased risk weight Kredit Usaha
Rakyat (KUR) which is secured by
Jamkrida may apply a risk weight of
50%;

Assessment of the quality of credit

to the debtor or the project only by

the timely payment of principal and/
or interest raised on the highest IDR
1-5 billion is only based on the timely
payment of principal and or/flowers;
Assessment of the quality of credit to
SMEs amounting to more than 5 billion
associated with assessment ratings
Quality Risk Management (KPMR) and
Composite Rating of the Bank;
Determination of credit quality after
restructuring;

Determination of credit quality after the
restructuring with payment deadlines
(grace period) of principal, during the
grace period;

Composite Soundness Rating
requirements for banks that place

capital investment.
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Changes in Regulation and Impact on the Performance of Bank Mandiri and Its Subsidiaries

Regulation

Regulation of the Financial Services
Authority (POJK) No. 11/P0OJK.03/2015
on Prudential Provisions on National

Economic Stimulus for Banks

Amendment

Provision of prudence is carried out on:
- Calculation of RWA for credit risk
using the standardized approach

for residential mortgage-backed

Impact on Bank Mandiri and
Its Subsidiaries

Bank Mandiri has to disseminate to the
entire Work Unit and the related adjust-
ment has been made in accordance with

the provision.

loans; and loans to SMEs are

secured by a guarantee institution

or credit insurance status of public
enterprises;

- Assessment and determination
of the quality of assets for the
provision of credit and other funds
in small amounts; and restructured
loans; and equity.

- Weight of residential mortgage-
backed credit risk is determined as
follows:

a) At least 35% lower for consumer
loans for ownership of a house
or apartment or consumer loans
are secured by collateral in the
form of a house or apartment
that meets all the criteria.

b) At the low 20% for consumer
loans in order to stay home
ownership which is a program
of the Government of Indonesia
that meets all the criteria.

+  Credit risk weights to SMEs are secured
by a guarantee institution or credit
insurance status is set at 50% ROE long
as they meet the requirements set.

+  Establishment of Credit quality and
provision of other funds can be based
only on the timely payment of principal
and/or interest.

«  Credit quality after the restructuring
is set at a height of less smoothly for
credit prior to restructuring classified as
doubtful or loss; and fixed or unchanged
for loans before restructuring is
classified as current, special mention or

substandard.
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Impact on Bank Mandiri and
Its Subsidiaries

Regulation Amendment

+  Credit quality after restructuring as
mentioned above can be smooth, if there
are no arrears for three times the period
of repayment of principal and/or interest
respectively in accordance with the Debt
Restructuring Agreement.

+ Inthe event that the debtor does not meet
the criteria and/or requirements in the Debt
Restructuring Agreement, Credit quality
ratings assigned accordance with applicable
provisions,

* Inthe event that the period of repayment
of principal and/or interest is less than one
month, quality improvement to be smooth
to do a minimum of three months since the
credit restructuring.

+  Equity in order to:

- Establishment of a company that would
take over troubled assets from bank
loans with equity participation by the
Bank's ownership more than 20% of the
company'’s capital and the Bank does
not have control; or

- Additional investments in subsidiaries
to the rescue in the form of a bank, can
be done if the Bank has a Composite
Rating Bank last soundness before
making minimum investments 3 (PK-3)
and have the prospect of an increase in
the Composite Rating for the better.

+  Other requirements in order Equity,
refer to the applicable provisions of the
precautionary principle in the activities of

the Equity Participation.
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Changes in Regulation and Impact on the Performance of Bank Mandiri and Its Subsidiaries

POJK No. 1/POJK.05/2015 on Risk
Management for Non-Bank Financial

Services Institutions.

Non-Bank Financial Services Institutions,
hereinafter referred LJKNB, is an
organization that conducts activities

in the insurance sector, pension funds,

and financial institutions, which include:
General insurance companies, life insurance
companies and reinsurance companies,
including implementing all or part of its
business with Islamic principles; Insurance
brokers, reinsurance brokerage firms, and
insurance loss appraisal company; Pension
funds including implementing all or part of
its business with Islamic principles; and
financing company, including implementing
all or part of its business based on Islamic
principles.

LJKNB is required to apply effective risk
management.

In order to implement Risk Management,
LJKNB shall have guidelines for
implementation of Risk Management.
LJKNB is required to formulate their

own assessment (self-assessment) Risk
Management application at least once a
year to the position as of December 31.
LJKNB shall submit a report of its own
ratings to FSA no later than February 28
next year. If the deadline for submission

of the results of the self-assessment
report falls on a holiday, the deadline

for submission of the report is the first
business day following.

Results of the assessment itself is used as
a basis for developing a risk assessment
LJKNB level as defined in the FSA Rules

regarding the assessment of the level of risk

LJKNB.
This POJK came into force on January 1,
2016.

Bank Mandiri has coordinated with
subsidiaries in this case Mandiri AXA
General Insurance in terms of risk
management in accordance with the

intended POJK.
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The consolidated financial statements prepared in
accordance with Financial Accounting Standards
in Indonesia that covers the Statements and
Interpretations issued by the Financial Accounting
Standards Board of the Indonesian Institute of
Accountants and the Capital Market Supervisory

Agency and Financial Institution (Bapepam-LK)
No. VIII.G.7 Attachment Decision of the Chairman
of Bapepam-LK No. KEP-347/BL/2012 dated June
25,2012, Presentation and Disclosure of Financial
Statements of a Public Company.

The consolidated financial statements are prepared
under the historical cost, except for financial assets
classified as available for sale, assets and financial
liabilities at fair value through profit or loss and all
derivative instruments are measured at fair value. The
consolidated financial statements have been prepared
on the accrual basis of accounting, except for the
consolidated statements of cash flows.

The consolidated statements of cash flows prepared
using the direct method by classifying cash flows into
operating activities, investing and financing activities.

The financial statements of subsidiaries engaged in
Islamic banking is based on Statement of Financial
Accounting Standards (SFAS) No. 101 (Revised 2014)
“Presentation of Sharia Financial Statements”, SFAS
No. 102 (Revised 2013) “Accounting for Murabaha”,
SFAS 104 “Accounting for Istishna”, SFAS 105
“Accounting for Mudharabah”, SFAS 106 “Accounting
for Musharaka”, SFAS 107 “Accounting for ljarah”,
SFAS 110 “Accounting for Sukuk” and others SFAS
that do not conflict with the Islamic principles and
Guidelines for Indonesian Sharia Banking Accounting
(PAPSI) (Revised 2013).

The preparation of financial statements in accordance
with Financial Accounting Standards in Indonesia
requires the use of estimates and assumptions.
It also requires management to make judgments
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in the process of applying the Group’s accounting
policies. Areas which are complex or require a higher
degree of judgment or areas where assumptions
and estimates may have a significant impact on the
consolidated financial statements. Some estimates
and assumptions made in preparing the consolidated
financial statements where management judgment is
required in determining the appropriate methodology
for the valuation of assets and liabilities. Management
makes estimates and assumptions that have
implications for the reporting of the value of assets
and liabilities on the financial year the next year.
All estimates and assumptions required by the
Financial Accounting Standards in Indonesia is the
best estimate based on the applicable standards.
Estimates and judgments are continually evaluated
and based on past experience and other factors
including expectations for future events. Although
these estimates and assumptions are made based
on management’s best knowledge of current events
and actions, actual results may differ from those
estimates and assumptions originally.

All figures in the consolidated financial statements
are rounded and presented in millions of Rupiah (IDR),
unless stated otherwise.
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On January 1, 2015, the Group has implemented some
new standards and interpretations or revisions that
are relevant to the operations of the Group effective
from that date. Changes in the Group's accounting
policies have been made as required in accordance
with the provisions in the respective standards and
interpretations.

The implementation of standards and new
interpretations or revisions relevant to the Group’s
operations does not give a material impact on our
Consolidated Financial Statements.

Amendments and adjustments to SFAS which were
approved by the Financial Accounting Standards
Board (DSAK) - Indonesian Institute of Accountants
(IAl), but not yet effective for the current year's
financial statements are disclosed below. The Group
intends to apply SFAS amendments and adjustments,
if deemed relevant, when they have been effective.

1. Amendments to SFAS 1, Presentation of
Financial Statements in Relation to Disclosure
Initiative

2. Amendment to SFAS 4 on Separate Financial
Statements in Relation to Equity Method in
Separate Financial Statements

3. Amendments to SFAS 15 on Investments in
Associates and Joint Ventures in Relation to
Investment Entities: Application of Exception to
Consolidation

4.  Amendments to SFAS 16 on Fixed Assets in
Relation to Acceptable Clarification Methods for
Depreciation and Amortization

5.  Amendments to SFAS 19 on Intangible Assets in
Relation to Acceptable Clarification Methods for
Depreciation and Amortization

6. Amendments to SFAS 24 on Employee Benefits
in Relation to Fixed Benefit Programs: Employee
Contribution

7. Amendments to SFAS 65 on the Consolidated
Financial Statements in Relation to Investment
Entities:

Application  of  Exception to

Consolidation

8. Amendments to SFAS 67 on
of Interests in Other Entities in Relation to

Disclosure

Investment Entities: Application of Exception to
Consolidation

9. SFAS 5 (Adjustment 2015) on Operating
Segments

10. SFAS 7 (Adjustment 2015) on Disclosure of
Related Parties

11. SFAS 13 (Adjustment 2015) on Investment
Properties

12. SFAS 16 (Adjustment 2015) on Fixed Assets
13. SFAS 19 (Adjustment 2015) on Intangible Assets

14. SFAS 68 (Adjustment 2015) on Fair Value
Measurement
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In 2015, Bank Mandiri did not conduct transactions

with any related party so that there are no data

and

information on the names of the parties to

a transaction and the nature of the affiliation; an

explanation regarding the fairness of the transaction;

Bank Mandiri entered into several important

contingencies, agreements and commitments with

various parties in 2014, including:

1.

324

Integrated Banking System with Vendor

On November 22, 2012, the Bank made an
agreementwith vendorto enhance eMAS features
in accordance with Application Management
Services 2011 agreement amounting to USD
866,125 (full amount, after VAT) and Application
Management  Services 2012  agreement
amounting to USD 1,190,000 (full amount, after
VAT) with blanket order system, bringing the
maximum total contract value to USD 2,056,125
(full amount, after VAT).

On December 31, 2015, the value of the contract

using payment realization approach for
Application Management Services 2012 was
USD 1,083,250 (full amount, after VAT) and the
Bank has recorded it as fixed asset based on the
realization value of USD977,900 (full amount,
after VAT), with estimated completion as at

December 31, 2015 of 90.27%.

On September 3, 2013, Bank Mandiri entered
into a contract with vendor to add features to
eMAS following the contract of Application
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the reason behind the transaction; the conduct of the
transactions during the period of the last fiscal year;
associated with the Company'’s policy for transaction
review mechanisms; and compliance with the relevant
laws and regulations.

Management 2013 under a blanket order system
with a maximum contract value of USD 2,583,700
(full amount, after VAT).

The blanket order is based on actual man-days
estimation for the additional eMAS features
development by the vendor. As at December
31, 2015, the contract value with payment
realization approach stood at USD 2,393,300
(full amount) and the Bank has recorded the
payment realization value as fixed assets at USD
2,234,400 (full amount), thus project progress
estimation as of December 31, 2015 stood at
93.36%.

On September 15, 2014, Bank Mandiri entered
into a contract with vendor to add features to
eMAS following the contract of Application
Management 2014 under a blanket order system
with a maximum contract value of USD 3,550,000
(full amount, after VAT). The blanket order is
based on actual man-days estimation for the
additional eMAS features development by the
vendor. As of December 31, 2015, the contract
value with payment realization approach stood
at USD 2,648,300 (full amount) and the Bank
has recorded the payment realization value as
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fixed assets at USD 2,386,310 (full amount), thus
project progress estimation as of December 31,
2015 stood at 90.11%.

Legal Proceedings

Banks are still facing legal issues including
the debtor and/or the owner of the funds as a
result of the dispute that the agreement has
been terminated by the court in which the Bank
sentenced to pay compensation amounting
to IDR 99,771. The Bank is still in the process/
legal remedy of appeal against the decision. The
number of claims against the bank on lawsuits
that have not been resolved on December
31, 2015 and 2014 was IDR 2,420,417 and
IDR 4,411,270 respectively. On December 31,
2015 and 2014, the Bank established reserves
amounting to IDR 537.693 and IDR 507.707 and
believes that such reserves are adequate.

Value Added Tax (VAT) on Murabaha
Transactions with Bank Syariah Mandiri (BSM)

In 2004 and 2005 the head office and several
branch offices BSM has received tax assessment
letters (SKPKB) and Tax Collection Letter (STP) of
Value Added Tax (VAT) for the fiscal period from
January to December 2003 from the Directorate
General of Taxation (DG Tax) amounting to IDR
37,649, in exercising its intermediary functions
BSM has disbursed based on Islamic principles

of financing in the form of Murabaha.

Against SKPKB and STP mentioned above, BSM
is not willing to carry out the payment on the
grounds there is a problem of the legal status
of taxation of Murabaha financing transactions,
which currently apply not specifically and
explicitly regulate the business activities of
Islamic banks in particular Murabaha financing
so that the necessary process of interpretation.
BSM found Murabaha financing is banking

CORPORATE
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services as stipulated in Law No. 7/1992
concerning Banking as amended by Law No.
10/1998 and Law No. 21/2008 concerning
Islamic Banking, thus Murabaha financing shall
be exempted from VAT. This is consistent with
Law No. 8/1983 as amended by Law No. 18/2000
on VAT for goods and services and sales of
luxury goods.

DG Taxation found Murabaha transactions
conducted by BSM subject to VAT because the
activity is done based on the principle of buying
and selling goods and activities Murabaha
transaction does not include the type of services
in the field of banking.

On October 15, 2009, the Government has issued
Law No. 42/2009 concerning Third Amendment
to Law No. 8/1983 on Value Added Tax on
Goods and Services and Sales Tax on Luxury
Goods, effective since April 1, 2010. The law
confirms that financial services based on Islamic
principles including a group of services that are
not subject to VAT.

Furthermore, in 2010 the Government issued
Law No. 2/2010 concerning Amendment to Law
No. 47/2009 on the State Budget for Fiscal Year
2070 which came into force on May 25, 2010.
Article 3, paragraph 2, point b and paragraph
explanation noted that the imposition of VAT on
Murabaha transactions against some certain
Islamic banks covered by the government.
Based on the explanatory paragraph of article
3, paragraph 2 of the amount of BSM VAT borne
by the government amounted to IDR 25,542 from
the amount of underpayment and STP received
by the Bank of IDR 37,649.

BSM believes that the difference between the
amount of VAT borne by the government and the
amount of underpayment and STP received by
BSM will not be charged to the appropriate intent
of the Law.
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4. Trade Financing with Asian Development Bank

On November 25, 2009, the Bank has signed an
agreement with the Asian Development Bank
(ADB) through the Trade Finance Facilitation
Program (TFFP), namely Confirmation Bank
Agreement (CBA), the Issuing Bank Agreement
(IBA) and Revolving Credit Agreement (RCA).

Based on the CBA and IBA, Bank Mandiri can
act either as a confirming bank or issuing bank
for trade transactions on the basis of a Letter of
Credit (L/C). As a confirming bank, Bank Mandiri
can be guaranteed by ADB on L/C issued by the
issuing bank and the issuing bank, then the bank
guarantee can be given confirmation by ADB on
L/C issued.

TFFP scheme is a program initiated by ADB
to facilitate trade transactions based L/C in
the developing countries of Asia to encourage
the growth rate of trade volume. By being a
participant in this TFFP, the bank will have easier
access to increase trade finance credit lines and
increasing the volume of trade and open up new
business opportunities especially to countries
that have trade volume with Indonesia is still

quite low.

Pursuant to the RCA, the bank received a
revolving credit facility up to a maximum amount
of USD 25,000,000 (full amount). The revolving
credit facility bears interest at LIBOR total margin

during the period of interest.

As a preventive measure against risks, Bank Mandiri
has implemented the hedging principle. This principle
is implemented as an effort to reduce market risks
by transactions which offset such risks. The hedging
policy as implemented by Bank Mandiri is stipulated
in the Treasury Policy of Bank Mandiri (KTBM). The
policy serves as guidelines with high level, strategic
and long-term principles that stipulate treasury
activity regulations in relation to two portfolios,
trading book and banking book. Trading book is
defined as all proprietary trading positions of the
Bank on financial instruments in balance sheet and
administrative accounts to obtain short-term profit.
Meanwhile, banking book is all positions for optimum
liquidity, asset and liability management of the Bank
and the fulfillment of capital aspects.
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Treasury activity may provide contributions to interest
income and fee-based income, but with high-risk
potentials that could occur anytime due to changes
in market risk factors. Therefore, as a risk mitigation
effort, there is a need for implementing prudential
principle in treasury activity that should be internalized
into all the work units. The prudential principle at
work is reflected by correct, consistent, consequent
and accountable regulatory implementation. This
principle becomes the philosophical cornerstone and
framework for all decisions made in treasury business.
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Bank Mandiri and Subsidiaries have transactions
with related parties as defined in SFAS 7, “Related
Party Disclosures” and Regulation of the Financial
Services Authority (formerly Bapepam-LK) or POJK
No. KEP-347/BL/2012 dated June 25, 2012 on the
“Presentation of Financial Statements of Public
Company” is defined as:

1. the companies under the control of the Bank and
Subsidiaries;

2. associated companies;

3. the investors have voting rights, which give the

investor a significant influence;

4. the companies controlled by investors;
5. key employees and their family members; and

6. entities controlled, jointly controlled or
significantly influenced by the Government, the
Minister of finance or the local governments who

are shareholders of the entity.

The main purpose the transaction with related
parties is to offer Bank Mandiri operational support.
All transaction in 2015 were conducted fairly and at
arm'’s length as indicated by the independent auditor’s
opinion Consolidated Financial Statements of The
Year 2015 was unqualified.

Bank Mandiri entered into transactions with related
parties as classified into four parties, namely the
Main Shareholders, Party for Owners or Stewardship,
Government Entities and management or key
personnel.

1. Relationships with Related Parties as Major
Shareholder

The Government of the Republic of Indonesia
through the Ministry of Finance.

2. Relationships with Related Parties through
Ownership and/or Management

The nature of transactions with related parties
include current accounts with other banks, the
investment, the effects of securities issued,
loans, subordinated loans, customer deposits
and bank guarantees.

mandiri, friend of the nation annual report 2015 327



OPENING

REPORT TO INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Relationships with Related Parties through Ownership and/or Management

PT Kustodian Sentral Efek Indonesia

PT Sarana Bersama Pengembangan Indonesia
Dana Pensiun Bank Mandiri

Dana Pensiun Bank Mandiri 1

Dana Pensiun Bank Mandiri 2

Dana Pensiun Bank Mandiri 3

Dana Pensiun Bank Mandiri 4

PT Bumi Daya Plaza

PT Pengelola Investama Mandiri

PT Usaha Gedung Mandiri

PT Estika Daya Mandiri

PT Asuransi Staco Mandiri (dahulu PT Asuransi Staco
Jasapratama)

PT Mulia Sasmita Bhakti

PT Krida Upaya Tunggal

PT Wahana Optima Permai

Koperasi Kesehatan Pegawai dan Pensiunan Bank Mandiri
(Mandiri Healthcare)

Association Company

Association Company

Bank Mandiri as founder

Bank Mandiri as founder

Bank Mandiri as founder

Bank Mandiri as founder

Bank Mandiri as founder

Controlled by Mandiri Pension Fund
(as of December 19, 2013)

Controlled by Mandiri Pension Fund
(as of December 19, 2013)

Controlled by Mandiri Pension Fund
(as of December 19, 2013)

Controlled by Mandiri Pension Fund 1
Controlled by Mandiri Pension Fund 2

Controlled by Mandiri Pension Fund 3
Controlled by Mandiri Pension Fund 4
Controlled by Mandiri Pension Fund 4
Significantly influenced by Bank Mandiri
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Relationships of Related Parties with

Government Entities

The nature of transactions with related parties
are government entities include current accounts
with other banks, placements with other banks,
securities, government bonds, other receivables
- trade transactions, bill on securities purchased
under resale agreements, derivative receivables,
loans, receivables,

consumer  financing

mandiri, friend of the nation annual report 2015

acceptances receivable, liabilities derivatives,
customer deposits, deposits from other banks,
interbank call money, liabilities acceptances,
securities issued, borrowings, subordinated
loans, loan facilities that have not been used,
bank guarantees, letters of credit are irrevocable

still running and the standby letter of credit.
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Relationships of Related Parties with Government Entities

Adhi Multipower Pte. Ltd.

PT Adhiguna Putera

PT Aerowisata

PT Angkasa Pura Hotel

PT Asrinda Arthasangga

PT Asuransi Jasa Raharja Putera
PT Bahana Artha Ventura

PT Bank Negara Indonesia Syariah
PT Berlian Jasa Terminal Ind

PT BNI Multi Finance

PT Daya Laut Utama

PT Dok & Perkapalan Waiame

PT Eltran Indonesia

PT Galangan Pelni Surya

PT Geo Dipa Energi

PT Indofarma Global Medika

PT Indonesia Comnets Plus

PT Indonesia Power

PT Ismawa Trimitra

PT Itci Kayan Hutani

PT Jasa Peralatan Pelabuhan Indonesia
PT KAl Commuter Jabodetabek
PT Kaltim Industrial Estate

PT Kereta Api Logistik

PT Kertas Padalarang

PT Kodja Terramarin

PT Krakatau Engineering

PT Krakatau Prima Dharma Sentana
PT Mitra Kerinci

PT Multi Terminal Indonesia

PT Pal Marine Service

PT Patra Jasa

PT Pelita Air Service

PT Pembangkit Jawa Bali (PJB)
PT Perhutani Anugerah Kimia

PT Permodalan Nasional Madani
Venture Capital

PT Pertamina Bina Medika

PT Pertamina EP

PT Pertamina Geothermal Energy
PT Pertamina Retail

PT Petro Jordan Abadi

PT Petrokimia Kayaku

CORPORATE
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PT Abacus Distri System Indonesia

PT Aero Systems Indonesia

PT Angkasa Citra Sarana Catering

PT Arthaloka Indonesia

PT Asuransi Berdikari

PT Asuransi Jiwa Taspen

PT Bank BRI Syariah

PT Berdikari United Livestock

PT BNI Life Insurance

PT Bromo Steel Indonesia

PT Dharma Lautan Nusantara

PT Electronic Data Interchange Indonesia
PT Energi Pelabuhan Indonesia

PT Gapura Angkasa

PT Haleyora Power

PT Indonesia Chemical Alumina

PT Indonesia Kendaraan Terminal

PT Infomedia Nusantara

PT Itci Hutani Manunggal

PT Jasa Marga Bali Tol

PT Kalimantan Agro Nusantara

PT Jakarta International Container Terminal
PT Kawasan Industri Kujang Cikampek
PT Kereta Api Pariwisata

PT Kimia Farma Trading & Distributor
PT Krakatau Daya Listrik

PT Krakatau Information Technology
PT Mega Eltra

PT Multi Nitrotama Kimia

PT Nusantara Regas

PT Pann Pembiayaan Maritim

PT Pelindo Marine Service

PT Pelita Indonesia Djaya Corp

PT Perhutani Alam Wisata

PT Permodalan Nasional Madani Investment
Management

PT Peroksida Indonesia Pratama

PT Pertamina Drilling Services Indonesia
PT Pertamina Gas

PT Pertamina Hulu Energi

PT Pertamina Training & Consulting

PT Petrokimia Gresik

PT Petrosida

INTEGRATED
CORPORATE
GOVERNANCE

CORPORATE
SOCIAL

RESPONSIBILITY

An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary

An SOE Subsidiary

An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary

OJK
REFERANCE
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Relationships of Related Parties with Government Entities

PT PLN Batam

PT PP Dirganeka

PT Prima Layanan Nasional

PT Pupuk Indonesia Logistik

PT Pupuk Kalimantan Timur/PT Pupuk
Kaltim

PT Pupuk Sriwidjaja Palembang

PT Railink

PT Reasuransi Nasional Indonesia

PT Rekayasa Industri/PT REKIND

PT Sarana Bandar Nasional

PT Sariarthamas Hotel International

PT Semen Tonasa

PT Stannia Bineka Jasa

PT Surveyor Carbon Consulting Indonesia
PT Tambang Timah

PT Telekomunikasi Indonesia International
PT Terminal Peti Kemas Surabaya

PT Terminal Petikemas Kodja

PT Wijaya Karya Bangunan Gedung

PT Wijaya Karya Intrade Energy

BPJS Kesehatan (dahulu PT ASKES
(Persero))

Perum BULOG

PT Indonesia Asahan Aluminium (INALUM)
Perum Jasa Tirta | (Persero)

Perum Lembaga Penyelenggara Pelayanan
Navigasi Penerbangan Indonesia (PERUM
LPPNPI)

Perum Percetakan Negara Republik
Indonesia

Perum Percetakan Uang Republik
Indonesia/PERUM PERURI

Perum Perumnas

Perum Produksi Film Negara

PT Amarta Karya (Persero)

PT Angkasa Pura | (Persero)

PT ASABRI (Persero)

PT Asei Reasuransi Indonesia (Persero)
PT Asuransi Jasa Indonesia (Persero)

PT Asuransi Jiwasraya (Persero)

PT Bahana Pembinaan Usaha Indonesia
(Persero)

PT Bali Tourism Development Corporation

PT PLN Tarakan

PT PP Pracetak

PT Prima Terminal Petikemas
PT Pupuk Iskandar Muda

PT Pupuk Kujang

PT Railindo Global Karya

PT Reasuransi Internasional Indonesia
PT Rekaindo Global Jasa

PT Rumah Sakit Pelni

PT Sari Valuta Asing

PT Semen Padang

PT Sinergi Perkebunan Nusantara (PT SPN)
PT Sucofindo Episi

PT Surya Hutani Jaya

PT Tanjung Redeb Hutani

PT Telekomunikasi Selular

PT Terminal Petikemas Indonesia

PT Trans Marga Jateng

PT Wijaya Karya Beton

PT Wijaya Karya Realty

BPJS Ketenagakerjaan (dahulu PT Jamsostek

(Persero))
Perum DAMRI

Perum Jaminan Kredit Indonesia (JAMKRINDO)

Perum Jasa Tirta Il (Persero)

Perum Pegadaian

Perum Perhutani

Perum Perikanan Indonesia (PERUM PERINDO)

Perum PPD Tbk.

PT Adhi Karya (Persero) Tbk.

PT Aneka Tambang (Persero) Thk.

PT Angkasa Pura Il (Persero)

PT ASDP Indonesia Ferry (Persero)

PT Asuransi Ekspor Indonesia

PT Asuransi Jasa Raharja

PT Asuransi Kredit Indonesia/PT Askrindo
(Persero)

PT Balai Pustaka (Persero)

PT Bank Negara Indonesia (Persero) Thk.

BANK MANDIRI
SUBSIDIARIES

An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary

An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
An SOE Subsidiary
SOE

SOE
SOE
SOE
SOE

SOE

SOE

SOE
SOE
SOE
SOE
SOE
SOE
SOE
SOE
SOE
SOE

SOE
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Relationships of Related Parties with Government Entities
PT Bank Rakyat Indonesia (Persero) Tbk. PT Bank Tabungan Negara (Persero) Tbk. SOE
PT Barata Indonesia (Persero) PT Berdikari (Persero) SOE
PT Bhanda Ghara Reksa (Persero) PT Bina Karya (Persero) SOE
PT Bio Farma (Persero) PT Biro Klasifikasi Indonesia (Persero) SOE
PT Boma Bisma Indra (Persero) PT Brantas Abipraya (Persero) SOE
PT Cambrics Primissima (Persero) PT Dahana (Persero) SOE
PT Danareksa (Persero) PT Dirgantara Indonesia (Persero) SOE
PT Djakarta Llyod (Persero) PT Dok & Perkapalan Kodja Bahari (Persero) SOE
PT Elnusa Tbk. PT Energi Manajemen Indonesia SOE
PT Garam (Persero) PT Garuda Indonesia (Persero) Thk. SOE
PT Hotel Indonesia Natour PT Hutama Karya (Persero) SOE
PT Iglas (Persero) PT Indah Karya SOE
PT Indofarma (Persero) Tbk. PT Indra Karya (Persero) SOE
PT Industri Kapal Indonesia (Persero) PT Industri Kereta Api (INKA) SOE
PT Industri Nuklir Indonesia (Persero) PT Industri Sandang Nusantara SOE
(dahulu PT Batan Teknologi)
PT Industri Soda Indonesia (Persero) PT Industri Telekomunikasi Indonesia (ITI) SOE
PT Inhutani | PT Inhutani Il SOE
PT Inhutani Ill PT Inhutani IV SOE
PT Inhutani V PT INTI (Persero) SOE
PT Istaka Karya PT Jasa Marga (Persero) Tbk. SOE
PT Jiep PT Kawasan Berikat Nusantara (Persero) SOE
PT Kawasan Industri Makasar (Persero) PT Kawasan Industri Medan (Persero) SOE
PT Kawasan Industri Wijayakusuma PT Kereta Api Indonesia (Persero) SOE
(Persero)
PT Kertas Kraft Aceh (Persero) PT Kertas Leces (Persero) SOE
PT Kimia Farma (Persero) Thk. PT Kliring Berjangka Indonesia (Persero) SOE
PT Krakatau Steel (Persero) Thk. PT Len Industri (Persero) SOE
PT Merpati Nusantara Airlines PT Nindya Karya (Persero) SOE
PT PAL Indonesia (Persero) PT Pann Multi Finance (Persero) SOE
PT Pelabuhan Indonesia | (Persero) PT Pelabuhan Indonesia Il (Persero) SOE
PT Pelabuhan Indonesia Ill (Persero) PT Pelabuhan Indonesia IV (Persero) SOE
PT Pelayaran Bahtera Adiguna PT Pelayaran Nasional Indonesia (Persero)/ SOE
PT PELNI
PT Pembangunan Perumahan (Persero) PT Pengembangan Pariwisata Indonesia (Persero) SOE
Tbk.
PT Pengusahaan Daerah Industri Pulau PT Perhutani SOE
Batam (Persero)
PT Perikanan Nusantara PT Perkebunan Nusantara | (Persero) SOE
PT Perkebunan Nusantara Il (Persero) PT Perkebunan Nusantara Ill (Persero) SOE
PT Perkebunan Nusantara IV (Persero) PT Perkebunan Nusantara V (Persero) SOE
PT Perkebunan Nusantara VI (Persero) PT Perkebunan Nusantara VII (Persero) SOE
PT Perkebunan Nusantara VIII (Persero) PT Perkebunan Nusantara IX (Persero) SOE
PT Perkebunan Nusantara X (Persero) PT Perkebunan Nusantara XI (Persero) SOE
PT Perkebunan Nusantara XII (Persero) PT Perkebunan Nusantara XIII (Persero) SOE
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PT Perkebunan Nusantara XIV (Persero)
PT Pertamina (Persero)

PT Perusahaan Pengelolaan Aset

PT Pupuk Indonesia Holding Company
(dahulu PT Pupuk Sriwidjaja (Persero))
PT Rukindo

PT Sarana Karya

PT Sarana Multigriya Finansial (Persero)

PT Semen Baturaja (Persero)

PT Semen Kupang
PT Sucofindo (Persero)

PT Surveyor Indonesia

PT Tambang Batubara Bukit Asam (Persero)

Thk.

PT Telekomunikasi Indonesia Tbk/PT
Telkom Thk.

PT Varuna Tirta Prakasya (Persero)

PT Waskita Karya (Persero)

PT Yodya Karya (Persero)

Lembaga Pembiayaan Ekspor Indonesia

PT Indonesia Infrastructure Finance

INFORMATION FOR
SHAREHOLDERS
AND INVESTORS

PT Permodalan Nasional Madani (Persero)
PT Pertani (Persero)
PT Prasarana Perikanan Samudera

PT Reasuransi Umum Indonesia

PT Sang Hyang Seri

PT Sarana Multi Infrastruktur (Persero)

PT Sarinah (Persero)

PT Semen Indonesia (Persero) Thk. (dahulu PT
Semen Gresik (Persero) Tbk.)

PT Sier

PT Survey Udara Penas

PT Taman Wisata Candi Borobudur, Prambanan &
Ratu Boko

PT Taspen

PT Timah (Persero) Thk.
PT Virama Karya

PT Wijaya Karya (Persero) Tbk.

PT Penjaminan Infrastruktur Indonesia (Persero)

COMPANY
PROFILE

BANK MANDIRI
SUBSIDIARIES

SOE
SOE
SOE
SOE

SOE
SOE
SOE
SOE

SOE
SOE
SOE

SOE

SOE

SOE
SOE
SOE
State Financial Institution

An SOE Associated Entity

Relationship with the Management or Key
Personnel of Bank Mandiri

Salaries and allowances, bonus/tantiem, long-
term benefits for the Board of Commissioners,
Directors, Audit Committee and Risk Monitoring
Committee and Good Corporate Governance, the
Sharia Supervisory Board and Senior Executive
Vice President and Senior Vice President for
2015 and 2014 respectively amounting to IDR
857,365 and IDR 717,073 or 2.98% and 2.83% of
total other consolidated operating expenses.
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Shares owned by the Board of Directors from
MSOP program for 2015 and 2014 respectively
amounted to 10,207,529 shares and 13,892,900
shares, or 0.03% and 0.04% of the total number

of authorized shares.
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Details of the transaction balances with related parties on December 31,2015 and 2014 are as follows:

Transactions with Related Parties in 2014-2015 (IDR million)

Asset
Clearing account in other banks
Subsciption in Bank Indonesia and other banks
Securities *)
Government bonds
Other collections — commercial transactions
Derivative collection
Granted credit
Consumer financing receivable
Acceptance collection
Total assets to related parties
Total consolidated assets

Percentage of total assets to related parties against total consolidated assets

Liability
Customer savings
Clearing account/wadiah clearing account
Savings/wadiah savings
Time deposits
Savings from other banks
. Clearing account and savings
Inter-bank call money
Derivative liability
Liabilities against sold securities with repurchase commitment
Acceptance liability
Issued securities
Received loan
Subordination loan
Total liabilities to related parties
Total consolidated liabilities
Percentage of total liabilities to related parties against total
consolidated liabilities
Temporary syirkah fund
Percentage against total temporary syirkah funds
Statements of Comprehensive Income
Interest income from government bonds and treasury bills
Percentage to interest income and sharia income
Interest expense from fund borrowing
Percentage to interest expense and sharia expense
Commitmens and contingencies
Unused loan facilities granted
Outstanding irrevocable letters of credit
Guarantees issued in the form of bank guarantee
Guarantees issued in the form of Standby letters of credit
Total commitments and contingencies for related parties
Total commitmens and contingencies for consolidated
Percentage total commitmens and contingencies
of related parties to consolidated aset

20,937
1,503,078
14,803,097
86,153,906
6,414,623
5,087
67,613,532
7,420
252,138
176,774,538
855,039,673
20.67%

19,751,219
121,683
33,459,942

25,569

8,679
1,366,249
437,000
252,149
1,909,800
57,332,290
697,019,624
8.32%

492,425
0.93%

4,681,935
7,47%
59,292
0,25%

26,730,367
8,325,989
17,401,095
6,510,384
58,967,835
154,689,201
38,12%

24,515
1,991,278
16,616,404
103,869,361
7,051,775
32,152
75,405,807
5,886
409,880
205,307,058
910,063,409
22.56%

38,252,185
1,342,075
37,257,210

70,176
600,000
3,095
467,123
606,737
587,750
25,178
1,687,800
80,899,329
736,198,705
10.99%

666,356
123%

5,364,814
7,49%
3,759
0,01%

20,811,629
5,107,643
23,280,899
6,560,416
55,760,587
174,421,838
31,97%

*)  Gross presentation before discount which is not amortized yet and (losses)/profts which are not yet realized from (decrease)/

incease of securities values.
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business prospect

Economic Projection

Based on World Economics Outlook (WEO) projection, released by the IMF in January 2016, the global economic
growth for 2016 is estimated 3.4%, higher than that of 2015 which amounted to 3.1%.

3.1
26 2.6
2.4 =
: ). y. J

2013 2014

=

2015* 2016 2017

@ Dunia @ Advanced Economies USA

Source: World Economics Outlook (WEO), January 2016

At national level, the economic growth in 2016 is
projected to increase. The more evenly infrastructure
development by both the government and private
sectors provides key support to the national economic
growth considering that the global economic growth
has yet to fully recover. This is corroborated by the
World Bank projection that Indonesian economic
growth will increase to 5.3% by 2016. The projection
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is higher than the prediction of economic growth in
2015 standing at 4.7%. The main factor behind such
growth is the improvement on national infrastructure.

The inflation rate in 2016 is predicted to reach 5.0%
in average (YoY) with Indonesian exchange rate (IDR)
against the United States Dollars (USD) reaching IDR
14,800/USD.
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Indonesian Economic Projection for 2016

Economic Growth (%)

Inflation (% YoY, average)

Exchange rate (Rp/USD)

Bl Rate

3-Month SPN (%)

Third Party Fund or “DPK” ( % growth) YoY
Total Credit (% growth)

FED Rate (%)

5.0
5.0
14,800
7.00
6.00
15.2
13.3
1.40

Estimated loan growth in banking industry is predicted
to reach 13.3% (YoY) with the growth of DPK adding
up to 15.2% (YoY). Until November 2015, the loan
growth in banking sector was recorded 9.84% (YoY),
lower than the year 2014 which saw loan growth
reaching 11.6%. The growth of assets and DPK also
slowed down throughout 2015. Until November 2015
banking assets grew by 9.3% (YoY), slower than the
growth posted in 2014 at 13.3% (YoY). During the
same period, the growth of DPK also lost pace from
12.3% in December 2014 to 7.7% per November 2015.
The decline of some banking performance indicators
was caused by slowdown in the global and national
economic growth, normalization of monetary policy
by The Federal Reserve (The Fed) and the weakening
commodity prices in the global markets.

In spite of the sluggish growth, generally Indonesian
banking industry remained solid, supported by
the resilience of its banking system and relatively
composed performance of the financial market. The
banking industry remains resilient with credit, liquidity
and market risks under control. In November 2015,
the capital adequacy ratio (CAR) remained strong
at 21.3%, far above the minimum provision of 8%. In
the meantime, the ratio of non-performing loan (NPL)
stayed low at the level of 2.66% (gross). In 2016, the
performance of national banking sector will improve
along with better economic conditions at home and
the more evident certainty pertaining to The Fed's
monetary normalization policies. In addition, the
improvement of banking performance will also be
driven by the monetary easing by Bank Indonesia. The
banking credit in 2016 is predicted to grow between
12-14%. In the meantime, the DPK growth will also
increase to approximately 13-15%.
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Future challenges which are more complex and the
need to keep improving business performance and
provide best quality services to customers are the
reason for continuous business transformation and
organizational management in Bank Mandiri.

Therefore, Bank Mandiri has initiated the

transformation phase Il of 2015-2020. Bank Mandiri

has the long term vision “To be the Best Bank in

ASEAN by 2020". Such vision can be elaborated as

follows:

1. Bank Mandiri is committed to be the best
financial institution in ASEAN, in service, product
and yields to shareholders, and in benefits to the
general public. This is achievable by providing
integrated products and services, financial
solutions which are based on extensive industrial
comprehension and supported by technological
advance, quality human resources and business
synergy down to subsidiary level.

2. Bank Mandiri aims to be the pride of the
country and every person working at the Bank
assumes responsibility to be met through proper
management and good corporate governance.

3.  With the targets of USD 55 billion in market
capitalization and Return on Equity of 23%-27%
by 2020, Bank Mandiri is committed to be an
Indonesian banking icon in ASEAN.
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To achieve the vision, Bank Mandiri’s future growth
strategy will focus on the three main sectors as
follows:

1. Strengthen leadership in the wholesale segment
by improving relationship with customers. This
strategy aims to allow the Bank to increase the
share of wallet and cross-sell revenue ratio from
Bank Mandiri wholesale customers, through
the provision of integrated wholesale product
solutions, expertise-based solutions in the
customer’s business sector and active support
to the activities of Bank Mandiri's customers
which expand their business to other countries
with cross-border solutions.

2. To be the customer’s choice bank in retail
segment, with business acceleration in main
segments that drive business growth for Bank
Mandiri, including:

* In the micro segment, Bank Mandiri aspires
to be the strongest challenger with easy mi-
cro customer access to the Bank's distribu-
tion network.

* In the Small Medium Enterprise (SME) seg-
ment, Bank Mandiri aspires to be the bank
of choice for SME customers through pen-
etration and customer acquisition focusing
on potential sectors, to meet all the SME
customers’ needs.
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* In the individual segment, Bank Mandiri will
focus on building leadership by complete
and competitive product offerings, and in-
novation to strengthen domination in retail
payment.

3. Integrating business in all segments of the Bank,
including with subsidiaries. Through this strategy,
the Bank wishes to support cross-sell culture

between work units that handle wholesale and

Through the Implementation, we will assist on putting in

place the right:

. Procedures/ Practives (client tiering, sales
approach/ client, relation privcing)

. Platforms (tools, technology, CRM, MIS)

. Products (PCM, treasury retail solution)

. Aligning the organization (integRated distribution)

retail segments, including with subsidiaries, and
support business regionalization and optimize

distribution network in sub-national regions.

The three focus sectors will be supported by
organizational strengthening for integrated service
solutions, infrastructure improvements (branch
office, IT, operations, risk management) and human
resources development.

Strengthening the
foundation

Driving innovation
and growth

Segment innovation
Services Channels
Product innovation

Extending market
leadership

Building
international
footprint and
partnerships

Establishing®$ustainable
competitive advantage

2016-2017

Focus on innovation phase 2.0
where we bring it all together

andirigfahabat negeri laporan tahunan 2015 (EEEEY4
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In order to achieve the aspiration of Bank Mandiri

to become the ASEAN's Best Financial Institution of
2020, Bank Mandiri has formulated its main focuses
on 2016 are as follows:

1.

338

Increasing Revenue’s market share through
the growth of business volume and fee-based

income above the market;

Maintaining the condition of sound Bank liquidity
through Loan to Deposit (LDR) Ratio monitoring;

Growth of quality productive assets by
maintaining targets of NPL Gross, Cost of Credit,

CKPN/NPL Ratio and Write-off Loan;

Increasing Net Interest Margin and improving
Cost of Fund;

Strengthening Retail and Wholesale Transaction
to improve cheap fund ratio, growing provision
and commission and Fee Ratio;
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10.

Increasing the growth of retail financing credit;

Increasing cost efficiency through the optimizing
use of cost budget on the purpose to support
optimum business growth;

Sharpening focus and priorities of IT and Non-IT
projects t support the business growth;

Improving gradual profitability through ROE
improvement that therefore approaching main

competitors;

Gradual capital increase and more efficient use
of the capital in business segment to provide
good revenue that therefore the CAR ratio is still
maintained.
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iInformation
on business continuity

Until 2015, Bank Mandiri has yet to encounter Until 2015, the Bank has consolidated itself towards

matters of significant impacts on the continuity of achieving the vision of becoming the best bank in
its businesses such as sale of assets by auction or ASEAN by 2020.

sale to get quick funds to pay off its liabilities as it
becomes unable to pay all of its liabilities.

The assumption is based on the position of Bank Mandiri as seen from the analysis on strengths and weaknesses
as well as the identification of external factors by looking at opportunities and threats.

- Significant capital adequacy - Some of the product’'s market share is still small
- High level of liquidity - Decline in growth as a result of the economic
slowdown

- Fee Based Income continuing to grow
- Market Capitalization declined slightly due to

- GCG implementation implemented consistently weakened exchange rate against USD
- Massive network and product distribution - Some issues regarding integration of product
segments

- Synergies with its subsidiaries resulting in
diversification

- Good product penetration
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The use of media and technology as a tool for
business development

Increased market share
Expanding through the AEC 2015

Lending in the real sector

mandiri, friend of the nation annual report 2015

Slowdown in the national economy resulted in
decreased business volume

Foreign and Local Banking

Alternative financing besides banks
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The increasingly tight competition requires every Bank to provide
products that suit customers’ need. Bank Mandiri always creates
product innovation, as well as formulates and executes marketing

Initiatives strategy to meet the customers’ expectation. With
an effective and efficient marketing strategy, Bank Mandiri is
optimistic to become the Best Bank in ASEAN.

Marketing Strategy

Bank Mandiri keeps on improving its marketing
strategy in line with the ongoing transformation.
The strategy is designed based on the “360°
Marketing Strategy” that provides a wide range
of contact points for the customers, both through
conventional and digital media, as well asmeasures
each implementedprogram. The strategy will also be
adjusted to meet the evolving needs of customers at
all segments in order to make it effective. Some of the
marketing strategies on which Bank Mandiri focused
in 2015 included:

1. Improvement of service at Bank Mandiri Branch
Offices and e-channels

Bank Mandiri continuously improves access
to services and product features to satisfy its
customers. Access to branches is improved
through expansion of branch network by
increasing the number of branches in new
areas. In 2015, Bank Mandiri opened 126 new
Branch Offices in Indonesia and 48 new Sub-
Branch Offices. Bank Mandiri also promotes
service innovationfor the existing branches
by providing weekend banking service on
Saturday and Sunday at certain Branches. In
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addition, Bank Mandiri has appliedadvanced
information technology by providing e-channel
service to facilitate its customers in doing
banking activities, such as accessing account
information, making financial transaction and
making 24/7 online payment from anywhere.
These services consist of Mandiri ATM, Mandiri
SMS, Mandiri Internet, Mandiri Internet Bisnis,
Mandiri Mobile and Mandiri Call. Instructional
demos for e-channel services are made available
onhttp://www.bankmandiri.co.id/demo/index.
htmto make it accessible for all customers and
the public at large.

Features in the existing products are improved
to fulfill the needs of customers at all segments
in order to attract more customers. Bank Mandiri
actively introduces new features and products
through a variety of programs. To name a few,
below are some of the features launched in 2015:

a. Laku Pandai (branchless banking),

b. Fiestapoin Badan Usaha (Fiestapoin for
businesses), and
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c. Electronic Payment for Online Game through
E-Cash.

Meanwhile, there are also new products launched
in 2015 including:

a. Mandiri Visa signature card, Mandiri Visa
Signature Card Golf,

b. Himbara Toll Prepaid Card and Himbara Mer-
ah Putih ATM

c. Mandiri Prioritas Debit Card

Alliance/synergy development

Bank Mandiri carries out alliance or synergy
development in order to accelerate its business
achievement at all segments. It is developed
through alliance between business units, task
forces and subsidiaries of Bank Mandiri. One of
these endeavors commenced in 2015 when Bank
Mandiri forged collaboration with several partner
companies, such as Indomaret, in distributing
digital money.

Market Share Enhancement

Bank Mandiri has put concerted efforts to
increase its market share by, among other things,
actively delivering product communications
through above the line and below the line
promotions. Above the lineprogramsconsistof
promotion in: a. national newspapers (Kompas,
Bisnis Indonesia, Fajar, Investor Daily, Jawa
Pos, Tempo, Sindo, The Jakarta Post); b.

local newspapers (Pikiran Rakyat, Suara
Merdeka, Harian Jogja, Kaltim Post, Bali Post,
Manado Post, Cendrawasih Post, Banjarmasin
Post, Tribun Medan, Jambi Independent); c.
magazines (Tempo, Femina, Wanita Indonesia,
Housing Estate, SWA, Bloomberg Businessweek,
Esquire, Cosmopolitan); d. radio stations (Pass
FM, Lite FM, Suara Surabaya FM, Sonora FM,
Raka FM, Delta FM, Telstar FM, LA Nugraha FM).
Meanwhile, below the line programsincludeevent
organizing, event sponsorship and participation
in exhibitions. Bank Mandiri organized 95 events,
sponsored 12 others and participated in various
exhibitions in 2015.

One of the below the line programs is Mandiri
Fiestapoin. Mandiri Fiestapoin is a point reward
programfor Bank Mandiricustomers, given based
on the average account balance and transaction
made by the customers through EDC machine,
e-channel or branches, either using Mandiri debit
or credit card. This programhas several benefits
for the customers, such as a chance to win direct
rewards, monthly accumulation of Fiestapoin,
tax-free rewards and Fiestapoin redeem for
a wide range of reward choices. Through
comprehensive implementation of marketing
strategy, it is expected that Bank Mandiri will
be able to attract more customers and maintain
customers'’ loyalty in order to exceed the targeted
market share.
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In 2015, Bank Mandiri undertook several marketing
support programs to attract new customers and

maintain the existing customers’ loyalty. The

followingare the programs carried out in 2015:

1.

Mandiri Karnaval Nusantara

Mandiri Karnaval Nusantara is an event held
to commemorate the 17th Anniversary of Bank
Mandiri. This event brought excitement and
opportunity for the customers to experience
transactions made through various payment
tools provided by Bank Mandiri. Visitors could
enjoy music show and culinary tour at the venue.
In this event, Bank Mandiri introduced Bank
Mandiri Taspen Pos (Mantap) as the newest
subsidiary of Mandiri Group. Bank Mantap is
owned by Bank Mandiri, PT Taspen and PT Pos
Indonesia and aimed to target micro banking

segment.

Mandiri e-cash Promotion

Mandiri e-cash is a product of digital financial
service provided to enable the customers to
accessbanking services through a third party,i.e.
members of the community as agent. This
agent is capable of facilitating basic financial
transactions, such as electronic money account
opening, cash deposit and cash withdrawal, in
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addition to providing assistance in educating the
public. Meanwhile, such non-cash transactionsas
fund transfer to mobile phone number, mobile
prepaid top up or electricity prepaid top up can
be made by account holders using their mobile
phones. This application can be used on a
mobile phone without opening an actual account
in Bank Mandiri since the registered mobile
phone number will serve as the account number.
Bank Mandiri gives some merchandise as gift in
this promotional quiz.The visitors at the related
event seemed enthusiastic and interested in this
product that they registered for Mandiri e-cash
by dialing *141*6# from their mobile phones.

Participating in Exhibitions

Bank Mandiri highly supports banking-related
activities. One of these activities was IBEX
2015. The President Director of Bank Mandiri
was a presenter and keynote speaker in one of
the seminars in IBEX 2015. Bank Mandiri also
provided sponsorship for this event and held an
exhibition. In addition, Bank Mandiri also held
an exhibition at the Anti-Corruption Festival,
Indonesian Conference on Governance and
Sustainability, etc.
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Marketing Expense in 2015 added up to IDR841.71
billion, with an allocation of 62.80% for Bank Product
promotion expense and 16.52% for corporate PR

Bank Product Promotion Expense

Sales Program Expense

Corporate PR Promotion Expense

Bonus Points Expense

Savings Incentive/Benefits Promotion Expense
Current Account Incentive/Benefits Promotion Expense
Time Deposit Incentive/Benefits Promotion Expense
Savings Prize Expense

Current Account Promotion Expense

Savings Promotion Expense

TOTAL

promotion expense. Below is the comparison of actual

promotional expenses for the last three years.

528.59 552.12 584.45
59.11 mnar 97.84
139.05 130.11 110.78
0.05 125
42.46 35.61 33.70
68.65 48.14 21.88
3.54 5.35
0.30 0.40 6.29
841.70 842.98 855.08

Competition in banking industry increased during
2015. Bank Mandiri kept on making efforts to win
market share of the banking industry in Indonesia.
These efforts took form in the implementation of

effective marketing strategy that resulted in growth in

distributed loan, profit increase and expanded market
share. Below is the illustration of Bank Mandiri's

market share in the banking industry in Indonesia:

Bank Mandiri's assets as of December 2015 amounted
to IDR 807.55 trillion, making the market share of the
bank in terms of assets as at December 2015 stand
at 13.17% of the total assets of conventional banks.

86.83 1317

2015

Bank Mandiri
@ National Banking
*Bank Only
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Deposits from customers (third party funds) of the
Bank in December 2015 reached IDR 613.16 trillion, so
the market share of the bank in terms of deposits per
December 2015 was 13.89% of the total deposits with
all domestic banks. This is influenced by the growth of

market share in current and saving accounts. Bank Mandiri
@ National Banking

86,11 13.89"

2015

*Bank Only

Bank Mandiri loan portfolio as at December 2015 86,79 13.21*

added up to IDR 536.03 trillion, rendering the market

share of the Bank in terms of outstanding credit by

December 2015 to 13.21% of the total credit with 2015

domestic banks. Bank Mandiri

@ National Banking
*Bank Only

mandiri, friend of the nation annual report 2015
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Human Resources Management (HR) became one of the main
focus of Bank Mandiri. Employees as the most valuable asset
have important role to bring Bank Mandiri as a company with the
best performance. Bank Mandiri continues to enhance human

resources management policy, developing the competency of
each employee, maintaining harmonious industrial relations
between employers and banks, as well as creating a comfortable
and pleasant working environment. With the productivity and
loyalty of its employees, Bank Mandiri is optimistic to be the best
bank in ASEAN.

HR Policy

Bank Mandiri has had a policy in the field of human
capital consisting of Human Resources Policy Manual
Standard Bank Mandiri and Human Resources is
the reference in the management of employees at
all points in the cycle of employment, namely the
employee lifecycle, from hire to retire. The policy is
aligned with the strategy of the Bank that can support
long-term growth.

The bank also developed a human resource
management strategy by taking into account best
practice in the world in collaboration with innovation
and technology support. The strategy implemented
by taking into account the precautionary principle, the
application of risk management and good corporate
governancepractices. Human resource management
strategy of the Bank includes:

1. To develop an organization that supports the
business strategy.

2. Prepare the fulfillment of qualified personnel in a
timely manner.

Creating a system of on boarding of employees
aligned with the Bank’s culture and build
relationships staffing an open, harmonious and
equitable.

Building management systems technical
competence and leadership and learning that
drives the company's strategy.

Conducting performance management systems
that boost the productivity of employees.
Implement a competitive total reward.

Prepare talent and successor who became
the successor company in the long-term
sustainability.

Build a work culture that encourages productivity
and create a work environment that is open,
positive and progressive.

Develop systems and technology infrastructure
of effective human capital.

mandiri, friend of the nation annual report 2015 | &/4i)
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2.attract 3.align
1. architect 4.advance
8.adieu 5.appraise
7.actualise 6.award

Process & policy

Culture & leadershiP

Bank Mandiri HR Management Strategy

Each year the Bank Mandiri plans requiring employees
are aligned with business growth. Planning of
employees is done through a bottom-up process
involving all the working units and the top down

in view of the Bank’s capacity. The results of such
planning then becomes a reference in the recruitment
process (fulfillment of employees).

Rapid business growth needs to be supported with
employee compliance strategy that is effective,
precise, and accurate with reference to the principle
of “the right person for the right job at the right time”.
Fulfillment of Bank Mandiri employees conducted
through two channels, namely internal and external
sourcing sourcing. Internal sourcing is to open
opportunities for employees to become employees
of executive level leadership, while external sourcing
through hire fresh graduates and experience, both for
executive and leadership levels.

Needs of employees spread throughout Indonesia
opened up opportunities for the children of the best
area from Sabang to Merauke to join, work and
grow with Bank Mandiri. Bank continues to develop
pathways to get the talent-recruitment of the best
talent. Hiking recruitment does not just rely on
advertising, job fairs and campus hiring. Throughout
2015, the Bank has optimized e-Recruitment through
Mandiri Career Website. In addition, the bank also
began offering internship programs for prospective
best graduates from the best universities in and
outside the country.

Bank Mandiri employees as much 36.737 employees
2015, an increase of 5.88% compared to the year 2014
as many as 34.696 employees. This increase was

mandiri, friend of the nation annual report 2015

primarily due to the Bank’s business development.
Here is the composition of employees based on the
hierarchy, education level, and employment status.
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Employee Composition
by Structural Level

Bank has set up an ideal composition to suit the needs
and functions to create effectiveness and efficiency
of the work function. The hierarchy in Bank Mandiri
is divided into five levels, namely SEVP/EVP/SVPR VP/
AVP Senior Manager/Manager, Staff, and others.

In 2015, an employee with the official level VP/AVP
increased by 11.35%, increasing 5.28% Managers,
officials with staffing levels increased by 5.94%.
Change in the composition is tailored to the business
needs of the bank at this time.

Composition of Active Employees by Structural Level in 2013-2015

SEVP/EVP/SVP
VP/AVP
Manager

Staff

Others

Total Active Employees

Note:

104

100

1,832 1,754
11,398 10,641
20,958 21,260

404 227
34,696 33,982

1. SEVP/EVP/SVP (Senior Executive Vice President/Executive Vice President/Senior Vice President)

2. VP/AVP (Vice President/Assistant Vice President)

Composition of Active Employees by Structural Level in 2013-2015

Others

Staff

Manager

VP/AVP

SEVP

22,203
20,958
21,260

@ 2015
® 2014
® 2013
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Employee Composition
by Educational Attainment

In order to develop business continuity, then the
existence of an employee who has the capacity and
capability in accordance with the Company’s need to
the attention of Bank Mandiri.

By 2015 the number of active employees with
educational level S3 seven employees, as many as

1,635 employees S2 level up 0.66% compared to 2014,
as many as 29.510 employees S1 increased 7.8%, and
as many as 3,141 employees Diploma rose 1.13%.
Senior high school employees (SLTA) dropped 5.13%
while junior high school (SLTP) and elementary school
(SD) down by 8.57%.

Composition of Active Employees by Educational Attainment in 2013-2015

EDUCATIONAL ATTAINMENT

S8
S2
S1
Diploma
SLTA
SLTP+SD

Total Active Employees

1,525 1,534
27,375 26,300
3,106 3,275
2614 2,793
70 74
34,696 33,982

Employee Composition

by Employment Status

Bank Mandiri status divides employees into permanent
employees, temporary employees and trainees. Bank
Mandiri recruitment process begins with the status
of temporary staff or contract and after 1-2 years of
these employees will become permanent employees,
except for foreign workers or experts with the status

<1572 | mandiri, friend of the nation annual report 2015

of temporary employees (contract). Bank Mandiri
employees is dominated by permanent employees.
The number of permanent employees in 2015 as much
as 79.21%, non-permanent employees or 19.83% and
the employee trainees as much as 0.96% of the total
active employees of Bank Mandiri.
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Composition of Active Employees by Employment Status in 2013-2015

STATUS

Permanent Employee

Non-Permanent Employee(Contract) 9.055 8.540
Trainee 330 284
Total Active Employees 34.696 33.982
Composition of Active Employees by Employment Status in 2013-2015
(=]
- 3
0 - ~
2 5 &
) N
~
0
o 3
- R S —
= @ 2015
< (=] <
ANy =z E o
® 2013
permanent employee non-permanent trainee

employee

Employee Composition by Sex

Bank Mandiri not discriminate by gender, so that
all employees get the same treatment. Employee
appreciation is given only on the basis of competence
in their respective responsibilities. By 2015 the

number of male employees as much as 18,105 fewer
employees than female employees as much as 18,632
employees.

Composition of Active Employees by Sex in 2013-2015

Male

Female

Total Active Employees

17,271

16,884

17,425 17,098

34,696 33,982

mandiri, friend of the nation
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Composition of Active Employees by Sex in 2013-2015

@ 2015
® 2014
® 2013

male female

Employee Composition by Job Location

Bank Mandiri employees work site is divided into four of employees at the branch increased by 26.16% and
business units, namely the head office, branch offices, its subsidiaries increased by 20% compared to 2014.
overseas offices and subsidiaries. In 2015 the number

Composition of Active Employees by Job Location in 2013-2015

WORK UNIT

Head Office

Branch Office 21,622 21,830
Overseas Office 26 27
Subsidiary 65 56
Total Active Employees 34,696 33,982

Composition of Active Employees by Job Location in 2013-2015

78
Subsidiary | g5

56

Overseas Office

27,278
Branch Office 21,622

© 2015
® 2014
® 2013

Head Office
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Employee Composition
by Service Period

The number of employees of the Bank in 2015 was employees of Bank Mandiri. It is indicating that
dominated by an employee with tenure of less than the Bank continues to open up opportunities for
three years amounted to 31.52% of the total active candidates who want to grow and develop together.

Composition of Active Employees by Service Period in 2013-2015

PERIOD

<3

3-5 6,932 5,279
6-10 4,228 3,859
11-15 1,856 1,641
16-20 3,307 3,472
21-25 3,235 3,345
26-30 1,473 3,627
>30 1,047 995
Total Active Employees 34,696 33,982

Composition of Active Employees by Service Period in 2013-2015

1,154
>30 1,037

995

26-30 Ls

3,627

21-25 328
16-20

11-15

3-5 @ 2015
11,579 ® 2014

12,551
<3 wee @ 2013

mandiri, friend of the nation annual report 2015 | ¢}5)



@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

EmployeeComposition by Age

Employees of Bank Mandiri in 2015 was dominated shows that the bank grew along with the employees
by employees aged 25-29 years amounted to 38.47% of childbearing age.
of the total active employees of Bank Mandiri. This

Composition of Active Employees by Age in 2013-2015

5,708

25-29 11,828 5,279
30-34 4,765 3,859
35-39 3,019 1,641
40-44 3,460 3,472
45-49 2,989 3,345
50-54 2,502 3,627
=55 425 995
Total Active Employees 34,696 33,982

Composition of Active Employees by Age in 2013-2015

50-54
45-49
40-44
35-39

30-34
14,131

© 2015

® 2014

— ® 2013

5,708
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Bank Mandiri continues to provide opportunities
for employees to grow and maximize the potential
that becomes an important factor to build the
organization. Employee training and development
programs organized in order to improve productivity,
professionalism and capability of personnel on
an ongoing basis with reference to the People
Development Framework, i.e. employee development

Eksekutif

General Manager
Program

Middle Level

ODP
ODP Regional

based on the talent or advantages (strength based).
Employee competence development adapted to the
necessary competence units by the Bank's strategic
plan for all levels of positions that are part of the
Comprehensive Leadership Development Program as
illustrated in the schematic below.

Eksekutif
Level Manager

Senior Level
Manager

Middle Level
Manager

Junior Level
Manager

e

In addition, to accommodate the growing number of
employees with a wider distribution, the Bank utilizes
the development of information technology through
the online portal, i.e. three-learn, i-share, and i-know.
I-learn portal contains information about e-learning,
training registration and assessment tools. Portal
i-Share is a social media learning so that it becomes
ameans of sharing information among all employees.
While knowledge management systems to manage

knowledge and collaboration means corresponding
international best practices contained in the portal
i-know.

During 2015, the Bank has organized educational
programs, training and development, followed by 325
525 participants. Here the number of employees who
follow these programs in the past three years.

mandiri, friend of the nation annual report 2015
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Total Employees Attending Education, Training and Development Programsin 2013-2015

NO. PROGRAM

Classroom
2. eLearning 36,739 28,984
3. ODP (Officer Development Program) 844 872
4. SDP (Staff Development Program) 1,022 1,123
5 ExecutiveOfficers 270 83
6. Post-Graduate 72 43
Total 67,769 58,445
In addition to the training program, employees are The total budgeted cost of training in 2015 reached
given the opportunity to participate in public training Rp492.2 billion, an increase of approximately 8.2%
appropriate to the needs of the work so that the target compared to 2014, with the balance of approximately
of training each employee a minimum of once per year 65.6% for the technical development capabilities, and
can be achieved. the rest for professional development capabilities,

managerial capabilities, and leadership capabilities.

Costs of Education, Training and Development Programs in 2013-2015 (IDR billion)

PROGRAM

13,473 17,700

Executive Development Program

Management Development Program 101,337 126,500
Retaining Competency Development Program 40,181 30,380
Change & Culture Development Program 17,000 12,000
Organization Capability Development Program 29,500 36,120
Leadership Capability Development Program 36,999 24,700
Pre Retirement Program 11,000 10,500
Employee Engagement Activities 15,000 12,000
Mandatory Skill Development Program 90,395 120,120
Total 454,885 390,020

<{5:0 ) mandiri, friend of the nation annual report 2015
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Bank Mandiri enhance strategy and policy learning
and development in regularly form Bank Mandiri
employees into knowledge workers who excel. This
is done through the harmonization of business and
the strengthening of the strategic functions into a
corporate university learning center called Mandiri
University. Policy learning center using a strategic
approach to learning with the Mandiri University as a
strategic business partner for all work units to support
the achievement of the vision and mission of the Bank.

Mandiri University wants to be “a machine that
produces” the best talents not only for the bank but
for the nation of Indonesia. Best talent produced has
the technical competence of the best on the market
and spirited leadership that qualified so that they can
become role models for the environment as stated

in the Mandiri University’s vision statement, “To be
a producer of best leader and excellent employee for
Mandiri and Indonesia” .To achieve this vision, it has
been declared three (3) Mandiri University's mission
as follows:

- Speed up learning to sustain high performance
culture

- Boost talent mobility

- Leverage intangible assests to attract, retain,
and motivate the best talent

Mandiri University built with three key pillars: People,
Infrastructure and Curriculum. The concept of using
adult learning methods and strategic learning Blended
Learning Solution is 20% education dan 80% exposure
& experience.

E Y
mandiri

UNIVERSITY
LEARNING AND DEVELOPMENT

caracter
and
integrity

competencies

world class campus

enterprise Learning
management System

business aligned
academies

business aligned
curriculum

engagement enterprise Knowledge blended learning
management System solution (BLS)
R

COMMUNICATION, BRANDING, & MARKETING

LEARNING CULTURE & CHANGE MANAGEMENT
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Construction of Mandiri University refers to the Bank Guiding Principle Enterprise Learning Strategy
which consists of five strategies Mandiri University, as follows:

Bank Mandiri Guiding Principle Enterprise Learning Strategy

Strategic

) best practic:
Goals corporate learning
infrastructure

best practice
learning structure &
governance

Integrated technology
System (HR, LMS, KM,
PM, SP)

world class campus for
Enabling Jakarta and regional

Projects G

(how)

learning and KM standards,

procedures

dedicated group of
learning design and
delivery professionals

communications

To realize this strategy, the development of Mandiri
University carried out gradually. Currently Mandiri
University has entered the third phase, namely
Learning Organization and Implementation of Mandiri
University completely.

Mandiri University supports employee achieve
professional excellence and leadership effectiveness.
This is done through the development of capabilities
that focus on four technical, professional, managerial,
and leadership capabilities.

Fourth means to develop these capabilities by forming
academies which refers to the segmentation of Bank

mandiri, friend of the nation annual report 2015

governing board

MU organization
structure

centre ovation for lead|

Building
Future Leaders

)\

learning aligned
business strategy

culture of learn ef nt and
within Mandiri effective learning
function
70/20/10 optimized learning
development approach budget
coaching and mentoring measurement of
“way of life” learning impact

curriculum aligned to
business strategy

value creation with
customer

accelerated leadership
capability progress
in place

enabled knowledge
sharing & collaboration

linked to Career
path, performance

management &
succession laning

preformance

consulting with BUS

Mandiri's business as a whole. Currently there are
seven colleges, each headed by a Dean (Dean), namely:

1.  Wholesale Banking Academy
Retail Banking Academy
Banking Operations, Sales & Service Academy

IT & Supporting Academy

o M W DN

Governance, Risk Management & Compliance
Academy

6. Leadership Academy

7. Syariah Finance Academy
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Mandiri University infrastructure development which
focus on three aspects, namely the establishment of
the organization and the overall business process,
campus building construction, and technology as the
impact of the application of the method of Blended
Learning Solution.

Mandiri University campus construction has been
planned entire region with three campus types, types
A, B, and C. Type A campus has the most complete
facilities including classroom, conference call,
dormitory, e-learning facilities, space simulation,
breakout room per international standards, wi-fi, cafe,
gym, theater room, and other supporting facilities.

Mandiri University technology infrastructure built by
developing Enterprise Learning Management System
to facilitate and support the administrative activities
of learning and integrate human resources functions
in the context of people development as a whole.
Enterprise Knowledge Management System was also
developed to support business processes through the

presentation of information that is current, accurate,
provide answers to the challenges of existing
businesses, provide improved service to customers
and drive innovation within the company and increase
employee productivity.

In 2015, Mandiri University has completed enhance
organizational structure focused on increasing
the role as a business partner as well as improving
the curriculum in keeping with international best
practices. Development of infrastructure to support
the new business process is also being conducted.
In 2015, already operates 15 Mandiri University
Campus scattered across Indonesia, optimization
of employee Contribute to the system Enterprise
Learning Management System (ELMS), as well
as the implementation of Enterprise Knowledge
Management System (EKMS) to activate the activity
of the Community of Practice (CoP) in unit- work
units and an increase in utility use becomes 33 958
employees. Increased competence of trainers is also
being conducted by holding certifications for Learning
Consultant and Learning Facilitator.

Bank Mandiri is a performance-based organization.
Target companies are distributed to each individual
based on the potential and capability of personnel,
as outlined in the Key Performance Indicator
(KPI) Employees. Individual performance planned,
established, reviewed and rated using the Individual
Performance Management System (IPMS). IPMS is
structured so employees can carry out their duties
optimally, enhances employee loyalty and drive the
work climate that is open, positive and progressive.
IPMS is done in the form of an annual cycle Work
Planning (planning and goal setting) as well as
monitoring and evaluation. This process is inputted

online at Mandiri system Easy Internet-based so it can
be accessed by any employee anywhere and anytime.

Performance becomes the foundation of reward
employees with the principles of competitiveness and
fairness. Reward given to employees, either financial
or non-financial nature that are tailored to the ability
of the Bank in order to accommodate changes in
employee demographics. One form of financial
reward to employees of Bank Mandiri means annual
performancebonus given on the Bank’s performance
has been achieved. Performance bonuses are granted
in accordance with the assessment of the performance
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REFERANCE



OPENING REPORT TO INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

of each employee assessed through Mandiri Easy. In
addition to the compensation that is cash, the Bank
also provides benefits to employees in the form of a
health facility, days off, credit employee welfare and
other facilities by location and occupation.

Non-financial reward is given in a series of events
Mandiri Excellence Award which is the highest
appreciation for employees and work units best in
various categories involving the subsidiary. In Mandiri
Excellent Award event there are three awards were
contested namely Service Excellent Award, Excellent
Award Culture and Mandiri Best Employee Award in
several categories. Mandiri Excellent Award held
regularly every year with the announcement in March
of the following year because of the tightness of the
assessment process.

On March 6, 2015 has held the awards night Mandiri
Excellence Award 2014. At the event were announced
the winners of three awards in each category are as
follows:

1. Service Excellent Awardinclude awards for
Phone Banking Staff, Service Quality Officer,
Branch, Frontliners, Area Club, Best Staff.

Bank Mandiri looked at the level of employee
engagement can be increased by communications
between both directions between an employeeand
a head unit that exists. The communication is
meaningful to ensure issues related to staffing
issues can be resolved quickly in order to reach the
satisfaction of all parties. With the increasing levels
of employee engagement Company’s expected
performance in future which will come the better.

Mandiri i-Care (individual commitment and actions

raises engagement) is an integrated program that
is owned by Bank Mandiri to increase the level of

mandiri, friend of the nation annual report 2015

2. Culture Excellent Awardinclude awards for Best
Cash Outlet, Best Branch, Best Area, Best Region,
Best Cluster Micro, Best Business Unit, Best
Supporting Unit, Best Business Unit Group, and
Best Supporting Unit Group

3. Mandiri Best Employee Award include awards
for Vice President, Assistant Vice President,
Manager, Executiveand Subsidiaries.

Bank Mandiri should ensure the presence of top talent
to fill positions critical to can continuously improve
performance. This process is carried out effectively
and directed to meet business needs in a timely
manner and to minimize operational risks. Programs
in preparation for succession among other talent as
a leadership development program for senior and
middle management through Coaching and Mentoring
program, the Great Leader Program, and Leadership
Forum Program. Senior and middle management
were also measured levels of capabilities through
the Mandiri program for assessment by a consultant
to prepare a development program that suits each
individual.

involvement (level of engagement) of all employees
in the form of employee engagement survey. The
program starts with survey engagement activities
carried out by an independent consultant and
continued with the preparation and implementation
of the plan on the impact of each unit of work based
resulted scorecard.Mandiri i-Care is held every two
years. Bank Mandiri has conducted the survey three
times, namely in 2010, 2011, and 2013, so in 2014
the Bank did not conduct the survey and for 2015 the
survey will be conducted in early 2016. Berikutskor
employee engagement survey of Bank Mandiri.
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Based on the graph it can be seen that the level of
employee engagement continues to increase from
year to year. Increased levels of employee engagement

indicate that employees perform more productively,
contributing to the best ideas and a sincere
commitment to realize the success of the Bank.

Bank Mandiri attention to employee career
development to continuously improve productivity
and employee loyalty adjusted to the Bank’s business
needs. Program promotion and transfer is one form
of employee career development. Program promotion
and transfer employees of the Bank are governed by

Promotion Guideline. The program is implemented in
accordance with the promotion cycle that takes place
in May and November. Employees can be promoted are
employees who have met the criteria in the guidelines
Promotion of them already have the competence,
performance, and certain working period.

Bank Mandiri has defined contribution pension plan
for all its permanent employees through DPBM (Bank
Mandiri Pension Fund). Dana Levy certainly paid from
employees’ salaries by 5% and 10% is paid by the
company. Employees who have reached retirement
age also receive health facility has been prepared
since the active employees work called Mandiri Health
Care.

Bank Mandiri has conducted special training for
employee retirement preparation programs i.e. pre-

retirement. This training is given to employees who
would and have reached retirement age. The training
aims to establish a mental and expertise as well as a
briefing for employees to remain productive despite
being a retired employee. In 2015, 877 employees have
been trained with as much as 57 Batch Batch number.
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REFERANCE



OPENING REPORT TO INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Bank Mandiri has a guiding team that involves all
employees from the highest level to the lowest level
that play a role in the process of internalization of
the corporate culture. In addition, the bank also has
a team that is responsible for the internalization of
the corporate culture at every work unit called Team
Culture Internalization.

The task of each Change Leader, Champion Change,
and Change Agent is:

- Establish the right thing.
- Doing the right thing.
- Encourage others to do the right thing.

Bank Mandiri Internalization Cultures Program
conducted systematically and intensively and actively
communicated to all employees through a series of
activities in the first year as follows:

1. Mandiri Corporate Culture Summit

Mandiri Corporate Culture Summit is an
internalization of cultural activities to support
the bank by inviting representatives from each
team Internalization Cultural Work Unit in the
Bank with the aim to make the perception in

supporting the implementation of culture.
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Change Agent Sharing Forum

Change Agent Sharing Forum is an
internalization of cultural activities to support
the Bank conducted by Change Agent inviting
representatives from each business unit in the
Bank with the aim of strengthening collaboration
and synergy between the Change Agent and
intellectually enriching the Change Agent.

Monitoring

Monitoring activities carried out with the aim to
ensure the process of internalization of culture
in Bank Mandiri is progressing well. Monitoring
activities conducted through two ways, through
direct visits or on-site monitoring and through
written reports or on-desk monitoring.

SMS Blast and Email Blast

SMS Blast and Email Blast is a medium of
communication that is both 1-way and aims to
provide information that is deemed necessary
by the Board of Management to be known all
employees.

Recognition and Enforcement

Every year, the bank gave appreciation to
employees and the best work unit at Bank
Mandiri. Rating the best employees and the
work unit is done by a third party based on the
following criteria:
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Best Employee Assessment Criteria

Understanding of Vision, Strategy and Culture Bank - Vision& Strategy of Bank Mandiri
Mandiri - TIPCE New Horizon, 11 Key &Specific Behaviors
- Mandiri Employee Value Proposition (EVP)
Role Model - Being and gives examples of applying behaviors that fit the culture of
Bank Mandiri.
- Have a mindset as a player and learner
Role Model - As Facilitator: initiate and facilitate the process of improvement in the
work unit (through implementation of the program, improvements in
business process/work processes, etc.)
- As Motivator: to encourage, motivate, take corrective action and affect
the environment positively to also act as a role model.
- As an Innovator: developing new ideas that value added in accelerating

the transformation of culture and improved performance.

Engagement Level - Passionate about working (showing passion).
- Seeing an opportunity to grow with the bank.
- Initiate do our best for the benefit of the Bank.
- Understand the work unit level engagement and follow-up implementa-

tion

Best Employee Assessment Criteria

Achievement of performance targets - Monitoring and performance improvement coaching.
- Implementation of the strategy (3 business focus and alliances).
- Implementation of operational risk and fraud prevention efforts.
Engagement levels and the effectiveness of - Engagement level.
the leadership role - The effectiveness of the leadership role.
- Solidity team culture.
Implementation of cultural programs - Programmatic program.
- Customized program.

- Continuous learning.
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In accordance with the Conduct of Bank Mandiri,
especially on the behavior of the tenth, “Innovative in
creating opportunities to achieve performance beyond
expectations”, the Bank seeks to foster innovation
climate among employees by organizing an internal
competition, called the Mandiri Innovation Award.

Mandiri Innovation Award compose the innovations
generated by the employees of the Bank are expected
to improve the business, accelerate business

processes, encouraging employee engagement, and
enhance the bank’s image among stakeholders. This
competition has been held regularly since 2011 until
today.

The enthusiasm of employees in following the
Mandirilnnovation Award which has increased every
year is an indication that a culture of innovation in
the Bank grew significantly, as shown in the following
graph.
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IT Inovation

Implementation of Mandirilnnovation Award from year
to year continue to improve so that criteria, categories
and assessment continue to be refined. Since the
year 2013 - 2014 category type that competed in the
Mandirilnnovation Award consists of two categories,
namely:

1. Innovation implemented (active), a category for
innovations that have been implemented and
have an impact. This category is divided into two

sub-categories: IT and Non-IT,

2. Innovation/creative idea, a category for

innovation are not yet implemented and was still
an idea.
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Non-IT Inovation

Creative Idea

In 2015, the organization of Mandiri Innovation Award
undergo a number of adjustments in line with the
Transformation Phase Il with Bank Mandiri's vision
“To Be the Best Bank in ASEAN 2020" and Culture
Strategy 2015-2020 (Working Culture of Excellence
“Culture of Excellence”), the following categories:

1. Mandiri Innovation (Independent Innovation
of Mandiri WorkUnit, Independent Innovation
of Mandiriand

MandiriGroup)

Independent Innovation of

2. Mandiri Innovation Leader

3. Mandiri Creative Solutions (Mandiri Ideathon
and Mandiri Creative Idea)
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Bank Mandiri adherence to Law No. 13 of 2003
on Manpower reflected guarantees freedom to all
employees to sign union of employee organization.
Bank Mandiri Employees Union (SPBM) is a trade union
which was formed to establish a good relationship
between employees and management Bank Mandiri,
so as to create harmonious industrial relations. Bank

Mandiri has already had a Collective Labor Agreement
(CLA) which is the result of negotiations between the
Bank and the Bank Mandiri Employees Union (SPBM),
which contains thework terms, rights and obligations
of both parties under the provisions of law. PKB first
apply for the period 2004-2006 and the current CLA is
CLA period 2015-2017.

Bank Mandiri always compile and prepare measures
in the future prospective as form of a sustainability
strategy in the management of human resources
optimally. The setting of targets in the coming year
is the first step in the development of better. Bank
Mandiri targets the development of human resources

in 2016 adjusted for the Bank's Business Plan which
aims to ensure the availability of employees according
to the needs of business segments and support the
development of employee competencies to support
the vision achievement of Bank Mandiri.

mandiri, friend of the nation annual report 2015

REFERANCE



@ oreniNG

@ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

information technology and operations

Focused on accelerating the Bank's business through reliable
technology, operational excellenceand customer satisfaction as

the three key bases for Bank Mandiri to becoming the Best Bank in

ASEAN by 2020.

IT Development Strategy

As one of the biggest banks in Indonesia, Bank
Mandiri continues to innovate and adjust to the
dynamic business demand. Bank Mandiri has set
up a long term IT development strategy with the IT
Strategy & Execution Plan (ISP) 2015-2020 which
complies with Bank Mandiri Corporate Plan 2015-
2010. The said long term strategy is rendered into
two main strategies, namely the supporting vision
and the fixing basics. Supporting vision strategy
is prepared to support the implementation of Bank
Mandiri's three main strategies which consists of
five programs, i.e. Channel/Process Modernization,
Customer Data Integration, Risk Management Build-
Out, Customer Relationship/Loyalty and Targeted
Projects/Regulatory.
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Meanwhile, the fixing basics strategy aims at
increasing IT capability toward world-class IT entity,
which enables the Bank's IT to attain a capability level
that merits the Best Bankin ASEAN title. The fixing
basics strategy also supports the implementation
of Bank Mandiri’s main strategy for 2015-2020,
particularly the “Integrate Across Groups”. Fixing
basics strategy covers five programs, i.e. Infrastructure
Scale-Up, Payment & Cash Management, Core Banking
Tuning, End-User Experience and Standards.
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#1 Market Cap Leader in ASEAN

ROE 23% -27%
to be employer of choice & leading in corporate governance

WHOLESHALE Retail

'I Deepen Client Relationship 2 Accelerate in Growth Segment

. Payment & Cash Management . Channel/process Modernization
. Customer Relationship/Loyalty

Customer Data Integration
Infrastucture Scale Up
Core Banking Tuning

Risk Management Build-out

Targeted Projects/Regulatory

GROUP WIDE End user Experience

3 Integrate the Group Standards

Run the Bank & Grow the Bank

Harmonization of IT strategic plan with Bank Mandiri strategic plan

The year 2015 marked the first year of ISP 2015-2020 satisfy every customer'sneed amid customers’
implementation. Through this program, it is expected behavioral changes resultedfrom rapid development
that the Bank will be able to enhance its information of information technology.

technology capacity and capability, as well as to

mandiri, friend of the nation annual report 2015
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The implementation of IT governance and
management in 2015 was conducted with technology
application in four segments, including Wholesale,
Small & Medium Enterprise (SME), Micro and Individual
segments pursuant to Bank Mandiri business strategy
and supported by enhanced IT capability as well as
improved capacity of IT infrastructure.

The successful executionof the 2015 IT Strategic
Initiative closely related to HR skills and collaboration
between line units. Therefore, IT organizational
development in 2015 focused more on personnel
competency and collaboration rather than on process
and documentation. This enables improvement on
the utilization of employees as Subject Matter Expert
(SME) in various areas without disrupting business
as usual operations.Monitoring and time tracking
of the execution of such initiatives enable improved
utilization of IT organization capacity with the Bank.

IT organization that is responsive to business unit
needs is established through business partner
function that links up business units and IT unit, by
which business requirementsare expected to be
clearly defined since the planning stage.

Bank Mandiri constantly makes all efforts to improve
IT governance quality by reviewing its policies and
proceduresaccording to regulatory framework and
best practices in the industry. During the year 2015,
the following adjustments to the regulations and best
practices along with simplification and improvement
of policies and procedures were made:

1. Information Technology Planning
Guidelinesforlineunitsoninformationtechnology
planningwhich includes Information Technology
Strategic  Plan, Information  Technology
Standardand Information Technology Research
and Strategic Study
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End User Computing (EUC) Management

Guidelines for line units on developing application
systems using End User Computing mechanism.

Management of Users of Information Technology
Application

To provide protection against the risks of
leakage, damage, inaccuracy, loss and abuse of
information, appropriate management should be
conducted on the accessrightin each application
as the key entry point to gaining information.

IT Service Management

Guidelines for line units on performing IT service
operations that aimto recover normal IT service
upon IT-related incidents and minimize their

impacts on the Bank's business operations.
Management of Information Security Standard

One of the efforts that the Bank makes to
improve IT service security is carrying out
regular reviews of security baseline that serves
as a reference for IT service security. Through
such effort, Bank Mandiri is capable of early
risk mitigationofsecurity gaps in its system/
application.

Business Continuity Management and Disaster

Recovery Plan

Guidelines for line units on addressing and
protecting the Bank against potentialfinancial
and non-financial losses due to disaster.
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The year 2015 was the first step taken to implementing
the ISP2015-2020 to support Bank Mandiri’s vision
to become the Best Bank in ASEAN by 2020. The
implementation of information technology and
operation work plan focused on application of
technology to support initiatives in Wholesale, Small
& Medium Enterprise (SME), Micro and Individuals
segments under the grand theme “support Mandiri
vision and anchor the basics”. The following programs
were accomplished with synergiesamong business
units in 2015:

With regard to business expansion to Individuals
segment, Branchless Banking Enhancement
initiative was taken in 2015 to bolster the delivery
of Laku Pandai program to the community through
relevant agents across the nation. As for Wholesale
segment, solutions to improvement and development
of applicationswere created to facilitate end-to-
end business processes for corporate customers
completed by, among other things,the implementation
of Supply Chain Management, Mandiri Cash
Management & Virtual Account Enhancement and
New Treasury Core System. Improvements of ATM
front-end capability and multi-vendor functionality in
2015 were also made through pilot projects in two
locations. In addition, deployment of Bank Mandiri's
dedicated EDC for tax payment had been done in
several tax offices.

Enterprise Data Model to provide customers’ 3600
point of view, including their relations, was developed
through Master Data Management (MDM) solutions.
MDM initiatives will serve as a foundation for
Customer Relationship Management that will help the
Bank developrelationships with and knowledge on its
customers. To provide support for customer loyalty

programs, powerpoin and fiestapoin were integrated
into a single loyalty point system for the customers.
This integration has directly resulted in increased
redemption rate that is expected to strengthen Bank
Mandiri customer engagement.pada peningkatan
redemption rate sehingga diharapkan engagement
nasabah Bank Mandiri semakin kuat.

Risk Management initiatives include Integrated
Central Liability System (ICLS) Enhancement,
Asset& Liability Management (ALM)and Anti-Money
Laundering System (AMLS). In respect of regulatory
requirements, SKNBI Gen II, Bl RTGS & Bl SSSS Gen
Iland chip card migration were completed as part of
Bl standardization process (NSICCS) for Debit Card,
EDC and ATM. Meanwhile, sector specific solution
refers to a program to provide a platform for business
support function through Institutional Banking Sector
Solution initiatives (BPJS, SNMPTN, Government
Linked Budget, Corporate Solution for IB Customer,
Insurance and Electricity).

Improvement of IT infrastructure to support business
expansion was made by expansion of branch office
network, both for regular and micro branches,
throughout Indonesia. Capability and capacity
development of Bank Mandiri IT infrastructure in
2015 began with establishment of a Disaster Recovery
Centre in Rempoa with the following main facilities:

1. Disaster Recovery Centre for IT system backup
in Bank Mandiri Data Center

2. IT Command Centre for IT system monitoring
and Service Desk for IT support

3. Banking Contact Centre (BCC) and Business
Recovery Centre (BRC)
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Rempoa DRC was built on Bank Mandiri's property and
serves as a substitute for Cikarang DRC. Migration
process was accomplished for backup of all very
critical applications in the Data Centre.

In 2015, Bank Mandiri took strategic measures with
regard to IT infrastructure through building synergy
with subsidiaries to optimize joint utilization of IT
resources/infrastructure in accordance with “integrate
the group” vision, i.e. through joint utilization of ATM
switching machine between Bank Mandiri and its
subsidiaries.

To enhance the security of customer’s transactions,
Bank Mandiri has made several security
improvements in line with the Enterprise Information
Security Architecture (EISA) 2015-2020 roadmap.
Enhancements completed in 2015 were:

1. Implementation of Fraudwatch to take down
Mandiri Internet web phishing and Fraud
Detection System for mitigation of malware
fraud from customer side.

2. IT Cyber Threat Assessment as a security
improvement solution by conducting security
assessment, both internally and externally, on
how cyber threats are addressed, including but
is not limited to analysis on the implementation
and configuration of network perimeter, security
tools need, policy & procedure and evaluation of

Bank Mandiri IT Security operations.

3. Information Security & Business Continuity
Management (BCM) Awareness as a response
to raising Bank Mandiri internal awareness of
information security and BCM through various
media and internal forums in the I-Savecampaign.
It includes but is not limited to password
confidentiality, email security, computer usage
security, social media policy, clean desk policyas
well as earthquake and fire evacuation.

4. Improvement of physical security equipmenton
ATMs through installation of external CCTV and
PIN pad cover.
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In 2015, Bank Mandiri took a strategic step towards
extending its operations by establishing Regional
Operationsin 12 regional offices. The Regional
Operations perform three main functions, namely
electronic channel support, credit operations and
cash &clearing operations. Delegation of authority
to regional offices is expected to expedite business
process, in addition to provide distinguished treatment
in accordance with local business characteristics/
environment in each region.

Credit operation improvement to support rapid
business growth is dispersed in credit operation
network comprising 48 units, including 6 Departments,
13 Regional Credit Operations, 31 Credit Operations
Areas and 104 Credit Operations Branches.
Infrastructure development was constantly undertaken
during 2015 through establishment of 13 strong
room units in addition to the Bank’s 71 strong room
facilities to support business expansion throughout
the country. Strong room utilization was enhanced by
consolidation of micro credit document storage, which
had accommodated >90% of total micro credit data in
2015. With regard to cash processing, Cash & Clearing
Processing Center also had been established in 2015.

In addition to infrastructure support, improvement
was also made on credit operational process
through accelerated issuance of Loan Agreement,
Disbursement, Appraisal Review and Loan
Maintenance. Document Management System
was also improved out in 48 credit operations units
to ensure effectiveness and efficiency of flexible
documentation procedure for credit process to meet
business needs. Our innovation enables customers
to identify the status of clearing transactions directly
via e-Notifikasi Kliring in some pilot branches. This
innovation will be applicable in all branch offices of
the Bank by 2016.

Support offered to e-channel operation is demonstrated
by the increasing number of branch offices that are
capable of providing services related to Mandiri
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Internet Bisnis account opening. In 2015, there were
1400 branch offices in which such serviceswere made
available.

Bank Mandiri aims to deliver positive experience and
efficient business process to customers in Electronic
Account Opening Application (e-APR) in 303 branches.
During 2015, e-APR had served 16% of the total new
accounts opened.

In order to support services for customer satisfaction,
Bank Mandiri has improved its call centercapacity by
establishing a new call centerin Yogyakarta, which
brought about an increase of accepted call rate by 4%.

Currently Bank Mandiri Call Center provides 12
different services to all customers of Bank Mandiri,

handles more than 700,000 incoming calls, 12,000
emails and 13,000 tweets every month. Attesting to
the confidence of the customers have in us and our
professionalism, Bank Mandiri Call Center is proud to
dedicate the awards achieved by the Banking Contact
Center of Bank Mandiri in 2015 to the customers,
including six awards in CARRE - CCSL (Center of
Customer Satisfaction & Loyalty), 24 awards in the
Best Contact Center Indonesia, 25 awards in the
Contact Center World - Asia Pacific, 11 awards in the
Contact Center World - Global, two awards in the Best
Practice Asia Pacific, one award in the Asia Pacific
Contact Center Association Leader (APCCAL) and four
awards in the TOP Brand Award.

The Bank has demonstrated a strong commitment
to delivering excellent services to its customers
by consistently securing The Best Bank Service
Excellence Award for eight years in a row, The Most
Consistent Bank in Service Excellence award for six
times and The Golden Trophy for Banking Service
Excellence award for four times. Top-notch service by
Bank Mandiri takes form of strategic efforts made to

improve itsservice quality including:

. Service quality assessment in regular branch
offices, priority branch offices, micro branch
offices and regional card centerusing mystery
shopping, mystery

calling and customer

satisfaction survey methods.

. Bank Mandiri internal performance assessment
through Service Spirit Assessment.

. Dissemination of Service Spirit to subsidiary
companies to achieve the One Mandiri Concept
vision.

. Efficiency in business process by implementinge-
APR at Bank Mandiri branches.

These efforts prove that Bank Mandiri is seriously
concerned about building the foundation for
continuous enhancement and improvement of
customer service quality.
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IT Investment spending during 2015 is elaborated in Investment and Material Agreement for Capital Goods
subsection under Management Discussion and Analysis section.

Human resource is a significant pillar of success.
Therefore, the Technology & Operations Directorate
continues to improve its human resource quality and
quantity by developing competencies and improving
recruitment. In 2015, competency development
was carried out by undertaking more than 200
certificationand training programs for more than 1,800
employees, includingBusiness Analysis Foundation,
Cisco Certified Network Professional (CCNP), COBIT
5, TOGAF 9.1, ITIL Certification, Certified Data Centre

The course of IT development for 2016 continues
to refer to Bank Mandiri’s vision elaborated in 10
programs under the ISP. This plan was prepared by
detailing the 10 programs listed in the ISP into 11 IT
initiatives to take. Some of the measures for 2016 are
as follows:

1. New & Enhanced Channel

Delivery channel modernization focused on
improvement of multichannel service backbone
and stabilization of multichannel service

architecture.
2. Data Services

Development of solutions for consolidation of
customer data and products as a foundation for
Customer Relationship Management capable of
supporting the Bank in improving relation with
and knowledge on its customer.
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Professional (CDCP), Offensive Security Certified
Professional (OSCP), BCI Good Practice Guidelines
Certification, Green Belt Six Sigma, Compliance &
AML Certification, MAPPI (Indonesian Society of
Appraisers) Certification, Document Examination
based on International Standard Banking Practice
745, Certified Documentary Credit Specialistand Risk
Management Certification.

3. Network Enhancement

Improvement of network infrastructure capacity
and capability to support business expansion
and ensure service delivery.

4. Transaction & Payment Processing
Implementing payment process automation
and fixing reliability issues to build reliability
in end-to-end business process for corporate
customers.

5. Middleware Enhancement
Improvement of middleware capacity to support
integration of electronic channel transaction by
using more efficient platforms.

6. Core Banking Tuning

Improving back-end application capabilities
for trade finance and joint financing in
accommodating business needs.
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7. Fraud Management
Improving early warning system capability to
prevent and analyze fraud impacts on each
electronic channel.

8. Risk Analysis, Scoring & Alerts

Improving risk analysis capability and alert
automation to reduce loss and measure risk

exposure.
9. Customer & Account Onboarding

Initiative development for standardization of
customer and account onboarding process to
facilitate customer and product acquisition

process.
10. Sales and Relationship Service

Efforts in increasing customer engagement
through support for relationship programs and
improvement of features offered by loyalty
programs.

11. Internal Support

Service enhancement to support employee
productivity and accelerate internal business

processes.

Our responsibility for undertaking operational
development to accelerate business going into
2016 will commence with our commitment to keep
the ATM’sout of service rate at 0.1%. Further, it
entails development of SKNBI Gen Il application
and implementation of SWIFT Standard Release to
ensure improvement of SWIFT system and all SWIFT-
connected applications functioning properly following

change in MT SWIFT format by 2016. Innovation
over the media for legal documents and collateral
for work efficiency and avoiding future disputes and
the application of e-Notifikasi Kliring in all branches.
Change of media for legal and collateral documents
will also be initiated for work efficiency and
avoiding future disputes. In addition, improvement
on operational infrastructure by establishment/
revitalization of strong room and improvement of
physical security of ATMs by installation of advance
lock device will also be carried out.

Our target in delivering the best services for
customers in 2016 will be realized by maintaining
positive achievement in Bank Service Excellence
award competition for the category e-channel service
quality held by MRI and Infobank magazine. Another
improvement will be made on several service platforms
by implementation of standard for non-branch service,
enhancement of electronic marketing toolkit (e-MTK),
e-APRand collaboration between business units in
developing service & selling platform to facilitate
branch offices and customers in monitoringthe status
of product sale/referral. Enhancement of complaint
handling using social media platform is achieved
through utilization of auto distribution application
integrated into the existing Contact Centersystem at
Bank Mandiri, as well as utilization of other features
in social media management (Twitter). Up-to-date
service assessment to ensure fulfillment of service
standards in 2016 will be conductedthrough customer
satisfaction survey and customer experience
programs in business units.
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finance & strategy

The Finance & Strategy Directorate seeks to improve
the competitiveness of the bank in carrying out its
primary function as a leading-edge finance practices
with a focus on six areas that include:

a. performance management and strategy
through the implementation of a performance

management system

b. the development of the presentation of financial

statement information that is accurate,

transparent and timely

c. management of corporate image through
effective communication strategy

d. the development of the procurement system
e. development research center

f. asset management

Finance & Strategy Directorate has drawn up a work
program which supports the activities of the SBU and
Supporting Unit of the Bank’s financial performance
through the management and strategy formulation.
The work program was carried out by seven groups
under the Directorate of Finance & Strategy, namely
Strategy & Performance Management, Investor
Relations, Accounting, Corporate Secretary, Strategic
Procurement, Office of the Chief Economist,
and Corporate Real Estate. Work programs and
achievements are described as follows:

Finance & Strategy Directorate strives to promote
the development which aims to monitor the
performance of all work units in all business segments
Development Bank Mandiri PMS has been adapted
by Bank Mandiri Corporate Plan. In 2015 some PMS
development that has been done is the addition of the
data source, changes in the calculation methodology,
datamart structure changes, changes in the structure
adjustment, and report design changes daily,
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weekly and monthly. The following programs were
implemented to develop PMS in 2015:

Implementation of the New Fund Transfer Pricing
Methodology Funds Transfer Pricing (FTP) is
one of the methodology used by ALCO (Asset &
Liability Committee) to encourage the behavior
unit in maximizing the profitability of the Bank. The
implementation of FTP in Bank Mandiri adjusted to the
Bank's liquidity, good for rupiah and foreign currency
liquidity. For FTP benchmark rate refers to the available
market price to reflect the “marginal wholesale cost
of funds” Bank Mandiri. As for determining the tenor
FTP tailored to the behavior of each product taking
into account the interest rate risk and liquidity risk.

Overseas branch data consolidation to facilitate
analysis of Customer Profitability Analysis (CPA)
and the Value Chain CPA is one report that is used to
assess the profitability of the Bank from the customer’s
perspective. Referring to the Corporate Plan of the
concept of “integrate the bank”, then the customer
transaction does not include only Indonesia, but it is
also possible in all branches of the bank abroad. By
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performing data integration in the country and abroad,
namely Singapore, Hong Kong, Shanghai, and Dili, the
Bank may see profitability with comprehensive so
that decisions related business customer becomes
sharper and strategic.

PMS and ERM database consolidation to accelerate
calculation of RORWA (Return on Risk Weighted
Assets) In accordance with the cultural transformation
of the Bank, particularly on Performance Based Culture,
Bank Mandiri has entered the stage of ‘Value Based
Driven'. One form of implementation risk component
is included in the measurement of performance, one
of which is a credit risk is reflected in the RoORWA ratio.
To increase efficiency and accelerate the development
process is carried out at PMS systems enable the
integration between PMS and ERM, so RoRWA can be
calculated for the entire segment.

Presentation of the spread analysis report for weekly
and monthly branch by using the existing web
media (PMS WEB) Corporate Plan 2015-2020 was
implemented starting in January 2015 and increased
scope of responsibility area because it must supervise
the achievement of all segments, particularly for the
achievement of Third Party Funds (DPK). To support
decision-making in the region, then the performance
reports of branches and regions that are fast and
accurate analysis in particular spread, becoming a
fundamental requirement. One alternative that was
developed to accelerate the delivery of information
through the media branch performance is that PMS
Web site that can be accessed by all branches, all over
the Relationship Manager (RM), and the entire head
area.

CORPORATE
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Development of Foreign Account Tax Compliance
Act (FATCA) Reporting Automation System

FATCA is a US Government regulations (AS) with
the aim to tackle tax evasion (tax avoidance)
by US citizens who perform direct investment
through financial institutions that are outside the
US or indirect investment through ownership of

companies outside the US.

The US government requires to Foreign Financial
Institutions, namely financial institutions outside
the US to provide a report to the Internal Revenue
Service (IRS) related to accounts belonging to
US citizens, either personnel or in the form of

investments in entities owned by US citizens.

The IRS will charge a 30% Withholding Tax on US
citizens who are not willing to be reported and
financial institutions outside the US who did not
participate in FATCA on receipt of income from
investments in the US (US-source income).

In order to comply with FATCA, Bank Mandiri
has built systems and procedures to identify
all individual customers and related entities
as well as developing automation systems
FATCA FATCA reporting according to the
format specified by the IRS and have a live
implementation on August 14, 2015.

Implementation of Statement of Financial
Accounting Standards (SFAS) 50 & 55 and
International Financial Reporting Standard
(IFRS)

Bank Mandiri has a system of applications
for revaluation of financial instruments
in accordance with IAS 50 & 55 and IFRS,
FlexFinance is the application system (FxF) and
ETL Connector. Data communication between
two (2) The application system and partly the
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result of the calculation in two (2) application

system is still manual, so that in 2015 made the

following enhancements:

a. Automation of data communications FxF
calculation results application system so
that it can be directly feeding into ETL Con-
nector.

b. Completion of the method of calculation of
revenue and costs teratribusi (yield enhance-
ment).

c. Development of application systems auto-
mated calculation of yield enhancement.

d. Automation of reconciliation and validation
function of the data produced by the system
and ETL applications FxF Connector.

The enhancement has been completed and the
live implementation on November 20, 2015..
The results of enhancement has been used to
support the preparation of financial statements
since the position of 30 November 2015 up to the
present.

Hardware and Software Configuration and
Licensing Compliance for Integrated Regulatory
Statutory & Reporting System (IRSRS)
Application to Support Business Growth of
Mandiri Group

In producing the financial statements, the
Bank uses the application system Integrated
Regulatory and Statutory Reporting System
(IRSRS). Reconfiguration of hardware, software
and licensing compliance IRSRS application
system is done to support the provision of
financial reports accurately and on time, so
it can be used by management and business
unit decision making, and to support business
growth Mandiri Bank Mandiri Group and Vision
2020. This reconfiguration has been live

implementation on November 9, 2015.
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4. Development of IRSRS Application System to
Support Taxonomy-Based Reports of Extensible
Business Reporting Language (XBRL) or Other
Format According to the Regulations

In order to comply with the Indonesia Stock
Exchange (BEI) relating to the submission
of financial statements based on Extensible
Business Reporting Language (XBRL) through
the website IDXnet, Bank Mandiri developing
the application systems IRSRS based taxonomy
provided by IDX to produce financial statements
that comply with BEI. Enhancement in IRSRS
application system has been completed and the
live implementation on October 12, 2015. Bank
Mandiri has submitted XBRL-based financial
statements per 30 September 2015 to the BEI.

5.  Electronic Tax Invoicing

In order to comply with the Director General
of Taxation No. PER-16/PJ/2014, in 2015 has
made the development of the manufacturing
automation system and reporting tax invoices
electronically connected through the internet
portal of e-invoicing Directorate General of
Taxation with the bank server.

In order to meet the obligations of the Bank to
prepare and present financial statements based on
the Financial Accounting Standards in Indonesia and
the Indonesian Banking Accounting Guidelines (PAPI)
and other provisions set by the regulator in order to
improve the transparency of financial conditions that
are relevant, comprehensive, reliable and comparable,
2015 has been upgraded accordingly Accounting
Policy Bank Mandiri (KABM) and Standards
Accounting Guideline (SPA).



MANAGEMENT CORPORATE INTEGRATED CORPORATE OJK
DISCUSSION GOVERNANCE CORPORATE SOCIAL
AND ANALYSIS GOVERNANCE RESPONSIBILITY

The Bank considers it important corporate image
management activities aim to continue to create
a positive image of the Bank. Bank Mandiri’s image
that can positively affect the Bank’s increase in sales,
making it easier to get a position in the competition. In
the long term to maintain a positive image of the Bank’s
business sustainability. The form of corporate image
management activities carried out by the Corporate
Secretary of the group that has been described in the
chapter of Good Corporate Governance Corporate
Secretary section of this Annual Report.

Bank Mandiri has developed a procurement system
as one of the efforts to improve business processes.
Development of the procurement system starts by
preparing the 2015-2020 Procurement Roadmap,
namely Road to Procurement for One Mandiri. In
addition, Bank Mandiri has perfected the speed of
business processes and the transparency of the
procurement process through various initiatives
including distribution network transformation
by making adjustments to the provisions of the
procurement process and the establishment of
quality control over the procurement area, integrated
procurement system and spreading culture to all
stakeholders.

Bank Mandiri has a research center that regularly
review the macro-economic conditions, the financial
markets, industry and investment. The results of the
study made regular reports on a quarterly basis and
posted on the website of Bank Mandiri. Issues that
were examined in 2015 include:

. Preparing a policy paper based on research as
input to public policy in the financial industry

and the economy. One of them is the availability
of research of Mandiri Institute on Financial
Deepening

. Enhance study related to currency and liquidity

forecasting. This is to provide guidance in
the form of projections and assumptions of
macroeconomic indicators and the financial
markets. Making economic projections are
done on a quarterly basis on which to base the
bank stress test and delivery of exposure to
macroeconomic and financial markets to the

business units.

. Providing the nine sectors of focus of Bank

Mandiri and evaluating industry coverage that
is adapted to the study of the credit portfolio of
Bank Mandiri.

. Bank Mandiri deepening the analysis of the

regional dimension to the industry and the level
of the company to become a reference in making
protfolio credit guidance. This is done partly
by deepening the analysis of Mandiri Regional
Competitiveness Index (MRCI) for business
development of Bank Mandiri.

Bank Mandiri has an integrated asset management
concept both at head office and in the region. Planning
and construction of a new office building or renovation
and optimization of assets owned Bank Mandiri has
been formulated according to the concept, among
others:

1. Construction and Building Renovation Landmark
Bank Mandiri in several areas, namely Regional
Balikpapan, Regional Il Palembang, Makassar X
Regional, Branch Area Solo and Biak.
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2. Construction and Renovation of Official Housing 4. Interconnection Cooperation on Mass Rapid

for Employees.

Optimization of seven (7) Non-earning assets
and the Subsidiaries (Mandiri Utama Finance,
Bank Syariah Mandiri and Bank Mantap).

Transit (MRT) in the area of Menara Mandiri.

Directorate of Finance & Strategy has formulated

strategic targets by 2016 in accordance with the
corporate plan 2015-2020 conducted by groups under
the Directorate of Finance & Strategy. The strategic

goal in 2016 include:

1.

Development of Performance Management

System

Finance & Strategy Directorate will continue to
strive to improve the automation of reporting
will be done through the development of PMS
in line with the Corporate Plan 2015-2020 phase
two. Some PMS development plan include the
following:

* Implementation of the study results STP
(Service Transfer Pricing) STP new modules
to meet the needs of cost recognition and
IT distribution unit at the branch level,
customers, products and work units.

«  Development of a database used for

Customer Profitability Analysis reports
online until the customer level segment of
Small and Micro Enterprise Wealth.

+  Development of infrastructure by reviewing
production capacity of both the website
server and the Oracle database.

Development of Financial Statements and Tax

Contributions Automation

In order to continue efforts to improve the
efficiency and quality of the reporting process
and taxation in previous years, in 2016 the
Directorate of Finance & Strategy will continue

efforts automation of reporting processes and

mandiri, friend of the nation annual report 2015

taxation so that the Bank can avoid reputation

risk and compliance through:

+ Development of Single Platform System for
Financial Instrument Valuation Based on
SFAS 50 & 55 and IFRS

Development of Single Platform System was
conducted in order to establish a system
application that is able to revalue financial
instruments in accordance with SFAS 50 &
55 and IFRS effectively and efficiently, which
is integrated with the application system
IRSRS used for the preparation of financial
statements statutory and regulatory, so
that the Bank can submit reports financial
accurate and timely information to regulators
as well as efficient (reduce the maintenance
cost of the application system).

+  Enhancement of ISRS System Application
to Meet Regulatory and Financial Reporting
Process Improvement
Application systems development IRSRS

reporting

requirements in connection with the new

done to accommodate the
regulations, the addition of the subsidiaries
and improvement of the process of preparing
Commercial Bank Daily Report (LHBU) and
Commercial Bank Monthly Report (LBU)
Foreign Office as a whole.

+  Automation of Bank Mandiri Tax Contribution
Report

Automation development tax contribution
reports the Bank carried out in order to
accelerate the process of drafting Tax
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Contribution Report the Bank to meet the
demands of the regulator.

Procurement System Development

Finance & Strategy Directorate will continue
to develop the system of procurement in
accordance with the Procurement Strategic
Roadmap 2015-2020 to achieve an integrated
procurement systems “Procurement for One
Mandiri”. In order to realize the Directorate
of Finance & Strategy will undertake the
development of e-Procurement System in 2016
so that all procurement of goods and services in
Bank Mandiri can be done through the system.

Development of a Research Center

Directorate of Finance & Strategy role is to
embody the image of the Bank as a thought
leaderin the field of economic analysis so that the
development of research centers continue to be
done. Research is always going to be developed
in the form of preparation Industry Rating
and Outlook are used as a guideline in making
decisions about the provision of credit, provision
of studies or data related to macroeconomic and

industry sectors as well as penyediakan news or

issue of current economic routinely publicized
through various media such as hardcopy, email
blasts, and Bank Mandiri's website.

Corporate Asset Management

Finance & Strategy Directorate will develop and
manage the assets of the Bank in accordance
with the concept that had been developed.

Development and asset management proficiency

level is done through the construction and

maintenance of buildings and other assets,
among others:

a. Planning and Building Renovation Landmark
Bank Mandiri Regional | Medan, Jayapura
and Building Regional XIl Region VIII Suraba-
ya.

b. Construction and Renovation of Official
Housing for Employees.

c. Revaluation of Fixed Assets (Land) belong-
ing to Bank Mandiri.

d. Optimization of Menara Mandiri Tower 2
Building (Plaza Bapindo).

e. Optimization of Non-Earning Assets with the
Subsidiaries
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risk management

Risk management is a key factor in the achievement of specified
performance targets Bank Mandiri. Bank Mandiri implemented
risk management through the Enterprise Risk Management

as a component that complements the implementation of risk

management in accordance with the provisions of the regulator.
Risk management can be seen as a whole in the Bank and in the
subsidiaries.

Governance

In order to manage risk, the Bank has four (4) pillars,
namely: (i) active surveillance commissioners
through the Risk Oversight Committee and Board of
Directors through the Risk Management Committee
(RMC); (li) risk management governance (iii) the risk
management processes, information systems and
human resources; and (iv) the adequacy of internal
controls.

For the implementation of effective risk management
in the whole of Unit, Bank line of defense in applying
Three models in which: (i) Work Unit as the risk owner
is the first line of defense is responsible for the risk
management work unit; (li) Risk Management Unit
acts as a second line of defense that perform the
function of oversight, as well as (iii) Internal Audit

as a third line of defense is functioning independent
assurance.

In order to strengthen the management of credit risk
in Wholesale and Retail segments, the corresponding
Decree of the Board of Directors of PT. Bank Mandiri
(Persero) Thk. No. KEP.DIR/001/2015 dated January
2, 2015 on Amendments organization structure. Bank
Mandiri (Persero) Tbk. stipulated the establishment
of the Directorate of Risk Wholesale and Retail Risk
Directorate. It enhances the formation of Retail Risk
Directorate which has been formed in 2014. Retail
Risk Directorate headed by SEVP Retail Risk, Risk
Directorate headed by SEVP Wholesale Wholesale
Risk and Risk Management Directorate headed by the
Director of Risk Management & Compliance.

Risk Management &
Compliasnce

Market Risk

Operational Risk

Corporate Risk

Comercial Risk

Wholesale Risk Retail Risk

Retail Risk

Ret. Credit Recovery

Credit Portfolio Risk WS credit Recovey Decision Mngt
Compliance Exec Credit Officers
Legal

Policy & Procedures
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Application of risk management at Bank Mandiri
through ERM framework is done with a two-prong
approach, namely the management of risk through

Managing
— Risk Through
Capital

Risk Mgt &

Porfolio Mgt

Managing
Risk Through
Operation

capital and risk management through operational
activities, so it is expected to achieve the management
of the risks inherent in business management.

Unexpected Loss (at risk appetite)
Regulatory & Economic Capital (VaR, CVaR)

Unexpected Loss (at risk appetite)

Expected Loss

Portfolio Guideline, Scoring/Rating, ALM Gap, ORM tools

Four eyes, Limit, Provision, Pricing
Credit Session, Monitoring, Watch List, Forum MRO

Risk Profile, Portfolio Management

In the calculation of capital adequacy, the Bank
uses the Basel Il Standard Approach (Standardized
Approach)’ for credit risk and has incorporated
components External Rating. Gradually the Bank
has conducted a simulation Internal Rating Based
Approach (Internal Ratings-Based Approach). For
market risk, the Bank uses the Basel Il Standard
Measurement Method)? and internally using the
Value at Risk®. For operational risk, the Bank refers to

the Basic Indicator Approach of Basel 1I* and already
simulate in Advanced Measurement Approach.

For position in December 2015, the calculation of risk
weighted assets and capital adequacy is shown in the
following table:®

1 Referring to the Circular Letter No.13/6/DPNP dated February 18,2011 regarding the calculation of RWA Credit Risk Using the Standard

Approach.

Referring to the Circular Letter No.14/21/DPNP dated July 18, 2012, concerning Amendment to Bank Indonesia Circular Letter No. 9/33/DPNP
dated December 18, 2007 regarding Guidelines for Use in Calculation Method Standard Minimum Capital Requirement for Commercial Banks
Taking Account of Market Risk.

Referring to the Circular Letter No. 9/31/DPNP dated December 12, 2007 regarding Guidelines for the Use of Internal Models in the calculation
of the Minimum Capital Requirement for Commercial Banks Taking Account of Market Risk.

Referring to the Circular Letter No.11/3/DPNP dated January 27, 2009 regarding the calculation of Risk Weighted Assets (RWA) for
Operational Risk by Using the Basic Indicator Approach (PID).

Bank Mandiri refers to Bank Indonesia regulations governing transparency, publications, and annual reports of banks (PBI No. 14/14/
PBI/2012 on Transparency and Publication Report of the Bank and the Circular Letter No. 14/35/DPNP regarding the Annual Report of
Commercial Bank and the Annual Report certain to Bank Indonesia).
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Tabel 1.a Quantitative Disclosure of Commercial Bank Capital Structure
December 31, 2015 December 31, 2014
| CAPITAL COMPONENTS
A Core Capital 93,252,808 101,081,429 79,052,150 84,422,801
1. Paid Up Capital 11,666,667 11,666,667 11,666,667 11,666,667
2. Additional Capital Reserves 92,589,161 98,061,952 69,487,242 73,601,673
3. Innovative Capital
4. Factors Reducing Core Capital (11,003,020) (8,941,789) (2,101,759) (1,300,731)
5. Minority Interests 294,599 455,192
B. Supplementary Capital 14,135,338 14,751,448 6,427,547 7,909,442
1. Upper Tier 2 6,936,802 7,499,928
2. Lower Tier 2maximum 50% of the Core Capital” 1,592,504 1,592,504
3. Factors Reducing Supplementary Capital (2,101,759) (1,182,990)
C. Factors Reducing Core Capital and
Supplementary Capital
Securitization Exposure
D. Additional Supplementary Capital that
Satisfies Requirements (Tier 3)**)
E. Allocated to Anticipate Market Risks
M TOTAL CORE CAPITAL AND 107,388,146 115,832,877 85,479,696 92,332,243
SUPPLEMENTARY CAPITAL (A +B - C)
I TOTAL CORE CAPITAL,
SUPPLEMENTARY CAPITAL AND 107,388,146 115,832,877 85,479,696 92,332,243
ADDITIONAL SUPPLEMENTARY CAPITAL
ALLOCATED TO ANTICIPATE MARKET
RISKS (A+B - C +E)
IV RISK WEIGHTED ASSETS (RWA) FOR
CREDIT RISKS 497,912,789 547,201,603 445,254,441 490,304,562
v RISK WEIGHTED ASSETS (RWA) FOR
OPERATIONAL RISKS 78,627,774 95,640,437 67,786,852 79,510,013
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Tabel 1.a Quantitative Disclosure of Commercial Bank Capital Structure

Vi

Vil

December 31, 2015 December 31, 2014
RISK WEIGHTED ASSETS (RWA)FOR 805,426 881,544 1,863,243 2,446,704
MARKET RISKS
A. Standardized Approach 805,426 881,544 1,863,243 2,446,704
1,875,565 942,628

B. Internal Model

RATIO OF MINIMUM CAPITAL
ALLOCATIONS FOR CREDIT RISKS,
OPERATIONAL RISKS AND MARKET
RISKS [VII: (IV + V+VI)]

18,60%

17,99% 16,60% 16,13%

*)  Supplementary Capital December 2015 based on PBI No 15/12/PBI/2013 dated 12 December 2013 regarding the Minimum Capita

Allocations Commercial Banks

**) Additional Supplementary Capital that Satisfies Requirements (Tier 3)

December 2015 based on PBI No. 15/12/PBI/2013 dated on 12 December 2013 regarding the Minimum Capita Allocations Commercial Banks

In preparation for the implementation of Basel lll,
Basel Bank refers to documentation and regulations
and initiatives issued by Bank Indonesia . The Bank
actively participates in working groups Basel Il and
Quantitative Impact Study (QIS) conducted by the
Basel Committee on Banking Supervision (BCBS)
through Bank Indonesia and the Financial Services
Authority (OJK) per semester. Based on the position in
June 2015, the Bank consolidated QIS results indicate
that the Bank can meet the Basel Il guidelines. It is

shown by simulation results Capital Adequacy Ratio
of 17.21% and a Leverage Ratio of 10.56% (minimum
ratio of = 3%). With this result, in general, the Bank
operates on a low risk level. In fulfillment of the Global
Liquidity Standard which showed the resilience of
liquidity and sources of stable funding, the Bank has
a Liquidity Coverage Ratio (LCR) 160% (minimum
ratio of > 100%) and Net Stable Funding Ratio (NSFR)
amounted to 130% (minimum ratio of > 100 %).

In managing risks, the Bank classifies the risk
management into eight types of risk following the
regulatory provisions.

Credit risk derived from lending activities, placement
in securities and placements with other banks, sales
to customers and trading activities. Credit risk also
comes from commitments and contingencies to its
customers and counterparties. Credit risk management

aims to identify, measure, and minimization losses
due to the failure of the debtor or counterparty to meet
its obligations.

Market risk is the potential loss caused by changes in
interest rates and exchange rates (including derivative
instruments).
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Liquidity risk can occur if the Bank is not able to
provide liquidity at a reasonable price that will affect
the Bank's profitability and capital.

Operational risk is the risk of loss resulting from
inadequate or failed internal processes, people
and systems or from external events affecting the
operations of the Bank.

Legal risk is the risk caused by the demands made by
the law, both internal and external and/or weakness
of the juridical aspects such as the absence of legal
documents and regulations or weakness in legally
binding documents.

Bank Mandiri continually improve risk control law
such as by placing the Legal Officers in units of Head
Office and Regional Officers are obligated to ensure
any activity or transaction has received the study of
law.

Strategic risk is a result of inaccuracies in the decision
and/or implementation of a strategic decision as well
as the failure to anticipate changes in the business
environment. In the management of strategic risk,
the Bank conducted a review of performance and
evaluation of policy formulation business targets and
undertakes corrective measures in the plan strategy
and business targets taking into account the internal
and external conditions, if necessary. The Bank
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also continues to support the strengthening of the
implementation of the program for supporting financial
performance management through the development
of automated budgeting, PMS enhancement and
development of Executive Information System (EIS).

Reputation risk occurs as a negative impact on the
perception of stakeholders of the bank sourced from
various undesired events, including negative publicity
over the bank’s operations, violation of business
ethics, customer complaints, governance weaknesses
and other events that bring down the image of the
Bank.

Bank Mandiri has customer service standards are
monitored regularly and used as part of Branch KPIs.
The Bank also has a Contact Center so that customers
can directly submit complaints and inquiries regarding
the Bank’s products and services. Bank Mandiri
also active in Corporate Social Responsibility held
in the fields of education, health, culture, sports,
environment, religious facilities and assistance for
victims of natural disasters.

Compliance risks caused by disobeying and/
or implement legislation and regulations. In the
management of compliance risk, the Bank has a Code
of Conduct as the Code of Conduct and is part of
corporate culture (corporate culture). In the strategic
planning phase, Bank always assesses the adequacy
of compliance with regulations and legislation in
force. Bank has also implemented a rotation system
and mutations to some employees as well as bank
officials consistently and comprehensively, especially
those in strategic positions.
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The main risk is the risk that the focus of the
management of the Bank management. Included
in the main risks are credit, market, liquidity and
operational risk. In general, credit risk management
is carried out on the credit front end, middle-end and
back end. Market and liquidity risk management is
done through a system of limits. While operational risk

management is done on the products and activities of
the Bank. Operational risk management is performed
by the entire unit, in reviewing bankwide by the risk
management unit, and measure the effectiveness
of its execution (assurance) by unit Internal Audit.
Major risk management, following framework: policy,
methodology, processes, systems and reporting.

As a guideline in credit management of end-to-
end, the Bank uses the Credit Policy Bank Mandiri
(KPBM), including Culture Credits and Credit Doctrine.
Operationally, the policy set forth in the form of Credit
Standard Procedures (SPK) and the Product Manual.

Bank Mandiri to apply the precautionary principle in
the provision of credit by implementing the four eye
principle. Then in assessing and monitoring the quality
of credit, the Bank refers to the regulation of both the
Regulation of the OJK (POJK) and Bank Indonesia
Regulation (PBI).

Furthermore, in carrying out the concentration of
credit risk management at the level of debtors, Bank
Mandiri consistently monitor Lending Limit (LLL) as
set out in PBI No. 7/3/PBI/2005. As early detection of
potentials exceeding the maximum limit of credit, the
bank also set an in-house limit whose value is more
conservative than the LLL.

The credit process and credit risk management at
the Bank conducted by Business Unit, Risk Taking
Unit and Credit Operation Unit integrated manner.
Credit and risk management processes supported
by integrated systems and do end-to-end with three
stages as described in the scheme below:
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Stages Front end Middle End Back end
Loan processes
Method/Tools
Kebijakan Perkreditan Bank Mandiri (KPBM), Standar Prosedur Kredit (SPK), Product Manuals,
Policies Standard Operating Procedures (SPO)
Integrated & end-to-end Loan processing Systems
Integrated
et

Processes, Systems and Reporting

Front End

Approval and credit limit setting on the wholesale
segment were identified and quantified through
a system of credit rating and then do a business
feasibility analysis through spreadsheet and Credit
Analysis Memorandum (NAK) in integrated and end-
to-end through the Integrated Processing System
(IPS).

Bank Mandiri published Portfolio Guideline, as a guide
credit expansion in all regions of Indonesia, which is
valid for one (1) year. Portfolio Guideline consists of
three (3) components used in all stages of credit risk
management, namely Industry Classification, Industry
Acceptance Criteria and Industry Limit

Portfolio Guideline Process

Targeted
Prospective
Industry
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Maximun
Exposure
Limit

Eligible
Individual
Customer
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While in the retail segment, measured by credit
scoring system. The credit process and credit risk
management in retail segments is done through the

Middle End

process end-to-end integrated in the system Loan
Origination System (LOS).

Monitoring of credit quality in the wholesale segment
is done at the level of debtors by using ALERT Tools
through the Integrated Processing System (IPS). While
monitoring the credit to borrowers who require special
attention do with Watch List, which is part of the
ALERT Tools. ALERT Tools that have been integrated

Back End

in the IPS system, used to identify debtors which may
experience difficulties in meeting their obligations.
Process monitoring for early detection was at least
a quarterly basis. Based on the analysis, the Bank
should determine account strategy and measures to
prevent the decline in credit quality.

Handling of problem loans in the wholesale segment
can be done through guidance, rescue, or resolution
of bad loans. Handling of problem loans in the
retail segment can be done through the collection,
preservation and settlement of non-performing loans.

In 2015, in the retail segment has performed repair
method limits the auction as an acceleration rate of
collection/recovery, changes in collection strategy
in four segments of retail loans through program

monitoring of the pipeline accounts restructuring, pre-
approved and change of tactical strategy, encourage
achievement of NPL, write-off and recovery to the
fullest, decentralization obligation to decide the
individual in order to optimize the function of the
termination of the restructuring and resolution
of credit in the region, centralization breaker at
Headquarters decreased 15.95%, from the previous
56.58% t0 40.63%.

In the process of credit, collateral received may be an
object that is financed by credit (moving objects or
object is not moving), or objects that are not funded
(personal guarantee and corporate guarantee).

Collateral must meet the following criteria have
economic value, marketable, transferable, and has a
juridical value.

As anticipatory measures (early warning signal), a
process simulation and stress testing of the portfolio
of the Bank on a regular basis to determine changes
in the quality of the portfolio Bank per segment or per

industry sector, due to the changes in the parameters
of economic conditions in the extreme that may occur
(extreme but plausible). The simulation results provide
guidance for the Bank to monitor more closely the
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sectors or debtors which may experience a decrease
in quality as well as to establish the anticipatory
measures to prevent the bad effects. In 2015, in
addition to conducting periodic stress testing, the
Bank also conducts stress test simulations related to
the impact of changes in commodity prices, exchange
rate changes, and a decline in purchasing power.

Stress testing is performed consists of two types
of sensitivity analysis and scenario analysis. The
simulation results sensitivity analysis conducted
in 2015 regarding the impact of changes in macro
variables that can affect the NPL in the loan portfolio
of banks (in the next year) as follows:

Credit Risk Sensitivity Analysis

GDP ¥ 100bps A 2600
Inflation y 100bps A 1376
Bl Rate

Exchange Rate (Rp / USD) A Rp.100/USD A 383

*) Other Risk Factors are considered constant

*) Bl Rate during 2015 was constant, so the sensitivity is not counted

Model credit rating (wholesale) and credit scoring
(retail and consumer) continuously is developed and
validated and monitored via Outlook report Model
Scoring and Rating. The model of credit rating and
credit scoring is used is able to provide the Probability
of Default (PD), while the Bank continuously develop

models Loss Given Default (LGD) and the model
of Credit Conversion Factors (CCF) for calculating
Exposure at Default (EAD) in order to support
implementation of Basel Il and economic capital
calculations.

The composition of the Bank Loans per Economic Sectors (December 2015)

Social Services

Business Services

Transportation

Industry
24%
Commerce

19%

Agriculture
12%
Construction
4%
Electricity, Gas & inii
Water Mining
poo 6%
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Agriculture
Food and Beverages: 2% Mining
Electricity, Gas & Water

textile, clothing, and leather: 1% Construction

textile, clothing, and leather: 1%
Paper materials and others: 1%

Construction

. ) Transportation
Chemical Materials and others: 6%

Business Services

non metal mining products |: 1%

metal & others: 6%

metal & others: 1%
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During 2015, the Bank recorded loan growth was
quite good with a maintained level of NPLs. Credit
portfolio of the bank for the entire segment (position
of individual banks) grew 98.7% (YoY) with a NPL rate

GOVERNANCE

CORPORATE OJK

SOCIAL

REFERANCE

RESPONSIBILITY

of 2.22% (gross). Some credit segments experienced

growth above the average, such as the Commercial
Wholesale segment grew by 13.4% (YoY) with a NPL

rate of 0.83%.

Volume & Credit Quality
December 2015 (IDR Billion)

250,000 a D
200,000 B
(
150,000 B
100,000 B
50,000 ) r } B
J J IO y
Wholesale Wholesale Retail SME Retail Mikro Retail Individu SAM wholesale
ciB Commercial Global Market
. NPL 1,625 4,240 2,275 1,536 1,273 927 51
PL 194,966 156,381 58,179 40,971 70,977 1,254 1,374
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Based on the exposure categories in accordance Standard Approach, the Bank has exposure to the following:

Credit Risk RWA Calculation Standardized Approach- Bank Unconsolidated

Table 6.1.1 Disclosure of Asset Exposure in Balance Sheet (in IDR million)
Desember 31,2015
1 Claims against Government 184,967,865 - -
2 Claims against Public Sector Entities 73,459,539 31,384,065 31,245,133
3 Claims against Multilateral Development Banks and - - -
International Institutions
4 Claims against Banks 23,522,467 6,950,294 6,912,878
5 Collateralized Housing Loans 11,423,922 4,362,015 4,362,015
6 Collateralized Commercial Property Loans - - -
7 Loans to Employees/Pensioners = = =
8 Claims against MSMEs and Retail Portfolio 114,029,306 85,521,979 84,662,249
9 Claims against Corporations 345,878,326 310,310,775 301,034,016
10 Mature Claims 3,225,787 4,647,848 4,573,362
11 Other Assets 42,635,888 19,516,962 19,516,962
TOTAL 799,143,100 462,693,938 452,306,613
Desember 31,2014
1 Claims against Government 174,219,377 - -
2 Claims against Public Sector Entities 61,894,786 22,642,332 22,581,235
3 Claims against Multilateral Development Banks and - - -
International Institutions
4 Claims against Banks 31,750,588 8,421,585 8,376,462
5 Collateralized Housing Loans 14,339,469 5,457,330 5,457,330
6 Collateralized Commercial Property Loans 116,544 116,544 116,544
7 Loans to Employees/Pensioners - - -
8 Claims against MSMEs and Retail Portfolio 99,400,039 74,550,029 73,641,776
9 Claims against Corporations 312,593,644 282,295,441 273,780,259
10 Mature Claims 2,001,474 2,852,876 2,790,027
11 Other Assets 35,249,402 16,529,344 16,529,344
TOTAL 731,565,323 412,865,481 403,272,977
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Credit Risk RWA Calculation Standardized Approach-Consolidated

Table 6.2.1 Disclosure of Asset Exposure in Balance Sheet

(in IDR million)

Desember 31,2015
Portfolio Category RWA before MRK RWA after MRK
1 Claims against Government 185,438,754 - -
2 Claims against Public Sector Entities 73,819,709 31,549,792 31,410,860
3 Claims against Multilateral Development Banks and - - -
International Institutions
4 Claims against Banks 23,276,735 6,901,147 6,863,731
5 Collateralized Housing Loans 11,423,922 4,362,015 4,362,015
6 Collateralized Commercial Property Loans
7 Loans to Employees/Pensioners 187,959 93,980 93,980
8 Claims against MSMEs and Retail Portfolio 122,478,264 91,858,698 90,987,200
9 Claims against Corporations 346,087,603 310,465,999 301,188,990
10 Mature Claims 3,311,406 4,776,277 4,701,791
11 Other Assets 44,443,105 21,275,696 21,275,696
TOTAL 810,467,457 471,283,605 460,884,263
Desember 31,2014
Portfolio Category RWA before MRK RWA after MRK
1 Claims against Government 174,219,377 - o
2 Claims against Public Sector Entities 61,894,786 22,642,332 22,581,235
3 Claims against Multilateral Development Banks and - - -
International Institutions
4 Claims against Banks 31,750,588 8,421,585 8,376,462
5 Collateralized Housing Loans 14,339,469 5,457,330 5,457,330
6 Collateralized Commercial Property Loans 116,544 116,544 116,544
7 Loans to Employees/Pensioners - - -
8 Claims against MSMEs and Retail Portfolio 99,400,039 74,550,029 73,641,776
9 Claims against Corporations 312,593,644 282,295,441 273,780,259
10 Mature Claims 2,001,474 2,852,876 2,790,027
11 Other Assets 35,249,402 16,529,343 16,529,343
TOTAL 731,565,323 412,865,480 403,272,976
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Exposure of Claims Commitment/Contingency-Unconsolidated

Tabel 6.1.2 Exposure of Liability Commitment/Contingency on Administrative Account
(in IDR million)

Desember 31,2015
Portfolio Category RWA before MRK RWA after MRK
1 Claims against Government 2,561,792 - -
2 Claims against Public Sector Entities 18,095,086 7,261,988 7,261,873
3 Claims against Multilateral Development Banks and - - -
International Institutions
4 Claims against Banks 11,282,801 5,640,842 5,636,467
5 Collateralized Housing Loans - - -
6 Collateralized Commercial Property Loans - - -
7 Loans to Employees/Pensioners - - -
8 Claims against MSMEs and Retail Portfolio 736,265 552,199 546,917
9 Claims against Corporations 33,613,339 31,463,693 31,368,340
10 Mature Claims 2,537 3,805 3,805
11 Other Assets = = =
TOTAL 66,291,820 44,922,527 44,817,402
Desember 31,2014
Portfolio Category RWA before MRK RWA after MRK
1 Claims against Government 2,257,336 = -
2 Claims against Public Sector Entities 15,081,275 6,232,440 6,231,264
3] Claims against Multilateral Development Banks and - - -

International Institutions

4 Claims against Banks 10,468,862 5,234,431 5,234,166
5 Collateralized Housing Loans 2,694 943 943
6 Collateralized Commercial Property Loans 67,708 67,708 67,708
7 Loans to Employees/Pensioners - - -
8 Claims against MSMEs and Retail Portfolio 718,028 538,521 527,644
9 Claims against Corporations 33,120,429 29,409,278 29,379,496
10 Mature Claims 24,390 36,585 35,471
11 Other Assets - ° =

TOTAL 61,740,722 41,519,906 41,476,692
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Exposure of Claims Commitment/Contingency-Consolidated

Table 6.2.2 Exposure of Liability Commitment/Contingency on Administrative Account . .
(in IDR million)

Desember 31,2015
Portfolio Category Net Claims RWA before MRK RWA after MRK
1 Claims against Government 2,561,792
2 Claims against Public Sector Entities 18,095,086 7,261,988 7,261,873
3 Claims against Multilateral Development Banks and

International Institutions

4 Claims against Banks 11,282,801 5,640,842 5,636,467
5 Collateralized Housing Loans
6 Collateralized Commercial Property Loans
7 Loans to Employees/Pensioners
8 Claims against MSMEs and Retail Portfolio 744,254 558,190 552,909
9 Claims against Corporations 33,613,402 31,463,756 31,368,403
10 Mature Claims 2,637 3,805 3,805
1 Other Assets
TOTAL 66,299,872 44,928,581 44,823,457
Desember 31,2014
Portfolio Category RWA before MRK RWA after MRK
1 Claims against Government 2,257,336 = -
2 Claims against Public Sector Entities 15,081,275 6,232,440 6,231,264
3] Claims against Multilateral Development Banks and - - -

International Institutions

4 Claims against Banks 10,468,862 5,234,431 5,234,166
5 Collateralized Housing Loans 2,694 943 943
6 Collateralized Commercial Property Loans 67,708 67,708 67,708
7 Loans to Employees/Pensioners - - -
8 Claims against MSMEs and Retail Portfolio 718,028 538,521 527,644
9 Claims against Corporations 33,120,429 29,409,278 29,379,496
10 Mature Claims 24,390 36,585 35,471
11 Other Assets - o =

TOTAL 61,740,722 41,519,906 41,476,692
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Exposure of Counterparty Credit Risk-Unconsolidated

Table 6.1.3 Exposure Resulting in Credit Risk Attributable to Counterparty
Failure (Counterparty Credit Risk) (in IDR million)

Desember 31,2015

Portfolio Category Net Claims RWA before MRK RWA after MRK

1 Claims against Government 172,778 - -
Claims against Public Sector Entities - - -
Claims against Multilateral Development Banks and - - -

International Institutions

4 Claims against Banks 1,007,913 421,605 421,605

5 Claims against MSMEs and Retail Portfolio 755 566 566

6 Claims against Corporations 410,896 366,603 366,603

TOTAL 1,592,342 788,774 788,774
Desember 31,2014

Portfolio Category Net Claims RWA before MRK RWA after MRK

1 Claims against Government 18,533,903 - =

Claims against Public Sector Entities

Claims against Multilateral Development Banks and

International Institutions

4 Claims against Banks 1,227,606 392,255 392,255
5 Claims against MSMEs and Retail Portfolio - - -
6 Claims against Corporations 112,520 112,520 112,520

TOTAL 19,874,029 504,775 504,775

Exposure of Counterparty Credit Risk-Consolidated

Table 6.2.3 Exposure Resulting in Credit Risk Attributable to Counterparty Fail-

ure (Counterparty Credit Risk)
(in IDR million)

Desember 31,2015

Portfolio Category Net Claims RWA before MRK RWA after MRK

1 Claims against Government 172,778 - -
Claims against Public Sector Entities - - -
Claims against Multilateral Development Banks and - = -

International Institutions

4 Claims against Banks 1,008,223 421,667 421,667
5 Claims against MSMEs and Retail Portfolio 755 566 566
6 Claims against Corporations 718,826 674,532 674,532

TOTAL 1,900,582 1,096,766 1,096,766
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Desember 31,2014
Portfolio Category Net Claims RWA before MRK RWA after MRK
1 Claims against Government 18,533,903 S S
2 Claims against Public Sector Entities - -
3 Claims against Multilateral Development Banks and - -

International Institutions -
4 Claims against Banks 1,227,606 392,255 392,255

Claims against MSMEs and Retail Portfolio - - -

6 Claims against Corporations 112,520 112,520 112,520
TOTAL 19,874,029 504,775 504,775

Exposure of Settlement Risk-Unconsolidated and Consolidated

Table 6.1.4 Exposure Resulting in Credit Risk Attributable to Settlement Failure
(Settlement Risk) (in IDR million)

Desember 31,2015

Portfolio Category Net Claims RWA before MRK RWA after MRK

1 Delivery versus payment - o -
a. Capital Charge 8% (5-15 days) - - -
b. Capital Charge 50% (16-30 days) - o R
c. Capital Charge 75% (31-45 days) - - R
d. Capital Charge 100% (more than 45 days) = = -

2 Non-delivery versus payment - - -
TOTAL NIHIL NIHIL NIHIL

Desember 31,2014

Portfolio Category Net Claims RWA before MRK RWA after MRK

1 Delivery versus payment = - R
a. Capital Charge 8% (5-15 days) - - -
b. Capital Charge 50% (16-30 days) = - -
c. Capital Charge 75% (31-45 days) - - R
d. Capital Charge 100% (more than 45 days) - = R
2 Non-delivery versus payment - -
TOTAL NIHIL NIHIL NIHIL
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Exposure of Settlement Risk-Consolidated

Table 6.2.4 Exposure Resulting in Credit Risk Attributable to Settlement Failure

(Settlement Risk) (in IDR million)

Desember 31,2015

Portfolio Category Net Claims RWA before MRK RWA after MRK

Delivery versus payment - - -
a. Capital Charge 8% (5-15 days) - R -
b. Capital Charge 50% (16-30 days) . - R
c. Capital Charge 75% (31-45 days) - - -
d. Capital Charge 100% (more than 45 days) - - R
Non-delivery versus payment

TOTAL NIHIL NIHIL NIHIL

Desember 31,2014

Portfolio Category Net Claims RWA before MRK RWA after MRK

Delivery versus payment R R
a. Capital Charge 8% (5-15 days) _ R
b. Capital Charge 50% (16-30 days) -

c. Capital Charge 75% (31-45 days) - R
d. Capital Charge 100% (more than 45 days) - -
Non-delivery versus payment

TOTAL NIHIL NIHIL

Securitization Exposure-Unconsolidated
Table 6..1.5 Securitization Exposure (in IDR million)

Desember 31,2015

Portfolio Category Capital Reduction Factors

Support Credit Facilities that

meet the requirements

Support Credit Facilities that

do not meet the requirements

Liquidity Facilities that meet the requirements
Liquidity Facilities that do not

meet the requirements

Purchase of Asset-Backed Stock that meet the
requirements

urchase of Asset-Backed Stock that

do not meet the requirements

Securitization exposure not covered by Bank
Indonesia regulations on the application of
prudential principles to asset securitization by
commercial banks

TOTAL NIHIL NIHIL
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Desember 31,2014

Portfolio Category Capital Reduction Factors

Support Credit Facilities that

meet the requirements

Support Credit Facilities that

do not meet the requirements

Liquidity Facilities that meet the requirements
Liquidity Facilities that do not

meet the requirements

Purchase of Asset-Backed Stock that meet the
requirements

urchase of Asset-Backed Stock that

do not meet the requirements

Securitization exposure not covered by Bank
Indonesia regulations on the application of
prudential principles to asset securitization by

commercial banks

TOTAL NIHIL NIHIL

Securitization Exposure-Consolidated

table 6.2.5 Securitization Exposure (dalam jutaan rupiah)

Desember 31,2015

Portfolio Category Capital Reduction Factors

Support Credit Facilities that - -
meet the requirements

Support Credit Facilities that - -
do not meet the requirements

Liquidity Facilities that meet the requirements - -
Liquidity Facilities that do not - -
meet the requirements

Purchase of Asset-Backed Stock that meet the - -
requirements

urchase of Asset-Backed Stock that - -
do not meet the requirements

Securitization exposure not covered by Bank - -
Indonesia regulations on the application of

prudential principles to asset securitization by

commercial banks

TOTAL NIHIL NIHIL
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(in IDR million)

Desember 31,2014

Portfolio Category Capital Reduction Factors

1 Support Credit Facilities that - -
meet the requirements

2 Support Credit Facilities that -
do not meet the requirements
Liquidity Facilities that meet the requirements = =
Liquidity Facilities that do not -
meet the requirements

5 Purchase of Asset-Backed Stock that meet the - -
requirements

6 urchase of Asset-Backed Stock that -
do not meet the requirements

7 Securitization exposure not covered by Bank = =
Indonesia regulations on the application of
prudential principles to asset securitization by
commercial banks
TOTAL NIHIL NIHIL

Exposure at Sharia Unit-Unconsolidated
(in IDR million)
Table 6.1.6 Exposure at Sharia Unit

Desember 31,2015

Portfolio Category Capital Reduction Factors

1 Total Exposure - -

Portfolio Category

1 Total Exposure
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Exposure at Sharia Unit-Consolidated

Tabel 6.2.6. Pengungkapan Eksposur di Unit Usaha Syariah (in IDR million)
Desember 31,2015
Portfolio Category Capital Reduction Factors
1 Total Exposure - 40,397,117
Desember 31,2014

Portfolio Category Capital Reduction Factors “

Total Exposure 37,501,609

1

Thus, the total risk weighted assets Bank Mandiri individually and consolidated subsidiaries
are as follows:

Table 6.1.7 Total Measurement of Credit Risk-Unconsolidated (in IDR million)

TOTAL RWA OF CREDIT RISKS 497,912,789 445,254,441
TOTAL CAPITAL REDUCTION FACTORS

Table 6.2.7 Total Measurement of Credit Risk-Consolidated

(in IDR million)

Desember 31,2015 Desember 31,2014

TOTAL RWA OF CREDIT RISKS 547,201,603 490,304,562
TOTAL CAPITAL REDUCTION FACTORS

Credit Risk Exposures per Territory,
Term and Economic Sector

Bank credit risk management is carried out both Approach, the Bank has exposure per region, time
portfolio and sub-portfolio. Based on the Standard period and economic sectors as follows:
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Table 2.1.a Disclosure on net claims by region-Unconsolidated

Table 2.1.a Disclosure on net claims by region-Unconsolidated (in IDR million)

Desember 31,2015
: Region |/ | Regionll/ | Region Il / Region IV/ RegionV/ | Region VI/
Portfolio Category Sumatera 1 | Sumatera2 | Jakarta1 Jakarta 2 Jakarta 3 Jawa 1
1 Claims against Government - 224 - - 714,967 =
2 Claims against Public Sector Entities 10,639,105 6,090,973 3,926,870 10,404,582 12,623,232 2,947,724

3 Claims against Multilateral Development - - - - - -

Banks and International Institutions

4 Claims against Banks 29,839 319,275 28,115 92,281 59,492 99,249
5 Collateralized Housing Loans 604,199 932,513 1,467,120 1,232,093 1,180,991 814,268
6  Collateralized Commercial Property Loans - - - - - -
7 Loans to Employees/Pensioners - - - - - -
8 Claims against MSMEs and Retail 8,481,911 10,037,172 6,296,600 6,576,615 28,199,969 7,906,452
Portfolio
9  Claims against Corporations 32,230,171 20,177,671 41,558,841 49,288,149 59,024,589 14,274,193
10 Mature Claims 285,330 353,402 300,545 207,058 302,081 280,040

11 Other Assets - - o - - -

12 Exposure at Sharia Unit - - - - - -

TOTAL 52,270,555 37,911,230 53,578,091 67,800,778 102,105,321 26,321,926
Desember 31,2014
: Region |/ | Regionll/ | Regionlll/ Region IV/ Region V / Region VI /
Portfolio Category 9 g d d d g
Sumatera 1 | Sumatera 2 Jakarta 1 Jakarta 2 Jakarta 3 Jawa 1
1 Claims against Government - 2,164 - - 906,673 524
2 Claims against Public Sector Entities 9,850,627 4,978,438 2,029,263 7,569,783 13,110,108 2,558,704
3 Claims against Multilateral Development - - - - - -

Banks and International Institutions

4 Claims against Banks 46,916 352,574 38,612 107,811 78,260 169,742
5 Collateralized Housing Loans 932,335 1,465,505 1,325,317 932,604 1,562,221 893,692
6 Collateralized Commercial Property Loans - 182,413 1,839 - - -
7 Loans to Employees/Pensioners - - - - - -
8 Claims against MSMEs and Retail 7,218,885 8,571,906 5,188,562 5,190,846 24,917,963 7,254,714
Portfolio
9 Claims against Corporations 27,229,170 18,522,208 34,799,084 34,718,085 55,515,561 12,437,460
10  Mature Claims 205,520 229,622 69,176 114,733 193,181 176,672

11 Other Assets a o - - - _

12  Exposure at Sharia Unit - - - - - -

TOTAL 45,483,453 34,304,830 43,451,853 48,633,862 96,283,967 23,491,508

Note: Subsidiaries Net Claims is monitored and recorded in Head Office
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Desember 31,2015

Region X / Region XI /
Sulawesi & Bali &
Maluku | Nusa Tenggara

Region VIl / | Region VIl / | Region IX/ Region XII /

Overseas | Total
Papua

Jawa 2 Jawa 3 Kalimantan

= = = = = - 172,409,022 14,578,222 187,702,435

489,847 1,610,252 5,738,723 1,290,881 762,345 - 34675633 354,459 91,554,626
175,118 56,727 - 22,658 202,155 5311 29,910,792 4812,170 35813182
1,208,594 1,731,022 742,025 861,286 567,306 72,321 10,184 11,423,922
8,557,998 8,327,986 6,593,503 8,417,568 3,672,733 2,594,750 9,072,169 30,899 114,766,325
16,592,961 37,247,418 19,024,575 10,398,874 4,666,701 2156944 60,624,251 12,637,222 379,902,560
421,431 244,613 258,276 243,068 42,039 41,056 211,625 37,760 3,228,324

- - - - - - 42635888 - 42635888
27,445,949 49,218,018 32,357,102 21,234,335 9,913,279 4,870,382 349,549,564 32,450,732 867,027,262

Desember 31,2014

Region X/ | Region X1/
Sulawesi & Bali &
Maluku | Nusa Tenggara

Region VIl / | Region VIII/ | Region IX/

Region XII /

Overseas
Papua

Jawa 2 Jawa 3 Kalimantan

= 500 = s = - 183,390,553 10,710,202 195,010,616

580,055 3,047,287 4,350,695 1,371,386 307,000 - 27,014,153 208,561 76,976,060
268,651 124,538 2,466 62,278 243,414 8,023 37,101,100 4,842,671 43,447,056
1,511,832 3,141,447 1,017,152 810,893 682,099 67,066 = - 14,342,163

- - - - - - - - 184,252

7,757,322 6,557,074 6,305,676 7,408,118 2,717,658 2,426,135 8,683,724 19,486 100,118,069
17,181,682 38,421,239 18,510,599 8,147,757 5,001,485 1,625,937 60,362,513 13,352,421 345,825,201
229,353 179,581 168,168 168,985 42,488 42,214 90,156 117,406 2,027,255

= = = = = - 35,249,402 - 35,249,402
27,528,895 51,471,666 30,354,756 17,969,417 8,994,144 4,169,375 351,791,601 29,250,747 813,180,074
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Net Claims by Region- Unconsolidated and Consolidated

Table 2.1.b Disclosure on net claims by region-Consolidated (In Million Rupiahs)

Desember 31,2015
: Region 1/ | Regionll/ | Region Il / Region IV/ RegionV/ | Region VI/
Portfolio Category Sumatera 1 | Sumatera 2 Jakarta 1 Jakarta 2 Jakarta 3 Jawa 1
1 Claims against Government - 224 - - 714,967 =
2  Claims against Public Sector Entities 10,639,105 6,090,973 3,926,870 10,404,582 12,623,232 2,947,724

3 Claims against Multilateral Development - - - - - -

Banks and International Institutions

4 Claims against Banks 29,839 319,275 28,115 92,281 59,492 99,249
5  Collateralized Housing Loans 604,199 932,513 1,467,120 1,232,093 1,180,991 814,268
6  Collateralized Commercial Property Loans - - - - - -
7  Loans to Employees/Pensioners - - - - - -
8  Claims against MSMEs and Retail 8,481,911 10,037,172 6,296,600 6,576,615 28,199,969 7,906,452
Portfolio
9  Claims against Corporations 32,230,171 20,177,671 41,558,841 49,288,149 59,024,589 14,274,193
10 Mature Claims 285,330 353,402 300,545 207,058 302,081 280,040

11 Other Assets - - o - - -

12 Exposure at Sharia Unit - - - - - -

TOTAL 52,270,555 37,911,230 53,578,091 67,800,778 102,105,321 26,321,926
Desember 31,2014
portfloCategory | e, | Jegon ) | Rl | Regiontt | oy | e 1
1  Claims against Government - 2,164 - - 906,673 524
2  Claims against Public Sector Entities 9,850,627 4,978,438 2,029,263 7,569,783 13,110,108 2,558,704

3 Claims against Multilateral Development - - o o o -

Banks and International Institutions

4 Claims against Banks 46,916 352,574 38,612 107,811 78,260 169,742
5  Collateralized Housing Loans 932,335 1,465,505 1,325,317 932,604 1,562,221 893,692
6  Collateralized Commercial Property Loans - 182,413 1,839 - - -
7  Loans to Employees/Pensioners - - - - - -
8  Claims against MSMEs and Retail 7,218,885 8,571,906 5,188,562 5,190,846 24,917,963 7,254,714
Portfolio
9  Claims against Corporations 27,229,170 18,522,208 34,799,084 34,718,085 55,515,561 12,437,460
10 Mature Claims 205,520 229,622 69,176 114,733 193,181 176,672

11 Other Assets = - - - - _

12 Exposure at Sharia Unit - - - - - -

TOTAL 45,483,453 34,304,830 43,451,853 48,633,862 96,283,967 23,491,508

Note: Subsidiaries Net Claims is monitored and recorded in Head Office
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Desember 31,2015
: : : Region X Region XI :
Region VII/ | Region VIII / | Region IX/ egion / egtor / Region XII / | Kantor
- Sulawesi & Bali & Overseas | Total
Jawa 2 Jawa 3 Kalimantan Papua Pusat
Maluku | Nusa Tenggara
- - - - - - 172879911 14,578,222 188,173,324
489,847 1,610,252 5,738,723 1,290,881 762,345 - 35035802 354,459 91,914,795
175,118 56,727 - 22,658 202,155 5311 29,665,369 4,812,170 35,567,759
1,208,594 1,731,022 742,025 861,286 567,306 72,321 10,184 - 11423922
- - - - - - 187,959 - 187,959
8,557,998 8,327,986 6,593,503 8,417,568 3,672,733 2594750 17,529,117 30,899 123,223,273
16,592,961 37,247,418 19,024,575 10,398,874 4,666,701 2,156,944 61,141,521 12,637,222 380,419,830
421,431 244,613 258,276 243,068 42,039 41,056 297,244 37,760 3,313,943
- : - - - - 44443105 - 44,443105
- - - - - - 70910376 - 70,910,376
27,445,949 49,218,018 32,357,102 21,234,335 9,913,279 4870382 432,100,587 32,450,732 949,578,285
Desember 31,2014

Region VII /

Jawa 2

580,055

268,651
1,511,832

7,757,322

17,181,682
229,353

27,528,895

Region VIII /
Jawa 3

500
3,047,287

124,538
3,141,447

6,557,074

38,421,239
179,581

51,471,666

Region IX /
Kalimantan

4,350,695

2,466
1,017,152

6,305,676

18,510,599
168,168

30,354,756

Region X /
Sulawesi &

Maluku

1,371,386

62,278
810,893

7,408,118

8,147,757
168,985

17,969,417

Region XI /
Bali &
Nusa Tenggara

307,000

243,414
682,099

2,717,658

5,001,485
42,488

8,994,144
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Papua

8,023
67,066

2,426,135

1,625,937
42,214

4,169,375

Region XII /

184,076,432
27,181,684

34,414,212

14,710,039

61,050,586

160,228
37,485,523
67,518,801

426,597,505

Overseas

10,830,143
346,908

6,629,819

19,486

13,352,421
117,406
20,203

31,316,385

195,816,436
77,281,938

42,547,316
14,342,163
184,252

106,244,384
346,513,274
2,097,327
37,505,726

67,518,801

890,051,617



@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Net Claims by Time Period Contract-Unconsolidated and Consolidated

Table 2.2.a Disclosure on net claims by remaining maturity of the contract —Unconsolidated
(In Million Rupiahs)

Desember 31,2015

Net Claims by Remaining Contract Time

Portfolio Category <lyear | 1yearto3 | 3yearsto5 > 5 years Non- Total
years years Contractual
1 Claims against Government 41,987,584 30,035,485 50,118,950 12,284,192 53,276,224 187,702,435
Claims against Public Sector Entities 41,732,030 10,180,380 8,710,881 30,931,334 - 91,554,626
3 Claims against Multilateral Development - - - - - -
Banks and International Institutions
4 Claims against Banks 17,982,949 6,934,142 1,312,082 33,614 9,550,394 35,813,181
5 Collateralized Housing Loans 1,409,740 677,947 1,468,879 7,867,357 - 11,423,922
6 Collateralized Commercial Property Loans - - - - - -
7 Loans to Employees/Pensioners - - - = = =
8 Claims against MSMEs and Retail 21,090,846 43,530,482 18,234,604 31,910,394 - 114,766,325
Portfolio
9 Claims against Corporations 225,014,812 43,718,703 63,135,657 48,033,389 = 379,902,560
10  Mature Claims 1,860,155 763,489 215,487 389,192 - 3,228,323
11 Other Assets - - - = 42,635,888 42,635,888

12  Exposure at Sharia Unit - - - - - -

TOTAL 351,078,116 135,840,627 143,196,541 131,449,471 105,462,506 867,027,262

Desember 31,2014

Net Claims by Remaining Contract Time

Portfolio Category <lyear |1yearto3 | 3yearsto5 > 5 years Non- Total
years years Contractual
1 Claims against Government 58,695,404 28,015,342 36,270,161 24,257,522 47,772,187 195,010,616
Claims against Public Sector Entities 39,019,449 7,953,449 8,938,419 21,064,744 - 76,976,061
8 Claims against Multilateral Development - - - = ° °
Banks and International Institutions
4 Claims against Banks 25,606,804 6,063,615 3,343,841 28,955 8,403,840 43,447,055
5 Collateralized Housing Loans 89,102 788,634 1,589,326 11,875,099 = 14,342,161
6 Collateralized Commercial Property Loans 182,413 - 1,839 - - 184,252
7 Loans to Employees/Pensioners - - - = = =
8 Claims against MSMEs and Retail 20,299,227 38,728,800 15,116,524 25,973,516 - 100,118,067
Portfolio
9 Claims against Corporations 205,804,421 41,950,720 53,277,762 44,792,299 - 345825202
10  Mature Claims 916,663 589,855 156,077 364,659 - 2,027,254
11  Other Assets - - - = 35,249,402 35,249,402

12 Exposure at Sharia Unit - - - - - -

TOTAL 350,613,483 124,090,415 118,693,949 128,356,794 91,425,429 813,180,070
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MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS I

Table 2.2.b Disclosure on net claims by remaining maturity of the contract — Consolidated (In Million Rupiahs)

Desember 31,2015
Net Claims by Remaining Contract Time
Portfolio Category <lyear | 1yearto3 | 3yearsto5 > 5 years Non- Total
years years Contractual
1 Claims against Government 42,271,213 30,035,485 50,253,569 12,336,833 53,276,224 188,173,324
Claims against Public Sector Entities 41,732,030 10,180,380 8,710,881 31,291,504 - 91,914,795
-3 Claims against Multilateral Development - - - - - -

Banks and International Institutions

4 Claims against Banks 17,239,266 6,934,142 1,312,082 33,614 10,048,655 35,567,759
5 Collateralized Housing Loans 1,409,740 677,947 1,468,879 7,867,357 11,423,923
6 Collateralized Commercial Property Loans - - - - - -
7 Loans to Employees/Pensioners - - - 187,959 - 187,959
8 Claims against MSMEs and Retail 21,517,729 46,942,058 22,758,853 32,004,633 - 123,223,273
Portfolio
9 Claims against Corporations 225,177,353 43,718,703 63,135,657 48,449,699 - 380,481,412
10 Mature Claims 1,873,983 807,682 243,086 389,192 - 3,313,943
11 Other Assets - - - 44,381,523 44,381,523
12 Exposure at Sharia Unit 29,389,579 11,371,540 11,987,321 11,003,946 7,157,989 70,910,376
TOTAL 380,610,893 150,667,937 159,870,328 143,564,737 114,864,390 949,578,285
Desember 31,2014

Net Claims by Remaining Contract Time

Portfolio Category <lyear | 1yearto3 | 3yearsto5 > 5 years Non- Total
years years Contractual
1 Claims against Government 55,868,751 28,015,342 37,075,981 24,257,522 50,598,840 195,816,436
Claims against Public Sector Entities 39,019,449 7,953,449 9,244,305 21,064,744 - 77,281,947
3 Claims against Multilateral Development - - - = = -
Banks and International Institutions
4 Claims against Banks 24,144,262 6,063,615 3,343,841 28,955 8,966,457 42,547,130
5 Collateralized Housing Loans 89,102 788,634 1,589,326 11,875,099 - 14,342,161
6 Collateralized Commercial Property Loans 182,413 - 1,839 - - 184,252
7 Loans to Employees/Pensioners - - - - - -
8 Claims against MSMEs and Retail 20,299,227 38,728,800 21,242,830 25,973,516 - 106,244,373
Portfolio
9 Claims against Corporations 205,804,421 41,950,720 53,967,413 44,792,299 - 346,514,853
10 Mature Claims 916,663 589,855 224,759 364,659 - 2,095,936
11 Other Assets - - - = 37,505,726 37,505,726

12 Exposure at Sharia Unit - - - - - -

TOTAL 346,324,288 124,090,415 126,690,294 128,356,794 97,071,023 822,532,814
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Net Claims by Economic Sector- Unconsolidated and Consolidated

Table 2.3.a Disclosure on net claims by Economic Sector-Unconsolidated (In Million Rupiahs)

Desember 31,2015

Claims against
Multilateral
Development
Banks and
International
Institutions

Claims Collateralized
against Housing
Banks Loans

Claims Claims against

against Public Sector
Government Entities

Economic Sector

1 Agriculture, menial labor and forestry = 15,441,323 = = =
2 Fisheries - - - - -
3 Mining and extractive industries - 7,280,640 - - -
4 Processing industry - 14,854,365 - - -
5 Power, gas and water ® 10,064,347 = - -
6 Construction - 5,729,621 - - -
7 Wholesale and retail trade 224 25,239 = 11,092 =
8 Hospitality - 527,389 - - -
9 Transportation, warehousing and = 1,479,938 - - -
communications
10  Financial intermediaries - 5,839,011 - 1,939,916 B
11 Real estate, leasing and corporate 559,155 2,737,415 ° 73,236 -
services
12  Government administration, defense and 2,959,663 - - - -

mandatorysocial security

13 Education - = o R -

14 Health and social activities - - - - -

15  Social, cultural, entertainment and other - - - = -
personalservices

16  Personal household services - - - - -
International organizations and other

17  extra international organizations = - - - -
Indeterminate activities

18  Non-Business Field - - - - R

19  Miscellaneous (additional including for - 1,192 - 25,512 11,423,922
20  SBI, SUN) 184,183,392 27,574,147 - 33,763,424 -
TOTAL 187,702,434 91,554,626 = 35,813,181 11,423,922
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MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Desember 31,2015

Claims
Collateralized Loans to ELETE Exposure at
Commercial MSMEs Sharia Unit (if

: ELET Assets
Property and Retail Corporations any)

Claims Other

Employees/

Pensioners :
Loans Portfolio

= = 2,525,357 42,324,130 147,143 =
- - 52,073 233,553 7,867 -
= = 39,467 23,641,624 11,546 =
- - 910,508 107,187,758 564,245 -
= = 25,575 3,983,326 698 =
- - 332,126 13,722,859 23,001 -
= = 22,487,141 66,815,467 1,332,562 =
- - 2,810,216 2,974,495 57,671 -
= = 410,301 18,082,147 101,760 =
- - 92,658 8,231,312 4,825 -
= = 3,189,873 21,853,064 141,312 =
- - 32,095 103,497 3,215 -
= = 7112 153,332 241 =
- - 101,888 1,639,722 2,005 -
= = 11,982 364,985 319 =
- - 15,149 19,727 819 -
- - 6,699 166,214 1,008 -
= = 81,483,785 5,910,630 822,837 =
- - 232,319 62,494,719 5,250 42,635,888
= = 114,766,325 379,902,562 3,228,324 42,635,888
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@ oPENING @ REPORT TO @ INFORMATION FOR @ comPANY

SHAREHOLDERS SHAREHOLDERS PROFILE
AND STAKEHOLDERS AND INVESTORS

Table 2.3.a Disclosure on net claims by Economic Sector-Unconsolidated (In Million Rupiahs)

BANK MANDIRI
SUBSIDIARIES

0o N o g »~ W N =

10
11

13
14
15

18
19
20

Desember 31,2014

Claims against
Multilateral
Development

Claims
against
Banks

Claims Claims against
against Public Sector

Government Entities Banks and

International
Institutions

Economic Sector

Agriculture, menial labor and forestry - 14,111,150 - -
Fisheries - - - -
Mining and extractive industries - 12,122,249 - -
Processing industry - 10,235,066 - 602
Power, gas and water - 10,189,146 - -
Construction - 4,206,135 6,855 -
Wholesale and retail trade 3,188 28,996 = 6,855
Hospitality - 885 -
Transportation, warehousing and - 1,518,286 = =

communications

Financial intermediaries - 5,357,996 - 2,304,975
Real estate, leasing and corporate 703,713 2,131,411 - 149,100
services

Government administration, defense and 2,978,680 - - -

mandatorysocial security

Education = B R B
Health and social activities - - - -
Social, cultural, entertainment and other = 476 = -
personalservices

Personal household services - - - R
International organizations and other

extra international organizations - - = -

Indeterminate activities

Non-Business Field - - - 19,455
Miscellaneous (additional including for - - - 32,521
SBI, SUN) 191,325,036 17,074,264 - 40,933,549
TOTAL 195,010,616 76,976,061 = 43,447,056
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MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Desember 31,2014

Claims
Collateralized Loans to ELETE Exposure at
Commercial MSMEs Sharia Unit (if

: ELET Assets
Property and Retail Corporations ENN))

Claims Other

Employees/

Pensioners :
Loans Portfolio

= S 2,873,622 37,434,582 79,428 = <
- - 108,653 259,685 5475 - -
= = 38,968 20,230,526 9,572 = s
- - 795,038 94,435,896 105,008 - -
o S 17,854 3,722,150 40,436 = S
- - 322,481 12,863,367 16,111 - -
= S 19,700,484 59,783,315 792,394 = <
- - 2,226,252 3,103,072 37,628 - -
o o 373,448 19,122,595 174577 = =
- - 68,587 7,726,222 1,645 - -
184,252 S 3,022,022 17,148,603 88,234 = <
- - 55,262 94,759 350 - -
= = 11,626 139,253 215 o -
- - 82,184 816,094 2,786 - -
= S 8,371 244,835 = = <
- - 17,824 23,864 379 - -
- - 229,319 1,035,886 2,778 - -
= S 69,937,029 4,970,096 668,846 = S
- - 229,043 62,670,403 1,391 35,249,402 -
184,252 = 100,118,067 345,825,203 2,027,255 35,249,402 =
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 2.3.b Disclosure on net claims by Economic Sector-Consolidated (In Million Rupiahs)

Desember 31,2015

Claims against
Multilateral
Development
Banks and
International
Institutions

Claims Collateralized
against Housing
Banks Loans

Claims Claims against

against Public Sector
Government Entities

Economic Sector

1 Agriculture, menial labor and forestry - 15,441,323 - -
2 Fisheries - - - -
3 Mining and extractive industries - 7,280,640 - -
4 Processing industry - 14,854,365 - -
5 Power, gas and water - 10,064,347 - -
6 Construction - 5,729,621 - -
7 Wholesale and retail trade 224 25,239 11,092 =
8 Hospitality - 527,389 - -
9 Transportation, warehousing and - 1,479,938 - -
communications
10  Financial intermediaries - 5,839,011 1,939,916 -
11 Real estate, leasing and corporate 559,155 2,737,415 73,236 -
services
12  Government administration, defense and 2,959,663 - - -

mandatorysocial security

13 Education - - - R

14 Health and social activities - - - R

15  Social, cultural, entertainment and other - - = -
personalservices

16  Personal household services - - - R
International organizations and other

17  extra international organizations - - - R
Indeterminate activities

18  Non-Business Field - -

19  Miscellaneous (additional including for - 1,192 25,512 11,423,922
20  SBI, SUN) 184,654,282 27,934,316 33,518,001
TOTAL 188,173,324 91,914,795 35,567,759 11,423,922
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MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Desember 31,2015

Claims
Collateralized Loans to ELETE Exposure at
Commercial MSMEs Sharia Unit (if

I and Retail against Assets any)
Pensioners Corporations

Claims Other

Property
Loans Portfolio

- S 2,525,357 42,324,130 147,143 = =
- - 52,073 233,553 7,867 - -
- = 39,467 23,641,624 11,546 = =
- - 910,508 107,187,758 564,245 - -
- S 25,575 3,983,326 698 = o
- - 332,126 13,722,859 23,001 - -
- s 22,487,141 66,815,467 1,332,562 = S
- - 2,810,216 2,974,495 57,671 - -
- o 410,301 18,082,147 101,760 = =
- - 92,658 8,231,312 4,825 - -
- s 3,189,873 21,853,064 141,312 = S
- - 32,095 103,497 3,215 - -
- = 7112 153,332 241 = =
- - 101,888 1,639,722 2,005 - -
- s 11,982 364,985 319 = S
15,149 19,727 819
- - 6,699 166,214 1,008 - -
- S 81,483,785 5,910,630 822,837 = =
- 187,959 8,689,266 63,011,987 90,869 44,381,523 70,910,376
- 187,959 123,223,273 380,419,830 3,313,943 44,381,523 70,910,376
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 2.3.b Disclosure on net claims by Economic Sector-Consolidated (In Million Rupiahs)

Desember 31,2014

Claims against
Multilateral
Development

Claims Collateralized
against Housing
Banks Loans

Claims Claims against
against Public Sector

Government Entities Banks and

International
Institutions

Economic Sector

1 Agriculture, menial labor and forestry - 14,111,150 - - -
2 Fisheries - - - -
3 Mining and extractive industries - 12,122,249 - - -
4 Processing industry - 10,235,066 - 602 -
5] Power, gas and water - 10,189,146 - - -
6 Construction - 4,206,135 - - -
7 Wholesale and retail trade 3,188 28,996 = 6,855 =
8 Hospitality - 885 - - 2,150
9 Transportation, warehousing and - 1,518,286 - - -
communications
10  Financial intermediaries - 5,357,996 - 2,304,975 -
11 Real estate, leasing and corporate 703,713 2,131,411 - 149,100 -
services
12  Government administration, defense and 2,978,680 - - - -

mandatorysocial security
13 Education - - o - -
14 Health and social activities - - - - R
15  Social, cultural, entertainment and other - 476 - - -
personalservices
16  Personal household services - - - - R
International organizations and other
17  extrainternational organizations - - = - -

Indeterminate activities

18  Non-Business Field - - - 19,455
19  Miscellaneous (additional including for - - - 32,521 14,340,012
20  SBI, SUN) 192,130,855 17,380,143 - 40,033,808

TOTAL 195,816,436 77,281,939 ° 42,547,316 14,342,162
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MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Desember 31,2014

Claims
Collateralized Loans to ELETE Exposure at
Commercial MSMEs Sharia Unit (if

T and Retail against Assets any)
Pensioners Corporations

Claims Other

Property
Loans Portfolio

= = 2,873,622 37,434,582 79,428 =
- - 108,653 259,685 5475 -
= = 38,968 20,230,526 9,572 =
- - 795,038 94,435,896 105,008 -
S = 17,854 3,722,150 40,436 o
- - 322,481 12,863,367 16,111 -
= = 19,700,484 59,783,315 792,394 =
- - 2,226,252 3,103,072 37,628 -
o ° 373,448 19,122,595 174577 =
- - 68,587 7,726,222 1,645 -
184,252 o 3,022,022 17,148,603 88,234 =
- - 55,262 94,759 350 -
= = 11,626 139,253 215 S
- - 82,184 816,094 2,786 -
= o 8,371 244,835 = =
- - 17,824 23,864 379 -
- - 229,319 1,035,886 2,778 -
= = 69,937,029 4,970,096 668,846 =
- - 6,355,358 63,358,476 71,465 37,505,726 67,518,801
184,252 = 106,244,382 346,513,276 2,097,327 37,505,726 67,518,801
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Credit Risk Exposure and Reserve

Banks implement prudent policies on credit risk Approach, the Bank allocated reserves position by
mitigation, including in determining reserves for category bill and the movements are as follows:
impairment losses on assets. Based on the Standard

Reserves by Region - Unconsolidated and Consolidated

Table 2.4.a Disclosure on claims and reserves by region —Unconsolidated (In Million Rupiahs)

Desember 31,2015
Net Claims by Region

Region |/ | Regionll/ | Region il / Region IV / RegionV/ | Region VI/

Portfolio Category Sumatera 1 | Sumatera2 | Jakarta 1 Jakarta 2 Jakarta 3 Jawa 1

Claims 52,095,448 37,805,631 54,854,096 65,564,208 104,715,928 26,789,610
Impaired Claims

a. Outstanding 1,525,785 1,486,114 2,478,832 2,193,830 4,170,798 2,057,737
b. Mature 720,633 745,193 1,930,620 706,782 1,617,905 685,530
Reserves for Impairments 278,257 100,113 1,894,349 1,126,881 4,391,118 486,708
(CKPN) - Unconsolidated

Reserves for Impairments (CKPN) 426,578 509,262 369,412 192,740 390,491 408,762
- Consolidated *)

Written-off claims **) 450,790 368,023 907,545 525,659 234,628 515,689

Desember 31,2014

Net Claims by Region

Region 1/ | Regionll/ | Region Il / Region IV / RegionV/ | Region VI/

Portfolio Category Sumatera 1 | Sumatera2 | Jakarta 1 Jakarta 2 Jakarta 3 Jawa 1

1 Claims 45,155,977 33,931,561 43,699,865 46,420,606 97,175,741 23,846,419

2 Impaired Claims
a. Outstanding 1,164,129 1,374,999 5,630,668 8,691,257 8,905,886 660,173
b. Mature 474,308 487,399 782,944 540,112 1,926,118 569,091

3 Reserves for Impairments 162,864 1,313 1,011,031 810,980 4,386,257 456,395
(CKPN) - Unconsolidated

4 Reserves for Impairments (CKPN) 333,478 371,340 204,964 170,566 450,611 368,926
- Consolidated *)

5 Written-off claims **) 186,628 205,358 123,067 119,496 151,270 477,903

*) CKPN is in accordance with the definition of CKPN given in Circular No. 13/6/DPNP dated 18 February 2011 on the calculation of Credit RWA (without collectability 1)
**) Written-off claims only for the bank on an unconsolidated basis
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DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Desember 31,2015
Net Claims by Region

Region VII/ | Region VIII/ | RegionIX/ | Region X/ | Region Xl/ | Region Xll/ | Kantor | Overseas

Jawa 2 Jawa 3 Kalimantan | Sulawesi & | Bali & Nusa Papua Pusat
Maluku Tenggara
28,381,884 49,187,817 32,757,427 22,130,660 9,911,074 4,856,763 300,813,264 28,778,499 818,642,312
1,376,592 3,169,836 1,343,528 1,500,583 268,290 191,115 1,637,642 - 23,400,682
1,967,423 517,599 701,234 1,152,710 81,432 84,982 2,334,917 234,473 13,481,433
1,334,794 1,003,536 345,701 808,126 65,211 - 1,353,482 144162 13,332,439
382,392 363,379 346,213 347,814 56,570 65,859 1,637,064 67,361 5463896
456,221 518,998 472,614 295,039 70,349 101,308 1,076,276 - 5993139
Desember 31,2014

Net Claims by Region

Region VII/ | Region VIII/ | RegionIX/ | Region X/ | Region XI/ | Region Xll/ | Kantor | Overseas

Jawa 2 Jawa 3 Kalimantan | Sulawesi & | Bali & Nusa Papua Pusat
Maluku Tenggara
27,462,472 50,777,234 30,349,217 18,055,137 9,018,061 4,180,515 308,707,247 25938182 764,718,234
852,932 3,935,995 157,204 2,105,314 475,795 80,086 23,700,849 - 57,735286
742,475 541,142 360,354 354,438 137,535 92,158 1,888,698 221,148 9,117,920
627,867 1,005,487 27,211 93,639 65,278 89 1,197,064 51,1565 9,896,630
337,084 337,192 276,645 274,382 57,048 71,140 1,333,600 65,695 4,652,671
248,090 319,576 154,355 255,629 23,882 52,524 588,284 80,100 2,986,162
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 2.4.b Disclosure on claims and reserves by region —Consolidated (In Million Rupiahs)

Desember 31,2015
Net Claims by Region

Region |/ | Regionll/ | Region il / Region IV / RegionV/ | Region VI/
Sumatera 1 | Sumatera 2 Jakarta 1 Jakarta 2 Jakarta 3 Jawa 1

Portfolio Category

Claims 52,095,448 37,805,631 54,854,096 65,564,208 104,715,928 26,789,610
Impaired Claims

a. Outstanding 1,525,785 1,486,114 2,478,832 2,193,830 4,170,798 2,057,737
b. Mature 720,633 745,193 1,930,620 706,782 1,617,905 685,530
Reserves for Impairments 278,257 100,113 1,894,349 1,126,881 4,391,118 486,708
(CKPN) - Unconsolidated

Reserves for Impairments (CKPN) 426,578 509,262 369,412 192,740 390,491 408,762
- Consolidated *)

Written-off claims **) 450,790 368,023 907,545 525,659 234,628 515,689

Desember 31,2014

Net Claims by Region

Region |/ | Regionll/ | Region Il / Region IV / RegionV/ | Region VI/
Sumatera 1 | Sumatera 2 Jakarta 1 Jakarta 2 Jakarta 3 Jawa 1

Portfolio Category

Claims 45,155,977 33,931,561 43,699,865 46,420,606 97,175,741 23,846,419
Impaired Claims

a. Outstanding 1,164,129 1,374,999 5,630,668 8,691,257 8,905,886 660,173
b. Mature 474,308 487,399 782,944 540,112 1,926,118 569,091
Reserves for Impairments 162,864 1,313 1,011,031 810,980 4,386,257 456,395
(CKPN) - Unconsolidated

Reserves for Impairments (CKPN) 333,478 371,340 204,964 170,566 450,611 368,926
- Consolidated *)

Written-off claims **) 186,628 205,358 123,067 119,496 151,270 477,903

*) CKPN is in accordance with the definition of CKPN given in Circular No. 13/6/DPNP dated 18 February 2011 on the calculation of Credit RWA (without collectability 1)
**) Written-off claims only for the bank on an unconsolidated basis
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MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Desember 31,2015
Net Claims by Region
Region VII/ | Region VIII/ | RegionIX/ | Region X/ | Region Xl/ | RegionXll/ | Kantor | Overseas
Jawa 2 Jawa 3 Kalimantan | Sulawesi & | Bali & Nusa Papua Pusat
Maluku Tenggara
28,381,884 49,187,817 32,757,427 22,130,660 9,911,074 4,856,763 300,813,264 28,778,499 818,642,312
1,376,592 3,169,836 1,343,528 1,500,583 268,290 191,115 1,637,642 - 23,400,682
1,967,423 517,599 701,234 1,152,710 81,432 84,982 2,334,917 234,473 13,481,433
1,334,794 1,003,536 345,701 808,126 65,211 - 1,353,482 144,162 13,332,439
382,392 363,379 346,213 347,814 56,570 65,859 1,537,064 67,361 5463896
456,221 518,998 472,614 295,039 70,349 101,308 1,076,276 - 5993139
Desember 31,2014
Net Claims by Region
Region VIl / | Region VIl / | RegionIX/ | Region X/ | RegionXl/ | RegionXll/ | Kantor | Overseas
Jawa 2 Jawa 3 Kalimantan | Sulawesi & | Bali & Nusa Papua Pusat
\ET{] Tenggara
27,462,472 50,777,234 30,349,217 18,055,137 9,018,061 4,180,515 384,723,642 28,003,820 842,800,267
852,932 3,935,995 157,204 2,105,314 475,795 80,086 23,700,849 - 57,735286
742,475 541,142 360,354 354,438 137,535 92,158 2,012,448 221,148 9,241,670
627,867 1,005,487 27,211 93,639 65,278 89 1,197,064 51,155 9,896,630
337,084 337,192 276,645 274,382 57,048 71,140 3,091,136 65695 6,410,207
248,090 319,576 154,355 255,629 23,882 52,524 588,284 80,100 2,986,162
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Reserves by Economic Sector- Unconsolidated and Consolidated
Table 2.5.a Disclosure on claims and reserves by Economic Sector-Unconsolidated (In Million Rupiahs)

Desember 31,2015

Reserves for| Written-
Impairments off

Reserves for

Impaired Claims Impairments

0w N o a »~ W N

10
11

12

13

14

15

16

17

18

19
20

Economic Sector *)

Claims **)

Belum Jatuh | Outstanding

534,554

10,418
572,285
7,011,897
209,124
595,032
4,929,770
281,326

1,612,019

3,935
643,243

3,995

1,442

22,513
2,829

3,739

3,269

6,304,955
654,334

23,400,682

Agriculture, menial labor and 60,448,226
forestry
Fisheries 296,449
Mining and extractive industries 31,412,092
Processing industry 127,104,105
Power, gas and water 12,853,911
Construction 19,239,394
Wholesale and retail trade 92,903,230
Hospitality 6,453,640
Transportation, warehousing and 21,095,257
communications
Financial intermediaries 14,282,235
Real estate, leasing and corporate 28,715,931
services
Government administration, defense 3,082,046
and mandatorysocial security
Education 168,117
Health and social activities 1,746,257
Social, cultural, entertainment and 377,031
other personalservices
Personal household services 36,404
International organizations and oth- -
er extra international organizations
Indeterminate activities 175,071
Non-Business Field 100,790,785
Miscellaneous (additional including 297,462,131
for SBI, SUN)
TOTAL 818,642,312
241 mandiri, friend of the nation annual report 2015

333,133

16,842
511,481
3,364,152
427,333
48,772
4,465,483
135,679

723,710

10,672
493,717

6,697

8,222

4,058
586

1,704

2,152

1,580,822
1,346,217

13,481,433

(CKPN) -
Unconsoli-
dated ***)

110,720

693,922
7,117,993
433,562
307,024
2,631,877
4,435

1,043,049

448
263,088

7,709
2,876

715,737

13,332,439

(CKPN) -

Consolidated
***)

251,882

10,471
78,932
309,642
22,735
38,954
1,874,380
126,279

84,705

5921
243,526

4,034
465

4,773
637

1,384

1,572

1,144,853
1,258,752

5,463,896

claims
****)

194,361

496,862
94,453
605,008
1,407
33,934
2,392,291
111,442

314,413

12
155,336

54,436

1,557

4,500
7

741,014

792,106

5,993,139



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY

FUNCTIONS

Table 2.5.a Disclosure on claims and reserves by Economic Sector-Unconsolidated
(In Million Rupiahs)

Desember 31,2014

o N o o »~ W N

13
14
15

19
20

Economic Sector *)

Agriculture, menial labor and
forestry

Fisheries

Mining and extractive industries
Processing industry

Power, gas and water
Construction

Wholesale and retail trade

Hospitality

Transportation, warehousing and
communications

Financial intermediaries

Real estate, leasing and corporate
services

Government administration, defense
and mandatorysocial security
Education

Health and social activities

Social, cultural, entertainment and

other personalservices
Personal household services

International organizations and oth-
er extra international organizations

Indeterminate activities

Non-Business Field

Miscellaneous (additional including
for SBI, SUN)

TOTAL

Claims **)

53,784,726

374,419
31,959,993
107,034,302
12,187,651
17,008,363
80,744,675
5,457,763

21,876,259

13,596,564
23,357,847

3,046,385

159,217

912,012
253,999

42,420

1,294,639

91,181,620
300,445,380

764,718,234

Impaired Claims

Outstanding

182,655

8,457
2,074,924
13,065,038
465,190
5,510,669
8,255,004
31,458

3,782,090

647,201

11,751

23,700,849

57,735,286

Telah jatuh
tempo

218,892

11,837
310,439
1,627,407
427,211
32,521
2,834,090
88,332

537,125

3,844
218,479

758

8,151
6,088

839

10,603

1,530,517
1,250,786

9,117,919

Reserves for
Impairments
(CKPN) -
Unconsoli-
dated ***)

124,014

129
301,321
5,750,816
400,335
356,759
1,315,775
29,189

672,753

197,579

7,709
11,450

5,330

723,472

9,896,631

Reserves for
Impairments

154,418

7,657
26,703
176,853
942
32,556
1,413,298
89,448

83,725

24,229
221,715

1,462
695

4,448
540

1,027

3,764

1,252,453
1,156,738

4,652,671

Written-
off
claims

88,421

300,312
1,613
424,226
46
33,568
1,219,722
79,588

19,306

20
103,434

23,620

124
2,060

376,574

313,528

2,986,162

*) The sectors listed are those that have material balances. For sectors without material balances, they have been combined in Miscellaneous

and this has been explained to the stakeholders.

**) Gross claims (Reserves for Impairments not yet deducted).
**+%) Reserves for Impairments is subject to the definition set out in Circular No. 13/6/DPNP dated February 18, 2011 on the calculation of Credit RWA (without
collectability 1).
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Table 2.5.b Disclosure on claims and reserves by Economic Sector-Consolidated (In Million Rupiahs)

o N o g A~ W N

10
11

12

13

14

15

16

17

18

19
20

Economic Sector *)

Claims **)

Impaired Claims

Outstanding

534,554

10,418
572,285
7,011,897
209,124
595,032
4,929,770
281,326

1,612,019

3,935
643,243

3,995
1,442

22,513
2,829

3,739

3,269

6,304,955
654,334

23,400,682

Agriculture, menial labor and 60,448,226
forestry
Fisheries 296,449
Mining and extractive industries 31,412,092
Processing industry 127,104,105
Power, gas and water 12,853,911
Construction 19,239,394
Wholesale and retail trade 92,903,230
Hospitality 6,453,640
Transportation, warehousing and 21,095,257
communications
Financial intermediaries 14,282,235
Real estate, leasing and corporate 28,715,931
services
Government administration, defense 3,082,046
and mandatorysocial security
Education 168,117
Health and social activities 1,746,257
Social, cultural, entertainment and 377,031
other personalservices
Personal household services 36,404
International organizations and oth- -
er extra international organizations
Indeterminate activities 175,071
Non-Business Field 100,790,785
Miscellaneous (additional including 297,462,131
for SBI, SUN)
TOTAL 818,642,312
k72| mandiri, friend of the nation annual report 2015

Telah jatuh

tempo

333,133

16,842
511,481
3,364,152
427,333
48,772
4,465,483
135,679

723,710

10,672
493,717

6,697
8,222

4,058
586

1,704

2,152

1,580,822
1,346,217

13,481,433

Desember 31,2015

Reserves for
Impairments

(CKPN) -
Unconsoli-
dated ***)

110,720

693,922
7,117,993
433,562
307,024
2,631,877
4,435

1,043,049

448
263,088

7,709
2,876

715,737

13,332,439

Reserves for
Impairments
(CKPN) -

Consolidated
***)

251,882

10,471
78,932
309,642
22,735
38,954
1,874,380
126,279

84,705

5,921
243,526

4,034
465

4,773
637

1,384

1,572

1,144,853
1,258,752

5,463,896

Written-
off

claims
****)

194,361

496,862
94,453
605,008
1,407
33,934
2,392,291
111,442

314,413

12
155,336

54,436

1,557

4,500
7

741,014

792,106

5,993,139



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY

FUNCTIONS

Table 2.5.b Disclosure on claims and reserves by Economic Sector-Consolidated

(In Million Rupiahs)

o N o o »~ W N

13
14
15

19
20

Economic Sector *)

Agriculture, menial labor and
forestry

Fisheries

Mining and extractive industries
Processing industry

Power, gas and water
Construction

Wholesale and retail trade

Hospitality

Transportation, warehousing and
communications

Financial intermediaries

Real estate, leasing and corporate
services

Government administration, defense
and mandatorysocial security
Education

Health and social activities

Social, cultural, entertainment and

other personalservices
Personal household services

International organizations and oth-
er extra international organizations

Indeterminate activities

Non-Business Field

Miscellaneous (additional including
for SBI, SUN)

TOTAL

Claims **)

53,784,726

374,419
31,959,993
107,034,302
12,187,651
17,008,363
80,744,675
5,457,763

21,876,259

13,596,564
23,357,847

3,046,385
159,217

912,012
253,999

42,420

1,294,639

91,181,620
378,527,413

842,800,267

Impaired Claims

Outstanding

182,655

8,457
2,074,924
13,065,038
465,190
5,510,669
8,255,004
31,458

3,782,090

647,201

11,751

23,700,849

57,735,286

Telah jatuh
tempo

218,892

11,837
310,439
1,627,407
427,211
32,521
2,834,090
88,332

537,125

3,844
218,479

758

8,151
6,088

839

10,603

1,530,517
1,374,537

9,241,670

Desember 31,2014

Reserves for
Impairments
(CKPN) -
Unconsoli-
dated ***)

124,014

129
301,321
5,750,816
400,335
356,759
1,315,775
29,189

672,753

197,579

7,709
11,450

5,330

723,472

9,896,631

Reserves for
Impairments

154,418

7,657
26,703
176,853
942
32,556
1,413,298
89,448

83,725

24,229
221,715

1,462
695

4,448
540

1,027

3,764

1,252,453
2,914,274

6,410,207

*) The sectors listed are those that have material balances. For sectors without material balances, they have been combined in Miscellaneous

and this has been explained to the stakeholders.

**) Gross claims (Reserves for Impairments not yet deducted).
**+%) Reserves for Impairments is subject to the definition set out in Circular No. 13/6/DPNP dated February 18, 2011 on the calculation of Credit RWA (without
collectability 1).
*+5%) Written-off claims only for the bank on unconsolidated basis.
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Written-
off

claims
****)

88,421

300,312
1,613
424,226
46
33,568
1,219,722
79,588

19,306

20
103,434

23,620

124
2,060

376,574

313,528

2,986,162
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Details on reserves movement-Unconsolidated and Consolidated

Table 2.6.a Disclosure of Changes in Impairment Reserves - Bank Unconsolidated (in Million Rupiahs)

Desember 31,2015
- Unconsolidated Im- | Consolidated Impair-
Description pairment Reserves ment Reserves
1 Opening Impairment Reserves balance 11,153,300 6,752,964
2 Allocation (Recovery) of 5,546,516 4,342,902
Impairment Reserves in the current period (Net)
2.a Allocation of Impairment Reserves 5,546,516 4,571,051
in current period
2.b Recovery of Impairment Reserves - -228,149
in current period
3 Impairment Reserves used to -1,853,346 -4,139,794
cover write-offs in current period
4 Other Allocation (recovery -19 729,704
in current period *)
Closing Impairment Reserve Balance **) 14,846,451 7,685,776
Desember 31,2014
- Unconsolidated Im- | Consolidated Impair-
Description pairment Reserves ment Reserves
1 Opening Impairment Reserves balance 11,307,376 5,520,976
2 Allocation (Recovery) of 474,182 3,952,348
Impairment Reserves in the current period (Net)
2.a Allocation of Impairment Reserves 541,428 3,990,776
in current period
2.b Recovery of Impairment Reserves -67,246 -38,428
in current period
3 Impairment Reserves used to -627,225 -2,358,937
cover write-offs in current period
4 Other Allocation (recovery -1,033 -361,423
in current period *)
Closing Impairment Reserve Balance **) 11,153,300 6,752,964

*) includes foreign exchange differences from presentation in foreign currency and recognition of interest income as being excluded from impaired loans
**) Excluding Impairment Reserves for Administrative Account transactions

mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Table 2.6.b Disclosure of Changes in Impairment Reserves - Consolidated (in Million Rupiahs)

Desember 31,2015
- Unconsolidated Im- Consolidated Impair-
Description pairment Reserves ment Reserves
1 Opening Impairment Reserves balance 11,749,047 8,555,303
2 Allocation (Recovery) of 5,693,041 6,062,416
Impairment Reserves in the current period (Net)
2.a Allocation of Impairment Reserves 5,606,308 6,278,066
in current period
2.b Recovery of Impairment Reserves -13,267 -215,650
in current period
3 Impairment Reserves used to -1,853,346 -5,898,294
cover write-offs in current period
4 Other Allocation (recovery 75 574,373
in current period *)
Closing Impairment Reserve Balance **) 15,488,817 9,293,798
Desember 31,2014
- Unconsolidated Im- Consolidated Impair-
Description pairment Reserves ment Reserves
1 Opening Impairment Reserves balance 11,393,531 7,208,428
2 Allocation (Recovery) of 983,676 4,734,454
Impairment Reserves in the current period (Net)
2.a Allocation of Impairment Reserves 1,022,877 4,778,261
in current period
2.b Recovery of Impairment Reserves -39,201 -43,807
in current period
3 Impairment Reserves used to -627,225 -3,528,138
cover write-offs in current period
4 Other Allocation (recovery -935 -106,168
in current period *)
Closing Impairment Reserve Balance **) 11,749,047 8,308,576

*) includes foreign exchange differences from presentation in foreign currency and recognition of interest income as being excluded from impaired loans
**) Excluding Impairment Reserves for Administrative Account transactions
**%) There are adjustment of initial balance reserve collectively on 31 december 2015 with implementation of psak no. 102 in subsidiaries
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Credit Risk Exposure based on Rating

Standard Approach Reporting by the Bank do not currently use an external device to the portfolio category, however for
the simulation needs of the Bank has been calculating exposures by external ratings as shown in the following table:

Net Claims accordance Rating Scale- Unconsolidated and Consolidated

Table 3.1.a Disclosure of Net Claims by Portfolio Category and Rating - Bank Unconsolidated (in Million Rupiahs)

Desember 31,2015

Rating
Agency

Long Term Rating

Stagdargl and “ AA+ s.d AA- BBB+ s.d BBB- | BB+ s.d BB-
oor's

[ Woodys | Aas | AaisdAm8 | ATsdAS |Bealodbas | Baisdea

Portfolio Category PL.Fitch | AAAGdn) | AAs(idn)sd | Ax(dn) sd.A- | BBBi(idm .d | BBs(icm s.d
Ratings AA-(idn) ) BBB-(idn) BB-(idn)
Indonesia
PTICRA [Idr]AAA [Idr]AA+ s.d [Idr]A+ s.d I [iIdr]BBB+s.d | [IdrlBB+ s.d
Indonesia [Idr] AA- A- [Idr]BBB- [Idr] BBPT

PT idAAA idA+s.didA | id BBB+s.did | BBBid BB+
Pemeringkat dAA BBB s.d id BB-
Efek
Indonesia

1 Claims against Government - 19,369,968 39,793,230 747,960 - 14,757,721

2 Claims against Public Sector Entities - 18,430,799 14,009,882 18,572,424 4,381,357 5,201,889
Claims against Multilateral Devel-

3 opment Banks and International - - - - - -

Institutions

Claims against Banks

Collateralized Housing Loans - 870,716 525,237 25,321 -

Collateralized Commercial Property - = - - - -

Loans - - - - -

Loans to Employees/Pensioners - - - - - -

Claims against MSMEs and Retail - 7,735,297 21,313,040 29,045,641 4,422,577

o N o o »

Portfolio
9 Claims against Corporations - - - o - -
10  Mature Claims - - - - R
11 Other Assets - - = - - R
12 Exposure at Sharia Unit - - - - -

TOTAL - 46,406,780 75,641,389 48,391,346 8,803,934 19,959,610
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MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS
Desember 31,2015

- Long Term Rating

— | eiedes [Kwengdnss| P1 | P2 [ P3| LessThamw3

B+(id_r? s.d Kuran_ﬂ dari F1 +Sidn) s.d F2(idn) F3(idn) Less Than-

B-(idn) B-(idn) F1(idn) F3(idn)

[Idr}A] +s.d [Idr]A2+ s.d A2 | [Idr]A3+s.d | Less Than [Idr]
[idr]AT [idr] A3 A3

[idr]B+ s.d
[idr]B

id B+ s.d id B-

14,757,721
5,201,889

19,959,610

[Idr|]B+ s.d
[idr]B

id B+ s.d id B-

idA3 s.d id A4

mandiri, friend of the nation

Less Than idA4

113,033,556
30,958,275

34,391,908
11,423,922

114,766,325
317,386,006
3,228,323

42,635,888

667,824,203

annual report 2015

187,702,435
91,554,626

35,813,182
11,423,922

114,766,325

379,902,561
3,228,323
42,635,888

867,027,262

427




@ opPeniNG @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 3.1.a Disclosure of Net Claims by Portfolio Category and Rating - Bank Unconsolidated
(In Million Rupiahs)

Desember 31,2014

Rating
|

Long Term Rating

Standard and “ A+ s.d AA- BBB+s.dBBB- BB+ 5.d BB- -
oor's

Fitch Rating m AA+ s.d AA- BBB+s.d BBB- | BB+ s.d BB- _
m Aal s.d Aa3 Al1s.dA3 [Baal s.dBaa3 | Bals.d Ba3 _

Portfolio Category PLEGh | AAAGdn) | Anu(idm sd | Av(dn)sd.A- | BBBs(idn) s d | BBx(idn s
Ratings (idn) BBB-(idn) BB-(idn)
Indonesna
PTICRA [Idr]AAA [Idr AA+ s. d [Idr]A+ S. dfl [IdriBBB+ s.d | [IdrIBB+ s.d
Indonesia [1dr]BBB- [idr] BBPT

idA+s.did A | id BBB+s.did BBBid BB+
Pemglr'\(gkat idAA- BBB s.d id BB-
el

Indonesia

1 Claims against Government = 134,010 - - - -

2 Claims against Public Sector Entities - 21,515,116 10,805,364 15,497,376 - 165,771
Claims against Multilateral Devel-

3] opment Banks and International - - - - - -

Institutions

Claims against Banks

Collateralized Housing Loans - - - 25,321 -

Collateralized Commercial Property - - - - - -

Loans - - - - -

Loans to Employees/Pensioners - - - o - -

o N o g b

Claims against MSMEs and Retail

Portfolio - 12,885,997 21,095,056 13,649,025 3,651,895 107
9 Claims against Corporations = - - = B R
10  Mature Claims - - - - R

11 Other Assets - - - o - -
12 Exposure at Sharia Unit - - - - -

TOTAL - 34,535,123 31,900,420 29,171,722 3,651,895 165,878

vkl mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS
Desember 31,2014

Net Claims
- Long Term Rating

B+(idn) s.d
B-(idn)
[idr]B+ s.d
[idrlB

id B+ s.d id B-

B1 s.d B3 Kurang dari B3

Kuga_l?ig rt‘i)ari

[Idr|]B+ s.d
[idr]B

id B+ s.d id B-

| p1 | P2 | P3|
ik

Less ThanP-3

Less Than-
F3(idn)

[Idr|]A1 +s.d [Idr]A2+ s.d A2 | [Idr]A3+s.d | Less Than [idr]
[idr]A1 [idr] A3 A3

idA3 s.d id A4

mandiri, friend of the nation

Less Than idA4

194,876,606
28,992,432

43,421,735
14,342,162
184,252

100,118,067
294,543,124
2,027,255

35,249,402

713,755,035

annual report 2015

195,010,616
76,976,059

43,447,056
14,342,162
184,252

100,118,067

345,825,204
2,027,255
35,249,402

813,180,073
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@ opPeniNG @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 3.1.b Disclosure of Net Claims by Portfolio Category and Rating - Consolidated (in Million Rupiahs)

Desember 31,2015

Long Term Rating

AA+ s.d AA- BBB+ s.d BBB- | BB+ s.d BB-

Fitch Rating m AA+s.d AA- A+s.dA- |BBB+s.dBBB- | BB+s.dBB-
Moody's [ Aaa | AalsdAa3 | Als.dA3 |Baals.dBaa3 | Bals.dBa3

Standard and
Poor's

S.
Portfolio Category PT. Fitch AAA (idn) AA+(id_r‘? X | A+(idn) s.d.A- BBB+(id_rR s.d | BB+(idn) s.d
Ratings AA-(idn) ) BBB-(idn) BB-(idn)
Indonesia
PT ICRA [Idr]JAAA [Icflr A]AI:-As.d [1dr]A+ s.d [I [iIdr]BBB+s.d | [IdrIBB+ s.d
r -

idAAA idA+s.didA | id BBB+s.did BBBid BB+
d :]:]:] s.d id BB-

Indonesia A- [Idr]BBB- [idr] BBPT

PT
Pemeringkat
Efek”
Indonesia

1 Claims against Government - 19,369,968 39,793,230 747,960 - 14,757,721

2 Claims against Public Sector Entities - 18,430,799 14,009,882 18,572,424 4,381,357 5,201,889
Claims against Multilateral Devel-

3 opment Banks and International - - - - - -

Institutions

Claims against Banks

Collateralized Housing Loans - 1,347,186 579,368 25,321 -

Collateralized Commercial Property - - - - - -

Loans - - - - -

Loans to Employees/Pensioners - - - o - -

o N o o b

Claims against MSMEs and Retail - - - -
Portfolio

9 Claims against Corporations - 7,735,297 21,313,040 29,045,641 4,422,577 -
10  Mature Claims - - - - R

11 Other Assets - - - = B -
12 Exposure at Sharia Unit - 350,000 - 315919 58,405

TOTAL - 47,233,250 75,695,520 48,707,265 8,862,339 19,959,610

“={11 | mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS
Desember 31,2015

Net Claims

Long Term Rating

315483 | KoangdanB3| P | P2 | P3| LesoThames

F1 +sidn) s.d F2(idn) F3(idn) Less Than-
F1(idn) F3(idn)

[Idr}A] +s.d [Idr]A2+ s.d A2 | [Idr]A3+s.d | Less Than [Idr]
[idr]A1 [idr] A3 A3

B+B(i-?ir?n§.d

[Idr}B+ s.d
[idr]B

id B+ s.d id B-

Kurang dari
B-(idn)

[Idr|]B+ s.d
[idr]B

id B+ s.d id B-

idA3 s.d id A4

mandiri, friend of the nation

Less Than idA4

113,504,445
31,318,445

33,615,884
11,423,922

187,959
123,223,272

317,964,858
3,313,942
44,381,522
70,186,052
749,120,302

annual report 2015

188,173,324
91,914,796

35,567,759
11,423,922

187,959
123,223,272

380,481,413
3,313,942
44,381,522
70,910,376
949,578,285
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@ opPeniNG @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 3.1.b Disclosure of Net Claims by Portfolio Category and Rating - Consolidated
(In Million Rupiahs)

Desember 31,2014

Long Term Rating

AA+ s.d AA- BBB+ s.d BBB- | BB+ s.d BB-

AA+ s.d AA- BBB+s.d BBB- | BB+ s.d BB- _
Aal s.d Aa3 m Baal s.d Baa3 | Bal s.d Ba3 _

Portfolio Category PT. Fitch ] idn) s.d. i BB+(idn) s.d
Ratings AA-(idn) BBB-(| BB-(idn)
Indonesia
PT ICRA [Idr]AA+ s.d [idr]A+ s.d [idr] | [Idr]BBB+s.d | [IdrIBB+ s.d
Indonesia [idr] AA- A- [Idr]BBB- [idr] BBPT

PT / BBBid BB+
Pemeringkat d BB s.d id BB-
Efek

Indonesia

1 Claims against Government - 134,010 - - - -

2 Claims against Public Sector Entities - 21,515,116 10,805,364 15,497,376 - 165,771
Claims against Multilateral Devel-

3] opment Banks and International - - - - - -

Institutions

Claims against Banks

Collateralized Housing Loans - - - 25,321 -

Collateralized Commercial Property - - - - - -

Loans - - - - -

Loans to Employees/Pensioners - - - = & -

o N o o »

Claims against MSMEs and Retail - - - -
Portfolio

9 Claims against Corporations - 12,885,997 21,095,056 13,649,025 3,651,895 107
10  Mature Claims - - - - -

11 Other Assets - - o a - -
12 Exposure at Sharia Unit - 383,442 - 225,109 158,510

TOTAL - 34,918,565 31,900,420 29,396,831 3,810,405 165,878

%2 mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS
Desember 31,2014

Net Claims

Long Term Rating

| L P3| Lesthaws

B1s.d B3 Kurang dari B3

B+B(i-?i|3n§'d
[Id[r}dBr-i- Bs.d

id B+ s.d id B-

Kurang dari
B-(idn)

[Idr|]B+ s.d
[idr]B

id B+ s.d id B-

F1+(idn) s.d
F1(idn)

idA3 s.d id A4

mandiri, friend of the nation

F2(idn) F3(idn) Less Than-
F3(idn)
[Idr|]A1 +s.d [Idr]JA2+ s.d A2 | [idr]lA3+s.d | Less Than [Idr]
[Idr]AT [idr] A3 A3

Less Than idA4

195,682,426
29,298,312

42,521,995
14,342,162
184,252

106,244,382

295,231,196
2,097,327
37,505,726
66,751,741
789,859,518

annual report 2015

195,816,436
77,281,939

42,547,316
14,342,162
184,252

106,244,382

346,513,276
2,097,327
37,505,726
67,518,801
890,051,617
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@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Credit Risk Exposure for Derivative and Repo/Reverse Repo Transactions

Under condition of Indonesia’s financial markets have not had a lot of derivative instruments, the Bank has exposure
to derivatives was not significant, with the largest positions in the fx swap transactions, while exposure to interest rate
derivatives derived from interest rate swap transactions. While the position is reverse repo transactions to Bank Indonesia
(in the form of fixed rate bonds) and other banks, while the repo transactions is nil. Based on Standard Approach Reporting,
the Bank exposure in derivatives transactions, repos and reverse repos are as follows:

Derivative Transactions- Unconsolidated and Consolidated
Table 3.2.a Disclosure of Counterparty Credit Risk: Derivatives Transactions (in Million Rupiahs)

Desember 31,2015
Claim Obligations
> 5 Tahun

UNCONSOLIDATED
1 Interest Rate 13,515,855 4,827,561 - 23,949 75,870
2 Exchange Rate 37,525,573 210,619 - 678,928 227,217

Others - - - - -

TOTAL 51,041,428 5,038,180 - 702,877 303,087

CONSOLIDATED
1 Interest Rate 13,515,855 4,827,561 - 23,949 75,870
2 Exchange Rate 37,525,573 210,619 - 679,238 227,331
3] Shares - - - - -
4 Gold - - - - -
5 Other metals besides gold - - - - -
6 Other - - - - -

TOTAL 51,041,428 5,038,180 - 703,187 303,201

Table 3.2.a Disclosure of Counterparty Credit Risk: Derivatives Transactions (in Million Rupiahs)

Desember 31,2014
: : Derivative Derivative
Underlying Variable Claim Obligations
> 5 Tahun

UNCONSOLIDATED

1 Interest Rate 4,500,000 11,881,850 - 9,796 49,059

2 Exchange Rate 23,549,518 8 - 65,494 110,959
Others - - - - -
TOTAL 28,049,518 11,881,850 - 75,290 160,018
CONSOLIDATED

1 Interest Rate 4,500,000 11,881,850 - 9,796 49,059

2 Exchange Rate 23,549,518 - - 65,494 110,978

3 Shares - - - - -

4 Gold - - - - -

5 Other metals besides gold - - - - -

6 Other - - - - -
TOTAL 28,049,518 11,881,850 - 75,290 160,038

218 mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Net Claims Net Claims
before MRK after MRK

26,142 - 26,142
1,064,715 = 1,064,715
1,090,856 = 1,090,856

26,142 = 26,142
1,065,025 - 1,064,715
1,091,167 = 1,090,856

Net Claims Net Claims
before MRK after MRK

69,205 - 69,205
300,989 - 300,989
370,194 - 370,194

69,205 - 69,205
300,989 - 300,989
370,194 - 370,194

mandiri, friend of the nation annual report 2015 | ki)




@ oreniNG

@ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Repo transactions - Unconsolidated and Consolidated

Table 3.2.b.1. Disclosure of Counterparty Credit Risk: Repo Transactions - Bank Unconsolidated (in Million Rupiahs)

Desember 31,2015
_ Fair Repo Repo
Portfolio Category SSB Value Obligations
1 Claims against Government 5,342,711 1,874,382 95,818
2 Claims against Public Sector Entities -
3] Claims against Multilateral Development -
Banks and International Institutions
4 Claims against Banks - 2,988,789 383,722 184,555
Claims against MSMEs -
and Retail Portfolio
6 Claims against Corporations -
7 Exposure at Sharia Unit -
(If Any)
TOTAL 5,342,711 4,863,171 479,540 184,555
Desember 31,2014
_ Fair Repo Repo Net
Portfolio Category SSB Value Obligations | Claims
1 Claims against Government 5,342,559
2 Claims against Public Sector Entities -
3] Claims against Multilateral Development =
Banks and International Institutions
4 Claims against Banks 1,745,545 6,112,589 975,515 306,494
Claims against MSMEs =
and Retail Portfolio
6 Claims against Corporations -
7 Exposure at Sharia Unit =
(If Any)
TOTAL 7,088,104 6,112,589 975,515 306,494
2150 mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

table 3.2.b.2 Disclosure on Counterparty Credit Risk: Repo Transaction-Consolidated (In Million Rupiahs)

Desember 31,2015

Fair Repo Repo
Obligations

Portfolio Category SSB Value

1 Claims against Government 5,342,711 1,874,382 95,818 =
Claims against Public Sector Entities - - _
Claims against Multilateral Development = - = -
Banks and International Institutions

4 Claims against Banks - 2,988,789 383,722 184,555
Claims against MSMEs - R - R
and Retail Portfolio
Claims against Corporations - - -

7 Exposure at Sharia Unit - - - o
(If Any)
TOTAL 5,342,711 4,863,171 479,540 184,555

Desember 31,2014

Fair Repo Repo
Obligations

Portfolio Category SSB Value

1 Claims against Government 5,342,559 - - -
Claims against Public Sector Entities - -
Claims against Multilateral Development - - - -
Banks and International Institutions
Claims against Banks 1,745,545 6,112,589 975,515 306,494
Claims against MSMEs - - - -
and Retail Portfolio
Claims against Corporations - -
Exposure at Sharia Unit - - - -
(If Any)
TOTAL 7,088,104 6,112,589 975,515 306,494

mandiri, friend of the nation annual report 2015 | “k&i7/




@ oreniNG

@ REPORT TO @ INFORMATION FOR
SHAREHOLDERS SHAREHOLDERS
AND STAKEHOLDERS AND INVESTORS

Reverse Repo Transactions- Unconsolidated and Consolidated

@ company @ BANKMANDIRI
PROFILE SUBSIDIARIES

Table 3.2.c.1 Disclosure on Counterparty Credit Risk: Reverse Repo Transaction-Unconsolidated (In Million Rupiahs)

Claims against Government -
Claims against Public Sector Entities -
Claims against Multilateral Development -
Banks and International Institutions

Claims against Banks -
Claims against MSMEs -
and Retail Portfolio

Claims against Corporations -
Exposure at Sharia Unit -
(If Any)

TOTAL NIHIL

Desember 31,2015

NIHIL

Net Claims RWA after
Before MRK MRK

NIHIL NIHIL

Desember 31,2014

Claims against Government 18,528,320

Claims against Public Sector Entities
Claims against Multilateral Development
Banks and International Institutions
Claims against Banks

Claims against MSMEs

and Retail Portfolio

Claims against Corporations

Exposure at Sharia Unit

(If Any)

TOTAL 18,528,320

Net Claims RWA after
Before MRK MRK

18,528,320 =

18,528,320 -

438

mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

table 3.2..c.2 Disclosure on Counterparty Credit Risk: Reverse Repo Transaction- Consolidated
(In Million Rupiahs)

Desember 31,2015
. Net Claims RWA after

Portfolio Category Before MRK MRK
1 Claims against Government 368,970 - 368,970 -
2 Claims against Public Sector Entities - - - -
3] Claims against Multilateral Development o o S o

Banks and International Institutions
4 Claims against Banks - - - -
5 Claims against MSMEs o = = -

and Retail Portfolio
6 Claims against Corporations 307,930 - 307,930 307,930
7 Exposure at Sharia Unit o = = -

(If Any)

TOTAL 676,900 - 676,900 307,930

Desember 31,2014
Portfolio Cat Net Claims RWA after
ortiolio L-ategory Before MRK MRK
1 Claims against Government 18,528,320 - 18,528,320 =
2 Claims against Public Sector Entities - - - -
3] Claims against Multilateral Development - - - -

Banks and International Institutions

4 Claims against Banks - - - -
Claims against MSMEs - - o R
and Retail Portfolio

6 Claims against Corporations 524,122 - 524,122 524,122
7 Exposure at Sharia Unit 1,221,116 - 1,221,116 -
(If Any)
TOTAL 20,273,558 - 20,273,558 524,122

mandiri, friend of the nation annual report 2015 | “kic)




OPENING

REPORT TO
SHAREHOLDERS
AND STAKEHOLDERS

INFORMATION FOR

SHAREHOLDERS
AND INVESTORS

COMPANY
PROFILE

BANK MANDIRI
SUBSIDIARIES

The Bank uses a variety of techniques for credit risk mitigation, including through collateral. Based on Standard
Approach Reporting, exposures Banks and credit risk mitigation used are as follows:

Net Transactions per Weight Risk After Risk Mitigation Credit- Unconsolidated
and Consolidated

table 4.1.a Disclosure of Net Claims on Risk Weighting after Mitigation of Credit Risk Effect-Unconsolidated

(In Million Rupiahs)

w

o N o o b

10

12

w

o N o o b

10

12

BALANCE SHEET EXPOSURE

Claims against Government

Claims against Public Sector Entities
Claims against Multilateral

and International Entities

Claims against Banks

Collateralized Housing

Collateralized Commercial Property Loans
Loans to Employees/Pensioners
Claims against MSMEs

and Retail Portfolio

Claims against Corporations

Mature Claims

Other Assets

Exposure at Sharia Unit

TOTAL BALANCE SHEET EXPOSURE
COMMITMENT/CONTINGENCY
EXPOSURE IN ADMINISTRATIVE
ACCOUNT TRANSACTIONS

Claims against Government

Claims against Public Sector Entities
Claims against Multilateral

and International Entities

Claims against Banks

Collateralized Housing

Collateralized Commercial Property Loans
Loans to Employees/Pensioners
Claims against MSMEs

and Retail Portfolio

Claims against Corporations

Mature Claims

Other Assets

Exposure at Sharia Unit

TOTAL TRA EXPOSURE

184,967,865
277,864

74,832

609,856

9,337,526
2,760
23,118,927

218,389,630

2,561,792
230

8,750

4,862

95,353

2,670,986

mandiri, friend of the nation annual report 2015

26,488,831

16,036,466

731,524

28,188,025
54,113

71,498,959

5,951,850

1,860

2,973

807,926

6,764,609

Desember 31,2015
4,151,088 7,272,835
4,151,088 7,272,835

41,490,956

7,411,169

25,912,728

74,814,853

12,143,006

11,272,191

3,006,611

26,421,808



DISCUSSION
AND ANALYSIS

@ MANAGEMENT [ )

OVERVIEWOF @ CORPORATE @

BUSINESS
SUPPORT
FUNCTIONS

GOVERNANCE

INTEGRATED
CORPORATE
GOVERNANCE

@ CORPORATE

SOCIAL
RESPONSIBILITY

® oux

REFERANCE

Net Claims after Calculating Effect of

Credit Risk Mitigation

Capital Charge”
(RWA x 9%)

Capital Charge”
(RWA x 10%)

112,687,926

112,687,926

728,430

728,430

5,201,889

282,440,046
381,663
19,516,962

307,540,560

29,703,449

29,703,449

2,787,250

2,787,250

2,537

2,537

-m

= 31,245,133

= 6,912,878
- 4,362,015

= 84,662,249

- 301,034,016
= 4,573,362
- 19,516,962

- 452,306,613

= 7,261,873

= 5,636,467

= 546,917

- 31,368,340
= 3,805

- 44,817,402

2,812,061

622,159
392,581

7,619,602

27,093,061
411,602
1,756,526

40,707,592

653,568

507,282

49,222

2,823,150
342

4,033,566

mandiri, friend of the nation

3,124,513

691,287
436,201

8,466,225

30,103,401
457,336
1,951,696

45,230,659

726,187

563,646

54,691

3,136,834
380

4,481,740

annual report 2015 “55




OPENING

table 4.1.a Disclosure of Net Claims on Risk Weighting after Mitigation of Credit Risk Effect-Unconsolidated

REPORT TO
SHAREHOLDERS
AND STAKEHOLDERS

(In Million Rupiahs)

INFORMATION FOR
SHAREHOLDERS
AND INVESTORS

COMPANY
PROFILE

BANK MANDIRI
SUBSIDIARIES

w

0w N o a »

10
11
12

w

0w N o g b

10
1
12

BALANCE SHEET EXPOSURE

Claims against Government 174,219,377
Claims against Public Sector Entities 122,193
Claims against Multilateral -
and International Entities

Claims against Banks 90,245
Collateralized Housing -
Collateralized Commercial Property Loans o
Loans to Employees/Pensioners -
Claims against MSMEs 464,062
and Retail Portfolio

Claims against Corporations 8,575,923
Mature Claims 255
Other Assets 18,720,126

Exposure at Sharia Unit -

TOTAL BALANCE SHEET EXPOSURE 202,192,181
COMMITMENT/CONTINGENCY

EXPOSURE IN ADMINISTRATIVE

ACCOUNT TRANSACTIONS

Claims against Government 2,257,336
Claims against Public Sector Entities 2,353
Claims against Multilateral -
and International Entities

Claims against Banks 530
Collateralized Housing -
Collateralized Commercial Property Loans -
Loans to Employees/Pensioners -
Claims against MSMEs 7,994
and Retail Portfolio

Claims against Corporations 29,782
Mature Claims o
Other Assets -
Exposure at Sharia Unit -
TOTAL TRA EXPOSURE 2,297,995

mandiri, friend of the nation annual report 2015

27,958,998

24,845,698

1,018,557

30,913,935
48,051

84,785,239

4,361,483

8,876

3,067,118
857

7,438,334

Desember 31,2014

5,569,157

5,569,157

2,694

2,694

8,770,312

8,770,312

33,648,319

6,814,645

11,012,629

51,475,593

10,716,943

10,468,332

2,514,913

23,700,188



MANAGEMENT @ overviewor @ CORPORATE INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY

FUNCTIONS

Net Claims after Calculating Effect of

Credit Risk Mitigation Capital Charge”

(RWA x 9%)

Capital Charge”
(RWA X 10%)

-m

97,917,420

97,917,420

701,158

701,158

165,276

116,544

262,091,158
298,670
16,529,143

279,200,791

495

67,708

27,508,616

27,576,819

1,654,498
133

1,654,631

23,533

23,533

22,581,235

8,376,462
5,457,330
116,544

73,641,776

273,780,259
2,790,027
16,529,344

403,272,977

6,231,264

5,234,166
943
67,708

527,644

29,379,496
35,471

41,476,692

mandiri, friend of the nation

2,032,311

753,881
491,159
10,488

6,627,759

24,640,223
251,102
1,487,640

36,294,568

560,813

471,074
84
6,093

47,487

2,644,154
3,192

3,732,902

2,258,123

837,646
545,733
11,654

7,364,177

27,378,025
279,002
1,652,934

40,327,298

623,126

523,416
94
6,770

52,764

2,937,949
3,547

4,147,669

annual report 2015




@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 4.1.a Disclosure of Net Claims on Risk Weighting after Mitigation of Credit Risk Effect - Bank Unconsolidated
(In Million Rupiahs)

Desember 31,2015

Net Claims after Calculating Effect of
Credit Risk Mitigation

Portfolio Category

20% 35% 40% 45%

COUNTERPARTY CREDIT RISK

1 Claims against Government 172,778

2 Claims against Public Sector Entities

3 Claims against Multilateral and
International Entities

4 Claims against Banks 274,505 733,408
Claims against MSMEs and Retail

Portfolio
6 Claims against Corporations 52,386 4,769
7 Exposure at Sharia Unit
(If Any)
8 Total Eksposur Counterparty Credit 172,778 326,891 738,177
Risk

Desember 31,2014

Net Claims after Calculating Effect of
Credit Risk Mitigation

COUNTERPARTY CREDIT RISK

1 Claims against Government 18,533,903

2 Claims against Public Sector Entities

3 Claims against Multilateral and
International Entities

4 Claims against Banks 738,495 489,112
Claims against MSMEs and Retail
Portfolio

6 Claims against Corporations

7 Exposure at Sharia Unit
(If Any)

8 Total Eksposur Counterparty Credit 18,533,903 738,495 489,112
Risk

“L mandiri, friend of the nation  annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Net Claims after Calculating Effect of

Credit Risk Mitigation : _
Capital Charge” Capital Charge”

(RWA x 9%) (RWA x 10%)

421,605 37,944 42,161

755 566 50 56
353,741 366,603 32,994 36,660

755 353,741 788,774 70,988 78,877

Net Claims after Calculating Effect of

Credit Risk Mitigation : :
Capital Charge” Capital Charge”

392,255 35,302 39,225
112,520 112,520 10,126 11,252
112,520 504,775 45,430 50,478

mandiri, friend of the nation annual report 2015 _



OPENING REPORT TO INFORMATION FOR COMPANY BANK MANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 4.1.b Disclosure of Net Claims by Risk Weighting after Calculating Effect of Credit Risk Mitigation - consolidated
(In Million Rupiahs)

Desember 31,2015
BALANCE SHEET EXPOSURE
1 Claims against Government 185,438,754 - -
2  Claims against Public Sector Entities 277,864 26,488,831 @ 41,851,126
3 Claims against Multilateral - - -
and International Entities
4  Claims against Banks 74,832 15,790,733 - 7,411,169
5 Collateralized Housing - - 4,151,088 7,272,835
6  Collateralized Commercial Property Loans - - -
7  Loans to Employees/Pensioners - - - 187,959
8 Claims against MSMEs 625,546 731,524 -
and Retail Portfolio
9  Claims against Corporations 9,337,776 28,216,734 - 25,974,900
10 Mature Claims 2,760 54,113 -
11 Other Assets 23,167,739 - -
12 Exposure at Sharia Unit - - -
TOTAL BALANCE SHEET EXPOSURE 218,925,271 71,281,935 4,151,088 7,272,835 75,425,154
COMMITMENT/CONTINGENCY
EXPOSURE IN ADMINISTRATIVE
ACCOUNT TRANSACTIONS
1 Claims against Government 2,561,792 - -
2  Claims against Public Sector Entities 230 5,951,850 12,143,006
3 Claims against Multilateral - -
and International Entities
4 Claims against Banks 8,750 1,860 11,272,191
5  Collateralized Housing - -
6  Collateralized Commercial Property Loans o =
7  Loans to Employees/Pensioners - -
8  Claims against MSMEs 4,862 2,973
and Retail Portfolio
9  Claims against Corporations 95,353 807,926 3,006,611
10 Mature Claims - -
11 Other Assets - -
12 Exposure at Sharia Unit
TOTAL TRA EXPOSURE 2,670,987 6,764,609 26,421,808

mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE

® ox

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Net Claims after Calculating Effect of

Credit Risk Mitigation Capital Charge”

(RWA x 9%)

Capital Charge”
(RWA x 10%)

-m

121,121,194

121,121,194

736,419

736,419

5,201,889

282,558,193
381,663
21,213,124

309,416,451

29,703,512

29,703,512

2,872,870
660

2,873,530

2,537

2,537

31,410,860

6,863,731

4,362,015

93,980
90,987,200

301,188,990
4,701,791
21,275,696

460,884,263

7,261,873

5,636,467

552,909

31,368,403
3,805

44,823,457

mandiri, friend of the nation

2,826,977

617,736

392,581

8,458
8,188,848

27,107,009
423,161
1,914,813

41,479,584

653,568

507,282

49,762

2,823,156
342

4,034,110

3,141,086

686,373
436,202

9,398
9,098,720

30,118,899
470,179
2,127,570

46,088,426

726,187

563,646

55,291
3,136,840

380

4,482,344

annual report 2015




OPENING

REPORT TO
SHAREHOLDERS
AND STAKEHOLDERS

INFORMATION FOR
SHAREHOLDERS
AND INVESTORS

COMPANY
PROFILE

BANK MANDIRI
SUBSIDIARIES

Table 4.1.b Disclosure of Net Claims by Risk Weighting after Calculating Effect of Credit Risk Mitigation - consolidated
(In Million Rupiahs)

w

0w N o o b

10
11
12

w

0w N o g b

10
11
12

BALANCE SHEET EXPOSURE

Claims against Government

Claims against Public Sector Entities
Claims against Multilateral

and International Entities

Claims against Banks

Collateralized Housing

Collateralized Commercial Property Loans
Loans to Employees/Pensioners
Claims against MSMEs

and Retail Portfolio

Claims against Corporations

Mature Claims

Other Assets

Exposure at Sharia Unit

TOTAL BALANCE SHEET EXPOSURE
COMMITMENT/CONTINGENCY
EXPOSURE IN ADMINISTRATIVE
ACCOUNT TRANSACTIONS

Claims against Government

Claims against Public Sector Entities
Claims against Multilateral

and International Entities

Claims against Banks

Collateralized Housing

Collateralized Commercial Property Loans
Loans to Employees/Pensioners
Claims against MSMEs

and Retail Portfolio

Claims against Corporations

Mature Claims

Other Assets

Exposure at Sharia Unit

TOTAL TRA EXPOSURE

175,025,197
122,193

90,245

464,062

8,575,923
255
18,778,136
20,628,303

223,684,314

2,257,336
2,353

530

7,994

29,782

2,297,995

mandiri, friend of the nation annual report 2015

27,958,998

24,846,406

1,018,557

30,913,935
48,051

2,585,110

87,371,057

4,361,483

8,876
3,067,118
857

60,077

7,498,411

Desember 31,2014
5,569,157 8,770,312
5,765,338;
11,334,495 8,770,312
2,694
2,694-» é

33,954,577

5,914,197

11,012,629

5,295,336

56,176,740

10,716,571

10,468,332

2,514,913

363,672

24,063,489



@ MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK
DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY

FUNCTIONS

Net Claims after Calculating Effect of

B G T Capital Charge” Capital Charge”

(RWA x 10%)

(RWA x 9%)

104,039,506

104,039,506

705,378

705,378

100%

165,276

116,544

262,255,108
298,670
18,726,797
29,116,563

310,678,958

495

67,708

27,508,618

27,576,821

150%

1,724,570
793

1,725,363

23,533

23,533

3,584,955

3,584,955

119,447

119,447

22,734,364

8,196,633
5,457,330
116,544

78,223,246

273,943,145
2,895,135
18,727,986
37,295,813

447,590,197

6,231,078

5,234,166
943
67,708

530,809
29,379,498
35,471

205,796

41,685,468

mandiri, friend of the nation

2,046,093

737,697
491,160
10,489

7,040,092

24,654,883
260,562
1,685,519
3,356,623

40,283,118

560,797

471,075
85
6,094

47,773
2,644,155
3,192

18,522

3,751,692

2,273,436

819,663
545,733
11,654

7,822,325

27,394,314
289,513
1,872,799
3,729,581

44,759,020

623,108

523,417
94
6,771

53,081
2,937,950
3,547

20,580

4,168,547



@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 4.1.b Disclosure of Net Claims by Risk Weighting after Calculating Effect of Credit Risk Mitigation - consolidated
(In Million Rupiahs)

Desember 31,2015

Net Claims after Calculating Effect of
Credit Risk Mitigation

Portfolio Category

20% 35% 40% 45%

COUNTERPARTY CREDIT RISK

1 Claims against Government 172,778 - - - - -

2 Claims against Public Sector Entities - - - - = -

3 Claims against Multilateral and - - - - - -
International Entities

4 Claims against Banks = 274,815 = - - 733,408
Claims against MSMEs and Retail - - - - - -

Portfolio

6 Claims against Corporations - 52,386 - - - 4,769

7 Exposure at Sharia Unit - - - - - -
(If Any)

8 Total Eksposur Counterparty Credit 172,778 327,201 - - - 738,177
Risk

Desember 31,2014

Net Claims after Calculating Effect of
Credit Risk Mitigation

COUNTERPARTY CREDIT RISK

1 Claims against Government 18,533,903 - - - - -

2 Claims against Public Sector Entities - - - - - -

3 Claims against Multilateral and - - - - - -
International Entities

4 Claims against Banks - 738,495 - - - 489,112
Claims against MSMEs and Retail - : - - - -
Portfolio

6 Claims against Corporations - - - - - -

7 Exposure at Sharia Unit - - - - - -
(If Any)

8  Total Eksposur Counterparty Credit 18,533,903 738,495 - - - 489,112
Risk

m mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @

DISCUSSION BUSINESS GOVERNANCE
AND ANALYSIS SUPPORT
FUNCTIONS

INTEGRATED @ CORPORATE @ OJK

CORPORATE
GOVERNANCE

SOCIAL REFERANCE
RESPONSIBILITY

Net Claims after Calculating Effect of
Credit Risk Mitigation

Others

755 - - - 421,667
566

= 661,671 = = 674,532
755 661,671 = = 1,096,766

Capital Charge”
(RWA x 9%)

37,950
50
60,708

98,708

Capital Charge”
(RWA x 10%)

42,167
56
67,453

109,676

Net Claims after Calculating Effect of
Credit Risk Mitigation

= = = = 392,255
= 636,642 = = 636,642
= 636,642 = = 1,028,897

Capital Charge”

(RWA x 9%)

35,303

57,298

92,601

mandiri, friend of the nation

Capital Charge”
(RWA x 10%)

39,226
63,664

102,890



OPENING

Net Transaction and Credit Risk Mitigation Techniques- Unconsolidated and Consolidated

Table 4.2.a Disclosure of net claims and Credit Risk Mitigation Techniques-Unconsolidated (In Million Rupiahs)

REPORT TO
SHAREHOLDERS
AND STAKEHOLDERS

INFORMATION FOR
SHAREHOLDERS
AND INVESTORS

COMPANY
PROFILE

BANK MANDIRI
SUBSIDIARIES

w

0 N o o b

10
11
12

w

o N o o b

10
11
12

BALANCE SHEET EXPOSURE

Claims against Government

Claims against Public Sector Entities
Claims against Multilateral

and International Entities

Claims against Banks

Collateralized Housing

Collateralized Commercial Property Loans
Loans to Employees/Pensioners
Claims against MSMEs

and Retail Portfolio

Claims against Corporations

Mature Claims

Other Assets

Exposure at Sharia Unit

TOTAL BALANCE SHEET EXPOSURE
COMMITMENT/CONTINGENCY
EXPOSURE IN ADMINISTRATIVE
ACCOUNT TRANSACTIONS

Claims against Government

Claims against Public Sector Entities
Claims against Multilateral

and International Entities

Claims against Banks

Collateralized Housing

Collateralized Commercial Property Loans
Loans to Employees/Pensioners
Claims against MSMEs

and Retail Portfolio

Claims against Corporations

Mature Claims

Other Assets

Exposure at Sharia Unit

TOTAL TRA EXPOSURE

184,967,865
73,459,539

23,522,467
11,423,922

114,029,306

345,878,326
3,225,787
42,635,888

799,143,101

2,561,792
18,095,086

11,282,801

736,265

33,613,339
2,537

66,291,819

mandiri, friend of the nation annual report 2015

277,864

74,832

609,856

9,337,256
2,760

10,302,568

230

8,750

4,862

95,353

109,195

Desember 31,2015

731,524

54,113

785,637

2,973

184,967,865
73,181,675

23,447,635
11,423,922

112,687,926

336,541,070
3,168,914
42,635,888

788,054,895

2,561,792
18,094,856

11,274,051

728,430

33,517,986
2,537

66,179,652



@ MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS
Desember 31,2014

Portion
secured by

Net

: Collateral | Guarantee| Credit Other Portion
Claims

Insurance Unsecured

174,219,377 - - - - 174,219,377
61,894,786 122,193 - - - 61,772,593
31,750,588 90,245 - - - 31,660,343
14,339,469 - - - - 14,339,469

116,544 - - - - 116,544
99,400,039 464,091 - 1,018,557 - 97,917,391
312,593,644 8,590,654 - - - 304,002,990
2,001,474 255 - 48,051 = 1,953,168
35,249,402 - - - - 35,249,402
731,565,323 9,267,438 - 1,066,608 - 721,231,277
2,257,336 - - - - 2,257,336
15,081,275 2,353 - - - 15,078,921
10,468,862 530 - o = 10,468,332
2,604 - - - - 2,604
67,708 - - - - 67,708
718,028 7,966 - 8,876 - 701,187
33,120,429 15,051 - N - 33,105,379
24,390 - - 857 - 23,533
61,740,722 25,899 - 9,732 - 61,705,090

mandiri, friend of the nation annual report 2015 | “ki<]




@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 4.2.a Disclosure of net claims and Credit Risk Mitigation Techniques-Unconsolidated
(In Million Rupiahs)

Desember 31,2015
Porti
secured by
Portfolio Category CIN_et Collateral | Guarantee| Credit Other Portion
S Insurance Unsecured
Counterparty Credit Risk
1 Claims against Government 172,778 - - - - 172,778

2 Claims against Public Sector Entities - - - - - -

3 Claims against Multilateral and = o o o o -

International Entities

4 Claims against Banks 1,007,913 - - - - 1,007,913
Claims against MSMEs and Retail 755 - - - - 755
Portfolio

6 Claims against Corporations 410,896 - - - - 410,896

7 Exposure at Sharia Unit - - - - - -
Total Eksposur Counterparty Credit 1,592,342 - - - - 1,592,342
Risk
Total (A+B+C) 867,027,262 10,411,763 - 788,610 - 855,826,889

m mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS
Desember 31,2014

Portion
secured by

Net

: Collateral | Guarantee| Credit Other Portion
Claims

Insurance Unsecured

18,533,903 = = = = 18,533,903
1,227,606 - - - - 1,227,606
112,520 - - - - 112,520
19,874,029 - - - - 19,874,029
813,180,074 9,293,338 = 1,076,340 = 802,810,395

mandiri, friend of the nation annual report 2015 _



OPENING

Table 4.2.b Disclosure of net claims and Credit Risk Mitigation Techniques-Unconsolidated (In Million Rupiahs)

REPORT TO
SHAREHOLDERS

AND STAKEHOLDERS

INFORMATION FOR
SHAREHOLDERS
AND INVESTORS

COMPANY
PROFILE

BANK MANDIRI
SUBSIDIARIES

w

0o N o o b

10
11
12

w

0w N o g b

10
11
12

BALANCE SHEET EXPOSURE

Claims against Government

Claims against Public Sector Entities
Claims against Multilateral

and International Entities

Claims against Banks

Collateralized Housing

Collateralized Commercial Property Loans

Loans to Employees/Pensioners
Claims against MSMEs

and Retail Portfolio

Claims against Corporations
Mature Claims

Other Assets

Exposure at Sharia Unit

TOTAL BALANCE SHEET EXPOSURE
COMMITMENT/CONTINGENCY
EXPOSURE IN ADMINISTRATIVE
ACCOUNT TRANSACTIONS

Claims against Government

Claims against Public Sector Entities
Claims against Multilateral

and International Entities

Claims against Banks

Collateralized Housing

Collateralized Commercial Property Loans

Loans to Employees/Pensioners
Claims against MSMEs

and Retail Portfolio

Claims against Corporations
Mature Claims

Other Assets

Exposure at Sharia Unit

TOTAL TRA EXPOSURE

185,438,754
73,819,709

23,276,735
11,423,922
187,959
122,478,264

346,087,603
3,311,406
44,381,523
70,022,229

880,489,686

2,561,792
18,095,086

11,282,801

744,254
33,613,402
2,537

888,146

67,188,018

mandiri, friend of the nation annual report 2015

277,864

74,832

625,546

9,337,776
2,760

10,318,778

230

8,750

4,862

95,353

109,195

Desember 31,2015

731,524

54,113

785,637

2,973

185,438,754
73,541,845

23,201,903
11,423,922
187,959
121,121,194

336,749,827
3,254,533
44,381,523
70,022,229

869,385,271

2,561,792
18,094,856

11,274,051

736,419
33,518,049
2,537

888,146

67,075,851



@ MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS
Desember 31,2014

Portion
secured by

Net

: Collateral | Guarantee| Credit Portion
Claims

Insurance Unsecured

175,025,197 - - - - 175,025,197
62,201,044 122,193 = = = 62,078,851
30,850,662 90,245 = o = 30,760,417
14,339,469 - - - - 14,339,469

116,544 = = = ° 116,544
105,522,125 464,091 = 1,018,557 = 104,026,047
312,757,780 8,590,654 - - - 304,167,126

2,071,546 255 = 48,051 = 2,023,240
37,505,726 - - - - 37,505,726
67,518,801 = = = = 67,518,801
807,908,894 9,267,439 - 1,066,608 - 797,574,847
2,257,336 - - - - 2,257,336
15,080,903 2,353 = = = 15,078,550
10,468,862 530 = o = 10,468,332
2,694 - - - - 2,694
67,708 = = = = 67,708
722,248 7,966 = 8,876 = 705,406
33,120,431 15,051 - - - 33,105,380
24,390 = = 857 ° 23,533
543,196 - - - - 543,196
62,287,768 25,899 = 9,732 = 62,252,135

mandiri, friend of the nation annual report 2015 | “ki7/




@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Table 4.2.b Disclosure of net claims and Credit Risk Mitigation Techniques-Unconsolidated (In Million Rupiahs)

Desember 31,2015

Portion
secured by

Portfolio Category CIN?t Collateral | Guarantee | Credit Portion
S Insurance Unsecured

Counterparty Credit Risk - - - - - 172,778

1 Claims against Government 172,778 - - - - -
2 Claims against Public Sector Entities - - - - - -
3 Claims against Multilateral and - - - S o -

International Entities

4 Claims against Banks 1,008,223 - - - - 1,008,223
Claims against MSMEs and Retail 755 - - - = 755
Portfolio

6 Claims against Corporations 718,826 - - - - 718,826

7 Exposure at Sharia Unit = = = = = =
Total Eksposur Counterparty Credit 1,900,582 - - - - 1,900,582
Risk
Total (A+B+C) 950,182,381 10,427,973 - 788,610 - 938,361,704

m mandiri, friend of the nation annual report 2015



@ MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE
AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS
Desember 31,2014

Portion
secured by

CIN?t Collateral | Guarantee Credit Portion
S Insurance Unsecured

18,533,903 - - - - 18,533,903
1,227,606 - - - - 1,227,606
636,642 - - - - 636,642
20,398,151 - - - - 20,398,151
890,594,812 9,293,338 = 1,076,340 = 880,225,132

mandiri, friend of the nation annual report 2015 _



@ oPENING @ REPORTTO @ INFORMATIONFOR @ COMPANY @ BANKMANDIRI
SHAREHOLDERS SHAREHOLDERS PROFILE SUBSIDIARIES
AND STAKEHOLDERS AND INVESTORS

Securitization Exposure

The Bank has no actions related to the securitization of assets, either as the original creditor, the provider of credit
support, liquidity facility providers, service providers, custodian banks, and financiers, as follows:

Securitization Transaction-Unconsolidated and Consolidated

Table 5.1.a Securitization Transaction Disclosure — Unconsolidated

Desember 31,2015

Portion Profit /

Value of secured by Loss from Capital

Securitization Exposure Securitized Securitiza- Reduction

Asset Outstanding tion

1 Bank acts as Originating Credi-
tor(Example of exposure type: Claim NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
secured by residential property)

2 Bank acts as Provider of Credit
Enhancements
a. First loss facility(Example of
exposure type: Claim secured by NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
residential property)
b. Second loss facility(Example of
exposure type: Claim secured by
residential property)

8 Bank acts as Provider of Liquidity
Facility(Example of exposure type:

Claim secured by residential property) NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
4 Bank acts as Service Provider(Exam-
ple of exposure type: Claim secured NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL

by residential property)

5 Bank acts as Custodian Bank(Exam-
ple of exposure type: Claim secured NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
by residential property)

6 Bank acts as Investor
a. Senior tranche (Example of
exposure type: Claim secured by
residential property) NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
b. Junior tranche (Example of
exposure type: Claim secured by
residential property

m mandiri, friend of the nation annual report 2015



MANAGEMENT @ overviewor @ CORPORATE @ INTEGRATED @ CORPORATE @ OJK

DISCUSSION BUSINESS GOVERNANCE CORPORATE SOCIAL REFERANCE

AND ANALYSIS SUPPORT GOVERNANCE RESPONSIBILITY
FUNCTIONS

Table 5.1.a Securitization Transaction Disclosure — Unconsolidated

Desember 31,2014

Portion Profit /

Value of secured by Loss from Capital

Securitization Exposure Securitized Securitiza- Reduction

Asset Outstanding tion

1 Bank acts as Originating Credi-
tor(Example of exposure type: Claim NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
secured by residential property)

2 Bank acts as Provider of Credit
Enhancements
a. First loss facility(Example of
exposure type: Claim secured by NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
residential property)
b. Second loss facility(Example of
exposure type: Claim secured by
residential property)

3 Bank acts as Provider of Liquidity
Facility(Example of exposure type:

Claim secured by residential property) NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
4 Bank acts as Service Provider(Exam-
ple of exposure type: Claim secured NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL

by residential property)

5 Bank acts as Custodian Bank(Exam-
ple of exposure type: Claim secured NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL

by residential property)

6 Bank acts as Investor
a. Senior tranche (Example of
exposure type: Claim secured by
residential property) NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
b. Junior tranche (Example of
exposure type: Claim secured by
residential property
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Table 5.1.b Securitization Transaction Disclosure — Unconsolidated

Desember 31,2015

Portion Profit /
Value of secured by Loss from

Capital

Securitized — -
Securitiza Reduction

Securitization Exposure .
P Asset Outstanding T

1 Bank acts as Originating Credi-
tor(Example of exposure type: Claim NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
secured by residential property)

2 Bank acts as Provider of Credit
Enhancements
a. First loss facility(Example of
exposure type: Claim secured by NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
residential property)
b. Second loss facility(Example of
exposure type: Claim secured by
residential property)

3 Bank acts as Provider of Liquidity
Facility(Example of exposure type:

Claim secured by residential property) NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
4 Bank acts as Service Provider(Exam-
ple of exposure type: Claim secured NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL

by residential property)

5 Bank acts as Custodian Bank(Exam-
ple of exposure type: Claim secured NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
by residential property)

6 Bank acts as Investor
a. Senior tranche (Example of
exposure type: Claim secured by
residential property) NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
b. Junior tranche (Example of
exposure type: Claim secured by
residential property
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Table 5.1.b Securitization Transaction Disclosure — Unconsolidated

Desember 31,2014

Portion Profit /

Value of secured by Loss from :
Capital

e ot Securitized Securitiza- :
Securitization Exposure Reduction

Asset Outstanding tion

1 Bank acts as Originating Credi-
tor(Example of exposure type: Claim NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
secured by residential property)

2 Bank acts as Provider of Credit
Enhancements
a. First loss facility(Example of
exposure type: Claim secured by NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
residential property)
b. Second loss facility(Example of
exposure type: Claim secured by
residential property)

3 Bank acts as Provider of Liquidity
Facility(Example of exposure type:

Claim secured by residential property) NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
4 Bank acts as Service Provider(Exam-
ple of exposure type: Claim secured NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL

by residential property)

5 Bank acts as Custodian Bank(Exam-
ple of exposure type: Claim secured NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
by residential property)

6 Bank acts as Investor
a. Senior tranche (Example of
exposure type: Claim secured by
residential property) NIHIL NIHIL NIHIL NIHIL NIHIL NIHIL
b. Junior tranche (Example of
exposure type: Claim secured by
residential property
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Securitization Transaction Activities -Unconsolidated and Consolidated

Table 5.2.a Securitization Transaction Activity Summary in which the bank acts as the Originator-Unconsolidated
(In Million Rupiahs)

Desember 31,2015
_ Value of Securitized Profit (Loss)
Underlying Asset Asset on Sale
1 Claims against Government - -
2 Claims against Public Sector Entities - -
3 Claims against Multilateral - -

and International Entities

Claims against Banks - -
Collateralized Housing - -
Collateralized Commercial Property Loans - -

Loans to Employees/Pensioners - -

0 N o g b

Claims against MSMEs - -
and Retail Portfolio

9 Claims against Corporations - -
10 Mature Claims - R
11 Other Assets - -
Exposure at Sharia Unit

TOTAL NIHIL NIHIL

Table 5.2.a Securitization Transaction Activity Summary in which the bank acts as the Originator-Unconsolidated
(In Million Rupiahs)

Desember 31,2014
_ Value of Securitized Profit (Loss)
1 Claims against Government - -
2 Claims against Public Sector Entities - -
3] Claims against Multilateral - -

and International Entities

Claims against Banks - -
Collateralized Housing - -
Collateralized Commercial Property Loans - -

Loans to Employees/Pensioners - -

o N o g »

Claims against MSMEs - -
and Retail Portfolio

9 Claims against Corporations - =
10 Mature Claims - -
11 Other Assets = =
Exposure at Sharia Unit

TOTAL NIHIL NIHIL
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Securitization Transaction Activity Summary in which the bank acts as the Originator-Consolidated
(In Million Rupiahs)

Desember 31,2015

Value of Securitized Profit (Loss)

Underlying Asset Asset on Sale

1 Claims against Government - -

Claims against Public Sector Entities - R

w

Claims against Multilateral - -
and International Entities

Claims against Banks - R
Collateralized Housing - -
Collateralized Commercial Property Loans - R

Loans to Employees/Pensioners a -

o N o o b

Claims against MSMEs R _
and Retail Portfolio

9 Claims against Corporations - -
10 Mature Claims - -
11 Other Assets - -
Exposure at Sharia Unit

TOTAL NIHIL NIHIL

Desember 31,2014

Value of Securitized Profit (Loss)

Underlying Asset Asset on Sale

1 Claims against Government - -

Claims against Public Sector Entities - -

w

Claims against Multilateral - -
and International Entities

Claims against Banks - -
Collateralized Housing - -
Collateralized Commercial Property Loans - -

Loans to Employees/Pensioners - -

o N o a @ »

Claims against MSMEs - -
and Retail Portfolio

9 Claims against Corporations S -
10 Mature Claims - -
11 Other Assets = =
Exposure at Sharia Unit

TOTAL NIHIL NIHIL
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Market risk management is conducted by applying
the principle of segregation of duties which separates
the functions and responsibilities independently
on trading transactions Treasury Group consisting
of front office units (Treasury), middle office unit
(Risk Management) and back office units (Treasury
Operations).

Middle office is responsible for monitoring, conduct
an assessment and report the risks arising from
all trading activities undertaken by the Treasury.
Bank’s risk appetite of market risk is reflected in
some kind of limit that is used to monitor the activity

of Treasury trading operations, including Treasury
and limit market risk limit. In the limits of Treasury
Bank considers the business plan and the expected
revenue targets. Market risk limits have been done in
an integrated manner by considering trading activity
by overseas branch. In order to support the business
of the subsidiaries, the Bank provides assistance and
provides templates to facilitate the measurement of
market risk monitoring subsidiary on trading positions.

In order to ensure the bank’s ability to anticipate
unexpected loss, the bank regularly conducts
calculation Capital Adequacy Ratio (CAR).

Calculation of CAR with the internal method performed
by calculating Value at Risk (VaR), which is a value
that describes the maximum potential losses to the
Bank as a result of market movements affecting the
Bank's risk exposure in normal market conditions. The
methodology used by the Bank to obtain the VaR is the
Historical Simulation method.
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To ensure the accuracy of the methods used in
the calculation of VaR, it is examined by using
backtesting. Backtesting process will illustrate the
extent to which the estimate of losses obtained from
the calculation of VaR can predict profit/loss Treasury
activity. Implementation of backtesting is done by
two methods, namely the method of calculation
Unconditional Test Coverage in accordance with the
rules of Ba