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Passion to serve
Passion to perform
Bank Mandiri Profile Bank Mandiri is Indonesia’s largest bank in terms of assets, loans and deposits. As of 31 December 2005, our total assets of 
Rp254.3 trillion (US$25.9 billion) accounted for an 18.0% share of the total assets of the Indonesian banking system. Customer deposits of Rp199.0 trillion 
represent a 17.6% national share of total deposits, with our national share of savings deposits at 16.0% and our national share of time deposits at 19.1%. 
In 2005, our funding grew by 5.8% while loan growth was 13.3%. Bank Mandiri is well capitalized, with a Capital Adequacy Ratio (CAR) of 23.7% at the end 
of 2005, several times the 8% minimum required by Bank Indonesia.
 

Our Vision The Trusted and Preferred Bank

Our Mission • To be market oriented • To enhance professionalism • To maximize returns to stakeholders • To have an open management 
approach • To demonstrate concern for the community and the environment
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Bank Mandiri was formed on 2 October 1998, 
as part of the Government of Indonesia’s 
bank restructuring program. In July 1999, 
four state-owned banks–Bank Bumi Daya, 
Bank Dagang Negara, Bank Exim and 
Bapindo–were amalgamated into Bank 
Mandiri. The history of these four banks can 
be traced back over 140 years, and together 
they encapsulate the development of the 
Indonesian banking sector.

Bank Dagang Negara (BDN) was one of the 
oldest banks in Indonesia. It was originally 
known as Nederlandsch Indische Escompto 
Maatschappij when it was founded in Batavia 
in 1857. The name was changed in 1949 to 
Escomptobank NV, and in 1960 the bank was 
nationalized and again renamed, to Bank 
Dagang Negara. BDN focused on lending to 
industry and the mining sector.

Bank Bumi Daya (BBD) originated in 1959 
with the nationalization of a Dutch company, 
De Nationale Handelsbank NV, operating 
under the name of Bank Umum Negara. 
In 1964 Bank Umum Negara took over the 
banking business of recently nationalized 
Chartered Bank (formerly a British Bank). In 
1965 Bank Umum Negara was brought under 
the umbrella of Bank Negara Indonesia (BNI) 
and became known as BNI Unit IV. BNI Unit 
IV was spun off from BNI as Bank Bumi Daya 
in 1968.

Bank Ekspor Impor Indonesia’s (BankExim) 
roots can be traced back to the Dutch 
trading company N.V. Nederlansche Handels 
Maatschappij which was established in 
1824 and expanded into the banking sector 
in 1870. The Government of Indonesia 
nationalized this company in 1960, and 
in 1965 it was merged into Bank Negara 
Indonesia as BNI Unit II. In 1968, BNI 
Unit II was divided in two, with the 
division then known as BNI Unit II Export-
Import ultimately becoming BankExim 
and specializing in the finance of exports 
and imports.

Bank Pembangunan Indonesia’s (Bapindo) 
predecessor, Bank Industri Negara (BIN), 
was established in 1951. BIN’s mission was 
to support the development of selected 
economic sectors, specifically plantations, 

industry and mining. Bapindo was 
established as a state-owned bank in 1960 
and BIN was then merged into it. In 1970 
Bapindo was assigned by the government 
to support national development through 
offering medium and long-term financing 
to the manufacturing, transportation and 
tourism sectors.

Each of our four legacy banks played an 
integral role in the development of the 
Indonesian economy. Today, Bank Mandiri 
continues this tradition of more than 140 
years of delivering expertise in banking and 
financial services throughout Indonesia. 

cONSOliDAtiON AND iNtegRAtiON
Immediately following the merger, Bank 
Mandiri embarked on a comprehensive 
process of consolidation. Most visibly, we 
closed 194 overlapping branches and reduced 
our combined workforce from 26,600 to 
17,620. Our single brand was rolled out 
throughout our network and across all of our 
advertising and promotional activities.

One of Bank Mandiri’s most significant 
achievements has been the complete 
replacement of our technology platform. 
We inherited a total of nine different core 
banking systems from our four legacy banks. 
After an initial investment to immediately 
consolidate our systems around the strongest 
inherited platform, we undertook a three-
year, US$200 million, program to replace our 
core banking platform with one specifically 
geared toward consumer banking. 
Today, Bank Mandiri’s IT infrastructure 
provides straight-through processing and a 
unified interface for customers.

Our corporate customer base still represents 
the core of the Indonesia economy. 
By sector, it is well diversified and particularly 
active in food and beverage manufacturing, 
agriculture, construction, chemicals and 
textiles. Credit approvals and monitoring 
are subject to a highly structured ‘four eyes’ 
approval process, in which credit approval 
decisions are separated from the marketing 
activities of our business units. Bank 
Mandiri has also made significant progress in 
growing our exposure to small and medium 
enterprises (SME) as well as retail consumers. 

In December 1999, our exposure to corporate 
borrowers accounted for more than 87% 
of our loan book. As of 31 December 2005, 
corporate lending represented just 44.6% 
of total loans, with SME and micro lending 
accounting for 43.9% and consumer loans a 
further 11.5%.

From its founding, Bank Mandiri has 
worked to create a strong, professional 
management team operating under 
internationally recognized principles 
of corporate governance, control and 
compliance. The Bank is supervised by a 
Board of Commissioners appointed by the 
Ministry of Finance from respected members 
of the financial community. The highest level 
of executive management is the Board of 
Directors, headed by a President Director. 
Our Board of Directors includes bankers 
drawn from the legacy banks as well as 
independent outside directors. In addition, 
Bank Mandiri maintains independent Offices 
of Compliances, Audit and the Corporate 
Secretary, and is under regular scrutiny from 
external auditors representing Bank Indonesia 
and the Supreme Audit Agency (BPK), as well 
as international auditing firms.

Today, through the efforts of our more than 
21,000 employees in 909 branches, with 
subsidiaries providing investment banking, 
syariah banking and bancassurance services, 
Bank Mandiri offers a comprehensive range 
of financial solutions to both private and 
State-owned corporate entities, commercial, 
small and micro businesses as well as 
retail consumers.

A Rich heritage
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magazine/inSTiTUTiOnS awardS magazine/inSTiTUTiOnS awardS

Asia Money 2005 FX Poll for 
Indonesia–Corporate
• Best for innovative FX products and 

structured ideas 2005
• Best FX prime booking services for 

Asian Clients
• Best for currency strategy
• Best post-trade services, including 

back-office

Asia Money 2005 FX Poll for 
Indonesia–Financial Institutions
• Best domestic providers of FX services
• Best corporate cash management 

outsourcing capabilities

Award of Achievement in Highest 
Increase in Number of Activated 
Locations 

SWA & MARS • Mandiri Visa Card was awarded as ‘The 
best loyalty program in 2005’ 

• Top rank customer satisfaction in 
services industry for Priority Banking

Bank Mandiri ATM’s ranked 2nd 
in the ICSA (Indonesia Customer 
Satisfaction Award)
 

Best Investor Relations–2nd

The Best Performance Bank 2005 for 
mobile/SMS Banking services category 
with the highest total of users and the 
most complete features

Linkage Program Award

The Best Online Banking 2005 for 
Internet Banking services

Awards

1999
Bank Mandiri was established on 2 October 1998, 
and Bank Bumi Daya, Bank Dagang Negara, 
Bank Ekspor Impor Indonesia and Bank 
Pembangunan Indonesia were formally merged 
into Bank Mandiri on 31 July 1999. 
The Government recapitalized the Bank in 
1999 through the injection of Rp178 trillion in 
Recapitalization Bonds.

2003
The Government of the Republic of Indonesia 
divested 20% of its shareholding in Bank Mandiri 
through an IPO on 14 July 2003. In April, Bank 
Mandiri issued a five-year US$300 million MTN 
listed on the Singapore Stock Exchange. In 
August, we completed the implementation of 
eMAS (Enterprise Mandiri Advance System), our 
new core banking system.

2004
On 11 March 2004, the Government of the 
Republic of Indonesia divested an additional 
10% of its shareholding in Bank Mandiri through 
a secondary offering. By the end of 2004, we 
had achieved a loan portfolio evenly balanced 
between corporate and non-corporate lending 
for the first time. This laid the foundation 
for the next phase of our transformation in 
becoming a regional champion bank.

MilestOnes
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Financial highlights

2001 2002 2003 2004 2005 2005

Rp billion
Audited

Rp billion
Audited

Rp billion
Audited

Rp billion
Audited

Rp billion
Audited

US$ million

income statement

Net Interest Income 7,109  6,862 8,007 9,534 8,754 890

Non Interest Income [1] 1,456  3,633 3,746 4,047 2,690 274

Operating Income [2] 8,565 10,495 11,753 13,581 11,444 1,164

Overhead Expenses [3] 3,417  3,626 3,915 5,391 6,268 638

Provision/(Reversal) for Possible Losses on Earning Assets and 
Commitment & Contingencies

4,791  1,226 538 333 4,445 452

Provision/(Reversal) for Possible Losses on Other Assets (2,334) 231 (321) (309) (1,057) (108)

Profit before Corporate Income Tax and Minority Interest 3,850 5,811 7,032 7,525 1,233 125

Net Profit 2,746 3,586 4,586 5,256 603 61

Balance sheet

Total Assets 262,291 250,395 249,436 248,156 263,383 26,794

Earning Assets—Gross 246,550 237,668 230,170 225,156 244,147 24,837

Earning Assets—Net 236,408 226,433 218,807 214,214 229,059 23,302

Loans  48,339  65,417 75,943 94,403 106,853 10,870

Allowance for Possible Loan Losses [4]  (6,100)  (9,071) (9,100) (8,636) (11,983) (1,219)

Total Deposits 190,446 184,114 178,811 175,838 206,289 20,986

Total Liabilities 251,511 235,957 229,037 223,218 240,169 24,432

Total Shareholders’ Equity  10,777  14,435 20,395 24,935 23,215 2,362

financial Ratios

Return on Assets (ROA)—Before Tax [5] 1.5%  2.3%  2.8%  3.1% 0.5%

Return on Equity (ROE)—After Tax [6] 21.5% 26.2% 23.6% 22.8% 2.5%

Net Interest Margin  3.0%  2.9% 3.4% 4.4% 4.0%

Non Interest Income to Operating Income 17.0% 34.6% 31.9% 30.3% 23.5%

Overhead Expenses to Operating Income [7] 39.9% 42.8% 40.4% 45.2% 54.8%

Overhead Expenses to Total Assets  1.3%  1.4% 1.6% 2.2% 2.4%

Non Performing Loan (NPL)—Gross 9.7% 7.3% 8.6% 7.1% 25.3%

Non Performing Loan (NPL)—Net 2.7% 1.6% 1.8% 1.6% 15.3%

Provision to NPL Exposure 129.5% 190.4% 139.1% 128.8% 44.4%

Loan to Deposit Ratio–Non Bank 25.3% 35.5% 42.5% 53.7% 51.8%

Tier-1 Capital Ratio [8] 15.2% 15.2% 19.4% 18.6% 18.0%

Capital Adequacy Ratio (CAR) [8] 26.4% 23.4% 27.7% 25.3% 23.7%
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additiOnal infORMatiOn

[1]  Including gains from increase in value of and 
sale of securities and government bonds.

[2]  Net Interest Income + Non Interest Income.

[3]  General and Administrative Expenses + Salaries 
& Employee Benefit Expenses.

[4]  Including Deferred Income arising from Loans 
Purchased from IBRA.

[5]  Profit before Provision for Income Tax & 
Minority Interest divided by the average of 
the quarterly balances of Total Assets for 
the year.

[6]  Net Profit divided by the average of the 
quarterly balances of Total Shareholders’ Equity 
for the year.

[7]  Overhead Expenses/Operating Income 
(excluding gain from increase in value of and 
sale of securities and government bonds).

[8]  Tier-1 Capital and Capital Adequacy Ratios are 
calculated on a non-consolidated basis.

[9]  The 2005, 2004, 2003, 2002 and 2001 
financial highlights shown herein are 
calculated/derived from the consolidated 
financial statements of PT Bank Mandiri 
(Persero) Tbk. and Subsidiaries for the years 
ended 31 December 2005 and 2004, for the 
eight month period ended 31 December 2003, 
for the four month period ended 30 April 
2003 (after quasi reorganization) and for the 
year ended 31 December 2002 that have been 

audited by Ernst & Young Prasetio, Sarwoko 
& Sandjaja, independent auditors, and for 
the year ended 31 December 2001 (restated) 
that has been audited by Hanadi, Sarwoko 
& Sandjaja, independent auditors members 
of Ernst & Young Global, therefore are not 
a complete presentation. Some financial 
highlights for the years 2001, 2002, 2003 and 
2004 have been reclassified for comparison 
purposes to year 2005 financial highlights.

notes

nUmber Of emplOyeeS

 01 02 03 04 05

nUmber Of branch OfficeS nUmber Of aTms

 01 02 03 04 05 01 02 03 04 05

nUmber Of aTm-links fOreign exchange rp/US$ as of 31 December

 01 02 03 04 05 01 02 03 04 05

 17,204

17,735

18,397

19,693

21,192

635

687

730

789

909

1,184

1,559

2,022

2,470

2,560

3,160

4,000

4,716

5,537

6,025  10.400

8.950

8.425

9.285

9.830

1 mOnTh Sbi inTereST raTe as of 31 December

 01 02 03 04 05

17.62%

12.93%

8.31%

7.43%

12.75%
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Message from the President commissioner

To our Stakeholders, Shareholders 

and Community,

I am reporting to you, our many 

constituencies, on behalf of a Board of 

Commissioners newly installed in May 

of 2005. Our recent appointment, along 

with noteworthy changes amongst the 

Directors and other senior management of 

the Bank, is indicative of a major process 

of transformation upon which the Bank has 

embarked in the past year.

The catalyst for this transformation has been 

the realization that Bank Mandiri’s aspiration 

to be a leading driver of consolidation 

within the industry and a Regional 

Champion Bank remains dependent upon 

critical antecedents in areas ranging from 

corporate governance to risk management 

to asset quality. The distance we still need 

to cover has been glaringly exposed in 2005 

through the application of forward-looking 

regulations from Bank Indonesia, as well as 

the scrutiny of other agencies overseeing the 

Bank’s activities.

Our new President Director, Agus 

Martowardojo, will devote considerable space 

to an explication of the specific impacts of 

these events on the Bank’s operations and 

results. I would like to review, in these few 

pages, our appraisal of the key roles that the 

Board of Commissioners must foster to fulfill 

our stewardship responsibilities and empower 

the Board of Directors and all employees of 

the Bank to confidently execute their long-

term strategy.

Our ongoing commitment to the creation 

of sustainable shareholder value underpins 

these long-term strategies, and will be driven 

first and foremost by fostering excellence in 

corporate governance. Bank Mandiri aspires 

to be regarded as a leader in governance, 

both in terms of structure and policies, 

and through the promulgation of a strong 

governance ethic and culture. The Central 

Bank’s Indonesian Banking Architecture (API), 

which sets out the long-tem developmental 

goals for the industry, explicitly calls for 

improved corporate governance practices 

among domestic banks as a pre-condition for 

the planned industry consolidation.

As such, the Board of Commissioners’ 

immediate and on-going task has been to 

strengthen our effectiveness in implementing 

good corporate governance principles. Over 

the longer term, our responsibilities fall into 

three major categories: policy supervision 

and stewardship, overseeing strategy and risk 

management, and empowering management.

Let me start by highlighting the vision of the 

Board of Commissioners: To adopt a proactive 

stance in carrying out our functions and roles 

in policy supervision of the Bank. Our three-

fold mission is to ensure that Good Corporate 

Governance principles are comprehensively 

applied, that risk management is effectively 

and efficiently implemented and that our 

management development and human capital 

systems are conducive to a professional 

working environment beneficial to our 

employees as well as to the company itself.

To help us accomplish this mission, we 

have supplemented our Committee 

framework to incorporate a Good 

Corporate Governance Committee in 

addition to the Risk Policy Committee and 

Nomination and Remuneration Committee 

established in 2003 and the longstanding 

Audit Committee. Reports from those 

Committees that were active in 2005 can 

be found in our subsequent section on 

Corporate Governance.

Our mandate for policy supervision and 

stewardship encompasses our enabling role 

in the establishment of Good Corporate 

Governance principles. It also extends to 

our responsibility for ensuring that the 

company is managed in accordance with 

all relevant rules and regulations, and that 

management has formalized, disseminated 

and put into practice appropriate standard 

operating procedures to ensure company-

wide compliance. We also monitor the 

“ Our ongoing commitment 
to the creation of 
sustainable shareholder 
value underpins our long-
term strategies, and will be 
driven first and foremost 
by fostering excellence in 
corporate governance.”
 — eDwiN geRuNgAN 

President commissioner
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effectiveness of internal control systems in 

minimizing fraud.

Our oversight of Bank strategy commences 

with the development of management’s 

business plan and associated strategic 

alliances, and extends through the programs 

undertaken to realize operational efficiencies. 

We complete the cycle by monitoring the 

performance of management against these 

plans. We also seek to ensure that the Bank’s 

risk management is effectively and efficiently 

implemented through the periodic review of 

credit risk, market risk and operational risk.

During the year, the Risk Policy Committee 

reviewed the Bank’s quarterly reports to 

Bank Indonesia on the risk profile of the 

Bank, including a detailed evaluation of 

eight risk classes: market, liquidity, credit, 

operational, legal, reputation, strategy, 

and compliance risk. We also conducted 

in-depth reviews of the Bank’s treasury 

transactions, with a particular emphasis on 

derivative transactions.

The Board of Commissioners maintains a 

formal role in establishing a competent 

and capable management team through 

the Nomination and Remuneration 

Committee. This committee has taken on 

the responsibility of screening candidates 

for Director-level positions and conducting 

Fit & Proper tests for those nominees 

recommended to the Shareholder based 

upon the needs of the organization and the 

particular skills of the candidates.

We have also taken initial steps in developing 

a standard of Pay for Performance for 

Directors that incorporates individual job 

authority and responsibility. Implementation 

of such a system would, however, necessitate 

changes to the Bank’s Articles of Association, 

but we believe this to be one important 

aspect in motivating performance.

On behalf of the Board of Commissioners, 

I would like to acknowledge the tremendous 

efforts given by all of Bank Mandiri’s 

employees in elevating our service levels, 

improving our governance and generally 

persevering through a trying transition 

during 2005. I would also like to thank the 

many stakeholders of the Bank for their 

continuing support, constructive advice and 

patience. We are eager to work with the 

Directors, senior management and staff in 

the months and years to come in order to 

unlock the vast potential contained within 

the Bank’s many resources. I look forward 

to reporting on our continuing progress 

next year.

PT Bank Mandiri (Persero) Tbk

edwin Gerungan
President Commissioner
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eDwiN geRuNgAN
President commissioner

Graduated from Principia College, Illinois 
in 1969 with a Bachelor of Arts degree and 
joined Citibank N.A. in 1972. His 25-year 
career at Citibank culminated in the position 
of Head of Treasury and Financial Markets.

He joined Atlantic Richfield in 1997, serving 
as Senior Advisor with responsibility for ARCO 
Leadership Training.

In 1999, he rejoined the banking sector as 
an Executive Vice President–Treasury & 
International with Bank Mandiri.

From 2000 to 2001, he worked as the Head 
of the Indonesian Bank Restructuring Agency 
(IBRA), with responsibilities for restructured 
companies, banking, the deposit guarantee 
program, and asset disposals.

In 2002 he was appointed as a Commissioner 
of Bank Central Asia. He also served as 

a Commissioner of Bank Danamon from 
September 2003 through May 2005. 
In May 2005, he was appointed as President 
Commissioner of Bank Mandiri.
 

MuchAyAt 
deputy President commissioner

Graduated with a BSc in Chemistry from 
the Institut Teknologi Sepuluh Nopember, 
Surabaya in 1978, received a MA in Education 
in 1983, and a Certificate in Industrial 
Management from Institut National 
Polytechnique de Lorraine (INPL) in Nancy, 
France in 1984.

He began his career as a Lecturer in the 
Chemistry Faculty of Institut Teknologi 
Sepuluh Nopember, Surabaya in 1979. 
In 1982, he was appointed Deputy Dean of 
the Technical Engineering Faculty, where he 
stayed until 1984.

From 1990 through 1996, he was President 
Commissioner of PT Surabaya Artha Selaras 
Securitas in Surabaya. In 1996, he took 
up the post of Commissioner to PT IEF 
Consultan, as well as becoming Coordinator 
for the Listing Committee of the Surabaya 
Stock Exchange (BES).

From 1998 to 1999, he served as a member 
of the Indonesian House of Representatives 
(MPR–RI). In 2001, he was selected as Deputy 
Chairman of the Public Servants’ Wealth Audit 
Commission (KPKPN) for three years.

He accepted a position as President 
Commissioner of Asuransi Jiwa Bersama 
Bumiputera 1912 in 2003, and in May 
2005, he was appointed as Commissioner 
of Bank Mandiri.

His professional appointments include 
Deputy Chairman of the Indonesian Chamber 
of Commerce and Industry (KADIN) in 2004, 
and Chairman of the Indonesian National 
Consultants Club from 1997 through 2002.

Board of commissioners

5 2 3 1 7 4 6
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Board of commissioners

1. edwin Gerungan
 President commissioner

2. Muchayat 
 Deputy President commissioner 

3. soedarjono 
 commissioner

4. Richard claproth 
 commissioner

5. Gunarni soeworo
 independent commissioner

6. Pradjoto
 independent commissioner

7. Yap tjay soen
 independent commissioner

SOeDARjONO 
commissioner

Graduated from the Faculty of Economics of 
the University of Indonesia in 1965 with a 
BA in Accounting, and began his career as an 
Accountant with the State Accountant Office 
in Jogjakarta in 1966.

In 1972, he became Head of the State 
Accountant Office in Jember, and in 1979 
became Sub-Directorate Head for Planning 
and Analysis for the Directorate General 
of Supervisory for Government Finance 
(DDPKN). 

He remained with the renamed Financial 
and Development Supervisory Board (BPKP), 
becoming Deputy Chairman in 1991 and 
Chairman of the BPKP in 1993, a position he 
held for six years. He also served as Chairman 
of the State Board for Export Facility Services 
and Financial Data Processing from 1991 
to 1993.

From 1998 through 2003, he served as 
a Commissioner of Bank Mandiri, as well 
as Chairman of the Audit Committee. He 
was the President Commissioner of Bank 
Danamon from 2001 to 2002, as well as 
Chairman of the Supervisory Team of Bank 
International Indonesia from 2002 to 2003.

He has been serving as the President 
Commissioner of PT Danareksa (Persero) 
since 2004, and was reappointed as a 
Commissioner of Bank Mandiri in May 2005.

He has also held various professional 
appointments, including the Chairmanship 
of The Indonesian Institute of Accountants 
from 1994 through 1998.

RichARD clAPROth 
commissioner

Graduated with a BSc in Geology from the 
Bandung Institute of Technology (ITB) in 
1981, an MSc in Geothermal Science from 

5 2 3 1 7 4 6
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the International Institute of Geothermal 
Research in 1982 and a PhD from the 
University of Wollongong, Australia in 1988.

He began his career as Section Head at the 
Ministry of Energy and Mineral Resources 
in 1989, and was promoted after two years 
to Department Head in 1991. He was then 
appointed Division Head at the National 
Development Planning Agency (Bappenas) in 
1993 in a role he filled for five years.

In 1998, he was appointed Assistant 
Coordinating Minister for Economics, 
Finance and Industry, and became Deputy 
Coordinating Minister for Economics, Finance 
and Industry from 1999 through 2001.

After returning from the United States, 
where he was a visiting Professor at Brandeis 
University, he served as Secretary to the 
Minister for State-Owned Enterprises (MSOE) 
from 2004 to 2005, and in 2005 was 
appointed Commissioner of Bank Mandiri.

He has received a number of honors in the 
course of his service with the Indonesian 
government, including the Satya Lencana 
Karya Satya 10 Tahun in 1993, the Satya 
Lencana Wira Karya in 1996 and the Bintang 
Jasa Pratama in 1998.

guNARNi SOewORO 
independent commissioner

Graduated with a BA from Padjadjaran 
University, Bandung in 1968 and joined 
PT Unilever in a sales position in the same year.

She joined Citibank NA, Jakarta in 1970 as a 
Pro-Manager, Credit Department Head, and 
moved to Citibank NA, New York in 1976 as a 
Risk Assets Reviewer. She returned to Jakarta 
in 1978 as a Vice President and Division Head 
of the Corporate Banking Group.

In 1987, she moved to Bank Niaga, Jakarta 
as a Senior Vice President and Group Head, 
Marketing & Credit. She was promoted to 
Director at Bank Niaga with responsibility 
for the Marketing and Credit Directorate in 
1989, and was named President Director in 
1994 for a five-year term.

From 1999 to 2005, she served as Deputy 
President Commissioner of Bank Niaga, 
and in May 2005 was appointed as an 
Independent Commissioner of Bank Mandiri.

She has served as a member of the 
National Economic Council, as well as 
the IBRA Oversight Committee. She was 
elected Chairman of the Indonesian Banks 
Association (Perbanas) from 1999 through 
2003 and headed the Banking Section of the 
Indonesian Chamber of Commerce (KADIN).

From 1999 through 2004, she was the 
Deputy Chairman of the National Committee 
on Good Corporate Governance. She is 
currently an advisor to the Council of Ethics 
of the Indonesian Bankers Institute. She 
has also been elected as a Deputy of the 
Indonesian Risk Professionals Association 
(IRPA) and a member of the Board of the 
Bankers Club of Indonesia.

PRADjOtO
independent commissioner

Graduated with a BA in Law from the 
University of Indonesia in 1981 and, 
following a 12 year stint at PT Bank 
Pembangunan Indonesia (Bapindo), an MA 
in Economics from the Institute of Economic 
Research at Kyoto University, Japan in 1994.

In 1994, he joined the law firm of Pradjoto 
& Associates, rising to Senior Partner. 
From 1999 to 2001, he served as Lecturer 
in the Management Program at Atmajaya 
University, Jogjakarta.

In 2000, he was selected as a member of the 
National Law Commission, where he served 
on a team working to revise Indonesian 
Bankruptcy Law. He was also a member 
of the National Ombudsman Commission 
and the Ombudsman Committee for the 
Indonesian Bank Restructuring Agency (IBRA). 
He was concurrently the Secretary General of 
the New Indonesia Alliance Party (PIB).
In 2001, he became a member of Corruption 
Watch Team (TGTPK), Chairman of the 
Ombudsman Committee for IBRA, and 
a member of the Oversight Committee 
for IBRA.

He served as a member of the Capital Market 
Legal Consultants Association in 2002, and 
was selected as a member of the IMF Team 
addressing problems arising from Central 
Bank Liquidity Support (BLBI–Bantuan 
Likuiditas Bank Indonesia).

In 2003 and 2004, he served on the 
independent divestment teams for Bank 
Danamon and Bank Permata, and as 
a member of the Indonesian Banking 
Architecture panel.

He was Expert Staff to the Attorney General’s 
office in 2005 as well as a member of the 
Indonesian Advocates Association. He was 
appointed a Commissioner at Bank Mandiri in 
May 2005.

yAP tjAy SOeN 
independent commissioner

Graduated with a BSc in Mechanical 
Engineering from McGill University in 
Montreal, Canada in 1976 and received an 
MBA in Finance, also from McGill University, 
in 1980. 

He began his career as a Loan & Foreign 
Exchange Department Head at Citibank NA, 
Indonesia in 1981 after entering Citibank 
as an Executive Trainee in 1980. In 1982, 
he was reassigned to establish a local joint 
venture, CiticoRpLeasing Indonesia, with 
responsibility for Operations, Treasury and 
Financial Controls.

He returned to Citibank Corporate Banking 
in 1985 to handle non-performing loans 
and established the Transactional Product 
Business Unit in 1986. His Citibank career 
concluded in 1988 as a Vice President and 
Production Head in Operations, managing 
loans & deposits, trade, leasing operations, 
cash & tellers, transit clearing, remittances 
and counter services.

He joined the Astra Group in 1989 and 
was appointed as a Director for PT Toyota 
Astra Motor with responsibility for finance, 
accounting, and electronic data processing 
and as Executive Coordinator for Human 
Resources. In 1992, he became President 
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Director of PT Astra Sedaya Finance, and 
in 1993 was appointed as CEO for the Auto 
2000 Group through 1998.

He joined Asia Food & Properties (Singapore) 
as Chief Operating Officer in 1998 and moved 
to Bank International Indonesia as Deputy 
President Director in 1999, with responsibility 
for Finance, Accounting & Investor Relations.

In June 2002, he was appointed President 
Director of PT Tuban Petrochemical 
Industries and concurrently appointed 
as an Independent Commissioner of 
PT Aneka Tambang. He was appointed as an 
Independent Commissioner at Bank Mandiri 
in 2005.
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Message from the President Director

“The goals we have set out for the years to come can only be achieved if 
we successfully transform our organization to adapt to the new dynamics 
of our market. We have determined four broad transformation themes as 
prerequisites for the road ahead: culture, sales, alliances, and NPL controls.”
 — AguS MARtOwARDOjO President director
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Dear Shareholders,

My aim in the pages which follow is to instill 
within you a shared sense of the optimism 
for the immense potential that Bank Mandiri 
holds to become a lynchpin of the Indonesian 
banking sector and a primary driver of 
economic growth and development which 
prompted me to join this vast organization in 
this past year.

This would have been easier had we 
delivered a more decidedly positive financial 
performance, and while I understand and 
share your disappointment that our early 
promise has not come to fruition over 
the past twelve months, I believe that 
the initially painful steps we have recently 
undertaken will lay a sound foundation 
for healthy expansion in the months and 
years ahead.

Because the events and circumstances 
surrounding Bank Mandiri in 2005 have 
been shrouded in frequently incorrect and 
always incomplete reportage, I will devote 
considerable space to an examination of 
the specific issues raised over the past year, 
their impacts on the Bank’s operations, 
performance and prospects and our recent 
responses and those planned for the 
near future.

I also hope to be able to demonstrate the 
significant steps we have already taken 
to build upon the efforts of the past six 
years and put in place a comprehensive 
infrastructure in information technology, 
risk management and corporate governance. 
In concert with the persistent depth of 

resources we possess, whether in capital 
or people, I am confident that we will 
be in a position to secure strong growth 
and expanded business opportunities 
going forward.

the iNDuStRy iN the yeARS AheAD
Bank Indonesia has developed and 
disseminated a master plan for the banking 
sector known as the Indonesian Banking 
Architecture (API). Through this plan, Bank 
Indonesia envisions the establishment in 
the medium term of a strong, efficient, 
safe, and competitive banking system 
capable of fully supporting the nation’s 
economic development.

The successful execution of the API 
stipulates concurrent enhancement 
across six core areas: industry structure, 
regulatory systems, independent supervision, 
governance and capabilities, infrastructure 
and consumer protection. Bank Indonesia’s 
regulatory initiatives from 2005, as well 
as those planned for the near future, are 
among the most concrete recent steps 
taken to assure the achievement of these 
compelling aspirations.

At present, the banking industry structure 
is in the midst of a wrenching transition, 
having contracted from 248 banks in the 
past to 132 today. This evolution is leading to 
institutions with sufficient scale to undertake 
the necessary investments in training and 
technology to become vibrant competitors 
in the future. This continuing consolidation 
process will likely result in the development 
of a handful of very large banks, with a 
scale relative to our economy that is similar 

to other leading banks in the region. This 
consolidation is not a coercive process, and 
is apt to be promoted through the regulation 
of minimum capital or capital adequacy 
requirements, ensuring that smaller, healthy, 
participants may still continue to serve vital 
niches within the economy.

Bank Indonesia, therefore, anticipates 
a progression of consolidation and 
specialization which will eventually lead to 
the establishment of two or more Regional 
Champions in Indonesia comparable, on 
the measure of capital as a proxy, to the 
leading banks across Asia. Our aspiration for 
Bank Mandiri in the long term is to achieve 
the stature of a Regional Champion. The 
Indonesian market, however, is currently one 
of the most attractive and fastest growing in 
South East Asia, and our immediate aim must 
be to become a domestic powerhouse and, 
through becoming an anchor bank, to lead 
the domestic consolidation process.

On 30 June 2005, Bank Indonesia delineated 
the requisite qualifications for designation 
as an anchor bank. Among the qualitative 
criteria are: enterprise risk management 
that is Basel II compliant and fully 
implements risk-based pricing; internal 
controls including strong internal audit and 
appropriate segregation of responsibilities; 
management integrity, transparency, vision 
and commitment; an ownership structure 
dedicated to maximizing shareholder value; 
and effective corporate governance, with 
appropriate structure, roles and qualifications 
of Directors and Commissioners. An explicit 
adjunct to these criteria is a CAMELS 
rating of 2.

1.  Healthy and Highly Competitive 
 Banking Structure 
 • Rationalize licensing scheme 
 • Relax BPR branching restrictions
 •  Launch initiatives to improve access and 

pricing of credit 
2. Effective Regulatory System
 • Enhance formal syndication process 
 •  Continue with implementation of Basel 

Core Principles 

3. Effective and Independent Supervision
 • Consolidate supervisory activities
 • Strengthen skills of examiners 
 • Implement structured training 
 • Implement differential coverage model
4.  Strong, Well Governed, Domestic Banks with 

Deep Skills 
 • Improve risk management capabilities
 • Improve corporate governance practices 
 •  Upgrade core banking operational capabilities 

5. Core Infrastructure Installed 
 • Kick start credit bureau
 • Enhance credit rating agencies 
6.  Robust Customer Protection,
 Confidence Restored 
 • Complaint handling mechanisms
 •  Consumer friendly information disclosure
 • Consumer education

the six PillaRs Of aPi and suPPORtinG PROject initiatiVes:
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Quantitative criteria include minimum 
thresholds for operating and financial 
performance: a capital adequacy ratio above 
12%, with Tier I capital above 8%; a loan to 
deposit ratio of greater than 50% or loan 
growth in excess of 20%; a non-performing 
loan ratio (net) of less than 5%; and a 
sustainable return on assets of greater than 
1.5%. In light of Bank Mandiri’s dominant 
position within the domestic industry, 
there is both an expectation that we will 
participate in the consolidation process to 
become a regional champion, along with the 
recognition that we have not yet achieved all 
of the established criteria, either qualitative 
or quantitative.

ReceNt RegulAtORy chANgeS
These visionary designs established by 
Bank Indonesia aim for completion within 
a reasonably compressed timetable. Having 
already determined the structural elements 
for the industry going forward, the most 
significant regulatory changes of the past 
year were directed toward the second 

pillar of the API–establishing an effective 
regulatory system and, more specifically, 
the on-going implementation of Basel Core 
Principles. With the release of PBI No.7/2/
PBI/2005 on 20 January of this year, the 
Central Bank has formalized a consistent 
set of principles which effectively shift the 
primary determinant of loan collectibility 
from a predominantly payment-based system 
to a prospective-based system.

Specifically, the regulations establish three 
broad guidelines for determining a borrower’s 
probability of default: the outlook for both 
the industry and the business; the financial 
condition of the borrower; and the on-going 
capacity of the borrower to repay.

In addition, banks must classify all earning 
assets of a single debtor at the level of 
the lowest quality asset of that debtor. In 
instances where debtors maintain exposures 
to more than one bank, all banks must adopt 
the lowest classification applied by any one 
of them. Similarly, all earning assets related 

regional champions

national champions

Specialist banks

provincial             wholesale

Small

community bpr

50.0

10.0

1.0

0.1

capital size
(Rptrillions)

(Efficient frontier)

BankinG landscaPe in the indOnesian BankinG aRchitectuRe

detailed classificatiOn Guidance

bUSineSS OUTlOOk financial cOndiTiOn paymenT abiliTy

•  Business growth potential
•  Market condition & debtor 

position in the market
• Management quality
• Group support
• Environmental factors

• Profitability
• Capital structure
• Cash flow
• Sensitivity to market risk

• On time payment
•  Availability of debtor’s financial 

information
•  Completeness of credit 

documentation
•  Compliance toward credit 

agreement
•  Nature of payment source
•  Appropriateness of funds usage

to a particular project must be classified 
at the same level. This condition clearly 
presages and will be enabled through the 
establishment of the regulatory infrastructure 
anticipated by API Pillar Five–indeed the 
Central Bank has committed to implementing 
a credit bureau within the next two years.

This regulation also strengthened the supervisory 
role of the Central Bank, as mandated in Pillar 
Three, by establishing Bank Indonesia as the final 
arbiter of loan classification in all circumstances 
where there might be disagreement among 
banks, external auditors, and the Central Bank 
itself. One additional change requires the timely 
submission of current financial statements from 
all borrowers or, failing that, their automatic 
downgrading to Sub-Standard (or Category 3) 
at best.

The classification of loans on the basis of 
payment history remains a key element of 
the guidelines and, in fact, the schedule 
for downgrading already non-performing 
loans has been shortened considerably. The 
emphasis, however, has definitively been 
shifted toward more predictive measures.

BANk MANDiRi iN eARly 2005
When we look at the events that severely 
impacted Bank Mandiri in early 2005 
from within the context of the industry’s 
anticipated evolution and the enabling 
and increasingly developed regulatory 
environment discussed above, they can 
readily be seen as an obvious consequence of 
a determination to strengthen the banking 
sector as a whole.

In February of this year, the State Financial 
Auditor (BPK) delivered a final report on a 
routine annual audit of Bank Mandiri’s loan 
policies and procedures. The BPK is but one 
of several bodies with overlapping regulatory 
or oversight authority over the Bank, arising 
from our status as State-Owned. Specifically, 
the focus of the audit and the report were 
on the Bank’s compliance with internal 
technical procedures and the completeness 
of internal manuals and guidelines. The 
report concluded that Bank Mandiri’s internal 
control systems and credit policies were 
adequate, but nevertheless highlighted 
several areas for improvement.
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In summary, the BPK identified selected 
instances, often involving restructured 
loans, in which loan processing did not 
fully comply with internal procedures, and 
suggested that several loan restructuring 
and settlement processes had not achieved 
optimal results. The report also pointed 
out that Bank Mandiri was not making 
use of collateral valuation for provisioning 
purposes, as permitted by Bank Indonesia 
regulations, and that the Bank had not yet 
been able to provide principal hair-cuts on 
written-off loans due to the lack of enabling 
legislation. In response to the former point, 
we did opt to begin including collateral 
values for provisioning purposes for a 
small group of our largest borrowers 
beginning in the first quarter of the year, 
and so departed somewhat from the 
normal industry practice.

The final point, regarding principal hair-cuts, 
highlighted a long-standing impediment 
to the comprehensive resolution of non-
performing and written-off loans for 
State-owned banks, which is that principal 
or interest forgiveness can be interpreted as 
a loss to the State and prosecuted as such. 
This arises from a common misapprehension 
that the receivables of State-Owned 
Enterprises (SOEs) are equivalent to State 
receivables. This, then, dictates a complex 
control mechanism for their disposal and 
resolution. We believe on the other hand 
that, based upon SOE Legislation no.19 2003, 
it is reasonably clear that State receivables 
are solely the funds owed directly to the 
State, and not the receivables of each 
SOE individually.

The BPK report went on to specifically 
address audit findings regarding debtors with 
aggregate loan balances of Rp12.2 trillion, 
or roughly 13% of Bank Mandiri’s total loan 
portfolio at the time. Two-thirds of the 
borrowers, and 70% of the value of loans 
highlighted, were still performing at the 
time of the report. Collateral values of 
Rp35.4 trillion provided collateral coverage 
of 289%, and provisions for loan losses 
against these debtors stood at Rp3.1 trillion, 
or 110% of the minimum provisions required 
under BI regulations.

At roughly the same time, Bank Indonesia 
completed its annual audit of Bank Mandiri’s 
loan book from the third quarter of 2004, 
utilizing the principals promulgated through 
PBI No.7/2/PBI/2005 and discussed above. 
The audit results, which were not reflected 
in our 2004 financial report but were fully 
incorporated into our Q1 results, generated 
a gross non-performing loan ratio in the 
first quarter’s accounts of 17.8%–a startling 
deterioration from the 7.1% gross NPL ratio 
from year-end 2004.

At the time of these downgrades, more 
than 65% of these new non-performing 
loans remained current in their payments, 
with another 25% less than 30 days overdue. 
Of the total of Rp17.5 trillion in non-
performing corporate and commercial loans 
at the end of the first quarter, fully 60% 
were current in their payments.

The weight of the new classification 
guidelines fell particularly heavily on 
corporate borrowers, borrowers with 
restructured loans, and borrowers of foreign 
currency loans, among which there was 
quite a lot of overlap. Restructured loans and 
loans purchased from the Indonesian Bank 
Restructuring Agency (IBRA) comprised 31.4% 
of the Bank’s total corporate and commercial 
loan portfolio in Q1.

The Annual General Meeting held on 
16 May 2005 approved a change of 
Directors and Commissioners, and it 
was into this environment, immediately 
following the release of the Bank’s 
first quarter results, that the current 
Board of Commissioners and Board of 
Directors took responsibility for the 
Bank’s operations.

Our audited results for the second quarter 
of 2005 showed our NPL stock increasing 
yet again, to Rp25.2 trillion. This is reflected 
in the Bank’s financials as our auditors 
applied the new BI guidelines to a more 
comprehensive investigation of our loan 
book. By the end of the first half of the year, 
a total of Rp18.6 trillion in loans had been 
downgraded since December 2004, and the 
gross NPL ratio had reached 24.6% on a 
consolidated basis. 

In the second quarter, missed payments 
explained only 16% of the loans downgraded. 
Poor or deteriorating financial conditions 
accounted for 43% of the downgrades, with 
other qualitative measures encompassing 
the remainder. From our total stock of 
Rp25.2 trillion in NPLs, the 30 largest 
obligors accounted for 75% of the value. 

At the same time, 51% of the loans then 
classified as NPLs were still current in interest 
payments with an additional 20% less then 
90 days overdue.

On 15 July 2005, Bank Indonesia placed 
Bank Mandiri under Intensive Supervision 
due to the level of net non-performing 
loans exceeding 5%. In conducting 
intensive supervision, Bank Indonesia 
is entitled to perform these following 
actions:

a.  to demand that Bank Mandiri 
submit reports on specific issues to 
Bank Indonesia;

b.  to increase the frequency of business 
plan updating and evaluation in regards 
to Bank Mandiri’s intended aims 
and objectives;

c.  to ask Bank Mandiri to create an action 
plan to redress occurring problems;

d.  to conduct on-site supervision if 
considered necessary.

 Q1 Q3  Q1 Q3  Q1 Q3  Q1 Q3  Q1 Q3  Q1 Q3

 00 01 02 03 04 05

23.4%
24.6%

17.8%
7.1%
7.2%

8.2%
8.4%
8.6%

7.3%
7.3%
6.6%

7.3%
9.0%
9.1%
9.4%
9.7%

12.5%
14.1%

9.5%
19.8%

50.2%
55.4%

62.2%

13.7%
15.4%

10.3%

42.8%

51.1%

128.8%
139.1%

gross NPl Ratio

Prov/NPl

Net NPl Ratio

Prov/NPl incl. coll.

190.4%

129.5%

146.7%

82.3%
85.4%

80.5%

25.3%
15.3%

100.9%

44.4%
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The economy showed some encouraging 
signs in 2005, recording GDP growth of 
5.6%–the highest rate in more than five 
years. The persistence of high global oil 
prices, however, compelled the Government 
to undertake a painful restructuring of the 
programs for domestic oil subsidies. With 
the significant reduction in subsidies, prices 
for transportation fuels rose by between 
87.5% and 107.5%. The price of kerosene, a 
primary cooking fuel, rose by nearly 186%.

While the Government enacted a program 
of direct subsidies for lower-income families, 
headline inflation for the year jumped 
to 17.1% from 6.4% in 2004. December 
headline inflation topped 18.3%, while 
measures of core inflation presented a more 
benign, albeit still weak, picture at 9.3%. 
As a result, real disposable income declined 
by 1.4% in the year in a shaRpreversal from 
the 12.1% growth recorded in the previous 
year. Following the announcement of 
inflation figures in August, Bank Indonesia 
responded to these challenges with a swift 
and concerted response in order to stabilize 
the Rupiah.

The BI rate was raised by 75 basis points 
(BPS) to 9.5%, effective 30 August 2005. 
The 7-day FASBI rate was increased by 100 

bps to 8.5% at the same time. Variable rate 
tenders were introduced to ensure the 
maximum absorption of liquidity through 
fine tuning operations. The maximum 
deposit guarantee rates were raised in 
September to the BI Rate plus 50 bps for 
1-month Rupiah deposits, and to 4.25% from 
3% for foreign currency deposits.

The Central Bank also raised the Rupiah 
Statutory Reserve Requirement, with effect 
from 6 September 2005, adjusted according 
to each bank’s loan-to-deposit ratio (LDR). 
With a LDR below 40%, Statutory Reserves 
increased by 5%. A LDR from 40% to 50% 
attracted a 4% increase, with a 3% increase 
for a LDR between 50% and 60%. Additional 
reserves were mandatory for any bank with 
a LDR of less than 90%. For all additional 
funds held in Rupiah Statutory Reserves 
above 5%, the demand deposit interest rate 
was raised from 3% to 5.5%.

Bank Indonesia expects to implement 
additional measures in the near future, 
including the provision of Bank Indonesia 
swap facilities for hedging purposes 
and the initiation of foreign exchange 
market intervention using short-term 
swap instruments. Further improvements 
to prudential regulations governing 

foreign exchange transactions will be 
strengthened as well by, among others, 
regulation of margin trading and changes 
to the provisions governing the Net Open 
Positions. The supervision of banks engaged 
in currency trading not backed by underlying 
transactions will also be intensified, along 
with the possible imposition of sanctions.

As a result of these measures, interest rates 
on the 30-day SBI, which had remained 
stable throughout 2004 and the first 
quarter of 2005 at an average of 7.43%, 
averaged 10.0% in the third quarter of the 
year and closed out the year at 12.75%. The 
average Rupiah rate for the year reached 
Rp9,712 to the dollar–roughly 8.7% weaker 
than the average for 2004, and the lowest 
level recorded since 2001. The measures 
were undeniably successful in stemming a 
widespread flight from the Rupiah. While 
the currency weakened appreciably from 
July through 28 September, when it closed 
above Rp10,400 to the dollar, it recovered 
by year-end to levels of roughly Rp9,800 to 
the dollar.

MacRO-ecOnOMic deVelOPMents in 2005

To conduct an intensive supervision, Bank 
Indonesia may also appoint a supervisor or 
examiner to an on-site supervisory presence. 
These entitlements will persist until such 
time as Bank Mandiri’s net NPLs are again 
reduced to below 5%.

By the third quarter, we had already begun 
to see a reduction in our NPL levels due to 
a number of initiatives that we shall discuss 
in detail below. In total, NPLs fell by Rp602 
billion to a level of Rp24.6 billion, or a gross 
consolidated NPL ratio of 23.4%. This lower 
NPL level was attributable to significant 
principal repayments and loan upgrades 
for some sizeable obligors. At the same 
time, only one third of the stock of non-
performing loans remained current in interest 

payments, with an additional 21% less than 
ninety days overdue. Due to deteriorating 
economic conditions, 38% of the corporate 
and commercial loans downgraded in the 
quarter had missed payment by in excess of 
90 days.

We believe that by fully implementing 
Bank Indonesia’s new regulations we have 
significantly improved our prudential banking 
practices and the implementation of risk 
management principles in accordance with 
Basel II. While we had expected to recognize 
and report our peak level of NPLs in our 
second quarter results, the annual BI audit 
conducted on our second quarter book 
identified additional loans as failing the 
subjective qualitative tests, highlighting the 

initial difficulty in ensuring consistent and 
comparable application of the BI guidelines.

At the same time, the rapid increase in 
lending rates and deteriorating market 
conditions for our smaller borrowers led to 
additional downgrades from our Commercial 
loan portfolio, and an absolute increase 
in our stock of NPLs and the consolidated 
gross NPL ratio to Rp26.8 trillion and 26.7%, 
respectively.

OuR PROBleM ANAlySiS
The new management conducted a 
diagnostic of the primary operational issues 
at the Bank beginning in June 2005. We 
identified seven areas requiring immediate 
action, as follows:
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1. Non-performing loans and high credit 
risk, especially in our corporate portfolio, 
resulting from systemic weaknesses and 
inadequate human resource capabilities in 
the credit area.

2. Ineffective governance, risk management 
and control systems. 

3. Growing concern among customers 
and employees as a result of the BPK 
audit findings and resultant corruption 
investigations that non-performing 
loans can be interpreted as indications 
of corruption.

4. Low profitability (Profit, ROE, ROA, NIM) 
arising from the high proportion of low 
yielding government recapitalization 
bonds, high NPLs, high cost of funds, 
and low fee-based income, all leading to a 

rising trend in our cost to income ratio.
5. Corporate values, performance culture and 

accountability have not been ingrained 
throughout the organization.

6. Consumer and Commercial sales model, 
branch network and electronic channels 
have not been optimized.

7. Growth may slow down due to high 
NPL levels.

In order to resolve these major operational 
problems, the team defined five pillars of our 
consolidation strategy, which include:

1. Resolving Non-Performing Loans (NPLs) 
and consolidating our Corporate 
Banking business.

2. Improving our corporate image through 

the implementation of Good Corporate 
Governance practices and upgrading our 
capabilities.

3. Continuing to develop business in all 
targeted segments.

4. Increasing our operational efficiency
5. Developing human resources 

professionalism through enhancement of 
our corporate values, performance-based 
culture and a sales & risk culture.

This consolidation strategy was translated 
into short-term and long-term plans. 
For the short term plan, we developed a 
detailed 30-day and 90-day action plan 
as well as action plans to carry us through 
the end of 2005. Our 30-day action plan 
prescribed the publication of our financial 
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statements and adjustment of our loan book 
collectibility profile to conform to the new BI 
regulations; a comprehensive communication 
program to all stakeholders; an internal 
reorganization including the replacement of 
senior management (GM level) to revitalize 
the organization; and a portfolio review 
and development of corrective action plans. 
All of these elements were successfully 
implemented during the first 30 days.

Our 90-day action plan encompassed a 
number of fundamental aspects of our 
operations, ranging across our NPL reduction 
program, business development, corporate 
governance and internal control improvement, 
cost efficiency, refinement of credit policies 
and procedures, internal communications 
program and the development of our 
long-term corporate plan. Two of the most 
important of these initiatives, the refinement 
of credit policies and procedures and the 
program to reduce NPLs–including detailed 
action strategies for major debtors–had 
already been finalized and implementation 
begun within our first three months.

The action plans through the end of 2005 
were largely a continuation of our previous 
business and operational plans and currently 
all of these plans are strengthened with more 
detailed initiatives and monitored tightly 
by management.

NPl ReSOlutiON
Based on our assessment of our internal 
conditions and our NPL situation, we have 
developed an aggressive NPL reduction 
program which focuses on the entire risk 
management system including the front-end 
(underwriting and pricing of loans), middle-
end (monitoring and review of loans) and 
back-end (NPL management and collection). 
This comprehensive program includes 
ten initiatives:

1. Refine our risk management organization 
and processes.

2. Turbo-charge the resolution of the 
‘Top 20-30’ (75% of total NPLs) biggest 
obligors through aggressive pursuit of 
a resolution, adding more resources 
as required and monitoring the 
process tightly.

3. Quickly review new loan downgrades 
through a ‘Rapid Response’ team.

4. Reduction of additional stock of NPLs 
within the existing legal framework–a 
new law from the Ministry of Finance 
allows state banks to provide principal 
forgiveness for loans under Rp10 billion–
through the bundling and selling-off of 
small value NPLs.

5. Pursue additional stock reduction 
initiatives requiring government approval 
such as establishing a separate JV/SPV 
‘bad bank’ to manage NPLs 

6. Introduce additional best practices in 
processes, tools and strategy.

7. Install a simple loan monitoring system.
8. Develop a specialist team for 

loan monitoring.
9. Accelerate the implementation of 

risk management programs related to 
underwriting and pricing of new or 
existing loans.

10. Promote closer collaboration between risk 
management and the business units.

Continuing refinements to our risk 
management capabilities are expected 
to support both prudent and profitable 
business expansion as well as measurable 
reductions to both the stock and flow of 
non-performing loans. To that end, we have 
revised our Loan Disbursement Principles 
and Credit Policies to provide comprehensive 
and up-to-date guidelines for all credit 
operational procedures. 

Our credit approval process has been 
overhauled, with a system of circulated 
approval replaced by a two-tier committee 
approval process in order to ensure faster 
decision-making with higher quality analysis, 
while maintaining the implementation of 
the four-eye principle and the independence 
of the risk management unit. The Risk 
& Capital Committee (RCC) structure 
has also been enlarged to incorporate 
three sub-committees–Asset & Liability, 
Credit Policy and Capital & Investment 
Approval–in order to better integrate our 
risk management governance.

Loan policies and processes have also 
been addressed through several specific 
initiatives. We have established end-to-

end business processes, originating with a 
detailed identification of target markets, 
a comprehensive credit risk management 
process, a real-time system for loan 
monitoring and review, and a formalized 
collection and recovery procedure.

We have also implemented of new loan 
reconditioning and loan restructuring 
process. In order to prevent conflicts 
of interest and the need for repeated 
restructuring, we have established a separate 
organization unit to oversee restructuring 
programs apart from the business units that 
originated the loans. By implementing these 
many refinements, Bank Mandiri’s internal 
policies already comply with BI regulations.

Efforts to energetically address our thirty 
largest non-performing borrowers have also 
shown early signs of success. The Domba 
Mas group has already repaid balances in 
excess of Rp1.17 trillion by year-end, with 
commitments to significant additional 
repayments by the end of 2007. Sulfindo 
Adiusaha had cleared balances in excess of 
Rp870 billion by December. Several large 
borrowers have begun to pay interest in 
arrears, while loan collectibility upgrades 
among our peer banks have allowed us 
to reassert collectibility assignments that 
better reflect the financial position of 
our borrowers.

The execution of the principal forgiveness 
program for up to 50% of written-off loans 
of less than Rp10 billion has not yet begun to 
generate the anticipated recoveries from our 
portfolio of written-off loans. Slow uptake 
may be due, in part, to the stipulation 
that the borrower repay 50% of the loan 
upfront, after which the collateral will be 
liquidated to cover the shortfall. Our EGM 
in mid-December provided a basis for the 
forgiveness of unpaid interest, penalties and 
fees as well, which should serve to broaden 
the appeal and applicability of the offer. 

Our ability to liquidate collateral assets has 
been vastly enhanced through the signing 
of a Memorandum of Understanding with 
the State Collection Agency (DJPLN) on 28 
November 2005. This agreement will allow 
Bank Mandiri to auction foreclosed collateral 
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through the DJPLN without transferring 
the corresponding credits as has been the 
previous practice. We expect, therefore, 
that the auction process will proceed 
more quickly.

We expect, as well, that this new approach 
will provide a dose of shock therapy to 
our uncooperative debtors and indicate 
our seriousness in addressing both non-
performing loans and those loans already 
written off. Our Regional Offices will 
also work closely together with their 
corresponding DJPLN Regional Offices to 
auction their foreclosed collateral. In the 
first stage, summons were published on 29 
November informing 140 debtors that some 
380 surrendered certificates of ownership for 
land and buildings were slated for sale.

The final program for reducing our stock of 
impaired loans entails the establishment of a 
Special Purpose Vehicle (SPV), in conjunction 
with 3rd party investors, to manage the 
recovery efforts for larger non-performing 
and written-off loans. This mechanism could 
significantly reduce our reported NPL ratio 
as the SPV would not be consolidated with 
the Bank’s book. At the same time, we 
would hope to gain valuable experience and 
expertise from the joint-venture partner 
while sharing both the funding and the risks.

We hope to establish the SPV before the end 
of 2006. While we have received in-principle 
approval from all relevant stakeholders, we 
are currently working to resolve the legal 
hurdles involved in the transfer of loans and 
the structuring and ownership of the SPV 
itself. If legal certainty can be established, we 
will move on to evaluate potential investors, 
set-up the SPV legal entity, execute the asset 
transfer and secure formal approval from 
our stakeholders.

We hope to finalize all of the infrastructure 
development and implementation of these 
programs by the end of next year. From that 
point, we will continue the NPL reduction 
program by leveraging all key initiatives to 
achieve maximum results. In total, we expect 
to recover anywhere from Rp8 trillion to 
Rp12 trillion from the current stock of NPLs. 
Additional loan write-offs are likely to reach 

between Rp6 trillion and Rp8 trillion, with 
provisioning costs funded through recoveries 
from the specific programs described above, 
or charged against profit. We expect that 
this comprehensive approach will allow us 
to achieve our targets for net NPLs below 
5% and gross NPLs below 10% by the end 
of 2007.

FOcuS ON SeRvice
Our ongoing efforts to foster a sales and 
service culture have continued in parallel 
with our NPL resolution strategy. We have 
achieved tangible improvements in service 
levels both internally and for our many 
customer segments. MRI’s Bank Service 
Excellence Monitor Survey has recently 
ranked Bank Mandiri third in overall service, 
up from eleventh in 2004. An independent 
survey of our Customer Satisfaction Index 
(CSI) showed an increase from 78% in 2004 
to 85% in 2005, due largely to improvements 
within our distribution channels and in 
loan processing.

We have made equally telling and 
acknowledged progress in a number 
of specific services during the year. In 
September, SWA Magazine’s survey of 
customer satisfaction awarded Mandiri 
Prioritas, our Priority Banking product, the 
top rank in the country. A survey from the 
Institute of Service Management Studies and 
Infobank Magazine of ATM services showed 
vast improvement for our ATM network, 
rising from eighth in 2004 to second in 
2005. We have also been awarded The 
Best Online Banking in Indonesia and Call 
Center Award by PC Magazine. Finally, SWA 
Magazine and MARS cited Bank Mandiri’s Visa 
Card in 2005 for The Best Loyalty Program.

Through the second half of 2005, Bank 
Mandiri continued to realize positive 
developments across our businesses. We 
retained 95% of our targeted Corporate 
clientele, while increasing average product 
holdings from 3.0 to 3.2. Our Commercial 
business acquired 255 new customers and 
booked net new loan growth of 32% while 
gaining 16.4% in transactional deposits. 
Micro banking accounts more than doubled 
as loans extended to our Small and Micro 
customers expanded by Rp2.2 trillion. Our 

consumer loan accounts grew by 33% with 
a corresponding increase in loan volume 
of 41.7%. We will discuss in greater depth 
the performance and achievements of our 
individual business units during the year, 
as well as longer term goals for each in the 
pages to follow.

MANDiRi lOOkiNg tO the FutuRe
In order for us to develop our aspirations 
and targets moving forward, we must look 
beyond the next two years, and build a view 
of the future developments of our domestic 
market. On the basis of our thorough 
analysis, we believe that three major 
trends emerge. 

Revenues within the Indonesian banking 
market will continue to grow rapidly, at rates 
of 12% to 14% per annum. Growth in lending 
products will dominate this market driven 
largely by the growth in consumer, SME and 
micro segments, while corporate loans are 
expected to decline in relative contribution 
to the total revenue pool. Finally, fee-based 
products are likely to experience the highest 
growth of roughly 14% to 16% annually.

In light of these expected trends, and shaped 
by our assessments of Bank Mandiri’s internal 
strengths and weaknesses, the availability 
of internal resources and an appraisal of our 
likely competitive environment, we have 
established our aspiration for Bank Mandiri 
to become the dominant bank in Indonesia 
with a significant market share across all 
segments in which we compete–corporate, 
commercial, and retail banking–over the next 
five years.

This multi-specialist model not only mandates 
our participation within each of the most 
attractive segments of the market, i.e. those 
which are large, growing and profitable, 
but also requires that we achieve a position 
among the top 2 or 3 players, with a 
market share of between 20% and 30%. We 
anticipate that the systematic leverage of 
our existing intangible and tangible assets 
across customer segments will enable us to 
offer distinctive services to commercial and 
retail customers, but this will clearly require 
a prioritization and refocusing of existing 
initiatives in order to pursue these strategies.
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In corporate banking, we aim to become 
the dominant wholesale bank, providing a 
full range of integrated transaction, loan 
and capital market products to serve large 
local corporations. Our strategy for the 
corporate segment relies on maintaining 
our current position as the market leader 
while shifting into a more profitable 
product mix (e.g. fee-based products) 
and leveraging our strength in wholesale 
and investment banking through Mandiri 
Sekuritas. The profitability of our loan book 
will be strengthened through a fundamental 
reworking of our risk management processes 
while we look to exit unprofitable businesses 
by reducing our exposure to relationships 
and sectors which do not offer sufficient risk-
adjusted returns.

For commercial banking, we aspire to be 
the primary commercial bank, leveraging 
our dominant corporate position to provide 
services to SMEs up- and downstream in the 
value chain. To be successful, we will need to 
access and integrate the financial flows across 
the value chain to better understand the 
risks and to price accordingly. We will develop 
innovative fee-based products around cash 
management services and working capital 
arrangements to dominate fee businesses 
while focusing on mid-sized and larger 
small companies with transaction intensive 
businesses. We would seek to capture wealth 
management opportunities  for operator-
owner entities at the same time.

Within the broader retail segment we will 
position ourselves as the primary chosen bank 
of the affluent segment and the transaction 
bank for the mass affluent segment. We will 
boost our efforts to build Mandiri Prioritas 
by building our sales capabilities, while 
refocusing our initiatives on acquisition and 
retention of the mass affluent segment. A 
dominant share in terms of primary banking 
relationships will be developed via the largest 
branch and ATM network in the country 
as well as the expansion of our EDCs. We 
will seek to play a major role in selected 
consumer finance segments, specifically 
mortgages and cards. Finally, we will optimize 
the integration of Bank Syariah Mandiri 
and AXA Mandiri in providing complete 
consumer solutions.

While we do have a small presence in 
the micro segment, at this time we will 
look toward the possibility of further 
opportunistic expansion in the future.

tRANSFORMAtiONAl theMeS
The ambitious goals we have set out for 
the years to come can only be achieved if 
we successfully transform our organization 
to adapt to the new dynamics of our 
market. We have determined four broad 
transformation themes as prerequisites for 
the road ahead: culture, sales, alliances, and 
NPL controls.

We need to instill a performance-based 
culture, which is dedicated to winning, 
through a wide-ranging organization 
restructuring. By consolidating the resources 
and responsibilities needed to address each of 
our long term ambitions, our senior managers 
will be better focused on measurable business 
targets and held accountable for their results. 
A revamped performance management 
system will provide the impetus for this 
initiative, and our dedicated staff will be 
supported through a leadership and talent 
development program that reinforces high 
ethical standards and socializes our new 
corporate culture.

Our sales efforts will need to deliver tailored 
products and services to the priority 
segments we have identified earlier. We will 
need to implement new coverage models for 
wholesale banking and reconfigure our retail 
channel network, embedding a strong service 
and sales culture that is currently lacking 
within our branches. We must launch a retail 
service offering with relevance for the mass 
affluent retail segment and, perhaps further 
in the distance, look to extend our reach 
through the acquisition of ethnic banks and 
multi-finance companies.

We will be establishing new strategic 
alliance programs to leverage our existing 
relationships, products and skills across the 
market segments that we serve. By aligning 
our Business Unit incentives and taking 
advantage of our integrated operations and 
ability to tailor product offerings, we aim 
to quickly initiate two to three high-profile 
programs. These might include cross-selling 

to employees of corporate customers through 
their payroll accounts or launching corporate 
or retail cards. Other opportunities may 
exist for cash management services among 
commercial suppliers to and distributors for 
our corporate clientele. 

Finally, we will continue to adjust 
our systems, policies, procedures and 
organization in order to bring our NPLs fully 
under control. We have already discussed, at 
some length, the specific steps that we need 
to take in order to reduce our current stock 
of bad loans. The longer-term concern, in 
light of our aggressive loan growth targets, 
will be to ensure that any additional flow 
of new non-performing loans is held to a 
minimum. We have already taken steps 
enhance the effectiveness of our current 
loan approval processes and optimize our 
end-to-end operations. Implementing a 
strong Customer Relationship Management-
based loan monitoring system will be another 
key enabler of what we expect to be a 
continuous process of improvement.

Within the next one to two years, we hope 
to be able to put the Bank ‘Back on Track’, 
resolving our immediate problems and 
establishing strong foundations for our future 
development. Our focus will be on the key 
areas of concern, including NPL resolution, 
enhancement of our credit risk management, 
bolstering our financial performance and 
operational efficiency, and strengthening our 
leadership team and performance culture.

Our next transformation horizon, which is 
slated for three to five years in the future, 
should see us ‘Outperform the Market’, as 

key success factors:
• Commitment across BUs
• Aligned incentives
• Integrated operations
• Tailored products
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we consolidate our position in targeted 
segments and build momentum. Once we 
have stabilized our operating platform, 
we will move ahead with more forward-
looking initiatives. Our focus will shift to 
the refinement of our business models and 
the capturing of new business opportunities. 
We will continue to encourage performance 
throughout the organization through job 
and structure redesign, and accelerate the 
development of our skills and talent pool in 
order to be well-positioned for future growth. 

After five years of transformation, we 
hope to be ‘Shaping the End Game’ in the 
development of our domestic financial 
services market, accelerating both our 
growth and the span of our activities. We 
will be scaling-up our business models to 
achieve domestic dominance in segments and 
sub-segments that we pursue. We would also 
look to opportunistically participate in the 
domestic consolidation process to speed up 
our scale enhancement in the future.

Our recent milestones along this 
transformational path can be grouped into two 
classes: quick wins which have a measurable 
impact in the near-term, and foundations for 
growth which will enhance the quality of our 
business development going forward. In the 
pages which follow, our senior management 
will be discussing these milestones and plans 
for the future in greater detail.

SuPPORtive cORPORAte cultuRe
All of the changes we have been discussing 
depend critically upon our ability to develop 
and maintain a strong and supportive 
corporate culture. I would like to conclude 
my comments by briefly highlighting some of 
the concrete steps we have already taken to 
that end.

We have formulated a new set of corporate 
values: Trust, Integrity, Professionalism, 
Customer Focus and Excellence. We will 
discuss elsewhere, in greater depth, the 
specific expectations and behaviors that 
these values engender. We have already 
introduced and socialized these values 
throughout the organization as a foundation 
for future company development.
We have completed a reorganization that 

focuses on consolidation within corporate 
banking and improving our loan work-
out function. We have conducted an 
internal promotion program as well as 
external recruitment of professionals to fill 
senior management positions within the 
organization. New external hires include the 
Group Head of Credit Recovery II and Group 
Head of Corporate Banking III.

We have conducted continuing and 
rigorous follow-up on fraud cases through 
our Personnel Policy Committee, and 
we have created a Good Corporate 
Governance Committee under the Board of 
Commissioners to reinforce our commitment 
to and implementation of good corporate 
governance principles.

cONcluSiON
I remain convinced that with our capabilities 
and the commitment of all of the 
management and staff at Bank Mandiri, 
along with the continuing support of our 
many stakeholders, we can overcome these 
challenges and achieve our vision of being 
the trusted and preferred bank.

On behalf of the Board of Directors, I 
would like to acknowledge the departure 
of Ventje Rahardjo and Nimrod Sitorus, 
former Managing Directors of the Bank who 
left us in 2005, and convey our deep our 
appreciation for their many years’ of service. I 
would like to thank the staff of Bank Mandiri 
for their unceasing efforts in building the 
bank we have today. I would also like to 
thank the Board of Commissioners and Audit 
Committee for their invaluable contributions 
in guiding us throughout the year.

Finally, I would like to thank our many 
stakeholders and customers. We appreciate 
your support.

PT Bank Mandiri (Persero) Tbk.

agus Martowardojo
President Director 
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AguS MARtOwARDOjO
President director

Graduated with a BA from the Economics 
Faculty of the University of Indonesia in 1984. 
He began his banking career with a three-year 
stint as an International Loan Officer for the 
Jakarta branch of Bank of America. He joined 
Bank Niaga in 1986, rising to the position of 
Vice President, Corporate Banking, Group 
Banking Head over the ensuing eight years. In 
1995, he was appointed President Director of 
PT. Bank Bumiputera, and became President 
Director of PT. Bank Ekspor Impor Indonesia 
(Persero) in 1998.

From 1999 through 2002, he served as a 
Managing Director of Bank Mandiri with 
responsibility for Risk Management and 
Credit Restructuring, Retail Banking and 
Operations, and finally Human Resources and 
Support Services. In October of 2002, after 
briefly serving as Advisor to the Chairman 
of IBRA (Indonesian Banking Restructuring 
Agency), he was appointed as President 
Director of PT. Bank Permata Tbk. In May 
of 2005, he was appointed as the President 
Director of PT Bank Mandiri (Persero) Tbk.

He was elected Chairman of the Indonesian 
Bankers Institute in 2004, and has been 

serving as Chairman of the Indonesian Banks 
Association (Perbanas) since 2003. He was 
also the Chairman of the Indonesian Bankers 
Club from 2000 to 2003 and is currently 
the Secretary to the Advisory Board. From 
2001 to 2004, he was a member of “Dewan 
Nasional” of the Indonesian Bankers Institute.

i wAyAN AguS MeRtAyASA
deputy President director
cfO finance & strategy

Graduated with a BA from the Economics 
Faculty of Brawijaya University, Malang in 

Board of Directors

3 4 5 6 1
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Board of directors

1. agus Martowardojo
 President Director

2. i Wayan agus Mertayasa 
 Deputy President Director
 cFO Finance & Strategy*

3. johanes Bambang kendarto 
 Director treasury & international 

4. sasmita
 Director Small Business & Micro Banking
 Director compliance & human capital*

5. Zulkifli Zaini
 Director Distribution Network

6. honggo Widjojo
 coordinator commercial Banking 

7. abdul Rachman 
 Director corporate Banking 

8. sentot a. sentausa 
 coordinator Risk Management

9. andreas e. susetyo 
 citO information technology

10. Omar s. anwar 
 Director consumer Banking

 * concurrent Appointment

1973. He began his banking career at Bank 
Bumi Daya (BBD) in 1973 as a Credit Analyst, 
becoming Head of the Credit Department, 
BBD Denpasar in 1980. From 1983 through 
1991, he moved on to assignments as 
Assistant Branch Manager and Branch 
Manager in several branches. 

In 1991, he was assigned as the General 
Manager of Bank Bumi Daya, Los Angeles, 
and in 1992 was transferred to Hong Kong, 
where he served as Chief Representative, 
Bank Bumi Daya Representative Office, 
as well as Chief Executive of Bumi Daya 
International Finance. In 1993 he returned to 

7 2 8 9 10
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the United States as the General Manager for 
Bank Bumi Daya, New York until 1994.

He was appointed Managing Director of Bank 
Pembangunan Indonesia (Bapindo) in 1994, 
with responsibilities including Treasury & 
International Banking, Financial Accounting 
and Credit Restructuring over the ensuing 
five years.

Following the merger of Bank Mandiri, 
he was appointed as the Executive Vice 
President for Risk Management from July 
1999 until July 2001, at which time he 
became Executive Vice President Coordinator, 
Human Resources, Compliance and 
Corporate Secretary.

In 2002, he was made Managing Director 
and Senior Executive Vice President, 
Human Resources, Compliance and 
Corporate Secretary, and in April 2003, his 
responsibilities shifted to Risk Management. 
In May 2005 he was appointed Deputy 
President Director of Bank Mandiri, with 
concurrent responsibility for Finance 
and Strategy.

SeNtOt A. SeNtAuSA
coordinator

Graduated from Padjajaran University, 
Bandung in 1983 with a BA in Statistics, and 
received an MBA from Monash University, 
Melbourne in 1995. From 1983 through 1985, 
he worked as a Planology Systems Analyst at 
the Agency for Assessment and Application of 
Technology (BPPT).

He entered the banking sector in 1986, as an 
Officer within the Research and Development 
Division of Bank Pembangunan Indonesia 
(Bapindo), where he served through 1995. 
After a brief period of training, he moved 
into the Treasury Directorate in 1996 to 
provide support to the Assets & Liabilities 
Committee (ALCO).

In 1997, he became a Deputy Branch Manager 
for Bapindo in Palembang, and subsequently 
served as Branch Manager at two other 
branches through 1998. Following the Bank 
Mandiri merger in 1999, he was named 

Vice President and Division Head, Global 
Markets & Treasury within the Treasury & 
International Directorate.

He was appointed Vice President and Division 
Head for Market, Operational and Legal 
Risk in 2000, and then Vice President and 
Division Head for Procurement and Fixed 
Assets in 2001.

In late 2001, he was assigned as a Vice 
President and Regional Risk Manager, 
working out of Bank Mandiri’s Surabaya 
Branch. He returned to the Head Office in 
2003 as the Group Head and Senior Vice 
President for Procurement & Fixed Assets.

In 2004, he assumed responsibility for the 
Consumer Risk Group as its Group Head and 
Senior Vice President, and moved into the 
same role for the Portfolio and Operational 
Risk Group in early 2005. In June 2005, 
he was appointed as Coordinator, Risk 
Management Directorate, while retaining his 
oversight of Portfolio and Operational Risk.

ABDul RAchMAN 
director corporate Banking

Graduated with a BSc from Padjadjaran 
University, Bandung in Accounting in 1980, 
and an MBA from Kansas State University, 
USA in Financial Management in 1989. 

He joined Bank Pembangunan Indonesia 
(Bapindo) in Jakarta in 1981 as a Loan 
Supervision Officer. Upon completing his 
graduate degree, he was appointed Business 
Development Manager for Bapindo’s Hong 
Kong branch, from 1990 through 1992, and 
became General Manager of the Hong Kong 
branch from 1993 through 1995.

In 1995, he was moved to Bapindo’s Surabaya 
branch as the Branch Manager, and moved 
again to the Bapindo Head Office in 1996 as 
Deputy Division Head, International Banking. 
From 1997 through 1999, he served as 
Division Head, International Banking.

Following the merger of Bank Mandiri in 
1999, he became Senior Vice President, 
Corporate Banking and in 2001 he was 

appointed Group Head and Senior Vice 
President, Corporate Banking for Bank 
Mandiri in Jakarta. In May 2005, he was 
appointed Managing Director and Senior 
Executive Vice President, Corporate Banking.

From April 2003 through August 2004 he 
served as a Commissioner of PT Mandiri 
Sekuritas. He was also appointed 
Commissioner of Bank Syariah Mandiri from 
February 2004 through May 2005.

He served as Deputy Chairman of the 
Financial Institution Club (FI Club) from 1998 
to 2000, and has been the Chairman since 
his election in 2001 until the present. From 
2000 through 2003, he was also a lecturer at 
the Banking Institute (SESPIBANK) Jakarta.

OMAR S. ANwAR
director consumer Banking

Graduated with a BSc in Accounting from 
the University of Maryland in 1980, and an 
MBA in Finance from George Washington 
University in 1982. He began his career as 
an Accountant and Analyst in the oil sector, 
at RMHI Inc. in Houston and at Huffco, 
Indonesia from 1983 through 1988.

He joined Citibank N.A., Jakarta in 1989 
as Manager of the Quality Assurance Unit, 
becoming an Assistant Vice President of 
Operations in 1991, and Manager of the 
Surabaya Branch in 1993. In 1996, he was 
made Vice President, Sales and Investment 
Product Development.

In 1998, he moved to PT Bimantara 
Citra Tbk., Jakarta as Deputy Director, 
Corporate Finance, and returned to banking 
in 1998 when he served as Vice President 
of Consumer Banking for ABN AMRO Bank, 
Jakarta.

He joined Bank Mandiri in July 1999 as Senior 
Vice President with responsibility for Product 
and Business Development. He became 
Executive Vice President Coordinator, Retail 
Banking in 2001.

He was named Senior Executive Vice 
President, Consumer Banking in January 2003 
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and was appointed Managing Director of 
Bank Mandiri in April 2003.

hONggO wiDjOjO
coordinator commercial Banking

Graduated from Sam Ratulangi University, 
Manado with a BA in Social Economy in 
1988, and received an MBA in Statistics and 
Finance from the Royal Melbourne Institute 
of Technology, Melbourne in 1994. Began his 
banking career with Bank Central Asia (BCA) 
in 1989 as a Marketing Officer.

In 1992, he was promoted to Branch Manager 
at BCA and, subsequent to returning from his 
Graduate Program, was named as a Regional 
Head of Credit. He joined Bank Internasional 
Indonesia (BII) as a Vice President and Head, 
Corporate Banking Division in 1996.

He joined Bank Mandiri in 2000 as a 
Vice President and Regional Head and, in 
2001, became an Executive Vice President 
and Group Head in charge of the Jakarta 
Network. He was appointed Group Head 
for Central Operations in 2004. In 2005, 
he was designated as the Coordinator for 
Commercial Banking, while also retaining the 
role of Group Head for Jakarta Commercial 
Sales. From 2002 to the present, he has been 
serving as a Commissioner of PT Mandiri 
Sekuritas

SASMitA
director small Business & Micro Banking
director human capital & compliance*

Graduated with a Bachelor’s Degree from 
the Indonesian Accounting College, Jakarta 
in 1975 and began his banking career with 
Bank Dagang Negara (BDN) Jakarta 1974, 
in Accounting.

He joined the International Banking division 
of BDN in 1980, becoming Section Head of 
Procedures & Systems, International Banking 
in 1987, and Department Head in 1988.

From 1991 through 1994, he served as Operations 
Manager at Staco International Finance Ltd, in 
Hong Kong, becoming the Assistant Managing 

Director for three years beginning in 1994.
In 1997, he returned to Indonesia as the 
Branch Manager, Bank Dagang Negara 
Region XII, Kota Baja Cilegon. He was then 
appointed to the management team of 
Bank Modern, Jakarta in 1998, and in 1999 
joined the Bank Mandiri Merger Team as a 
representative for BDN.

Following the completion of the Bank 
Mandiri merger, he became Division Head, 
Head Office Operations & Branch Operations 
Support through 2001. From 2002 through 
2004, he was Group Head, Central 
Operations.

In 2004, he was appointed Group Head, 
Jakarta Network and, in May 2005, he was 
appointed Managing Director and Senior 
Executive Vice President, Small Business and 
Micro Banking. At year-end, he was also 
coordinating the activities of the Human 
Capital and Compliance Directorate.

From 2003 to the present, he has been 
serving as a Commissioner of PT Gelora Karya 
Jasatama, Jakarta.

j.B. keNDARtO
director treasury & international

Graduated with a BA from the Economics 
Faculty at Gajah Mada University, Jogjakarta, 
in 1979. He began his career at Bank Ekspor 
Impor Indonesia (BankExim) as a Branch 
Officer from 1980 through 1984, and in 
Treasury from 1984 to 1987. In 1987, he 
moved to BankExim’s London office and 
served as Section Head and Officer until 
1991, and then Officer in the BankExim Paris 
branch through 1994.

He briefly served as Section Head, Treasury 
in 1994, before again being posted 
overseas in 1995, as Chief Representative, 
BankExim Hong Kong. In 1997 he took 
over responsibilities as Head of Treasury for 
BankExim, and in 1998 was appointed as a 
Managing Director of BankExim.

Following the Bank Mandiri merger, 
he became Executive Vice President 
Coordinator, Treasury and Global Markets at 

Bank Mandiri from June 1999 through 2001. 
In August 2001, he was appointed Executive 
Vice President, Financial Institutions and 
Overseas Networks at Bank Mandiri until 
April 2003, at which time he was appointed 
Managing Director of Bank Mandiri with 
responsibility for Treasury & International.

He was Chief Executive and Managing 
Director of BEII (DTC) Hong Kong from 
1985 through 1997, and Chairman of 
EXIM Securities from 1997 to 1998. From 
2002 through 2003, he has also served 
as Vice Chairman, BMEL, London and as 
CEO and Director of PT Sarana Bersama 
Pembiayaan Indonesia.

ZulkiFli ZAiNi
director distribution network

Graduated with a BSc from the Bandung 
Institute Technology (ITB) in 1980 and an 
MBA in Finance and International Business 
from Washington University in 1994. He 
began working as a Civil and Structural 
Engineer at Wiratman and Associates in 
1980, and in 1983 he became a Project 
Engineer and Civil and Structural Supervisor 
at Wahana Muda Indonesia.

He embarked upon a banking career as an 
Account Officer at Bank Pembangunan 
Indonesia (Bapindo) from 1988 through 1991. 
Upon receiving his management degree, he 
was appointed Staff of Banking and Finance 
Services at Bapindo, Jakarta in 1994.

From 1994 to 1996, he was the Head of 
Project Finance at Bapindo’s Surabaya 
Branch, and then moved to Bandung 
where he became Deputy Branch Manager, 
from 1996 through 1998. In 1998, he 
was promoted to Branch Manager of the 
Jambi Branch.

Following the merger of Bank Mandiri, 
he served briefly as Senior Manager and 
Team Leader in Credit Risk Management. In 
September 1999, he was appointed as Vice 
President and Division Head, Government 
Relationship Management until 2003.

In early 2003, he became Senior Vice 
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President and Group Head, Retail Risk 
Management, and in September 2003 
he was appointed Managing Director 
and Senior Executive Vice President, 
Distribution Networks.

ANDReAS e. SuSetyO
citO information technology

Graduated with a BSc from Sepuluh 
November Technology Institute, Surabaya 
in 1984 and a management degree (MM) 
from Sekolah Tinggi Management Prasetya 
Mulya, Jakarta in 1994. His first position was 
as an Account Manager, Financial Services 
for PT Daeng Brothers, Jakarta in 1984. 
In 1987, he was appointed as Relationship 
Manager, Retail Banking and subsequently 
as Vice President, Technology Planning 
at PT Swadharma Duta Data, Jakarta, 
a subsidiary of BNI 46.

Beginning in 1991, he served as a Vice 
President and Senior Consultant at PT Mitra 
Info Konsultasi, a subsidiary of IBM, prior 
to becoming a Director in 1994. In 1995, 
he moved to Bank Niaga to become Senior 
Vice President and Group Head, Technology 
and Information Systems, and in 1999 he 
was appointed Director of Operations at 
Bank Niaga.

In 2000, he was hired as a Senior Vice 
President, Head of Information Technology 
for Bank Mandiri, and became Executive 
Vice President and Group Head, Information 
Technology of Bank Mandiri in August 2001.

He was appointed Chief Information and 
Technology Officer and Senior Executive Vice 
President with responsibility for Information 
& Technology in October 2003.

He was selected to be Indonesian Country 
Liaison and member of the Steering 
Committee Global 2000 Coordinating Group 
to address Y2K issues. 
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Organization Structure
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Finance & Strategy

Passion for Results “We are committed to 
strengthening our performance-based culture not only through 
‘hard’ aspects but also through softer elements such as the 
implementation of a new corporate culture and core values.” 
— i wAyAN AguS MeRtAyASA deputy President director
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Bank Mandiri is now fully optimizing and 

integrating our Performance Measurement 

System (PMS) as a key management tool for 

strategic decision making. The PMS currently 

produces regular analyses of business 

unit profitability, branch profitability and 

customer profitability. In the next stage of 

its development, it will be utilized to allocate 

capital across business units, products 

and activities.

Our endeavor is intended ultimately to 

instill a vibrant performance-based culture 

throughout the bank and reinforce value-

based management. Our PMS has become a 

key input for determining pricing strategy, 

customer relationship management, 

branch optimization and cost efficiency 

management, driving both the policy 

formulation process and daily operational 

decision-making. As a result, all business 

and supporting units’ activities are focused 

on, and evaluated against, the delivery of 

sustainable operating profit, motivating 

business unit managers to better control the 

development of their respective businesses.

Through the PMS, business unit managers 

gain a thorough understanding of their 

financial performance and trends in key 

financial drivers. The monthly reporting 

enables them to create and implement 

strategy to improve their most relevant 

business drivers. Branch managers, 

overseeing the distribution of the Bank’s 

products and services, can also be measured 

against similar financial targets as well 

as improved effectiveness and efficiency. 

Supporting units are encouraged to improve 

efficiency and manage service levels 

as seamless components of the overall 

business process.

We are committed to strengthening our 

performance-based culture not only through 

‘hard’ aspects such as the methodology 

described above, but also through softer 

elements such as the implementation of 

a new corporate culture and core values 

(trust, integrity, professionalism, customer 

focus and excellence). This new culture 

reflects a commitment from all levels of 

the organization to transform the Bank 

into a performance-oriented culture with 

a relentless focus on sales, service and 

prudential banking practices. As part of 

the implementation of this new corporate 

culture, business performance is reviewed 

by the Board of Directors, the respective 

business managers and regional managers in 

a Monthly Performance Review Meeting.

Our new performance governance process 

enables the Board of Directors to quickly 

review and comprehend all business and 

financial issues within the organization, and 

formulate tactical and operational strategy 

to respond to the challenges identified. The 

conclusions we reach in this forum will be 

followed-up and executed by the respective 

units independently or through joint working 

groups. This process will also strengthen 

alliances, collaboration and coordination 

among the various units in the organization. 

Last but not least, the Monthly Performance 

Review Meeting is the central factor in our 

implementation of an overall performance 

management system which reinforces the 

previous implementation of the Balanced 

Scorecard in the organization.

In the next stage, we will focus on capital 

allocation and the measurement of Economic 

Value Added (EVA) in order to establish the 

full accountabilities for each of the business 

units as part of a larger implementation of 

a Strategic Business Unit (SBU) concept. 

This will be one of the central themes for 

Bank Mandiri’s 2006–2010 transformation 

plans which will lay the foundations for the 

Bank’s Multi-specialist strategy. We see the 

implementation of the SBU concept as a 

key determinant of the Bank’s capability 

to compete in the future and final phase 

implementation of Value-Based Management. 

The various concepts and methodologies of 

our end-to-end Performance Management 

System will also feature prominently in our 

subsequent implementation of Basel II across 

all areas of the Bank’s risk management. 

These will be adapted and enhanced to 

adopt related Basel II principles, particularly 

with respect to capital allocation and risk-

based pricing.

Finally, with the fully integrated Performance 

Management System propelling our dynamic, 

performance-based, culture, we believe 

we can transform the Bank and grow our 

businesses aggressively to achieve our 

long-term vision of becoming a Dominant 

Multi-specialist Bank capturing a 20%–30% 

market share of revenue from the segments 

in which we compete. This would lead to our 

subsequently becoming one of the Regional 

Champion Banks in South East Asia.

Strategy, Performance-Based culture and value-Based Management
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DiScuSSiON AND ANAlySiS OF BANk 
MANDiRi’S OPeRAtiNg ReSultS
The discussion of Bank Mandiri’s operating 

results for the periods ended 31 December 

2005 and 2004, respectively, should 

be read in conjuction with the audited 

financial statements, including the 

auditor’s notes, contained elsewhere in 

this Annual Report.

The following discussion has been prepared 

based upon Bank Mandiri’s Consolidated 

Financial Statements, which have been 

prepared in accordance to Indonesian GAAP 

(PSAK) for the year ended 31 December 2005. 

Our independent auditors, Ernst & Young 

Prasetio, Sarwoko & Sandjaja, have audited 

these financial statements of the Bank. 

The 2005 financial data are also presented in 

US Dollars based upon the exchange rate of 

Rp9,830 per US$as of 31 December 2005.

Unless stated otherwise, all financial 

information herein is stated on a 

consolidated basis in accordance to 

Indonesian GAAP. 

This discussion and analysis of financial 

statements and operating results is presented 

in three sections as follows:

Overview of Performance and 
financial condition
This will briefly review the historical 

performance of Bank Mandiri against 12 

key indicators. We will also compare Bank 

Mandiri’s performance to the average 

performance of the largest Indonesian state-

owned and private banks. A more in-depth 

discussion of our financial performance 

and condition will be presented in the 

Management’s Discussion and Analysis 

of Financial Statements and Operating 

Results section.

Operating Results
This section will examine the Bank’s financial 

operating results based on the Profit and Loss 

Statement for the years ended 31 December 

2005 and 2004.

financial condition
This section will analyze Bank Mandiri’s 

financial performance based on the Balance 

Sheet, Statement of Cash Flows and 

Statement of Commitments and Contingencies 

Statement on subsequent pages.

bank mandiri OTher bankS

• Net interest margin 
declined to 4% for 2005 
from 4.4% the year before.

• Loss of interest income 
from fixed rate bonds sold 
through 2004 and rapidly 
increasing deposit costs are 
primary causes.

• State-owned banks’ net 
interest margins for 2005 
decreased slightly from a 
year before. 

• For private banks, net 
interest margin for 2005 
slightly increased to 6.4% 
from 6.2% a year before.

• ROE for 2005 fell by 89.0% 
from the year before, 
to 2.5%.

• This decrease was a result 
of higher provisioning 
charges for NPLs.

• Other banks recorded 
lower ROE in 2005 as well 
as a result of net income 
declines.

• Bank Mandiri’s 2005 ROE 
is the lowest compared to 
other state-owned (24.2%) 
and private (23.7%) banks.

OVeRVieW Of Bank MandiRi’s PeRfORMance and financial cOnditiOn 1)
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bank mandiri OTher bankS

• ROA decreased to 0.5% 
from 3.1% a year before.

• This decrease was a result 
of higher provisioning 
charges for NPLs.

• Other banks recorded lower 
2005 ROA as a result of net 
income declines.

• Average ROA for banking 
sector in 2005 decreased 
from 3.4% to 2.2%

• Cost to income ratio 
increased by 25.2% to 
56.6% from 45.2% in 2004.

• In addition to the decline 
in income from fixed rate 
bonds, due to one-off costs 
for MSOP program and 
changes in accounting for 
post-retirement benefits.

• Cost to income ratio of 
private banks, at 46.5%, is 
better than state-owned 
banks at 49.9%.

• Ratio of category 2 loans 
to total loans in 2005 
increased from 9.1% in 
2004 to 12.6%.

• Ratio of category 2 loans to 
total loans for state-owned 
banks in 2005 declined 
from a year before.

• Private banks’ ratio slightly 
increased from 6.9% 
to 7.2%.

• Gross NPL ratio increased 
significantly in 2005 from 
7.1% in 2004 to 25.3% due 
to new loan classification 
guidelines from the Central 
Bank and weakness in the 
H2 economy.

• Net NPL ratio stood at 
15.3% in 2005. 

• State-owned banks showed 
a sizeable jump in gross 
NPL ratios to 8.3%.

• Private banks’ gross NPL 
ratios fell slightly from 3.0% 
in 2004 to 2.8% in 2005.

OVeRVieW Of Bank MandiRi’s PeRfORMance and financial cOnditiOn

 01 02 03 04 05

reTUrn On aSSeTS (rOa) (%)
4

3

2

1

0

1

Bank Mandiri

State-owned Banks

Private Banks

 01 02 03 04 05

cOST TO incOme raTiO(2) (%)
100

80

60

40

20

0

Bank Mandiri

State-owned Banks

Private Banks

 01 02 03 04 05

raTiO Of caTegOry 2 lOanS TO TOTal lOanS
50

40

30

20

10

0

Bank Mandiri

State-owned Banks

Private Banks

 01 02 03 04 05

nOn perfOrming lOan (npl) – grOSS
25

20

15

10

5

0

Bank Mandiri

State-owned Banks

Private Banks



FiNANce & StRAtegy��

bank mandiri OTher bankS

• Our ratio of cash provisions 
to NPL exposure declined 
significantly from 128.8% in 
2004 to 44.4% in 2005

• In addition to a significant 
rise in NPLs, we began 
including collateral value 
for provisioning purposes, 
which is not reflected in 
this ratio.

• Our provisioning policy 
was also changed in Q1 
to adhere strictly to BI 
requirements from a more 
conservative approach.

• Compared to Bank Mandiri 
and other state-owned 
banks, private banks are 
more conservative in 
provisioning their NPLs.

• This is reflected in their 
provision ratio to NPL at 
of 96.0%, which is higher 
than the average for state-
owned banks of 81.0%.

• Our LDR– non-bank in 2005 
declined slightly from 53.7% 
in 2004 to 51.8%.

• This resulted from a 
significant increase in 
deposits in Q4. 

• Other state-owned banks 
average LDR of 66.3% is 
significantly higher than 
the average for private 
banks of 54.7%.

• Our ratio for 2005 
increased slightly to 2.4%, 
lower than other state-
owned and private banks.

• Reflects the competitive 
advantage of our operating 
scale and efficiency, as 
well as our asset mix 
including a high volume of 
recap bonds.

• Ratio of state-owned banks 
increased from 3.6% in 
2004 to 4.0% in 2005.

• Private banks showed a 
more mild increase from 3% 
to 3.2% for the period. 

• Our ratio in 2005 increased 
to 54.6% from 46.2% 
in 2004.

•  As interest rate differentials 
grew, rupiah savings 
deposits declined in favor 
of growth in time deposits 
of 38.8%.

• Generally, the ratio of high 
cost funds in 2005 is higher 
than in 2004, due to an 
increase in interest rates 
and the spread between 
high and low cost funds.

• Average ratio for private 
banks, at 45.2%, rose more 
rapidly than Bank Mandiri’s.
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bank mandiri OTher bankS

• Our ratio in 2005 is remains 
quite high at 18.0%

• Strong capital provides 
excellent flexibility for 
anticipating changes in the 
industry.

• State-owned banks’ ratio 
of 11.2% and private banks’ 
ratio of 16.5% are both 
quite high.

• The banking system 
has adequate capital to 
anticipate growth.

• Our CAR for 2005 stood 
at 23.7%, higher than the 
average of large state-
owned and private banks.

• High CAR will enable the 
Bank to address asset 
quality concerns and 
explore new business 
opportunities.

• In general, all banks 
experienced a decline in 
CAR in 2005. However, the 
ratios are still far above 
BIs minimum required rate 
of 8%.

Notes:
1) Data for state-owned banks represent average data from Bank Rakyat Indonesia (BRI), Bank Negara Indonesia (BNI) and Bank Tabungan Negara (BTN). The data on private banks 

are averaged from the financial statements of Bank Central Asia (BCA), Bank Danamon, Bank International Indonesia (BII), Bank Lippo and Bank Niaga, Indonesia’s five largest 
private banks based on total assets, for which data is available since 2001.

2) Cost to Income Ratio = overhead expenses/operating income (excluding gains from increase in value of and sale of securities and government bonds).
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OPeRAtiNg ReSultS
• Earnings per share (EPS) of Rp30
• Net profit of Rp603 billion
• Other fees and commissions increased by 

Rp285 billion or 22.0%
• Operating income of Rp11,444 billion

Net iNteReSt iNcOMe 
Net interest income fell by 8.2% from 
Rp9,534 billion in 2004 to Rp8,754 billion in 
2005. This decrease was mainly due to an 
increase in interest expenses of 24.4% from 
Rp9,679 billion in 2004 to Rp12,044 billion 
in 2005. Interest income showed moderate 
growth of 8.2% from Rp19,213 billion in 2004 
to Rp20,798 billion in 2005.

Interest yields for Rupiah and foreign 
currency denominated loans in 2005 
compared to 2004 declined from 12.9% 

to 12.2% for Rupiah and 6.8% to 5.6% for 
foreign currency, even as average loan 
volumes grew from Rp48,826 billion to 
Rp62,839 billion for Rupiah loans and from 
Rp29,492 billion to Rp32,826 billion for 
foreign currency loans.

Our average Base Lending Rates for both 
Rupiah and foreign currency loans were 
higher in 2005. Rupiah rates increased by 
155 basis points, while foreign currency rates 
were 16 basis points higher than in 2004. 
The lower overall interest yield on loans was 
primarily the result of the significant increase 
in non performing loans during 2005. At 
year-end, roughly 19.6% of our Rupiah loans 
were non-performing, while the comparable 
figure for foreign currency loans stood 
at 48.9%.

average baSe lending raTe

Rupiah

Foreign currency

6.24%

12.12%10.57%

6.40%

 04  05
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suMMaRY Of stateMents Of PROfit and lOss fOR the YeaRs ended 31 deceMBeR 2004 and 2005

2004
rpbilliOn

2005
rpbilliOn

US$
milliOn % change

Interest Income 19,213 20,798 2,116 8.2
Interest Expenses (9,679) (12,044) (1,225) 24.4
Net Interest Income 9,534 8,754 891 (8.2)
Other Fees and Commissions 1,292 1,577 160 22.0
Income from Foreign Exchange Transactions 402 74 8 (81.6)
Gain from Sale of Securities & Government Bonds 1,585 456 46 (71.2)
Gain (Loss) from Increase (Decrease) in Value of Securities & Government Bonds 66 (89) (9) (234.8)
Other Income 702 672 68 (4.4)
Operating Income 13,581 11,444 1,164 (15.7)

Provision for Possible Losses on Earning Assets. Commitments and 
Contingencies and Other Assets–Net (24) (3,388) (345) 14,016.7

General and Administrative Expenses (2,989) (3,080) (313) 3.0
Salary and Employee Benefits (2,402) (3,187) (324) 32.7
Other Operating Expense–Others (645) (601) (61) (6.8)
Profit from Operations 7,521 1,188 121 (84.2)
Non Operating Income–Net 4 45 5 1,025.0
Profit before Tax and Minority Interest 7,525 1,233 125 (83.6)
Net Profit 5,256 603 61 (88.5)

analYsis Of net inteRest incOMe (Bank OnlY), 2004 and 2005 (RpBilliON)

aSSeTS

2004 2005

average incOme % average incOme %

Rupiah
Loans 48,826 6,314 12.9 62,839 7,693 12.2
Placements 1,244 164 13.2 2,995 511 17.1
Securities 15,231 989 6.5 11,086 416 3.8
Government Bonds 96,477 7.960 8.3 91,419 7,767 8.5
sub total 161,778 15,359 9.5 168,339 16,387 9.7

foreign currency
Loans 29,492 2,018 6.8 32,826 1,842 5.6
Placements 7,045 20 0.3 8,738 269 3.1
Securities 3,728 129 3.5 2,097 146 7.0
Hedge Bonds 5,975 209 3.5 1,652 35 2.1
sub total 46,240 2,376 5.1 5,313 2,292 5.1

Others
Provisions, Commissions & Fees and Others - 652 - - 1,004 -
total (1) 208,018 18,455 8.9 213,652 19,683 9.2

liabiliTieS

2004 2005

average expenSe % average expenSe %

Rupiah
Demand Deposits 30,164 1,085 3.6 28,907 1,018 3.5
Saving Deposits 43,004  2,165 5.0 47,099 2,041 4.3
Time Deposits 74,246 4,831 6.5 80,042 6,621 8.3
Others 8,595 363 4.2 9,772 305 3.1
sub total 156,009 8,444 5.4 165,820 9,985 6.0

foreign currency
Demand Deposits 11,347 66 0.6 12,442 229 1.8
Time Deposits 15,303 142 0.9 15,775 452 2.9
Others 13,206 707 5.4 11,850 888 7.5
sub total 39,856 915 2.3 40,067 1,569 3.9
total (2) 195,865 9,360 4.8 205,887 11,554 5.6
net (1) - (2) 12,153 9,095 4.1 7,765 8,129 3.6
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20052004

Interest received from loans classified as 

Category 4 or 5 must be booked as principal 

repayment rather than interest income. In 

2005, interest income reclassified from our 

non performing loans totaled Rp86 billion for 

Rupiah and Rp20 billion for foreign currency 

loans. If these amounts were included in 

interest income during the year, Rupiah loan 

yields would increase to 12.38% while foreign 

currency loan yields would reach 5.67%.

The yield from our Government Bond 

portfolio (including hedge bonds) rose from 

7.97% in 2004 to 8.38% in 2005. This increase 

was mainly due to changes in the mix of the 

portfolio, as Variable Rate bonds comprised a 

significantly larger percentage during a period 

in which interest rates moved sharply higher.

Interest income from Government Bonds 

fell by 4.7% from Rp8,182 billion in 2004 

to Rp7,797 billion in 2005 as our average 

portfolio of Government Bonds (bank only) 

declined from Rp102,452 billion in 2004 to 

Rp93,071 billion in 2005. This was due both 

to the sale of Government Bonds throughout 

2004 amounting to Rp32,334 billion and 

additional sales in 2005 in the amount of 

Rp2,544 billion.

Interest income derived from Government 

Bonds as a percentage of total interest 

income fell from 42.7% in 2004 to 37.5% in 

2005 as our average holding of Government 

Bonds declined. Interest income from loans 

accounted for 50.1% of total interest income 

for 2005, an increase from 46.2% in 2004.

Interest income from loans increased by 

17.4% from Rp8,877 billion in 2004 to 

Rp10,419 billion in 2005, largely due to an 

increase in loan volume. Average loans for the 

Bank grew from Rp78,318 billion in 2004 to 

Rp95,665 billion in 2005.

Interest expenses rose by 24.4% from 

Rp9,679 billion in 2004 to Rp12,044 billion 

in 2005. The proportion arising from interest 

expenses on deposits increased slightly from 

86.7% to 86.8%.

GOVeRnMent BOnd PORtfOliO

6.5%

90.5%

3.0%

4.1%

95.9%

-

2005 
Interest 
Income

20052004

6.0%

93.5%

0.5%

Fixed Rate

variable Rate 

hedge Bonds

Fixed Rate

variable Rate 

hedge Bonds

iNteReSt RAte Fixed Rate: 12.13%–15.58%, variable Rate: 3 month SBi, hedge Bonds: SiBOR + 2%

cOMPOsitiOn Of inteRest incOMe

42.6%

46.2%

5.0%

2.7%

2.6%

0.9%

37.5%

50.1%

3.9%

3.8%

3.0%

1.7%

20052004

government Bonds

loans

Securities

Placements with Bank indonesia and Other Banks

Fees and commissions from loan Facilities

Others

cOMPOsitiOn Of inteRest exPenses

11.7%

21.8%

53.2%

3.6%

3.2%

3.7%

0.4%

1.6%

0.8%

10.4%

16.9%

59.5%

3.6%

0.7%

3.4%

0.5%

2.5%

2.5%

Demand Deposits

Saving Deposits

time Deposits [1]

Fund Borrowings [2]

Subordinated loans

Securities issued

loan capital [3]

Other Financing expenses [4]

Others

Notes:
[1] Includes Certificates of 

Deposit. 
[2] Includes loans from the 

Indonesian Government 
and private entities.

[3] Interest expense of FRN 
previously issued by Bank 
Dagang Negara.

[4] Includes promotional 
expenses in consumer 
banking.
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Average Rupiah deposits (bank only) grew 
by 5.6% from Rp147,414 billion in 2004 to 
Rp156,048 billion in 2005. As average interest 
rates paid on Rupiah time deposits increased 
from 6.5% in 2004 to 8.3% in 2005, our 
average Rupiah time deposits rose from 
47.6% of average total Rupiah deposits in 
2004 to 48.3% in 2005. Despite a declining 
trend in Rupiah savings deposits through 
the first nine months of 2005, our average 
Rupiah savings deposits accounted for 28.4% 
of average total Rupiah deposits in the year, 
up from 27.6% in 2004.

Average foreign currency deposits (bank only) 
rose by 5.9% from Rp26,650 billion in 2004 
to Rp28,217 billion in 2005. Demand deposits 
were the main contributor, growing from 
Rp11,347 billion in 2004 to Rp12,442 billion 
as average interest rates increased from 0.6% 
in 2004 to 1.8% in 2005.

Our core earnings in 2005 declined by 24.7% 
from Rp5,492 billion in 2004 to Rp4,134 
billion, contribution 90.3% to 2005 pre-
provision operating profit from the 2004 
level of 72.8%.

Pre-provision operating profit in 2005 was 
Rp4,575 billion, lower than the Rp7,545 billion 
booked in 2004. This was mainly due to 
a reduction in gains from the value and 
sale of securities and Government Bonds 
which had contributed so strongly to 
pre-provision operating profit from 2002 
through 2004.

Other operating income for 2005 of Rp2,322 
billion was 3.1% lower than the Rp2,396 
billion from 2004. Net gains on foreign 
exchange transactions decreased from 
Rp402 billion in 2004 to Rp74 billion in 2005, 
a decline of 81.6%.

Other income fell by 4.4% from Rp702 billion 
in 2004 to Rp671 billion in 2005. This other 
income as largely attributed to administration 
fees charged to debtors and an increase in the 
value of guarantees for, as well as an effective 
decrease in the principal value of, SUFRNs.

Other fees and commissions increased 
by 22.1% from Rp1,292 billion in 2004 
to Rp1,577 in 2005. Other fees and 

PRe-PROVisiOn OPeRatinG PROfit (RpBilliON)

2000 2001 2002 2003 2004 2005

Core Earnings* 3,357 4,154 4,034 4,845 5,492 4,134

Profit (Loss) from Foreign Exchange 
Transactions 1,454 260 (25) 114 402 74

Gain from Increase in Value of and Sale 
of Securities and Government Bonds

0 0 2,021 2,072 1,651 367

Pre-Provision Operating Profit 4,811 4,414 6,030 7,031 7,545 4,575

Notes:
* Core earnings consist of net interest income, fees and commissions and other operating income less overhead 

expenses and other operating expenses.

OtheR OPeRatinG incOMe

2005
(Rpbillion)

2004
(Rpbillion)

402

1,292

702

74

1,577

671

Net gain on Foreign exchange transactions

Other Fees and commissions

Others

OtheR fees and cOMMissiOns

38.2%

17.7%

7.6%

21.0%

7.3%

8.2%

36.5%

21.6%

8.6%

19.2%

8.6%

5.6%

20052004

loan & Administration Fees

Others

Subsidiaries

Opening of l/cs and Bank guarantees

transfers, collections, clearing & Bank Reference

credit cards
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commissions comprised 67.9% of total other 

operating income in 2005, higher than 

the 53.9% of 2004.

(PROviSiON)/ReveRSAl OF 
PROviSiON 
Bank Mandiri fully adopted Bank Indonesia 

regulations on provisioning for possible 

losses on loans as of March 31, 2005. For 

group debtors, Bank Mandiri establishes the 

provisioning level based upon the lowest 

collectibility classification within the group.

Total net provisions for possible losses 

increased significantly from Rp24 billion in 

2004 to Rp3,388 billion in 2005. This was 

mainly due to an increase in provisions for 

possible losses on loans from Rp276 billion to 

Rp3,861 billion as overall loan volume in 2005 

increased and non performing loans jumped 

from Rp6,704 billion in 2004 to Rp27,015 at 

the end of 2005.

gAiNS/(lOSSeS) FROM SAle OF 
SecuRitieS AND gOveRNMeNt BONDS
Bank Mandiri recorded gains from the sale of 

securities and Government Bonds of Rp456 

billion in 2005 and Rp1,585 billion in 2004. 

This decrease was mainly due to a reduction 

in the volume of Government Bonds sold in 

2005 to Rp2,544 billion (nominal value) from 

Rp32,334 billion (nominal value) in 2004. We 

booked gains of Rp257 billion on the sale of 

Government Bonds in 2005 as the selling 

prices were higher than the mark-to-market 

value from 2004.

uNReAliZeD gAiNS/(lOSSeS) FROM 
chANgeS iN vAlue OF SecuRitieS 
AND gOveRNMeNt BONDS
Bank Mandiri had unrealized losses from 

changes in the value of securities and 

Government Bonds in 2005 of Rp89 billion.

OtheR OPeRAtiNg eXPeNSeS 
Other operating expenses increased from 

Rp6,036 in 2004 to Rp6,868 billion in 

2005. This increase was mainly due to an 

increase in overhead expenses of 16.2% from 

Rp5,391 billion in 2004 to Rp6,267 billion in 

Bank MandiRi PROVisiOninG POlicY BY lOan classificatiOn

cOllecTibiliTy 1 2 3 4 5

Pre-31 March 2005 2% 15% 50% 100% 100%

Post-31 March 2005 1% 5% 15% 50% 100%

2004 2005

Provisions for Possible losses on loans (276) (3,861)

Provisions for Possible losses on other 
earning Assets

(57) (584)

Net Provision for Possible losses on 
earning Assets 

(333) (4,445)

Reversal for Other Provisions 309 1,057

net Provisions (24) (3,388)

Provisions for possible losses on 
earning assets, commitments 
and contingencies, and other 
provisions, 31 December 2004 
and 2005 (Rpbillion)

OtheR OPeRatinG exPenses

2,989

2,402

645

3,080

3,187

601

2004
(Rpbillion)

general and Administrative expenses

Salaries and employee Benefits

Others—Net[1[ 

Notes:
[1[ Includes expenses related 

to third-party fund 
guarantees under the 
Government Blanket 
Guarantee Program 

2005
(Rpbillion)

2005, while other expenses–net decreased 

from Rp645 billion in 2004 to Rp601 billion 

in 2005.

Starting in 2005, Bank Mandiri has 

recognized provisioning for post employment 

benefits (Masa Bebas Tugas–MBT), which 

generally entail full facilities including salary, 

leaving allowance, THR, etc for one year 

between an employee’s retirement and 

reaching his or her pension age. For 2005, 

we provisioned Rp376 billion.

Net NON-OPeRAtiNg iNcOMe
Net non-operating income rose significantly 

from Rp4 billion in 2004 to Rp45 billion 

in 2005. 

PROviSiON FOR iNcOMe tAX 
Provision for income tax decreased by 72.3% 

from Rp2,269 billion in 2004 to Rp628 billion 

in 2005. 

Bank Mandiri adopts the liability method 

to determine income tax expenses. Using 

this method, deferred tax assets and 

liabilities are recognized for all temporary 

differences between the financial and the 

tax bases of asset and liability values on each 

reporting date. This method also requires 

the recognition of future tax benefits, such 

as the carry-forward of unused tax losses, to 

the extent that realization of such benefits 

is probable.
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915

1,082

89

120

195

1,010

1,334

456

115

273

2005
(Rpbillion)

2004
(Rpbillion)

gross Salary

Benefits

Post employment Benefits

training

Subsidiaries

earningS & bOOk valUe per Share (rUpiah)

earnings per Share

Book value per Share

1,244

30

262

1,150

 04  05

Items that can be categorized as temporary 

differences include:

a. Depreciation of fixed assets

b. Provision for personnel expenses

c. Provision for possible losses on 

earning assets and commitments and 

contingencies

d. Provision for possible losses in legal cases

e. Gains (losses) on increase (decrease) in 

value of securities and Government Bonds

Assets and income tax liability are calculated 

based on the effective tax rate expected to 

be applicable at the time of realization.

Deferred tax assets–net as of 31 December 

2005 were Rp2,231 billion, compared to 

Rp2,252 billion as of 31 December 2004.

Earnings per Share (EPS) are calculated as 

net profit divided by the weighted average 

number of shares outstanding for the year. 

For 2005, the weighted average number of 

shares outstanding is 20,182,096,657, while 

that for 2004 is 20,047,890,270 shares. EPS 

for 2005 was Rp30, compared to Rp262 in 

2004 as net profit decreased by 88.5% to 

Rp603 billion in 2005 from Rp5,256 billion 

in 2004.

Net profit decreased as net interest income 

fell from Rp9,534 billion in 2004 to Rp8,754 

billion in 2005 and provisions for possible 

losses on earning assets, commitments and 

contingencies and others–net rose from Rp24 

billion in 2004 to Rp3,388 billion in 2005. 

Bank Mandiri’s book value per share declined 

by 7.6% to Rp1,150 as of 31 December 2005 

from Rp1,244 at the end of 2004.

Total assets rose by 6.1% from Rp248,156 

billion as of 31 December 2004 to Rp263,383 

billion as of 31 December 2005. 

cASh AND PlAceMeNtS with 
BANk iNDONeSiA
Cash and placements with Bank Indonesia 

rose by 16.0% from Rp32,380 billion as of 

31 December 2004 to Rp37,566 billion as of 

31 December 2005. This was mainly due to an 

OVeRhead exPenses fOR 2004 and 2005

734

830

485

243

291

145

261

798

843

384

268

304

203

279

2005
(Rpbillion)

2004
(Rpbillion)

it & telecommunication

Occupancy Related

Promotion & Sponsorship

transportation & travelling

Professional Services & Others 

employee Related

Subsidiaries

general & adminiSTraTive

SalarieS & benefiTS
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suMMaRY Of Balance sheet, 31 deceMBeR 2004 and 2005

2004
rpbilliOn

US$
milliOn

2005
rpbilliOn

US$
milliOn % change

total assets 248,156 26,727 263,383 26,794 6.1

Cash and Placements with Bank Indonesia 32,380 3,487 37,566 3,822 16.0

Demand Deposits and Placements with Other Banks—Net 8,834 951 16,054 1,633 81.7

Securities—Net 4,548 490 4,027 410 (11.5)

Government Bonds 93,081 10,025 92,056 9,365 (1.1)

 Trading 1,580 170 2,144 218 35.7

 Available for Sale 27,584 2,971 28,818 2,932 4.5

 Held to Maturity 63,917 6,884 61,095 6,215 (4.4)

Loans 94,435 10,170 106,853 10,870 13.2

 Performing 87,731 9,449 79,838 8,122 (8.9)

 Non Performing 6,704 722 27,015 2,748 302.9

Provision for Possible Loan Losses (8,636) (930) (11,983) (1,219) 38.2

Loans—Net 85,798 9,240 94,870 9,651 10.6

total deposits–non Bank 175,838 18,938 206,289 20,986 17.3

Demand Deposits 41,083 4,425 46,410 4,721 12.9

Savings 53,533 5,765 47,153 4,797 (11.9)

Time Deposits and Certificates of Deposit 81,222 8,748 112,726 11,468 38.8

equity 24,935 2,686 23,214 2,362 (6.9)

FiNANciAl cONDitiON

increase in placements with Bank Indonesia 
from Rp29,940 billion to Rp35,043 billion. 
Our current accounts with Bank Indonesia 
rose from Rp15,986 billion as of 31 December 
2004 to Rp20,305 billion as of 31 December 
2005 in order to meet Bank Indonesia’s 
Rupiah minimum reserve requirements, 
which were increased to 11% for Bank 
Mandiri by the end of 2005 from 8% in 2004. 
Our holdings of Certificates of Bank Indonesia 
(SBI) as of 31 December 2005 had fallen by 

18.6% to Rp6,477 billion from Rp7,957 billion 
in the previous year.

DeMAND DePOSitS AND PlAceMeNtS 
with OtheR BANkS
Demand deposits and placements with other 
banks increased by 81.7% from Rp8,834 billion 
as of 31 December 2004 to Rp16,054 billion 
as of 31 December 2005, driven largely by an 
increase in placements with other banks from 
Rp8,275 billion to Rp15,348 billion.

SecuRitieS
Securities–net declined by 11.5% from 
Rp4,548 billion as of 31 December 2004 
to Rp4,027 billion as of 31 December 
2005, in particular as our Rupiah securities 
available for sale fell from Rp1,831 billion to 
Rp1,288 billion.

gOveRNMeNt BONDS
The fair value of Bank Mandiri’s Government 
Bond portfolio as of 31 December 2005 was 

By Maturity
(Rpbillion)

less than 1 year

1–5 years

5–10 years

More than 10 years

1,390

3,011

13,226

74,429

GOVeRnMent BOnds (RpBilliON)

by pOrTfOliO and inTereST raTe Type by maTUriTy

Trading
available 

fOr Sale
held TO 

maTUriTy TOTal % Of TOTal

Fixed Rate 593 1,876 1,350 3,819 4.1

Variable Rate 1,551 26,942 59,744 88,237 95.9

Total 2,144 28,818 61,094 92,056 100.0

% of total 2.3 31.3 66.4 100.0
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Rp92,056 billion, comprising 34.9% of our 
total assets. These bonds consisted of fixed 
and variable rate bonds. The coupons for 
the fixed rate bonds range from 12.3% to 
15.58% per annum, while interest payments 
on our variable rate bonds are pegged to the 
3-month SBI. As of 31 December 2005, Bank 
Mandiri’s variable rate Government Bonds 
comprised 95.9% of our total Government 
Bond portfolio. 

Bank Mandiri sold Rp2,544 billion (nominal 
value) of Government Bonds in 2005 and 
recognized gains of Rp257 billion. For 2005, 
our unrealized losses on securities and 
Government Bonds declined by 40.0% from 
Rp404 billion in 2004 to Rp242 billion in 2005.

In accordance to Indonesian GAAP, the 
unsold portion of Government Bonds–trading 
and available for sale should be valued based 
upon the market value at the end of each 
month, while the Government Bonds–held 
to maturity should be recorded at their 
acquisition cost.

lOANS
Total loans (gross and consolidated) as of 
31 December 2005 stood at Rp106,853 billion 
and accounted for 40.6% of total assets. This 
level was 13.2% higher than our 31 December 
2004 position of Rp94,435 billion.

The following tables detail our loan 
movement for both performing and 
non-performing loans (bank only) from 
31 December 2004 through 31 December 2005.

lOanS

loans to total Asset Ratio

Ratio of loan interest income to 
total interest income

46.2% 40.6%

38.0%

50.0%

 04  05

PeRfORMinG lOans (RpBilliON)

Balance 31 December 2004 81,969

Downgrade to NPL (19,592)

Upgrade from NPL 41

Net disbursement 9,468

Foreign Exchange impact 1,688

Balance 31 december 2005 73,574

nOn-PeRfORMinG lOans (RpBilliON)

Balance 31 December 2004 6,576

Downgrade to NPL 19,592

Upgrade from NPL (41)

Repayment (1,118)

Written–Off (1,456)

Net disbursement 3,025

Foreign Exchange impact 174

Balance 31 december 2005 26,752
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cOMPOsitiOn Of the lOan PORtfOliO (Based uPOn the Bank’s nuMBeR)

lOan Size
(rpbilliOn)

nUmber Of accOUnTS balance (rpbilliOn)

npl npl

TOTal accOUnT % TOTal balance %

Less than 25 283,818 25,858 9.1 38,839 6,496 16.7
25 to less than 100 550 171 31.1 26,314 8,077 30.7
100 to less than 500 124 48 38.7 23,069 8,922 38.7
500 to less than 1,000 10 2 20.0 6,794 1,458 21.5
More than 1,000 4 1 25.0 5,309 1,798 33.9
total 284,506 26,080 9.2 100,326 26,752 26.7

ReStRuctuReD lOANS
Out of our total loans as of 31 December 
2005, 19.4% or Rp19,427 billion had been 
previously restructured, compared to 22.3% 
of total loans and Rp21,045 billion as of 
31 December 2004.

RestRuctuRed lOan MOVeMent (RpBilliON)

Balance at the Beginning of Year  21,045

Additional Restructurings  718

Loan Repayments  (3,019)

Loans Written-off  -

Others* 683

Balance at End of Year 19,427

Notes:
* Includes partial payments, foreign currency translation effects and fluctuation in working capital facilities

lOan seGMentatiOn details (Bank OnlY)

SegmenT cOll

OUTSTanding

TOTal %rUpiah fOrex

corporate
1 15,151 7,639 22,790 51.0
2 2,224 3,007 5,231 11.7
3 1,143 1,926 3,069 6.9
4 1,772 1,320 3,092 6.9
5 2,172 8,371 10,542 23.6

subtotal corporate 22,462 22,263 44,725 44.6
Non performing loan 5,087 11,617 16,704 37.3
commercial

1 16,990 3,770 20,761 60.5
2 3,120 1,565 4,685 13.7
3 1,462 848 2,311 6.7

4 477 1,530 2,007 5.9
5 3,223 1,305 4,528 13.2

subtotal commercial 25,273 9,018 34,292 34.2
Non performing loan 5,162 3,683 8,846 25.8
small & Micro

1 7,720 11 7,731 79.2
2 1,169 2 1,171 12.0
3 169 2 171 1.8
4 123 0 123 1.3
5 566 0 566 5.8

subtotal commercial 9,747 15 9,762 9.7
Non performing loan 858 2 860 8.8
consumer

1 9,368 12 9,380 81.2
2 1,821 4 1,825 15.8
3 66 0 66 0.6
4 100 0 100 0.9
5 175 0 175 1.5

subtotal consumer 11,531 16 11,547 11.5
Non performing loan 342 0 342 3.0
total loans 69,014 31,312 100,326

lOAN SegMeNtAtiON DetAilS
The table on the right provides loan 
segmentation details (bank only) as of 
31 December 2005

The following table details the composition 
of the loan portfolio (based upon the Bank’s 
number) as of 31 December 2005
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lOANS PuRchASeD FROM iBRA
Loans purchased from IBRA and included in 
our year-end balance of total loans stood at 
Rp4,771 billion as of 31 December 2005. Since 
we have signed new loan agreements against 
all of these loans, we record differences 
between the face value and acquisition 
cost as a provision for possible losses on 
earning assets.

lOans PuRchased fROM iBRa (RpBilliON)

2004 2005

Outstanding Balances 5,075 4,771

Deferred Income 165 160

Allowance for Possible Losses on Loans Purchased 2,262 807

Interest and Other Incomes from Loans Purchased from IBRA 343 209

Additional Loans 334 12

classificatiOn Of lOans PuRchased fROM iBRa (RpBilliON)

cOllectiBility 2004 2005

Current 2,142 631

Special Mention 433 436

Sub Standard 557 571

Doubtful 5 156

Loss 1,938 2,977

Total 5,075 4,771

NPL 49.3% 77.6%

WRitten-Off lOan MOVeMent (Bank lOan) (RpBilliON)

2004 2005

Balance at the Beginning of Year 20,471 21,527

Write-Offs 1,774 1,456

Recoveries (1,076) (817)

Others* 358 456

Balance at End of Year 21,527 22,622

Notes:
* Includes foreign currency translation effects.

wRitteN-OFF lOANS 
In 2005, Bank Mandiri wrote off loans totaling 
Rp1,456 billion and recovered Rp818 billion 
(US$83.2 million) from loans previously written 
off during and prior to 2005. The balance of loans 
previously written-off totaled Rp22,622 billion as 
of 31 December 2005, and were not recorded in 
these financial statements. 

RestRuctuRed lOans BY tYPe Of RestRuctuRinG (RpBilliON)

2004 2005 % npl (rp) npl (%)

Long-term Loans with Option to convert Debt 
to Equity 1,941 1,568 8.1 1,418 90.4
Additional Loan Facilities 415 511 2.6 179 35.0

Extension of Loan Maturity Dates 11,200 9,738 50.1 3,545 36.4

Extension of Loan Maturity Dates and 
Reduction of Interest Rates 1,989 2,370 12.2 805 33.9
Extension of Loan Maturity Dates and Other 
Restructuring Schemes* 5,500 5,240 27.0 3,473 66.3
Total 21,045 19,427 100 9,420 48.5

Notes:
* Other restructuring schemes mainly involve reduction of interest rates, rescheduling of delayed interest payments  
 and extension of delayed interest payment period.
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DePOSitS 
Total deposits grew by 17.3% from 
Rp175,838 billion as of 31 December 2004 to 
Rp206,289 billion as of 31 December 2005. 
Our time deposits rose from Rp81,222 billion 
to Rp112,727 billion while savings deposits 
declined from Rp53,533 billion to 
Rp47,153 billion. 

As a percentage of total deposits as of 
31 December 2005, demand and saving 
deposits declined by 0.9% and 7.6% 
respectively, while time deposits rose by 
8.5% from a year before. Low cost deposits 
account for 45.4% of total deposits, down 
from 53.8% in the previous year.

eQuity
Total equity at year-end declined by 
6.9% from Rp24,935 billion in 2004 to 
Rp23,215 billion in 2005. This was primarily 
due to a drop in retained earnings from 
Rp6,161 billion as of 31 December 2004 to 
Rp4,005 billion as of 31 December 2005 
and an increase in the accumulated stock 
compensation costs for our MSOP from 
Rp14 billion to Rp175 billion.

Retained earnings fell due to the distribution 
of our 2004 profit in calendar year 2005 
for purposes including dividend payments, 
tantiem, general reserves and the 
Cooperatives & Community Development 
Fund Programs. Bank Mandiri paid total 
dividends for 2004 of Rp130.496 per 
share, for a total of Rp2,628 billion. Our 
reserves amounted to Rp2,560 billion 
as of 31 December 2005 compared with 
Rp747 billion in 2004.

liQuiDity AND cAPitAl ReSOuRceS
Bank Mandiri’s activities for 2005 were 
primarily funded through a combination of 
interest income, sale of Government Bonds, 
and an increase in demand and time deposits. 
In addition, we also earned income from the 
inter-bank money market. We maintained 
our liquidity reserve position, which is 
usually larger than the Minimum Reserve 
Requirement of Bank Indonesia, to anticipate 
any increase in deposit withdrawals.

Bank Mandiri utilized these funding sources 
and capital to pay interest expenses for 

liquiditY POsitiOn Of Bank MandiRi (RpBilliON)

2004 2005

Liquid Assets[1] 43,771 53,619

Government Recapitalization Bonds Held for Trading 
and Available for Sale 29,164 30,962

Loan to Deposit Ratio[2] 53.7% 51.8%

Liquid Assets to Total Assets 17.6% 20.4%

Liquid Assets to Deposits[2] 25.0% 26.0%

Notes:
[1] Liquid assets consist of cash, current accounts with Bank Indonesia and other banks, placements with Bank 

Indonesia, other banks and financial institutions, and securities (excluding Government recapitalization Bonds) 
held in trading and available for sale portfolios.

[2] Excluding deposits from other banks.

dePOsit cOMPOsitiOn BY accOunt tYPe

23.4%

30.4%

46.2%

22.5%

22.9%

54.6%

31 Dec 2004 31 Dec 2005

Demand Deposits

Savings Deposits

time Deposits and certificates of Deposits

dePOsit cOMPOsitiOn (Bank OnlY) BY custOMeR seGMent (RpBilliON)

depOSiTS
demand 
depOSiTS

Time 
depOSiTS

SavingS 
depOSiTS TOTal

corporate

Rupiah 17,905 26,846 - 44,751
Foreign Currency 7,993 9,734 - 17,727

total 25,898 36,580 - 62,478

commercial

Rupiah 9,795 7,310 - 17,105
Foreign Currency 3,133 1,445 - 4,578

total 12,928 8,755 - 21,683

consumer

Rupiah 2,424 59,048 45,165 106,637
Foreign Currency 3,766 4,473 - 8,239

total 6,190 63,521 45,165 114,876
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cOnsOlidated caPital exPendituRes

2004
(Rpbillion)

2005
(Rpbillion)

38

650

21

64

337

11

land and Buildings

Office equipment, hardware and Software

vehicles

third party funding and fund borrowings, 

loans, repayment of fund borrowings, 

placements with other banks and 

operating expenses (including salary and 

benefits for employees and general and 

administrative expenses).

Bank Mandiri made use of Government Bonds 

to support liquidity and improve earning 

assets through collateral fund borrowing, 

bond sales with agreements to repurchase, 

as well as outright sales. In 2005, we sold 

Government Bonds with a nominal value 

of Rp2,046 billion with agreements to 

repurchase in January 2006, January 2008, 

November 2009 and May 2010.

Cash flows from third party funds 

significantly affected the Bank’s liquidity in 

2005. Bank Mandiri had a positive cash flow 

generated from the increase in demand and 

time deposits, despite the outflow from 

saving deposits. 

cASh FlOw FROM OPeRAtiNg 
ActivitieS
We booked Rp9,554 billion in net cash 

inflows from operating activities in 2005, 

derived primarily from interest income of 

Rp19,535 billion, of which interest from loans 

contributed Rp10,419 billion. This net cash 

inflow was also boosted by higher levels of 

fees and commissions of Rp2,210 billion and 

an increase in demand and time deposits 

amounting to Rp31,190 billion. Offsetting 

cash outflows included interest expenses 

of Rp11,783 billion, additional loans of 

Rp12,121 billion and a drop in saving deposits 

of Rp6,380 billion.

Net cash inflows from operating activities 

in 2004 were recorded at Rp20,043 billion, 

derived primarily from interest income of 

Rp19,127 billion, of which interest from 

loans contributed Rp8,877 billion. Net cash 

inflows were also affected by gains on sale 

of Government Bonds and securities of 

Rp1,584 billion, an increase in demand and 

saving deposits amounting to Rp14,505 

billion, and partially offset by cash outflows 

due to interest expenses of Rp9,380 billion, 

additional loans of Rp17,648 billion and a 

decline in time deposits of Rp20,750 billion.

cASh FlOw FROM iNveStiNg 
ActivitieS
Net cash inflows from investing activities 

during 2005 were Rp3,891 billion, primarily 

due to sale or redemption of securities–

available for sale and held to maturity of 

Rp1,928 billion and Government Bonds–

available for sale and held to maturity of 

Rp1,935 billion.

For 2004, net cash inflows from investing 

activities amounted to Rp31,313 billion, 

primarily due to a decrease in Government 

Bonds - available for sale and held to 

maturity amounting to Rp32,082 billion.

Our statement of cash flows has reflected 

cash inflows from the Government 

repayment of maturing Government 

Hedge Bonds.

cASh FlOw FROM FuNDiNg 
ActivitieS 
Bank Mandiri’s net cash outflows from 

funding activities in 2005 amounted to 

Rp8,995 billion, including repayment 

of borrowed funds of Rp3,035 billion, 

repayment of subordinated loans of 

Rp2,414 billion, repurchase of securities 

sold with agreement to repurchase of 

Rp867 billion, as well as payments for 

dividends, tantiem and Community 

and Small  Business Program totaling 

Rp2,759 billion.

During 2004, cash outflows from funding 

activities reached Rp6,905 billion, comprised 

of repayment of borrowed funds of 

Rp2,019 billion, repurchase of securities 

sold with agreement to repurchase of 

Rp1,492 billion, and payments for dividends, 

tantiem and Community and Small Business 

Program of Rp2,323 billion.

cAPitAl eXPeNDituRe
Bank Mandiri has budgeted Rp575 billion 

in 2006 for capital expenditures, of which 

Rp116 billion is for network expansion and 

renovation, Rp376 billion for IT (including 

Rp23 billion for ATMs) and Rp46 billion 

for other items such as office equipment 

and inventories.
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cOMMitMeNt AND cONtiNgeNcieS
Total credit risk bearing commitments and 
contingencies as of 31 December 2005 
declined by 6.3% compared to 2004. This 
was entirely due to a drop in our issuance 
of foreign currency-denominated Letters 
of Credit.

Allowance for possible losses on 
commitments and contingencies as of 31 
December 2005 and 2004 were Rp594 billion 
and Rp566 billion respectively.

cRedit Risk BeaRinG cOMMitMents and cOntinGencies (RpBilliON)

2004 2005

Rupiah
Outstanding Irrevocable Letters of Credit 369 604
Bank Guarantees Issued 3,186 3,797
Standby Letters of Credit 30 -
sub total 3,585 4,401

foreign currency
Outstanding Irrevocable Letters of Credit 6,117 3,236
Bank Guarantees Issued 4,308 4,696
Standby Letters of Credit 2,943 3,557
sub total 13,368 11,489
total 16,953 15,890

cOllectiBilitY Of cOMMitMents and cOntinGencies (RpBilliON)

2004 2005

Performing 16,944 15,251

Non Performing 9 639

OtheR FiNANciAl RAtiOS 
(BANk ONly)
The following table provides other 
financial ratios in accordance to Bank 
Indonesia’s regulations.

OtheR financial RatiOs in accORdance tO Bi ReGulatiOns

RAtiO 2004 2005

Fixed Assets to Capital 26.9% 28.2%

Non-Performing Earning Assets 3.7% 12.3%

Allowance for Possible Losses on Earning Assets to Earning Assets 4.9% 6.1%

Provision for Possible Losses on Earning Assets 132.8% 102.9%

Operating Expenses to Operating Income[1] 66.6% 95.0%

Percentage of Lending in Excess of Legal Lending Limit

- Related Party 0.0% 0.0%

- Third Party 0.0% 0.0%

Percentage of Violation of Legal Lending Limit

- Related Party 0.0% 0.0%

- Third Party 0.0% 0.0%

Rupiah Minimum Reserve Requirement 9.1% 11.3%

Notes:
[1] Operating expenses include interest expenses, provision for possible losses on earning assets and other assets 

divided by operating income inclusive of interest income.
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good corporate governance

The Commissioners and Directors of Bank 
Mandiri are committed to building a strong 
and healthy banking system within Indonesia, 
and aspire to transform Bank Mandiri into 
a Regional Champion bank. Management 
feels that the cultivation of Good Corporate 
Governance (GCG) principles is an integral 
prerequisite in this process. 

GCG provides the conceptual framework 
defining the relationships between the 
Bank’s management and its stakeholders, 
Commissioners and among members of 
management itself. These relationships are 
founded upon ethics, corporate culture 
and corporate values and supported by 
systems, processes, working procedures 
and organization in order to achieve 
maximum performance.

The Bank believes that the consistent 
application of GCG principles will confer a 
number of concrete benefits to the Bank and 
all of its stakeholders by:
1. Ensuring management’s commitment 

in applying principles of openness, 
accountability, responsibility, 
independence, fairness and prudence in 
managing the Bank.

2. Improving the Bank’s performance, 
efficiency and services to stakeholders.

3. Enhancing the Bank’s ability to access 
flexible, low-cost funding. 

4. Stimulating investors’ interest and confidence.

5. Fulfilling shareholders’ expectations 
through improved returns.

6. Protecting the Bank from political 
intervention and lawsuits.

In implementing GCG, Bank Mandiri 
has adopted the Indonesian Banking 
Sector Code–’The Code’–of the National 
Committee on Corporate Governance 
Policy (KNKCG–Komite Nasional Kebijakan 
Corporate Governance).

These GCG Guidelines provide a very broad 
overview for the implementation of GCG 
principles. Bank Mandiri, as a publicly listed 
State-owned enterprise, is also subject 
to the often overlapping regulations, 
requirements and recommendations from 
many other regulators and institutions, 
for example:
1. Basel II, Bank for International 

Settlement (BIS).
2. Act no. 1 1995 on Corporations.
3. Act no. 19 2003 on State-Owned 

Enterprises (SOE).
4. Act no. 7 1992 as revised in Act no. 10 

1998 on Banking.
5. Act no. 8 1995 on Capital Markets
6. Decree of the Minister of State-Owned 

Enterprises no. Kep-117/M-MBU/2002 
on the Implementation of GCG Practice 
in SOEs.

7. Bank Indonesia regulations, including 
Peraturan Bank Indonesia (PBI) 

regarding Transparency of Financial 
Condition, Follow-Up Supervision by BI, 
Fit and Proper Test, Compliance Director, 
Public Bank, Risk Management and Bank 
Financial Soundness.

8. Indonesian Banking Architecture (API), 
which sets minimum GCG standards in 
encouraging banks to go public.

9. Regulations released by the Capital Market 
Supervisory Board (Badan Pengawas 
Pasar Modal–BAPEPAM) and the stock 
exchanges where Bank Mandiri is listed, 
including Financial Report Presentation 
Guidelines, Conflicts of Interest, Material 
Transactions, Business Combinations, 
Financial Disclosure and Announcements 
to the Public, Core Points of Articles 
of Association, Corporate Secretary, 
Guidance in Presentation of Prospectus 
and Annual Reports.

PRActiceS BASeD ON gcg PRiNciPleS
The importance of GCG for Bank Mandiri 
is reflected in several decrees of the Boards 
of Commissioners and Directors, as well as 
through their joint decrees, that address 
corporate governance, compliance policy, 
Commissioners’ and Directors’ operating 
guidelines and Board manuals.

In addition to these formal and explicit 
operational references, Bank Mandiri 
has implicitly adopted GCG principles in 
establishing the following policies:

1. Adopted Principles
2. Shareholders

2.1. Controlling shareholder must pass fit 
and proper test

2.2. Shareholders are rightly eligible for 
equal treatment

2.3. Shareholders exercise their rights 
to appoint members of Boards of 
Commissioners and Directors 

2.4. Controlling shareholder must meet 
Bank’s minimum capital requirement 
as regulated

2.5. Shareholders practice GCG

2.6. Bank’s shareholders are prohibited to 
use Bank for their personal, family, 
company or business group’s interests

2.7. Shareholders must not be involved in 
the Bank’s operational activities 

3. Boards of Commissioners and Directors
3.1. Working Relationship between the 

Board of Commissioners and the 
Board of Directors

3.2. Board of Commissioners
3.3. Board of Directors

4. Auditor and Audit Committee
4.1. Internal Auditor 

4.2. External Auditor 
4.3. Audit Committee

5. Compliance Officer
6. Corporate Secretary
7. Syariah Supervising Board
8. Other Stakeholders
9. Best Practices

9.1. Code of Conduct
9.2. Corporate Values
9.3. Corporate Culture
9.4. International Practices
9.5. Association Code of Ethics

National Committee on Corporate Governance Policy (Komite Nasional Kebijakan Corporate Governance–KNKCG 2004)

PRinciPles and fOcus

GOOd cORPORate GOVeRnance Guidelines– fOR indOnesian BankinG sectOR
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• Maintaining strong capital by meeting 
or exceeding the requirement for Capital 
Adequacy Ratio (CAR) set by BIS.

• Developing business processes through 
the optimal use of advanced information 
technology in order to deliver products 
and services demanded by customers, 
increasing operational efficiency and 
establishing built-in control systems.

• Implementing comprehensive risk 
management and good corporate 
governance practices at all levels of the 
Bank’s organizational and operational 
structure based on international best 
practices, including complying with the 
requirements of Bank Indonesia regarding 
minimum reserves, Net Open Position and 
Legal Lending Limits.

• Developing comprehensive and competitive 
human capital management by positioning 
employees as strategic assets and strategic 
partners based on competency.

iNFORMAtiON DiSclOSuRe
Bank Mandiri reports regularly to Bank 
Indonesia, BAPEPAM, the Jakarta and 
Surabaya Stock Exchanges (JSX and SSX), and 
publicly announces all events and material 
information which could impact the share 
price or investment decisions on a timely 
and objective basis and in accordance with 
existing rules and regulations. 

In line with BI regulations, Bank Mandiri 
publishes its financial statements and 
information in at least two newspapers. 
Members of the public may access that and 
other information from the Bank’s website as 
well. Alternatively, the public may access the 
BI website to examine financial information 
that is submitted on a monthly basis to 
Bank Indonesia. 

Bank Mandiri strives to achieve a level 
of transparency and disclosure that 
adheres to international practices and 
GCG implementation.

eXteRNAl Review
Bank Mandiri has sought out the advice and 
opinion of various external organizations 
regarding the Bank’s implementation of 
GCG principles. The Indonesian Institute for 
Corporate Governance (IICG) in their 2005 

survey of the Bank’s Corporate Governance 
Perception Index 2004 observed that:
• Bank Mandiri has formal policies on 

GCG, and operating guidelines for 
the Boards of Commissioners and 
Directors and Committees under the 
Board of Commissioners (reflecting the 
accountability principle).

• Directors of Bank Mandiri are committed to 
encouraging GCG practices throughout the 
Bank (reflecting the responsibility principle).

• Directors of Bank Mandiri are able 
to decide for and prioritize the 
Bank’s interests (reflecting the 
independence principle).

• Bank Mandiri is concerned with 
shareholders’ rights (reflecting the 
fairness principles).

Standard & Poor’s, in a 2003 GCG rating for 
Bank Mandiri, also concluded that the Bank 
had adopted GCG principles by:
• Announcing calls for and results of 

Shareholder General Meetings directly 
through the press and company website to 
investors and shareholders.

• Disclosing shares owned by Commissioners, 
Directors and employees.

• Disclosing share ownership of 5 percent 
or more.

• Creating committees under the Board 
of Commissioners.

• High levels of meeting attendance for 
Commissioners and Directors.

• Conduct of social responsibility programs 
and disclosure in the Annual Report. 

• Forming an Audit Committee comprised of 
independent members.

• Fair disclosure of information.

tRANSFORMAtiON thROugh gOOD 
cORPORAte gOveRNANce 
The Board of Commissioners of Bank 
Mandiri is fully committed to ensuring 
the effectiveness of GCG practices. The 
Board has, therefore, created the GCG 
Committee to assist the Board in supervising 
and enhancing the implementation of 
GCG principles.

The GCG Committee is responsible for:
a. Recommending GCG policy direction.
b. Supervising the effectiveness of 

GCG implementation.

c. Advising the Bank regarding obligations to 
minority shareholders.

d. Supporting transparency in the 
nomination process.

e. Monitoring the conduct of performance 
evaluations for the Bank’s Commissioners, 
Directors and executives.

f. Ensuring the commitment of both 
Directors and Commissioners to avoid 
any potential conflicts of interest or 
insider trading.

g. Maintaining Bank confidentiality.
h. Reporting GCG Committee activities in the 

Annual Report.

The GCG Committee has prepared a GCG 
Charter that highlights the vision and 
mission of the Bank, defines Good Corporate 
Governance within Bank Mandiri, and 
identifies the operative GCG principles and 
corporate governance structure. The Charter 
serves as a reference guide for Directors and 
staff in internalizing GCG principles.

Our Good Corporate Governance guidelines 
address the following issues:

shareholders and shareholder 
General Meetings
Bank Mandiri is committed to conferring 
equal rights to all Series B shareholders. One 
such is the right to propose an agenda item 
for a Shareholder General Meeting to the 
Board of Directors when the corresponding 
shareholder represents ten percent of 
outstanding shares.

In addition, in relation to Shareholder General 
Meetings, shareholders are entitled to:
a. Timely notification and invitation 

that includes the detailed agenda and 
explanation, as well as proposals for 
changes of Directors, if any.

b. Distribution of any other agenda items 
either before or during the meeting.

c. Approval of resolutions through a 
transparent and efficient process.

d. Availability of Minutes of Meetings that 
include voting totals.

e. Approval of compensation proposals for 
Commissioners and Directors.

f. Financial and other Bank-related 
information included in Annual Reports 
and financial statements.
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The Bank’s Articles of Association rule that 
Shareholder General Meetings comprise of 
Annual General Meetings and Extraordinary 
General Meetings. The Annual General 
Meeting is conducted once a year, within six 
months following the close of the financial 
year. Meetings are held in accordance with 
the relevant regulations and the Bank’s 
Articles of Association.

The Bank must ensure that controlling 
shareholders have satisfied all of the 
conditions and requirements as determined 
by State laws and regulations, Bank 
Indonesia’s regulations and the rules 
promulgated by other relevant authorities. 
These include, among other things, that the 
controlling shareholders satisfy the Bank’s 
minimum capital requirements as set by BI.

The Articles of Association state that 
shareholders are not to be directly involved in 
the Bank’s operational activities, as these are 
the responsibility of the Board of Directors. 
The Bank will, however, seek approval 
through a Shareholder General Meeting prior 
to undertaking any material transactions.

Shareholders are also prohibited from 
exploiting the Bank for their personal benefit, 
or that of their families, companies or groups 
in violation of banking bylaws and common 
banking practices.

commissioners
The Nomination and Remuneration 
Committee shall recommend candidates 
for Commissioner according to criteria 
proposed by shareholders. Shareholders 

will elect Commissioners following these 
recommendations in a Shareholder General 
Meeting in an open and transparent manner. 
Shareholders will also dismiss Commissioners 
in a Shareholder General Meeting in an open 
and transparent manner.

As a listed State-owned bank, Bank Mandiri’s 
Articles of Association affirm that the holder 
of the Series A Share (The Government of 
Indonesia) must approve the appointment of 
Commissioners through a Shareholder General 
Meeting. Furthermore, the Articles state 
that only the holder of the Series A Share is 
eligible to nominate candidates for election 
at these meetings.

Appointments are effective once the 
Commissioners have passed the fit and proper 
test of Bank Indonesia.

The responsibilities and duties of 
Commissioners include: 
1. Duties as delineated in the Articles 

of Association.
2. Managing effective communications 

between Commissioners, with Directors, 
external auditors, banking supervising and 
capital market authorities.

3. To conform to regulations and oversee the 
effectiveness of GCG practices.

4. To follow up on any findings and 
recommendations regarding apparent 
divergence from regulations, Articles 
of Association and prudential 
banking practices.

5. To determine guidelines for making 
and implementing decisions among 
Commissioners.

6. Disclosure of share ownership in any 
corporation as regulated.

Commissioners are prohibited from exploiting 
the Bank for personal, family, company 
or group benefit in violation of banking 
bylaws and common practices.

independent commissioners
Independent Commissioners are appointed 
through a Shareholder General Meeting 
as required by regulation. Bank Mandiri 
currently has three Commissioners who 
are formally designated as independent. 
One Independent Commissioner serves as 
the Chairman of the Audit Committee.

According to the National Committee 
on Corporate Governance Policy, a 
Commissioner is independent if he or 
she is not affiliated in any way with the 
Board of Directors, other Commissioners 
or the controlling shareholders. Such 
affiliation would include any current 
family, commercial or employment 
relationships, as well as any other 
relationship which might affect their 
independence through a potential conflict 
of interest. By this definition, the majority 
of our Board of Commissioners could be 
considered independent.

committees under commissioners
The Board of Commissioners has established 
the following committees to assist them in 
the conduct of their duties:
1. Audit Committee: to assist in carrying out 

its supervisory responsibility regarding 
financial information, internal control 

The Trusted and Preferred Bank:
1. To be a trusted and preferred bank 

with a dominant market share in 
all segments in which we compete 
in Indonesia.

2. To be a widely recognized publicly-
listed blue-chip bank in South East Asia 
and a Regional Champion bank.

VisiOn MissiOn

1. to be market oriented: Prioritize 
customers’ needs and offer professional 
and friendly service with competitive 
products and services.

2. to enhance professionalism: Develop 
professional human capital by providing 
equal opportunity employment; 
recruiting, training and developing on 
the basis of talent and capability, and 
appreciating and promoting due to 
achievement and dedication.

3. to maximize returns to stakeholders: 
Assure continuous growth and 
profit improvement.

4. to have an open management 

approach: Demonstrate commitment to 
working together effectively.

5. to demonstrate concern for the 

community and the environment: 
Acknowledge and consider community 
and environmental interest in 

 decision-making.
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Bank Mandiri’s GCG Charter formalizes 
GCG practices within the Bank based on 
TARIF principles.

tRansPaRencY
1. Prompt, sufficient, clear and comparable 

disclosure of information that is readily 
accessible by all stakeholders.

2. Disclosure of information that includes 
but is not limited to the Bank’s vision, 
mission, business targets, strategies, 
financial condition, composition and 
compensation of management, majority 
shareholders, cross shareholding, 
executives, risk management, internal 
supervision and control systems, 
compliance status, GCG systems and 
implementation and all other material 
information that might bear on an 
investment decision.

3. This principle does not take precedence 
over bank confidentiality regulations, 
confidentiality required for managerial 
positions or personal rights according to 
laws and regulation.

4. Formal disclosure and distribution 
of information in written form to all 
stakeholders.

accOuntaBilitY
1. Clear responsibilities specified for each 

of the Bank’s organizational units in line 
with its vision, mission, business targets 
and strategies. The Bank also sets out 
competencies required within each of 
those organizational units.

2. Manages the Bank with a clearly defined 
check and balance system.

3. Utilizes performance measurement 
for each organizational unit based 
on parameters that are aligned with 
corporate values, business targets and 
strategies, and distributes incentives 
accordingly.

4. Ensures that all organizational units 
are competent for their level of 
responsibility and understand their roles 
in implementing GCG.

ResPOnsiBilitY
1. Commits to prudential banking practices 

and ensures compliance to regulation 
and laws.

2. As a good corporate citizen, is 
concerned for the environment and 
acts accordingly.

indePendence
1. Avoids any irregular attempt by a 

stakeholder to influence the Bank, and 
remains free of any conflicts of interest.

2. Makes decisions objectively and without 
regard for an individual stakeholder’s 
interests.

faiRness
1. Attends to all stakeholders’ interests 

based on equal and fair treatment.
2. Encourages all stakeholders to share 

advice and opinion in the interests of 
the Bank. The Bank also provides open 
access to information to all stakeholders 
based on transparency principles.

GcG PRinciPles

systems and audit effectiveness by 
external and internal auditors.

2. Nomination and Remuneration 
Committee: to assist in determining the 
qualifications, nomination process and 
remuneration for Commissioners, Directors 
and other executives.

3. Risk Policy Committee: to assist in the 
supervision of risk management.

4. Good Corporate Governance Committee.

directors
According to the GCG Guidelines for the 
Banking Sector issued by the National 
Committee on Corporate Governance 
Policy, the Nomination and Remuneration 
Committee shall recommend candidates for 
Director based upon criteria proposed by 
shareholders. Shareholders will elect Directors 
following these recommendations in a 
Shareholder General Meeting in an open and 
transparent manner. As with the dismissal of 
Commissioners, shareholders will also dismiss 
Directors in a Shareholder General Meeting in 
an open and transparent manner.

As a listed State-owned bank, Bank Mandiri’s 
Articles of Association affirm that the holder 
of the Series A Share (The Government of 
Indonesia) must approve the appointment 
of Directors through a Shareholder General 
Meeting. Furthermore, the Articles state 
that only the holder of the Series A Share is 
eligible to nominate candidates for election 
at these meetings.

Appointments are effective once the 
Directors have passed the fit and proper test 
of Bank Indonesia.

The responsibilities and duties of 
Directors include:
1. The effective and efficient operation of 

the Bank. 
2. The practice of prudential banking 

principles, including effective 
risk management and internal 
control systems.

3. To conduct the Bank’s business 
transparently and independent from the 
influence of controlling shareholders.

4. To comply with regulations and effective 
implementation of GCG practices.

5. To determine guidelines for making 
and implementing policy decisions 
among Directors.

6. To disclose share ownership in any 
corporation as regulated.

Directors are prohibited from exploiting the 
Bank for personal, family, company or group 
benefit in violation of banking bylaws and 
common practices.

Relationship between commissioners 
and directors
The working relationship between the 
Commissioners and Directors is one of checks 
and balances aimed at maintaining the Bank’s 
health and growth. The Commissioners and 
Directors are, according to their function, 
responsible for the long-term viability of 
business as reflected in:
a. Maintaining the Bank’s health according 

to prudential principles and other criteria 
established by Bank Indonesia.
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bOard
aUdiT 

cOmmiTTee
riSk pOlicy 
cOmmiTTee

gcg 
cOmmiTTee

nOminaTiOn and 
remUneraTiOn 

cOmmiTTee
JOinT 

For 1 january–16 May 2005

a b a b a b a b a b a b

Binhadi 15 15 4 3

Markus Parmadi* 15 14 7# 6 4 2

Darmin Nasution 15 8 4 1

Arie Soelendro 15 12 4 1

Riswinandi* 15 11 7 6 4 4

Fransiska Oei** 15 5 1 0

A. tony Prasetiantono* 15 6 4 2
For 16 May–31 December 2005

a b a b a b a b a b a b

edwin gerungan 17 16 2 2 2# 2 7 7

Muchayat 17 17 13# 12 2 2 7 6

Soedarjono 17 15 17 15 2# 2 7 6

Richard claproth 17 14 13 8 7 7

gunarni Soeworo* 17 16 17# 17 2 1 7 7

Pradjoto* 17 6 7 5

yap tjay Soen* 17 12 17 13 13 8 2 2 7 6
For 1 january–31 December 2005

a b a b a b a b a b

Zulkifli Djaelani*** (member of Audit committee) 24 24

imam Sukarno*** (member of Audit Committee) 24 23

Pardi Soedrajat (member of Risk Policy Committee) 2 2

Anwar isham (member of GCG Committee) 13 13

Ogi Prastomiyono (member of GCG Committee) 13 12

Nimrod Sitorus (member of NRC) 2 1

kustiawan (member of NRC) 2 2

•  Column A–Indicates the number of meetings the Commissioners  
was eligible to attend.

• Column B–Indicates the number of meetings attended. 

*  Independent Commissioners
**   Resigned as of 4 February and effective by 9 April 2005 as approved by the Annual  

Shareholder’s General Meeting.
*** Present at audit committee on 1 Jan–16 May 2005 and 16 May–31 Dec 2005.
# Chairman of the Committee.

cOMMissiOneRs’ MeetinGs

bOard JOinT bOard JOinT

Board of Directors as per 1 january–16 May 2005 Board of Directors as per 16 May–31 Dec 2005

a b a b a b a b

e.c.w. Neloe 29 27 4 1 Agus Martowardojo 46 36 7 6

i wayan Pugeg 29 26 4 2 i wayan Agus Mertayasa 46 43 7 5

i wayan Agus Mertayasa 29 13 4 2 Omar S. Anwar 46 40 7 7

M. Sholeh tasripan 29 21 4 0 Nimrod Sitorus 42 36 7 7

Omar S. Anwar 29 28 4 3 j.B kendarto 46 28 7 5

ventje Rahardjo 29 25 4 2 Zulkifli Zaini 46 40 7 7

Nimrod Sitorus 29 27 4 4 Sasmita 46 41 7 6

j.B kendarto 29 18 4 2 Abdul Rachman 46 41 7 6

Zulkifli Zaini 29 21 4 4 Andreas e. Susetyo 46 37 7 7

keat lee 29 23 4 1 honggo widjojo** 40 39 7 7

Andreas e. Susetyo 29 26 4 4 Sentot A. Sentausa** 40 37 7 5

Sasmita* 27 23 4 3

•  Column A–Indicates the number of meetings the Directors  
was eligible to attend.

• Column B–Indicates the number of meetings attended. 

* Appointed SEVP effective 14 January 2005.
**  Appointed Coordinator effective 21 June 2005.

diRectORs’ MeetinGs
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member Salary benefiTS bOnUS TOTal

Board of commissioners 7 4,983 3,258 8,241

Board of Directors 8 15,378 16,140 31,518

Audit committee 2 634 123 757

coordinator, SevP, 
group head and BOD Advisors

47 25,568 20,112 6,170 51,851

tOtal 64 46,563 39,633 6,170 92,367

Compensation/salaries, facilities, benefits 
and allowances paid to Commissioners, 
Directors, Audit Committee, SEVPs, Group 
Heads and BOD Advisors for 2005
(Rupiah Million)

name STOck bOnUS diScOUnT mSOp 01 TOTal STOck OpTiOnS

commissioners

edwin gerungan - - - - -

Muchayat - - - - -

Soedarjono 80,000 750,000 - 830,000 -

Richard claproth - - - - -

gunarni Soeworo - - - - -

Pradjoto - - - - -

yap tjay Soen - - - - -

Directors

Agus Martowardojo - - - - -

I Wayan Agus Mertayasa 200,000 - - 200,000 4,158.008

Omar S. Anwar - - - - 8

JB Kendarto 200,000 - - 200,000 4,158,008

Zulkifli Zaini 60,038 - - 60,038 499,562

Sasmita 60,038 225,000 - 285,038 998,562

Abdul Rachman 72,557 100,176 - 172,733 3,336,436

SevP

Andreas E. Susetyo 54,417 204,066 603,385 861,868 603,385

Audit committee

Gunarni Soeworo - - - - -

Soedarjono - - - - -

yap tjay Soen - - - - -

Zulkifli Djaelani 259 185 - 444 -

Imam Sukarno - - - - -

Stock Ownerships of Commissioners, 
Directors, Audit Committee, SEVPs, 
Group Heads and BOD Advisors as of 
31 December 2005

b. Implementing effective risk management 
and internal control systems.

c. Achieving normal returns for shareholders.
d. Protecting stakeholder interests.
e. Implementing GCG.
f. Succession planning and ensuring 

management continuity across all lines of 
the organization.

To achieve these responsibilities, the 
Commissioners and Directors have agreed to:
a. A corporate vision, mission and values.
b. Business targets, strategies, long-term 

and corporate working plans as well as an 
annual budget.

c. Policies, Articles of Association and prudential 
banking practices, including commitments to 
prevent any conflicts of interest.

d. Policies and mechanisms for performance 
measurement of the Bank as a whole, 
the individual units within it, and 
its personnel.

e. Executive level organization structure 
that supports the achievement of the 
Bank’s goals.

f. Convene joint meetings between the 
Commissioners and Directors at least once 
every three months.

In compensation, the Commissioners and 
Directors are eligible to receive market-
based remuneration. Remuneration packages 
are approved annually in Shareholder 
General Meetings after receiving input and 
recommendations from the Nomination and 
Remuneration Committee.

compliance director
Upon approval from Bank Indonesia, the 
President Director together with the Board 
of Commissioners designates one member 
of the Board of Directors as the Compliance 
Director. In this capacity, the Compliance 
Director will report directly to Bank Indonesia 
in addition to the President Director and 
Board of Commissioners.

In order to assure independence, the 
Compliance Director may not be the 
President Director, nor manage loans, 
treasury, funding or any other operational 
activities, including accounting or internal 
audit. The Compliance Director may, 
however, be appointed as a member 
of Committees under the Boards of 
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Commissioners or Directors. For Committees 
with operational responsibilities, the 
Compliance Director has no voting rights in 
resolving issues or enacting decisions.

In light of this vital role, the Bank has 
established a Compliance Group to 
assist with the responsibilities of the 
Compliance Director.

corporate secretary
Bank Mandiri, as a publicly-listed entity, has 
appointed a Corporate Secretary to serve as a 
single point of contact for investors, capital 
market participants, regulators and observers. 
The Corporate Secretary facilitates effective 
communication, ensures the ready availability 
of information to various stakeholders, and 
is the key contact person between the Bank, 
BAPEPAM and the public.

The Corporate Secretary is also responsible 
for advising the Board of Directors on 
adherence to State regulations as defined 
by Act No. 8 1995 on Capital Markets, and 
updating the Board regarding applicable 
regulations issued by the Stock exchanges 
and capital market regulators as well.

The Bank reports this appointment 
to BAPEPAM and the relevant stock 
exchanges, as well as announcing it in 
national newspapers.

syariah supervising Board
Through Bank Syariah Mandiri, the Bank 
engages in a range of Syariah Banking 
activities including payment services. We 
offer products and services structured 
according to Islamic concepts, including:
• Mudharabah: profit-sharing
• Musyarakah: joint venture
• Murabahah: cost-plus
• Ijarah: leasing

Bank Syariah Mandiri adopts the following 
principles in its operations and activities:
• fairness: Returns are shared and margins 

are agreed upon by the Bank and its 
customers.

• Partnership: Depositors, debtors and 
Bank itself share equal stature, as reflected 
in the balanced rights, obligations and 
returns among them.

• Openness: Customers may regularly 
assess the security and quality of the 
Bank’s management through our periodic 
disclosure of financial reports.

• universality: The Bank may not 
differentiate among races, origins and 
religions, as the principle of rahmatan 
lil’alamin states that Islam is the religion of 
blessing for all mankind.

Bank Syariah Mandiri has created a Syariah 
Supervising Board (Dewan Pengawas 
Syariah–DPS) consisting of an independent 
Chairman and three independent members 
who are considered competent in Syariah 
Islam. This Supervising Board ensures that 
the foundations of the Bank’s products 
and services are aligned with Syariah 
Islamic principles.

In addition, the DPS ascertains that the 
Bank’s operations adhere to Syariah and 
provides advice on any matters pertaining to 
Syariah. The DPS also serves as a mediator 
between the Bank and the Syariah National 
Board (Dewan Syariah National–DSN), 
particularly in the examination of products 
and services that require an opinion or 
instruction from the DSN.

external auditor and 
independent Reviewer
The Bank’s Articles of Association establish 
that the Board of Commissioners must 
propose to a Shareholder General Meeting 
the appointment of public accountants to 
conduct the audit of the Bank’s financial 
statements. The proposed public accountants 
must be licensed by the Ministry of Finance 
of the Republic of Indonesia and registered 
with BAPEPAM.

The appointed public accountant conducts a 
general audit in order to deliver an opinion 
on the fairness of the Bank’s financial report 
presentation based on Indonesian Generally 
Accepted Accounting Principles (GAAP).

The Indonesian Accountant Association 
(Ikatan Akuntan Indonesia–IAI) is 
considering adopting International Financial 
Reporting Standards (IFRS) to facilitate the 
comparability of Indonesian financial reports 
with those of other countries. Bank Mandiri 

currently prepares a bi-annual reconciliation 
between Indonesian GAAP and IFRS, but has 
not yet adopted IFRS for the 2005 financial 
report, pending the outcome of the IAI’s 
current review of these requirements.

Finally, the GCG Charter, adopted in 
October 2005, mandates that Bank Mandiri 
engage independent external parties to 
conduct annual reviews and ratings of our 
GCG practices.

BANk MANDiRi cORe vAlueS 
AND BehAviOR 
The management of Bank Mandiri is 
committed to advancing the following 
core values:
1. trust: To instill confidence among 

stakeholders through open and sincere 
relationships.

2. integrity: To think, speak and act 
truthfully, with dignity and upholding a 
professional code of ethics. 

3. Professionalism: Committed to 
completing work accurately, based on a 
high level of competence and with a full 
sense of responsibility.

4. customer focus: To position customers 
as primary partners in mutually beneficial 
relationships that sustain growth.

5. excellence: To develop and improve in all 
areas to achieve optimum value added and 
best results.

Ten key behaviors:
1. Cooperate with and appreciate 

each other
2. Honest, sincere and open
3. Disciplined and consistent
4. Think, speak and act truthfully
5. Competent and accountable
6. Deliver the best solutions and results
7. Be innovative, proactive and responsive
8. Prioritize customer satisfaction
9. Orientation to value-added and 

continuous improvement
10. Environmentally aware 
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To the Shareholders,

Bank Mandiri’s Audit Committee was 
established on 19 August 1999 based 
upon Commissioners’ Decree No. 013/
KEP/KOM/1999 and was renewed by 
Commissioners’ Decree No. 001/KEP/
KOM/2005 on 1 July 2005 with the objective 
to assist and facilitate the Commissioners’ 
activities and supervisory functions with 
respect to financial information, internal 
control systems, the effectiveness of 
internal and external audit procedures, 
the effectiveness of risk management 
implementation, and compliance with 
relevant laws and regulations.

As detailed in reports submitted to the 
Board of Commissioners, in 2005 the Audit 
Committee completed the following tasks:

- Reviewed the Bank’s 2005 Working Plan 
and Budget, 2005 Working Plan and 
Budget Realization Report, quarterly 
financial reports and audited consolidated 
financial report.

- Reviewed 2005 Regular Audit Reports 
of the Internal Audit Task Force related 
to policy implementation, systems 
and procedures, internal control 
implementation, compliance toward 
internal and external regulations and fraud.

- Reviewed and negotiated audit fees 
proposed by the appointed audit firm for 
the 2005 financial report audit.

- Met and communicated regularly with 
external auditors to discuss the 2005 audit 
effectiveness, progress, significant findings, 
adjustments and audit problems.

- Met regularly with the Internal Audit 
Task force to discuss 2005 internal audit 
effectiveness including scope, focus and 
audit program, enhancement of risk-
based audit, improvement of valuation 
and performance measurement methods, 
improvements in the information 
technology audit system and quality, and 
audit findings requiring follow up.

- Held meetings with various Groups, 
including Accounting, Human Capital, 
Credit Recovery, Compliance and Corporate 
Relationship/Corporate Banking to discuss 
and clarify findings from internal and 
external auditors.

- Reviewed tasks as requested by the Board 
of Commissioners including reviews of 
Internal Audit Reports, Commissioners’ 
reports on Implementation of Working 
Plan and conducted specific investigations 
through the Internal Audit Task Force 
related to third party information conveyed 
to the Board of Commissioners.

Based upon the review and discussion above, 
the Audit Committee is of the opinion that:
- The presentation of published financial 

reports has satisfied all disclosure principles.
- The Bank has established sufficient internal 

control systems.
- The Bank has incorporated ample controls 

over compliance toward laws and 
regulations.

The Audit Committee concludes, therefore, 
that there are no significant additional issues 
to be reported.

audit committee

Gunarni soeworo
Chairwoman

soedarjono 

Zulkifli djaelani 

Yap tjay soen 

imam soekarno

Report from the Audit committee
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To the Shareholders,

In 2005, the Nomination and Remuneration 
Committee (NRC) of Bank Mandiri was 
mandated to prepare a working program 
to review and identify qualified individuals 
for nomination to the Board of Directors 
according to criteria and conditions declared 
in the Committee’s charter.

The NRC was also authorized to establish 
guidelines for performance evaluation for 
Directors and self-assessment performance 
evaluation for Commissioners. The NRC 
is responsible for ensuring that regular 
evaluations are conducted, and for proposing 
the remuneration packages to compensate 
for respective performances. In determining 
any proposed compensation package, the 
NRC must ensure that the interests of 
management are aligned with the interests 
of shareholders’ as well as with the strategic 
priorities of Bank Mandiri. Last but not 
least, the NRC was also required to review 
the formulation of the authorities and 
responsibilities of the Board of Directors.

The NRC is fully cognizant that the Ministry 
of State-Owned Enterprises, as the holder 
of the Series A share for Bank Mandiri, 
retains the exclusive rights to appoint and 
terminate Directors and Commissioners. 
The NRC believes, however, that such 
appointments should be based upon a 
systematic and objective nomination process 
which will lead to improved performance and 
greater accountability.

For this reason, the NRC has endeavored to 
establish just such an objective and reliable 
nomination process. In the future, the NRC 
will be able to refer qualified and reliable 
Director and Commissioner nominees to the 
Series A shareholder, through the Board of 
Commissioners, having evaluated the needs 
of the organization and the particular skills of 
the candidates.

In December 2005, the NRC carried out 
this selection process and administered 
fit and proper tests for Director nominees 
as required. The NRC has also established 
an evaluation system for Directors and 
Commissioners in 2005 which should enable 

shareholders to objectively evaluate Directors’ 
performance and accountabilities.

The NRC has completed a NRC survey 
for Directors during 2005. This examined 
analyses of each Directors’ authorities 
and responsibilities and their respective 
remuneration. The NRC will further discuss 
these evaluations in 2006 along with the 
overall structure of Director remuneration.

In October 2005, the NRC reviewed a 
proposal from the Board of Directors 
regarding an organization restructuring and 
provided recommendations on that proposal 
to the Board of Commissioners.

In 2006, the NRC will continue to 
pursue our NRC program to ensure the 
effectiveness of the Board of Commissioners’ 
supervisory function.

nomination and Remuneration 
committee

edwin Gerungan
Chairman

Report from the Nomination and Remuneration committee
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To the Shareholders,

The Board of Commissioners of Bank 
Mandiri established the GCG Committee 
(‘The Committee’) on 18 July 2005 based 
upon Commissioners’ Decree No.002/KEP/
KOM/2005 with the intention to support 
the Board in adhering to Good Corporate 
Governance (GCG) principles and facilitate 
the Bank’s response to the fourth pillar of 
the Indonesian Banking Architecture which 
calls for strong, well governed, domestic 
banks with deep skills and improved 
corporate governance practices. The 
Committee’s mission is to assist the Board of 
Commissioners in its supervisory function, 
to monitor the implementation of GCG 
principles and best practices, and to ensure 
the adoption of those relevant best practices.

In general, the Committee is expected 
to give recommendations to the Board 
of Commissioners on policy directions 
for and accelerating improvements in 
the implementation of GCG principles. In 
addition, the Committee will supervise 
the effectiveness of the Board of Directors 
in implementing GCG principles that 
subsequently will protect the interests of all 
stakeholders and create a check and balance 
mechanism for our banking activities. We 
believe the consistent application of GCG 
best practices will benefit us by, among 
others, building a corporate image and 
culture of compliance across all units of 
the Bank. 

In addition to the working program for 
the Board of Commissioners in 2005, the 
Committee during 2005 has: 

1. Developed the Good Corporate Governance 
Charter of Bank Mandiri, which has been 
formalized by Commissioners’ Decree No. 
005/KEP/KOM/2005 on 17 October 2005.

2. Reviewed the GCG implementation 
program of the Board of Directors that is 
comprised of:
a. Reviewing ratings on the Bank’s 

implementation of GCG principles 
by independent institutions such 
as PriceWaterhouseCoopers, 
Standard & Poor’s (S&P) and The 

Indonesian Institute for Corporate 
Governance (IICG).

b. Reviewing the policies and decisions of 
the Board of Directors related to GCG.

c. Ensuring the implementation of GCG 
principles within the Bank’s head office 
and branch network.

3. Completed the GCG socialization program 
for all senior management of the Bank 
as follows:
a. Socialization Phase I was conducted at 

Bank Mandiri’s head office in October 
2005, with S&P and IICG as speakers 
and resources.

b. Socialization Phase II took the form of 
focus groups within regional offices. 
Three regional offices–Region I, Region 
VIII and Region X–had participated in 
the program.

c. The GCG socialization program was 
delivered to participants of the 
Corporate Culture Internalization 
program in conjunction with the 
Human Capital and Learning Center 
Groups on three occasions.

 In summary, the GCG socialization 
programs in 2005 had been conducted in 
the head office and three regional offices, 
while the remaining seven regional offices 
and, if necessary, several branches are 
scheduled for 2006.

4. Conducted a self-assessment survey 
on GCG implementation within the 
Bank drawing on internal and external 
respondents including Commissioners, 
Directors and SEVPs, Audit Committee 
and Internal Audit, Group and Department 
Heads, Regional Managers, Bapepam, the 
Jakarta and Surabaya Stock Exchanges 
and institutional shareholders. This 
self-assessment survey was designed 
to: (a) map the respondents’ level 
of understanding of GCG principles, 
(b) understand the respondents’ perception 
of the implementation of and best 
practices in GCG principles through policies, 
procedures and banking activities for 
each working unit or regional office and, 
(c) acknowledge the validity and reliability 
of the questionnaires.

5. Prepared for the rating of Bank Mandiri’s 
implementation of GCG principles in 
collaboration with an independent 
institution for 2006.

Our self-assessment survey revealed that, in 
total, our scores were slightly higher than 
in a previous survey conducted by IICG. The 
Committee intends to utilize the findings 
of this survey as one of many reference 
points in our future monitoring and periodic 
evaluation of GCG implementation within 
Bank Mandiri. 

Finally, the Committee is committed to 
continuously supervise the implementation 
of best practices in GCG principles by 
coordinating with, while maintaining 
professionalism and independence from, the 
Board of Directors. We hope, therefore, that 
Bank Mandiri will in the near future realize 
its motto: ”GCG–From Conformance to 
Performance”.

This is the report of the Committee’s 
activities during 2005. We thank you for all 
of your support and attention.

Good Corporate Governance Committee

Muchayat
Chairman

report from the good corporate governance committee
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corporate banking

Passion for Partners “We will continue 
to pursue business growth both through selective lending 
based on rigorous identification of target markets and the 
further development of our specialist businesses and customer 
propositions.” — abdul rachman Director
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performance
Total business volume for Corporate Banking 
(third party funds plus loans) stood at 
Rp89.8 trillion as of 31 December 2005. 
During the year, we booked growth in 
Demand and Time Deposits of 18.6%, 
while our loan volume contracted by 
16.5%. This was largely due to the transfer 
of Rp8,816 billion in NPLs to our Credit 
Recovery Group, as well as to repayments 
of Rp3,367 billion. We continued to extend 
new loans during the year, with total new 
bookings of Rp6,266 billion showing 17.5% 
growth from end-2004.

Corporate Banking generated net interest 
income of Rp2,735 billion and contributed 
Rp2,849 billion in operating profit for 2005. 
Net Income of Rp2,595 billion was generated 
primarily from interest margins on liabilities 
of Rp2,024 billion. This profitability also 
partially reflects the transfer of Rp3,138 
billion in provisioning charges to the Credit 
Recovery Group in conjunction with the 
transfer of NPL accounts.

achievementS
We maintained the potential for profitable 
business growth during the year, with a 
retention rate of 95% among our targeted 
corporate customers with internal ratings 
from B to AAA. As a strategy to promote 
sales and customer loyalty, we convened a 
series of Customer Gatherings and intensive 
on-going call visits to better communicate 
with and service our customers. While our 

Year end 2005

Loan Volume Rp29,944 billion
Deposit Volume Rp59,861 billion
Business Volume Rp89,805 billion

Number of Borrowers 260

Number of Employees 195

NPL Ratio – Gross 9.99%

profitability 

Net Interest Income Rp2,735 billion

Fee-Based Income Rp300 billion

Operating Profit Rp2,849 billion

Net Income Rp2,595 billion

Yield & Spread (all full year)

YoL – Rp 12.6%

YoL – Fx 8.1%

cof – rp 

Giro 3.5%

Time Deposit 7.7%

cof – fX 
Giro 1.7%

Time Deposit 2.5%

Spread

Rp– Loan 2.5%

Fx– Loan 3.0%

Rp– Giro 5.7%

Fx– Giro 3.3%

Rp– TD 1.5%

Fx– TD 2.6%

• Operating Profit = Profit before Provision for loan 
losses & allocated cost

• Spread is the difference between rate and FTP 
(Fund Transfer Pricing) rate expense or income

• FTP rate equals CoF + Funds Overhead cost + RR + 
Deposit Insurance

loan Distribution

7.3 manufacturing—food, 
beverage & tobacco

3.6 manufacturing—chemical 

5.0 manufacturing—other

3.2 agricultural

2.5 trade, restaurant & hotel

1.8 construction

6.5 other

by Currency
(RpTrillion)

by Purpose
(RpTrillion)

by Sector
(RpTrillion)

17.97 rupiah

11.97 foreign currency

11.4 investment

18.5 Working capital

loan disbursement was selective, we focused 
on resolving or collecting from those NPLs 
retained within the Corporate Banking book.

Our service quality continued to improve 
as a result of Straight-Through Processing 
(STP) for loans and customers through 
the implementation of imaging files and 
MAC tools. In a survey conducted by 
MarkPlus Research to measure customer 
satisfaction with corporate banking services, 
Bank Mandiri’s Customer Satisfaction Index 
scored 93.8 for Bank Guarantees, 91.02 
for Demand Deposits and 94.56 for Time 
Deposits out of a 100-point scale. 

We also worked to expand our specialist 
business offerings during the year. In an effort 
to expand our fee-generating businesses, we 
focused on cross-selling opportunities for 
trade finance services, and emphasized the 
marketing of our Cash Management System 
to our customers. We also implemented an 
Advisory Center for Trade and Treasury service 
during the year. As a result, we successfully 
expanded average product holdings per 
customer from 3 to 3.19 in 2005. 

goalS
While our loan portfolio continues to 
undergo consolidation over the medium 
term, we will pursue business growth both 
through selective lending based on rigorous 
identification of target markets and the 
further development of our specialist 
businesses and customer propositions. 
Our new Client Service Teams (CST) will 
be initiated with a priority for our largest 
customers. These will also form our 
initial client base for our ‘Advanced Cash 
Management System (CMS).’ The expanding 
scope of our marketing efforts will be 
supported through the establishment of 
three Corporate Banking floors in Medan, 
Surabaya and Makassar.

From a sector perspective, we expect 
to emphasize food and beverages, CPO, 
retailers, coal, telecommunication and 
construction. Our secondary targets will focus 
on fast moving consumer goods, cigarettes, 
multi-finance, pharmaceuticals, automotive 
and components and cement. Within these 
sectors, we will seek to establish sustainable 
Corporate Banking alliances to improve 
the value of services we can provide while 
enhancing the value of these relationships 
to the Bank.
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Mandiri Sekurita’s recent growth is due in 
large part to the strategic decision of Bank 
Mandiri to establish capital market and 
investment banking services as one main 
pillar in deepening our relationships with 
corporate clients and providing a full range 
of corporate services. Mandiri Sekuritas 
has responded to its re-capitalization by 
establishing a strong presence in three 
lines of business: Investment Banking, 
Debt and Equity Capital Markets and 
Investment Management.

investment banking
While the volume of domestic investment 
banking deals declined through 2005 amid a 
weak market, Mandiri Sekurita’s capabilities 
in origination, broad distribution and 
execution resulted in solid performance in 
both debt and equity issuance.

In 2005, Mandiri Sekuritas ranked as the second 
largest debt underwriter in the country, with 
Rp2.01 trillion of debt issues, representing a 21% 
share of the market in bond and rated medium 
term note (MTN) issues.

We were also the second largest equity 
underwriter in Indonesia with Rp122 billion in 
value or approximately 3.4% in market share. 
All of Mandiri Sekuritas’ equity underwritings 
were pure public offerings without the safety 
net of a stand-by buyer. We are also active in 
business advisory services.

These activities have been broadly 
acknowledged as Mandiri Sekuritas garnered 
a number of awards both locally and overseas 
during the year, including Best Investment 
Bank from Global Finance, Best Equity House 
from Euromoney, and Best Bond House from 
FinanceAsia. The Surabaya Stock Exchange 
also recognized Mandiri Sekuritas as the 2nd 
Best Underwriter based upon the volume of 
bonds underwritten during the year and the 
Most Active SSX Member.

Debt and Equity Capital Markets 
Mandiri Sekuritas has also been a reliable 
source of liquidity in the secondary bond 
market for both corporate and Government 

bonds and booked healthy growth during 
the year. In 2005, Mandiri Sekuritas became 
the largest trader of both government and 
corporate bonds. Mandiri Sekuritas has been 
allocated more than 50% in most Government 
bond auctions, and also accounted for 
approximately 40% of all secondary trading of 
Government bonds in 2005, with transactions 
totaling Rp23.02 trillion.

Our substantial volumes in the secondary 
market for Government bonds confer an 
advantage to Mandiri Sekuritas in garnering 
corporate bond activities in both the 
primary and secondary markets. With Rp3.75 
trillion in corporate bond transactions in 
2005, Mandiri Sekuritas accounted for 
24% of all secondary trading in corporate 
bonds on the Surabaya Stock Exchange. The 
Surabaya Stock Exchange acknowledged 
Mandiri Sekuritas in 2005 as the most active 
trader for government bonds (Surat Utang 
Negara or SUN) and corporate bonds.

Mandiri Sekuritas also maintains a strong 
presence in the secondary equity market, 
consistently ranking as one of the most 
active securities firms in the Jakarta Stock 
Exchange. Mandiri Sekuritas has built up an 
extensive client base including institutions, 
corporations and fund managers by relying 
upon experienced professionals, remote 
trading facilities, and real-time market 
monitoring capabilities.

investment Management
Mandiri Sekuritas has formed a wholly 
owned subsidiary, PT Mandiri Manajemen 
Investasi, to provide investment 
management services. Mandiri Manajemen 
Investasi offers a variety of structured 
mutual fund products which are distributed 
domestically by six distributor banks: Bank 
Mandiri, ABN AMRO Bank, Commonwealth 
Bank, Bank Niaga, Bank Syariah Mandiri, 
Standard Chartered Bank and Bank BNI.

As 2005 began, Mandiri Manajemen 
Investasi was the largest investment fund 
manager in Indonesia, with total assets 
under management of Rp23.5 trillion. In 

early 2005, Mandiri Sekuritas implemented 
a BAPEPAM regulation from mid-2004 which 
established new mark-to-market guidelines 
for fair fund valuation for mutual funds. As 
rising interest rates reduced the Net Asset 
Value (NAV) of funds comprised largely of 
fixed-rate bonds early in the year, fund 
redemptions dramatically accelerated. Our 
full-year average assets under management 
fell to Rp6.4 trillion with the end-December 
value, however, at just Rp280 billion. 

In the coming year, we will strengthen our 
cooperation with the Bank Mandiri branch 
network to develop and distribute several 
types of new products such as structured 
funds as well as existing products. These will 
provide guaranteed principal along with a 
minimum yield in open-ended funds with a 
minimum one-year lock-up period. To date, 
customers have expressed a preference 
for single bond funds, but offerings could 
expand to include funds investing as much 
as 10% in currency options or hedge funds.

investment research
Mandiri Sekuritas continues to make 
substantial investments in establishing a 
strong research capability and currently 
provides a full range of timely research  
and analysis.

Our Economic Research covers a wide 
array of economic issues in the areas of 
monetary policy, macroeconomics, and 
international and regional economics. The 
research team closely tracks developments 
within the Central Bank and other pertinent 
government agencies and provides timely 
insights on policy changes.

For the government bond market, our Bond 
Research team prepares several products, 
including a Government Bond Yield Curve 
and Government Bond Index, which are 
highly regarded market indicators. Our 
analysts are also in on-going communication 
with issuers, both government and 
corporate sector, as well as investors to 
assist both parties in strategizing funding 
and investing needs.

ManDiri sEKuritas
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An Equity Research team of five analysts 
provides analysis on a total of 42 stocks, 
covering 76% of the total market 
capitalization of the Jakarta Stock Exchange. 
Mandiri Sekurita’s investment research 

produces a variety of regular reports, which 
include Investor’s Digest and Investment 
Focus as well as equity guidebooks. These 
reports have wide distribution coverage to 
more than 500 investors locally and overseas. 

For further information, please contact the 
Mandiri Sekuritas Corporate Secretary at 
corsec@mandirisek.co.id.

In 2005, Mandiri Sekuritas completed a wide range of IPOs, fixed income and private placement deals:

PT Bank raBoBank 
InTernaTIonal IndonesIa

PT Bank TaBungan negara (Persero) PT Pam lYonnaIs jaYa
PT Bank PemBangunan daerah 
sulawesI uTara

negotiable certificate of deposit
idr 200.00 billion

arranger—october 2005

bonds
idr 750.00 billion

Joint lead underwriter—July 2005

bonds
idr 650.00 billion

Joint lead underwriter—July 2005

bonds
idr 200.00 billion

Joint lead underwriter—may 2005

PT Bank nTB PT aPexIndo PraTama duTa TBk. PT sInar sosro
PT arPenI PraTama 
ocean lIne TBk.

bonds
idr 200.00 billion

Sole lead underwriter—april 2005

bonds
idr 750.00 billion

Joint lead underwriter—april 2005

mtn
idr 300.00 billion

Sole lead underwriter—June 2005

initial public offer
idr 312.50 billion

Joint lead underwriter—June 2005

PT Bank eksPor IndonesIa (Persero) governmenT of IndonesIa PT federal InTernaTIonal fInance PT Perusahaan Pengelola aseT

bonds
idr 485.00 billion

Sole lead underwriter—June 2005

Sovereign bonds
uS$1,000.00 billion

co lead manager—april 2005

bonds
idr 1,000.00 billion

Joint lead underwriter—January 2005

placement of government shares in pt bank 
international indonesia tbk.
idr 1,300.00 billion

Joint lead underwriter—January 2005

PuBlIcaTIon award PuBlIcaTIon award

Best Investment Bank 
in Indonesia

Best Bond House in Indonesia

Best Equity House in Indonesia The Most Active Underwriter

Best Domestic Bond House 
in Indonesia

Most Active SSX Member & 
Best Underwriter (#2) from 
Surabaya Stock Exchange
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commercial banking

Passion for Opportunity “We believe that 
our capacity to leverage our existing skills, infrastructure and 
customer base will provide the opportunity to grow both our 
scale and our market share within the commercial segment.” 
— honggo WidJoJo Coordinator



commercial  banking 61

loan Distribution

performance 
Commercial Banking is intended to be one 
key engine of growth for Bank Mandiri’s 
business in the years to come. These 
expectations are based upon two underlying 
assumptions. First, the commercial segment 
(SME) has the potential to grow much 
more rapidly than the corporate segment. 
Second, Bank Mandiri’s penetration within 
this segment, currently concentrated 
among larger-scale commercial customers, 
is relatively low when compared with our 
dominance of the corporate segment. We 
believe that our capacity to leverage our 
existing skills, infrastructure and customer 
base will provide the opportunity to grow 
both our scale and our market share within 
the commercial segment.

In 2005, total business volume for 
the commercial segment reached 
Rp50,355 billion, or 7.9% higher than in 
2004. This growth was achieved through net 
loan growth of 12.1% to Rp25,852 billion, and 
deposit growth of 3.8% to Rp24,503 billion. 
Our loan growth was primarily driven 
by Rp4,226 billion extended to existing 
customers and an additional Rp3,142 billion 
in loans extended to 255 new customers.
New loans extended during 2005 recorded 
31.9% growth above our end-2004 levels. In 

the course of the year, however, commercial 
loans newly categorized as non-performing 
(NPL) amounted to Rp6,006 billion, due 
both to the implementation of PBI No. 
7/2/PBI/2005 and to the deteriorating 
macro-economic environment in the second 
half of the year. Of these, Rp3,109 billion 
were transferred to our Credit Recovery 
Group, while the remaining commercial 
NPLs are expected to require only relatively 
simple restructuring within the classification 
guidelines established by the Central Bank. 
Repayments of Rp1,471 billion during the 
year further reduced our ending loan balance.

Our modest overall growth in deposits 
during the year was accompanied by a 
significant positive shift in the funding mix. 
In contrast to our retail funding base, time 
deposits actually contracted by 6.3% to 
Rp12,119 billion by year-end, while demand 
deposits grew by 16.1% to Rp12,383 billion. 
This highlights Bank Mandiri’s growing role in 
transactional services within this segment.
With increasing business volume in 2005, 
Commercial Banking generated net interest 
income of Rp1,829 billion and pre-provision 
operating income of Rp1,700 billion, or 
17.6% from Bank Mandiri’s total pre-provision 
operating income. The net profit booked by 
Commercial Banking was Rp1.2 trillion.

YEar EnD 2005

Loan Volume Rp25,852.3 billion

Deposit Volume Rp24,502.7 billion

Business Volume Rp50,355.0 billion

Number of Customers 1,792

Number of Employees 670

NPL Ratio–Gross 11.2%

profitability 

Net Interest Income Rp1,829 billion

Pre-Provision Operating 
Profit

Rp1,700 billion

Post-Provision Operating 
Profit

Rp1,536 billion

Fee based income Rp74 billion

Yield & Spread

YoL – Rp 13.9%

YoL – Fx 7.7%

cof – rp 

Demand Deposit 3.2%

Time Deposit 7.4%

cof – fX 
Demand Deposit 1.9%

Time Deposit 2.2%

Spread

Rp– Loan 3.9%

Fx – Loan 2.5%

Rp– Demand Deposit 6.7%

Fx – Demand Deposit 3.3%

Rp– Time Deposit 2.4%

Fx – Time Deposit 2.9%

20.1 rupiah

5.8 foreign currency

by Sector
(RpTrillion)

by Currency
(RpTrillion)

thirD–partY funD

2005
(RpTrillion)

2004
(RpTrillion)

demand deposit

 time deposit

2004

10.7

12.9

2005

12.4

12.1

Total Commercial Banking4.1 trade, restaurant & hotel

4.0 construction

3.3 manufacturing—other

2.3 business Services

1.8 Social Services

1.6 agricultural

1.6 transportation, warehousing & communication

1.5 manufacturing—chemical

1.4 manufacturing—Wood

1.3 manufacturing—food, beverage & tobacco

3.0 other
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achievementS
We extended our dedicated Commercial 
Banking distribution network in 2005 by 
establishing two additional Commercial 
Banking Centers (CBCs)–one in Jakarta at Kelapa 
Gading and one in Bekasi. We now have a total 
of 17 CBCs located in Jakarta and nine other 
cities, with six of these outside of Java.

We have begun a pilot program for 
developing our commercial business in 
smaller satellite cities with a five-person 
team situated in Banjarmasin to prospect 
and service customers in Balikpapan. At the 
end of 2005, we also decided to establish 
a dedicated Automotive CBC within our 
head office to deliver financing products 
and services specifically tailored to meet 
the needs of multi-finance companies 
competing within this rapidly expanding 
business segment.

We have also pursued a strategy of 
developing alliances with our larger 
customers with extensive upstream or 
downstream linkages in order to provide 
financing and services across the value chain. 
Our diverse alliance customers include state-
owned contractors as well as large publicly-
traded manufacturers. Our agreements often 
entail concurrent issuance of bank guarantees 
and working capital loans through which 
prime contractors finance payments to their 
subcontractors on a short term basis.

Our cash management services facilitate 
payments from prime to sub-contractors, 
but also allow widely dispersed companies to 
effectively manage operating costs within 
branch offices with automatic transfer 
capabilities geared toward cash or notional 
pooling. We are also pursuing opportunities 
to market our range of consumer products 
and services to the employees of the prime 
and sub-contractors. 

We have also developed products tailored 
to the needs of specific customer segments. 
One such new product is our Kredit 
Multiguna Usaha (KMU) which is an asset-
based multi-purpose loan for owner-operators 
of kiosks in Indonesia’s many trade centers. 
These loans generally limit collateral to the 
kiosks themselves, and often feature more 

competitive rates. Our loans to multi-finance 
companies (MFC) have also been refined 
to satisfy a variety of needs, and include 
Joint Financing with the MFC, Channeling 
of loans through the MFC for which we bear 
the customer risk and pay fees to the MFC and 
Executing loans through which our exposure 
remains with the MFC. We will also consider 
purchasing loans already on the books of 
the MFC.

Bank Mandiri Cash Management Services 
(CMS) provide a set of integrated and 
customized collection, payment and liquidity 
management tools to companies looking 
to optimize their liquidity. In addition to 
automatic transfers and pooling services, we 
provide Mass Transaction Services through 
a robotic teller system to handle recurring 
high volume transactions in both collection 
and disbursement. 

We also provide escrow services to monitor 
and supervise escrow accounts established 
against specific agreements. These can 
include project financing accounts, cost- and 
revenue-sharing accounts, debt restructuring 
and loan syndication arrangements. We also 
provide short term financing of receivables 
under the name Immediate Cash. Our 
customers can receive payment on sight with 
recourse upon the clearing of the checks. This 
facility is provided to speed up collections 
and better balance our customers’ cash flows.

We secured 117 new Cash Management 
Services (CMS) customers in 2005, including 
large businesses in telecommunications, 
utilities, pharmaceuticals and commodity 
export. 527 customers were utilizing Bank 
Mandiri CMS by the end of 2005, and 
contributing Rp10 billion to fee-based income 
with Rp7.1 trillion in managed funds.

Our trade services continue to be a 
significant contributor to fee-based income, 
generating a total of Rp303 billion in 2005, 
or an increase of 8.3% from the previous year. 
We settled Rp53,073 billion in import Letter 
of Credit (LC) transactions in 2005, 30.5% 
higher than 2004. Our export LC transaction 
volume was Rp39,202 billion, off of last year’s 
levels by 5.7%. Finally, our Bank Guarantee 
volume increased by 10.5% to Rp3,861 billion.

Our product development and marketing 
activities with respect to Cash Management 
and Trade Services, as well as the fee-based 
revenues discussed above, encompass 
activities across our Corporate, Commercial 
and Small Business segments.

goalS
We expect to be more proactive in pursuing 
sustainable, high-quality growth in the 
commercial segment in order to achieve 
our share and growth targets. We have 
identified eight sectors as our main focus 
in the years ahead: retail trade, multi-
finance, distribution, business services, 
food and beverage manufacturing, energy, 
infrastructure construction, and plantation. 
We are currently in the process of identifying 
and evaluating key players within each 
segment, and developing a product strategy 
for our targeted customers.

The Client Service Team (CST) is expected 
to be a key element in our strategy to 
acquire new customers as well as retain and 
strengthen relationships with our existing 
customers. The CST is tasked with creating 
a unified account strategy based upon a 
holistic profile of our customer relationships, 
and developing a customer-specific product 
offering with appropriate support from other 
areas of the Bank. We anticipate that our 
integrated product and service offerings will 
lead to increased average product holdings.

Our Cash Management and Trade Services 
strategy will rely on further enhancing our 
IT capabilities, adding a Cash Management 
engine to our Corporate Desktop Banking 
platform in order to provide a broader range 
of products to our customers. Implementing 
Customer Access for Trade Services will 
allow customers to, among others, submit 
LC applications, prepare documentation 
and query LC collection status on-line. In 
doing so, we expect that greater customer 
convenience in conducting transactions 
through Bank Mandiri will support long-term 
customer acquisition, customer retention 
and expansion of fee-based income.
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Bank Syariah Mandiri (BSM) was established 
on 1 November 1999 and is one of three 
Syariah banks and 19 Islamic Windows 
in Indonesia offering deposit and loan 
products based on Islamic Syariah principles.

Our deposit products consist of time, 
demand and saving deposits, as well as 
education and hajj savings. By the end of 
2005, Bank Syariah Mandiri had in excess 
of 530,000 individual and institutional 
customers maintaining deposit accounts 
with us.

Our financing activities are focused in 
sectors such as agriculture, industry, 
wholesale and retail trade, infrastructure 
including telecommunications and housing. 
Our financing products include investment 
and working capital finance to the middle 
commercial, small and micro segments, 
as well as consumer financing. By the 
end of 2005, we had extended financing 
facilities to roughly 18,700 individual and 
institutional customers.

Bank Syariah Mandiri also offers our 
customers a full-range of services including 
payment centers, trade financing and 
services, intercity clearing, on-line tax 
payments, foreign currency transfers 
and RTGS.

BSM has 164 branch outlets in 24 provinces 
across Indonesia. Customers can access 51 
proprietary ATMs, 2,560 ATMs within the 
Bank Mandiri network and 6,596 ATMs 
within the network of ATM Bersama, in 
addition to 4,500 Malaysian Electronic 
Payment System (MPES) ATMs.

As of 31 December 2005, total financing 
extended reached Rp5.85 trillion or 5.5% 
of total loans outstanding at Bank Mandiri. 
Third party funds reached Rp7.04 trillion 
or 3.41% of total third party funds at 
Bank Mandiri.

Bank Syariah Mandiri is the largest Syariah 
bank in Indonesia, with a market share of 
39.6% in total assets, 38.4% in financing 
and 40.8% in funding. We generated 
operating income of Rp959 billion in 2005.

Bank Syariah Mandiri received a number of 
accolades and awards over the past year. 
These include:

• Golden Award from Infobank Magazine 
for achieving ‘excellence’ status over five 
consecutive years

• International Islamic Banking Awards 
2005 from Karim Business Consulting in 
the following categories: 
- The Most Profitable Bank (first Rank)

- The Fastest Growth of Assets–third 
Rank for All Type/Overall Category

- The Fastest Growth of Funding–third 
Rank for All Type /Overall Category

- The Fastest Growth of Funding–first 
Rank among Syariah Banks

- The Fastest Growth of Asset–first Rank 
among Syariah Banks

- The Best Office Equipment

• ISO 9001:2000 Certification from Lloyd’s 
Register Quality Assurance (LRQA) for 
Provision of Front Line Services and 
Provision of Loan Management

• ‘Healthy Bank 2005’ status from 
Bank Indonesia

banK sYariah ManDiri
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Small business & micro banking

Passion for Community “we will continue 
to focus on retail trade… selectively expand our infrastructure 
and distribution network of community branches while pursuing 
further growth through several out-branch (MBU) models.” 
— SaSmita Director
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Year-end 2005

small BusIness mIcro BankIng

Loan Volume Rp6,669 billion Rp1,735 billion

Deposit Volume Rp871 billion -

Business Volume Rp7,540 billion Rp1,735 billion

Number of Customers 20,254 88,007

Number of Employees 780

NPL Ratio—Gross 3.01% 7.93%

profitability 

Net Interest Income Rp286 billion Rp78 billion

Fee-Based Income Rp138 billion -

Operating Profit Rp371 billion Rp15 billion

Net Income Rp264 billion (Rp73 billion)

Yield & Spread

YoL – Rp 14.2% 15%

YoL – Fx 7.6% -

cof – rp 

Giro 3.4% -

Time Deposit 8.2% -

cof – fX 
Giro 1.76% -

Time Deposit 1.62% -

Spread

Rp– Loan 4.1% 5.6%

Fx – Loan 2.5% -

Rp– Giro 6.6% -

Fx – Giro 3.4% -

Rp– Time Deposit 2.2% -

Fx – Time Deposit 3.2% -

performance 
Our Small Business segment achieved 
a total business volume at year-end of 
Rp 7,540 billion, comprised of Rp6,669 billion 
in loans and Rp871 billion in deposits, of 
which 89.7% were in transactional accounts. 
Our Micro Banking business volume stood at 
Rp1,735 billion in loans after only six months 
of operation. 

Interest income from loans, at Rp818 billion, 
was the largest contributor to Small Business 
Net Income of Rp264 billion, while the cost 
of funds was Rp64 billion. Our Micro Banking 
business recorded a loss of Rp73 billion, 
mainly due to high initial overhead costs of 
Rp96 billion as compared to Net Interest 
Income of Rp78 billion.

achievementS
Our Small Business and Micro Banking 
segments each booked strong growth in 

2005. Our Small Business customer base 
grew by 8.6% to 20,254 accounts, while 
loans totaling Rp6,669 billion were up 
25.5% on the previous year. Micro Banking 
accounts increased by 113.7% to 88,007 with 
a corresponding loan growth of 91.1% to 
Rp1,735.0 billion.

Our promotion and communications 
program during the year included five 
business gatherings in Denpasar, Palembang, 
Surabaya and Semarang. Our marketing 
efforts included print media such as local 
newspapers, business and finance magazines, 
BPR publications and brochures distributed 
to our target market. We were also active 
in discussing our Small and Micro lending 
programs through a variety of radio and 
television talk shows.

We continued to expand our dedicated 
distribution networks for Small Business and 

Micro Banking and increased our presence 
in selected markets. We opened twelve new 
Small Business District Centers (SBDCs). We 
have also established a stand-alone network 
for Micro Banking that is managed through 
thirteen Micro Banking District Centers 
(MBDCs) which supervise 190 Micro Banking 
Units (MBUs) grouped into 25 clusters. The 
MBU is the unit responsible for micro credit 
marketing, processing and administration. 
MBU clusters can now be found in Medan, 
Palembang, Jakarta, Bandung, Yogyakarta, 
Semarang, Surabaya, Malang, Denpasar, 
Banjarmasin and Makassar.

Our Micro Banking Sales Group reenergized 
our linkages to rural development banks 
(BPRs) now numbering 1,101 units and 
accounting for roughly half of all such 
linkages with national-scale banks. Our 
renewed emphasis on the BPR loan program 
resulted in a 71.5% increase in micro loans 
extended through these channels, to a year-
end level of Rp596.1 billion.

One additional strategy to increase lending 
in our Small Business portfolio has been the 
implementation of our alliance program with 
large companies. The purpose of this program 
is to prospect new borrowers who are 
partners of Bank Mandiri’s existing Corporate 
or Commercial borrowers. In the past year, 
we have enlisted Braga City Walk and Putra 
Griya Sentosa to act as guarantors of loans 
we extend to vendors and kiosk owners 
within their properties.

goalS
For the Small Business segment, we will 
continue to focus on retail trade with 
additional priorities in business services, 
distribution, and plantation crops. For the 
Micro segment, we expect to selectively 
expand our infrastructure and distribution 
network of community branches while 
pursuing further growth through several 
out-branch (MBU) models. These will include 
utilizing existing Bank Mandiri branches 
which currently do not provide Micro 
Banking services, providing payment and 
receipt services directly to customers within 
micro business centers via Mobile Cash 
Outlets, and establishing BPR Franchises to 
market Bank Mandiri micro banking products.



Small buSineSS & micro banking66

We are now in the process of developing loan 
products for Indonesian Overseas Workers 
(TKI) and have initially piloted travel financing 
following up on a MoU signed between Bank 
Mandiri and the Department of Manpower. 
In the coming year we will also include 
savings and remittance products specifically 
tailored to Micro Banking in order to broaden 
our offerings.

We continue to improve our loan application 
processing through the implementation 
of standard business processes, our loan 
origination system (LOS) and a micro loan 
processing system. This will require additional 
training and reorganization amongst 
our branch employees to improve their 
product knowledge, sales capabilities and 
understanding of procedures.
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consumer banking

Passion for Growth “Our developmental 
activities were directed toward three broad themes: developing 
a culture imbued with excellent, responsive and transparent 
service; upgrading the convenience in accessing the Bank’s 
products and services–anywhere and anytime; and extending 
innovative products and features to meet customers’ needs” 
— omar S. anWar Director
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performance
Up to December 2005, Consumer 
Banking generated net interest income 
of Rp3,848 billion, and contributed 
Rp2,179 billion or 46.8% to Bank Mandiri’s 
operating profit.
 
Our aspiration for 2005 was to make 
significant progress in becoming a 
dominant Consumer Bank in transactional 
services. Our developmental activities 
were directed toward three broad 
themes: developing a culture imbued with 
excellent, responsive and transparent 
service; upgrading the convenience in 
accessing the Bank’s products and services–
anywhere and anytime; and extending 
innovative products and features to meet 
customers’ needs.

In 2005, Bank Mandiri’s Customer 
Satisfaction Index (CSI), as measured by 
independent survey institutions, increased to 
85% from 78% in 2004 due to improvements 
within our distribution channels and 
consumer loan processing services.

conSumer funding
Total consumer deposits grew by 14.5% 
during the year, to reach Rp114,893 billion. 
This growth was more than sufficient to fulfill 
our liquidity needs in light of overall loan 
growth and additional reserve requirements 
at year end. Our funding mix, however, 
deteriorated with respect to our absorption 
of low-cost deposits. Our ratio of low-cost 
deposits to time deposits fell to 44.6%:55.4% 
in 2005 from our 2004 high point of 
57.6%:42.4%.

This sizeable shift out of savings deposits 
occurred as interest rates on both Rupiah 
time deposits and US Dollar savings deposits 
rose dramatically through the second half 
of the year. The impact on Bank Mandiri’s 
deposits was more pronounced than for the 
overall market, and our market share in savings 
deposits fell from 17.5% to 16.0% over the 
course of the year. We nevertheless continued 
to implement a host of programs to achieve a 
higher share of transactional deposits.

Our deposit products offer competitive 
interest rates with high quality service, and 
were complemented throughout the year 

by various customer acquisition and loyalty 
programs, as well as through the addition 
of new services and features focusing on 
expanding our transactional capabilities.

Our Power Region program has initiated 
an internal competition to raise customer 
numbers at branches throughout Indonesia, 
while our Customer Get Customer programs 
for Priority Banking clients have met with 
considerable success during the year. We 
have continued our Mandiri Fiesta program 
to award prizes to customers maintaining 
Savings Deposit balances and our cross-selling 
program through branch front-line staff was 
augmented through the utilization of direct 
sales forces.

We continued to distribute our Mandiri 
Visa Electron dual function ATM and debit 
cards to account holders in 2005, with 
our total cards in circulation expanding to 
4.43 million, or a 66.2% increase from 2004. 
This product’s competitiveness was further 
enhanced through the addition of ten new 
features through our electronic banking 
channels including bill payments, account 
services and access to banking products.

Year end 2005

TYPe ouTsTandIng (rpBIllIon) numBer of accounTs

financial highlights

Consumer Loans 10,180 150,740

Credit Cards 1,367 752,427

Deposits 114,893 5,425,825

Total Business Volume 126,440 6,178,252

profitability (in rpmillion)

Net Interest Income 3,848

Fee Based Income 1,054

Operating Profit 3,955

Net Income 2,179

Yield of loan (Yol–rp) consumer loans in 2005 reached 13.6% with 
detailed loan Spread for each are as follows

Loan – Rp 6.0%

Demand Deposit – Rp 6.5%

Demand Deposit – Fx 2.9%

Time Deposit – Rp  1.7%

Time Deposit – Fx 3.0%

Saving Deposit – Rp  5.5%

return on resources for consumer banking equals Ytd-operating profit 
divided by total of daily average of funds and loans:
• ror excluding allowance for loan loss provision of 3.5% 
• ror including allowance for loan loss provision of 3.4%

thirD partY funDs

2005

2004

demand 

time

Saving

2004

5.82% 

42.36%

51.82% 

2005

5.26%

55.43%

39.31%
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charges. We also enlisted 800 merchant 
partners to participate within a new usage 
program. In order to provide more efficient 
processing, we centralized our Regional Card 
Center functions in eight cities, including 
Bandung, Semarang, Surabaya, Denpasar, 
Medan, Palembang, Makassar and Balikpapan.

Our efforts were recognized by our customers 
and the industry alike. SWA Magazine and 
MARS acknowledged Bank Mandiri in 2005 
for The Best Loyalty Program, while Visa 
International cited Bank Mandiri for The 
Fastest Growth.

 

Wealth management
Our Priority Banking offering showed 
strong growth in 2005, with nearly 33,000 
customers at year-end for full year growth 
of 71.2%. Deposits from Wealth Management 
clients grew by an equivalent amount at 
70.5% to just over Rp46.8 trillion within our 
Priority Banking outlets. Consistent with our 
overall funding mix, Time Deposits recorded 
the strongest growth at 112%, followed by 
Demand Deposits with gains of 36%. Savings 
contracted by 7.8% from 2004 levels, and 
at year-end, low-cost deposits comprised 
just 21.7% of total funding from Wealth 
Management clients. At year-end, Priority 
Banking customers held 55% of our total 
Consumer deposits through accounts within 
both Priority Banking outlets and regular 
branch outlets, up from 28% in 2004.

We continued to expand access to our 
Priority Banking services, opening five 

conSumer loanS
Consumer Banking extended Rp10,180 billion 
in consumer loans as of 31 December 2005 
through a total of 150,740 accounts. Our 
number of accounts grew by 33.0% from 
2004 while the outstanding value of loans, 
excluding credit card balances, increased 
by 41.7%, bringing our market share for 
consumer lending to 4.9% according to 
information from Bank Indonesia.

The bulk of this growth has been driven 
by our mortgage and home equity loan 
products, with the former surging by 
100.4% during the year and the latter by 
44.8%. Housing loans continue to be a core 
focus for the expansion of our consumer 
lending business. Our marketing cooperation 
extended to 52 new housing developments 
out of 208 projects in total. We also 
launched two new mortgage products 
during the year: Graha Mandiri Progressive 
Installment Housing Loans and Mortgages 
for Construction.

The five-fold increase in automobile financing 
during the year came about as we marketed 
our KPM Kendara Mandiri in cooperation 
with 85 dealers and showrooms. Most of 
our new car loans originated through these 
referrals. These efforts have been aided as 
well through the addition of two Consumer 
Loan Processing Centers (CLPCs) in Denpasar 
and Pekanbaru, as well as five additional 

Consumer Loan Processing Offices (CLPOs) 
in Bengkulu, Bogor, Bontang, Kendari 
and Timika.

credit cardS
Our total number of credit cards issued grew 
by 15.6% during 2005 to reach a total of 
752,427 cards at year-end. During the same 
period, our credit card receivables reached 
Rp1,367 billion for an increase of 7.7% from 
year end 2004. In 2005, Bank Mandiri 
became the number one issuer of Visa credit 
cards in Indonesia and ranked third in sales 
volume growth. Our share of the Visa card 
market reached 17%.

Our marketing programs for credit cards 
were multi-faceted in 2005. We launched 
the Mandiri Visa Platinum credit card to 
expand our market among high net worth 
consumers. We also issued co-branded 
and affinity Mandiri Visa credit cards for 
institutions and associations. Our marketing 
activities were conducted through primary 
channels including Direct Sales, Telemarketing 
and the Bank Mandiri branch network. 
Internally, we also ran a Staff Get Member 
program and a Branch Sales Contest to boost 
our card volume.

Our efforts to increase usage also pursued 
several different paths. We enhanced the 
features of our credit cards to include bill 
payment facilities for telecommunications 

ConsuMEr loans outstanDinG-brEaKDown bY loan tYpEs

payroll 
loans
(Mitra Karya 
Mandiri)

2004

2005

1,418

1,448

47 5925 121

816

888

2,852

4,131

1,522

3,050

503

482

mortgage 
loans
(KPR Graha 
Mandiri)

home 
equity 
loans
(Multiguna 
Mandiri)

cash 
collateral 
loans
(Kredit 
Agunan 
Deposito)

car loans
(KPM Kendara 
Mandiri)

non 
collateralize 
loans
(Kredit Bebas 
Agunan)

employee 
loans

ouTsTandIng–consumer loans (rPBIllIon)

2004 2005

1,270

1,367

650.74

752.42

# mandIrI vIsa cards 
(Thousands)

eoP receIvaBles 
(rpBIllIon)
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19,304

new Priority Banking outlets in Surabaya, 
Yogyakarta and Jakarta. In addition to these 
new channels, new products, services and 
promotions sought to boost fee-based 
income during the year. Consumer Banking 
Treasury, which started in March 2005, 
generated Rp6 billion in new fee-based 
income for Wealth Management during the 
year. We marketed mutual funds and new 
Treasury-linked deposits during the year. 
We initiated Weekend Banking in selected 
branches to enhance the convenience of 
our services and began a Rewards Program 
for our clients. Finally, we implemented a 
Wealth Management System to augment 
our cross selling efforts among our Wealth 
Management customers, resulting in 
an increase in average product holdings 
during 2005 from 3.16 to 3.83.

In September 2005, SWA Magazine released a 
customer satisfaction survey index for service 
industries in which Bank Mandiri ranked first 
for Priority Banking with total score of 4,142.

electronic banking channelS
2005 witnessed the rapid growth in usage of 
our electronic channels. Unique users of our 
Call Mandiri services grew by 151% to nearly 
250,000 as we launched our Call Mandiri 
14000 single access number and promoted 
it across twelve cities. Our SMS Banking and 

Internet Banking subscriber bases grew by 
128% and 56% respectively. Roughly 650,000 
customers regular receive transaction 
notifications and utilize a range of banking 
services via their mobile phones, while more 
than 92,000 accounts are accessed through 
the internet. Across all of our electronic 
channels, transaction volumes increased by 
35% to roughly 19 million per month by the 
end of the year.

Our nationwide network of ATMs expanded 
to 2,560 units by year-end, with an average 
transaction volume of 7,600 per ATM per 
month. Average ATM up-time increased to 
98.3% while average “out of cash” dropped to 
0.2%. We showed both system and service 
improvements across our electronic channels, 
with mobile banking up-time of 98.9%, call 
center abandon rates of 3.4% and telephone 
service within 20 seconds achieving 93%.
 
We also moved to rapidly roll out Electronic 
Data Capture (EDC) terminals to facilitate and 
expand the usage of our Visa Electron debit 
cards. Our direct selling program to penetrate 
merchant categories including restaurants, 
hotels, travel agents, department stores and 
supermarkets, entertainment venues and 
public service offices resulted in 10,497 EDCs 
across 14 cities.

According to a customer satisfaction survey 
on ATM services conducted by the Institute 
of Service Management Studies and Infobank 
Magazine, Bank Mandiri’s service rating 
showed a marked improvement, from 8th 
in 2004 to 2nd in 2005. Bank Mandiri was 
also awarded The Best Online Banking in 
Indonesia and Call Center Award with a Call 
Center Service Excellence Index of 92.50% by 
PC Magazine.

goalS
Our aim in the future is to continue to 
broaden our effective coverage area, improve 
and expand our suite of e-channel features, 
and productively segment our customer base 
in order to develop more tailored product 
offerings. More proactive utilization of cross 
selling opportunities within Priority Banking 
and Corporate Banking can also provide 
access to our target segments.

Transaction reward programs and new wealth 
management systems should generate an 
increase in both transactional account 
balances and average product holdings, while 
loyalty programs within the cards business 
aim to increase both the level of revolving 
balances and reduce the voluntary attrition 
rate among our profitable segments.
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PT AXA Mandiri Financial Services (AMFS), 
a joint venture company between PT Bank 
Mandiri (Persero) Tbk (49%) and AXA (51%), 
commenced operations in December 2003, 
and by the end of 2005 had representatives 
active in more than 580 of Bank Mandiri’s 
branches in 200 cities and ten regions.

640 Financial Advisors (FAs) offer AXA 
Mandiri services in financial planning and 
wealth management through insurance and 
investment products that provide added 
value for Bank Mandiri customers.

For individuals, AXA Mandiri offers unit-
linked products that combine traditional 
protection features with investment 
returns. Unit-linked products offer flexible 
options with relatively high yields to fulfill 
a variety of needs, including retirement 
savings, educational funds and multi-
purpose funds.

We currently offer three unit-linked 
products. Single Premium Unit-Linked 
products provide an easy way to invest, 
with a one-time premium payment. 
These also feature the option to add or 
withdraw funds at any time and have a life 
insurance component. Regular Premium 
Unit-Linked products offer an easy way 
to regularly save, with options to deposit 
or withdraw funds at any time, along 
with a life insurance component. Finally, 
our Education Plan Unit-Linked products 
help customers to save for higher-level 
education. In the event that the insured 
passes away, the savings will continue to be 
funded by AXA in order to guarantee the 
children’s education.

AXA Mandiri offers several riders in 
addition to these basic products, such as 
Medicash, Protector (protection against 
accidents) and Payor benefits. Protection 
coverage is extended to groups as well, 
including Mandiri Visa card holders (Mandiri 
Protection) and Bank Mandiri’s consumer 
loan customers.

Other than these unit-linked products, 
AXA Mandiri also distributes Term Life, 
which is a traditional life insurance product 
that focuses on protection, with clients 
choosing between various terms of one, 
five or ten years.

In 2005, AXA Mandiri generated 
Rp981 billion in premium income, more 
than double the revenue of 2004. 
Unit-linked products accounted for almost 
90 percent of this total. As of 31 December 
2005, AXA Mandiri’s assets stood at 
Rp1.12 trillion, with a Risk-Based Capital 
(RBC) level of 1,566%. RBC is an indicator 
of a life insurance company’s solvency, 
with the minimum RBC required by law in 
Indonesia of 120%. 

The Dewan Asuransi Indonesia (DAI), in the 
third quarter of 2005, ranked AXA Mandiri 
at 3rd amongst all life insurance companies 
in Indonesia, with total new business 
premiums of Rp852.5 billion and a 9.6% 
market share. AXA Mandiri remains the 
fastest growing bancassurance operation in 
Indonesia today. 

AXA Mandiri’s Financial Advisors are the 
most productive in the country, with 
an average year-end case load of 6.2 per 

month and a total case count of nearly 
45,000. They also generated marketing 
leads for Bank Mandiri frontliners on a 
total of 16,707 customers with interests 
in other Bank products. Bank Mandiri 
received commissions from AMFS totalling 
Rp52 billion in 2005. 

Persistency, as a measure of business 
retention, looks at the percentage of 
contracts still in force for a certain 
observation period after they have been 
underwritten. It is the key driver of 
shareholder value from new business, and is 
managed in line with pricing assumptions. 
Persistency has been monitored since March 
2005, 15 months after the first policy was 
issued, and stood at 87% for regular-pay 
products and 92% for single-pay products.

In the coming year, AXA Mandiri plans 
to expand further through more fully 
leveraging the resources of Bank Mandiri. 
In addition to the Financial Advisors 
working within Bank Mandiri branches, AXA 
Mandiri has launched a new service called 
Worksite Marketing which directly targets 
the employees of companies that have 
existing relationships with Bank Mandiri 
Commercial Banking Centers (CBC) or with 
Bank Branches. This market potentially 
encompasses 1,900 companies and over 
92,000 employees. Mobile Financial 
Advisors, direct mailing and telemarketing 
efforts will prospect the Bank’s customer 
database and follow up on quality leads 
from Bank Mandiri’s Call Center officers.

pt aXa ManDiri finanCial sErviCEs
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treasury & international

Passion for Trade “We remain one of the 
leaders in foreign currency transactions... We maintain a large 
correspondent bank and overseas branch network, creating an 
effective foundation to provide trade finance, trade services 
and international remittance services.” — J.b. kendarto Director
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performance
treasury: The priorities for our treasury 
function include managing the Bank’s 
liquidity and net open position, providing 
transaction and investment services to our 
many customers, and generating profit.

Throughout 2005, Bank Mandiri satisfied 
Bank Indonesia’s (BI) Minimum Reserve 
Requirements (GWM), initially set at 8% 
for Rupiah and 3% for foreign currency. We 
achieved an average Rupiah reserve of 8.18% 
and an average foreign currency reserve of 
3.009% for the first half of the year. With BI 
Repo facilities discontinued in June 2005, our 
internal policy dictated an increase in Rupiah 
reserves to 8.30% in the third quarter, while 
the September BI incremental GWM of 3% 
based upon our LDR at that time led us to 
again raise Rupiah reserves to 11.24% for the 
fourth quarter. Our foreign currency reserves 
were maintained at an average of 3.008% for 
the second half of the year.

BI regulations establish a maximum Net Open 
Position (NOP) of 20%, while our internal 
target has been set at a 10% maximum. 
For 2005, our average NOP was maintained 
at just 3.35%.

We remain one of the leaders in foreign 
currency transactions both in the inter-
bank market and directly with customers 
as well. For direct transactions with our 
customers, our volume increased by 19.3% 
to US$20.1 billion while our customer base 
doubled to over 24,000. 

YEar EnD 2005*

Earning Assets 
(Avg. Balance)

Rp102,517 billion

Deposits & Borrowings 
(Avg. Balance)

Rp10,233 billion

Transaction Volume 
(Millions)

US$20,080.70 

Number of Customers 24,090

Number of Employees 606

profitability 

Interest Income Rp1,508 billion

Fee based income Rp623 billion

Profit from Operations Rp696 billion

* Excluding CRG and Overseas

We sold Rp3.62 trillion in Government Recap 
Bonds and purchased Rp1.30 trillion in 
corporate bonds during 2005. The average 
yield for our fixed- and variable-rate 
Government Bonds was 13.46% and 12.70% 
respectively, while the average yield of 
Rupiah and US$corporate bonds was 14.89% 
and 5.50% respectively.

international banking: Bank Mandiri 
maintains a large correspondent bank 
and overseas branch network, creating 
an effective foundation to provide trade 
finance, trade services (including Bank 
Guarantees and Export Bill collection) and 
international remittance services. In 2005, 
we had reciprocal relationships with 1,165 
correspondent banks in 103 countries, and 
maintained 42 nostro accounts. Together, 
these helped to generate a 28.6% increase 
in business relationships that included trade 
finance and remittances as well as risk 
sharing and bilateral financing agreements.

For our trade services, a decline of 9.1% in 
Correspondent Bank Export LC transactions 
was more than offset by an increase of 25.0% 
in our Import LC transaction volume. In 
remittance services, Bank Mandiri’s priority 
has been to grow our transaction volume and 
fee-based income derived from Indonesian 
Overseas Labor (TKI) as well as other 
Indonesian individuals and companies abroad. 
Our TKI-sourced remittance volume was 
9.6% higher in 2005, while fee-based income 
rose 10.3%. Remittances from other sources 
increased by 30.3% and resulted in fee-based 
income of Rp1.35 billion. Our fee-based 
income arising from trade services, including 
Bank Guarantee issuance and remittances, 
increased by 27.9% compared with 2004.

Our trade finance activity also recorded 
significant gains during the year. While 
Export Bills Discounting through our Overseas 
Branch Network was essentially flat, our 
volume of Import L/C financing increased 
58.6%. At the same time, US$Export Bill 
Collections by our Cayman Islands Branch 
rose by 314.2% in 2005. 

Capital Market services: We provide a 
variety of capital market services, including 
custodial, underwriting, financing of 

securities transactions (intraday facility 
working capital loans) and settlement for 
the Jakarta Stock Exchange. We also provide 
trustee services including escrow and 
security agency. 

Our recent development activities have 
increased the value of securities depository 
transactions by 33.4% to Rp68.5 trillion 
and US$253 million in 2005. Our fee-based 
income from custodial and trustee services 
grew by 4.1%. As of 31 December 2005, 
Bank Mandiri was managing Rp68.5 trillion 
and US$253 million through custodian 
services, with trustee services accounting for 
Rp9.3 trillion and US$100 million.

achievementS
treasury: Our growth in treasury 
transactions was largely achieved through the 
addition of new dealers and the inauguration 
of three Regional Treasury Marketing offices–
in Surabaya, Medan and Bandung–capable 
of providing a complete suite of treasury 
services including FX trading, hedging and 
investments in SBIs, retail Government bonds 
and structured deposits to our customers. A 
dedicated Consumer Banking Treasury office 
was also established within our head office to 
serve individual Wealth Management clients 
and retail customers.

international banking: We have 
explored long-term financing alternatives in 
collaboration with our correspondent banks 
in order to anticipate demand from our 
corporate customers’ projects. This has led 
to our establishing an Export Credit Agency 
(ECA) Guaranteed Supplier’s Credit as one 
example of new bilateral financing products.

Capital Market services: We have 
strengthened our capabilities in custodial 
services through the introduction of a 
Sub-Custody Euroclear service to provide 
investors with global services. In addition, 
we completed the implementation of our 
Database System of Custodian Securities 
HIPORT/3, which enables improved custodial 
services automation. Bank Mandiri has also 
extended its role as a settlement bank for 
Jakarta Stock Exchange (JSX) transactions 
through 2009.
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goalS
We will continue to expand foreign exchange 
and securities transaction services and 
improve the quality of service through the 
implementation of new systems to optimize 
our domestic and international branch 
networks and increase our market share in 
foreign exchange transactions.

We expect to strengthen our customer base 
by establishing credit lines for corporate 
and commercial customers for treasury 
products through our Client Service Teams 
and additional personnel in our Treasury 
Marketing Team. Alliances with our Wealth 
Management Group for Priority Banking 
Customers, Regional and Jakarta Network 
as well as Commercial Banking Centers will 
expand the reach of our marketing activities 
as well. In addition, our branches will begin 
offering trading services in Government 
Bonds to retail customers to provide a source 
of alternative investments.

In line with our expansion in the markets 
for foreign exchange, fixed income 
and derivatives, we are developing 
Risk Management Supporting systems 
for derivatives. 

We expect to complete the implementation 
of our Central Liabilities System (CLS) in Head 
Office and our overseas branches to enhance 
our capability to monitor our exposure to 
correspondent banks, scrutinize limit usage 
and prepare reciprocal business analyses. The 
CLS will consolidate real time data from all of 
our business units, maximizing our capacity 
to monitor limit utilization for customers and 
correspondent banks alike. 

We will also continue to rollout our 
standardized operational systems to 
integrate our overseas offices with our 
domestic network through a program begun 
in 2004. Our Singapore office will be the 
first to become integrated, to be followed 
by the remaining offices based upon their 
transaction volumes and complexity of 
operations. We are also seeking approval 
to upgrade the status of our Shanghai 
representative office to a Branch office, 
develop remittance offices in Hong Kong 

to serve Indonesian workers and develop a 
Settlement Company to increase fee-based 
income from international remittance 
services.

Bank Mandiri will implement a Custodian 
System Enhancement Project to provide 
reliable and accurate operational systems 
with competitive pricing. Our enhanced 
system capabilities and services will enable 
our customers to access their accounts on-
line while improving accuracy and timeliness 
of requisite reporting. We are also developing 
a Securities Lending & Borrowing Product 
to mediate between customers (lenders) and 
the Indonesian Central Securities Depository 
(KPEI) to augment securities trading.
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credit recovery

performance
Our Credit Recovery Groups (CRG) are 
responsible for managing restructuring, 
collection and recovery efforts for Bank 
Mandiri’s portfolios of non-performing 
loans (NPLs) and written-off loans. These 
activities are managed independently 
from the business units in which the loans 
originated. Credit Recovery I and Credit 
Recovery II Groups manage NPLs arising from 
Corporate and Commercial loans and report 
to our Treasury & International Directorate. 
Our Consumer Collection Group manages 
Consumer NPLs and reports through the Risk 
Management Directorate.

Each business unit has handed over the bulk of 
its NPLs to CRG in 2005, with the exception 
of those loans for which the processing is not 
yet complete or the restructuring is expected 
to entail a straight-forward administrative, 
rather than negotiated, exercise. By the end 
of 2005, CRG managed Rp20,160.6 billion 
in NPLs, or 75.2% of Bank Mandiri’s total 
NPLs. Rp6,630.9 billion in NPLs are still 
managed through the business units or are 
in the process of transferring to the Credit 
Recovery Groups.

In 2005, our NPLs increased by 
Rp21,991.7 billion, comprised of 
Rp13,392.9 billion from corporate borrowers, 
Rp8,353.2 billion from commercial borrowers 
and consumer loans of Rp245.5 billion. 
We also wrote off loans totaling 
Rp1,456.0 billion, of which 28.0% were 
corporate loans, 68.4% were commercial 
loans and 7.2% were consumer loans.

In aggregate, Rp359.7 billion in NPLs were 
upgraded to performing status during 2005 
due to improving collectibility or payment 
of arrears, of which 71.4% came from 
our commercial loan portfolio. CRG also 
collected Rp1,925.1 billion, including principal 
payments of Rp1,118.3 billion and interest 
and other receivables of Rp806.8 billion 
in 2005.

achievementS
We can pursue three broad strategies 
in addressing our stock of NPLs: loan 
restructuring, exiting and monitoring. 
We opt in favor of loan restructuring in 
instances where the borrower retains sound 
business prospects despite failing to maintain 
performing loan status due to technical 

(Bank onlY) ToTal corPoraTe commercIal* consumer

Gross npls
balance 31 dec 2004 6,575.59 3,781.35 2,552.27 241.97

Additional during the period 21,991.67 13,392.92 8,353.24 245.50

Upgrade & Repayment (359.72) (62.98) (256.88) (39.86)

Gross NPLs prior to write off 28,207.54 17,154.33 10,594.05 459.16

Write off (1,456.03) (407.51) (943.04) (105.48)

balance 31 dec 2005 26,751.51 16,703.79 9,705.59 342.13

provision for loan losses
balance 31 dec 2004 8,367.76

Write off (1,456.03)

Provisions during the period 3,751.75

Recoveries 817.70

Others** 168.63

balance 31 dec 2005 11,649.81

net npls
balance 31 dec 2004 1,435.82

Net change in Gross NPLs 20,175.92

Net change in NPLs provision (5,419.62)

balance 31 dec 2005 16,192.12

Gross npls as percentage 26.7%

net npls as percentage 16.1%

* Commercial Loan including Small Business and Micro
** Includes effect of foreign currency translation

downgrades or poor payment history. For 
borrowers with poor prospects, we seek 
to exit the NPL through the sale of fixed 
assets and other collateral, refinancing from 
other sources or identifying new strategic 
investors. Monitoring is our primary recourse 
for post-restructuring NPLs for which the 
borrowers continue to meet all restructuring 
terms and conditions but cannot be upgraded 
due to technical factors.

Our thirty largest NPL debtors accounted 
for roughly 75% of outstanding NPLs as of 
June 30, 2005. Our strategy has been to 
focus our limited resources on the sub-set of 
these borrowers with the best prospects of 
repaying or restructuring their loans. As of 
December 31, 2005, the outstanding balances 
from these debtors had been reduced from 
Rp18,464 billion to Rp16,112 billion due to 
collections and repayment of Rp1,755 billion, 
upgrades to performing status of 
Rp470 billon, and write-offs of loans totaling 
Rp385 billion.

Our collection efforts for written-off loans 
seek to optimize voluntary loan resolution 
through the extension of loan terms, 
payments or foreclosing on collateral. 
Alternatively, to provide shock therapy to 
our NPL borrowers, Bank Mandiri has begun 
to pursue involuntary loan resolution as 
well through executing collateral, litigation 
and the sale of NPLs to the State Collection 
Agency (DJPLN). 

proGrEss of 30 larGEst npl borrowErs

nPl movemenT from june To dec 2005 (rpBIllIon)

16,112

18,464

470

1.755

385

308

npl June 2005

upgrade

repayment

Write off

downgrade

npl dec 2005
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The Credit Recovery Groups’ portfolio of 
written-off loans stood at Rp22,621.7 billion 
at end of 2005. In the course of the year, 
CRG received Rp817.7 billion through 
collections and collateral liquidation.

In order to accelerate our collection efforts, 
we have implemented several new initiatives 
in 2005 including a collateral auction 
program in collaboration with the DJPLN, 
which was initiated through an MOU signed 
on 28 November 2005. This program is 
seen as a breakthrough alternative to loan 
restructuring in accelerating the resolution 
of NPLs and written-off loans. For our first 
pilot phase in December 2005, the program 
included 140 debtors from our written-off 
loan portfolio with a total of 380 certificates 
of collateral, and succeeded in collecting 
Rp10.7 billion.

We also took initial steps to execute a 
principal hair cut program for written-off 
loans as regulated by Ministry of Finance 
decree No. 31/PMK.07/2005 dated 
23 May 2005. For the first stage, as of 
the end of December 2005, 126 debtors 
with outstanding loans of Rp61.8 billion 
had joined this program and will have paid 
Rp31.9 billion for an expected recovery 
rate of 51.7%.

Several factors have thus far hindered our 
NPL resolution process. Chief among these 
would be Bank Indonesia regulations that 
limit the flexibility of available restructuring 
alternatives. We also depend explicitly upon 
government intervention to resolve our NPLs 
outstanding to state-owned enterprises. 
On-going litigation with several NPL debtors 
will also draw out the time-frame for any 
expected resolution. 

Bank Mandiri, as a state-owned bank, is 
also subject to the overlapping and often 
contradictory regulations governing the 
banking sector and state-owned enterprises 
(SOEs). The most difficult issue currently 
raised by this overlap lies in our inability 
to provide principal forgiveness for larger 
loans or to sell off our portfolio of NPLs 
and written-off loans at less than their 
nominal value.

goalS
As we target a reduction in our gross NPL 
ratio to below 10% by the end of 2007, we 
will continue to prioritize our 30 largest NPL 
borrowers for restructuring, repayment and 
collection efforts.

We will also accelerate our collateral auctions 
and improve our procedures in cooperation 
with the DJPLN as well as with private 
auction houses. We will also look to improve 
our principal hair cut program for written-off 
loans through seeking necessary revisions to 
the approved procedures in order to optimize 
collections. Finally, we will restructure 
the Credit Recovery Groups to enable 
a more focused and specialized division 
of responsibilities base upon industrial 
sector strategy with refined policies and 
working procedures. 
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products & Services

corPoraTe

loans Syndication cash management Services

Working Capital Loans Arranger Immediate Cash

Investment Loans Facility Agent Mass Transaction System

Cash Collateral Security Agent Cash Management System

Escrow Agent

trade Services treasury & liabilities bank guarantee & Standby l/c

exPorT Cash Transaction/Foreign Currency Trading Bank Guarantee

Pre-Export Financing Derivative Transactions • Bid Bond

Forfaiting • Foreign Exchange transaction Services • Advance Payment Bond

Bill Purchasing/Discounting  (Forward, Swap, Option) • Performance Bond

Bill Collection • Interest Rate Transaction (Interest Rate Swap, • Maintainance Bond

ImPorT  Interest rate Floor, Interest Rate Cap) • BG for Tobacco Duty

L/C Issuance (Sight/Usance/UPAS)/SKBDN Liabilities, Mutual funds • BG for trade

Trust Receipt  • Korporasi Mandiri • BG for Deferral of Duty

Shipping Guarantee Foundation Savings Standby L/C

Domestic Trade (SKBDN)

Structured trade finance–import finance facilities Securities and related Services

Line of Import Trade Finance Operation (ITFO) Custodial Services

from IDB • Sub Custody Euroclear • Sub-registry Services for Government

Direct Operation dari IDB • Administration of mutual fund  Bonds and SBI

• Overseas Securities Sub Custody Services • General Custody Services

• Local Custodial Services for ADR/GDR Trust Services Mandiri

commercIal

loans cash management Services trade Service

Working Capital Loans Immediate Cash exPorT

Investment Loans Mass Transaction System Pre-Export Financing

Cash Collateral Cash Management System Forfaiting

Bill Purchasing/Discounting

Bill Collection

ImPorT

L/C Issuance (Sight/Usance/UPAS)/SKBDN

Trust Receipt

Shipping Guarantee

bank guarantee & Standby l/c customized loan

Bank Guarantee Financing for Contractor • Import facilities for telecommunication

• Bid Bond 1. Mining  contractor

• Advanced Payment Bond • Working capital loan for mining contractor • Bank Guarantee for telecommunication

• Performance Bond • Investment loan for mining contractor  contractor  

• Maintenance Bond • Import facilities for mining contractor Commodity working capital loan

• BG for Tobacco Duty • Bank Guarantee for mining contractor Loan through/to Multi Finance

• BG for Trade 2. Telecommunication Working capital loans with e-Biz Card Mandiri facilities

• BG for Deferral of Duty • Working capital loan for telecommunication Multi purpose loans

Standby L/C  contractor

• Investment loan for telecommunication

 contractor
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small BusIness

loans program loan trade Service

Working Capital Loans Food Sufficiency Loans exPorT

Investment Loans Loans to Members of Prime Cooperation Pre-Export Financing

Mandiri Small Scale Business Loans Small Investment Loans Post PIR Trans Conversion Forfaiting

Mandiri Multi Purpose Cooperative Loans SUP government bond loans Bill Purchasing/Discounting

Working Capital Loans with Mandiri eBiz Card facilities Bill Collection

Mandiri Loans for Business Premises ImPorT

Cash Collateral L/C Issuance (Sight/Usance/UPAS)/SKBDN

Trust Receipt

Shipping Guarantee

bank guarantee & Standby l/c

Bank Guarantee

• Bid Bond

• Advanced Payment Bond

• Performance Bond

• Maintenance Bond

• BG for Tobacco Duty

• BG for Trade

• BG for Deferral of Duty

Standby L/C

mIcro

loans

Micro Business Loans (KUM), consists of: Multi purpose micro loan Partnership program for cooperative and

• KUM – Mandiri Loans to Rural Development Bank (BPR), consist of: rural community development

• KUM – Mapan • BPR Partner Mandiri Micro business loans–Feasible without collateral

• KUM – Prima • BPR Micro Loan Project

TreasurY

foreign exchange & money market hedging products liability products

Placement & Borrowing Currency Forward, Option & Swap Foreign Exchange Linked Deposits

SBI Auctions & Repo Interest Rate Forward & Swap Interest Rate Linked Deposits

Bonds Retail Bonds

Currency Spot

InTernaTIonal

trade finance trade Services asset products

Export Usance Bills Discounting L/C Issuance & Amendment Call Loan

Export L/C Renegotiation Fortaiting L/C Advising Syndicated Loan

Trust Receipt L/C Negotiation Investment Loan

Usance Payable at Sight (UPAS) L/C Confirmation Working Capital Loan

L/C Refinancing Inter Mandiri Transaction Two-Step Loans

GSM 102 Program Export Bills Collection Ship Scrapping Business

ECA Covered Buyer’s Credit Documentary Collection Banker’s Acceptance Financing

Islamic Trade Finance
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InTernaTIonal (conTInued)

custodial Services trustee Services others

General Custody Paying Agent Counter Guarantee

Sub Registry Govt. Bonds & SBI Facility/Collateral Agent Standby L/C

Local Custody for ADR/GDR Escrow Agent International Remittance

Mutual Funds Administration Receiving Bank International Cheque Collection

Overseas Sub. Custody Mandiri Transfer Indonesia

Vostro Account

Interbank Risk Participation

Financial Advisory

Bank Reference

Intra-day Facility

Payment Bank for Indonesian Central-Securities

Depository (KPEI)

PT mandIrI sekurITas

investment banking capital markets

Corporate Finance Equity Brokerage & Trading

Underwriting: MTN, Bonds, Equity Debt Brokerage & Trading

investment management

Mutual Funds

• Mandiri Inv. Dana Obligasi (MIDO) • Investa US$ • Korp. Mandiri

• Mandiri Inv. Aktif • AA-MAN Optm • Dana Kas Arjuna

• Mandiri Inv. Pasar Uang • Mandiri Inv. Atraktif RD Olah Raga

• Mandiri Inv. Dana Obligasi II (MIDO II) • Dana Ttp Arjuna Discretionary Fund

• Mandiri Dana Pendapatan Tetap • AA-MAN PT Structured Fund

• BSM Inv. Berimbang • AA-MAN Dinamis Private Client

Bank sYarIah mandIrI

funding financing Services

BSM Saving BSM Gold Pawn BSM Card

BSM Dollar Saving Murabahah BSM Financing BSM Payment Center

Mabrur BSM Saving Musyarakah BSM Financing BSM SMS Banking

Kurban BSM Saving Mudharabah BSM Financing BSM Bank Note sell & purchase

BSM Investa Cendekia Talangan Haji BSM Financing Bank Guarantee BSM

BSM Simpatik Saving Istishna BSM BSM Electronic Payroll

BSM Deposit Ijarah BSM BSM Domestic L/C

BSM Fx Deposit Griya BSM (PPR BSM) Financing BSM Letter of Credit

BSM Demand Deposit PPR Syariah Bersubsidi BSM BSM SUHC (Saudi Umrah & Haj Card)
BSM Fx Demand Deposit BSM Clearing

BSM Singapore Dollar Demand Deposit BSM Collection

BSM Euro Demand Deposit BSM Intercity Clearing

BSM Corporate Bond BSM Import tax

BSM Import tax

BSM Bank Reference

BSM Standing Order

BSM Autosave

Inter Country Transfer BSM Western Union

Transfer Fx BSM

BSM RTGS

investment

Mutual Fund BSM Investa Berimbang
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consumer BankIng

deposits loans electronic banking

Saving deposit KPR Graha Mandiri Card Mandiri

Rupiah demand deposit Kredit Multiguna Mandiri ATM Mandiri

Foreign exchange denominated demand deposit Kredit Agunan Deposito Mandiri Call Mandiri

Mandiri Dollar Kredit Mitrakarya Mandiri Internet Banking Mandiri

Time deposit Rupiah Kredit Bebas Agunan Mandiri SMS Banking Mandiri

Time deposit foreign exchange denominated KPM Kendara Mandiri mATM

Deposit on Call

Hajj saving deposits

Mandiri Planned Saving Deposit

merchant acquiring business bancassurance foreign exchange transaction

EDC Equipment (Electronic Data Capture) Mandiri Dana Sejahtera Banknotes Sale/Purchase

Mandiri Siswa Sejahtera Currency Options

Mandiri Investasi Sejahtera Spot, Today, Tomorrow for IDR/US$and

Mandiri Jiwa Sejahtera major currencies

Additional Coverage (riders) Dual Currency Deposits

Deposito Swap

credit cards mandiri prioritas other Services

Mandiri Visa Dedicated Personal Bankers Mandiri Transfer in Foreign Exchange denominated

Merchant Acquiring Business (EDC) Upscale Premises Mandiri Transfer Rupiah

Airport Executive Lounge Real Time Gross Settlement

Exclusive Loyalty Programs Cheque Settlement 

Airport Handling Services Mandiri Bank Draft

Flexible ATM Limit Mandiri Western Union

Safe Deposit Box Facility Mandiri Rupiah Collection

Travel Related Services Mandiri FX denominated Collection

Mandiri Bill Payment

Mandiri Payroll Package

Safe Deposit Box Mandiri

Mandiri Travellers Cheque

Traveller Cheque Valas

Bank Reference 

Tax Payment Receipt

Authorized Money Changer

Standing Instruction
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risk management

Passion for Rigor “Bank Mandiri’s 
comprehensive risk governance is the shared responsibility 
of the Board of Commissioners, Board of Directors, Risk & 
Capital Committee, the Risk Management Directorate and the 
individual business units” — Sentot a. SentauSa Coordinator
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comprehenSive riSk governance
Bank Mandiri’s comprehensive risk 
governance is the shared responsibility 
of the Board of Commissioners, Board of 
Directors, Risk & Capital Committee, the Risk 
Management Directorate and the individual 
business units. The Board of Directors 
establishes the risk appetite of the Bank 
and the risk policies for the Bank under the 
guidance of the Board of Commissioners. 
The Risk Management Committee, 
a sub-grouping of our Risk & Capital 
Committee, is the senior management 
group responsible for assisting the President 
Director in the identification, measurement, 

monitoring and control of risk in the Bank’s 
business activities.

risk Governance organization
Bank Mandiri established the centralized 
Risk Management Directorate in 2001. The 
activities of the Directorate address risk 
through the following three broad categories:
1. Market and liquidity risk (and including 

asset & liability management),
2. Credit risk (including individual borrower 

risk and portfolio risk), and
3. Operational risk, legal risk, reputation risk, 

strategic risk, and compliance risk.

Board of commIssIoners

Board of dIrecTors

rIsk & caPITal commITTee

rIsk managemenT 
commITTee

asseT & lIaBIlITY 
commITTee

caPITal & InvesTmenT 
commITTee

• Market Risk
• Credit Risk
• Operational Risk
• Legal Risk
• Reputation Risk
• Strategic Risk 
• Compliance Risk
• New Product & Activities

• Interest Rate Risk
• Liquidity Risk
• Forex Risk

Strategy and Policy on 
Capital & Investment 
Allocation
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risK GovErnanCE orGanization

Bank-wide risk classes are managed through 
two Risk Management Groups: the Market 
Risk Group [MRG] and the Portfolio & 
Operational Risk Group [PORG]. MRG is 
responsible for managing market risk and 
liquidity risk (including asset & liability 
management) while PORG is responsible for 
the management of overall credit, portfolio, 
and operational risk (as well as legal risk, 
reputation risk, strategic risk, and compliance 
risk). These risk management groups are also 
responsible for assessing the impact of Basel 
II on the Bank’s activities and managing the 
implementation of policies, systems and 
procedures to bring the Bank into compliance 
with Basel II directives. Additionally, separate 
Credit Risk management groups undertake 
Bank credit policies specific to individual 
Business Units.

The Risk Management Directorate identifies, 
assesses, monitors, and manages our 
principal risks in accordance with defined 
policies and procedures, and ensures proper 
and consistent application throughout the 
Bank. The Chief Risk Officer manages this 
Directorate and supports the activities of the 
Risk & Capital Committee.

After several refinements, the responsibilities 
of the Risk & Capital Committee have been 
apportioned among the Risk Management 
Committee, the Asset & Liability Committee 
and the Capital & Investment Committee. 
The Risk & Capital Committee meets at 
least once a month and reports directly to 
the Board of Directors and the Board of 
Commissioners. Its membership includes 
members of the Board of Directors and 
the senior management of various business 
units within the Bank, including the Risk 
Management Directorate, and is led by the 
President Director.

policies and limits
The Risk & Capital Committee determines 
policies, procedures and limits as means to 
mitigate risk. The Bank’s Risk Management 
Policy serves as the umbrella under which 
policies specific to a business unit or risk 
management unit, such as the ALMA Policy 
or the Trading Book Policy, are issued. On 
the limit side, explicit limits have also been 
established by the RCC for use in mitigating 

liMits sEt bY thE CoMMittEE

rIsk lImIT aPProved lImIT

a. liquidity risk management

 1. Statutory Reserves
  - Rupiah 12.50% of third Party Fund
  - Foreign Currency 3.01% of third Party Fund
 2. Secondary Reserve to 3rd Party Fund 5% - 10% of third Party Fund
 3. Loan to Deposit Ratio (LDR)  75%
 4. Single Largest Customer Fund to Total Deposit  10% of third Party Fund
b. interest rate risk management

 1. Net Interest Income Sensitivity

  a. Cummulative Dynamic Repricing Gap for 

   IDR + Foreign Ccy  12 Months bucket

 10% of Total Earning Assets

  b. 3 Months Earning at Risk  5% of Total Equity

 2.  Economic Value of Equity Sensitivity

  a. Duration Gap Limit (Maximum EVE Changes)  10% of Total Equity

  b. Capital at Risk  15% of Total Equity

c. foreign exchange risk management

 - net open position 10% of Total Capital

d. trading risk

 var total Rp80 billion



riSk management 83

risK profilE

liquidity risk, interest rate risk, foreign 
exchange risk and trading risk. The table on 
the previous page highlights some of the 
limits set by the Committee.
 

riSk profile
We have developed a Risk Profile Report 
(RPR) to evaluate the composite risk of the 
Bank based on either a Bank-wide or business 
unit perspective. The RPR describes inherent 
risk within each business unit and the 
corresponding control system for the eight 
risk types (market risk, liquidity risk, credit 
risk, operational risk, legal risk, strategic risk, 
reputation risk and compliance risk).
 
In addition, the Risk Directorate provides 
tailored guidance to assist various Groups 
to identify and address categories of risk as 
required by Bank Indonesia’s circular letters. 
The Bank then also utilizes the Risk Profile 
Report as a guide to set the business strategy 
for its main activities.
 

Qualified riSk profeSSionalS
To build and maintain sound Bank-wide 
risk management systems, we depend on 
the competence and experience of our risk 
personnel to:
• promote a strong risk culture that sets 

high value on disciplined and effective risk 
management processes and controls;

• comply with established risk management 
standards for the assessment and 
acceptance of risk; and

• apply sound business decision-making.

To enhance our existing risk management 
capabilities, all risk managers and risk-bearing 
Groups should receive risk management 
certification issued by the Badan Sertifikasi 
Manajemen Risiko and GARpby 2010.

baSel ii preparation and impactS 
of implementation 
Basel II will have a substantial impact on the 
way international-scale financial institutions 
improve and enhance risk management. The 
three pillars of Basel II address the extension 
of CAR (Capital Adequacy Ratio) calculations 
to include measures of operational 
risk, enhancement of risk management 
processes as required by the regulator, and 
implementation of transparency principles as 
required by the market. All of our strategic 
initiatives to meet these goals are being led 
by Bank Mandiri’s Basel II Committee. 

The Bank’s management requires 
integrated risk management systems that 
comply with Bank Indonesia decrees and 
Basel II requirements while producing a 
comprehensive view of the Bank’s capital 
exposure. Bank Mandiri’s Basel II Committee 
has currently initiated several programs 
to address Enterprise Risk Management, 
including an enterprise data-warehouse 
which will integrate data for decision-
making, regulatory reporting and risk 
management analytics.

The Bank also has implemented systems 
in support of risk management processes 
specific to market and credit risk. For market 
risk management, the Bank utilizes a system 
for measuring all market risk parameters 
(VaR and PV01 for example). For the Banking 
Book, the Bank also uses an ALM system for 
analyses such as gap analysis and scenario 
analysis. For credit risk management, the 
Bank has already implemented a rating 
system for corporate & large commercial 
borrowers and a scoring system for SME 
and consumer loans. For operational risk 
management, the Bank is now in the 
early process of implementing a Corporate 

inherent riSkS

>• Market Risk • Liquidity Risk • Credit Risk 
• Operational Risk • Legal Risk • Strategic Risk 
• Compliance Risk • Reputational Risk compoSite 

r iSk profile >
bank mandiri

compoSite 
r iSk profile

riSk control SYStemS >• Market Risk • Liquidity Risk • Credit Risk 
• Operational Risk • Legal Risk • Strategic Risk 
• Compliance Risk • Reputational Risk

Loss Database, Risk Self Assessment and 
Key Risk Indicator Tools.

To support the establishment of an enterprise 
risk management system, Bank Mandiri 
has begun to collect historical data sets 
relevant to each risk class. The creation of 
this database will be conducted through the 
integration of the Banking Book and Trading 
Book so that the calculation of capital 
charges and Bank-wide risk analysis can be 
performed using the same source data. From 
the credit and operational risk perspectives, 
several enterprise-wide initiatives will be 
implemented through 2008, including a 
Central Liability System (CLS) to provide 
a limit-monitoring system to enhance our 
management of credit risk.

We originally planned for the implementation 
of Basel II by year-end 2008, but we now 
expect to complete the Basel II compliant 
risk management infrastructure by the end 
of 2007. Implementation of Basel II will be 
done in stages, beginning with the Standard 
Model, perhaps to be followed by the 
Internal Model in 2010.

Our preparations for Basel II cover effective 
practices of risk management, competent 
human resources, capable information 
technology and data, and other supporting 
elements such as IAS-based accounting 
standards. We are currently working to 
close the gap between our current risk 
management implementation and future 
requirements.

market riSk
Market Risk is defined as the risk that 
movements in financial market prices, such 
as foreign exchange and interest rates, will 
change the value of the Bank’s portfolio. Our 
discussion of market risk management will first 
cover the risk classes inherent in our Banking 
Book–Interest Rate Risk, Liquidity Risk and 
Foreign Exchange Risk–and then discuss 
Interest Rate Risk specific to our Trading Book, 
along with our reliance on measures of Value 
at Risk (VaR), back-testing and stress testing.

interest rate risk Management
The Banking Book portfolio is sensitive to 
interest rates through loans, government 
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bonds, third party funding (demand deposits, 
savings deposits, and time deposits), and 
fund borrowings. Interest rate gaps (re-
pricing gaps) between assets and liabilities in 
this portfolio can directly impact the profit 
and equity of the Bank. 

A re-pricing gap analysis is used to measure 
the impact of interest rate changes on the 
Bank’s Net Interest Income. We use duration 
gap analysis to measure the impact of 
interest rate changes on the Bank’s economic 
value of equity or EVE. We manage the gap 
based upon our outlook for interest rates in 
the near future.

Interest rate risk is managed and mitigated 
through gap limits that are approved by the 
Risk & Capital Committee. Limits applied to 
the Banking Book include a re-pricing gap 
limit, Net Interest Income (NII) sensitivity, 
EVE sensitivity, Earnings at Risk and 
Capital at Risk.

We use simulation models and estimation 
techniques to assess the sensitivity of our 
net interest revenue and equity stream to 
movements in the shape and height of the 
yield curve. The sensitivity of net interest 
revenue and equity to interest rate changes 
is assessed by assuming a gradual parallel 
shift (ramp) up and down in the term 
structure of interest rates during a period of 
12 months. Our sensitivity analysis indicates 
that such a downward movement would 
lead to an increase both in our net interest 
revenue and equity during this period.

YIeld curve 
shock

1st Year effecT 
on neT InTeresT 

revenue

1st Year effecT 
on equITY

100 bps down 1.15% 2.41%

December 2005 position; based on assumptions on re-pricing 
timing of rate-sensitive assets and liabilities.

In addition to running a 100 bps sensitivity 
analysis, we also use a statistical approach to 
determine our estimated earnings at risk and 
capital at risk based upon relevant historical 
price volatilities.

The 3-month period estimation of earnings at 
risk as of December 2005 is 3.20% of equity, 
while the 1-year period estimation of capital 
at risk is 0.59% of equity.

We also regularly conduct sensitivity analyses 
on extreme scenarios (stress testing) to 
gauge the impact of unexpected changes in 
interest rates on the Bank’s profitability and 
equity value.

From time to time, we endeavor to manage 
our interest rate risk exposure by carefully 
restructuring our balance sheet in line with 
the movement of and outlook for market 
rates. To a limited degree, we use derivative 
instruments to hedge our exposure to 
interest rate changes, primarily in the 
form of interest rate swaps and forward 
rate agreements.

In order to comply with risk-based minimum 
capital requirements, we have already 
begun calculating capital reserves to cover 
the interest rate risk on both the Trading 
Book (Pillar 1 of the Basel II Accord) and the 
Banking Book (Pillar 2). 
 
liquidity risk Management
Liquidity risks arise primarily through 
third party funding positions, asset 
liquidity, and liabilities to counter-parties. 
The most significant off-balance sheet 
component of the Bank’s liquidity and 
funding requirements is comprised of 
credit commitments to our customers. We 
therefore manage liquidity risk in order to 
be able to meet any financial obligation as 
it comes due, and to maintain an optimum 
level of liquidity.

These objectives are achieved by setting and 
implementing a liquidity risk management 
policy that designates an optimum liquidity 
reserve, measures and sets limits for 
liquidity risk, outlines scenario analyses and 
contingency plans, and devises a funding 
strategy as well as preserves sufficient 
funding capacity in the market.

The liquidity level of the Bank is measured 
through primary reserve and secondary 
reserve levels, among other liquidity ratios. 
We maintain primary and secondary reserves 
in order to cover our daily operational 
funding requirements and to create a 
liquidity buffer to cover unexpected fund 
withdrawals as well as to provide funding for 
asset expansion.

Primary reserves, in respect of the Minimum 
Reserve Requirements (Giro Wajib Minimum, 
or GWM) are held at Bank Indonesia, and 
as cash in our branches. In accordance 
with Bank Indonesia regulations, the Bank 
is required to maintain a daily GWM at a 
minimum of 11% of third party Rupiah funds 
(applicable to any bank with third party 
funds exceeding Rp50 trillion and a loan to 
deposit ratio between 50% and 60%) and 
at a minimum of 3% of third party foreign 
currency funds. As of 31 December 2005, 
Bank Mandiri maintained a GWM of 11.30% 
(Rupiah) and 3.01% (foreign currency).

Secondary reserves may be in the form of 
Central Bank Certificates (Sertifikat Bank 
Indonesia, or SBI), inter-bank placements and 
marketable securities (trading and available-
for-sale portfolios). We establish internal 
limits for secondary reserves at a range 
of 5%–10% of our third party funds. As of 
31 December 2005, we held Rp29.8 trillion in 
secondary reserves, or 14.7% of our Rp203.4 
trillion in third party funds.

The Bank’s potential liquidity risk is 
monitored through a liquidity gap analysis, 
which is a measure of projected surplus 
or deficit built around the Bank’s asset 
and liability maturity profile as well as 
any business expansion needs. Based on 
the Bank’s 2006 plan (Rencana Kerja dan 
Anggaran Perusahaan, or RKAP), our liquidity 
is projected to be in a surplus position over 
the next 12 months. We establish a Maximum 
Cumulative Outflow (MCO) limit based upon 
the projected liquidity gap.

Our resilience in the face of differing 
liquidity pressures is assessed by running a 
range of liquidity scenarios to cover both 
normal and unusual situations. These also 
include scenarios for crisis conditions, 
or stress testing, which then generate 
contingency plans.

In our current operating environment, we 
may on occasion face liquidity pressures 
stemming from aggressive competition, as 
well as adverse changes in the economic 
and monetary environment, which result in 
liquidity shocks in the market. Under such 
circumstances, based on historical events, 
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valuE at risK as at 31 DEC 2005 (in rpbillion)

value aT rIsk Year end maxImum mInImum average

FX VAR 8.11 42.13 3.66 14.91
Interest Rate VAR 22.56 84.48 13.91 35.04
Correlation Effect (3.19) (3.38) (3.16) (3.27)
Comprehensive VAR 27.48 123.23 14.41 46.68
Credit Spread VAR 1.73 11.97 1.66 5.24

we might source our funding needs through 
alternative available funding channels other 
than third party funding. These may include 
repurchase agreements, bilateral funding, 
collateralized facility agreements, and 
foreign exchange swaps, as well as selling 
marketable securities such as government 
bonds. We might also utilize our leading 
position in the market to generate short-
term funding without seriously compromising 
cost efficiency.

foreign Exchange risk
The Bank’s foreign currency liabilities are 
primarily US Dollar-denominated and in the 
form of third party funds and borrowing, 
while US Dollar-denominated assets are 
generally in the form of loans, inter-bank 
placements and marketable securities.

Our foreign currency transaction activities 
are centralized and managed on a daily 
basis by our fund management unit. 
The Market Risk Group monitors foreign 
exchange risk through an integrated system 
encompassing front office (fund management 
unit), back office (operational management 
unit), and middle office (market risk 
management unit). 

Bank Mandiri complies with the Bank 
Indonesia requirement that our consolidated 
(domestic and overseas) net open position in 
all foreign currencies be no more than 20% 
of the Bank’s Tier I and Tier II equity capital. 
We have, however, set a lower internal limit 
of no more than 10% of total capital. Our 
foreign currency net open position limit is 
determined by the Risk & Capital Committee 
in accordance with our expectations 
regarding the foreign exchange outlook. As 
of 31 December 2005, the Bank’s foreign 
currency net open position was 2.69% of 
total capital - well below the statutory limit 
imposed by Bank Indonesia.

We also provide derivative services to 
selected major corporate customers and 
other domestic and international financial 
institutions. The Bank manages derivative 
instruments risk through limit policies, 
reports, and monitoring.

value at risk (var)
Our Trading Book position is exposed to 
changes in market value due to interest 
rate and foreign exchange rate movement. 
In order to measure trading activity risk, 
Bank Mandiri adopts Bank Indonesia’s 

standard model and an internal approach 
simultaneously. To assist the Bank in 
monitoring our Treasury Group’s trading 
activities, our Market Risk Group produces 
daily, weekly and monthly VaR reports for all 
the financial products traded by the Bank. 

For market sensitivity, we measure PV01, 
which reflects changes in the market values 
of trading portfolios due to a one-basis-point 
shift in interest rates. To manage abnormal 
market behavior, we have implemented stress 
testing methodologies to quantify financial 
risk arising from low probability and abnormal 
market movements on a quarterly basis.

Value at Risk calculations are intended to 
provide measures of the risk of losses arising 
from potentially adverse movements in 
interest rates, foreign exchange rates and 
other volatilities which could affect the 
values of financial instruments. We currently 
use Variance-Covariance methods for 
calculating Value at Risk, assuming a one-day 
holding period and a 99% confidence level, 
as most of our trading activities are in plain 
vanilla products.

To manage market risk exposure in our 
Trading Book, including our derivative 
activities, we determine VAR limits which 
are reviewed annually by the RCC. Limits are 
set subject to the Bank’s risk appetite, as 
well as business targets for treasury activity 
and historical market risk exposure for 
Bank Mandiri. 

The VAR limit is then broken down into 
trading or dealer limits, such as maximum 
open position for intraday and overnight 
positions, monthly or yearly loss limits, and 
others to prevent excessive exposure to open 
positions against market risk capital.

Our calculation methodology was changed 
in 2005 to make VaR more realistic. From 
the end of August to September 2005, 
market factor volatility was extremely high, 
impacting the VaR figures as shown in the 
table on the left page.
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back testing
The effectiveness of VaR can be assessed 
through a technique known as Back-
testing, which enumerates the number of 
days in which the losses were larger than 
the estimated VaR figures for those days. 
Statistically, with a 99% confidence level, it 
may be expected that on one out of every 
100 trading days a loss exceeding the VaR 
occurs. The results of the back-testing are 
reported to Management on a regular basis. 
Back-testing is an essential mechanism 
for validating of our internal Variance-
Covariance model. 

credit riSk
individual Credit risk

CREDIT POLICIES
We have substantially revised our credit 
procedures in 2005 by applying Credit 
Approval Process Guidance (PPK) and a new 
Credit Policy (KPBM). Some of these policy 
revisions include:

- Credit approval 
 Credit approval continues to rely on the 

four-eye principle, requiring endorsement 
from both the originating Business Unit 
and the relevant Credit Risk Group. 
Previously, however, a credit proposal was 
circulated from the Business Unit to the 
Risk Management Unit. Starting in June 
2005, each credit proposal is discussed, 
and approved or rejected, in a Credit 
Approval Committee that is comprised 
of the Business Unit and the Risk 
Management Unit.

- Credit authority
 Credit authority had previously been 

assigned according to the job title 
of individuals within the relevant 
organization. Again starting in June 
2005, credit authority is now assigned to 
the different individuals based on their 
competence, integrity, and ability.

- loan Collectibility 
 With effect from June 2005, we have 

adopted Bank Indonesia’s newest Policy on 
Loan Collectibility (PBI 7/2/2005). This new 
Policy includes the one entity/one-project 
concept for determining Loan Collectibility.

banK ManDiri ratinG sYstEM (bMrs) for CorporatE & larGE CoMMErCial

Bank mandIrI raTIng rIsk TYPe defInITIon

AAA

Low Risk

World Class
AA Very Good
A Good
BBB Average
BB Below Average
B Medium Risk Discernable Risk
C

High Risk

Substansial Risk
D High Risk
E Default
F
G

banK ManDiri sCorECarD sYstEM/sCorinG ratE for ConsuMEr loans

Bank mandIrI scorIng defInITIon

Accept Credit Score > highest cut off score
Reject Credit Score < lowest cut off score
Grey Zone lowest cut off score < Credit Score < highest cut off score

- portfolio Guidelines
 In June 2005, we added portfolio guidelines 

to our Credit Policy. Portfolio guidelines 
establish economic sector classifications 
based on relative attractiveness (risk 
and return) that can be used to support 
the credit analysis process and credit 
approval process.

Credit analysis at Bank Mandiri implements 
the 5C’s Principle of examining Character, 
Capital, Collateral, Capacity, and Condition 
of the Economy. Our analyses also seek to 
reflect a variety of additional considerations, 
including legal, marketing, technical, socio-
economic, environmental, and risk.

SCORING AND RATING SYSTEM
Bank Mandiri calculates credit risk using 
several parameters via scoring and rating 
systems for Corporate, Commercial and 
Consumer segments. These systems help to 
quantify the risk level for individual debtors. 

The Bank Mandiri Rating System (BMRS) for 
corporate and large commercial borrowers 
establishes an 11-point scale to distinguish 
among various risk classes. For new credits, 
we are targeting only those scoring BB or 
above. Our SME Scoring System (SMESS) 
achieves a similarly comprehensive evaluation 
for middle and small commercial entities.

The BMRS predicts a customer’s Probability 
of Default, Loss Given Default as well as 
Expected Loss. These risk parameters are core 
components in both Risk-Based Pricing and 
Customer Profitability Analysis and help to 
establish the appropriate risk premium and 
credit risk capital charge.

A web-based Loan Origination System (LOS) 
serves the large commercial segment as 
well as the SME segment as a tool to both 
standardize and speed up loan processing. 
The LOS also provides the capacity to 
track the progress of loan applications. By 
monitoring all loan applications through 
the LOS implementation, the Bank can 
more efficiently ensure that our service 
commitments are met. In addition, the loan 
application database is more accurate and 
avoids duplicate entries.

Our implementation of a centralized scoring 
system for consumer credits enabled the 
Bank to process large volumes of loan 
applications and record significant consumer 
loan growth in the past year, accompanied by 
a relatively low level of non-performing loans.

risk based pricing
Our loan pricing structure utilizes a risk-
based pricing system based on our internal 
rating system. A loan pricing structure 
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consists of cost of funds, overhead costs, 
cost of allocated capital and risk premiums. 
The cost of funds is the blended cost of 
all Interest Bearing Liabilities. Overhead 
costs are allocated between funding and 
lending activities. The cost of allocated 
capital reflects expected returns from 
allocated economic capital to cover 
unexpected losses to shareholders. Risk 
premiums applied to a particular customer 
or segment are dependent on a number of 
factors, including the creditworthiness of 
the borrower.

We use a Required Yield, which is the 
minimum acceptable return based on 
loan segments, as a leading indicator for 
Management in monitoring loan pricing to 
customers. The Portfolio Rate is the weighted 
average from outstanding loans and the 
interest rates charged to customers based 
on loan segments. The Bank has to seek a 
Portfolio Rate that exceeds the Required 
Yield from each loan segment.

portfolio risk–analysis and Guidelines 
Portfolio risk management establishes 
acceptable concentration risk levels with 
respect to both industry and geography. 
Portfolio Guidelines also serve to control 
credit exposure for certain segments or 
sectors. Each sector is analyzed from a 
portfolio view, taking into account leading, 
coincidence and lagging indicators to 
determine the risk and return prospects for 

each economic sector or region. This analysis 
serves as a guideline for each business unit to 
plan for further expansion.

This model can then be reflected in a Portfolio 
Guideline, which highlights three categories 
of risk: Green (high expected return, low risk), 
Yellow (average expected return, average 
risk) and Orange (low expected return, high 
risk). The Portfolio Guideline helps to channel 
our business activities toward prospective 
sectors and to control exposures in any non-
prospective sectors.

Bank Mandiri has also formulated a credit 
portfolio policy regarding lending limits with 
the following restrictions:
1. Total exposure to one sub-sector of the 

economy cannot exceed 20% of the entire 
portfolio

2. Single borrower limit cannot exceed 5% of 
the total portfolio and must not exceed 
the Legal Lending Limit.

3. Bank Mandiri has also determined in-
house concentration limits that reflect 
the risk level in their lending business, 
that can be divided as follow:
a. In-house limit to related parties is 10% 

of the Bank’s capital
b. In-house limit to a single borrower is 

15% of the Bank’s capital
c. In-house limit to a group borrower is 

20% of the Bank’s capital
d. In-house limit to BUMN (State-Owned 

Enterprises) is 25% of the Bank’s capital

The Bank regularly prepares portfolio reports 
(Portfolio Cockpit, Portfolio Monthly Report 
& Portfolio Quarterly Report) examining 
portfolio performance for the past, current 
and future periods. To provide early 
warning, the Bank conducts portfolio stress 
testing to analyze the impact of economic 
changes such as oil or electricity price 
increases and currency volatility on our loan 
portfolio quality. 

Portfolio analysis provides input for the 
Risk & Capital Committee in mapping out the 
Bank’s strategy for loan expansion, resulting 
in more focused efforts on specified sectors 
in order to obtain optimum diversification.

operational riSk
Operational risk is inherent within the many 
banking activities that we conduct on a 
daily basis. Our focus in Operational Risk 
Management (ORM) is in mitigating high 
value losses. Our operational risk program, 
therefore, relies heavily on a transparent 
and systematic approach to identify, 
assess, monitor and mitigate the causes of 
operational risks.

Implementation of ORM Tools at the business 
unit level is conducted in phases, beginning 
with a Risk Self Assessment and Loss Event 
Database. Within the Bank, Portfolio & 
Operational Risk Group is specifically tasked 
with the development and implementation 
of the ORM Tools. Our operational risk 

oBjecTIve Process

As an input in 
Defining medium 
term & long term 
Loan Strategy

Leading 
Indicator

C
l
a
s
s
i
f
i
C
a
t
i
o
n

> High Return
Low Risk

Develop a guidance 
for credit expansion

Coincident 
Indicator > Average Return 

Average Risk

portfolio 

GuiDElinE

Better credit 
Allocation

Lagging 
Indicator > Low Return 

High Risk

valuE 
proposition

loan portfolio bY inDustrY

9.04% agriculture

2.60% mining

40.12% manufacturing

1.63% electricity, 
 oil & Water

7.93% construction

13.30% trading

3.29% transportation

5.63% trading Service

0.85% community  
 Services

15.62% others

as at 
31 Dec 2005
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mitigation efforts will closely follow the 
risks identified and prioritized by each unit. 
The ORM Tools that support our business 
units include:

• risk self assessment: A structured 
method for assisting management in 
identifying and assessing risks and in 
formulating mitigating actions for risks 
which are identified as unacceptable. 
Risks are assessed with the assistance of 
facilitators (in most cases these are ORM 
staff). We have piloted the RSA methods in 
several branch offices and Bills Processing 
Centers. We have mainly adapted this 
method to facilitate the creation of our 
Operational Risk Profile. 

• loss Event Database (lED): A database 
that allows for the systematic registration 
of operational risk losses. It is mandatory 
for all units to report losses into the 
database. This tool assists the senior 
management in their analysis of operational 
risks. The use of internal loss data is one 
of the qualifying criteria for AMA under 
Basel II and will form one of the bases for 
calculating regulatory capital. In 2005, 
the LED was implemented as a pilot in 
three Groups at the Head Office and in 
the branch offices of Region IV, Jakarta. 
Beginning in 2006, we will roll out the 
improved LED in phases at most of our 
branch offices.

• operational risk profile: To comply 
with Bank Indonesia regulation, beginning 
in March 2005, we have developed and 
implemented an Operational Risk Profile 
for Bank Mandiri as a whole and at the 
Group level. The Risk Profile describes the 
risk types and the effectiveness of control 
systems for each business unit and then 
identifies the composite risk level (low, 
moderate or high) based on those two 
factors. This risk profile will be updated on 
a quarterly basis and reported to senior 
management and Bank Indonesia. The risk 
profile will be used to manage operational 
risk at the Group level and below and will 
also inform the conduct of other business 
activity such as investments in other 
companies or foreign financing activity. 
The Bank-wide Operational Risk Profile is 
validated and verified by the Internal Audit 
Group before it is submitted to the Risk 
& Capital Committee on a quarterly basis. 
The Bank-wide Operational Risk Profile is 
compiled from individual risk profiles of 32 
Head Office Groups and the branch offices 
of Region IV, Jakarta as representative of 
the branch networks.

• operational risk information system: 
To effectively manage operational risk 
on a Bank-wide level, we are developing 
the Mandiri Operational Risk Information 
System (MORIS). This information system 
will assist in the collecting, analyzing 
and tracking of operational risk and its 

mitigation. The implementation of this 
information system will be linked to 
the implementation of the Loss Event 
Database. In the future, the information 
system will be easily accessible by senior 
management and is expected to be an 
important source of information for 
strategic decision-making processes 
based on a comprehensive database of 
operating losses.

• regulatory Capital: In anticipation of 
upcoming Bank Indonesia regulation, in 
2005 we have simulated the calculation of 
our operational risk capital charge using the 
Basic Indicator Approach. As we progress 
to qualify for the specified Qualifying 
Criteria of Basel II, our approach will be 
continuously improved to incorporate more 
complex calculation methods, such as the 
Standardized Approach and the Advanced 
Measurement Approach (AMA).

We have been implementing these tools in 
selected units in head office and through 
pilot programs in regional offices in Jakarta, 
and will implement with a full roll-out when 
the Bank is comfortable with the approaches 
and methods chosen. To improve our risk 
management methodology, especially the 
effectiveness of internal control systems, 
we will continue to work closely with 
the Internal Audit Group. Internal Audit 
will audit the implementation of the 
Operational Risk Management programs, 

total Capital at risK bY risK tYpE

as at 
31 Dec 2004

as at 
31 Dec 2005

total Capital at risK bY opEratinG Group

as at 
31 Dec 2004

as at 
31 Dec 2005

credit

market

operational

business

45.04% 

11.6%

2.21% 

41.14%

43.75%

11.56%

2.18%

42.51%

corporate banking 

commercial banking

consumer banking

micro banking 

treasury & int. banking

Small business

credit recovery

40.51% 

26.05%

9.55% 

0.00% 

0.94%

7.24%

15.73%

29.42%

25.42%

11.36%

1.71%

0.93%

6.56%

24.57%
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but is independent of the Operational Risk 
Management and the risk taking functions 
of the Bank. Their role is the verification 
and validation of overall risk management 
(inclusive of Credit and Market risk).

Our end goal is to reduce operational losses 
and significantly improve Bank Mandiri’s 
operations and corporate reputation, while 
reinforcing the effectiveness of Operational 
Risk Management at the unit level. Provision 
of regulatory capital will allow the Bank to 
absorb infrequent, high-value unexpected 
losses and continue operation as a 
going concern.

capital at riSk
Management of risk is fully integrated with 
our management of capital and strategy. 
This ensures that the risks incurred in pursuit 
of shareholder returns are controlled and 
consistent with our risk appetite.

Integrated risk management activities are 
supported by the use of Capital at Risk (CaR) 
measures, scenario analysis and stress testing. 
CaR provides a single measure of risk that can 
be compared across business activities and 
risk types. It is the foundation for risk-based 
capital management and permits the cost of 
capital to be charged to the lines of business. 

CaR indicates, in terms of capital, the likely 
magnitude of losses that could occur if 
adverse situations arise, and allows returns to 
be adjusted for risks. 

We allocate our risk capital to cover our 
inherent risks (credit risk, market risk and 
operational risk) as well as to provide a 
capital buffer for business expansion and 
non-organic growth.

total Capital at risK bY opEratinG Group

segmenTaTIon markeT rIsk credIT rIsk oP. rIsk ToTal

2004 2005 2004 2005 2004 2005 2004 2005
Corporate Banking 5,407.75 4,150.06 49.97 100.99 5,457.71 4,251.05
Commercial Banking 3,477.47 3,581.86 50.41 101.89 3,527.88 3,683.75
Consumer Banking 1,274.68 1,600.41 27.51 55.61 1,302.19 1,656.02
Micro Banking 240.47 33.36 273.83
Treasury & International Banking 2,931.67 3,010.52 124.98 131.10 25.75 52.04 3,082.40 3,193.67
Small Business 966.17 923.98 33.01 33.36 999.19 957.35
Credit Recovery 2,099.62 3,461.19 10.63 21.48 2,110.25 3,482.66

2,931.67 3,010.52 13,350.67 14,089.07 197.28 398.74 16,479.62 17,498.33
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distribution network

Passion for Access “Bank Mandiri’s Distribution 
Network Strategy continues to provide an expanding platform 
in support of our growth in business volume through 2005, 
with an emphasis on service delivery, cost efficiency and sales 
effectiveness.” — Zulkifli Zaini Director
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Bank Mandiri’s Distribution Network Strategy 
continues to provide an expanding platform 
in support of our growth in business volume 
through 2005, with an emphasis on service 
delivery, cost efficiency and sales effectiveness.

branch netWork
The ongoing development of our distribution 
channels is driven by several considerations. 
Channels must support the requisite growth 
of retail funding and improve coverage in 
areas where Bank Mandiri has historically 
maintained a limited physical presence. 
In addition, we continue to relocate 
existing branches to minimize overlap 
within our inherited branch networks and 
to adapt to the rapid development of our 
surrounding communities. Our evolving mix 
of distribution channels aims to simplify our 
customer service processes and re-focus our 
front-line staff on the sales of an expanding 
range of banking products and services.

In the course of 2005 we opened a total of 
120 new outlets, including one new pilot 
Kiosk Banking/Self Service Branch, and 
relocated 30 of our existing branches. Just 
over half of this activity took place within 
the Jakarta metropolitan area, with another 
25% focused elsewhere on Java. Our network 
of 909 branches is 15% larger than in 2004 
and consists of 127 main branches, 447 
supporting branches and 335 cash outlets. 
We also added three new payment points, 
for a total of 228, and one mobile cash outlet 
bringing our total to 83.

Priority Banking has become increasingly 
important as well, with our Priority Banking 
customers currently contributing 31.8% of 
our total funding. We added three Priority 
Banking outlets within the Jakarta market, 
bringing our total to 25 outlets nationwide, 
in order to better service our priority 
customers. We have also increased the 
Priority Banking Officer (PBO) ratio to better 
reflect industry best practice. All of these 
efforts were acknowledged in 2005 by a top 
ranking in Customer Satisfaction for Priority 
Banking according to SWA Magazine.

Outside of Jakarta, consumer loan 
applications are primarily handled through 
Consumer Loan Processing Outlets (CLPOs), 
which can accept and process loan 
applications, and Consumer Loan Processing 
Centers (CLPCs), which are authorized to 
approve loan applications as well. In 2005, 
we upgraded two CLPOs, in Pekanbaru and 

Denpasar, to CLPCs, and added five new 
CLPOs servicing Bogor, Bengkulu, Bontang, 
Kendari and Timika. We can now extend 
consumer loans through ten CLPCs and forty 
CLPOs nationwide.

Along similar lines, a new Jakarta City 
Credit Operations office was established in 
Kelapa Gading to provide faster service in 
processing commercial and small business 
loan applications from the local Commercial 
Banking Center.
 
operationS
In addition to the growth of our network 
in 2005, we began a number of initiatives 
in order to improve our customer service 
levels to each business segment (Corporate, 
Commercial, Small Business and Consumer) 
and to foster enhanced efficiencies.

We undertook a Breakthrough Project in 
order to invigorate the branch function as a 
point of sales and service. Our new sales and 
service model measurably improved service 
delivery, with average counter queuing 
times declining by 33%, and selling time 
for Customer Service Officers increasing 
by more than threefold from 11% to 36%. 
We registered improvements in Customer 
Service queuing time and in overall customer 
satisfaction as well.

A new sales and referral process for branch 
front-line personnel is further reinforcing 
the development of our Sales Culture. 
Other programs to improve service 
excellence within our branch network 
included Recognition Programs and training 
for Branch Managers and front-line staff.

The early fruits of these efforts, as 
measured through mystery shopping by 
Market Research Indonesia (MRI), were 
very encouraging. Our overall Service 
Index increased by 21.1% in 2005 to 81.3, 
ranking Bank Mandiri third in MRI’s Bank 
Service Excellence Monitor Survey, up from 
eleventh in 2004. Our branches showed 
improvements across a wide range of 
factors, including Tellers and Customer 
Service, Banking Hall Satisfaction and 
Security, and ATMs and Banking Hall 
Equipment. Telephone services showed 
significant improvements as well.

During the year we completed the 
centralization of import transaction 
processing from seven distributed Bill 

Processing Centers (BPCs) into a single BPC 
in Jakarta. This helped to reduce our General 
and Administration Expenses by Rp1.72 billion 
and allowed us to redeploy 26 staff to other 
branches and business units.

We have designated 97 branches to act as 
clearing coordinators for the entire Bank 
Mandiri branch network, and installed 
centralized credit note hosts in each. This 
allows us to fully participate within the 
Central Bank’s National Centralized Clearing 
(SKN) program for Jakarta and West Java. It 
has also allowed us to extend the closing 
deadline for customer credit notes from 
1:30 pm to 2:00 pm daily.

Bank Mandiri’s Straight-Through Processing 
(STP) for outgoing remittance transactions 
has provided faster and more accurate 
transaction services for our customers. 
Our performance has garnered Quality 
Recognition Awards from Citibank and 
JPMorganChase for steady improvement 
in STP transaction services since 2000.

Strong internal controls over operational risk 
allowed us to reduce error rates for treasury 
settlement and outgoing RTGS. Newly 
centralized Bank Guarantee processing, 
particularly for corporate borrowers, has also 
led to greater control over and minimization 
of operational risk, while allowing branches 
to better focus on sales and service.

Our Debtor Information System (SID) 
for Cash Loan Transactions has been fully 
implemented. The SID will be rolled out for 
Non-Cash Loan transactions to improve both 
the quality and timeliness of our financial 
reporting to the Central Bank.

goalS 
The reconfiguration and reclassification 
of our branch network is a process of 
continuous improvement. Measures such 
as Branch Profitability Analysis will allow 
us to more precisely tailor branch-specific 
product offerings and achieve greater cost 
effectiveness through staff redeployment 
throughout our expanding network.

Our Project Breakthrough Phase II will 
continue to build upon improvements in 
customer service selling time and service 
delivery consistency, while on-going training 
will foster overall service excellence and 
further instill a sales culture within our front-
line staff.
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human capital

Passion for Competency “We have 
embarked on a long-term transformation process in order to 
achieve our aspiration to be a Dominant Multi-Specialist Bank. 
One of our goals and a key enabler of this aspiration is the 
development of a performance-based organization and a sales 
and service culture.” — SaSmita Director
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We have embarked on a long-term 
transformation process in order to achieve 
our aspiration to be a Dominant Multi-
Specialist Bank. One of our goals and a key 
enabler of this aspiration is the development 
of a performance-based organization and a 
sales and service culture. To that end, we 
worked on several initial aspects in 2005.

Our farthest-reaching effort aims at 
revitalizing our corporate culture and 
encouraging the application of high ethical 
standards. We have also formalized a 
performance-based career development 
program and established reinforcing 
incentive systems to support both overall 
job performance as well as specific 
sales performance.

corporate culture
In the long term, our Bank’s sustainable 
growth will depend on the successful 
internalization of corporate values that 
guide each member of our organization in 
expected standards of behavior. In 2005, the 
management of Bank Mandiri developed and 
agreed to adhere to a new set of corporate 
values: Trust, Integrity, Professionalism, 
Customer Focus and Excellence (TIPCE).

The socialization of these new values 
throughout the Bank relies upon a cascading 
process that began with the selection of 240 
Change Champions who were enrolled in a 
Train the Trainer program to become process 
facilitators. In-house training was then 
provided to 1,200 Change Agents chosen for 
their organizational influence.

All of our Regional offices received the Bank’s 
most senior management on a road-show 
to introduce and discuss the implications 
of our new values and their expected 
impact on our corporate culture. These 
visits were reinforced by a comprehensive 
communications program reaching all Bank 
Mandiri staff through videos, leaflets, jingles 
and a new employee pocket book.

We closely monitored the activities of 
our Change Agents, and gauged the early 
effectiveness of our change program through 
a culture survey to identify the strengths 
and weaknesses of our socialization efforts. 
The initial three-phase plan is expected to be 
completed by the end of 2006. As the title 
of Phase 3 suggests, however, changing our 
corporate culture will require a process of 
continuous evaluation and improvement.

career development
We are continuing our efforts to transform 
career development planning for Bank 
Mandiri employees through a formalized 
performance-based system, with explicit 
Talent Management goals and Leadership 
Development programs. Our focus on long-
term competency development should both 
improve productivity in the near-term and 
foster a strong cohort of senior and middle 
management in the future.

A Competency Profiling and Growth Model 
has been implemented throughout the 
Bank to provide guidelines for individual 
development planning and job rotation. This 
model also informs our promotion process 

and, more broadly, career path planning. We 
also now require that business unit heads 
regularly engage in coaching and counseling 
of their staff, and explicitly monitor this 
activity as one critical Key Performance 
Indicator (KPI) for each manager’s periodic 
performance evaluation.

We have also completed the process of 
identifying a pool of 175 employees deemed 
to have high potential based upon their 
previous year’s performance. These individuals 
have been selected for an accelerated 
talent management program under the 
supervision of the Directors, Group Heads and 
Regional Managers.

Our Performance Management System 
(PMS) has introduced an integrated annual 
cycle of performance planning, tracking and 
evaluation that extends from the level of the 
Directorate down to the individual employee. 
The PMS directly ties individual achievement 
into overall Bank performance targets and is 
a primary input in determining our annual 
variable pay component. This strong principle 
of pay-for-performance is increasingly 
beneficial for attracting and retaining high 
achievers in an increasingly competitive 
market for skilled employees.

Our goal is to boost our employees’ motivation 
and ability to contribute to the development 
of the Bank by creating clear career paths and 
developmental goals focused on competency 
development which are then reinforced 
through transparent performance evaluations 
linked to a variable compensation system.

nov–dec ‘05 Jan–Jul ‘06 Jul–dec ‘06

phaSe 1
Program Design
Development & Quick Wins

phaSe 2
Program
Implementation & Monitoring

phaSe 3
Program Evaluation &
Improvement

• Arranging program implementation of Bank 
Mandiri Revitalization Culture:
- Internalization
- Communication
- Monitoring/evaluating

• Developing program design:
- Training
- Communication
- Cultural survey tools

• Program implementation:
- Change Agent training & Facilitator training
- Behaviour Modeling

• Implementing internalization program:
- Change Agent & Facilitator Training
- Cultural socialization by Change Agent/Facilitator

• Bank Mandiri cultural survey
 (pre-revitalization culture)

• Implementing communication program:
- Preparing communication tools
- Implementing communication process

• Implementing monitoring program:
- Preparing monitoring tools
- Implementing monitoring process

• Improving survey design tools/evaluating 
Bank Mandiri’s culture

• Implementing Cultural Survey

• Result Analysis and developing 
improvement actions
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EMploYEE traininG anD DEvElopMEnt proGraMs

Program 2000 2001 2002 2003 2004 2005

number % number % number % number % number % number %

Inhouse—Internal 3,815 56.5 4,872 33.0 13,927 49.9 1,881 6.2 4,682 25.0 4,421 39.7
Inhouse—External 1,257 18.6 2,179 14.8 2,755 9.9 2,287 7.6 3,779 20.2 1,720 15.4
Socialization 464 6.9 5,090 34.5 8,616 30.9 6,507 21.6 3,889 20.8 3,616 32.5
Public Class 1,220 18.1 2,619 17.7 1,684 6.0 2,408 8.0 2,103 11.2 866 7.8
E-mas Training 0 0.0 0 0.0 919 3.3 17,062 56.6 3,651 19.5 34 0.3
Special Project 0 0.0 0 0.0 0 0.0 0 0.0 613 3.3 482 4.3
sub total 6,756 100.0 14,760 100.0 27,901 100.0 30,145 100.0 18,717 100.0 11,139 100.0

oThers

E-Learning 0 0.0 0 0.0 0 0.0 0 0.0 6,758 86.3 147,325 99.0
ODP 0 0.0 43 100.0 48 100.0 119 35.6 417 5.3 450 0.3
Master Degree 0 0.0 0 0.0 0 0.0 22 6.6 37 0.5 6 0.0
Doctorate Program 0 0.0 0 0.0 0 0.0 1 0.3 2 0.0 2 0.0
SDP 0 0.0 0 0.0 0 0.0 192 57.5 613 7.8 1,065 0.7
sub total 0 0.0 43 100.0 48 100.0 334 100.0 7,827 100.0 148,888 100.0

Total 6,756 14,803 27,949 30,479 26,544 160,027

profilE of traininG partiCipants bY orGanization lEvEl

2005
7,291 employees

2004
10,793 employees

2003
14,969 employees

2002
14,437 employees

manager

officer

clerk

non clerk

12.8% 

16.9%

63.3% 

7.0%

3.7%

28.7%

66.2%

1.4%

manager

officer

clerk

non clerk

8.8% 

33.5%

57.5% 

0.2%

16.3%

37.9%

43.2%

2.6%

CoMposition of traininG proGraMs bY lEnGth

2005
21,261 employees

2004
19,764 employees

2003
18,426 employees

2002
13,255 employees

28.6% 

47.6%

4.2% 

14.9%

3.3%

1.4%

18.8%

52.5%

22.3%

4.8%

0.7%

1.0%

less than one day

1–4 days

5–9 days

10–14 days

15–19 days

>= 20 days

45.4% 

32.5%

17.0% 

2.8%

1.0%

1.4%

65.7%

21.6%

10.5%

1.5%

0.3%

0.4%

less than one day

1–4 days

5–9 days

10–14 days

15–19 days

>= 20 days
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incentive SYStemS
We have selectively introduced direct 
incentive systems in support of the 
Bank-wide emphasis on developing a sales 
and service culture with an emphasis on 
increasing cross-selling. These incentives 
are largely exercised within business units 
with explicit sales responsibilities, but they 
have also been established elsewhere in the 
organization when appropriate.

We have developed an augmented 
compensation package for employees 
engaged in our Weekend Banking program, 

and offer sales incentives to employees and 
third parties for promoting Mandiri savings 
and consumer loan products. Incentives are 
also offered for the sales of AXA Mandiri 
bancassurance products through our branch 
and wealth management networks as well as 
by third parties.

The programs for Mandiri Visa cards allow 
all employees to participate directly through 
our Staff Get Member Program. Our use of 
performance incentives is not limited to the 
sales of Bank Mandiri products and services. 
We also apply a performance incentive to 

collections of written-off loans by our Credit 
Recovery Unit. 

Staffing levelS 
Bank Mandiri employed 21,192 employees as 
of 31 December 2005, including eleven Senior 
Managers consisting of Directors, SEVPs and 
Coordinators. Our total number of employees 
increased by 1,499 staff in 2005 in line with 
the Bank’s ongoing expansion of distribution 
channels and our efforts to elevate our 
service levels and pursue a broad range of 
business development opportunities.

staff brEaKDown bY DirECtoratE anD lEvEl (as of 31 december 2005)

level dIrecToraTe

corP comm cons mIcro Trs & 
InTl dnw hr & 

comP
rIsk 
mgT

fIn & 
sTrg IT audIT & 

oThers

BOD 1 1 1 1 1 1 0 1 0 1 2
Group Head 3 2 4 2 5 6 4 5 3 4 3
Deputy Group Head 0 0 0 0 0 0 1 0 0 0 0
Department Head 17 5 22 6 18 64 22 24 11 10 9
Senior Officer 13 47 7 15 36 161 37 31 2 15 46
Officer 108 461 375 652 359 3,979 379 216 73 60 184
Clerk 47 155 363 103 170 11,558 87 70 114 218 70
Non Clerk 6 5 4 1 17 626 17 7 4 8 25
total 195 676 776 780 606 16,395 547 354 207 316 339

staff brEaKDown bY lEvEl of EDuCation (as of 31 december 2005)

37% 

18%

43% 

3%

43%

15%

39%

3%

51% 

15%

32% 

2%

54%

14%

30%

2%

2005
21,192 

employees

2002
17,735 

employees

2004
19,693 

employees

2001
17,204 

employees

2003
18,397 

employees

2000
18,016 

employees

48%

15%

35%

2%

58% 

13%

27% 

2%

university*  college**  high School  Junior high School & elementary School

* University/Advanced Degree (S1= Bachelors Degree, S2=Masters Degree, S3 = Doctorate Degree)
** Academy Diploma
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information technology

Passion for Effectiveness “As we 
approach the midway point of our IT Strategic Plan, which was 
envisaged to construct and implement business infrastructure 
and systems and establish the basis for the development 
of knowledge workers, our primary objective is to reap the 
business benefits derived from greater efficiencies and the 
synthesis of new products and services.”
— andreaS e. SuSetYo Cito
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Bank Mandiri’s IT Transformation, aligned 
with our IT vision of ‘Information on 
Demand, Technology on Tap,’ has enabled 
the Bank to move consistently from 
integrated transaction processing and a data 
focus towards an information focus and, 
subsequently, to a knowledge focus. 

As a follow-on from our earlier major 
implementation activities of Bank IT systems 
through our eMAS program (Enterprise 
Mandiri Advanced System), our focus now 
turns to reaping the benefit of efficiencies, 
generating products and services and people 
development within the IT organization. 
We are now adopting a professional career 
path in IT in order to recruit and retain 
the best skills and to develop our staff into 
quality knowledge workers.

In accordance with our IT Strategic Plan 
2004–2007, the main programs to be 
addressed in 2005 remained:
• Leveraging and optimizing eMAS to create 

business value to compete,
• Customer Relationship Management and 

Business Intelligence to enhance customer 
knowledge,

• Integrated systems with process flow 
capabilities for efficient processes,

• Basel II Compliant Risk Management 
systems for prudential banking,

• Payment Systems with Host-to-Host 
capabilities for distinctive positioning in 
the market.

Our Enterprise Mandiri Advanced 
System accommodates a wealth of new 
services through our delivery channels. 
As cornerstones in our strategy to provide 
advanced electronic delivery services, 
our internet banking and mobile banking 
products now support funds transfer 
(RTGS and Clearing) to other banks. 
Customer data security for Internet 
Banking is assured through a system of 
two-factor authentication. Other new 
features of our delivery channels focus 
on enriching payment and purchase 
capabilities by deepening the Bank’s 
relationships with third parties, including 
utilities, telephone companies and other 
banks’ credit cards. 

New deposit, loan and credit card products 
such as savings for overseas Indonesian 
workers, graduated payment mortgage 
loans and platinum credit cards were 
launched throughout the year, and new 
system capabilities were added, including 
customer asset purchase. Customer contact 
points continued to expand as well, through 
additional branches, ATMs, EFT/POS and our 
newly implemented non-cash ATM.

Our transaction costs continued to trend 
downward through significant increases in 
electronic channel transactions, which rose 
by 26% over the past year compared to an 
increase of only 8% in branch transactions. 
During the month of December 2005, 32 
million on-line transactions were processed 
compared to 25 million in December 2004–an 
increase of 28%. Currently, the volume of 
transactions conducted through electronic 
channels is more than double the transaction 
volume within our branches.

With our implementation of business 
intelligence for Consumer Liabilities we 
have further enhanced our capabilities to 
access a common view of our customers, 
including the products and services they 
hold. We have taken additional steps to 
ensure ready access to consistent and reliable 
management information and reporting 
across the organization through the addition 
of transaction data-marts to our existing 
enterprise data warehouse.

Enterprise Resources Planning, which prior 
to 2005 only covered e-Procurement, has 
now been extended to cover Human Capital 
Management as well. This will enable the 
Bank to capitalize upon, integrate and 
systematically manage our human resources.

The Bank has undertaken additional 
initiatives towards Basel II compliance in 
the areas of Standard and Internal Models 
for Market Risk, Probability of Default, and 
Scoring/Rating for Credit Risk, as well as Anti 
Money Laundering for Operational Risk.

Components of our eMAS system already 
implemented domestically are being adapted 
for our overseas branch network to further 
our strategy for enhancing their capabilities 

and fulfilling their specific needs. With our 
head office serving as a hub for operations, 
we can leverage on existing operations 
infrastructure, application platforms 
and competencies.

Our high-availability communication network 
has enabled a series of initiatives for the 
convergence of data, image and voice, 
resulting in efficient use of our band-width 
and reducing the communication costs 
to serve our branch and ATM networks 
by roughly 15%.

ISO 9001 certification for our data center 
has been maintained, and similar professional 
certifications will be sought for our IT shop 
and security.

We are ready to implement a new Self Service 
Branch, adding another customer contact 
point and providing greater convenience for 
our customers. To better serve our affluent 
customers’ needs for financial investments, 
the Bank is set to implement a wealth 
management system in the coming year.



corporate social  responsibil ity98

At the end of 2004, a devastating tsunami 
wreaked havoc on many of the countries 
bordering the Indian Ocean. Indonesia’s 
Aceh province and the island of Nias, in 
West Sumatra Province, were among the 
hardest hit. This event left an impact on 
Bank Mandiri as well, through the loss of a 
number of our employees and the necessary 
evacuation of dozens of surviving staff 
and family members from the area. In this 
context, the physical damages suffered were 
inconsequential. This singular disaster was 
the focus for aid and volunteer efforts from 
around the world seeking to rescue and 
succor survivors, and subsequently to aid in 
the rebuilding of shattered communities. 

Bank Mandiri mobilized staff and resources 
from across the country to respond to calls 
for assistance. We collaborated with the 
Ministry for State-Owned Enterprises in 
chartering a special flight to Aceh for the 
transportation of doctors, basic food and 
clothing. Volunteers were sent to assist in the 
massive clean-up effort, and the return flight 
was able to evacuate refugees, including 
Bank Mandiri employees and their families 
to Medan.

We established and widely publicized a 
donations account to enable our customers, 
employees and the wider community to 
participate in the relief effort, eventually 
gathering and distributing more than Rp16 
billion. These donations initially went to 
providing basic food supplies and, as the 
rebuilding began, funded the Community 
Development Center in Desa Neuheun in 
collaboration with Yayasan Nurani Dunia, 

and a Psychiatric Unit for the Cut Nyak Dien 
Hospital in Meulaboh in collaboration with 
Gadjah Mada University. We also granted 
scholarships to 1,450 students, provided 
school equipment and helped to renovate 
damaged schools in Aceh and Nias.
 
Bank Mandiri’s own contributions amounted 
to an additional Rp13 billion which 
were distributed through third parties, 
including the Indonesian Red Cross, Bank 
Indonesia, Metro TV, MSOE Cares (BUMN 
Peduli), Kompas Fund for Humanity and 
other organizations.

In addition to these efforts in Aceh and Nias, 
Bank Mandiri continued to contribute toward 
broader welfare and empowerment programs 
within the communities in which we live 
and work under our on-going Mandiri Peduli 
(Mandiri Cares) activities. These are directed 
toward six primary themes:
• Mandiri Peduli Pendidikan (Mandiri Cares 

for Education)
• Mandiri Peduli Olah Raga (Mandiri Cares 

for Sports)
• Mandiri Peduli Kesehatan (Mandiri Cares 

for Public Health)
• Mandiri Peduli Lingkungan (Mandiri Cares 

for Community)
• Mandiri Peduli Budaya (Mandiri Cares 

for Culture)
• Mandiri Peduli Usaha Kecil (Mandiri Cares 

for Small Business) 

mandiri peduli pendidikan 
(mandiri cares for education)
SCHOLARSHIPS 
We provided public school scholarships for 

corporate social responsibility

In total during 2005, Bank Mandiri disbursed Rp27.9 billion through Mandiri Peduli

2005 ChaRItaBle exPendItuRes aMount (Rp)

bank mandiri donations 

Aceh and Nias Tsunami  13,034,000,000
Other natural disaster  730,407,500
Sponsorship for sport activities  7,632,236,216
Total 	 21,396,643,716
community development & small business programs

Mandiri Peduli Community Development Program  20,123,391,301

Mandiri Peduli Small Business Program  7,786,306,373
Total	 	 27,909,697,674

mandiri pooling account for aceh & nias

Aceh	and	Nias	Tsunami 	 16,009,040,899

Elementary, Junior and Senior High Schools 
to 6,234 students enrolled in 289 schools 
nation-wide. Of these, 129 programs were 
already active and 160 were newly established. 
We continued a 2004 program for providing 
scholarships to ITB students under the KPD 
Program of Banten Province, and collaborated 
with the National Department of Education 
in selecting 120 Indonesians to receive Best 
Model Teacher Awards.

EDUCATION
We conducted introductory courses on 
banking for students visiting our head 
office throughout the year, and accepted 
495 high school and university students as 
interns in both our head office and branches. 
We supported agricultural research at the 
Universitas Kristen Indonesia Tomoho in 
Manado and provided Citizenship Education 
to the Jakarta Community. 

SCHOOL EqUIPMENT
Each of the 160 schools with new scholarship 
programs also received a new computer this 
year. We also distributed 75 computers and 
printers to high schools and universities 
across the country, and funded a public 
library in Sukabumi. We helped support the 
Terracotta Indonesia Foundation’s efforts 
to rehabilitate drug addicts by donating 18 
computers and printers, and waged an anti-
drug campaign by providing notebooks to the 
schools receiving Bank Mandiri scholarships. 
School equipment was provided to the Al 
Hilaal Pusat Ambon Foundation and the 
National Education Development Foundation, 
as well as to schools in Palembang. We also 
constructed six workshops and training 
facilities for the visually impaired in 
collaboration with the Indonesian Blind 
Union (Persatuan Tunanetra Indonesia).

SCHOOL RENOVATION 
We renovated eight school buildings in 2005: 
one each in Sukabumi and Pontianak, and six 
in Kebumen.

mandiri peduli olah raga 
(mandiri cares for sports)
Bank Mandiri again assisted the Indonesian 
Fencing Association (IKASI) by providing 
equipment in preparation for its participation 
in the SEA Games. We sponsored the 
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Gema Nusa 10K in Jakarta in collaboration 
with Performax, football tournaments in 
Sulawesi and the BI Bridge Governor’s Cup in 
collaboration with GAPSI and BI.

mandiri peduli kesehatan 
(mandiri cares for public health)
Our public health activities are generally 
directed toward alleviating specific problems 
addressed by existing health care providers 
and specialist foundations. Our funding is 
used either to support the delivery of critical 
services, or to acquire equipment which will 
be used within the community for many 
years to come.

In 2005, Mandiri Peduli Kesehatan funded 
critical services including tumor surgery 
by the Taruna Melati Foundation, mass 
circumcision for 150 children by the Faisal 
Clinic, hernia surgery for three people 
through the Daarul Rizky clinic, and cataract 
surgery for 200 patients by the National 
Committee to Prevent Blindness and Visual 
Impairment of the Department of Health.

We provided medicine for 1,000 tuberculosis 
patients via the Syahrullah Afiat Foundation 
and PPTI, donated food supplies for 45 
children suffering from malnutrition in 
Lombok, contributed to the alleviation 
of malnutrition in Lampung, and funded 
hospital stays for the underprivileged 
community. With respect to equipment, 
we donated 25 Syringe Pumps for the 
Thalassemia Indonesia Foundation, one 
ambulance to PMI, one microscopy unit and 
four micro surgery units. 

mandiri peduli lingkungan 
(mandiri cares for 
the community)
We assisted victims of a number of natural 
disasters during the year, including flooding 
in Kampung Melayu; fires in Makassar, 
Manggarai, Jakarta, and Kemayoran, Jakarta; 
a tidal wave in Bangka Belitung; and a 
landslide in Garut.

During the year, we assisted in the 
renovation of numerous places of worship 
across the country:
• Arief Fadillah Mosque—Metro Jaya 

Police Department

• At Taqarrub—Samarinda
• Al Ikhlas—Pontianak
• Mesjid As Salam—Serang
• Jami’ At Taqwa—Depok
• Al Ikhlas—Syamsudin Noor Airport, 

Banjarmasin
• Musholah Nurul Yaqien—Depok
• Pura Parahyangan Agung, Jagatkartha 

Taman Sari—Bogor
• Pura Dalem Kahyangan Desa Adat 

Sunantaya—Bali

We also donated 20,000 food packages 
nationwide during Idul Fitri and sponsored 
the 18th annual Tilawatil qur’an event.

Bank Mandiri provided a range of public 
facilities as well, including a sports facility in 
Depok, water pumps and a lawn mower to 
the Singkawang community in Kalimantan, 
two mobile operations units to the 
National Anti-Drug Institute, and a food 
center for Banda Aceh. We also aided the 
rebuilding of the bridge at Desa Sariwangi 
Kecamatan Parongpong.

mandiri peduli budaya 
(mandiri cares for culture)
Our support for the Association for Admirers 
of Traditional Textiles (Wastraprema) helped 
representatives to attend the Antique Textile 
Exhibition in Spain, and we presented awards 
to the Indonesian Song Writer and Musician 
on Indonesian Music Day.

mandiri peduli usaha kecil 
(mandiri cares for small business)
Through our Small Business program 
activities, we provided training, education 
and assistance to SME customers through 
a series of domestic and overseas events 
and exhibitions.
• Training and Education: We provided 

courses in Small Business Management – 
Levels One and Two; Advanced Small 
Business Management and Personal 
Development, and we held a Business 
Partners Gathering in Surabaya.

• We invited SME customers to attend the 
Small & Micro Business Loans Bazaar 2005 
in Surabaya, and a seminar on Banking 
Intermediation in Cirebon.

• Customers were also invited to a series 
of domestic trade and craft exhibitions 

including the 4th ICRA Exhibition in Jakarta 
and the 2nd Indocraft Exhibition in Jakarta.

• SME customers attended a series of 
domestic trade and agricultural exhibitions 
such as the Agro & Food Expo 2005.

• Hosted SME customers for a trade fair 
in Holland.
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corporate actions in 2005
The Annual General Meeting of Shareholders 

was held on Monday, 16 May, to vote on the 

following agenda:

1. Approval of the Annual Report and 

Consolidated Financial Statements 

of the Company and approval of the 

Annual Report on the Cooperatives and 

Community Development Programs for 

the year ending 31 December 2004;

2. Approval for the use of the profits 

of the Company for the year ending 

31 December 2004;

3. Appointment of a Public Accountant to 

conduct the audit of the Financial Report 

of the Company and Annual Report 

of the Cooperatives and Community 

Development Programs for the year 

ending 31 December 2005;

4. Determination of the salary/honorarium, 

facilities and other benefits for the 

members of the Board of Directors and 

Board of Commissioners of the Company;

5. Implementation of the Employee 

Stock Option Plan (ESOP) report and 

Management Stock Option Plan (MSOP) 

Phase II and III;

6. Additions/Changes to the Board of 

Directors and Board of Commissioners.

An Extraordinary General Meeting of 

Shareholders was also held, on Wednesday, 

21 December with the following agenda:

1. The amendment and addition of several 

articles to the Articles of Association 

regarding the authorization of 

management to write-off (hapus buku) 

non-performing loans and to eradicate 

(hapus tagih) receivables via principal 

forgiveness; and the deadline for 

conveying the Work Plan and Company 

Annual Budget (Rencana Kerja dan Anggaran 

Tahunan Perusahaan–“RKAP”);

2. To determine the limits for the eradication 

of principal receivables that have 

previously been written-off;

3. To ratify the Board of Directors’ actions in 

relation to the eradication of receivables 

arising from unpaid Interest, Penalties 

and Fees (Bunga, Denda, Ongkos–‘BDO’) 

subsequent to the public listing of 

the Company;

4. To approve the provision of legal 

assistance to the members of the 

Boards of Directors and Commissioners 

and former members of the Boards of 

Directors and Commissioners of the 

Company, and to approve insurance 

premium payments to the members of 

the Board of Directors and the Board of 

Commissioners of the Company (D&O 

Liabilities Insurance Policy);

5. To approve the source of funds for 

Tantieme Distribution to the members 

of the Board of Directors and Board of 

Commissioners who held such positions 

during the 2004 financial year as was 

already resolved by the Annual General 

Meeting of Shareholders of the company 

dated 16 May 2005;

6. To revise the structure of the Board 

of Directors and/or the Board of 

Commissioners;

7. To report on other activities:

a. The plan for the sale/transfer of 

written-off and/or non-performing 

loans to a Special Purpose Vehicle (SPV) 

which will be established to facilitate 

loan resolution and collection;

b. The execution of collateral auctions for 

assets held against written-off loans.

dividend payments
An interim dividend payment of Rp60 per 

share for the 2004 financial year was paid on 

30 December 2004.

The Annual General Meeting in May 2005 

approved a final dividend payment of 

Rp70.496 per share, maintaining the 

Bank’s policy of a 50% dividend payout. 

Total dividend payments for 2004 were 

Rp130.496 per share. 

The payment schedule for the final dividend 

was as follows:

Cum	dividend
• Regular and Negotiation Market: 13 June 2005

• Cash Market: 16 June 2005

Ex	dividend
• Regular and Negotiation Market: 14 June 2005

• Cash Market: 17 June 2005

Dates	for	shareholder	eligibility	for	
final	dividend
• Recording date : 16 June 2005

• Payment Date: 24 June 2005

background on listing and 
additional shares
The shares of Bank Mandiri consist of one 

A Share (the ‘Special Share’) which may 

only be held by the Republic of Indonesia 

and B Shares (common shares) which may 

be publicly owned. The A Share is non-

transferable. All candidates for election to 

the Board of Commissioners and the Board 

of Directors must be nominated by the 

holder of the Special Share. The Special Share 

also conveys specific rights to the holder 

such that its approval is required for certain 

decisions of the Bank, including decisions to:

• Give approval to increase capital

• Elect and remove Directors and 

Commissioners

• Give approval in relation to amendments to 

the Articles of Association of the Bank

• Give approval in relation to a merger, 

consolidation and acquisition of the Bank

• Give approval in relation to dissolution 

and liquidation

Otherwise, the material rights and 

restrictions which are applicable to common 

shares are also applicable to the Special Share. 

Prior to the Government’s divestment of 

shares through an Initial Public Offering (IPO) 

on 14 July 2003, the total shares outstanding 

for Bank Mandiri were one Special Share and 

19,999,999,999 common shares, of which 

19,800,000,000 shares were subsequently 

listed on the Jakarta Stock Exchange (JSX) 

and Surabaya Stock Exchange (SSX). The 

Government’s sale of 4,000,000,000 

common shares (B Shares) represented 20% of 

paid-in capital at an offering price of Rp675 per 

share with a par value of Rp500 per share. On 

11 March 2004, the Government of Indonesia 

divested an additional 10% of the company, or 

shareholder information
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2,000,000,000 common shares (B Shares) of 

Bank Mandiri through a secondary offering at 

a price of Rp1,450 per share. 

employee incentive programs
In 2003, in conjunction with the IPO of 

Bank Mandiri, the Bank established three 

stock-based incentive programs of employees. 

The Employee Stock Allocation (ESA) program 

provided two schemes–bonus shares granted 

to every permanent employee and a limited 

number of discounted shares offered at 80% of 

the IPO price. The Management Stock Option 

Program (MSOP I) was distributed to the senior 

management of the Bank to provide on-going 

performance incentives.

The implementation of the Company’s 

Management Stock Ownership Plan (MSOP) 

has been effected through the issuance of 

new shares as agreed during the Bank’s 29 

May 2003 Extraordinary General Meeting. 

Bank Mandiri had pre-listed 1,000,000,000 

stock options as approved by the Jakarta 

Stock Exchange (JSX) based on its decree 

No.S-1065/BEJ.PSJ/P/07-2004 dated 13 July 

2004 and the Surabaya Stock Exchange 

(SSX) based on its decree No.JKT-023/LIST-

EMITEN/BES/VII/2004 dated 13 July 2004.

As of 31 December 2005, a total of 

255,717,364 new shares had been issued 

through the conversion of stock options, 

raising the total shares issued by Bank 

Mandiri to 20,255,717,364. At end of the 

year, 12,599 Bank Mandiri employees 

retained a total of 132,814,864 shares 

in the Bank (0.7% of the total shares 

outstanding) as a result of their participation 

in the Employee Stock Allocation (ESA) 

program and Management Stock Option 

Plan (MSOP I).

share price performance 
and volumes
On the Jakarta Stock Exchange, Bank 

Mandiri’s (BMRI) share price fell during 2005 

by 17.4% from the previous year’s close, after 

a 92.5% increase in 2004. During the same 

period, the Jakarta Composite Index rose 

by 16.2%, while the Jakarta Finance Index, 

comprised of 65 finance industry stocks, fell 

by 1.7%. In 2005, BMRI shares traded at an 

intra-day high of Rp2,050 while the intra-day 

low was Rp1,100.

The volume-weighted average price of the 

B shares on the Jakarta Stock Exchange 

over the year was Rp1,639.50. The 

cumulative trading volume of B shares 

was 9,213,083,000 shares. Bank Mandiri’s 

market capitalization at the end of 2005 

stood at Rp33.219 trillion, or approximately 

US$3.38 billion.

yeaR PRogRaM tyPe
nuMBeR of 
eMPloyees PRICe (RP/shaRe)

nuMBeR of 
oPtIons/shaRes 
Issued

nuMBeR of oPtIons 
outstandIng loCkuP/vestIng PeRIod

2003 ESA: 
Discount Shares 12,415 540

(80% of IPO price) 90,696,971 - 6-month lockup period:
Available on January 14, 2004

2003 ESA: 
Bonus Shares 17,598 NA 161,944,529 - 2-year lockup period:

Available on July 14, 2005

2003 MSOP I 962 742.5
(110% of IPO price) 378,583,785 122,866,421 50% vesting on 14 July 2004

50% vesting on 14 July 2005

EmployEE	ShArE	owNErShip	progrAmS

Month IntRa-day hIgh IntRa-day low ClosIng PRICe total tRadIng voluMe vwaP

January  2,050  1,840  1,940  780,213,500  1,937.37

February  1,940  1,750  1,810 1,187,561,000  1,810.10

March  1,880  1,640  1,710 1,007,754,500  1,711.78

April  1,770  1,360  1,600 769,448,500  1,595.71

May  1,740  1,580  1,660 805,929,500  1,651.87

June  1,660  1,430  1,500 944,593,500  1,500.57

July  1,630  1,470  1,610 730,444,000  1,611.07

August  1,680  1,220  1,370 758,704,000  1,382.19

September  1,460  1,320  1,450  533,236,500  1,422.54

October  1,510  1,280  1,320 350,815,000  1,309.57

November  1,340  1,100  1,290  526,797,000  1,269.69

December  1,670  1,280  1,640  817,586,000  1,639.50

moNThly	ShArE	pErformANCE	iN	2005
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bank mandiri has nearly 22,000 
registered shareholders
The largest single shareholder in the 

Company is the Republic of Indonesia 

with 69.1%. The free float of shares is 

approximately 6,256 billion, corresponding to 

30.9% of the total number of  

shares issued. 

At the end of 2005, the Company had 

21,980 registered shareholders, of whom 

21,610 are domestic shareholders and 370 

are international holders. Bank Mandiri 

employees account for 57.1% of the 

registered shareholders. Each nominee 

account is entered in the share register as 

one shareholder.

owNErShip	DiSTribuTioN

doMestIC 73.6%

69.1% government

1.8% retail investor

0.7% employees

0.3% pension funds

0.5% insurance companies

0.8% corporations

0.5% mutual funds

InteRnatIonal 26.4%

26.4% institutions

ShArE	priCE	pErformANCE	AND	volumES
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As of 31 Dec 2005 

naMe nuMBeR of shaRes %

Government of Republic Indonesia 14,000,000,000 69.116

JP Morgan Chase Bank US Resident 1,954,376,586 9.649

rEgiSTErED	ShArEholDErS	wiTh	morE	ThAN	5%	of	ShArES	ouTSTANDiNg STOCK LISTING & TRADING INFORMATION 
Jakarta	Stock	Exchange
Gedung Bursa Efek Jakarta, Lt. 4
Jl. Jend. Sudirman Kav 52 –53
Jakarta 12190, Indonesia
Tel: 62-21-515-0515
Fax: 62-21-515-0550
www.jsx.co.id

Surabaya	Stock	Exchange
head	office
Gedung Medan Pemuda, Lt. 5
Jl. Pemuda 27 –31
Surabaya 60271, Indonesia
Tel: 62-31-531-0646
Fax: 62-31-531-9490
www.bes.co.id

operations	office
Menara II Plaza Bapindo, Lt. 24
Jl. Jend.Sudirman Kav 54 –55
Jakarta 12190, Indonesia
Tel: 62-21-526-6210
Fax: 62-21-526-6702, 526-6219

Share	registrar
Datindo Entrycom
Wisma Diners Club Annex
Jl. Jend. Sudirman Kav 34 –35
Jakarta 12930, Indonesia
Tel: 61-21-570-9009
Fax: 62-21-526-6702
www.datindo.com

registered	public	Accountant
Ernst & Young, Prasetio, 
Sarwoko & Sandjaja
Menara I, Gedung Bursa Efek Jakarta,
Lt. 13, Jl. Jend. Sudirman Kav 52 –53
Jakarta 12190, Indonesia
Tel: 62-21-5289-5000
Fax: 62-21-5289-5555
www.ey.com

INVESTOR INFORMATION 
Corporate	Secretary
Ekoputro Adijayanto
Group Head Corporate Secretary
Tel: 62-21-524-5299
Fax: 62-21-5296-4024
ekoputro.adijayanto@bankmandiri.co.id

investor	relations
Jonathan Zax
Group Head Investor Relations
Tel: 62-21-3002-3172
Fax: 62-21-5290-4249
ir@bankmandiri.co.id

proposed agenda for the 
annual general meeting of 
shareholders to be held in 2006:
1. Approval of the Annual Report and 

Consolidated Financial Statements 

of the Company and approval of the 

Annual Report on the Cooperative and 

Community Development Programs for 

the year ending 31 December 2005; and 

release and discharge (acquit et de charge) 

to the Board of Directors and Board of 

Commissioners for the management and 

supervision actions during the financial 

year ending on 31 December 2005;

2. Approval for the use of the profits 

of the Company for the year ending 

31 December 2005;

3. Appointment of a Public Accountant to 

conduct the audit of the Financial Report 

of the Company and Annual Report 

of the Cooperative and Community 

Development Program for the year ending 

31 December 2006;

4. Determination of the salary/honorarium 

the members of the Board of Directors 

and Board of Commissioners of 

the Company;

5. Management Stock Option Plan (MSOP) 

phase III and report on Implementation 

of Employee Stock Allocation and the 

previous Management Stock Option 

Plan (MSOP) ;

6. To revise the structure of the Board 

of Directors and/or the Board of 

Commissioners and the respective 

authorities.

public disclosure
Bank Mandiri aspires to a high standard 

for transparency and public disclosure. 

Our Annual Reports and bond offering 

circulars provide an extensive and detailed 

discussion on both the financial and non-

financial aspects of the Bank’s performance 

and strategy. We provide information on 

our activities in a timely manner through 

our Annual Report, our monthly financial 

reports posted on Bank Indonesia’s website 

(www.bi.go.id) and quarterly financial reports 

published in domestic newspapers. 

For the past four years, we have conducted 

Analyst Meetings on a quarterly basis 

to announce and discuss our detailed 

financial results and operating performance. 

For two years, these meetings have been 

concurrently accessible by both conference 

call and web-cast, with the entirety of the 

proceedings archived for general access for a 

period of three months. Our website, 

www.bankmandiri.co.id, provides links to 

these archived web-casts, as well as access to 

a wide range of current information on our 

activities and financial performance, along 

with selected banking services. 

Beginning in the second half of 2005, we 

have also been conducting quarterly Public 

Exposures–inviting the public to listen to 

our Board discuss the achievements of and 

outlook for the Bank, and to address their 

concerns with the Bank’s senior management. 

BUMN Online (www.bumn-ri.com), the 

website of the Ministry for State–Owned 

Enterprises, is another valuable resource 

for information regarding Bank Mandiri. 

To request additional information, please 

direct any enquiries to ir@bankmandiri.co.id.
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management

board of commissioners

edwin gerungan President Commissioner

muchayat Deputy President Commissioner

soedarjono Commissioner

richard claproth Commissioner

gunarni soeworo Independent Commissioner

pradjoto Independent Commissioner

yap tjay soen Independent Commissioner

board of directors

agus martowardojo President Director

i Wayan agus mertayasa* Deputy President Director

CFO Finance & Strategy

abdul rachman Director Corporate Banking

omar sjawaldy anwar Director Consumer Banking

Johanes bambang kendarto Director Treasury & International

sasmita* Director Small Business & Micro Banking

Director Human Capital & Compliance

Zulkifli Zaini Director Distribution Network

sentot a. sentausa Coordinator Risk Management

honggo Widjojo Coordinator Commercial Banking

andreas e. susetyo CITO Information Technology

Note: * Concurrent Appointment

CoMMIttee undeR CoMMIssIoneR

audit committee risk policy committee

gunarni soeworo soedarjono

soedarjono gunarni soeworo

yap tjay soen edwin gerungan

Zulkifli djaelani pardi sudrajat

imam sukarno
good corporate governance audit committee nominanation and remuneration committee

muchayat edwin gerungan

richard claproth muchayat

yap tjay soen yap tjay soen

anwar isham sasmita

ogi prastomiyono kustiawan

CoMMIttee undeR dIReCtoR

risk and capital committee

information technology committee 

personnel policy committee
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group heads

eric taufik adenil Internal Audit

gatut subadio Financial Institution & Overseas Network

sugiharto Treasury

oscar soebandi Credit Recovery I

riswinandi Credit Recovery II

suwhono Corporate Banking I

rustam s. sirait Corporate Banking II

s.e dasawarsa sutantio Corporate Banking III

honggo Widjojo Jakarta Commercial Sales

a. kaduhu sasrayuda Regional Commercial Sales

c. paul tehusijarana Product Management

kresno sediarsi Small Business Sales

sukoriyanto saputro Micro Banking Sales

handayani Consumer Card

sarastri baskoro Consumer Loans

yusuf iskandar tandju Mass Banking

Widhayati dharmawan* Electronic Banking

Wealth Management

maryono Jakarta Network

marwan budiarsyah Regional Network

basu vitri manugrahani Central Operations

djaka Witjaksono Credit Operations

raizal munir Procurement & Fixed Assets

buntoro Asset Management

kustiawan Human Capital

bambang ari prasodjo Learning Center

ridzki Juniadi Legal

ogi prastomiyono Compliance

ekoputro adidjajanto Corporate Secretary

pardi sudrajat Market Risk

sentot a. sentausa Portfolio & Operational Risk

riyani t. bondan Corporate Risk Management

sudirman suwin Commercial Risk Management

mansyur nasution Consumer Risk Management

Jonathan Zax Investor Relations

kartika Wirjoatmodjo Strategy & Performance

pahala n. mansury Corporate Development

bambang setiawan Accounting

denny s. aritonang I&T Planning & Securities

suresh gummalam I&T Business Solutions & Application Services

o.c. harry pudjiatmoko I&T Infrastructure & Operations

mohammad guntur I&T Information & Knowledge Management

Note: * Concurrent Appointment since October 2005
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bank mandiri branch network

offiCE ADDrESS muNiCipAl
poST	
CoDE

phoNE fAX

district i/ medan Jl. imam bonjol no. 7 medan 20112 (061) 4153396, 4150600, 567985 4153273

hub medan imam bonJol Jl. imam bonjol no. 7 medan 20112 (061) 4150600 4527365, 4155385

pangkalan brandan komplek pertamina sumbagut pangkalan brandan 20857 (0620) 21000, 21490 20190
banda aceh Jl. teuku h. daud beureuh no. 15 h banda aceh 23123 (0651) 23981 636154
lhokseumawe merdeka Jl. merdeka no. 135 c lhokseumawe 24301 (0645)40082 42922
langsa Jl. Jend. ahmad yani no. 20 langsa 24416 (0641) 21023 21212
medan taman setiabudi ira building, Jl. cactus raya no. 1 medan 20122 (061) 800122 800121
medan gatot subroto Jl. Jend. gatot subroto no. 139 medan 20112 (061) 4551162 4566626
medan tiara Jl. imam bonjol no. 28-30 medan 20152 (061) 4519666, 4518477 4538471
medan Zainul arifin Jl. imam bonjol no. 16 d medan 20112 (061) 4538555 45338383
medan kirana Jl. kirana raya no. 40-42 medan 20112 (061) 4157555 4155269
kabanjahe Jl. veteran no.23, kabanjahe tanah karo 20303 (0628) 323977 20087 
lhokseumawe pendopo Jl. merdeka no. 1 lhokseumawe 24315 (0645) 43702 43062
kuala simpang Jl. cut nyak dhien no. 21 a, kuala simpang aceh tamiang 24475 (0641) 31000, 333155 333499
medan dharma agung Jl. batam no. 21 medan 20153 (061) 4529059 4526613
medan pln district ii Jl. yos sudarso no. 284 medan 20112 (061) 6617848 6613930
medan pertamina Jl. kl. yos sudarso no. 8-10 medan 20112 (061) 4552406 4552406
medan katamso Jl. brigjen Zain hamid no. 28 medan 20158 (061) 7863298, 7864298, 7875729 7864598
medan tanjung morawa kompleks perkebunan ptp nusantara ii (persero)

tanjung morawa
deli serdang 20362 (061) 7944866, 7944944 7944977

medan adam malik Jl. h. adam malik no.128 medan 20114 (061) 6643507, 6643508 6643505
stabat Jl. kh Zainul arifin no. 32, stabat langkat 20811 (061) 8910691, 8912239 8912240
banda aceh unsyiah darussalam gedung aac prof.dr. dayan dawood, universitas syah kuala, Jl. 

teuku nyak arief kampus unsyiah darussalam
banda aceh 23111 (0651) 51809 51809

banda aceh cut meutia Jl. cut meutia no. 2 banda aceh 23242 (0651) 23370, 23381, 23686 23575
blang lancang main office bld. pt arun ngl co blang lancang 24352 (0645) 654252 652711
batuphat komplek pt arun ngl co. batuphat 24352 (0645) 653157, 653158 653971 
lhoksukon kompleks mobil oil inc., point a landing lhoksukon 24381 (0645) 393119, 393120 393177

hub medan balaikota Jl. balaikota no. 8-10 medan 20111 (061) 4524900 41552209, 4577691

tebing tinggi Jl. dr. sutomo no. 17 tebing tinggi 20633 (0621) 21723 21093
medan gunung krakatau Jl. gunung krakatau no. 7 g-h medan 20239 (061) 6619000, 6629000 6619540
medan asia Jl. asia no. 97 c-d medan 20214 (061) 7368798 7361897
medan letda sujono Jl. letda sujono no.220 medan 20371 (061) 7353907, 7354338 7356219, 7352629
medan lapangan merdeka Jl. balaikota no. 12-14 medan 20111 (061) 4538122 45385666 
medan pusat pasar Jl. pusat pasar no. 94-95 medan 20212 (061) 4531164 4517644
medan ahmad yani Jl. Jend. ahmad yani no. 109 medan 20111  (061) 4536800  4512459
medan belawan Jl. pelabuhan ii kotak pos 15 belawan 20411  (061) 6941152 6941733
medan pulo brayan Jl. yos sudarso blok  a no.1a, pulo brayan medan 20116 (061) 6610033 611100
medan kim Wisma kawasan industri medan, Jl. pulau batam no. 1 medan  20242 (061) 6871050, 6871030 6871049
binjai Jl. Jend. sudirman no. 397 binjai 20711 (061) 8826000 8828064
medan Jalan cirebon  Jl. cirebon no. 97-99 medan 20212 (061) 4567162, 4157547 4157246
medan iskandar muda Jl. iskandar muda no.24 a-b medan 20153 (061) 4515064, 4515068, 4515070 4515065
medan universitas sumatera 
utara

Jl. universitas, gelanggang 
mahasiswa usu, kampus usu

medan 20155 (061) 8200361, 8210548 8210548

medan m. yamin Jl. prof. h.m. yamin, sh no.17 g, h, i medan 20234 (061) 4532609, 4532111, 4532262 4537282
medan kapten muslim Jl. kapten muslim no.10 a medan 20124 (061) 8445229, 8445231, 8445232 8445230
medan sisingamangaraja Jl. sisingamangaraja no.55 a-b medan 20217 (061) 7333981, 7333982, 7333984 7333983

hub pematangsiantar Jl. Jend. sudirman no. 14 pematangsiantar 21117 (0622) 22035 23211

padang sidempuan Jl. sudirman no. 30-32 padang sidempuan 22718 (0634) 21032 21238
sibolga Jl. brigjend. katamso no. 43 sibolga 22522 (0631) 21376, 21591 22313
rantau prapat ahmad yani Jl. Jend. ahmad yani no. 2 rantau prapat 21415 (0624) 21434 21091 
kisaran Jl. cokroaminoto no. 65 kisaran 21215 (0623) 41855, 41375 41857
pematangsiantar sutomo Jl. sutomo no. 16 pematangsiantar 21115 (0622) 21540, 21211 23446
rantau prapat  m. lubis Jl. letkol. martinus lubis 11 rantau prapat 21412 (0624) 21712 21713
tanjung balai Jl. teuku umar no. 48-54 tanjung balai  21312 (0623) 93137 597142
bah Jambi mess kecil komplek kantor direksi ptpn iv, bah Jambi simalungun 21182 (0622) 563110 563143
balige Jl. patuan nagari no.10 balige 22313 (0632) 322431 322432
panyabungan Jl. Willem iskandar no. 105, panyabungan mandailing natal 22913 (0636) 20925 20926
kota pinang Jl, bukit no.6, kota pinang rantau prapat 21464 (0624) 496351  496431

hub pekanbaru Jl. Jend. sudirman no. 140 pekanbaru 28113 (0761) 31786, 32881, 32403, 32223
28683, 33500, 
46920

dumai sudirman Jl. Jend. sudirman no. 133 a dumai 28812 (0765) 31088 31097
duri Jl. hangtuah no.289-292 duri 28884 (0765) 91170 91137 
rengat Jl. Jend. m.t. haryono no. 11 rengat 29319 (0769) 22070, 323357 21382/ 21383
pekanbaru nangka Jl. tuanku tambusai no. 18 e-f pekanbaru 28282 (0761) 571610 572623
pekanbaru ahmad yani Jl. Jend. ahmad yani no. 85 pekanbaru 28115 (0761) 24888 38003
ujungbatu Jl. Jend. sudirman no.15 ujungbatu 28454 (0762) 61147, 61636, 61620 61148
pekanbaru sudirman atas Jl. Jend. sudirman no. 452 pekanbaru 28115 (0761) 31021-5, 21464 36383
siak perawang Jl. raya perawang kilometer 5 siak 28772 (0761) 693426 693468
pangkalan kerinci Jl. raya lintas timur pangkalan kerinci 28381 (0761) 493696, 493906 493719
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pekanbaru Jalan riau Jl. riau no. 12 d-e pekanbaru 28292 (0761) 859381, 859580, 859581 47764
dumai syarif kasim Jl. sultan syarif kasim no. 99 dumai 28812 (0765) 32203-4 32302
baganbatu Jl. Jend. sudirman no. 219, bagan sinembah bengkalis 28992 (0765) 51093, 51091 51092
bengkalis Jl. ahmad yani bengkalis 28712 (0766) 22771-2 22773
air molek Jl. Jend. sudirman no. 190-192 air molek 29352 (0769) 41075 41074
pekanbaru rumbai kompleks pt caltex pasific indonesia, rumbai, pekanbaru pekanbaru 28271 (0761) 592190 594398
pekanbaru minas main office pt caltex pasific indonesia, minas, pekanbaru pekanbaru 28885 (0761) 993894, 993895 43177
pekanbaru tuanku tambusai komplek lancang kuning square 

Jl. tuanku tambusai no.144
pekanbaru 28283 (0761) 859848, 859858 859868

pertamina sungai pakning kompleks pertamina, sungai pakning,  
Jl. cendana, sungai pakning

dumai 28700 (0766) 91220 - 22 ext. 4269 391777

duri caltex kompleks pt caltex pasific indonesia, duri duri 28884 (0765) 996156 995500
duri sudirman Jl. Jend. sudirman kav. 109 duri 28884 (0765) 598795, 598791 598796

hub batam Jl. imam bonjol no. 90 batam 29432 (0778) 454444, 458137, 458280
452606, 452607, 
431740

tanjungpinang Jl. teuku umar no. 23 tanjungpinang 29111 (0771) 22437, 21805 28047
batam lubuk baja Jl. imam bonjol, lubuk baja batam 29432 (0778) 458159 457830
batam sekupang martadinata Jl. r.e. martadinata, komp. harapan business center blok i no.1 batam 29422 (0778) 322126 322474
batam raja ali haji Jl. raja ali haji no.39 batam 29432 (0778)  456717, 456824, 456842 457988, 430295
batam industrial park batam industrial park, Jl. rasamala no. 1 batam 29434 (0778) 611666, 611444 611333
batam panbil kawasan industri panbil, Jl. ahmad yani batam 29433 (0778) 371283, 371284  371281
tanjung balai karimun Jl. teuku umar no.9 tanjung balai 

karimun
29161 (0777) 327668, 327389, 327078 327669

tanjung uban Jl. permaisuri no. 3 tanjung  uban 29152 (0771) 81007, 81006 81008
batam bandara hang nadim bandara hang nadim batam  29431 (0778) 761318 761317
batam center gedung otorita batam, batam center batam  29432 (0778) 462048, 462264 462216
batam batuaji komplek saguling mas indah blok a no. 3, batuaji batam 29422 (0778) 392040, 322047 322765
batam pulau sambu Jl. pasar pukau sambu 29411 (0778) 310059, 310053 310053
batam tiban Jl. tiban raya, komplek tiban garden blok c no.20 batam 29421 (0778) 327177, 326877 323264

district ii/ palembang Jl. kapten a. rivai no. 1008 palembang 30135 (0711) 364008 - 13
310992, 3120417, 
374279

hub Jambi Jl. Jend. gatot soebroto no. 60 a Jambi 36138 (0741) 31581-2, 21412 - 418 20066, 23644

muara bungo Jl. lintas sumatra km. 1 muara bungo 37212 (0747) 21188, 21138 21137 
Jambi telanaipura Jl. prof. dr. sri s.m. sofwan, sh no. 27, telanaipura Jambi 36122 (0741) 62184, 63267 62292
Jambi sam ratulangi Jl. dr. sam ratulangi no. 20 Jambi 36113 (0741) 31089, 22202 22202, 26915
Jambi dr. sutomo Jl. dr. sutomo, p.o.box 14 Jambi 36113 (0741) 34374, 22864 34185
bangko Jl. Jend. sudirman, pematang kandis bangko 37314 (0746) 323224 323225
bajubang Jl. pramuka no. 1, bajubang bajubang 21366 (0743) 21366 20066
sengeti Jalan lintas timur km.35,  desa sengeti, muaro Jambi Jambi 36381 (0741) 51900 51900
Jambi sipin Jl. kol. abunjani no.54 Jambi 36129 (0741) 61042 668691

hub padang Jl. bagindo aziz chan no. 12 padang 31505 (0751) 31501-2 31505, 36726

bukittinggi Jl. perintis kemerdekaan no.3 bukittinggi 26111 (0752) 626401 626406
solok Jl. k.h. akhmad dahlan solok 27322 (0755) 21123 20169
padang indarung social center pt semen padang padang 25237 (0751) 777618, 777619, 72333 777620
sawahlunto kompleks saringan no. W 27, Jl. soekarno hatta sawahlunto 27421 (0754) 61144, 61146, 61477 61422
padang sudirman Jl. sudirman no. 2a padang 25001 (0751) 26940, 28940, 33840 31571
padang bagindo aziz chan Jl. bagindo aziz chan no. 21 padang 25211 (0751) 33331 28332
padang muara Jl. batang arau no. 42 padang 25215 (0751) 34872 34036
payakumbuh Jl. Jenderal sudirman no. 14 payakumbuh 26211  (0752) 796783 s.d. 796786 796789
padang veteran Jl. veteran no. 62 J padang 22115 (0751) 32726, 32748 32749 
bukittinggi aur kuning Jl. raya by pass no.42, aur kuning bukittinggi 26131  (0752) 627880, 627881 627879
sungai rumbai Jl. lintas sumatera no. 2, sungai rumbai sawahlunto 27584 (0754) 583393, 583394 583395

hub palembang sudirman Jl. Jend. sudirman no. 419 palembang 30134 (0711) 311177, 358325 310393

tanjungenim Jl. Jend. a. yani no.8 tanjungenim 31711 (0734) 451033-35 451036
baturaja Jl. serma Zakaria no. 35-37 baturaja 32116 (0735) 20688, 20687 23576
pangkalpinang Jl. Jend. sudirman no. 7 pangkalpinang 33128 (0717) 432385 432623
tanjungpandan Jl. merdeka no. 6 tanjungpandan 33411 (0719) 21011, 21012 21600
palembang pusat dagang Jl. t.p. rustam effendi no. 550 palembang 30125 (0711) 313767, 356436 310873
lubuk linggau Jl. garuda no. 8-9 lubuk linggau 31616 (0733) 325350, 321925 325680
palembang atmo Jl. kolonel atmo no.118 palembang 30125 (0711) 354144, 354245 313655 
palembang pusri Jl. mayor Zen no. 9, gedung ydpk palembang 30118 (0711) 711023, 711023 710994
palembang r.s.u Jl. Jend. sudirman km. 3,5 palembang 30126 (0711) 313498, 364020 313977
lahat Jl. mayor ruslan blok a no. 7-8 lahat  31411 (0731) 323700, 321012, 321013, 

322381, 322383
323600

sungailiat Jl. sudirman no. 18 sungailiat 32111 (0717) 92233, 92416 92233
mentok Jl. yos sudarso no. 1 / 78 mentok 33311 (0717) 21194, 31942 21194
palembang sako kenten terminal sako kenten, ruko k3 no.1, sako kenten palembang 30762 (0711) 810771 810772
muara enim Jl. Jenderal sudirman no. 44 muara enim 31315 (0734) 424148, 421363 423338

hub palembang arief Jl. kapten a. rivai no. 27 palembang 30129 (0711) 310952, 352346, 373271 313379, 313627
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bengkulu s. parman Jl. letjend. s. parman no. 183 bengkulu 38223 (0736) 20016, 22138, 21244 21361, 20464
palembang plaju pertamina uep iii, Jl. kurnia plaju  20368 (0711) 352432 352432
palembang a. rivai Jl. kapten a. rivai no. 39 palembang 30135 (0711) 313455, 311556 312016
palembang pasar 16 ilir Jl. pasar 16 ilir no. 165-167 palembang 30122 (0711) 318511, 322226 311481
prabumulih sudirman Jl. sudirman no. 117 prabumulih 31121 (o713) 326000, 326093, 326094 326095
bengkulu ahmad yani Jl. Jend. ahmad yani no. 60 bengkulu 38115 (0736) 22881, 22916 22882
sekayu petro muba building Jl. merdeka lk i, sekayu musi banyuasin 30711 (0714) 322900-2 322904
palembang bandara sultan 
badaruddin 

bandara sultan mahmud badaruddin ii palembang 30152 (0711) 410150 420183

palembang  uniba Jl. mayor ruslan palembang 30113 (0711) 364025 372233
palembang gedung kanwil Jl. kapten a. rivai no. 1008 palembang 30137 (0711) 364013, 322131 312477
palembang r. sukamto Jl. r. soekamto no.79, simpang patal palembang 30114 (0711) 360808 357670 
palembang veteran Jl. veteran no. a-8 palembang 30113 (0711) 374004, 357472, 357496 350013
pendopo komplek pertamina ii, Jl. cemara 18 pendopo 31211 (0711) 90204 90808
prabumulih pertamina uep ii, Jl. pramuka prabumulih 31122 (0713) 20868 21515
bengkulu panorama Jl. salak raya no. 297 b, bengkulu bengkulu 38226 (0736) 346890 346891

hub bandarlampung Jl. laksamana malahayati no. 3 bandarlampung 35221 (0721) 481222, 486146, 481431 489064, 473752

kotabumi Jl. Jend. sudirman no. 43 kotabumi 34516 (0724) 21392, 21539, 21611 21975, 21489
bandarlampung cut meutia Jl. cut meutiah no. 46 bandarlampung 35214 (0721) 486087 483849 
tanjungkarang bambu kuning Jl. bukit tinggi no. 21 d tanjungkarang 35114 (0721) 255167 268602
bandarlampung telukbetung Jl. laksamana malahayati no. 30 bandarlampung 34223 (0721) 481945 486847 
bandarlampung supratman Jl. W.r. supratman no. 70 bandarlampung 35111 (0721) 486942-3 485684
tanjungkarang kartini Jl. kartini no. 79 tanjungkarang 35111 (0721) 251414 252796
metro Jl. Jend. sudirman no. 39 a metro 34111 (0725) 41363 41860
pringsewu Jl. ahmad yani no. 9, pringsewu tanggamus 35373 (0729) 24452, 24453 21472
tanjungkarang plaza Jl. teuku umar no. 7 bandarlampung 35141 (0721) 774653 771692
bandarlampung antasari Jl. pangeran antasari no. 149 b-c bandarlampung 35133 (0721) 782555, 770163 782333
bandar Jaya Jl. proklamator no. 33 a, bandar Jaya lampung tengah 34163 (0725) 529999 529127
bandarlampung raden intan Jl. raden intan no. 132 bandarlampung 35118 (0721) 251312, 251510 51510

district iii/ Jakarta kota Jl. lapangan stasiun no. 2 Jakarta barat 11110 (021) 6922004, 2600500 6922006

hub Jakarta kota Jl. lapangan stasiun no. 2 Jakarta barat 11110 (021) 2600500, 2600506 2600505,2600508

Jakarta mitra bahari komplek pertokoan mitra bahari blok e no.7-8, Jl. pasar ikan Jakarta utara 14440 (021) 6625325-8, 6627901 6625327
Jakarta glodok plaza ruko glodok plaza blok h no.45-46, Jl. pinangsia raya Jakarta barat 11180 (021) 6291486, 6281936 6281937
Jakarta mangga dua arkade dusit mangga dua no. 5, Jl. arteri mangga dua raya Jakarta pusat 10730 (021) 6127623-4 6127624
Jakarta bandengan komplek puri deltamas blok J 1-2, Jl. bandengan selatan no.43 Jakarta utara 14450 (021) 6603086, 6603087 66603981, 

6690602
Jakarta pluit selatan Jl. raya pluit selatan no. 31-35 Jakarta utara 14450 (021) 6670909, 6670101 6697201
Jakarta pangeran Jayakarta Jl. pangeran Jayakarta no. 73 Jakarta pusat 10730 (021) 6299030, 6264215 6399070
Jakarta mega mal pluit ruko mega mal pluit no. mg 46 - 47 Jakarta utara 14450 (021) 6670926, 6683566 6683565
Jakarta muara karang dalam Jl. muara karang blok o / viii timur no. 69-70 Jakarta utara 14440 (021) 6685553, 6628061 6678048 
Jakarta muara karang raya Jl. muara karang raya no. 93-95 Jakarta utara 14450 (021) 6603482, 6603884 6630936
Jakarta pluit kencana Jl. raya pluit kencana no. 51-53 Jakarta utara 14450 (021) 6601602/5, 6601609  6601608
Jakarta ketapang indah komplek ketapang indah, Jl. k.h. Zainal arifin blok a1 Jakarta barat 11140  (021) 6336461, 6336601 6349340, 6340164
Jakarta mangga besar Jl. mangga besar raya no. 73-75 Jakarta barat 11170 (021) 2600044 6391113
Jakarta glodok sky pasar glodok lt. 2 a.lo2 bks039, Jakarta barat 11120 (021) 6336120, 6336320 6336440
Jakarta pasar pagi mangga dua gedung pusat perdagangan grosir mangga dua 

blok ka no.12a-14,Jl. mangga
Jakarta utara 14430 (021) 6019948 6019257

Jakarta itc mangga dua itc mangga dua lt. i blok b/13-14, Jl. mangga dua raya Jakarta utara 14430 (021) 62300268, 62300269 62300267
Jakarta harco mangga dua ruko agung sedayu blok n no. 36, Jl. mangga dua raya Jakarta utara 10730 (021) 6123135, 6127049, 6127048 6123134
Jakarta Wtc mangga dua Wtc mangga dua lantai 5 blok d no. 27 

Jl. mangga dua raya no. 8
Jakarta utara 14430 (021) 30012229, 30012234, 30012235 30012227

 Jakarta  mangga dua square mangga dua square blok b no.9, Jl. gunung sahari raya 1 Jakarta utara 14430 (021) 62312970 62312971
 Jakarta  pasar pagi lama Jl. pintu kecil iii no. 54, pasar pagi Jakarta barat 11230 (021) 6916434, 6926655 6909647
Jakarta pejagalan Jl. pejagalan raya no.85 f/c, tambora Jakarta barat 11110 (021) 6930104 6930105
Jakarta pantai indah selatan Jl. pantai indah selatan i blok d-a kav. no.1, penjaringan Jakarta barat 14460 (021) 55964740 55964739 
Jakarta hayam Wuruk Jl. hayam Wuruk no.96a, tamansariJakarta 11160 Jakarta utara 11160 (021) 6009371 6009375
Jakarta duta harapan indah ruko duta harapan indah blok i no.18, kapuk muara Jakarta utara 14460 (021) 66605630 66605631
Jakarta teluk mas ruko teluk mas Jl. teluk gong no.18 e, pejagalan Jakarta utara 14450 (021) 66698324
Jakarta galeri niaga mediterania ruko galeri niaga mediterania blok X-3 

kav no.a-8f, kapuk muara
Jakarta utara 14460 (021) 55964740 55964739 

Jakarta kapuk raya ruko kapuk rayaJl. kapuk raya no.62 b, kamal muara Jakarta utara 14460 (021) 70708601 5562102

hub Jakarta s. parman
Wisma barito pacific,  
Jl. s. parman kav. 62-63, slipi

Jakarta barat 11410 (021) 5346627, 5483595 5347012

serang Jl. diponegoro no. 8 serang 42111 (0254) 201260 217723 
cilegon anyer Jl. raya anyer no. 2 cilegon 42431 (0254) 391515, 931234 391396 
Jakarta bandara 
soekarno-hatta terminal d

bandara soekarno-hatta,  
terminal d & e departures

Jakarta barat 19100 (021) 5506744, 5507283 5501383
 

Jakarta r.s. pelni Jl. aipda ks tubun 92-94, petamburan Jakarta barat 11410 (021) 5306783-4 5480027
Jakarta tanjungduren Jl. tanjungduren raya no. 56 a-b Jakarta barat 11470 (021) 5666503, 5669125 5666552
Jakarta kepa duri Jl. mangga raya blok y no. 20 Jakarta barat 11510 (021) 5656646-7 5656645
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Jakarta gedung pusri Jl. taman anggrek kemanggisan Jaya Jakarta barat 11480 (021) 53672756, 53672801 5482003 
Jakarta bandara soekarno-hatta 
cargo

bandara soekarno-hatta, cargo area gedung 501 Jakarta barat 19101 (021) 5501260, 5507172 5501289
 

cilegon merak Jl. raya merak no. 3 cilegon 42431 (0254) 391577, 391133 391606 
Jakarta r.s. harapan kita Jl. s. parman kav. 87 Jakarta barat 11420 (021) 5681153 56963325
Jakarta garuda sentra operasi bandara soekarno-hatta, cengkareng Jakarta barat 19110 (021) 5590369, 5590370 5590369
Jakarta slipi Jaya Jl. letjend. s. parman kav. 17-18, gedung slipi Jaya Jakarta barat 11480 (021) 5356830, 5356802 5356917 
Jakarta bandara soekarno-hatta 
gedung angkasa pura

bandara soekarno-hatta, gedung 601 Jakarta barat 19120 (021)01240/1378/
2426

5502427
 

Jakarta r.s. kanker dharmais Jl. letjend. s. parman kav. 84-88, slipi Jakarta barat 11420 (021) 5681573 56943406 
tangerang taman niaga 
soewarna

taman niaga soewarna lantai dasar blok b lot 1-5
bandara internasional soekarno hatta

tangerang 11109 (021) 55911440, 55911242 55911441
 

Jakarta Jalan panjang Jl. panjang no.5 a, kebon Jeruk Jakarta barat 11530 (021) 5327262, 5327472, 5327393 5322397 
serang pasar lama Jl. maulana hasanuddin no. 57 b serang 42112 (0254-220404-6 201224 
serang cikande kawasan industri modern cikande, komplek ruko  

modern cikande blok b no. 1, Jl. raya cikande
serang 42186 (0254) 404102-4 400439

 
cilegon krakatau steel kawasan industri berat cilegon, gedung adb krakatau steel cilegon 42431 (0254) 372124 391396 
cilegon pasar anyar Jl. raya anyer no. 103, anyer serang 42166 (0254) 603515 603516

hub Jakarta kyai tapa Jl. kyai tapa no. 99 Jakarta barat 11410 (021) 5634614 5634613

Jakarta puri indah Jl. puri indah raya ruko blok i / 1 Jakarta barat 11610 (021) 5824408-9 5824410 
Jakarta kebon Jeruk perjuangan Jl. perjuangan no. 9 b, kebon Jeruk Jakarta barat 11520 (021) 5360735-7 5348757 
Jakarta kedoya rukan golden green no. 21, Jl. arteri kedoya Jakarta barat 11520 (021) 5824804 5824806 
Jakarta design center Jl. Jend. gatot subroto kav. 53-54 Jakarta pusat 10260 (021) 5495136-8, 5495144 5495139 
Jakarta Jelambar Jl. pangeran tubagus angke no. 10 Jakarta barat 11460 (021) 5647439, 5665804 5675890 
Jakarta roxy mas Jl. k.h. hasyim ashari no. 125 Jakarta pusat 10150 (021) 6329512 6329487 
Jakarta taman kebon Jeruk Jl. meruya ilir blok a no. 19 Jakarta barat 11650 (021) 5304300, 5868489 5304127 
Jakarta Jembatan lima Jl. k.h. moch. mansyur no. 222 Jakarta barat 11210 (021) 6306118, 6310068 6306112 
Jakarta taman kedoya baru ruko agave blok b1/12a, Jl. agave kedoya Jakarta barat 11520 (021) 5822882 5823111 
Jakarta universitas trisakti kampus a universitas trisakti, Jl. kyai tapa no. 1, grogol Jakarta barat 11440 (021) 5636771 5636527 
Jakarta mal taman anggrek mal taman anggrek ground level c 13a&c 13Z 

 Jl. letjend. s. parman kav.21
Jakarta barat 11470 (021) 56998570-8572 56998574

 
Jakarta mal puri indah komplek mal puri indah, lantai dasar unit 70 c,  

Jl. puri agung, puri indah
Jakarta barat 11610 (021) 5822723, 5822778 5822302

 
Jakarta latumetten Jl. prof. dr. latumetten no.17 e Jakarta barat 11330 (021) 6343303 63851739
Jakarta puri kencana komplek puri bugarJl. kencana utama raya blok l6/g Jakarta barat 11610 (021) 5819878 5808383 
Jakarta taman permata indah Jl. kampung gusti blok m no.25, penjaringan Jakarta utara 14440 (021) 6606262, 6603040 6602987 
Jakarta Jelambar baru ruko Jelambar baruJl. Jelambar baru raya no.6b

grogol-petamburan
Jakarta barat 11460 (021) 5643966 56963916

 
Jakarta Jembatan dua ruko Jembatan duaJl. Jembatan dua no.5c, penjaringan Jakarta utara 14450 (021) 6619596 6620392 
Jakarta taman duta mas ruko taman duta mas blok a3/46, grogol-petamburan Jakarta barat 11460 (021) 56942316 56942339 
Jakarta taman permata buana ruko taman permata buana  

Jl. pulau bira iii blok d1 kav.47, kembangan
Jakarta barat 11610 (021) 58355045 58304247

 
Jakarta mohammad mansyur Jl. kh. mohammad mansyur no.11 blok a-3 Jakarta pusat 10140 (021) 63857527 63857509 
Jakarta grogol muwardi Jl. dr muwardi ii no.15 a, grogol petamburan Jakarta barat 11460 (021) 58355045 58304247 
Jakarta roxy square gedung roxy square, lantai lower ground blok c3 no. 7-8

Jl. kyai tapa no. 1
Jakarta barat 11440 (021) 56954494 56954514

hub Jakarta daan mogot Jl. daan mogot Jakarta barat 11460 (021) 5606248, 5674668-9 5606252

tangerang merdeka plaza sinar merdeka mas blok a2 no. 7-8, Jalan merdeka 53 tangerang 15113 (021) 5517019, 5516959 5523718 
Jakarta kalideres Jl. peta selatan no. 6a-6b, kalideres Jakarta barat 11840 (021) 54391549, 5450258-9 5450257 
tangerang bumi serpong damai Jl. gunung rinjani no.13 blok r-g, sektor iv bumi serpong damai tangerang 15311 (021) 5376767/68 5376769 
tangerang daan mogot Jl. daan mogot no. 32 tangerang 15111 (021)5521050/58, 5510120 5521047 
tangerang cikokol mahkota mas blok c / 14-15, cikokol tangerang 15117 (021) 5543218 5543048 
tangerang ahmad yani Jl. Jend. ahmad yani no. 9 tangerang 15111 (021) 5522206, 5524965 5525004 
tangerang ciledug Jl. ciledug raya no. 77, kav. 1-2, ciledug tangerang 15154 (021) 7325200, 5847825 5847827 
Jakarta grenvil grenvil real estate blok bg 31-36 Jakarta barat 11510 (021) 5689044/47 5689048 
tangerang ki samaun Jl. ki samaun no. 214 tangerang 15118 (021) 5523618, 5521818 5525344 
Jakarta taman palem lestari Jl. boulevar taman palem lestari blok d1 no. 19 Jakarta barat 11730 (021) 55955409 55955410 
tangerang pinangsia karawaci ruko pinangsia blok a-39, lippo karawaci tangerang 15139 (021) 5516058, 5515745 5588869 
tangerang kota modern perumahan modernland blok br no.19, Jl. Jendral sudirman tangerang 15117 (021) 55749147-8 55749149 
Jakarta taman semanan indah komplek perumahan taman semanan indah

Jl. dharma kencana blok d no. 6
Jakarta barat 11750 (021) 5407035-6 5445098

 
Jakarta daan mogot baru pertokoan daan mogot baru, Jl. Jimbaran blok 7 b no. 14 Jakarta barat 11840 (021) 54381659, 5459397 5459827
tangerang cikupa pertokoan cikupa blok b no.3 Jl. raya serang km 14,8 tangerang 15710 (021) 5960561, 5963003 5961708 
tangerang gading serpong ruko gading serpong blok aa4 no 38, Jl. boulevard tangerang 15333 (021) 5462297, 5462330 5462220
tangerang alam sutera ruko sutera niaga i no. 71, Jl. raya serpong tangerang 15325 (021) 53124348, 53124349 5398754
tangerang bsd modern ruko pasar modern bsdsektor commercial i blok r no.59

serpong, Jl. pahlawan seribu
tangerang 15318 (021) 53158541, 53158542 53158543

tangerang itc bsd ruko itc bsd no.17Jl. pahlawan seribu, serpong tangerang 15322 (021) 53161747 - 49 53161781

hub Jakarta gambir Jl. ir. h. Juanda no. 18 Jakarta pusat 10120 (021) 3808367-9, 3842654 3808357

Jakarta gunung sahari Jl. industri no. 1 Jakarta pusat 10720 (021) 2600025, 2600170 2600236
Jakarta krekot Jl. h. samanhudi no. 2 ab Jakarta pusat 10710 (021) 2311508, 2310593 2310314
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Jakarta ancol Jl. parang tritis no. 4 Jakarta utara 14430 (021) 6909447-9 6927821
Jakarta tomang Jl. tomang raya no. 32 Jakarta barat 11430 (021) 56968006, 56968281 56968284 
Jakarta Juanda Jl. ir. h. Juanda no. 25 Jakarta pusat 10110 (021) 2310203, 2310455 2310311 
Jakarta angkasa kantor pusat pt mna, Jl. angkasa blok b-15 kav. 2-3 Jakarta pusat 10720 (021) 6540703, 6544906 6540705 
Jakarta kp pertamina Jl. perwira no. 2 Jakarta pusat 10110 (021) 2310380, 3815339 2310509 
Jakarta pasar baru Jl. h. samanhudi no. 46 Jakarta pusat 10710 (021) 2311443, 2310277 2310318 
Jakarta pasar seni ancol Jl. lodan timur, blok f Jakarta utara 14420 (021) 6413614, 6408862 682210 
Jakarta departemen hankam Jl. merdeka barat no. 13-14 Jakarta pusat 10110 (021)3828403/05, 34830689 3840918 
Jakarta kpkn ii Jl. dr. Wahidin ii no. 3 Jakarta pusat 10710 (021) 3850160 3850159 
Jakarta karang anyar ruko karang anyar blok c / 26 Jakarta pusat 10740 (021) 6247384 6249405
Jakarta plumpang Jl. yos sudarso, depot pertamina uppdn iii plumpang Jakarta utara 14230 (021) 43906859/61 43906860 
Jakarta departemen keuangan gedung 16 lantai departemen keuangan

Jl.lapangan banteng timur no. 2-4
Jakarta pusat 10710 (021) 3522074 3522072

 
Jakarta pertamina upms iii Jl. kramat raya no. 59 Jakarta pusat 10450 (021) 3100242, 3925876-77 3925876 
Jakarta taspen Jl. letjend. suprapto, cempaka putih Jakarta pusat 10510 (021) 4256546 4256537 
Jakarta krekot bunder ruko krekot bunder, Jl. krekot bunder raya no.62, sawah besar Jakarta pusat 10710 (021) 3841665 3809826 
Jakarta pademangan Jl. pademangan iv gang 6 no.39 Jakarta utara 14410 (021) 6409587, 6409588 6411910 
Jakarta batu ceper Wisma tigris Jl. batu ceper no.19 def Jakarta pusat 10120 (021) 3500229, 3442873, 3512474 3512435

hub Jakarta tanJungpriok Jl. enggano no. 42 Jakarta utara 14310 (021) 4351168-9, 498274 493637

Jakarta cempaka mas kompleks pertokoan graha cempaka mas blok a 24-25
Jl. letjend. suprapto

Jakarta pusat 10640 (021) 42800153-4, 4263947 4263946
 

Jakarta universitas yarsi Jl. letjend. soeprapto, cempaka putih Jakarta pusat 10510 (021) 4262540, 4259277/85 4259339 
Jakarta cakung komplek pt kbn, Jl. raya cakung, cilincing Jakarta utara 14410 (021) 44820957, 4416566 44820937 
Jakarta sunter permai Jl. sunter permai raya no. 1-4 Jakarta utara 14350 (021) 6408751, 6408766 6408763 
Jakarta tanjungpriok 
yos sudarso

Jl. yos sudarso no. 750 Jakarta utara 14210 (021) 4371946, 490617 490980
 

Jakarta cempaka putih permai cempaka putih permai blok a no. 20-21, Jl. letjend. suprapto Jakarta pusat 10510 (021) 4203363-4 4205880 
Jakarta sunter paradise Jl. sunter paradise blok f20 no. 45-a/b, sunter Jakarta utara 14350 (021) 6459934, 6503701 686453 
Jakarta tanjungpriok tawes Jl. tawes no. 23, tanjungpriok Jakarta utara 14310 (021) 4300138, 492500 4300182 
Jakarta ahmad yani Jl. Jend. ahmad yani no. 2 Jakarta pusat 10510 (021) 4211167, 44820942 4249658 
Jakarta perumpel tanjungpriok gedung pulau laut, Jl. banda no. 1, tanjungpriok Jakarta utara 14310 (021) 4304953, 4304944, 43930230, 

43904547
4304952
 

Jakarta pulomas komplek artamas, Jl. Jend. ahmad yani no. 2 Jakarta timur 13210 (021) 4714814-5, 47865223 47868923 
Jakarta rawasari Jl. rawasari selatan no. 9 Jakarta pusat 10570 (021) 42802853-4 42802852 
Jakarta tanjungpriok bea & 
cukai

kantor gudang persediaan, cabang pelabuhan tanjungpriok
Jl. pasoso no. 4, Jakarta

Jakarta utara 14310 (021) 43903235, 43903236 43903237
 

Jakarta r.s. islam Jakarta Jl. cempaka putih tengah 1 Jakarta pusat 10510 (021) 4250451 ext. 368 4206683 
Jakarta pertamina dpkk Jl. yos sudarso no. 32-34 Jakarta utara 14320 (021) 43904578 497827 
Jakarta itc cempaka mas itc cempaka mas mega grosir lg no. 155-156, 

Jl. letjend. suprapto
Jakarta pusat 10640 (021) 42874324, 42876943, 42874774 42873090

 
Jakarta tanjungpriok  
departemen agama

kantor departemen agama kota Jakarta utara,  
Jl. plumpang raya semper no.52

Jakarta utara 14210 (021) 4300489, 4304572, 4308769, 
4300821

4300733
 

Jakarta griya inti sentosa ruko griya inti sentosa, Jl. griya utama blok a no.22 Jakarta utara 14350 (021)  65835033, 65835014, 
65835034, 65835035

6516285
 

Jakarta taman sunter indah ruko taman sunter indah, Jl. taman sunter indah blok ki-1 no.15 Jakarta utara 14350 (021) 6514680, 6514681, 6500587 6500719 
Jakarta sunter agung utara Jl. sunter agung utara blok a 36d no.25 Jakarta utara 14350 (021) 65835132, 65835133, 65835229 64715602 
Jakarta mega grosir cempaka 
mas

ruko mega grosir cempaka mas blok e1/1 
Jl. letjend. suprapto, kemayoran

Jakarta pusat 10640 (021) 42889320, 42889321, 42889322 42906759
 

Jakarta mal sunter mal sunter lantai dasar no.8b, Jl. danau sunter utara Jakarta utara 14350 (021) 65832298, 65832299, 65832395 65831994 
Jakarta prima sunter ruko prima sunter, Jl. danau sunter utara blok a kav no.1 Jakarta utara 14350 (021) 65836180, 65836181, 65830952 65830953

district iv/ Jakarta thamrin Jl. m.h. thamrin no. 5 Jakarta pusat 10340 (021) 39832922, 2300412
39832917-8, 
39832923

hub Jakarta kebon sirih Jl. tanah abang timur no. 1-2 Jakarta pusat 10110
(021) 2311800,
108, 628

2310604, 2310216

Jakarta pasar tanah abang pasar tanah abang blok d / 1 los h 27 Jakarta pusat 10250 (021) 2300977 2300749 
Jakarta cideng Jl. cideng barat no. 87 Jakarta pusat 10150 (021) 3850658, 3446955 3857935 
Jakarta duta merlin komplek pertokoan duta merlin  

blok a/26-28, Jl. gajah mada no. 3-5
Jakarta pusat 10130 (021) 2311525 6342220

 
Jakarta kebon Jati Jl. kebon Jati no.18, komplek ruko no.116-117 Jakarta pusat 10250 (021) 3914859, 3914860 2303146 
Jakarta suryopranoto Jl. suryopranoto no. 48 c-d Jakarta pusat 10130 (021) 6304431-2, 6307747 6307748 
Jakarta fakhrudin Jl. k.h. fakrudin no.15, tanah abang Jakarta pusat 10250 (021) 2311079, 2301488 2301338 
Jakarta gedung pelni Jl. gajah mada no. 14 Jakarta pusat 10130 (021) 6335770, 5510 63857742 
Jakarta pasar tanah abang 
blok a

pasar regional tanah abang blok alantai basement 2 
blok f no.85-86 

Jakarta pusat 10250 (021) 23571745, 23571748 23571746
 

Jakarta tanah abang bukit pasar tanah abang bukit blok b no.3, Jl. fachrudin no. 36 Jakarta pusat 10250 (021) 3456372, 31908817 3456373 
Jakarta kp bpkp kp bpkp, Jl. hayam Wuruk Jakarta pusat 10120 (021) 3866724 3866724 
Jakarta metro tanah abang gedung pusat grosir metro tanah abang lantai 6 no. 6-7

Jl. k.h. Wahid hasyim no.187-189
Jakarta pusat 10230 (021) 30035457, 30035458 30035469

 
Jakarta gedung pelita air 
service

Jl. abdul muis no.52-56 Jakarta pusat 10160 (021) 3450750 3450750

hub Jakarta thamrin Jl. kebon sirih no. 83 Jakarta pusat 10340 (021) 2302411 2303744, 2302567
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Jakarta menteng Jl. gereja theresia no. 45 Jakarta pusat 10350 (021) 3928625 3143413 
Jakarta Jalan sunda Jl. sunda no. 1 Jakarta pusat 10350 (021) 2300473, 2300718, 1930396 39899056 
Jakarta menara thamrin Jl. m.h. thamrin kav. 3 Jakarta pusat 10340 (021) 2303860 2302841
Jakarta gedung Jaya Jl. m.h. thamrin no. 12 Jakarta pusat 10250 (021) 2300272, 821, 629 2300316 
Jakarta Wisma nusantara Jl. m.h. thamrin no. 59 Jakarta pusat 10310 (021) 39000909 334947 
Jakarta sabang Jl. kebon sirih no. 73 Jakarta pusat 10340 (021) 3919931, 3919736 325285 
Jakarta plaza indonesia Jl. m.h. thamrin kav. 28-30 Jakarta pusat 10350 (021) 2300766 2300320 
Jakarta sarinah Jl. m.h. thamrin no. 11 Jakarta pusat 10340 (021) 2300644 2300720
Jakarta gedung indosat Jl. medan merdeka barat no. 21 Jakarta pusat 10110 (021) 3802614 2310141
Jakarta gedung depparpostel Jl. merdeka barat no. 17 Jakarta pusat 10110 (021) 3867496 3520678 
Jakarta caltex pacific indonesia gedung sarana Jaya, Jl. budi kemuliaan Jakarta pusat 10110 (021) 3512124 3512122

hub Jakarta imam bonJol Jl. imam bonjol no. 61 Jakarta pusat 10310 (021) 2300300, 2301555 2300433, 2300927

Jakarta rscm Jl. diponegoro no. 71 Jakarta pusat 10430 (021) 3908574, 3909217 3100145 
r.s. Jakarta Jl. Jend. sudirman kav. 49 Jakarta selatan 12930 (021) 5732241-43 5710329 
Jakarta bendungan hilir Jl. bendungan hilir raya no. 82 Jakarta pusat 10210 (021) 5711658, 5721672 5711671 
Jakarta cik ditiro Jl. ki s. mangunsarkoro no. 49 Jakarta pusat 10310 (021) 2300955, 956 2300837, 2300291 
Jakarta Wisma indosemen Jl. Jend. sudirman kav. 70-71 Jakarta selatan 12910 (021) 2510381 2510380 
Jakarta berdharma Jl. Jend. sudirman kav. 32-33 Jakarta pusat 10220 (021) 5701916 5706563 
Jakarta mid plaza Jl. Jend. sudirman kav. 10-11 Jakarta pusat 10220 (021) 5704560, 5720710 5746474 
Jakarta kebun melati Jl. m.h. thamrin no. 8 a-b Jakarta pusat 10230 (021) 3907390 3907384, 3907278
Jakarta Wisma metropolitan Jl. Jend. sudirman kav. 29 Jakarta selatan 12920 (021) 5253208, 5705386 5701647, 5712288 
Jakarta plaza dua mutiara plaza mutiara, Jl. Jend. sudirman kav. 25 Jakarta selatan 12920 (021) 5208915/7 5208913

hub Jakarta cikini Jl. cikini raya no. 56 Jakarta pusat 10330 (021) 31931732 327002

Jakarta stasiun senen Jl. stasiun senen no. 16 Jakarta pusat 10410 (021) 42887720 42887731
Jakarta pasar rumput Jl. sultan agung no. 59 d Jakarta selatan 12970 (021) 8294959 8315687
Jakarta pln gambir Jl. m. ikhwan ridwan rais no. 1 Jakarta pusat 10110 (021) 3454001, 3510691 3453880 
Jakarta prapatan Jl. prapatan no. 30 Jakarta pusat 10410 (021) 34831074, 3847101 3847110 
Jakarta atrium senen ruko segitiga senen  blok e-21/22, Jl. senen raya no. 135 Jakarta pusat 10410 (021) 3852370 3852369 
Jakarta pasar senen proyek pasar senen blok iii lantai i-ii  no. 1-4 Jakarta pusat 10410 (021) 4210035, 4210451 4211153 
Jakarta taman ismail marzuki Jl. cikini raya no. 34-36 Jakarta pusat 10330 (021) 2300361 2301511 
Jakarta kramat raya Jl. kramat raya no. 94-96 Jakarta pusat 10450 (021) 3161941, 3161938 3161946 
Jakarta Wisma alia Jl. m. ikhwan ridwan rais no. 10-18 Jakarta pusat 10110 (021) 2311533, 2312029 2310175 
Jakarta cut meutia Jl. cut meutiah no. 16 Jakarta pusat 10340 (021) 3927781-3 2301586
Jakarta gedung bimantara gedung bimantara, Jl. kebun sirih 17-19 Jakarta pusat 10340 (021)  3920105 3920017 
Jakarta departemen agama Jl. lapangan banteng no. 3-4 Jakarta pusat 10710 (021) 3504143-153-156 3504132 
Jakarta pasar mobil kemayoran pasar mobil kemayoran blok c no.s-044a, kemayoran Jakarta pusat 10260 (021) 6540806 6543016 
Jakarta gedung askrindo Jl. angkasa blok b-9 kav.8 Jakarta pusat 10610 (021) 6546550 6546550
Jakarta percetakan negara departemen kesehatan direktorat Jenderal ppm & pl 

Jl. percetakan negara no.29
Jakarta pusat 10560 (021) 42802567 42802567

 
Jakarta salemba Jamsostek gedung Jamsostek, Jl. salemba raya no. 65 Jakarta pusat 10440 (021) 42802567 42802567 
Jakarta kenari mas gedung kenari mas lantai 2 blok g-5, Jl. kramat raya no. 101 Jakarta pusat 10440 (021) 39842765 39840413

hub Jakarta casablanca Jl. casablanca kav. 18 Jakarta selatan 12870 (021) 8317028-29-32 8317011

Jakarta gedung tira Jl. h.r. rasuna said kav. b-3 Jakarta selatan 12920 (021) 5209343-5 5209325 
Jakarta tebet barat Jl. tebet barat iX no.26, tebet Jakarta selatan 12810 (021) 83700179, 83795438, 83792659 83700178
Jakarta tebet supomo Jl. prof. dr. supomo, sh no. 43, tebet Jakarta selatan 12180 (021) 8301180-81 8291001 
Jakarta kuningan Jl. h.r. rasuna said kav. b-9, gedung menara duta Jakarta selatan 12920 (021) 5207075, 5207887 5200301 
Jakarta rasuna said Jl. h.r. rasuna said kav. c-5, gedung enterprise Jakarta selatan 12920 (021) 2501256, 1240 2501249, 2501250
Jakarta graha irama Jl. h.r. rasuna said kav. X-1, no. 1-2, graha irama lantai dasar Jakarta selatan 12950 (021) 52964180, 52964282 52964179 
Jakarta asem baris Jl. kh. abdullah syafie no.45e, tebet Jakarta selatan 12840 (021) 8308035, 8308065 8318593 
Jakarta mega kuningan Jl. denpasar kav. d iii, gedung rni Jakarta selatan 12950 (021) 2522852/55 2522853 
Jakarta saharjo kompleks gajah unit f & g, Jl. dr. saharjo  no. 111 Jakarta selatan 12810 (021) 8293567-8 8282349, 83791681 
Jakarta ambassador mall ambassador, Jl. prof. dr. satrio Jakarta selatan 12940 (021) 57930970, 57930971-72 57930973 
Jakarta Wisma tugu Jl. h.r. rasuna said kav. c 8/9 Jakarta selatan 12940 (021) 5208814 8298464 
Jakarta tebet timur Jl. tebet timur dalam raya no. 115 Jakarta selatan 12820 (021) 8290675, 8290521, 8290721 8291788 
Jakarta tebet raya Jl. tebet raya no.9a Jakarta selatan 12810 (021) 8310117 8310208

hub Jakarta Jatinegara Jl. Jatinegara timur no. 58 Jakarta timur 13310 (021) 2800033 2800056-57

Jakarta Jatiwaringin Jl. raya Jatiwaringin no. 263, pondok gede bekasi 17411 (021) 84972840, 8465362 8473566 
Jakarta kalimalang Jl. raya tarum barat blok m i no. 2, kav. billy moon, kalimalang Jakarta timur 13450 (021) 8645943-4 8656511 
Jakarta pahlawan revolusi Jl. pahlawan revolusi no. 57, pondok bambu Jakarta timur 13470 (021) 8623403 8625120 
Jakarta dewi sartika Jl. dewi sartika no.184 a, cawang Jakarta timur 13630 (021) 8094755 8094754 
Jakarta puri sentra niaga Jl. seulawah raya, puri sentra niaga blok c-50, Jatiwaringin Jakarta timur 13620 (021) 86600854-5 8604829 
Jakarta rawamangun pemuda Jl. pemuda no.10, kav.79 blok a Jakarta timur 13220 (021) 4757450 4757451, 4705267 
Jakarta pondok bambu Jl. pahlawan revolusi no. 125 f/g, pondok bambu Jakarta timur 13430 (021) 8610456-67 8612422 
Jakarta rawamangun  
pegambiran

Jl. pegambiran no. 4, rawamangun Jakarta timur 13220 (021) 4702841 4750071 

Jakarta d.i. panjaitan Jl. d.i. panjaitan kav. 9, gedung Wika Jakarta timur 13340 (021) 2800088 8195074 
Jakarta matraman Jl. matraman raya no. 31 Jakarta timur 13150 (021) 8503181, 8503183 8502389 
Jakarta Jatinegara barat Jl. Jatinegara barat no. 142 ab Jakarta timur 13320 (021) 8199747, 8508805 8508807 
Jakarta pondok kelapa Jl. tarum barat km. 4,5, kalimalang Jakarta timur 13450 (021) 8645173 8655418 
Jakarta buaran ruko taman buaran indahJl. buaran raya blok a Jakarta timur 13470 (021) 8608169, 8608232 86611127 
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Jakarta pasar Jatinegara Jl. matraman raya no. 242 Jakarta timur 13310 (021) 2800064 2800072 
bekasi Jatibening rukan villa Jatibening toll kaveling no.a-05,  

Jl. caman raya, Jatibening, p. gede
bekasi 17412 (021) 84978016 84993901 

Jakarta Waskita karya Jl. biru laut X kav. 10, cawang Jakarta timur 13340 (021) 8564421 8564422 
Jakarta klender kompleks ruko blok b1 no.6, Jl. i gusti ngurah rai Jakarta timur 13470 (021) 86612125-7 86612129 
Jakarta pramuka gedung is plaza, Jl. pramuka raya kav.151 Jakarta timur 13120 (021) 8199377, 8564666 8199341 
Jakarta halim perdanakusuma bandara halim perdanakusuma no. 21/ht Jakarta timur 13610 (021) 80889951 80889950 
Jakarta otto iskandardinata gedung graha marba, lantai 1, Jl. otto iskandardinata no. 64 Jakarta timur 13450 (021) 85904114, 85903837 85903966 
Jakarta rawamangun balai 
pustaka

komplek ruko mega indah blok a3
Jl. balai pustaka timur no.39, rawamangun

Jakarta timur 13220 (021) 47861964 47861964

hub Jakarta pulogadung Jl. raya bekasi km. 21, pulogadung Jakarta utara 14250 (021) 4602877 4602875, 4602879

Jakarta kawasan industri 
pulogadung

Jl. pulobuaran no. 2, pulogadung Jakarta timur 13930 (021) 46826936, 4600081 46825364 

Jakarta kelapa gading bolevar Jl. bolevar raya blok l no. 8, kelapa gading Jakarta utara 14240 (021) 4520245, 4520474 4520203 
Jakarta perumnas klender Jl. raya teratai putih blok 19 no.5 c-d, klender Jakarta timur 13460 (021) 86601823-4 86601828 
bekasi ahmad yani Jl. Jend. ahmad yani, pusat perdagangan kalimalang 

blok a viii no.17-18
bekasi 17141 (021) 8848683 8846716 

Jakarta kelapa gading barat Jl. bolevar barat raya blok lc-7 no. 22-23, kelapa gading Jakarta utara 14240 (021) 45841815-6 4504788 
bekasi Juanda Jl. ir. h. Juanda no. 155 bekasi 17112 (021) 8803023 8800881 
bekasi cikarang ruko union blok e no.1, Jl. m.h. thamrin, lippo cikarang bekasi 17550 (021) 89909420-1 89909422 
bekasi kemang pratama ruko kemang pratama, Jl. kemang pratama raya blok mm-02 bekasi 17114 (021) 8271328 8271326 
Jakarta kelapa gading Jl. kelapa gading bolevar blok tb2 no. 6-8, kelapa gading Jakarta utara 14240 (021) 4509076-7 4520566 
bekasi sentra niaga kalimalang Jl. Jend. ahmad yani, sentra niaga kalimalang blok a3 no. 6-7 bekasi 17141 (021) 8853507 8862613 
Jakarta graha rekso graha rekso building ground & 3rd floor 

Jl. bulevar artha gading kav.a1
Jakarta  utara 14240 (021 ) 45856278, 45856279, 45856315, 

45856317, 45856866, 45856867
45856266, 
45856277 

Jakarta permata ujung menteng ruko permata ujung menteng blok b1
Jl. raya bekasi km 25, cakung

Jakarta timur 13910 (021) 46833623, 46833624, 46833482 46820527 

bekasi bulak kapal ruko Juanda elok no.3aJl. ir. h.Juanda bekasi 17112 (021) 8814241, 8814844, 8814593 8814002 
bekasi mega hypermall bekasi mega hypermall lantai 1 no.23, Jl. Jend. ahmad yani no.1 bekasi 17144 (021) 88956375, 88956575, 88958059 88957674 
Jakarta mal kelapa gading mal kelapa gading 3, unit lg 47,  

Jl. bulevar raya blok m, kelapa gading permai
Jakarta utara 14240 (021) 45853740-2 45853745 

cikarang Jababeka kawasan industri cikarang, ruko commercial blok a, no. 25-26 cikarang 17550 (021) 89832280-81 89832282 
bekasi pondok ungu pertokoan naga swalayan blok a 17, Jl. sultan agung bekasi 17132 (021) 88852531-32 88852533 
bekasi taman galaxi komplek pertokoan taman galaxi, Jl. galaxi raya blok g no. 1 bekasi 17147 (021) 82424918, 82424919 8205212 
bekasi grand mal komplek ruko grand mal bekasi kaveling b no. 7 

Jl. raya sudirman
bekasi 17135 (021) 88854988-9 88854987

 
cikarang ruko sentra ruko sentra cikarang blok c no. 2, Jl. raya cikarang - cibarusah bekasi 17550 (021) 89902333, 89903742 89901502 
Jakarta artha gading rukan artha gading niaga blok a.17

Jl. raya boulevard artha gading
Jakarta utara 14240 (021) 45847771-2 45847773 

bekasi cibitung kawasan industri mm 2100, cibitung, bekasi fajar bekasi 17520 (021) 8981217 8980344 
bekasi harapan indah ruko sentra niaga blok sn 07, Jl. boulevard hijau

kompleks perumahan harapan indah
bekasi 17131 (021) 88872211, 88872244, 88872266 88875533

 
bekasi kalimas ruko kalimas, Jl. chairil anwar blok c no. 3 a bekasi 17113 (021) 88353563, 88355577 8810036 
Jakarta kelapa gading inkopal pertokoan dan kantor inkopal Jl. bulevar barat raya blok a 

no.12a, kelapa gading barat
Jakarta utara 14240 (021) 45859414, 45859415, 45859416 45851022

 
Jakarta kelapa gading hibrida Jl. bulevar raya blok pd9 no.12a Jakarta timur 14250 (021) 45866152, 45866153, 45866154 4525827 
villa nusa indah komplek perumahan villa nusa indah iblok u3 no.3 - 4 bogor 16969 (021) 8214349, 8215078, 8215488 8213763 
bekasi villa galaxi Jl. pulo ribung raya blok ar no.25 bekasi 17148 (021) 82425777, 82425306, 82425850 82426013 
Jakarta kelapa gading 
bolevar timur

Jl. raya bolevar timur blok nb i no.55 Jakarta timur 14250 (021) 4535909, 4535910, 4535911 45865866
 

Jakarta kelapa gading 
bolevar raya

Jl. bolevar raya blok la 6 no.10-11 Jakarta timur 14240 (021) 45856822, 45856823, 45856824 4530510

district v/ Jakarta       
sudirman

Jl. Jend. sudirman kav. 54-55 Jakarta selatan 12190 (021) 5266566 ext.8710-15 5267371, 5267365

hub Jakarta plaZa mandiri Jl. Jend. gatot subroto kav. 36-38 Jakarta selatan 12190 (021) 5263553 5263656, 5263756

Jakarta mampang Jl. mampang prapatan  no. 61 Jakarta selatan 12790 (021) 7995559, 7980695 7989909 
Jakarta Wisma argo manunggal Jl. Jend. gatot subroto kav. 22 Jakarta selatan 12930 (021) 2520051-3 2520054 
Jakarta gedung bidakara Jl. Jend. gatot subroto kav. 71-73 Jakarta selatan 12870 (021) 83793115-9 83793120 
Jakarta Wisma baja Jl. Jend. gatot subroto kav. 54 Jakarta selatan 12170 (021) 5200683, 5221261-2 5204338, 5207277 
Jakarta pancoran Jl. raya pasar minggu no.17 a Jakarta selatan 12780 (021) 7983377 7983422 
Jakarta gatot subroto ged. menara Jamsostek Jl. Jend. gatot subroto kav. 38 Jakarta selatan 12710 (021) 52961514, 52962256-7 52961513 
Jakarta gedung Jamsostek Jl. Jend. gatot subroto no. 79 Jakarta selatan 12930 (021) 5201885, 5255155 5221632 
Jakarta m.t. haryono Jl. letjend. m.t. haryono kav. 17 Jakarta selatan 12810 (021) 83792003, 8291043-4 8297223 
Jakarta gedung patrajasa gedung patrajasa, Jl. Jend. gatot subroto kav. 32-34 Jakarta selatan 12950 (021) 5227994 5227993, 5252265 
Jakarta grha citra caraka grha citra caraka/Witel iv, Jl. Jend. gatot subroto no. 52 Jakarta selatan 12710 (021) 5222185-6 5203868 
Jakarta nindya karya Jl. letjend. m.t. haryono no. 3-7 Jakarta timur 13630 (021) 8096961 8096961 
Jakarta bkpm gedung bkpm, Jl. Jend. gatot subroto kav. 44 Jakarta selatan 12190 (021) 5225828-9 5225828 
Jakarta Wisma ikpt Wisma ikpt Jl. m.t. haryono kav.4-5 Jakarta selatan 12820 (021) 8294717 8353987

hub Jakarta sudirman plaza bapindo, Jl. Jend. sudirman kav. 54-55 Jakarta selatan 12190 (021) 5266527 5266528-29

Jakarta mayestik Jl. kyai maja no. 6 a1-2, kebayoran baru Jakarta selatan 12120 (021) 7233486, 7233487 7233715 
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Jakarta ratu plaza perkantoran ratu plaza unit gb 2a & 2b, Jl. Jend. sudirman no. 9 Jakarta pusat 10270 (021) 2700851, 2700853 2700854 
Jakarta dpr ri gedung mpr/dpr ri senayan, Jl. Jend. gatot subroto Jakarta pusat 10270 (021) 5701274, 5715400 5701275 
Jakarta bursa efek gedung bursa efek Jakarta, Jl. Jend. sudirman kav. 52-53 Jakarta selatan 12190 (021) 5153003-4 5153012, 5154165
Jakarta simprug Jl. kramat no. 5 a-c, arteri simprug, kebayoran lama Jakarta selatan 12240 (021) 7231355, 7253780 7253787, 7231358
Jakarta gedung  
pusat kehutanan

Jl. Jend. gatot subroto, manggala Wanabakti Jakarta pusat 10270 (021) 5703265, 5703246 5732972, 5711204
 

Jakarta puncak emas Jl. Jend. sudirman kav. 61-62 Jakarta selatan 12190 (021) 5200208, 5200234 5202462, 5202464 
Jakarta palmerah Jl. palmerah barat no.39 Jakarta pusat 10270 (021) 5308376 5308376 
Jakarta gedung aka gedung aka lantai dasar, Jl. bangka raya no. 2 Jakarta selatan 12730 (021) 71790829 7198430
Jakarta permata hijau pertokoan permata hijau blok dc no. 25 Jakarta selatan 12210 (021) 5346918, 5346981 5485627 
Jakarta mabes polri Jl. trunojoyo no. 3, kebayoran baru Jakarta selatan 12110 (021) 7255467, 2700299 2700300 
Jakarta pakubuwono Jl. pakubuwono vi no. 39a, kebayoran baru Jakarta selatan 12120 (021) 7223462-63 72790837 
Jakarta pos pengumben kompleks intercon megah blok W.3 no. 20 Jakarta barat 11640 (021) 5864931, 5864951, 5865075 5864448 
Jakarta itc permata hijau ruko grand itc permata hijau blok emerald g 28 

Jl. arteri permata hijau
Jakarta selatan 12210 (021) 53663322, 53663950, 53663951 53663622

Jakarta plaza abda plaza abdaJl. Jend. sudirman kav.32 Jakarta selatan 12190 (021) 51401090 51401091
Jakarta kemanggisan Jl. budi raya no.7 a-b, kemanggisan Jakarta barat 11480 (021) 53666265 53666264

hub Jakarta falatehan Jl. falatehan i no.44 Jakarta selatan 12160 (021) 2700501-3 2700516, 2700202

Jakarta panglima polim Jl. panglima polim raya no. 192 blok a, kebayoran baru Jakarta selatan 12000 (021) 2700106, 2700119 2700122
Jakarta kalibata Jl. raya pasar minggu km. 17 no.8 Jakarta selatan 12740 (021) 7945427-8 7945429 
Jakarta pasar minggu Jl. raya pasar minggu no. 89 J, pejaten Jakarta selatan 12510 (021) 79190338-9 79190337
Jakarta Wolter monginsidi Jl. Wolter monginsidi no. 57, kebayoran baru Jakarta selatan 12180 (021) 2702861-3 2702864
Jakarta departemen pu Jl. patimura no. 20, kebayoran baru Jakarta selatan 12110 (021) 2700017 2700018, 7397730
Jakarta pln pusat Jl. trunojoyo m 1 no. 135, kebayoran baru Jakarta selatan 12160 (021) 72794359, 7251091 2700019
Jakarta grand Wijaya Jl. Wijaya ii, komp. Wijaya grand center blok b 1-3 Jakarta selatan 12160 (021) 2700107 2700938
Jakarta kemang raya Jl. kemang raya no. 18 a Jakarta selatan 12370 (021) 7199123-7 7190448 
Jakarta iskandarsyah graha iskandarsyah, Jl. iskandarsyah raya no. 66 Jakarta selatan 12160 (021) 2702711-3 2702716, 2700016
Jakarta melawai Jl. melawai raya no. 12-14, kebayoran baru Jakarta selatan 12160 (021) 2700346 2700352, 2700324
Jakarta r.s. pusat pertamina Jl. kyai maja no. 43, kebayoran baru Jakarta selatan 12120 (021) 2700347, 7219288 2700347
Jakarta Jatipadang Jl. raya ragunan no. 8 d Jakarta selatan 12520 (021) 7890989 78845753
Jakarta kemang plaza kemang plaza, Jl. kemang raya no. 15c Jakarta selatan 12790 (021) 794582, 71794583, 71794585 71790789 
Jakarta kalibata rawajati ruko kalibata indah blok k no.20Jl. rawajati timur, kalibata Jakarta selatan 12750 (021) 7987185, 7987186, 7980932 7987152 
Jakarta kemang selatan gedung haery Jl. kemang selatan raya no.151 Jakarta selatan 12560 (021) 7812371, 7812372, 7812373 7814737

hub Jakarta pondok indah Jl. metro pondok indah kav.ii ua no. 48-50 Jakarta selatan 12310 (021) 7507208-9, 7505045 7694850, 7698778

Jakarta gandaria Jl. gandaria tengah iii no. 21, kebayoran baru Jakarta selatan 12130 (021) 2702865-7 2702867
Jakarta cirendeu Jl. cirendeu raya, pertokoan prima indah no. 10 tangerang 15419 (021) 7444809-810 7444812
Jakarta radio dalam Jl. radio dalam raya no.11-11a Jakarta selatan 12140 (021) 2700439-626-440 2700627
Jakarta mal pondok indah Jl. metro pondok indah, pondok indah mal blok b/2 Jakarta selatan 12310 (021) 7506717-9, 7506793 7506721 
Jakarta aminta plaza gedung aminta plaza, Jl. letjend. t.b. simatupang kav. X Jakarta selatan 12310 (021) 7512062-67 7512061, 7512071 
Jakarta plaza pondok indah Jl. taman duta kav. ii ua 36-37, pondok indah Jakarta selatan 12310 (021) 7507213-4 7507213
Jakarta lebak bulus Jl. karang tengah, bona indah blok a2/b7, lebak bulus Jakarta selatan 12440 (021) 7692733-34, 7692063 7691845 
Jakarta pondok pinang center pertokoan pondok pinang center blok a 36/38/40 

Jl. ciputat raya
Jakarta selatan 12310 (021) 7507366-7 7507365

 
cinere Jl. cinere raya kav. 32-33 depok 16514 (021) 7541916, 7543844 7533985, 7547565
depok bukit sawangan ruko bukit sawangan indah blok f 2 no.1 

Jl. raya parung km.35, sawangan
depok 16518 (0251) 604904, 604905 604908

 
Jakarta pondok indah metro Jl. metro pondok indah kav.ii ua no. 24-27, pondok indah Jakarta selatan 12310 (021) 7503057 7653061 
tangerang serpong simpang tiga puspitek serpong tangerang 15310 (021) 7560948-9 7560950 
Jakarta arteri pondok indah Jl. sultan iskandar muda no. 8a, kebayoran lama selatan Jakarta selatan 12240 (021) 2701173-5 7396772 
cinere pln gandul kompk. kantor pln (persero) ubs p3b, Jl. garuda no. 15 depok 16514 (021) 7542646 7533209
depok cinere limo Jl. cinere raya no.18 b, cinere depok 16514 (021) 7536364, 7536360 7536368
Jakarta mal pondok indah 2 mal pondok indah 2 no.g 33 cJl. metro pondok indah Jakarta selatan 12310 (021) 75920455 75920452

hub Jakarta fatmaWati Jl. r.s. fatmawati no. 8, cilandak Jakarta selatan 12430 (021) 7504791, 7509191 7504326, 7692309

Jakarta cipete gedung chase Worth, Jl. r.s. fatmawati no. 75, cipete Jakarta selatan 12410 (021) 7236142-5 7236141 
Jakarta pejaten Jl. Warung Jati barat no. 15 a, pejaten Jakarta selatan 12550 (021) 78831247, 78831086 78831127 
Jakarta pondok labu Jl. r.s. fatmawati no. 8 , pondok labu Jakarta selatan 12430 (021) 75816903, 7692324 7699803
Jakarta simatupang gedung pt aaf, Jl. letjend. t.b. simatupang kav. 18 Jakarta selatan 12430 (021) 75816558-9 75816560
Jakarta ragunan Jl. harsono rm no.3, gedung d, kp departemen pertanian Jakarta selatan 12550 (021) 7805441, 7805184 7805116 
Jakarta kawasan komersial 
cilandak

Jl. raya cilandak kko, kawasan komersial cilandak gedung iii Jakarta selatan 12560 (021) 7801478, 7802464 7801479 

Jakarta Warung buncit raya Jl. Warung buncit raya no. 6, Wisma ritra Jakarta selatan 12740 (021) 7970906, 7980666 7980644 
Jakarta gedung elnusa graha elnusa, Jl. letjend. t.b. simatupang kav. 1 b Jakarta selatan 12560 (021) 78831183-4 78831184
Jakarta universitas pancasila Jl. raya lenteng agung, srengseng sawah Jakarta selatan 12640 (021) 7270086 ext.120 78880410
Jakarta itc fatmawati ruko itc fatmawati no.17 Jl. rs. fatmawati Jakarta selatan 12150 (021) 7248700, 727988815 7392522
Jakarta mampang imigrasi Jl. Warung buncit raya no.302 h Jakarta selatan 12760 (021) 7940450 7972146
Jakarta fatmawati  
cenderawasih

Jl. cendrawasih i no.15 a, cilandak Jakarta selatan 12420 (021) 75905080 75912911

hub Jakarta bintaro Jl. bintaro utama, bintaro Jaya sektor i Jakarta selatan 12330 (021) 7340924-8 7364068-9

Jakarta pamulang komplek pertokoan pamulang permai tangerang 15417 (021) 7421007-8 7421009 
tangerang bintaro Jl. bintaro utama 3 a blok d no. 42-43 sektor iii, bintaro Jaya tangerang 15225 (021) 7362419, 7362404 7375884
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Jakarta bintaro burung gereja Jl. burung gereja  blok b2 hs 2 no.6, sektor ii, bintaro Jaya Jakarta selatan 12330 (021) 7357272, 7357277 7357318 
tangerang graha karnos Jl. ir. h. Juanda no. 39, ciputat tangerang 15412 (021) 74701725, 74701726, 701727 74705316 
Jakarta ciputat center pertokoan ciputat center, Jl. ciputat raya no. 75 tangerang 15412 (021) 7493125 7491621 
Jakarta kebayoran lama Jl. raya kebayoran lama no. 222 Jakarta selatan 12220 (021) 2700602-5 2700606, 2702690 
tangerang pasar ciputat ruko mutiara center ciputat, Jl. dewi sartika no.b 3, ciputat tangerang 15411 (021) 7426545, 7425932, 7425635 7426021 
Jakarta gedung lemigas  kanpus. ppptmgb lemigas, Jl. ciledug raya Jakarta selatan 12230 (021) 2700298, 72795635 2700298 
tangerang pondok cabe mutiara komplek pertokoan pondok cabe mutiara blok b-3a

Jl. raya parung
tangerang 15418 (021) 7490389 7424976 

tangerang bintaro sentra 
menteng

ruko sentra menteng, bintaro Jaya sektor vii blok mn 29 tangerang 15225 (021) 74864018-9 74863971 

Jakarta bintaro veteran Jl. rs c. veteran no. 23 bintaro Jakarta selatan 12330 (021) 73889818, 7351265, 7374758 7351303 
Jakarta petukangan Jl. raya ciledug no.5 c, petukangan Jakarta selatan 12270 (021) 73887739, 73887620, 73887702 7372450 
tangerang Jurangmangu ruko pondok aren, Jl. raya ceger no. 59 tangerang 15222 (021) 73887963, 73887964, 73886679 73886485

hub Jakarta pasar rebo plaza pp, Jl. letjend. t.b. simatupang no. 57 Jakarta timur 13760 (021) 8403957, 8408283 8403961, 8414446

Jakarta gedung aneka tambang Jl. letjend. t.b. simatupang, tanjung barat Jakarta selatan 12530 (021) 7892955-7, 7891226 7892953 
Jakarta cilangkap komplek mabes abri cilangkap Jakarta timur 13870 (021) 8441076, 8711748 8711447
Jakarta cibubur Jl. lapangan tembak, pertokoan cibubur indah blok. a-22-23 Jakarta timur 13720 (021) 87704204-6 8703106 
Jakarta kramatjati kokan anggatra pusdikkes no.pp8-a1 dan pp9-a1 

Jl. raya bogor km.18
Jakarta timur 13510 (021) 8000455, 80882150 8000378, 

80876863 
bekasi plaza pondok gede Jl. raya pondok gede no. 50 b, pondok gede bekasi 17414 (021) 8485643, 8485645 8482936 
Jakarta cimanggis Jl. raya Jakarta bogor km. 28 Jakarta timur 13710 (021) 8710013, 87100775 8710776 
depok Jl. margonda raya no. 2 depok 16432 (021) 7520569 7762684 
Jakarta plaza kramatjati indah Jl. raya bogor, pertokoan ramayana blok a no.11-12 Jakarta timur 13510 (021) 8090364 8090324 
cibubur automotive center komplek cibubur point automotive center blok a 12

Jl. raya alternatif cibubur–cileungsi
depok 16954 (021) 84592909, 8446542 84592910 

citeureup Jl. mayor oking no.10-11, citeureup bogor 16810 (021) 87942420, 87942283, 87909462 87942683 
Jakarta mal cijantung mall cijantung lantai dasar no. 33, Jl. pendidikan i, cijantung Jakarta timur 13770 (021) 87797855-6 87797857 
depok kelapa dua Jl. raya akses ui no. 88 c, kelapa dua, cimanggis depok 16951 (021) 87712226 87712226 
depok tengah komplek ruko sukmajaya no. 15, Jl. tole iskandar, depok ii tengah depok 16411 (021) 7715427, 7715432 7715441 
cibubur citra grand komplek citra grand ruko 2 no. 15

Jl. alternatif km.4, pondok gede
bekasi 17435 (021) 84596942, 84596941 84300086 

Jakarta taman mini indonesia 
indah

komplek tmii, gedung sasana kriya no. b 16 Jakarta timur 13560 (021) 8403190 8714954 

Jakarta r.s. m.h. thamrin Jl. raya pondok gede no. 23 , kramatjati Jakarta timur 13550 (021) 8096791 8008963 
Jakarta pasar induk kramatjati pasar induk kramatjati, Jl. raya bogor Jakarta timur 13510 (021) 8400248 8400879 
depok cisalak Jl. raya bogorkm 31 no. 8, cisalak depok 16416 (021) 8734224, 8734117 8734220 
depok i Jl. nusantara raya no. 25 ab depok 16432 (021) 77205078, 77205270 77205361
Jakarta condet Jl. raya condet no.15 Jakarta timur 13520 (021) 80878729, 80878730, 80878731 80878727 
depok timur Jl. proklamasi raya blok a no.7-8, depok ii timur depok 16417 (021) 77831443, 77829381, 77827453 77830194 
bekasi ujung aspal Jl. raya hankam no.18 b-c, Jati murni, pondok gede bekasi 17431 (021) 84592090, 84597382 84592091 
depok itc pertokoan itc depok no.49Jl. margonda raya depok 16431 (021) 77202319, 77202325 77202356 
bekasi Jati asih Jl. raya Jati makmur no.53 b, pondok gede bekasi 17421 (021) 8461731, 8461991, 8462059 8461819 
cibubur kota Wisata ruko sentra eropa blok a no.6,  

perumahan kota WisataJl. transyogi km.6, cibubur
bogor 16968 (021) 84935699, 84930634, 84930635 84935675 

cibubur time square time square cibubur, ruko madison square b3-3a
Jl. raya alternatif cibubur–cileungsi km.4

bekasi 17435 (021) 84302577, 84303649, 84303650 84302578

district vi/ bandung Jl. soekarno hatta no. 486 bandung 40266 (022) 7506242, 7511478 7505810, 7506632

hub bandung asia-afrika Jl. asia afrika no. 107 bandung 40112 (022) 4207026, 4203461, 4336693 4206998, 4233546

bandung kiaracondong Jl. kiara condong no. 95 bandung 40281 (022) 7273046 7205633 
bandung buah batu Jl. buah batu  no. 268 bandung 40264 (022) 7320854-5 7300369
bandung binacitra Jl. soekarno hatta no. 162 bandung 40235 (022) 5422366, 5406674, 5406693 5411336, 5409846 
bandung asia afrika selatan Jl. asia afrika no. 118-120 bandung 40261 (022) 4240282 4240281 
bandung metro Jl. soekarno hatta no. 638 bandung 40286 (022) 7508202 7562091
bandung soekarno-hatta Jl. soekarno hatta no. 486 bandung 40266 (022)  7562950 7562944
bandung siliwangi Jl. siliwangi no. 3 bandung 40132 (022) 2506858, 2502549, 2531941, 

2531942
2531940 

bandung kopo Jl. raya terusan kopo 228 a bandung 40226 (022) 5425541-3 5410568
bandung alun-alun Jl. asia afrika no. 51 bandung 40001 (022) 4205555 4205312
bandung Jamika Jl. Jamika no. 33 c bandung 40231 (022) 6403199 6403199
bandung sumbersari Jl. soekarno hatta no. 132-b bandung 40222 (022) 6046262 6046261
bandung burangrang Jl. burangrang no. 35-d bandung 40262 (022) 7333999 7333995
bandung pungkur Jl. pungkur no.97 b bandung 40251 (022) 4262345, 4262346, 4262347 4262348 
bandung bkr Jl. bkr no.124 a bandung 40254 (022) 5222752 5226925
bandung soreang Jl. raya soreang no.457 bandung 40377 (022) 5892828 5896133

hub bandung surapati Jl. surapati no. 2 bandung 40115 (022) 4241411 4207552, 4241436

tasikmalaya otto iskandardinata Jl. otto iskandardinata no. 26 tasikmalaya 46113 (0265) 331821 331824 
bandung ahmad yani Jl. Jend. ahmad yani no. 730, gerbang puri tirta kencana bandung 40282 (022) 7213707 7213708 
bandung martadinata Jl. r.e. martadinata no.103 bandung 40115 (022) 4209093 4204991
bandung ujungberung Jl. a.h. nasution no. 67 bandung 40611 (022) 7800135 7815020
bandung kanpus telkom gedung kantor pusat pt telkom, Jl. Japati no. 1 bandung 40133 (022) 706661 706562 
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sumedang Jl. mayor abdurachman no.99 sumedang 45323 (0261) 210275, 210276, 210277 210565 
tasikmalaya mustofa Jl. h.s. mustofa no. 294 tasikmalaya 46125 (0265) 333328 333336
garut Jl. ahmad yani no. 24 garut 44115 (0262) 231698 232675
tasikmalaya sutisna Jl. sutisna senjaya no. 88 tasikmalaya 46114 (0265) 323261 335059
ciamis Jl. ahmad yani no. 21 ciamis 46211 (0265) 771538 771384
bandung stt telkom komplek stt telkom, Jl. Japati no. 1 bandung 40133 (022) 7512480 7207501 
bandung rancaekek Jl. raya dangdeur no. 137, rancaekek bandung 40394 (022) 7791010, 7791001 7791001 
bandung Jamsostek Jl. cikutra no. 204 a bandung 40125 (022) 7207437 7207437
bandung gatot subroto Jl. Jend gatot subroto no. 295 a bandung 40274 (022) 7320412 7313469
tasikmalaya cihideung Jl. raya cihideung no. 39 tasikmalaya 46121 (0265) 311214 311212
ciamis banjar Jl. letjend. suwarto no. 48 ciamis 43622 (0265) 742466 744719

hub bandung braga Jl. braga no. 133 bandung 40111 (022) 4236030 4204444, 4238129

karawang Jl. tuparev no. 44 kerawang 41312 (0267) 402353 402853
dawuan cikampek Jl. Jend. ahmad yani (pupuk kujang) cikampek 41373 (0264) 316140 316385 
bandung r.s. hasan sadikin Jl. pasteur no. 38 bandung 40161 (022) 2042575 203184, 2043311 
cimahi Jl. raya cimahi no. 612 bandung 40525 (022) 6644628 6644628
bandung pasteur Jl. dr. Junjunan no. 155 a  bandung 40173 (022) 6020295-6 6020360
purwakarta Jl. sudirman no. 176 purwakarta 41115 (0264) 201505 201507
bandung pajajaran Jl. pajajaran no. 125 bandung 40174 (022) 6018862, 6032301 6032296, 6002019 
bandung setiabudi Jl. setiabudi no. 170 f bandung 40141 (022) 2038481 234958
pamanukan Jl. ion martasasmita no.35, pamanukan subang 41254 (0260) 554555 551357 
subang Jl. Jend. ahmad yani no.5 subang 41211 (0260) 417773, 416445, 416550 416665 
baros lewigajah ruko taman pondok mas indah no. 4, Jl. baros cimahi 40532 (022) 6634666 6634659 
bandung setrasari plaza setrasari plaza blok a no.5 Jl. suria sumantri bandung 40146 (022) 2002465 2007496 
bandung otista Jl. otto iskandardinata no. 293 bandung 40251 (022) 4224728, 4224730 4237271 
bandung cimindi Jl. raya cimindi no.270 bandung 40175 (022) 6631642, 6631663 6631643 
bandung sukajadi Jl. sukajadi no.152 d bandung 40161 (022) 2037944, 2031762, 2042734 2041073 
padalarang Jl. raya padalarang no.465 a padalarang 40553 (022) 6808214, 6808206 6808213 
cikampek gkb pt pupuk kujang kawasan pt pupuk kujang cikampek 41373 (0264) 316386 611623

hub bogor Jl. ir. h, Juanda no. 12 bogor 16121 (0251) 313644, 320008, 324836 323967, 382401

sukabumi sudirman Jl. Jend. sudirman no. 124 sukabumi 43132 (0266) 221319 221236 
bogor suryakencana Jl. suryakencana no. 310 bogor 16123 (0251) 381136, 329611 381134, 353104
bogor kapten muslihat Jl. kapten muslihat no. 17 bogor 16121 (0251) 311129 326852 
cibinong Jl. raya bogor km. 47 cibinong bogor 16916 (021) 87916724 87916724
sukabumi ahmad yani Jl. ahmad yani no. 44 sukabumi 43131 (0266) 222801 221116 
cianjur Jl. suroso no. 51 cianjur 43211 (0263) 268383 266078
cipanas Jl. raya cipanas no. 43, pacet cianjur 43553 (0263) 511037 511039
cicurug Jl. siliwangi no. 287 b, cicurug sukabumi 43159 (0266) 732512 736364
bogor Warung Jambu Jl. raya pajajaran no. 1-b bogor 16153 (0251) 380733, 380763 390287
bogor tajur Jl. raya tajur no. 130 bogor 16720 (0251) 387356 319825 
cianjur cokroaminoto Jl. hos cokroaminoto no.172 cianjur 43214 (0263) 261730 261749

hub cirebon Jl. yos sudarso no. 11 cirebon 45111 (0231) 205506-7, 23450-1, 206204 203084

cirebon Jalan kantor Jl. kantor no. 4 cirebon 45112 (0231) 203025 201596
cirebon siliwangi Jl. siliwangi no. 139 cirebon 45124 (0231) 202125 207021
cirebon tegalwangi Jl. raya tegalwangi km. 9 no. 58 cirebon 45154 (0231) 321260, 321513 321026 
indramayu panjaitan Jl. d.i. panjaitan no. 8 indramayu 45212 (0234) 22001 22901
kuningan pertokoan siliwangi no.39-40, Jl. siliwangi kuningan 45511 (0232) 876457, 876557 871742 
majalengka kadipaten Jl. raya timur no. 124, kadipaten majalengka 45453 (0233) 663007, 663008, 663010 662004 
Jatibarang Jl. mayor dasuki no.92 Jatibarang 45273 (0234) 351450, 351440 353569 
indramayu balongan Jl. raya balongan (depo pertamina) indramayu 45217 (0234) 28475 28722
cirebon plered Jl. raya panembahan no.51, plered cirebon 45154 (0234) 325438, 325439 321345

district vii/ semarang Jl. pemuda no. 73 semarang 50139 (024) 3520486, 3520487, 3517349 3520485

hub semarang pemuda Jl. pemuda no. 73 semarang 50139 (024) 3514321, 3514327 3545365

kudus Jl. Jend. sudirman no. 164 kudus 59301 (0291) 432974, 438768 438769, 439278 
semarang kepodang Jl. kepodang no. 32-34 semarang 50137 (024) 3544181 3544184
semarang pandanaran Jl. pandanaran no.104 semarang 50134 (024) 8310325, 8310259, 8310719 8414125 
semarang bangkong plaza Jl. m.t. haryono no. 864-866, komp. bangkong plaza b 4-6 semarang 50242 (024) 8312736, 8312807, 8414263 8414346 
semarang r.s. kariadi Jl. dr. sutomo no. 16 semarang 50231 (024) 8412503, 8413191, 8453529 8317546
salatiga Jl. diponegoro no. 41 salatiga 50711 (0298) 321002, 324030, 323917 321331
semarang gedung telkom gedung pt telkom (persero), Jl. pahlawan no. 10 semarang 50241 (024) 8442595, 8303005, 8445672 8445710
semarang majapahit kompleks ruko majapahit, Jl. majapahit no. 339 semarang 50191 (024) 6725702, 6725704 6725703
Jepara Jl. hos cokroaminoto no. 4 Jepara 59417 (0291) 591555 591666
blora Jl.  alun-alun selatan no.5 blora 58215 (0296) 5100091, 5100092 531547
cepu kompleks kantor pos, Jl. rumah sakit umum no.37 cepu 58312 (296) 424630, 424631, 424632 424625
pati pertokoan plaza puri blok a no. 6-7 pati 59112 (0295) 385909, 386067 385065
semarang pelindo kompleks pelabuhan tanjung emas, Jl. coaster no. 10 semarang 50174 (024) 3585382 3563450
semarang patrajasa Jl. sisingamangaraja semarang 50232 (024) 8505673, 8314450, 

8314441 psw 8826
8505672 



116 bank mandiri  branch netWork

hub branches                     sub branches                     cash offices

offiCE ADDrESS muNiCipAl
poST	
CoDE

phoNE fAX

semarang srondol Jl. setiabudi no. g 62 e & f semarang 50263 (024) 7461192, 7461215, 7461216 7461191
kudus alun-alun Jl. Jendral sudirman no.3 c kudus 59312 (0291) 439902, 439903, 439904 439901

hub semarang pahlaWan Jl. pahlawan no. 3 semarang 50241 (024) 8415362 8311366

magelang Jl. sudirman no. 26, komplek pertokoan rejotumoto magelang 56126 (0293) 364012, 364989, 366763 64282
semarang sugiyopranoto Jl. mgr. sugiyopranoto no. 36 a-b semarang 50246 (024) 3522790 3585084
semarang mpu tantular Jl. mpu tantular no. 19 semarang 50010 (024) 3544031-3, 3542041-2 3517337
semarang candi baru Jl. s. parman no. 55 k, ruko sultan agung semarang 50232 (024) 8312141, 8442550 8505501
ungaran Jl. Jend. gatot subroto no. 671 e-f semarang 50511 (024) 6924296, 921989 6924295
parakan Jl. h. saubari no.10, parakan temanggung 56254 (0293) 596471-73 596239
Weleri Jl. utama tengah no. 198 Weleri 51355 (0294) 644009, 642010, 642148 643460
purwodadi Jl. r. suprapto no. 97 a-b purwodadi 58111 (0292) 425061 425062
muntilan kompleks ruko muntilan plaza, Jl. pemuda muntilan 56414 (0293) 586066 586065
Wonosobo Jl. sumbing no. 18 Wonosobo 56311 (0286) 322474 322460
kutoarjo Jl. pangeran diponegoro no. 114 kutoarjo 54212 (0275) 642000 642652 
temanggung Jl. tentara pelajar no. 1 temanggung 56213 (0293) 493862, 493863 491012 
semarang kawasan industri candi kawasan industri candi, Jl. candi raya blok f1e no.1-2 semarang 50184 (024) 7606303, 7606342,7612381 7604357
semarang mt haryono Jl. m.t. haryono no.419 semarang 50136 (024) 3586267, 3586268 3586939 
semarang gang pinggir Jl. gang pinggir no.13a semarang 50137 (024) 3510537, 3512929, 3551921 3551918
magelang a yani Jl. ahmad yani no. 203 magelang 56115 (0293) 314503 314546

hub yogyakarta Jl. Jend. sudirman no. 26 yogyakarta 55232 (0274) 586425 561893, 586432

yogyakarta Wisma pu Jl. laksda. adisucipto no.165 yogyakarta 55281 (0274) 560915 s/d 560919 560920, 560921 
yogyakarta gejayan Jl. gejayan no. 28, condong catur yogyakarta 55283 (0274) 584041, 584140 543029
yogyakarta diponegoro Jl. pangeran diponegoro no. 107 yogyakarta 55231 (0274) 584758, 562415 562878
yogyakarta ugm Jl. kaliurang, sekip blok l-6 yogyakarta 55281 (0274) 543032 543031, 551654 
yogyakarta katamso Jl. brigjen. katamso no. 69 b yogyakarta 55121 (0274) 415392, 415616, 415670,  415672 415388, 415389 
yogyakarta malioboro hotel garuda, Jl. malioboro no. 60 yogyakarta 55213 (0274) 561556, 566353 ext. 148 565475
bantul Jl. gajah mada no. 14, bantul bantul 55711 (0274) 368469, 368470 368470
yogyakarta gedung magister ugm lobby gedung magister ugm, Jl. nusantara, bulak sumur yogyakarta 55281 (0274) 521412 548956
sleman Jl. raya magelang km. 10 sleman 55511 (0274) 865123, 868405 ex.285 865566
yogyakarta ahmad dahlan Jl. k.h. ahmad dahlan no. 25 yogyakarta 55121 (0274) 376428 376428
yogyakarta stie ykpn kampus stie ykpn, Jl. seturan yogyakarta 55281 (0274) 486163 487657
yogyakarta suryotomo hotel limaran, Jl. suryotomo no. 1 yogyakarta 55121 (0274) 515621 515621
yogyakarta r.s. sardjito Jl. kesehatan sekip, kotak pos 21 yogyakarta 55284 (0274) 518671 518671
yogyakarta kaliurang Jl. kaliurang km.6,5 no.a5 c, condongcatur, depok, sleman yogyakarta 55281 (0274) 889645, 889646 889657

hub solo Jl. brigjend. slamet riyadi no. 294 solo 57141 (0271) 715455 711888

solo purwotomo Jl. brigjend. slamet riyadi no. 329 solo 57142 (0271) 711161 713896
solo slamet riyadi Jl. brigjend. slamet riyadi no. 16 solo 57111 (0271) 644911 645500
solo pasar klewer komplek pasar klewer los e 27-29, Jl. dr. rajiman solo 57115 (0271) 642925 635018
klaten Jl. pemuda tengah no. 54 klaten 57413 (0272) 327844, 327840, 327841 321277
sragen plaza atrium blokc c-d, Jl. raya sukowati no. 302-304 sragen 57211 (0271) 890585 894611
boyolali Jl. kates, pulisan boyolali 57316 (0276) 322702 325029 
Wonogiri Jl. Jenderal sudirman no. 132 Wonogiri 57611 (0273) 323656, 323657 323658
palur Jl. raya palur no.32, Jaten karanganyar 57771 (0271) 827029 827589
kartosuro Jl. ahmad yani no. 9 kartosuro 57162 (0271) 780822 784240

hub tegal Jl. arief rahman hakim no. 19 tegal 52123 (0283) 351181, 356211, 357411 353628

purwokerto Jl. Jend. sudirman no. 463 purwokerto 53114 (0281) 632222 - 5 636687
cilacap Jl. Jend. ahmad yani no. 100 cilacap 53212 (0282) 533193, 533806, 534826 535408
pekalongan imam bonjol Jl. imam bonjol no. 34 pekalongan 51111 (0285) 425131-33 425134
pemalang Jl. sudirman no. 31 pemalang 52313 (0284) 321647, 321980, 324880 321433
tegal sudirman Jl. Jend. sudirman no. 11 tegal 52131 (0283) 351391, 351310, 358151, 

342155, 342156
351309, 322194 

gombong Jl yos sudarso no. 241 gombong 54411 (0287) 473620, 473621, 473115 472695
brebes Jl. Jend sudirman no. 109 brebes 52212 (0283) 673535, 673536, 3304210 3308880
tegal banjaran adiwerna Jl. raya banjaran no.10, adiwerna tegal 52194 (0283) 442255, 442377 445545
banjarnegara Jl. s. parman no. 31 banjarnegara 53411 (0286) 591333, 591999 591839
purbalingga Jl. Jenderal sudirman no. 53 purbalingga 53312 (0281) 895555 891977
kroya Jl. Jend. ahmad yani no. 10 a kroya 53282 (0282) 492086, 492105 492087
pekalongan hayam Wuruk Jl. hayam Wuruk no. 5 pekalongan 51119 (0285) 424671, 422550, 422085, 

424670
421501

purwokerto unsoed Jl. prof. dr. hr. boenyamin no. 15 purwokerto 53124 (0281) 642555, 642556 642557
cilacap maos komplek pertamina depot maos, Jl. pertamina, maos kidul cilacap 57232 (0282) 695026 695009
pekalongan alun-alun Jl. alun-alun no. 3 pekalongan 51101 (0285) 421758, 422212, 425240, 423990 421780

district viii/surabaya Jl. basuki rahmat no. 129-137 surabaya 60271 (031) 5316760-66
5316776, 5320641, 
5316597

hub surabaya niaga Jl. veteran no. 42-44 surabaya 60175 (031) 3524223-6 3547571, 3533029

surabaya stasiun kota Jl. stasiun kota no.60 c-d kav. no.1 dan 2 surabaya 60160 (031) 3530293 3530951
surabaya pelabuhan  
tanjungperak 

Jl. perak timur no. 512 blok h3-h4 surabaya 60165 (031) 3295924 3294234
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surabaya tanjungperak Jl. perak timur no. 398 surabaya 60164 (031) 3293568, 3293578 3293579
surabaya Jembatan merah Jl. Jembatan merah no. 25-27 surabaya 60175 (031) 3520091-99 3525779
surabaya thr mall Jl. kusuma bangsa no.116-118, surabaya mall blok b/7 surabaya 60135 (031) 5322108 5342230 
surabaya baruna Jl. perak barat no. 217 a surabaya 60177 (031) 3298333, 3294481 3294675, 3292354 
surabaya kembang Jepun Jl. kembang Jepun no.168-170 surabaya 60162 (031) 3550091 3550576 
surabaya indrapura Jl. indrapura no. 45 surabaya 60176 (031) 3535715 3522653
surabaya pahlawan Jl. pahlawan no. 120 surabaya 60174 (031) 3534072-74 3530561
gresik Jl. r.a. kartini no. 210 gresik 61122 (031) 3981300 3981442
tuban Jl. basuki rachmat no. 55 tuban 62317 (0356) 320786, 331436, 331437 320787
bojonegoro Jl. panglima sudirman no. 107-109 bojonegoro 62113 (0353) 892110, 892113 892114
lamongan Jl. lamongrejo no. 120 lamongan 62213 (0322) 318200, 318300, 318774 318773
surabaya margorejo Jl. raya margorejo indah kav. a no.131-132 surabaya 60238 (031) 8499502, 8499773 8499031
surabaya pasar turi kompleks pertokoan dupak megah blok b-6, Jl. dupak no. 3-9 surabaya 60174 (031) 5345620 5345603 
surabaya pt. pal kantor pusat pt. pal surabaya 60155 (031) 3298482 329848
surabaya pertamina Jagir Jl. Jagir, Wonokromo surabaya 60243 (031) 8420753-54 840754
surabaya kapasan Jl. kapasan no. 159 surabaya 60141 (031) 319944, 3717529 3719944
gedung utama semen gresik Jl.  veteran gresik 61121 (031) 3978504, 3981745 ext. 2077 3984608
surabaya armada timur markas komando tni al, gedung panti tjahaya 

armada basis tni al ujung
surabaya 60155 (031) 3281075 3292354

surabaya unika Widya mandala Jl. dinoyo no. 42 - 44 surabaya 60265 (031) 5624344 5623963 
surabaya kedungdoro Jl. kedungdoro no.84 surabaya 60251 (031) 5462851, 5462853 5462852
surabaya kapas krampung Jl. kapas krampung no.67 kav.06 surabaya 60133 (031) 3737469, 3737467, 3737471 3737468 
surabaya undaan Jl. undaan kulon no.105 a surabaya 60274 (031) 5484379, 5484383, 5484384 5484393

hub surabaya gentengkali Jl. gentengkali no. 93-95 surabaya 60275 (031) 5319511-15 5316716, 5478401

surabaya sungkono Jl. mayjend. sungkono no. 121 f surabaya 60225 (031) 5663045 5678075
surabaya mulyosari Jl. raya mulyosari, pertokoan sutorejo prima i blok pc-21 surabaya 60113 (031) 5927468 5926432
surabaya rungkut megah raya Jl. raya rungkut, komp. ruko rungkut megah raya blok e-5-6 surabaya 60293 (031) 8720705-6 8707941
surabaya darmo park Jl. mayjend. sungkono, ruko darmo park blok iii no. 2 surabaya 60293 (031) 5661745-5 5672987
surabaya darmo permai Jl. h.r. muhammad 36, ruko permata blok b-1 surabaya 60226 (031) 7344473-4 7344472
surabaya rungkut Jl. rungkut industri raya no. 10 surabaya 60293 (031) 8439581 8410435
sidoarjo Jl. ahmad yani no. 7 sidoarjo 61219 (031) 8921327 8941577
pamekasan Jl. pangeran diponegoro no.151 pamekasan 69315 (0324) 331000, 330803, 330806 324302
sidoarjo pahlawan ruko pondok mutiara indah blok n-01 Jl. pahlawan sidoarjo 61213 (031) 8922634 8922283
surabaya pucang anom Jl. pucang anom timur no.28 surabaya 60282 (031) 5020126, 5020701 5026330
surabaya pasar atom pusat perbelanjaan pasar atom  

lt.1 stand no.1001t-1002t, Jl. bunguran no.45
surabaya 60161 (031) 3531820, 3531825 3531796

sidoarjo krian Jl. raya krian no. 47, krian sidoarjo 61262 (031) 8982375, 8982376, 8982377 8971304
surabaya bandara Juanda bandara Juanda surabaya 61253 (031) 8667514-16 8667596
surabaya darmo indah kompleks ruko darmo indah timur 

Jl. darmo indah timur blok ss no. 8
surabaya 60187 (031) 7328524, 7317618 7328525

surabaya pakuwon Jl. raya bukit darmo boulevard no.8-g surabaya 60226 (031) 7344049, 7344708 7344071
sidoarjo sepanjang Jl. bebekan no.23, sepanjang sidoarjo 61257 (031) 7860003, 7860005 7860004
sidoarjo porong Jl. raya porong no.160 sidoarjo 61274 (0343) 842324, 842325 842323
sidoarjo gateway ruko gateway blok c-7, Waru sidoarjo 61256 (031) 8557335, 8557402 8554113
surabaya kenjeran ruko kenjeran indahJl. babatan pantai no.2 ab surabaya 60113 (031) 3823303, 3823273 3823297 
surabaya kupang Jaya Jl. kupang Jaya a i no.43 surabaya 60189 (031) 7344674, 7344693 7344679
hub surabaya 
basuki rahmat

Jl. basuki rahmat no. 129-137 surabaya 60271 (031) 5316760-66
5316778, 5320631, 
5316752

surabaya pondok chandra Jl. palem tc 1/12, pondok chandra indah surabaya 61256 (031) 8663363 8673866
surabaya pdam Jl. prof. dr. moestopo no. 2 surabaya 60131 (031) 5046745, 5046746 5034988
surabaya diponegoro Jl. raya diponegoro no. 155 surabaya 60241 (031) 5674347, 5662853, 5669892, 

5669893
5662839, 5674348 

surabaya bratang binangun Jl. ngagek Jaya selatan, plaza manyar megah indah blok J 5-6 surabaya 60284 (031) 5624701 5043702 
surabaya gubeng Jl. kalimantan no.10 surabaya 60281 (031) 5030765 5035346
surabaya kertajaya Jl. dharmahusada indah no. 130 surabaya 32190 (031) 5999869, 5981670 5981622 
surabaya darmo raya Jl. darmo raya no. 41 surabaya 60625 (031) 5685574, 5685891, 5686756, 

5687458
5677843

surabaya swandayani menara bbd, Jl. basuki rahmat no. 2-4 surabaya 60261 (031) 5311303-4 5311305 
mojokerto Jl. mojopahit no. 375 a-b mojokerto 61321 (0321) 323086 323093
surabaya pemuda Jl. pemuda no. 27-31 surabaya 60271 (031) 5340756 5311432
Jombang ruko cempaka mas blok a 1-2, Jl. soekarno hatta no. 3 Jombang 61481 (0321) 875141, 875541 875542
surabaya Wiyung Jl. raya menganti no. 207, Wiyung surabaya 60222 (031) 7660056, 7664559 7668423
surabaya telkom ketintang Jl. ketintang no.156 surabaya 60245 (031) 8292659, 8292314, 8285823 8285713
surabaya Jemursari Jl. Jemursari no.81 surabaya 60231 (031) 8474247, 8474458 8474376
surabaya menanggal Jl. a. yani komplek mandiri menanggal c1-c2 surabaya 60243 (031) 8287568, 8287728 8288144
surabaya klampis Jl. klampis Jaya no.50 surabaya 60117 (031) 5990060 5990061 5995025
surabaya darmo trade center darmo trade center lt.1 kios a1-2, Jl. Wonokromo raya surabaya 60241 (031) 8484490, 8484491 8484493

hub Jember Jl. Jend. ahmad yani no. 3 Jember 68118 (0331) 486671 485461, 487704

probolinggo Jl. suroyo no. 23 probolinggo 67211 (0335) 421205 422303
situbondo Jl. Jend. ahmad yani no. 102 situbondo 68311 (0338) 671853 671854
banyuwangi Jl. dr. Wahidin sudiro husodo no. 2 banyuwangi 68411 (0333) 424674, 424815 423257
Jember ahmad yani Jl. Jend. ahmad yani no. 6-8 Jember 68137 (0331) 484691 486094
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Jember Wijaya kusuma Jl. Wijaya kusuma no. 1 Jember 68118 (0331) 486096-8, 422687 484370
lumajang Jl. panglima sudirman no. 33 lumajang 67311 (0334) 886866 882151
genteng Jl. gajah mada no. 253, genteng banyuwangi 68465 (0333) 845375 845827
bondowoso Jl. r.e. martadinata no. 39, bondowoso bondowoso 68211 (0332) 420800, 420844 428888
Jember ambulu Jl. manggar no. 23, ambulu Jember 68172 (0336) 88117, 881118 882549
probolinggo kraksaan Jl. panglima sudirman no.119 kraksaan 67282 (0335) 844399 844895
banyuwangi rogojampi Jl. raya rogojampi no. 121-14, rogojampi banyuwangi 68462 (0333) 636419, 636420, 636422 636421

hub malang Jl. k.h. Wahid hasyim no. 5-7 malang 65119 (0341) 364961-2 364977, 342102

kediri Jl. diponegoro no. 17 kediri 64123 (0354) 681396, 681480 681629
madiun Jl. pahlawan no. 29 madiun 63116 (0351) 462557, 451598 463482
tulungagung Jl. sudirman no. 55 tulungagung 66219 (0355) 326543-44 322571
pasuruan Jl. panglima sudirman no. 11 pasuruan 67115 (0343) 420221, 426876, 428666, 416833 426875
malang merdeka Jl. merdeka barat no. 1 malang 65119 (0341) 325658 366959
malang suprapto Jl. Jaksa agung suprapto  65 malang 65112 (0341) 368691 364665
batu Jl. dewi sartika no. 45, batu malang 65315 (0341) 592998, 596534, 512334 512335
malang griya shanta ruko griya shanta blok mp-53, Jl. soekarno–hatta malang 65142 (0341) 404300 404301
ponorogo Jl. urip sumoharjo no. 102 ponorogo 63411 (0352) 488909, 488910 484207
blitar Jl. merdeka no. 30 blitar 66112 (0342) 813546, 813547 813548
pandaan kompleks pandaan delta permai a 18-19 pandaan 67156 (0343) 638444, 638585 639493
kepanjen Jl. ahmad yani no. 62 a, kepanjen malang 65163 (0341) 399858 399855
lawang Jl. mh thamrin no. 8, lawang malang 65211 (0341) 422999 422998
malang ahmad yani Jl. Jend. ahmad yani no.50 c-d malang 65125 (0341) 480461, 480462, 480463 480460
malang gatot subroto Jl. Jend. gatot subroto no.9 a malang 65127 (0341) 364441, 326477, 328391 334890
pare Jl. argopuro no. 20, kecamatan pare kediri 64211 (0354) 398400 395489

hub denpasar Jl. veteran no. 1 denpasar 80111 (0361) 226761-3 224077

mataram cakranegara Jl. pejanggik no. 20-22, cakranegara mataram 83231 (0370) 631813, 636071 631810
kupang urip sumoharjo Jl. urip sumoharjo no. 16 kupang 85229 (0380) 833216 833818
kuta raya Jl. raya kuta no. 456 kuta 80361 (0361) 752060, 754241 752221
denpasar teuku umar rukan denpasar business center blok c  

no.3 & 5 Jl. teuku umar no.1
denpasar 80114 (0361) 257566 257567

denpasar gajah mada Jl. gajah mada no. 3 denpasar 80112 (0361) 224705 234646
nusa dua pertokoan niaga nusa dua no. 2-4  

Jl. by pass i gusti ngurah rai, nusa dua
badung 80362 (0361) 772095, 772096, 778052 772097

denpasar udayana Jl. udayana no. 11 denpasar 80112 (0361) 223511 231277
pelabuhan benoa Jl. raya pelabuhan benoa denpasar 80222 (0361) 723551 723552
singaraja Jl. Jend. ahmad yani no. 60 singaraja 81116 (0362) 25222 24543
tabanan Jl. Jend. ahmad yani no. 11, kediri tabanan 82122 (0361) 815362, 815363 815364
legian Jl. raya legian no. 494 e, legian - badung badung 80361 (0361) 762589, 7762586, 763412 751894
singaraja seririt Jl. Jend. sudirman no. 64-66, seririt singaraja 81153 (0362) 94790, 94793, 94794, 94795 94792
gianyar ngurah rai komplek pertokoan pasar gianyar blok i no.2-3  

Jl. i gusti ngurah rai
gianyar 80511 (0361) 948976, 948945 948567

mataram aa gde ngurah Jl. aa gde ngurah no. 48 a-b mataram 83231 (0370) 21481 37118
kupang m. hatta Jl. muhammad hatta no. 54 a kupang 85112 (0380) 832459 832460
atambua Jl. pramuka no.7 atambua 85700 (0389) 21688 21535
kuta discovery mall discovery shopping mall a-3a, Jl. kartika plaza kuta 80361 (0361) 755522, 753390 753416
ubud Jl. raya ubud no. 14, ubud gianyar 80561 (0361) 977022, 975946 975889
denpasar sanur Jl. danau tamblingan no. 27 denpasar 80228 (0361) 283485, 283885 281240
denpasar gatot subroto Jl. gatot subroto no. 180 X denpasar 80116 (0361) 418807, 418133 418133
gianyar Jl. raya sukawati gianyar 80582 (0361) 294810, 294991 294729
denpasar merdeka komplek graha merdeka no. 12-12a, Jl. merdeka denpasar 80226 (0361) 246647, 248827, 263451 255715
denpasar pasar kumbasari Jl. gajah mada no. 15 denpasar 80118 (0361) 434812 427599
denpasar bandara ngurah rai Wisti sabha building lantai 1/6 denpasar 80031 (0361) 756497 756497

district iX/ banJarmasin Jl. lambung mangkurat no. 3 banjarmasin 70111 (0511) 51405, 51403, 365767/69/70/71 52249, 66719

hub pontianak Jl. diponegoro no. 17 pontianak 78123 (0561) 769769, 736390 733767, 768330

sambas Jl. kramat no. 78-79 sambas 79162 (0562) 391208, 391138, 392567 391294
singkawang Jl. merdeka no. 20 singkawang 79122 (0561) 631335, 631389, 637546, 631735 631151, 631190
pontianak ngurah rai Jl. i gusti ngurah rai no. 2 , humaera b pontianak 78117 (0561) 734247, 736943, 737053, 734153 734147
pontianak tanjungpura Jl. tanjungpura no. 110 pontianak 78117 (0561) 734464, 732886 734752, 736522 
pontianak sidas Jl. sidas no. 2 pontianak 78111 (0561) 734670, 747495 733672
ketapang Jl. letjen. r. suprapto no. 1-2 pontianak 78812 (0534) 35822, 35833, 35844 35755
sintang Jl. mas tirto haryono sintang 78614 (0565) 24967, 24968, 24969 24973
pontianak rs santo antonius Jl. k.h. Wahid hasyim pontianak 78115 (0561) 737454 737454
pontianak bandara supadio komp. bandara supadio/term.penumpang, desa arang lingung pontianak 78391 (0561) 743883 722859

hub banJarmasin Jl. lambung mangkurat no. 3 banjarmasin 70111 (0511) 3357140, 4366759
4367856, 352510, 
3366051

tanjung Jl. pangeran antasari no. 43 tanjung 71513 (0526) 21575, 21898, 21079, 23473 21739
palangkaraya Jl. Jend. ahmad yani no. 70 palangkaraya 73111 (0536) 21378, 21969, 22961, 22702 21781
sampit Jl. m.t. haryono no. 81 a sampit 74322 (0531) 21035, 21322, 30850, 21098 21632, 22622 
kuala kapuas Jl. Jend. sudirman no. 32 kuala kapuas 73513 (0513) 21132, 21695, 22727 21028
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banjarmasin a. yani Jl.  achmad yani no. 13 - 17 banjarmasin 70233 (0511) 264261, 263333, 26269092 257278, 257281
banjarmasin pangeran 
samudera

Jl. lambung mangkurat no. 4 banjarmasin 70111 (0511) 54339, 66303, 66636, 66316, 
54298

50928

banjarmasin mitra plaza Jl. pangeran antasari, mitra plaza blok b-i no.37-38 banjarmasin 70234 (0511) 267748, 267749 267751
banjarbaru Jl. a. yani km.34 no.31d rt.04/01 loktabat banjarbaru 70713 (0511) 4777058, 4780926, 4773002 4780777
batulicin Jl. raya btulicin, kabupaten kota baru kota baru 72171 (0518) 71480 - 83 71484
barabai pusat perbelanjaan murakata blok d1

site 1 lantai 2, Jl. p.h.m. noor
barabai 71311 (0517) 43702, 44240, 44250 43701

pangkalan bun Jl. pangeran antasari no. 41 pangkalan bun 74113 (0532) 24255, 22779 22710
banjarmasin bandara  
syamsuddin noor

bandara syamsuddin noor, Jl. landasan ulin banjarmasin 70724 (0511) 705277 ext.296, 705203 705203

banjarmasin pelindo iii/ trisakti pelabuhan trisakti, Jl. barito hilir no. 6 banjarmasin 70119 (0511) 364965, 366354 366345
banjarmasin sentra antasari pusat perbelanjaan sentra antasari blok dt.001  

lantai 2, Jl. pangeran antasari
banjarmasin 70234 (0511) 360900, 361948 361949

hub samarinda Jl. mulawarman no. 23 samarinda 75112 (0541) 742097, 741464, 741462 742855, 205720

tarakan yos sudarso Jl. yos sudarso no. 80 tarakan 77113 (0551) 25960-63, 51141, 51444 21340
bontang Jl. angkasa no. 1, airport road, komp. pt badak bontang 75324 (0548) 21490, 21492, 26309 21489
samarinda sudirman Jl. Jend. sudirman no. 9 samarinda 75111 (0541) 200836-7, 731531, 731529, 

743402
731530

samarinda kesuma bangsa Jl. kesuma bangsa no. 76 samarinda 75121 (0541) 742549, 743915, 743049, 
745095-96

743777, 749075 

tanjungredeb Jl. Jend. sudirman no. 747 tanjungredeb 77312 (0554) 26031, 26032, 26033 26030
tenggarong Jl. k.h. akhmad muksin no. 36 tenggarong 75512 (0541) 662150, 661945 664103
samarinda irian Jl. irian no. 16 c samarinda 75111 (0541) 742066, 67731696, 742102, 

743455
731718

samarinda  a yani Jl. hasan basri blok a no.1 samarinda 75117 (0541) 736514, 736587 736291
lhoktuan Wisma kie pt pupuk kaltim, lhoktuan, Jl. pakuaji kav. 79 bontang utara 75313 (0548) 41558, 41559, 41410, 41217 41219, 41535 
bontang ahmad yani Jl. ahmad yani no. 37 bontang 75311 (0548) 20332, 21913 27453
sangatta Jl. yos sudarso ii no. 2, sangatta kutai timur 75611 (0549) 25084, 25085 25086
tarakan simpang tiga Jl. yos sudarso no. 25 tarakan 71112 (0551) 21933, 21700, 21358, 25936 21359
pulau bunyu Jl. pangkalan, rt 01, pulau bunyu tarakan 77181 (0551) 24318, 25001 ext. 2544, 2343 24318

hub balikpapan Jl. Jend. ahmad yani no. 15 balikpapan 76113 (0542) 422882, 424994 422109, 424933

balikpapan sudirman kompleks ruko balikpapan permai, Jl. Jend. sudirman no. 62 balikpapan 76114 (0542) 731257, 733860 732249, 410555 
balikpapan klandasan Jl. Jend. sudirman no. 71 balikpapan 76112 (0542) 422821, 422900, 422822 422902
balikpapan suprapto Jl. letjend. suprapto no. 1 balikpapan 76131 (0542) 427000, 422840, 422842, 

424511
424523

balikpapan muara rapak Jl. Jend. ahmad yani, komp. pertokoan muara rapak d-04 balikpapan 76125 (0542) 421559 421559 
balikpapan kandatel Jl. Jend. ahmad yani no. 418, kantor kandatel balikpapan 76125 (0541) 415803 415803
balikpapan telkom divre vi gedung telkom, Jl. mt. haryono no. 169-ring road balikpapan 76114 (0542) 872588 872588
balikpapan baru kompleks ruko balikpapan baru blok d.6 no. 2 balikpapan 76114 (0542) 871584, 876614 877976

district X/makassar Jl. r.a. kartini no. 12-14 makassar 90111 (0411) 329097, 323547 329095

hub manado Jl. dotulolong lasut no. 15 manado 95122 (0431) 866228, 863477 857579, 863577

kotamobagu Jl. ahmad yani no. 51 kotamobagu 95711 (0434) 22820, 21580, 24250 21696
bitung Jl. dr. sam ratulangi no. 51 bitung 95521 (0438) 21022 21763
gorontalo Jl. Jend. ahmad yani no. 28 gorontalo 96112 (0435) 823551, 824131 824305
tahuna Jl. dr. sutomo no. 1 tahuna 95813 (0432) 21051 21457
ternate Jl. nukila no. 51 ternate 97721 (0921) 22778 21040
manado sam ratulangi Jl. sam ratulangi no. 331 manado 95117 (0431) 866047 851877
manado toar Jl. toar no. 4-6 manado 95112 (0431) 863079, 866950 863677
manado sudirman Jl. Jend. sudirman no. 47 manado 95122 (0431) 824312, 860570 851877
tomohon kompleks rs bethesda, Jl. raya tomohon tomohon 95362 (0431) 354951 353844
marisa Jl. trans sulawesi no.29, marisa pohuwato 96266 (0443) 210071, 210371 210522
limboto Jl. Jend. sudirman no. 35, limboto gorontalo 96211 (0435) 880512, 880653 882363
manado boulevard komplek megamas, blom 1 a no.23 Jl. piere tendean, boulevard manado 95111 (0431) 858407 858652
ternate mononutu Jl. a. mononutu no. 91 ternate 97712 (0921) 327304, 327358, 24604 327072

hub palu Jl. dr. sam ratulangi no. 60 palu 94111 (0451) 424971, 423975, 423942 424766

luwuk Jl. Jend. ahmad yani no. 132 luwuk 94711 (0461) 21143 22038
toli toli Jl. W.r. supratman no. 1 toli toli 94514 (0453) 21360 21760
poso Jl. hasanuddin no. 13, poso poso 94616 (0452) 21367, 21467, 21567, 21704 21767
palu imam bonjol Jl. imam bonjol no. 88 palu 94223 (0451) 421480-2 421483
palu hasanudin Jl. sultan hasanuddin no. 35 palu 94112 (0451) 4215880 424975
donggala Jl. moro no. 78 donggala 94351 (0457) 71175 71161
parigi Jl. trans sulawesi no. 117 parigi 94371 (0450) 22244–47 22248

hub makassar Jl. r.a. kartini no. 12-14 makassar 90111 (0411) 319443, 324095
310778, 335741, 
333455

Watampone Jl. m.h. thamrin no. 10 Watampone 92713 (0481) 21330, 21227 21938
pare pare Jl. andi isa no. 5 pare pare 91114 (0421) 21046, 24339, 25339, 25439, 

21339
21416
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palopo Jl. Jend. sudirman no. 123 palopo 91921 (0471) 22123, 23672 23674
soroako Jl. gamalama kav. 2 soroako 91984 (0475) 321042, 321043, 

(021) 5249860-2
321044, 
(021) 5249584

kendari mesjid agung Jl. h. abdullah silondae 45, mondonga kendari 93111 (0401) 327708 322386
pomalaa komplek aneka tambang, Jl. ahmad yani pomalaa 93562 (0405) 310572, 310317 310562
ambon pantai mardika Jl. pantai mardika ambon 97123 (0911) 354572-5 354578
ambon pattimura Jl. raya pattimura no. sk.2/1 ambon 90172 (0911) 345587, 353122 352208
makassar slamet riyadi Jl. brigjend. slamet riyadi no. 8 makassar 90111 (0411) 319963-4 317854
makassar sulawesi Jl. sulawesi no. 81 makassar 90174 (0411) 317378, 317388 320629, 320473
makassar cokroaminoto Jl. hos cokroaminoto no. 3 makassar 90174 (0411) 323809, 317545 316488
sungguminasa kompleks graha satelit blok 12 a, Jl. sultan hasanuddin gowa 92111 (0411) 840133 840134 
makassar cenderawasih Jl. cenderawasih no. 185 makassar 90133 (0411) 837609 837609
makassar tanjung bunga mall gtc tanjung bunga no. 22 makassar 90134 (0411) 838841 838842
makassar panakkukang Jl. bolevar 89 f makassar 90231 (0411) 425290, 441605 443777
bulukumba Jl. sam ratulangi no.90 bulukumba 92512 (0413) 2587965, 2587966, 2587967 2587968
sengkang Jl. bau mahmud no. 1 sengkang 90913 (0485) 324333, 324222 324111
pinrang Jl. durian no.24-26 pinrang 91211 (0421) 921367, 922145 921878
makassar kampus ikip kampus ikip gedung 4c, Jl. bontolangkasa, gunungsari baru makassar 90221 (0411) 874744 874747
makassar andalas Jl. andalas no. 116 f makassar 90155 (0411) 334023, 310164 310372
makassar veteran Jl. veteran utara no. 220 makassar 90145 (0411) 319981. 332354 332354
makassar daya kompleks bukit khatulistiwa blok b/9  

Jl. perintis kemerdekaan km. 13
makassar 90241 (0411) 591255, 591256 591257

semen tonasa komplek pt semen tonasa i, kotak pos 114 tonasa 90662 (0411) 320672 311973
makassar rs stella maris komplek rs. stella maris Jl. somba opu no.273 makassar 90001 (0411) 854289 854289 
kendari soekarno Jl. soekarno no. 37 kendari 93127 (0401) 331211, 321477 331210
kolaka Jl. repelita no. 1 kolaka 93560 (0405) 22225 22226

hub Jayapura Jl. Jend. ahmad yani no. 35 Jayapura 99111 (0967) 531028, 534186/9, 533919 534494, 531836

manokwari Jl. yos sudarso no. 61 manokwari 98311 (0986) 213567, 211102 211222
merauke Jl. raya mandala no. 1 merauke 99613 (0971) 321333, 321128 322094
nabire Jl. pepera no. 19 nabire 98801 (0984) 21135, 21045 21683, 23170 
serui Jl. diponegoro serui 98212 (0963) 31535-7 31636, 31179 
fak fak Jl. izak telussa no. 26 fak-fak 98601 (0956) 22119, 22124, 22480 22636
biak Jl. Jend. ahmad yani no. 2 biak 98112 (0981) 22000, 21527, 22528 21557 
sorong ahmad yani Jl. Jend. ahmad yani no. 99 sorong 98414 (0951) 323200, 323111, 323222 323400, 323981
timika Jl. yos sudarso no. 30 timika 98663 (0901) 321727, 321145, 321045 321515
Wamena Jl. trikora no. 92 Wamena 99511 (0969) 31033, 31010 32520, 33646
Jayapura abepura Jl. raya abepura, abepura Jayapura 99351 (0967) 581397, 587183 587182
tembagapura Jl. numfor tembagapura 98100 (0901) 351125, 351027, 404225 351155
kuala kencana Jl. mandala raya selatan kuala kencana 99920 (0901) 302265, 302266 302264
Jayapura sentani Jl. raya kemiri, sentani Jayapura 99352 (0967) 591668 593624
Jayapura Waena pertokoan topaz ,Jl. raya Waena sentani no. 231 Jayapura 99351 (0967) 572813, 572816 572817
Jayapura sentra bisnis pasifik kompleks ruko pasifik permai blok d no.5  

Jl. reklamasi pantai apo
Jayapura 99112 (0967) 535166, 535177 535178

sorong basuki rahmat Jl. basuki rahmat no. 22 sorong 98401 (0951) 323845, 323844, 321440 321113
tembagapura shopping centre family shopping center tembagapura tembagapura 98100 (0901) 352707, 403122 407625
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dki Jakarta

Jakarta hasanuddin Jl. s. hasanuddin no. 57 Jakarta 12160 (021) 2701505, 2701515 7220362
Jakarta mayestik Jl. kyai maja no. 6 Jakarta 12130 (021) 7202451, 7202728, 7202509, 

7394952
7220822

Jakarta Warung buncit gedung fortune, lantai dasar, Jl. mampang prapatan no. 96 Jakarta 12790 (021)7989007, 7989008, 7989009 7989006
Jakarta pondok indah komp. ruko pondok indah kav. ii no. 11 blok ua 

Jl. taman duta i sektor ii
Jakarta 12310 (021) 7662029-2031, 75818081 7662028

Jakarta thamrin Jl. mh thamrin no. 5 Jakarta 10340 (021) 2300509, 39839000 39832939
Jakarta tj. priok Jl. Jampea no. 149 Jakarta - (021) 43906055, 43906060 43906058
Jakarta saharjo Jl. dr. saharjo no. 204 a, Jakarta selatan Jakarta - (021) 8308768, 8292824, 

8357309,8357310
8308769, 8357310

Jakarta rawamangun Jl. paus no. 86, rawamangun Jakarta - (021) 4711987 (hunting) 4711963
Jakarta meruya Jl. meruya ilir no. 36 a Jakarta barat Jakarta - (021) 58900468 - 470 58900471
Jatinegara komplek bukit duri plaza no. 54 e/b5  

Jl. Jatinegara barat, Jakarta timur
Jakarta - (021) 85904866 85905634

cipulir Jl. raya cileduk no. 9 b, cileduk, tangerang tangerang - (021) 7374455 7374466
palmerah Jl. palmerah barat no. 32 b kebayoran lama Jakarta selatan Jakarta - (021) 5356423, 5356601 5356757
depok Jl. margonda raya no. 349 b, depok depok - (021) 78882142 78882141
ciputat Jl. ir. h. Juanda no. 111 ciputat, tangerang tangerang - (021) 7425276 7423018
cibubur ruko citra grand blok r-e no. 21

Jl. raya alternatif cibubur
Jakarta - (021) 84300107 84300108

bsm priority p. indah  
(priority banking)

Jl. metro duta raya plaza 2 blok b4 no.33  
pondok indah, Jaksel

Jakarta - (021) 75920025 75920024

mangga dua Jl. mangga dua raya blok e 4 kav no. 5, Jakarta utara Jakarta - (021) 6128715, 6128716 6128615 
fatmawati Jl. rs. fatmawati no. 75 cipete, Jakarta selatan Jakarta - (021) 7236133 7236132
al azhar kebayoran komplek masjid agung al azhar 

Jl. sisingamaraja kebayoran baru, Jakarta selatan
Jakarta - (021) 72790244 72790381

rsk. dharmais gedung rsk dharmais Jl. letjen s. parman  
kav. 84 - 86, slipi Jakarta barat

Jakarta - (021) 56943407 56943408

kedoya rukan golden green no. 9, Jl. panjang kedoya Jakarta barat Jakarta - (021) 56943609 58302309
benhil Jl. bendungan hilir raya no. 37  Jakarta pusat Jakarta - (021) 57900824 57900825
pgc pusat grosir cililitan Jl. mayjen sutoyo no. 76 

cililitan, Jakarta timur
Jakarta - (021) 80878617 80878616

plaza mandiri gedung plaza mandiri lantai 1
Jl.  gatot subroto kav. 36-38, Jakarta selatan

Jakarta - (021) 5263466, 5263566 5263688

bintaro bintaro trade center Jl. sudirman, bintaro Jakarta - (021) 7453319 7450116
cinere Jl. cinere raya blok a no. 38 limo, depok depok - (021) 7548031 7548032
pamulang Jl. siliwangi no. sn 21/9, pamulang tangerang tangerang - (021) 74701759 7498348
kramat Jl. kramat raya no. 23 c Jakarta - (021) 3900349, 3900350 324660
indosat gedung indosat (kantor pusat)

Jl. medan merdeka barat no. 21, Jakarta pusat
Jakarta - (021) 3519140 3519141

sumur batu Jl. sumur batu raya no. 5, Jakarta pusat Jakarta - (021) 4263402 4263401
trisakti universitas trisakti, kampus a, lt. dasar  

gedung k Jl. kyai tapa no. 100 Jakarta barat
Jakarta - (021) 56943094,56943140 56943139

depag gedung departemen agama
Jl. lapangan banteng no 3 - 4, Jakarta pusat

Jakarta - (021) 3441235 3441231

pelabuhan tj. priok Jl. padamarang, pos iii, tanjung priok, Jakarta utara Jakarta - (021) 43907746, 43907732 43907733
kramat Jaya Jl. kramat Jaya no. 42 b, cilincing, Jakarta utara Jakarta - (021) 4410348 4410348

JaWa barat

bekasi komp. pertokoan kalimalang comm. center 
Jl. a. yani, blok a5 no. 6

bekasi 17145 (021) 8840355, 8853990, 8853991, 
8856368

8856406

bandung Jl. ir. h. Juanda no. 74, bandung bandung 40132 (022) 2515075-076 2515078
bogor Jl. pajajaran no. 35, bogor bogor 16151 (0251) 350562, 350563, 350564 350565
cirebon Jl. siliwangi no. 102, cirebon cirebon - (0231) 312995 s/d 312999 202067
tasikmalaya Jl. otto iskandardinata no. 5 tasikmalaya tasikmalaya - (0265) 202760-202093 (hunting) 311199
depok ruko depok mas blok a1-2, Jl. margonda raya no. 42, depok depok - (021) 7765251, 7765231, 7765289 77202905
purwakarta Jl. ibrahim singadilaga no. 88 purwakarta purwakarta - (0264) 231760 231761
kalimalang plaza duta permai blok b ii no. 23

Jl. raya kalimalang, bekasi 17145
bekasi 17145 (021) 8842886 8842355

cikarang ruko sentra cikarang, Jl. cikarang cibarusah
bl. b no. 2 cikarang, bekasi

bekasi - (022) 89902076-77 89906765

pondok gede Jl. raya Jatiwaringin, pondok gede, bekasi bekasi - (021) 84970252 84970265
cimahi Jl. raya cimahi no. 202/516, cimahi cimahi - (022) 6632212 6633545, 6632212
cianjur Jl. pasar baru no. 137, ps. muka - cianjur cianjur - (0263) 284648 284677
sukabumi pertokoan a yani, Jl. Jenderal a yani t04/293 m, sukabumi sukabumi - (0266) 243888 243898
garut Jl. cikuray no. 6 kota garut garut - (0262) 243689, 243692 233137
cibinong Jl. mayor oking Jaya atmaja no. 509-b, cibinong bogor - (021) 87915704 87914845
tajur Jl. siliwangi no. 72d, bogor bogor - (0251) 312169, 393260, 323932 320472
kuningan Jl. siliwangi no. 64, kuningan kuningan - (0232) 875205, 875206 875502
Jatibarang Jl. raya siliwangi no. 116 Jatibarang, indramayu indramayu - (0234) 356527, 356529 351061
bekasi timur ruko kalimas blok c-5 Jl. chairil anwar, bekasi bekasi - (021) 88353689 8803805
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Japati gedung kantor pusat pt. telkom indonesia tbk  
Jl. Japati no. 1, bandung

bandung - (022) 7278394 7278508

cipanas Jl. raya cipanas no. 7 cipanas, cianjur cianjur - (0263) 520299 520399
buah batu Jl. buah batu raya no. 151, bandung bandung - (0511) 269969 254445
darmaga Jl. perwira no. 151,  darmaga, bogor bogor - (0251) 423026 423027
merdeka Jl.  merdeka no. 63, bogor - Jawa barat bogor - (0251) 386571 386570
plered Jl. ir. h. Juanda no. 60-61, plered, cirebon cirebon - (0231) 322898 322897
banjar Jl. letjen soewarto no. 41, banjar banjar - (0265) 741641, 743434, 745500 743444
fmipa - ui komplek fakultas mipa universitas indonesia, depok depok - (021) 77211981, 7818632, 7818918 -

banten

tangerang Jl. merdeka no. 308, cimone tangerang 15113 (021) 5580865, 5580711, 5580754 5580807
cilegon Jl. raya merak no. 8, cilegon 42414, banten banten - (0254) 399444, 375648 392172
ciledug Jl. hos coskroaminoto no. 69, ciledug tangerang Jakarta - (021) 73458148, 73458149 73458150
bsd ruko bsd sektor iv blok rf 33, bumi serpong damai tangerang tangerang - (021) 53152888 53152460
serang Jl. a. yani no. 11, serang, banten banten - (0254) 222960, 222984 222985
pandeglang Jl. ahkmad yani no. 41-e pandeglang, banten banten - (0253) 206035 206034

JaWa tengah

pekalongan Jl. merdeka no. 5, pekalongan pekalongan 51113 (0285) 434911, 434912 434894
solo Jl. slamet riyadi no. 390, solo solo 57141 (0271) 718272, 718277 719167
semarang Jl. gajahmada no. 184 semarang, Jateng Jateng - (024) 8441242-43, 8413835, 8413839 8317994
klaten Jl. pemuda tengah no. 43, klaten klaten - (0272) 327979 328986
sukoharjo Jl. Jenderal sudirman no. 9 sukoharjo sukoharjo - (0271) 591680, 592826 284677
kudus (unit pelayanan syariah) ruko ahmad yani no. 9 Jl. ahmad yani kab kudus, semarang kudus - (0291) 439272 439274
pasar klewer pasar klewer blok f no. 8, surakarta surakarta - (0271) 642336 642336
rs. pku muhammadiyah komplek rs pku muhammadiyah  

Jl. ronggowarsito no. 130, surakarta
surakarta - (0271) 739077 739077

pasar kliwon Jl. kapt. mulyadi no. 228 d-e pasar kliwon solo solo - (0271) 656300 653522
assalaam Jl. garuda mas no. 4 pabelan sikoharjo solo - (0271) 719943 719682
ngaliyan Jl. siliwangi no. 650 ngaliyan, kodya semarang semarang - (024) 70773184 7603139

d.i. yogyakarta

yogyakarta gedung uii Jl. cik dik tiro no. 1 yogyakarta yogyakarta - (0274) 555022, 555024 555021
kaliurang Jl. kaliurang km 5,3 no. 23 a sleman sleman - (0274) 545414 545415
parangtritis Jl. parangtritis no. 116, yogyakarta yogyakarta - (0274) 372420 419209
umy - yogyakarta hall gedung b, kampus terpadu umy  

Jl. lingkar barat, bantul yogyakarta
yogyakarta - (0274) 387655 387655

JaWa timur

surabaya Jl. raya darmo no 17, surabaya surabaya 60265 (031) 5674848, 5679842, 5677062 434894
pamekasan Jl. kh. agus salim no. 3a pamekasan 57141 (0324) 331223, 331225 331218
malang Jl. basuki rachmad no. 8 kayutangan malang - (0341) 362122 347933
kediri Jl. brawijaya no. 10 kediri - (0354) 672000 672105
Jember Jl. panglima besar sudirman no. 52, Jember Jember - (0331) 411522 (hunting) 411525
gresik Jl. ra. kartini no. 236, gresik, surabaya surabaya - (031) 3972053 3972065
sidoarjo komplek ruko central blok a/3  

Jl. Jenggolo no. 9 sidoarjo
sidoarjo - (0272) 8946449, 8947231, 8921033 8956154

bojonegoro Jl. diponegoro no. 63c bojonegoro bojonegoro - (0353) 892125 892123
surabaya-ampel Jl. kh. mas mansyur no. 77, surabaya surabaya - (031) 3574850, 3574851, 3574940 3537102
mojokerto komplek ruko royal regency 

Jl. pahlawan no. 7 blok r-16, mojokerto
mojokerto - (0321) 333030 333028

pasuruan Jl. soekarno-hatta no. 8, pasuruan pasuruan - (0343) 431588 (hunting) 412036
tanjung perak Jl. tanjung perak timur no. 512 blok a/7, surabaya surabaya - (031) 3292505 3292506
Jemur handayani Jl. Jemur handayani no. 51, surabaya surabaya - (031) 8411230, 8411250 8411260
sumenep Jl. trunojoyo no. 166, sumenep sumenep - (0328) 664741, 673431 8411260

nad

banda aceh Jl. diponegoro no. 6, banda aceh banda aceh 23242 (0651) 22010 33945
simeulue Jl. perdagangan no. 1, sinabang-datar simeulue

prov. nanggroe aceh
banda aceh - (0650) 21557 21570

langsa Jl. Jend.ahmad yani 28-29 kota langsa langsa - (0641) 426135, 21357, 426451 426051

sumatera utara

medan Jl. Jend. achmad yani no. 100, medan medan - (061) 4153866, 4151466 4511867
rantau prapat Jl. imam bonjol no. 22, rantau prapat sumut 21412 (0624) 24205, 25278, 24880 24653
padang sidempuan Jl. merdeka no. 81 - 81a

padangsidempuan tapanuli selatan, sumatera utara
sumut - (0634) 28200 28103

stabat Jl. kh. Zainul arifin no. 17, stabat sumut - (061) 8912631,8912632 8912630
pematangsiantar Jl. Jenderal sudirman blok a no. 5-6 pematangsiantar - (0622) 435858, 435857, 435861 430403
tebing tinggi Jl. a. yani no. 141, kodya tebing tinggi medan - (0621) 328125, 328126 328127
kampung baru Jl. brigjen katamso no. 717 b medan, sumut sumut - (061) 7869788 7869739
kisaran Jl. imam bonjol no. 195,  kisaran, medan medan - (0623) 348500 348501 348502
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aksara Jl. letda sujono no. 110, medan medan - (061) 7359500 7359500
tanjung balai 
(unit pelayanan syariah)

Jl. hos cokroaminoto no. 35 de, tanjung balai asahan tanjung balai - (0623) 597373 596933

panyabungan
(unit pelayanan syariah)

Jl. Wilem iskandar no. 115 b panyambungan, madina sumut - (0636) 20232, 321500, 321616 321617

binjai Jl. sutomo no. 33 binjai, sumatera utara sumut - (061) 8823770 8826544
perdagangan Jl. sisingamaraja, perdagangan kab. simalungun sumut - (061) 8823770 8826544
setiabudi Jl. setiabudi no. 233, medan sumut - (061) 8220384 8221267
krakatau Jl. krakatau no. 136, pulo brayan, medan sumut - (061) 6691005 6616121
belawan gedung pt. samudera indonesia 

Jl. raya pelabuhan belawan, medan
medan - (061) 6945820 6945246

kota pinang Jl. Jend. sudirman no. 26 b kota pinang, rantau prapat medan - (0624) 496922 496919

sumatera barat

padang Jl. imam bonjol no. 17, padang 25211, sumatera barat sumbar - (0751) 21113, 20765 24768
bukittinggi Jl. Jend. sudirman no. 73, bukittinggi, sumbar sumbar 21412 (0752) 627633, 627635 627637
payakumbuh Jl. sudirman no. 22a payakumbuh, bukittinggi sumbar - (0752) 796640, 796641 93167
ulak karang Jl. s. parman no. 151 b, padang sumbar - (0751) 444908 444218
aur kuning Jl. belakang pasar aur kuning no. 18, bukittinggi sumbar - (0752) 628504, 628506, 628507 6285008

sumatera selatan

palembang Jl. Jend. sudirman no. 8, palembang palembang 30126 (0711) 367868 354184
prabumulih Jl. sudirman prabumulih muara enim lampung - (0713) 322888 322565
baturaja 
(unit pelayanan syariah)

Jl. pahlawan kemarung, baturaja timur ogan komering ulu lampung - (0735) 321755, 321075 324555

pasar 16 ilir pasar 16 ilir Jl. masjid lama no. 30, palembang palembang - (061) 7869788 7869739
simpang patal Jl. r. sukamto no. 92 a, palembang palembang - (0711) 360789, 370901 361700
radial Jl. radial, palembang palembang - (0711) 350160, 350242 351441

riau

pekanbaru Jl. Jend. sudirman no. 169, pekanbaru riau 28112 (0761) 849191-93 (hunting) 849190
dumai Jl.  Jend. sudirman no. 162 dumai, pekanbaru - riau riau 30126 (0765) 33555 (hunting) 32379
harapan raya Jl. imam munandar no. 115, pekanbaru riau - (0761) 862220 849797
panam ruko metropolitan, blok b no. 1  

Jl. raya pekanbaru-bangkinang, pekanbaru
riau - (0761) 859886, 859887, 859889 859872

pangkalan kerinci Jl. lintas timur no. 115 p kerinci, pekanbaru riau - (0761) 493333 493337
duri (unit pelayanan syariah) Jl. hang tuah - duri, kab. bengkalis sumut - (0765) 598990 598993

batam

batam gedung graha sulaiman blok a 8-9  
Jl. sultan abd. rahman no. 1, lubuk baja, batam

batam 30126 (0778) 431331, 432728 432727

tanjung pinang Jl. diponegoro no. 1 c, tanjung pinang, riau riau - (0771) 313788 313995
batamindo shophouse blok d 01-18 kawasan industri batamindo, batam batam - (0770) 612044 612303

Jambi

Jambi Jl. dr. sutomo no. 11, Jambi Jambi 36113 (0741) 27788, 27730 27733

bengkulu

bengkulu Jl. semangka no. 49 lingkar timur, bengkulu bengkulu - (0736) 342007, 346498 346707

bandar lampung

bandarlampung Jl. ra. kartini no. 99c - 99d, bandarlampung batam - (0721) 264088, 264188, 264788 263588
bandar Jaya Jl. proklamasi raya no. 12 a-c bandar Jaya, lampung lampung - (0725) 529825, 529826 529969
metro (unit pelayanan syariah) Jl. ryacudu a8 metro, lampung tengah lampung - (0725) 7851606 7851605

kalimantan selatan

banjarmasin Jl. lambung mangkurat no. 16, banjarmasin banjarmasin 70111 (0511) 366408 (direct), 366409, 
366425, 366427

366426

martapura Jl. a. yani km 40 no. 5, martapura martapura - (0511) 722713, 722755 722714
s. parman gedung rsib (ex-siolatama)  

Jl.letjen s. parman, banjarmasin
banjarmasin - (0511) 7404427, 7404429 7404552

sudimampir Jl. sudimampir no. 49, banjarmasin banjarmasin - (0511) 366008, 366009 68524
sentra antasari pertokoan sentra antasari blok a no. 13-14  

Jl. sentra antasari, banjarmasin
banjarmasin - (0511) 269969 254445

kalimantan timur

balikpapan Jl. Jend. sudirman no. 330, balikpapan balikpapan 76113 (0542) 414630, 413382 (hunting) 412109
samarinda Jl. Jend. sudirman no. 24, samarinda samarinda - (0541) 203012 (hunting), 

203013,203014
203017

kutai kartanegara Jl. kyai haji akhmad muksin no. 29, tenggarong tenggarong - (0541) 665362 s/d 665365 665361
bontang  
(unit pelayanan syariah)

Jl. mt. haryono no. 53 kodya bontang, kalimantan timur bontang - (0548) 20007 25005
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kebon sayur pusat perbelanjaan kebon sayur, lt. i no. a-1  
Jl.  letjen suprapto, balikpapan

balikpapan - (0542) 741300 741321

kalimantan barat

pontianak Jl. diponegoro no. 95, pontianak pontianak - (0561) 745004 744774
ketapang Jl. mt. haryono no. 111-112 ketapang, pontianak pontianak - (0534)  34600 34395
politeknik kampus politeknik negeri Jl. a. yani no. 52, pontianak pontianak - (0561) 583850 -

sulaWesi selatan

makassar Jl. dr. ratulangi no. 7 blok c1-2, makassar makassar - (0411) 833070 (hunting) 833069
bone Jl. Jend. sukowati no. 33 Watampone, bone bone - (0534)  34600 34395
cokroaminoto Jl. veteran selatan no. 541  makassar makassar - (0411) 313151, 313079 313037

sulaWesi tengah

palu Jl. gajahmada no. 77, palu, sulawesai tengah palu - (0451) 452660, 452661 452108
luwuk (unit pelayanan syariah) Jl. ahmad yani no. 112 luwuk, kabupaten banggai banggai - (0461) 212214, 22779 325456

ntb

mataram Jl. pejanggik no. 128, cakranegara, mataram mataram 83115 (0370) 644888 (hunting) 634999
pancor Jl. pahlawan no. 1,  pancor, lombok timur, ntb pancor - (0376) 23774 23773

sulaWesi utara

manado kawasan mega mas Jl. piere tendean,  
boulevard blok i d-1 no. 28 manado

manado - (0431) 879444 879492

bali

denpasar teuku umar square Jl. teuku umar no. 177 denpasar - (0361) 231999 237100

papua

Jayapura Jl. raya kelapa dua ruko perniagaan entrop  
no. 1-2 entrop - Jayapura

Jayapura - (0967) 550965, 550966 550968




