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Sustainable Digitallzation

As a form of implementation of Open
Banking in expanding customer
access to Bank products, PT Bank
Mandiri (Persero) Tbk. implemented
the Leverage Digital Ecosystem
strategy in  collaboration  with
Fintech and e-Commerce. Among the
initiatives taken were by developing
Digital Acquisition, Digital Payment,
and Digital Financing. In the Digital
Acquisition initiative, the application
users who were not Bank Mandiri
customers could open a Bank Mandiri
account through the Partner platform
with attractive offers for those who
successfully opened an account. The
Digital Payment Initiative became a
means of payment that made it easier
for customers to make transactions
on Partner platforms. One of them
was the development of Direct Debit
which made it easier for customers to
make digital payment transactions.
Currently, Bank Mandiri collaborated

with the Top 5 (five) e-wallets and
e-commerce for Direct Debit services.
Meanwhile, Digital Financing was a
process of distributing productive
and consumptive loans through
the Partner platform. Bank Mandiri
collaborated with Top 5 (five)
e-commerce and Fintech for digital
financing services through the Partner
platform.

The Leverage Digital Ecosystem
Strategy became one of the focuses of
information technology development
to support the alignment of the
2020-2024 Corporate Plan. This was
a form of digital transformation
by implementing integration and
collaboration through continuous
digitalization.
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Mandiri True
Contribution

Inordertorealizethe Company's
vision to become Indonesia’s
best, ASEAN’s prominent,
Bank Mandiri always strives to
create real work in all aspects
of its business. Various strategic
steps, continuous innovation
and the improvement of
human resource quality also
continued to be developed
throughout 2016 supported
by the implementation of
good Corporate governance
principles, to strengthen the
business foundation of Bank
Mandiri in the future.

Unfolding Hopes as
The Pride of Nation

In 2017, Bank Mandiri was in
the Transformation phase |llI
that takes place in 2015 to 2020.
In this phase, Bank Mandiri
wanted to establish its vision
of becoming "Indonesia's
best, ASEAN's  prominent”
as evidenced by efforts to
overcome  the challenges
faced in the previous year.
These efforts have produced
encouraging results in
2017 demonstrated by the
achievement of financial and
non-financial performance
growth. The success achieved
by Bank Mandiriin 2017 isin line
with the spirit of prospering the
country and being the pride of
the nation.

Mandiri Embraces
The Future

2018 coincides with the 20
(twenty) years anniversary of
Bank Mandiri. With a relatively
short journey, Bank Mandiri
has been able to strengthen its
performance amidst various
challenges faced. Bank Mandiri
performance has been back
on the track which among
others has been realized by the
performance of a significant
decrease in non performing
loan (NPL), from 4.0% in 2016
to less than 2.9% in 2018 as well
as the credit growth over 10.0%
followed by profit achievement
around IDR25 trillion on a
consolidated basis. This was
the result of the effective
business  strategy  change,
among others by returning to
Existing Core Competence in
Corporate-Large Corporate
segment and accelerate the
New Core Competence in the
Retail Banking segment. In the
future, with the strong spirit of
“Satu Hati Satu Mandiri” (One
Heart One Mandiri) and the
right strategy plan, especially
through a more fundamental
Information Technology
transformation  accompanied
with the strengthening
management of human capital
that is focusing on facing
the digitization era and the
millennial group, Bank Mandiri
is optimistic that it will be able
to seize various opportunities
so that it can grow excellently.

Inspiring Nation’s
Next Generation

Strengthening performance
that has been back on the
track in 2018 is followed by
an increase in Bank Mandiri’s
contribution to the focus of the
Government in 2018, namely
strengthening human resources
(HR). Bank Mandiri continues to
spread inspirations, especially
to the millennial as the nation’s
next generation. Internally, in
order to improve the quality of
human capitals, most of whom
are millennial generations, a
process of revamp culture has
been carried out systematically
in order to perfect the Work
Culture with the fundamental
core values of Trust, Integrity,
Professionalism, Customer
Focus and Excellence. The
revamp culture has resulted
in 5 (five) new Work Cultures
of Bank Mandiri, namely One
Heart One Mandiri, Tough
Mandirian, Growing Healthy,
Meeting Customers’ Needs and
Building the Nation Together
as the guidance in thinking,
acting and behaving in daily life.
Externally, Bank Mandiri has
carried out various innovations
aimed at improving the quality
through the Mandiri Young
Entrepreneur  program and
Mandiri Hackathon program,
which is a recruitment program
in the field of information
technology that aims to
accommodate innovative ideas
that correspond with digital
banking needs and there have
been significant  millennial
registrants.
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Company Overview

e}, MAIN PRODUCTS AND BUSINESS SEGMENT
SERVICES

» Corporate Banking

(Large Corporate dan Middle Corporate);
« Institutional Relations;
« Retail Banking
Loan Products: (Consumer, Small and Medium Enterprises,
Credit, Credit Card Micro dan Wealth):
Other Services: » Treasury and International Banking.
Foreign Currency and Securities Transactions, Agency
Services, Remittance, Trade Service, Cash Management,
Bank Guarantees, E-Channel, and Bankassurance

Saving Products:
Savings, Deposits, Current Accounts

SHAREHOLDERS

)

Government
of the Republic of Indonesia

National Public

Foreign Public

7 OVERSEAS OFFICE

2,280 13,217
2,909 174,215
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SUBSIDIARIES AND ASSOCIATE ENTITIES

O SUBSISIARIES

PT Bank Syariah Mandiri PT AXA Mandiri Financial Services
Bank Mandiri (Europe) Limited PT Mandiri AXA General Insurance
PT Mandiri Sekuritas PT Asuransi Jiwa Inhealth Indonesia
PT Bank Mandiri Taspen PT Mandiri Utama Finance

PT Mandiri Tunas Finance PT Mandiri Capital Indonesia

Mandiri International Remittance Sdn. Bhd.

mandiri

Terdepan, Terpercaya. Tumbuh bersama Anda.

O SECOND-TIER SUBSIDIARIES
———0O ASSOCIATE ENTITIES

PT Mandiri Manajemen Investasi Kepemilikan
%

% PTKustod|aniSentral through PT Mandiri Sekuritas

Efek Indonesia

Mandiri Securities Pte Ltd Kepemilikan
%

through PT Mandiri Sekuritas

PT Pengembangan PT Mitra Transaksi Indonesia Kepemilikan
U/U Armada Niaga Nasional []/0
(Persero)

through PT Mandiri Capital Indonesia
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The establishment of Bank Mandiri began with
the long journey 4 (four) Governmentowned
Banks, namely Bank Ekspor Impor Indonesia,
Bank Dagang Negara, Bank Bumi Daya, and Bank
Pembangunan Indonesia.

Established on October 2, 1998, Bank Mandiri
was part of a banking restructuring program
implemented by the Government of Indonesia.

In July 1999, 4 (four) Governmentowned Banks,
Bank Ekspor Impor Indonesia, Bank Dagang
Negara, Bank Bumi Daya, and Bank Pembangunan
Indonesia were merged into one entity called
Bank Mandiri.

Bank Mandiri conducted Initial Public Offering
(IPO).

Became a turning point year by launching
Transformation Phase 1 to 2010, to become a
superior bank at the regional level (regional
champion).

Transformation was carried out with 4 (four)
main strategies, namely cultural implementation,
aggressive control of nonperformance loans,
increasing business growth that exceeds market
growth averages, and developing and managing
alliance programs between directorates.

PT Bank Mandiri (Persero) Thk

This year, Bank Mandiri conducted a rights issue
by issuing 2,336,838,591 shares at a price of IDR
5,000 per share.

This year was also the initial stage of the
implementation of the Advanced Transformation
in 2010-2014. At this phase, Bank Mandiri had
revitalized its vision of becoming the “most
admired and progressive Indonesian Financial
Institution”.

This year was the last phase in the Transformation
series “Shaping the End Game” which had been
running since 2005, where Bank Mandiri aimed
to become the leading regional bank through
consolidation of the financial services business
and prioritize opportunities for nonorganic
growth strategies. Through this transformation
process, Bank Mandiri had consistently managed
to improve its performance as reflected in
improvements of various financial indicators.

Continuing the program in the previous year, this
year Bank Mandiri implemented Transformation
Program Phase 2 “Outperform the Market”
which focused on business expansion to ensure
significant growth in various business segments
and achieve the level of profit that exceeds the
market average target.

This year, Bank Mandiri Ran the “Back on Track”
Transformation Program as part of Transformation
Phase | which focused on reconstructing the
fundamentals of Bank Mandiri.



Continued transformation in 2012 was carried out
through Business Transformation, which focused
on 3 (three) main areas, namely Wholesale
Transaction, Retail Deposit and Payment and
Retail Financing.

Bank Mandiri succeeded in carrying out the
second phase of the transformation and was
preparing to continue Corporate Plan 2015-2020.

This year was a new chapter in Transformation
Phase 3 to become “The Best Bank in ASEAN
2020.” The Transformation Phase 3 (three) would
bring Bank Mandiri to be regional players who is
ready to compete in the ASEAN market to provide
the best financial services for all customers
and the community as well as to be the pride of
Indonesia as the ASEAN best financial institution.

This year, Bank Mandiri carried out a number
of Corporate actions such as the issuance of
sustainability bonds, Asset Backed Securities in
the form of Participation Letters (EBA-SP) and the
total asset value penetrating IDR1,000 trillion.

Bank Mandiri began implementing the Corporate
Plan Restart which was announced in September
2016. As a result of implementing this strategy,
Bank Mandiri’s annual net profit grew significantly
by 49.5%.

ﬁﬂ

In 2020, Bank Mandiri
issued Bank Mandiri
Bonds Il Phase 12020
with a nominal value of
IDR1,000,000.

This year, Bank Mandiri issued Euro Medium Term
Notes (EMTN) with a par value of USD750,000,000
(full amount) on the Singapore Exchange (SGX).
This is the highest Global Bond transaction made
by an Indonesian bank hitherto.

Bank Mandiri implemented the new culture in
early 2018. The application of this new culture
succeeded in making it be in the rank of 11st out
of 500 world's best companies in terms of work
environment or "The World Best Employers
2018" of Forbes Magazine version.

As a new source of funding, this year Bank
Mandiri issued in Bank Mandiri Sustainable
Bonds Phase Ill Year 2018 of IDR3 trillion. The
company also issued Bank Mandiri Medium Term
Notes | in 2018 with the total of IDR500 billion.
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Our Best Contribution

One Stop Financial Service Provider
Bank Mandiri, which is supported by 11 (eleven) Subsidiaries,

has integrated services that will meet all community needs
which include Sharia Banking Services, Multifinance, Insurance,
Investment Banking, Venture Capital and Remittance.

People's wishes and needs are a source of inspiration for Bank
Mandiri to continue to innovate and deliver the best services. As
the largest financial institution in Indonesia, it has become Bank
Mandiri's commitment to always be innovative in presenting the
best solutions for each of the financial needs of its customers.

mandiri H mandin
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Strong synergy with Subsidiaries is one of the secrets to the successful achievement of Bank Mandiri's performance.

ENHANCING SYNERGIES WITH OUR GROWTH ENGINES

Niche Banking

mandir
taspen

Total Loan: Rp25.7 Tn
(+26.3%YoY)
ROE: 14.9%

Sharia Banking

mandiri
syanah

Total Financing: Rp83.4 Tn
(+14.4%YoY)
ROE: 15%

Invesment Banking

mandin
sekuntas

#1 Equity trading firm by volume in

Indonesia
Equity Trading Volume:

Contribution NPAT to Bank Mandiri (Rp Bn)

Wiao

Total

3,844

Bank Syariah Mandiri 1434

Bank Mantap 208

Others 63

AXA Mandiri Financial Sevices 511
Mandiri Capital Indonesia 1627

H mandiri

Financial Services

Total Premium Income: Rp2.5 Tn

ROE: 41%

mandir
health

ROA: 3.5%
ROE: 5.1%

mandin
tunas nnance

Total Disbursement: Rp16.7 Tn
ROE: (12.4%)

mandin

Total Disbursement: Rp5.9 Tn
ROE: (1.5%)

Rp357.5 Tn
ROE: 16.6%

Continuous Digitalization

In supporting the alignment of the 2020-2024 Corporate Plan, Bank Mandiri had a digital transformation strategy through the application of the "4-Pronged

Framework" as a digital strategy.

Digital transformation accelerated by "Four-Pronged Framework"

Digitize
Internal

Platform

Distribution
Chanels

Digitize Internal Platform

To prepare robush foundation for digital transaction
capabilities

Ready to serve digital transaction in 2024 by deliver 3 fold
incrase in capacity and also to implement Cloud based
infrastructure

Leverage Digital Mindset & _ Develop
Digital ) Talents Digital Native
Ecosystem Products

Develop Digital-Native Products

To deliver end to end digital lifestyle solutions
12 minutes digital saving account onboaarding and process
lending application for less than 3 hours

Modernize Channels

To create the best customer experience
Deliver >30 new features to support customer needs through
mobile and physical channels

Leverage Digital Ecosystem

To provide our services in external digital platforms
Colaborate with >350 paterns in digital ecosystem for account
onboarding payment transaction & digital landing
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Bank Mandiri believes that the success key to win competition in the
highly competitive financial industry lies on reliable and competent
human capital. Therefore, Human Capital should be managed
rightly to produce highly qualified resource. New Culture brings a
positive impact on the performance of Bank Mandiri employees in
2020. Internalization of cultures has been carried out effectively to
encourage Mandirian to have leadership with the best competencies
and the mindset of learners, smart work, agility, adaptiveness and
actively seeking and utilizing opportunities to maximize business
potentials.

In addition to strengthening the Human Capital it has, Bank Mandiri
also focuses on meeting Human Capital needs. Strategies for
Human Capital fulfillment are directed towards timely fulfillment of
business needs with excellent Human Capital. The need for Human
Capital is spread throughout Bank Mandiri networks and to fulfill
it, Bank Mandiri prioritizes the local youth in collaboration with the
best tertiary institutions in Indonesia through regular participations
in job fairs and campus hiring activities.

Employee engagement has become one of focuses in Bank Mandiri’s
Human Capital management for years. To maintain synergies that
lead to optimal productivity at work, Bank Mandiri always pays
special attention to the welfare of its employees.

In implementing a career development program, Bank Mandiri
always refers to fair opportunity, where each employee is given
equal opportunity to grow and develop while taking into account
the Company’s needs, job family position, ability, performance
level, value rating, talent classification, position availability, and
other requirements.

Optimal Human Capital Management has succeeded in bringing
Bank Mandiri into a bank with reliable talents that it has become a
major player in and outside the banking industry. This is evidenced
by the number of former members of the Board of Commissioners,
Directors, and officials of Bank Mandiri who occupy strategic
positions in the government, institutions, agencies, as well as in
other SOEs and private companies. In addition, Bank Mandiri also
had received several awards such as:

1. Best Companies to Work for in Asia 2020 in the HR Asia Best
Companies to Work for in Asia (Indonesia Chapter) event.

2. The Best Overall for Corporate in Human Capital 2020 in the
Wholesale Banking Category in the 2020 Digital Marketing &
Human Capital Awards.

3. Best Chief Human Capital Officer 2020 at the 2020 Digital
Marketing & Human Capital Awards

4. The 1st Rank Financing Companies in Creating Leaders from

Within in the event Indonesia Best Company in Creating Leaders
from Within 2020.

5. Top 40 PR Person 2020 - Corporate Secretary at the Iconomics
Indonesia PR Person Award 2020.
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Performance Consistency
that Makes Proud

This year became the 11" year for Bank Mandiri to prove its
consistency by obtaining a Platinum Trophy for the title of “Very
Good” Performance at the 25" Infobank Awards 2020. This proved
that Bank Mandiri employees consistently maintained their
productivity and always strive to innovate to answer opportunities-
new business opportunities, including the development of Digital
Banking.

The Legend in Good Corporate Governance

This year became the 14th (fourteen) year that Bank Mandiri
was awarded the title of The Most Trusted Companies from The
Indonesian Institute for Corporate Governance (IICG). In addition,
Bank Mandiri is included in the ASEAN Asset Class on the ASEAN
Corporate Governance Scorecard (ACGS) rating by the ASEAN Capital
Market Forum. The appreciation from national and international
institutions shows Bank Mandiri's consistency in implementing
GCG.

Pioneer in The Development
of Young Entrepreneurs

In 2020, Bank Mandiri held the 13th (thirteen) Mandiri Young
Entrepreneurs (WMM). The enthusiasm of Bank Mandiri to continue
generating creative and innovative young entrepreneurs with firm

business mentality with the theme #beranimudaberaniberkarya,
to compete locally and internationally becomes an evidence of the
consistency of the Company to help create a supporting business
atmosphere in Indonesia. WMM is one of Bank Mandiri’s efforts to
support the government movement to develop the entrepreneurial
ecosystem in order to produce good products and open new
employments.

In 2020, Bank Mandiri collaborated with Najwa Shihab and Narasi
in the implementation of the WMM 2020 Program which was
implemented in virtual, in accordance with government regulations
in maintaining the COVID-19 Health Protocol. The number of
participants who registered for the 2020 WMM Program was 11,026
registrants.

Commitment in Openness

In upholding integrity, a code of ethics, and implementing
transparency as a State-Owned Enterprise, Bank Mandiri proved its
commitment to increasing compliance with the reporting of assets
of Bank Mandiri officials where in 2020, among 326 (three hundred
and twenty-six) people, 324 (three hundred and two) fourty four)
people or 99.39% had fulfilled their reporting obligations. This
number increased from the previous year, namely in 2019 with the
fulfillment of obligations of 98.17%. Bank Mandiri was committed
to continuously improving compliance with asset reporting in the
following periods.

P
mandin

Casn ma afement

LOG O
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Performance
Highlights

In 2020, Bank Mandiri issued Bank Mandiri Sustainability
Bond Il Phase 12020 and Euro Medium Term Notes (EMTN).
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Important Achievements 2020

CONSOLIDATED ASSETS

sy | 3437

to reach

01,429.3

trillion

THIRD PARTY FUNDS IN THE
COMMERCIAL BANKING SEGMENT

sy | 3.38%
to reach

082,76

trillion

THIRD PARTY FUNDS IN THE
RETAIL BANKING SEGMENT

increased by 7 u 73 0/0
sebesar

"%553.57

triliun

—[g
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CONSOLIDATED THIRD PARTY FUNDS

0.31*%
increased by n
to reach

0*83.72

trillion

THIRD PARTY FUNDS IN THE
CORPORATE BANKING SEGMENT

increased by 1 1 -44 %
to reach

7*163.65

trillion




CUSTOMER SATISFACTION SCORE (CSAT)

e | 89,00

compared to Industry CSAT

84-78 FEE BASED INCOME FOR THE

CORPORATE BANKING SEGMENT

1.91%
49 89 increased by u
increased to L} to reach

compared to the Industry NPS "]Rz 44
39 '
trillion

NET PROMOTOR SCORE (NPS)

Maintaining the Bank’s
Soundness in Composite
Rating 1 (one).

bi

NN Y
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Key Financial Highlights

Financial Highlights and Financial Ratios

Table of Financial Highlight

(in million IDR)

Description 2019 2018 2017 2016
STATEMENT OF CONSOLIDATED FINANCIAL PORITION
ASSET

Cash 24,682,671 28,094,267 27,348,914 24,268,563 22,906,775
Current accounts with Bank Indonesia 49,638,625 46,490,930 59,852,761 50,188,118 52,484,974
Current accounts with other banks - Net 23,977,327 12,558,297 14,830,772 12,329,947 10,360,165
Placements with Bank Indonesia and other banks - Net 79,766,597 37,568,760 22,515,696 74,600,803 73,616,927
Effects - Net 79,900,770 71,263,368 63,835,900 59,638,323 56,572,903
Government Bonds - Net 159,690,627 129,000,300 114,284,518 103,411,188 98,933,278
Other receivables - Trading Transactions - Net 28,308,088 29,104,111 24,809,459 24,090,128 14,167,271
Claims for marketable securities purchased under

agreement to resell 55,094,456 1,955,363 2,097,629 2,629,315 5,054,488
Derivative receivables 2,578,947 1,617,476 1,798,557 817,292 470,243
Loans and receivables / Islamic financing - Net 807,874,363 855,846,844 767,761,095 678,292,520 616,706,193
Consumer financing receivables - Net 18,649,899 18,211,088 16,826,865 14,782,332 11,531,838
Net investment in finance leases - Net 3,522,467 3,047,089 3,319,103 2,356,890 829,945
Acceptances receivable - Net 10,033,684 10,058,035 13,592,409 12,290,260 14,548,203
Investments in Equity / Investment in Associates - Net 2,250,017 606,010 421,504 333,312 245,136
Prepaid expenses 1,328,051 3,012,550 2,858,186 2,784,234 2,751,081
Prepaid taxes 2,178,758 1,176,600 1,236,027 2,688,049 2,612,707
Fixed assets - Net 46,728,153 44,612,199 38,442,696 36,618,753 35,663,290
Intangible assets - Net 4,520,619 3,321,284 2,764,726 2,401,467 1,955,496
Other assets - Net 21,027,594 16,750,054 18,657,655 14,615,034 11,304,995
Deferred Tax Assets - Net 7,582,771 3,951,710 4,997,622 5,564,319 5,990,101
TOTAL ASSETS 1,429,334,484 1,318,246,335 1,202,252,094 1,124,700,847 1,038,706,009

LIABILITIES

Immediate Liability 4,286,333 3,169,451 3,843,194 2,838,567 1,569,911
Current accounts from customers 963,593,762 850,108,345 766,008,893 749,583,982 702,060,230
Current Accounts from other banks 6,669,696 13,397,866 16,493,815 8,349,507 9,339,196
Liabilities to policyholders in unit-linked contracts 27,850,536 24,037,658 22,357,802 23,254,035 19,602,950
Liability for marketable securities under repurchase 1,330,068 3.782,055 16,611,528 3.592,883 3353,042
agreements

Derivative liabilities 1,570,506 1,195,022 1,117,677 644,965 749,429
Acceptances payable 10,156,509 10,279,839 13,888,862 12,544,494 14,789,244
Securities issued - Net 38,111,472 32,245,270 19,088,923 16,843,595 9,025,994
Estimated losses on commitments and contingencies 3,471,534 386,039 125,729 381,771 207,401
Accrued expenses 5,650,785 6,215,561 4,835,467 3,938,471 3,496,536
Tax debt 1,761,477 1,286,973 1,087,949 1,009,832 1,258,792
Employee benefit obligations 7,441,958 7,586,150 7,987,887 8,277,388 6,763,068
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Description 2020 2019 2018 2017 2016

Provision 546,237 405,312 370,525 375,770 435,880
Other liabilities 25,365,319 16,861,260 15,795,137 20,496,377 15,810,036
Loans received - Net 52,810,689 54,128,562 51,653,982 35,703,679 35,882,757
Loans and subordinated securities - Net 650,966 664,217 685,730 191,501 215,432
TOTAL LIABILITIES 1,151,267,847 1,025,749,580 941,953,100 888,026,817 824,559,898

TEMPORARY SYIRKAH FUNDS

Current accounts from customers 83,724,468 83,016,203 74,905,079 66,222,609 60,440,474
Current accounts from other banks 546,086 446,027 433,610 445,289 335,914
TOTAL TEMPORARY SYIRKAH FUNDS 83,724,468 83,462,230 75,338,689 66,667,898 60,776,388
EQUITY

Capital stock 11,666,667 11,666,667 11,666,667 11,666,667 11,666,667
Additional paid-in capital / share premium 17,316,192 17,316,192 17,316,192 17,316,192 17,316,192
Exchange differences due to translation of financial

. ) . (116,030) 13,388 112,171 168,412 202,363
statements in foreign currencies
Unrealized net gain from the increase in fair value of
marketable securities and government bonds, net of
deferred tax

Fair value through other comprehensive income 4,430,509 - - -

Available for sale = 1,385,796 (1,638,088) 1,117,864 (759,364)
The effective portion of the cash flow hedge (15,319) (30,045) (17,030) (6,436) -
Difference in net revaluation of fixed assets 30,309,583 30,306,255 26,435,307 25,666,631 25,140,523
Net gain on defined benefit actuarial plans after deducting

1,067,143 653,489 348,613 (462,008) 49,515
deferred tax
Other comprehensive income 85,052 85,052 - - -
Difference in transactions with non-controlling parties (106,001) (106,001 ) (106,001) (106,001) (92,751)
Retain earning 124,656,051 143,310,060 127,084,686 111,357,522 96,930,793
Non-controlling interest in the net assets of the subsidiary 4,653,131 4,433,672 3,757,788 3,287,289 2,915,785
TOTAL EQUITY 193,796,083 209,034,525 184,960,305 170,006,132 153,369,723

TOTAL LIABILITIES, TEMPORARY SYIRKAH FUNDS, AND

1,429,334,484  1,318,246,335  1,202,252,094  1,124,700,847  1,038,706,009
EQUIDY

STATEMENT OF PROFIT AND LOSS AND OTHER CONSOLIDATED COMPREHENSIVE INCOME

OPERATIONAL INCOME AND EXPENSES

Interest income and Sharia - Net 56,508,129 59,440,188 54,622,632 51,988,361 51,825,369
Premium income - Net 1,513,715 1,807,503 2,707,133 2,465,075 2,652,431
Interest Income, Sharia and Premiums - Net 58,021,844 61,247,691 57,329,765 54,453,436 54,477,800
Other operating income 27,685,882 26,490,398 27,672,065 22,830,407 19,286,425
Establishment of allowance for impairment losses (21,354,847) (11,742,986) (14,394,973) (15,646,385) (24,943,938)
Provision for estimated losses on commitments and

contingencies (1,221,532) (262,215) 270,973 (173,402) 181,459
Other provisioning (319,766) (67,262) (61,498) (132,050) 117,637

Unrealized gain / (loss) from the increase / (decrease) in
the fair value of the policyholder's investment in the unit- 12,487 8,205 (18,483) 46,849 15,638
linked contract

Profits from the sale of securities and government bonds 999,026 853,850 674,087 779,993 745,904
Other operating expenses (40,646,791) (40,076,167) (37,566,139) 674,087 (31,268,198)
OPERATIONAL PROFIT 23,176,303 36,451,514 33,905,797 27,169,751 18,612,727
Non-operating income / (expenses) - Net 121,738 (10,074) 37,572 (12,888) (39,762)
INCOME BEFORE TAX EXPENSES AND NON-CONTROLLING

INTERESTS 23,298,041 36,441,440 33,943,369 27,156,863 18,572,965
Tax expense - Net (5,652,417) (7,985,848) (8,091,432) (5,713,821) (3,922,802)
CURRENT YEAR PROFIT 17,645,624 28,455,592 25,851,937 21,443,042 14,650,163
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OTHER COMPREHENSIVE INCOME

Items that will not be reclassified to profit or loss 421,428 4,252,631 1,585,482 9,678 24,909,438

Items that will be reclassified to profit or loss 3,005,403 2,958,445 (2,902,231) 1,868,315 785,447

Other Comprehensive Income / (Expenses) 3,426,831 7,211,076 (1,316,749) 1,877,993 25,694,885
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 21,072,455 35,666,668 24,535,188 23,321,035 40,345,048
Profit for the year attributable to:

Parent Entity Owner 17,119,253 27,482,133 25,015,021 20,639,683 13,806,565

Non-controlling interests 526,371 973,459 836,916 803,359 843,598
Total comprehensive income for the year attributable to:

Parent entity owner 20,466,256 34,655,095 23,771,531 22,491,109 39,484,138

Non-controlling interests 606,199 1,011,573 763,657 829,926 860,910
PROFIT PER SHARE 367,04 588,90 536,04 442,28 295,85™

STATEMENT OF CONSOLIDATED CASH FLO
Net cash provided / (used in) from operating activities 102,060,837 23,967,890 (31,962,470) 4,981,054 41,521,119
Net cash used in investing activities (33,313,371) (16,251,888) (21,041,189) (5,276,211) (6,162,781)
Net cash provided by / (used in) financing activities (16,468,363) (6,872,016) 17,151,038 702,143 (1,974,522)
Net Increase / (Decrease) in Cash and Cash Equivalents 52,279,103 843,986 (35,852,621) 406,986 33,383,816
The Impact of Changes in Exchange Differences on Cash
And Cash Equivalents 1,292,731 (1,728,922) 1,754,511 808,703 (1,491,116)
Cash and Cash Equivalents at the Beginning of the Year 123,792,750 124,677,686 158,775,796 157,560,107 125,667,407
Cash And Cash Equivalents at the End of the Year 177,364,584 123,792,750 124,677,686 158,775,796 157,560,107
FINANCIAL RATIO

CAPITALIZATION
Capital Adequacy Ratio (KPMM) 19.90% 21.39% 20.96% 21.64% 21.36%
CAR by taking credit and operational risk into account 20.16% 22.09% 21.14% 22.06% 21.42%
gi\cizilzing Credit, Operations and Market Risks into CLET 21.39% 20.96% 21.64% 21.36%
Fixed Assets to Capital 26.88% 22.62% 22.09% 23.11% 25.07%
PRODUCTIVE ASSETS
Problematic Earning Assets and Non-Earning Assets to
Total Earning Assets and Non-Earning Assets 1.91% 1.68% 1.91% 2.16% 247%
Non Performing Earning Assets to Total Earning Assets 2.36% 2.15% 2.42% 2.73% 3.07%
CKPN of Financial Assets against Earning Assets 5.36% 2.88% 3.40% 3.76% 3.97%
Fulfillment of CKPN for Earning Assets (in million rupiah) 60,458,261 29,562,191 31,566,448 33,495,714 32,912,493
Fulfillment of CKPN for Non-Earning Assets (in million
rupiah) 3,455,497 369,300 113,236 349,404 193,144
Gross NPL 3.29% 2.39% 2.79% 3.45% 3.96%
NPL Net 0.43% 0.84% 0.67% 1.06% 1.38%
Fixed Assets to Capital 26.88% 22.62% 22.09% 23.11% 25.07%
Ratio of Credit to Total Earning Assets 67.67% 78.10% 77.51% 72.38% 71.54%
The Ratio of Core Debtors to Total Loans 31.14% 31.89% 34.49% 22.49% 21.26%
PROFITABILITY
ROA 1.64% 3.03% 3.17% 2.72% 1.95%
ROE 9.36% 15.08% 16.23% 14.53% 11.12%
NIM 4.48% 5.46% 5.52% 5.63% 6.29%
BOPO 80.03% 67.44% 66.48% 71.17% 80.94%
Profit (Loss) Ratio to Total Assets 1.17% 2.25% 2.32% 2.05% 1.42%
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Description 2019 2018 2017 2016
Profit (Loss) Ratio to Total Equity 8.06% 13.09% 13.91% 12.54% 9.07%
Liabilities to Total Assets Ratio 85.47% 82.77% 83.31% 83.69% 84.31%
Liabilities to Equity Ratio 588.11% 480.42% 499.08% 512.94% 537.32%
Ratio of Fee Based Income to Total Operating Income 28.14% 25.95% 30.69%" 23.29% 21.29%
LIQUIDITY
Macroprudential Intermediation Ratio (RIM) (formerly
known as Loan to Funding Ratio (LFR)) 93.93% 95.46% 87.16% 85.86%
The ratio of liquid assets to total assets 17.27% 13.97% 15.62% 21.66% 23.44%
Ratio of Total Liquid Assets to Short-Term Funding 22.38% 18.85% 25.01% 30.89% 34.60%
The ratio of total credit to MSMEs to total loans 11.79% 11.64% 11.68% 12.47% 13.55%
Total CASA (in million Rupiah) 622,685,004 552,250,444 492,199,870 498,916,800 454,332,044
COMPLIANCE
Percentage of LLL Violations
Related parties 0.00% 0.00% 0.00% 0.00% 0.00%
Unrelated Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Percentage of Exceeding the LLL
Related parties 0.00% 0.00% 0.00% 0.00% 0.00%
Unrelated Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Primary GWM - Rupiah 3.50% 6.21% 6.92% 6.78% 6.50%
Secondary GWM - Rupiah 23.50% 13.02% 10.14% 8.91% 9.84%
Forex GWM 4.10% 8.10% 8.10% 8.10% 8.12%
GWM LFR 0.00% 0.00% 0.00% 0.00% 0.00%
Net Open Position 0.91% 1.09% 0.67% 1.59% 2.98%
OTHER RATIOS
LLR / Gross NPL 234.90% 147.69% 146.93% 142.95% 131.29%
(Coverage Ratio) (%) 44.89% 45.68% 44.35% 45.43% 39.15%
CIR (Cost to Income Ratio) (consolidated) 496,65 830.17 785.67% 655.12 418.63
*) Reclassified
**) Restated
Operational Highlights
Table of Operational Performance of Corporate Banking Segment
(in million IDR)
Product 2019 2018 20177 20167
Third Party Fund 163,651,031 146,854,572 127,649,737 127,011,830 178,317,626
+ Current Account 120,560,259 100,667,400 79,923,964 83,354,774 92,357,811
.+ Saving 7,086,785 7,451,380 6,533,237 7,003,356 6,051,088
« Deposit 36,003,987 38,735,792 41,192,536 36,653,700 79,908,727
Total Credit 309,632,987 329,763,941 302,625,449 248,745,671 228,664,566
Total Fee Based Income 2,436,952 2,258,288 2,517,336 2,277,649 2,166,235

Note: Business segmentation was adjusted to the organizational structure in the reporting year
*)  The Corporate segment was still affiliated with Institutional Banking / Institutional Relations
**) The Corporate segment did not include Institutional Banking / Institutional Relations

***) The Corporate Segment did not include Institutional Banking / Institutional Relations, in 2018 the Corporate Banking Segment was called the Corporate - Large Corporate Segment.
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Table of Operational Performance of Commercial Banking Segment

(in million IDR)
Product 2020 2019 2018 2017 2016"
Third Party Fund 82,758,990 75,664,398 59,775,005 68,145,567 66,353,326
« Current Account 47,216,651 41,898,718 33,262,301 37,174,479 40,435,471
« Saving 8,177,198 10,698,060 9,324,378 11,731,448 8,143,489
« Deposit 27,365,141 23,067,620 17,188,326 19,239,640 17,774,366
Total Credit 156,501,772 151,424,144 142,581,578 155,820,017 165,157,169
Total Fee Based Income 679,287 804,199 1,020,997 1,129,285 1,774,650
Note: Business segmentation was adjusted to the organizational structure in the reporting year
*)  Commercial segment
**) In 2018 the Commercial Banking segment was called the Corporate - Middle Corporate Segment
Table of Operational Performance of Institutional Relationship Segment
(in million IDR)
Product 2020 2019 2018 20177 20167
Third Party Fund 94,575,184 71,774,618 64,155,368 50,676,336 -
« Current Account 42,933,853 25,459,231 20,358,667 20,964,557 -
« Saving 1,216,337 1,072,276 965,360 1,174,738 -
« Deposit 50,424,994 45,243,111 42,831,341 28,537,041 -
Total Credit 24,577,377 27,027,984 21,864,053 13,862,546 -
Total Fee Based Income 347,986 390,289 261,918 269,181 -
Note: Business segmentation was adjusted to the organizational structure in the reporting year
*)  The Corporate segment was still affiliated with Institutional Banking / Institutional Relations
**) In 2017 the Institutional Relations Segment was called the Government & Institutional Segment
Table of Operational Performance of Retail Banking Segment
(in million IDR)
Product 2020 2019 2018 20177 2016"
Third Party Fund 558,884,289 507,383,373 480,511,134 476,371,887 435,276,455
e Current Account 68,831,715 60,358,283 55,389,473 51,006,025 45,497,602
« Saving 322,109,076 296,554,444 283,926,092 283,736,956 259,483,049
« Deposit 167,943,498 150,470,646 141,195,569 141,628,906 130,295,804
Total Credit 262,713,556 275,953,020 246,570,935 223,098,142 196,193,756
Total Fee Based Income 9,377,457 10,181,349 9,160,485 8,311,567 8,572,218
Note: Business segmentation was adjusted to the organizational structure in the reporting year
*)  Retail Segment (still included Micro, Business, Consumer and Individual Segments)
Table of Operational Performance of Treasury Segment and International Banking
(in million IDR)
Product 2020 2019 2018 20177 2016"
Third Party Fund 9,086,812 13,428,583 7,395,290 7,571,909 8,002,438
« Current Account 4,443,589 8,013,581 2,477,319 2,748,140 2,268,645
« Saving 109,541 77,073 39,079 22,325 94,889
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Product 2020 2019 2018 2017" 2016"
« Deposit 4,533,682 5,337,929 4,878,892 4,801,444 5,638,904
Total Credit 8,620,596 6,820,070 3,998,638 1,173,623 1,064,421
Total Fee Based Income 5,002,745 4,344,102 4,275,471 3,728,182 3,873,837
Note: Business segmentation was adjusted to the organizational structure in the reporting year
*)  Still part of the Treasury and Markets Segment
Information on Stock Price
Table of Share Price, Volume and Capitalization of Bank Mandiri 2016-2020
A R Transaction Market

Year

Opening

(IDR)

Highest

(IDR)

Lowest

(IDR)

Closing

Outstanding
Shares (share)

Volume (share)

Capitalization
(IDR Trillion)

Quarter| 4,650 4,820 4,450 4,680 46,666,666,666 3,913,769,100 218.40
Quarter I 5,025 5,050 4,950 4,950 46,666,666,666 4,949,912,800 231.00
Quarter Il 5,100 5,150 4,860 4,960 46,666,666,666 3,127,719,800 231.47
Quarter IV 6,525 6,525 6,325 6,325 46,666,666,666 3,545,255,800 295.17
2019
Quarter | 7,400 8,050 6,650 7,450 46,666,666,666 3,037,818,600 347.67
Quarter Il 7,500 8,125 6,975 8,025 46,666,666,666 2,667,258,100 374.50
Quarter lll 8,050 8,175 6,825 6,975 46,666,666,666 2,600,509,300 325.50
Quarter IV 6,900 7,825 6,275 7,675 46,666,666,666 2,656,448,300 358.17
2018
Quarter | 7,975 9,050 7,675 7,675 46,666,666,666 2,391,994,300 358.17
Quarter I 7,575 8,075 6,500 6,850 46,666,666,666 2,471,927,000 319.67
Quarter Ill 6,975 7,350 6,300 6,725 46,666,666,666 2,181,434,200 313.83
Quarter IV 6,600 7,700 6,200 7,375 46,666,666,666 2,387,837,400 344.17
2017
Quarter| 11,300 11,900 10,900 11,700 23,333,333,333 2,210,511,800 273.00
Quarter I 11,750 12,900 11,400 12,750 23,333,333,333 2,044,842,000 297.50
Quarter Il 6,750 6,825" 6,475 6,725" 46,666,666,666" 2,135,509,000 313.83
Quarter IV 6,725 8,000 6,600" 8,000 46,666,666,666" 2,611,076,700 373.33
2016
Quarter | 9,200 10,350 9,100 10,300 23,333,333,333 1,575,788,096 240.33
Quarter I 10,225 10,357 8,700 9,525 23,333,333,333 1,369,132,900 222.25
Quarter Il 9,500 11,800 9,400 11,200 23,333,333,333 1,683,095,896 261.33
Quarter IV 11,325 11,575 10,100 11,575 23,333,333,333 1,268,503,900 270.08
2015
Quarter | 10,775 12,475 10,700 12,475 23,333,333,333 1,281,646,000 291.08
Quarter I 12,475 12,275 9,425 10,050 23,333,333,333 1,644,480,096 234.50
Quarter Il 10,125 10,400 7,525 7,925 23,333,333,333 1,584,873,000 184.92
Quarter IV 8,000 9,650 7,675 9,250 23,333,333,333 1,296,309,704 215.83

*) Bank Mandiri took corporate action by carrying out a stock split which became effective as of September 13, 2017
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Chart of Bank Mandiri Stock Price Movements for 2019 - 2020

Stock Opening, Highest Closing, Lowest Closing, and Closing Prices in Every Quarter (IDR)
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Chart of Bank Mandiri Stock Transactions for 2019 - 2020
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Chart of Stock Price and Volume Movements in 2020
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Chart of Bank Mandiri Stock Market Capitalization 2019 - 2020
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On May 12, 2020, Bank Mandiri issued Bank Mandiri Bonds Il Phase | Year 2020 (“Continuous Bonds Il Phase 1”) with a nominal value of IDR
1,000,000 consisting of 2 (two) series:

Bond Nominal Value Fixed interest rate per year Due date
Series A IDR350,000 7.75% May 12,2025
Series B IDR650,000 8.30% May 12,2027

Information on Bonds
. Amount
- Date of Electronic .
No. Decription L Tenor Currency  of Bond Offer Price
Bond Distribution L
(billion)
Bank Mandiri Series A: 5 years
X " I Y 100% (one hundred percent) of principal
1. Sustainable Bonds | September 30, 2016 Series B: 7 years IDR 5,000
. amount bond
Phase 12016 Series C: 10 years
Bank Mandiri Series A: 5 years .
) X Series AB and C 100% (one hundred
2. Sustainable Bonds | June 15,2017 Series B: 7 years IDR 6,000 .
. percent) of principal amount bond
Phase Il Year 2017 Series C: 10 years
Bank Mandiri
an . andin 100% (one hundred percent) of principal
3. Sustainable Bonds | September 21,2018 5years IDR 3,000
amount bond
Phase Il Year 2018
Bank Mandiri Bonds Il Series A: 5 Years 100% (one hundred percent) of principal
4. May 12,2020 IDR 1,000

Phase | Year 2020

Information on Sukuk

Series B: 7 Years

amount bond

As of December 31, 2020, Bank Mandiri did not issue sukuk or state securities issued based on sharia principles, thus the Bank does not have

information about sukuk.

Negotiable Certificates Of Deposit (NCD)

Bank Mandiri has issued a Negotiable Certificate of Deposit (NCD)
for 2 (two) consecutive years, namely PT Bank Mandiri (Persero)
Tbk Phase | of 2015 Series A, B, C, D, and E on 25 May 2015 with a
total of IDR 2.60 trillion and NCD Il of PT Bank Mandiri (Persero) Tbk
Phase Il of 2016 Series A, B, C and D on 16 December 2016 with a
total of IDR 2.66 trillion. AlLNCD Phase | had been fully paid in 2016,
while repayments for NCD Phase Il had been partly implemented in
2017 and 2018 (for Series A, B and C). NCD Phase Il D Series with an
interest rate of 8.40% will mature on 13 December 2019. Information
on the chart of the chronology of NCD issuance can be seen in the
chapter on Company Profile in this Annual Report.
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Asset-Backed Security in the Form of
Participation Letter (“EBA-SP”) BMRI 01 A Class

Bank Mandiri has also issued an Asset Backed Securities in the Form
of Participation Letter (“EBA-SP”) of BMRI 01 A Class on 26 August
2016 and has been listed on the Indonesia Stock Exchange with a
principal amount of IDR456,500,000,000.- (four hundred fifty six
billion five hundred million IDR) which willmature on 27 October
2029. EBA SP Al series is issued with an interest rate of 8.6% per
year while EBA SP A2 series with an interest rate of 9.1% per year.
For 2 (two) consecutive years, EBA-SP BMRI A Class A1 and A2 series
each has AAA ranking from Pefindo. Information regarding the
chronology table for the issuance of Asset Backed Securities in the
Form of Participation Letter (“EBA-SP”) BMRI 01 A Class can be seen
in the Company Profile chapter in this Annual Report.
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In addition, on May 13, 2020, Bank Mandiri issued Euro Medium Term Notes (EMTN) with a nominal value of USD500,000,000 (full amount) on

the Singapore Exchange (SGX) as follows:

Bond Nominal Value

Fixed interate rate per year Due date

Euro Medium Term Notes UsD500,000,000

4.75% May 13, 2025

As of December 31, 2020, Bank Mandiri had never been subject to sanctions for the temporary suspension of stock trading and/or the

elimination of delisting.

Maturity Date Interest Rate Payment Status
Series A: September 30,2021, Series A: 7.95%
Series B: September 30,2023, Series B: 8.50% Unsettled
Series C: September 30,2026 Series C: 8.65%
Series A: June 15,2022, Series A: 8.00%
Series B: June 15, 2024, Series B: 8.50% Unsettled
Series C: June 15, 2027, Series C: 8.65%
September 21, 2023 8.50% Unsettled
Series A: May 12,2025 Series A: 7.75%
Unsettled

Series B: May 12, 2027 Series B: 8.30%

Information on Convertible Bonds

Ranking
Trustee

2020 2019 2018
JAAA oleh JAAAoleh JAAAoleh Bank Tabungan
Pefindo Pefindo Pefindo Negara a
JAAA oleh JAAA oleh JAAA oleh Bank Tabungan
Pefindo Pefindo Pefindo Negara
JAAA oleh JAAAoleh JAAAoleh
L i e Bank Permata
Pefindo Pefindo Pefindo

- . Bank Permata

As of December 31, 2020, Bank Mandiri did not issue convertible bonds, thus the Bank has no information regarding convertible bonds.

Subordinate Medium Term Notes | Bank Mandiri
2018

In compliance with the provisions of the Financial Services
Authority Regulation No. 14/POJK.03/2017 concerning Recovery
Plans For Systemic Banks, Bank Mandiri has issued Bank Mandiri
Medium Term Notes (MTN) Subordinate I in 2018 (“MTN Subordinasi
Mandiri”) which had also been approved at the General Meeting of
Shareholders Annual on 21 March 2018. MTN Subordinasi Mandiri
was listed on 27 July 2018 with a value of IDR 500,000,000,000 (five
hundred billion Rupiah). The MTN has an interest rate of 8.50%
per annum and will mature on 31 July 2023. In 2018, Mandiri
Subordinated MTN had an AA (Double A) rating from Pefindo.
Information regarding the chronology table for the publication
of MTN Subordinasi Mandiri can be seen in the Company Profile
chapter in this Annual Report.

Euro Medium Term Note (EMTN)

On April 11, 2019, Bank Mandiri issued a Euro Medium Term Notes
(EMTN) with a nominal value of USD750,000,000 (full amount) on
the Singapore Exchange (SGX). It bears an interest at 3.75% per
annum and matures on April 11, 2024. The bonds were issued at
98.998% of the total principal. Bond interest is paid semiannually,
with the first interest payment being made on October 11, 2019,
while the final interest payment and maturity of the bond is on April
11, 2024, which is also the principal repayment date of the bond.
The trustee for the EMTN issuance is the Bank of New York Mellon.
As of September 30, 2019, the EMTN ratings were Baa2 (Moody’s)
and BBB- (Fitch).
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Corporate Rating 2020

Rating Agency “ Validity Period
Standard & Poor’s (S&P)
Outlook BBB-/Negative/A-3 April 28,2020
Fitch Ratings
Outlook STABLE
International Long-Term Rating BBB-
International Short-Term Rating F3
National Long-Term Rating AA+(idn) .
National Short-Term Rating F1+(idn) April 13, 2020
Viability Rating Bb+
Support Rating 2
Support Rating Floor BBB-
Moody’s
Outlook STABLE
Long-Term Counterparty Risk Rating Baa2
April 16,2020
Long-Term Debt (P)Baa2
Long-Term Deposit Baa2
PT Pemeringkat Efek Indonesia (Pefindo)
Corporate Rating STABLE
August 25,2020

Long Term General Obligation JAAA

MsCI
ESG Rating BBB August 25, 2020

Company Analysis Report

. . Target
No Security Recomendation g Date
Price
1 Nomura Buy 8,800 - 4Q20 interest income reached IDR21.0 trn (-1.0% QoQ; -11.8% YoY). This
Verdhana brought FY20 interest income to IDR87.3 trn (-4.6% YoY). This decline was due

in large part to a decrease in the overall yield on assets, which reflected broad
interest rate cuts. However, this was more than offset by the lower overall cost
of funds, leading to lower interest costs. 4Q20 interest expense reached IDR6.6

trillion (-16.9% QoQ; -20.0% YoY), bringing FY20 interest expense to IDR30.8

trillion (-4.0% YoY). This resulted in 4Q20 net interest income (NII) of IDR14.3
trillion (+ 8.5% QoQ; -7.4% YoY), FY20 non-interest income to IDR 56.5 trillion
(-4.9% y-y). This translated to an NIM 4Q20 of 4.3% - a significant increase from
NIM 3Q20 of 3.9%. The cost of funds has shown a sizeable reduction of 50bp

QoQ, bringing it to a record low of 2.2% and bringing FY20 CoF to 2.75%.
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Date

2

3

CLSA

Goldman
Sachs

Buy

Buy

7,050

8,520

PPOP 4Q20 was at IDR 11.4 trn (+ 9.1% QoQ; -2.9% YoY). This brings PPOP FY20
to IDR 46.1 trn (-5.1% YoY). This was equivalent to 110% of the PPOP FY20
projection.

Mandiri recorded a CoC of 3.3% in 4Q20 (up from 2.5% in 3Q20). This left the
CoC for FY20 at 2.35%, below the management guidelines of 250-280bps for
FY20. With an optimistic outlook for the repayment of restructured loans in
2021 (as discussed above), management aimed for FY21 CoC at 1.9-2.3%.
4Q20 profit was IDR3.1trn (-17.2% QoQ; -57.3% YoY), with the quarterly decline
largely due to higher CoC.

Loans (average balance) grew 7% YoY in 4Q20, but ending balance, decreased
by 1.6% YoY. Bank Mandiri monitored single digit growth this year (21CL: 5.6%),
citing uncertainty over the realization of mass vaccinations and economic
recovery. Therefore, it remained selective in growth (that is, relying on major
corporate clients and their value chains, and borrowers with Bank Mandiri
payroll). The bank also maintained a focus on resilient sectors such as FMCG,
telecommunications, and healthcare.

As of Dec 31, 2020, a loan of IDR 123.4 trillion had been approved for
restructuring. The loan fell to 12.2% from 15.5% in September 2020. This
compared with an 18% shift in the industry.

Bank Mandiri assesses prospective borrowers who might be eligible for further
restructuring (with an extension of the regulator's loan moratorium until March
31, 2022). Bank Mandiri calculates that 35-40% may needed to be extended
because 60% of the restructured COVID-19 books were low risk, 25% moderate,
and 11% high risk.

Bank Mandiri expects that the NPL in 2021 would be better than 2020 and
would also be driven by credit growth. There were some legacy NPLs in
Commercial, so the NPL remained in the range of 10% in the next 2 years, but
new loans since 2018 are of very good quality.

Bank Mandiri posted a 4Q20 net profit of IDR 3,091 billion, -57 yoy / + 17%

qoq, 18% above GSe. The drag was driven by stronger than expected net

interest income, given the strong NIM recovery and non-NII growth, driven

by treasury costs and market profits from Bank Mandiri's subsidiary. This

focus remained on asset quality, and Bank Mandiri remains optimistic. Loans

under the moratorium increased slightly to 16.2% (from 15.5% in 3Q20)

although management noted that the pace of increase slowed down. For 2021,

management guides loans to grow by single digits, because management

remained selective in growing its portfolio while waiting for the realization of

vaccine distribution. The credit cost guide for 2021 was guided to 1.9% -2.4%

(vs. FY20 2.35%) with the risk of increasing if the quality of loan assets under

the moratorium turns out to be better than expected. Overall we saw this as a

decent revenue pool showing some recovery in the underlying business as well

as manageable asset quality.

Main Highlights:

1. The NPL ratio decreased to 3.1%, considering that Indonesia was still in a
moratorium period.

. The cost of loans was greater than expected.

. Net Interest Income above Gse.

. NIM increased by 38 bps qoq to 4.56%.

. Non-interest income above expectations.

o U~ wWwN

. Dividends were likely to remain at a payout ratio of 60%.
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34

CGS CIMB Buy

Citi Buy

UBS Buy

Credit Buy
Suisse
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7,700

8,300

8,500

7,300

Bank Mandiri started the 4Q20 earnings season positively with net profit in line
with consensus and Bloomberg estimates.

NIM was recovering well on a qoq basis due to aggressive CoF cuts, while
higher cost of credit in 4Q20 / FY20 helped dampen profit growth in FY21F.
4Q20 in-line results; NIM improved and asset quality was well managed.

Loan demand improved slightly during 4Q20 according to management,

but Bank Mandiri remains cautious and very selective in increasing lending.
Deposit growth remained strong.

Moreover, opex growth was expected to remain in single digits. Like 2020, its
2021 guidelines appear conservative

Increased provision (3.3% vs 2.5% in 3Q20).

Higher NIM (4.6% vs 4.2% in 3Q20) due to lower CoF despite delayed interest of
IDR 2.1 trillion in 4Q (IDR 0.7 trillion in 3Q and IDR 0.6 trillion in 2Q) than debt
restructuring.

Loan restructuring increased slightly to IDR123 trillion vs IDR116 trillion in
September 2020.

Lower NPL of 3.1% vs 3.3% in 3Q20, resulting in higher coverage of 229% from
205% in September 2020.

Strong Q4 up-line recovery, more conservative cost of credit

There was a 9% QoQ recovery in PPOP driven by NIM 39bp expansion but

33% QoQ increase in cost of credit (4% above UBS estimate). A 0-20bps NIM
expansion and a 0-40bps reduction in credit costs resulted in an 8-14% increase
in revenue. The share price probably reacted positively to the Q4 result.

In Q420, net interest income grew 9% QoQ with a 39bp QoQ NIM expansion

to 4.3% (bank only) driven by a decrease in QoQ 50bp cost of funds to 2.1%.
PPOP grew 9% QoQ despite 35% QoQ growth in opex, thanks to 18% QoQ
growth in core non-interest income and 100 +% QoQ PPOP contributions from
subsidiaries. FY20 credit fee was IDR 22tn (260bp, +33% QoQ). Of the 16% of
loans restructured with COVID-19, 64% were considered low-risk while the rest
will go to stage 2 (25%) and stage 3 (11%) loans.

NIM and asset quality improved in 4Q20, combined with better prospects in
2021.

Management was guided by a better 2021 with a target NIM of 4.6% -4.8% (from
4.65% in 2020) and a target cost of credit of 1.9% -2.4% (from 2.4% in 2020). In
terms of loan growth, management set single-digit targets but it could have the
risk of going up, depending on vaccine progress.

4Q20 non-interest income grew 39% QoQ and 18% YoY, and 39% above
forecast, mainly driven by gains in securities and other non-interest income
from Link-Aja's revaluation.

4Q20 credit fees were 28% above the estimate (+ 40% QoQ / + 306% YoY). As
aresult, NPL coverage increased 24ppt QoQ and 85ppt YoY, to 229%. The high
coverage aimed to withstand the potential downgrade from restructured loans
due to COVID-19. 11% of the loan was expected to be reduced to NPL after the
restructuring period ends.

January
29,2021

January
28,2021

January
28,2021
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8 Morgan
Stanley

9 Macquarie

Buy

Buy

8,236

7,500

Restructured loan developments: Bank Mandiri has restructured IDR120 loans

(16% of total bank-only loans) due to COVID-19 on August 13, 2020. They expect
restructured loans to reach 17-19% of total loans by the end of the year, due

to demand for such loans continues to decline. Management classified the

restructured loans into three segments.

High-risk (high potential for relapse as NPL when the restructuring period

ends): The Bank identified approximately 10% of restructured books as high

risk, and is building provisions using stage 3 IFRS-9 for this segment, which was

mainly SME and banking commercial.

Medium-risk (additional restructuring required after relaxation, but the January
business continued to operate): 30% of restructured loans were classified as 28,2021
medium risk. Bank Mandiri built provisions using IFRS-9 phase 2.

Low-risk (no need for further restructuring): 60% of restructured loans without

allowance for default.

Management raised its guidelines for 2020 lending growth (using average

balance) to single digits (from recent guidelines which had a slight

contraction), thanks to the reopening of the economy and the government's

stimulus program, while maintaining the NIM and credit cost guidelines for

2020 at 4.4 -4.6% and 2.5% -3.0%, respectively. 1H20 NIM was 4.9%, and 1H20

credit fee was 2.2%.

NIM improvements and more to come. Bank Mandiri's NIM only moved to
4.33%, up 39bps QoQ. For FY21, Bank Mandiri expects 4.6-4.8% (up to 15bps
YoY) due to the benefits of retained funding costs and deferred interest on the
restructured loans being paid. Pro forma includes deferred interest, Mandiri
notes will be 4.83% in 4Q20.

Preparing for the second phase of loan restructuring. 12% of outstanding
outstanding loans (IDR 93 trillion) were restructured due to COVID-19, with IDR
10 trillion (1.3% loans) recorded as high risk and possibly NPL. Of the remaining
medium and low risks, IDR 33 trillion - IDR 37 trillion (4.3-4.9% of loan) would
likely require a second restructuring this year, which regulators allow. Bank
Mandiri expects to charge a credit fee of 1.9% -2.4% (2.1% stated in the call) in
FY21, with a cumulative two-year provision for restructured COVID-19 loans of
0.8%.

Loans remained prudent, hoping to increase in line with increased vaccination
and mobility. The guidelines were for loan growth of 5-6% in FY21 vs -2% for
FY20 and repeat plans for FY24 with a CAGR of ~ 10% in the loan. Fees were
expected to increase in single digits supported by the mobile banking platform
refresh. Bank Mandiri was in a position to pay at least 60% of FY20 profits as
dividends (the final dividend would be determined by the SOE Ministry).

January
28,2021
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Significant Events in 2020

36

January 2020

500 Bank Mandiri Volunteers Quickly Respond to Help
Flood Victims

Since the first day of the big flood, January 1, 2020, the
Bank Mandiri volunteer team had been here to help
people affected by the flood. Tirelessly, there were at
least 500 volunteers from Bank Mandiri employees
who went directly to the location to provide assistance
to the community. Mandirian who became members
of the volunteer team work hand in hand to help the
process of evacuating victims, establishing relief posts,
and providing public kitchens in flood-affected areas.
Logistical assistance in the form of suitable clothes,
medicines, blankets, baby equipment, food and drinks
was distributed to 33 Mandiri post points spread across
Jakarta, Bogor, Tangerang, Bekasi and Banten.

February 2020

Bank Mandiri Won Gold Brand Equity Award

Bank Mandiri won the Gold Brand Equity Award at
the 2020 CSR Brand Equity Award held by Iconomics
in Jakarta. The Gold Brand Equity Award was given to
companies considered to be leading in contributing
and committed to implementing Corporate Social
Responsibility (CSR). This was based on the assessment
and results of a survey conducted throughout January
2020, which involved more than 10,000 respondents
online in 10 major cities in Indonesia.
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m March 2020

Spirit for the Prosperity of the Country

In line with the vision of "Spirit of Prosperity of the
Country", Bank Mandiri provided assistance for a
social care program (Corporate Social Responsibility
/ CSR) in the Labuan Bajo area, to be precise in West
Manggarai Regency, with a total value of assistance of
IDR 160,000,000. The handover of aid was symbolically
handed over at the MTs Insan Kamil Nggorang School.

Apart from West Manggarai, aid was also distributed to
eight points in Ngada-Bajawa district and one point in
Ende Island, Ende Regency. Thus, the total number of
points for distribution of aid was in 16 location points,
which included assistance for renovating houses of
worship and other supporting facilities.

— e ——

MOBIL PERPUS AL G
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April 2020

Facing COVID-19, Health Workers were Given
Insurance with a Sum Insured of up to IDR 1 Trillion
The contribution of Bank Mandiri in the midst of the
COVID-19 pandemic was shown by its concern for
the fighters at the forefront. Bank Mandiri provided
insurance protection through its subsidiary AXA Mandiri
Financial, with a total sum insured of up to IDR 1 trillion
given to 35 thousand health workers at government
referral hospitals.




- May 2020

Welcoming Ramadan, 1,300 Food Packages Distributed
Bank Mandiri again showed love and concerned for
all employees by providing a number of basic food
packages, in welcoming the holy month of Ramadan
1441 H, which this time coincided with the outbreak
of the COVID-19 virus pandemic. This assistance in the
form of 1,300 basic food packages was given directly
by representatives of the Corporate Secretary of Bank
Mandiri, Rully Setiawan to clerks, drivers, security,
Power Experts (TAD), and GBE.

Performance Highlights °

m July 2020

Mandiri Covid Rangers Action

As a form of support to the government in an effort to
break the chain of spreading COVID-19, Bank Mandiri
officially launched a ranger team called “Covid
Rangers”. The Covid Rangers reminded all Bank Mandiri
employees to strictly implement health protocols in
all offices for the safety and comfort of customers,
guests, and employees from possible transmission
of the COVID-19 virus. Hence, the Covid Rangers were
arguably the mascots for the campaign to prevent
Covid-19 in Bank Mandiri's work environment.

June 2020

Home Charity Concert #bersamandiri

Facing the New Normal era, Bank Mandiri again showed
its support and contribution by holding a charity concert,
which aimed to entertain people who were at home and
at the same time raise donations. The Charity Concert by
Staying at Home (di Rumah Aja) #bersamamandiri which
presented a line of cool musicians was held with the
appearance of lwan Fals. Followed by performances from
Raisa, Maliq & D'essentials and then Kahitna. The Charity
Concert di Rumah Aja #bersamamandiri managed to get
more than 1 million viewers with a total donation value of
IDR 1.7 billion.
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August 2020

Bank Mandiri Received Anti-Bribery Certificate

For the commitment and integrity in serving and
maintaining public trust, now Bank Mandiri received
an 1SO 37001: 2016 Certificate concerning Anti-
Bribery Management System (SMAP) from PT Tuv
Nord Indonesia. The submission of this certification
showed evidence and commitment from the Board of
Commissioners, Directors and all Mandirian in carrying
out the company's business processes properly, as
well as preventing potential acts of bribery in the work
environment.

PERTE LA b &
LCSTERY Ml e
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Semarak Mandiri Virtual Competition

One of the activities in welcoming the 22nd anniversary of
Bank Mandiri held the "Mandiri Virtual Competition". The
competition with a total prize of millions of rupiah invites
Mandirians to compete with dexterity and creativity.
The activities included Dance Competition, Local Song
Karaoke Champion, TikTok OOTD Mandirian and Esport
Competition.

SUMN ..

JA | oo e 22 T

MANDIRI VIRTUAL
COMPETITION

18- 28 SEPTEMBER 2020

ARZE
EFETITIN

| DAPATAN TOTAL HADIAH |

JUTAAN RUFIAH‘J

Bank Mandiri became the Best Company to Work in
Asia

To coincide with the 22nd Anniversary celebration,
Bank Mandiri received an award from HR Asia as one of
the Best Companies to Work for 2020. This showed the
company's commitment and consistency in developing
HR through a series of work culture programs that
adopt the latest developments in the world of work.

- November 2020

WMM 2020 Presented 21 Young Business Inspirators
After going through a series of stages of the selection
and judging process, the 2020 Independent Young
Entrepreneur (WMM) competition met its final round.
At the WMM 2020 Grand Final, which was held virtually,
and was attended by 21 people from 24 selected
categories who managed to become the winner. The
WMM competition, which had been held since 2007,
became another proof of Bank Mandiri's commitment
to fostering entrepreneurship in Indonesia, especially
among the younger generation. It is recorded that the
total number of applicants for WMM 2020 is 11,067
young entrepreneurs from various locations in the
country.

December 2020

National Discount Festival Transactions Translucent
More Than IDR 6.8 Trillion

The Ministry of SOEs and other SOEs companies
collaborated to bring the Indonesian economy, especially
the real sector, to get out of the pressure of the COVID-19
pandemic. For this reason, a National Discount Festival
was held which aimed to promote a variety of quality local
products as well as the creations of state MSMEs from the
eastern end to the western end of Indonesia, in the context
of the National Economic Recovery. The National Discount
Festival was opened by the President of the Republic of
Indonesia Joko Widodo, Coordinating Minister for Maritime
Affairs and Investment Luhut Binsar Panjaitan, Minister of
SOEs Erick Thohir, and Minister of Cooperatives and SMEs
Teten Masduki. The program was labeled with the tagline
"Buy One, Grow a Thousand". A series of National Discount
Festival activities successfully recorded transactions
up to more than IDR 6.8 trillion. Not only that, www.
festivaldiskonnasional.com was visited by 4 million visitors.
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Report of

the Board of
Commissioners
and Board of
Directors

Bank Mandiri's operational performance continued to
show improvement compared to the previous year. In
the Corporate Banking segment, third party funds were
quite high in 2020 amounting to IDR163.65 trillion, an
increase of 11.44% compared to 2019 amounting to
IDR146.85 trillion. Third party funds for Commercial
Banking in 2020 reached IDR82.76 trillion, an increase
of 9.38% or IDR7.09 trillion compared to 2019 which
reached IDR75.66 trillion. Commercial Banking loans
grew by 3.35% or IDR5.08 trillion from IDR151.42 trillion
in 2019 to IDR156.50 trillion. Retail Banking third party
funds managed to grow 7.73% from IDR513.87 trillion in
2019 to IDR553.57 trillion in 2020.
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» Muhamad Chatib Basri

President Commissioner/Independent Commissioner

The Board of Commissioners realized that the challenges faced
in 2020 were not easy. Therefore, the Board of Commissioners
always provided directions to the Board of Directors through
the mechanisms stipulated in the Articles of Association and the
prevailing laws and regulations.

During 2020, we conducted more intensive communication with the
Board of Directors to discuss significant issues in the Mandiri Group,
especially related to efforts to mitigate the risk of the impact of the
COVID-19 pandemic. On every occasion, both in formal and internal
meetings, periodically, together with the Committees under the
Board of Commissioners, have conveyed advice and reminded
the management to always carry out the principles of Good

42 PT Bank Mandiri (Persero) Thk

Corporate Governance and comply with applicable laws, improve
the quality of internal control in every activity of the Company.
, including consistency in the implementation of the 2020 work
plan, the development of the Company, and the implementation
of the Company's strategic policies. Our focus during 2020 includes
aspects of Credit, Information Technology, Human Resources,
and Subsidiary Performance, particularly those affected by the
COVID-19 pandemic.

On this occasion, we submit a supervisory report and provide advice
to the Board of Commissioners on the management of the Board of
Directors throughout 2020.




Report of

the Board of

v
Report of The Board of Commissioners and Board of Directors O

Commissioners

Respected shareholders and other stakeholders,

2020 became a year full of challenges with economic conditions contracting
as a result of the COVID-19 pandemic. The Board of Commissioners
expressed the highest appreciation to the Directors who carried out their
duties properly, so that the Company could record fairly good financial and

non-financial performance in 2020.

Monitoring of The Company's Strategy
Implementation

Our oversight of the implementation of the Company's strategy,
especially emphasizes the supervision of the implementation of
the Bank Business Plan (RBB) for 2020-2022. Based on the Financial
Services Authority Regulation No. 5 / POJK.03 / 2016 concerning
Bank Business Plans, the Board of Commissioners was required
to supervise the implementation of the Bank's Business Plan
which includd management policies and strategies. The results
of the supervision were contained in the Supervision Report on
the Implementation of the Bank Business Plan submitted to the

Financial Services Authority every semester. In addition, based
on the Dwiwarna Shareholder Letter No. S-76 / D3.MBU / 2014
dated June 3, 2014 concerning Request for Responses to the
Quarterly Reports, the Board of Commissioners was obliged to
submit responses on the Company's Performance Achievement
to the Ministry of State-Owned Enterprises as Series A Dwiwarna
Shareholder every quarter. In 2020, we fulfilled this obligation by
submitting a Supervisory Report related to the implementation of
the Company's strategy as follows:
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The supervisory report on the implementation of the Bank's

Business Plan to the Financial Services Authority (OJK), includes:

1. Letter No. KOM / 020/2020 dated February 14, 2020, regarding
the Supervision Report of the Bank Business Plan 2019 - 2021
PT Bank Mandiri (Persero) Tbk. Semester Il Year 2019.

2. Letter No. KOM/092/2020 dated August 25,2020, regarding the
Supervision Report for the Bank Business Plan 2020 - 2022 PT
Bank Mandiri (Persero) Tbk. Semester | Year 2020.

Performance reports submitted to Dwiwarna Shareholders, include:

1. Letter No. KOM / 011/2020 dated January 30, 2020, regarding
the response to the Performance Report of PT Bank Mandiri
(Persero) Tbk. 2019 year.

2. Letter No. KOM / 053/2020 dated 12 May 2020, regarding
the response to the Performance Report of PT Bank Mandiri
(Persero) Tbk. Until Quarter 1 / 2020.

3. Letter No. KOM / 082/2020 dated July 30, 2020, regarding
the response to the Performance Report of PT Bank Mandiri
(Persero) Tbk. Until Quarter 11 / 2020.

4. Letter No. KOM / 115/2020 dated October 26, 2020, regarding
the Response to the Performance Report of PT Bank Mandiri
(Persero) Tbk. until Quarter 111 / 2020.

The supervisory report on the implementation of the Bank's
Business Plan submitted to the FSA and the response to the
Company's Performance Achievement submitted to the Ministry of
SOEs included reports on:

1. Assessment of the Board of Commissioners regarding the
implementation of the Bank Mandiri Business Plan in the form
of assessment of both quantitative and qualitative aspects of
the realization of the Business Plan.

2. The Board of Commissioners' assessment of the factors that
affected Bank Mandiri's performance in general, particularly
in relation to capital, profitability (earnings), risk profiles,
particularly credit risk, market risk and liquidity risk.

3. Our assessment of the efforts to improve the performance of
Bank Mandiri, in the event that according to the assessment
there are symptoms of decreased performance as referred to in
Point 2.

The implementation of supervisory and advisory duties was carried
out by holding a meeting of the Board of Commissioners together
with the Board of Directors (RAKOMDIR) as well as an internal
meeting of the Board of Commissioners by inviting the Director in
the related field as a medium for providing advice to the Board of
Directors. During 2020, we held 10 (ten) meetings of the Board of
Commissioners together with the Board of Directors and 27 (twenty-
seven) times of internal meetings of the Board of Commissioners
and / or by inviting Directors in related fields.
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We also provided advice to the Directors in the form of responses
to the Directors' suggestions as outlined in the approval letter and
decision letter. During 2020, we issued 50 (fifty) letters of approval
and 5 (five) decisions, including approval for provision of funds to
Related Parties, both for credit facilities and equity participation,
approval of the Bank Business Plan for 2021-2023, approval of
the Plan Sustainable Financial Action for 2021-2025, as well as
other approvals under our authority as stipulated in the Articles of
Association and applicable regulations.

In assessing the performance of the Board of Directors, we
considered several aspects as a basis for the assessment, including
external factors, namely economic conditions and the banking
industry. We provided an assessment of the performance of the
Board of Directors which includes an overview of the economy
and industry, achievement of key performance indicators (KPI),
implementation of strategic credit policies, information technology,
Human Resources (HR) and the performance of Subsidiaries with
due regard to external factors, especially during the COVID-19
pandemic. -19. The Board of Commissioners 'assessment of the
Board of Directors' performance and the basis for the assessment
are presented as follows.

Economic and Industry Review

Economic conditions became a factor that greatly affected the
Company's business activities. Therefore, economic conditions
were one of the bases for our consideration in assessing the
performance of the Board of Directors. The global economy was
under enormous pressure due to the COVID-19 pandemic that had
hit more than 200 countries in the world. In the World Economic
Outlook January 2021 report, the IMF estimated that the global
economy in 2020 contracted by 3.5%. The significant weakening
of global economic activity was influenced by lockdown policies
or restrictions on public mobility to reduce the spread of the virus
which resulted in a sudden cessation of economic activity in various
countries.

Global economic conditions had a major impact on the Indonesian
economy. The Indonesian economy experienced a recession for the
first time since the monetary crisis in 1998. In 2020, the Indonesian
economy contracted by 2.07% (YoY).



Other than global and national economic conditions, the COVID-19
pandemic also had a significant impact on overall banking
performance, in line with weak domestic demand and banking
prudence. This is indicated by the relatively low demand for credit
so that credit growth is not as fast as fund growth and the increasing
trend of Loan at Risk (LaR) during 2020. Until September 2020,
industrial credit growth was 0.12% while third party funds grew by
12.88%. It was expected that in the future banking inter-investment
would begin to recover in line with the Government's program in the
context of National Economic Recovery.

By considering both global and national economic conditions as
well as conditions in the national banking industry, we appreciated
the Board of Directors' achievements in facing very challenging
conditions in 2020.

KPI Achievement

Economic conditions, both global and national as well as conditions
in the national banking industry in 2020, made achieving KPI a
challenge in itself. Even so, overall the Board of Directors KPI targets
for 2020 have been realized with very satisfying achievements. This
is mainly due to the very high commitment of the Board of Directors
in achieving all KPIs by 2020 while still prioritizing the principle of
prudence.

We appreciate the achievement of the Board of Directors KPI in
2020 where Bank Mandiri's achievements were still better than the
average banking industry.

Implementation of the Strategic Credit Policy

The credit aspect is one of the main challenges during 2020. The
multidimensional impact of the COVID-19 pandemic resulted in
a decrease in the need for credit and limited alternative financing
because many sectors are affected, a decrease in credit quality, and
an increase in LaR, so the principle of prudence is a top priority to
ensure that credit can grow healthily and with quality.

During 2020, the Board of Directors adopted a fairly conservative
policy regarding lending which was carried out very selectively
considering that quite a number of business sectors were affected
by COVID-19 and the existence of several Government and
Regulatory regulations that limit the Company's space for business
expansion, including the Service Authority Regulations. Finance
No. 11 / POJK.03 / 2020 dated 13 March 2020 regarding National
Economic Stimulus as a Countercyclical Policy on the Impact of the
Spread of Coronavirus Disease 2019, Regulation of the Minister of
Finance (PMK) No. 104 / PMK.05 / 2020 concerning Fund Placement
in the Context of Implementing the PEN Program and Large-Scale
Social Restrictions (PSBB).
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During 2020 the Board of Directors focused more on the health and
sustainability of the Company's business, rather than on aggressive
credit expansion. The selection of credit pipelines was carried
out very selectively, namely in the unaffected business sector. In
addition, there has been an adjustment in the prioritization of the
Board of Directors' focus, including tight monitoring of the credit
restructuring process for debtors affected by COVID-19 and the
distribution of Government Funds (post facto review) in all credit
segments to minimize potential operational risks, moral hazard, or
free riders.

We regularly monitor credit achievements and the efforts toimprove
/ adjust strategies that have been made by the Board of Directors,
including the implementation of regular stress tests to ensure
that the Board of Directors has comprehensive risk mitigation to
minimize the impact of the COVID-19 pandemic on the Company's
performance.

Information Technology

The Board of Directors consistently implement the Information
Technology development strategy as planned in the Corporate
Plan 2020-2024. Bank Mandiri implements a digital transformation
strategy as stipulated in the “4-Pronged Framework”, which
includes the Digitalize Internal Platform strategy, Develop Digital
Native Products, Modernize Digital Channel, and Leverage Digital
Ecosystem. The consistent implementation of these four strategies
is believed to be able to increase the Company's competitive
advantage going forward.

We consider that the Board of Directors has developed information
technology effectively in dealing with the COVID-19 pandemic and
has succeeded in optimizing the existing business potential. The
COVID-19 pandemic has changed customer transaction behavior
whichtendsto lead to digital banking so thatinformation technology
plays a crucial role in keeping various community activities running
safely including banking services during the pandemic. Bank
Mandiri has been able to develop information technology that
is capable of responding to the needs of changes in customer
transaction behavior by developing Information Technology that
has speed, accuracy, efficiency, productivity, validity and service
to customers. Bank Mandiri responds to increasing digitalization
competition through digital transformation to maintain and
increase customer loyalty.

We regularly monitor the development and progress of
improvements in information technology and digital banking,
particularly in relation to availability, reliability, security and data
integrity to ensure the security and reliability of Bank Mandiri's
systems to meet customer needs.

2020 Annual Report 45



Human Resources

Human Resources is one of our main concerns during 2020,
especially related to employee health and safety during the
COVID-19 pandemic. During 2020, we assess that the Board of
Directors has made various effective efforts to overcome the impact
of COVID-19, particularly on the health and safety of employees
both at the Head Office, Regional Offices, Foreign Offices, and
Subsidiaries by adhering to Government regulations. The action
plans that have been implemented include the implementation of
the # MandiriCUMAL cultural program (CUci hands, wear masks,
keep a distance of 1 meter) to support employee activities while still
prioritizing safety and comfort in the workplace.

The Company also had COVID-Rangers scattered throughout the
Work Units as Change Agents to accelerate the implementation of
mindset and behavior changes in implementing the New Normal. In
addition, to maintain the capacity / occupancy rate, split operations
have been carried out in several work locations, including
implementing the Work From Home mechanism.

Throughout 2020, Bank Mandiri carried out organizational
arrangements based on business needs, particularly those that
support the Bank's Business Plan 2020-2022 and Corporate Plan
2020-2024 which focuses on information technology, credit, and
risk management. Organizational restructuring is carried out with a
focus on supporting the new business strategy and business process
improvement. The condition of 2020 is an extraordinary condition
that has implications for changes in work mechanisms and patterns
as well as efficiency in the budget for labor costs. The implication
of tightening labor costs affects the availability and distribution
strategy of Capacity Planning and several policies related to limiting
working hours to support the government to prevent and control
the spread of COVID-19.

Some of the strategies carried out related to Capacity Planning
include implementing delay recruitment and implementing the
Zero Growth strategy in certain positions as well as setting overtime
work times. In addition, Bank Mandiri also conducts ongoing studies
on the effectiveness of implementing new work methods (New
Normal - WFO / WFH), post-Pandemic organizational development
and employee development mechanisms in the digitalization era
and human capital management for millennial age employees.

Subsidiary Performance

The impact of COVID-19 was also felt by the Company's subsidiaries,
especially those engaged in banking and financing. In general, the
Subsidiaries experienced a decline in financial performance, but
still made a positive contribution to the consolidated performance.
We considered that in 2020 the Board of Directors succeeded in
increasing synergy with subsidiaries with the contribution of net
profit after tax (NPAT) of the subsidiaries to the Mandiri Group's
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performance in 2020 amounting to IDR 3,844 billion, dominated by
Mandiri Capital Indonesia, namely IDR 1,627 billion or amounting to
42% of all total subsidiaries. We regularly monitor the performance
achievement and improvement efforts that have been made by the
Management of the Subsidiary through regular monthly meetings
and provide suggestions and recommendations for improvements.

Given the strong financial and non-financial conditions of Bank
Mandiri, we are of the opinion that the business prospects set by
the Board of Directors are correct. The stability of various economic
indicators, such as the inflation rate, trade balance and current
account balance, as well as reduced exchange rate fluctuations,
provided room for accommodative and pro-growth policies. Bank
Mandiri estimates that the policy rate will remain stable at the level of
3.75%throughout2021. In addition, Bank Indonesiais also committed
to maintaining liquidity and implementing macroprudential
policies aimed at boosting credit and financing growth.

We are confident that the Board of Directors will be able to make
good use of the various opportunities that exist in the banking
industry. This is based on projected credit growth in 2021 on a
bank only basis, in the range of 5% - 7%. Meanwhile, the growth
in deposits is projected in 2021 at around 6% - 8%. In line with
its main focus, Bank Mandiri continues to take various strategic
steps in maintaining credit growth through selective and prudent
lending to sectors that still have positive prospects or will recover
more quickly, including the telecommunications sector, the food
and beverage industry, health services and agriculture. In addition,
Bank Mandiri also considers leading sectors by mapping potential
sectors in various regions of Indonesia.

Our assessment of the business prospects prepared by the
Board of Directors is also based on the current strengths of Bank
Mandiri, including strong capital in accordance with Basel IV
implementation, one stop financial service through the Mandiri
Group, with 11 (eleven) Subsidiaries that are the leading companies.
and a pioneer in each industry, has a number of networks that are
evenly distributed throughout Indonesia and has diverse customers
in each segment that can support business growth.

We always ensure that Good Corporate Governance (GCG) is
implemented in every business activity, especially during a
pandemic, which is an extraordinary condition that requires a high
level of adaptive. We believe that the implementation of GCG has
gone well. We can explain the implementation of GCG as follows.



Anti Fraud Strategy Application

Bank Mandiri has several policies related to Corruption Prevention,

includinginternal control policies, Employee Discipline Regulations,

Code of Conduct, Business Ethics and has been reflected in the

Corporate Culture Values to instill the value integrity of every level

of Bank Mandiri. The Board of Directors has periodically reported

the realization of the anti-fraud program as well as the progress of
improvements that have been made. We are of the opinion that
the internal control system, the anti-fraud strategy that has been
implemented has been effective, supported by the adequacy of the
organization, internal regulations, and tools to detect indications
of fraud. including the Whistleblowing System / Letter to CEO.

The Company also has guidelines that specifically regulate issues

of corrupt practices, namely the Code of Conduct. The guideline

regulates, among others, the following:

1. Comply with internal and external regulations.

2. Prohibition on all levels of the Company from requesting or
receiving, agreeing to receive a gift or reward from a third party
who obtained or sought to obtain facilities from the Company in
the form of a credit facility "cash loan and non cash loan", or in
the context of purchasing or discounting letters - money orders,
promissory notes, checks and trading papers or other evidence
of obligations, or other facilities related to the operations of the
Company or those relating to the procurement of goods and
services from the Company.

3. Prohibition on all levels of the Bank from abusing authority
and taking advantage, either directly or indirectly, from the
knowledge obtained from the Company's business activities
for personal gain, benefits for family members and benefits for
other parties.

4. Imposing sanctions from mild to severe for violators of the
prohibition.

5. In the field of credit, any credit disbursement with authority
categories had to be carried out through discussions in the
Credit Committee Meeting forum as a means of implementing
the four-eyes principle as well as a check and balance process
between the Business Unit as the initiating unit and Risk
Management as the Risk Mitigation Unit. In this committee, the
Legal Group and Compliance Group had to always be present
to provide opinions from the legal and compliance side in order
to strengthen aspects of independence, avoid domination
of one unit, avoid conflict of interest and ensure objective
and pressure-free decision making. To speed up the process
and improve credit performance, Bank Mandiri also set limits
on credit approval authority based on credit exposure and
risk levels. The greater the exposure, the greater the quorum
of authority holders consisting of members of the Credit
Committee that functioned as Risk Management and members
of the Credit Committee who functioned as Business Units.
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6. All levels of the Bank had to make an annual disclosure that
contained all circumstances or situations that might lead to
violations / non-compliance with this code of conduct.

7. All levels of Bank Mandiri provided input to improve
performance, strengthen good corporate governance and
prevent fraud, through a Letter to CEO (LTC). In the Cooperation
Agreement with contractors / suppliers / partners, there was
a clause that stated the party's commitment not to engage in
corrupt and gratuitous practices that contained elements of
bribery.

As an implementation of this commitment, Bank Mandiri had done

the following actions:

1. Establishing a Gratification Control Unit which became a part of
the Compliance work unit as the coordinator of gratuity control
at Bank Mandiri.

2. Issuing the provisions regarding the gratuity control program
within Bank Mandiri, which every year or according to the needs
of the Company, were constantly being made improvements in
line with the Company's development and / or compliance with
statutory provisions and most recently as revised in 2020.

3. Socializing the gratituity control program to all levels of
employees and stakeholders of Bank Mandiri.

The Effectiveness of The Internal Control System

We always provide direction to promote an effective risk awareness
culture and must ensure that it is embedded at every level of the
organization by implementing an internal control system. We
are of the opinion that the internal control system that has been
implemented has been running effectively, but it still needs to
be improved in line with the development and complexity of the
business.

The Internal Control System (SPI) became a supervisory mechanism
established by the Company's management on an ongoing basis.
Effective SPI became an important component in the management
of the Company and forms the basis for sound and safe operational
activities of the Company. An effective SPI could assist us and the
Board of Directors in safeguarding the Company's assets, ensure the
availability of reliable financial and managerial reports, increase the
Company's compliance with laws and regulations, and reduce the
risk of losses, irregularities and violations of prudential aspects.
The implementation of SPI in the Company referred to the Internal
Control Policy (KICN).

As a process carried out by all levels of the Company's organization,
the SPI was applied in determining strategies in all work units and
was designed to be able to identify the possibility of an event that
might affect the company, and to manage risk so that it remained
within tolerance limits (risk appetite), to provide adequate
confidence in the achievement of company goals.
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Bank Mandiri owned an international standard internal control
system, namely the Internal Control System developed by
the Committee of Sponsoring Organizations of The Treadway
Commission (COSO) which included control objectives, control
environment, risk assessment, control activities, information and
communication as well as monitoring activities.

Implementation of Risk Management

Good risk management is crucial for maintaining the sustainability
and health of the Company, especially during the COVID-19
pandemic. Bank Mandiri's risk management principles were carried
out proactively to achieve sound and sustainable financial and
operational growth as well as to maintain an optimal level of risk-
adjusted return in accordance with the desired risk appetite. As a
manifestation of Bank Mandiri's commitment to implementing
good corporate governance practices, especially in terms of
risk management, Bank Mandiri formulated policies, processes,
competence, accountability, reporting and supporting technology
that aimed to ensure that risk management within the Bank Mandiri
organization continues to be effective and efficient. We believe
that the risk management system has been well implemented,
particularly in credit, operational and strategic risks in the face of
the COVID-19 pandemic.

Bank Mandiri Risk Governance Structure was developed based on
the four pillars of risk management as follows.

Active Supervision of The Board of Commissioners and
The Board of Directors

The framework and governance of risk management at Bank
Mandiri consisted of a Board of Commissioners who carried out
a risk monitoring function through the Audit Committee, the Risk
Monitoring Committee and Integrated Governance Committee,
and the Board of Directors who carried out the risk policy function
through the Executive Committee. related to risk management,
namely the Risk Management & Credit Policy Committee, the Asset
and Liabilities Committee, the Capital and Subsidiaries Committee,
and the Integrated Risk Committee. At the operational level, the Risk
Management Unit together with the Business Unit and Compliance
Work Unit performed the functions of risk identification, risk
measurement, risk mitigation and risk control.

In the framework of implementing Integrated Risk Management, we

were responsible for the following:

1. Directing, approving, and evaluating the policies governing
Integrated Risk Management on a regular basis.

2. Evaluating the implementation of Integrated Risk Management
policies by the Board of Directors of the Main Entity.

3. Evaluating the implementation of the Action Plan (Recovery
Plan).
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Bank Mandiri also established risk management committees that
discussed and recommended to the Board of Directors, among
others:

1. Policies and procedures as well as monitoring the risks faced by
the Company.

2. Management of the Company's assets and liabilities including
interest rates and liquidity.

3. Management of Subsidiaries (equity participation, divestment,
remuneration, appointment of Subsidiary management).
Implementation of Integrated Risk Management.

5. Business development.

In addition, Bank Mandiri also had a work unit related to risk
management consisting of at least:

Director in charge of the Risk Management function;

Risk Management Work Unit (SKMR);

Operational Work Unit (risk-taking unit);

Internal Audit Work Unit (SKAI);

Compliance Work Unit.

The Risk Management Work Unit (SKMR), Internal Audit Work
Unit (SKAI) and Compliance Work Unit (SKK) are concurrently an
Integrated Work Unit.

o & w

Adequacy of Policies, Procedures and Limit Settings
Bank Mandiri owned a Risk Management Policy which served as
the main guideline in implementing risk management. For more
specific business areas, Bank Mandiri had more specific policies
and procedures, for example in the areas of credit, treasury, and
operations. These policies and procedures were to regulate the
determination of limits for each activity, both at the portfolio and
transactional levels.

All policies and procedures at Bank Mandiri were a form of risk
management inherent in every operational activity of the Company
which was evaluated and updated at least once a year.

Adequacy of The Process of Identification,
Measurement, Monitoring, and Risk Control, as Well
as Risk Management Information System (ERM)

Bank Mandiri run Risk Identification, Measurement, Monitoring
and Control Processes, as well as a Risk Management Information
System through an Enterprise Risk Management (ERM) framework.
The implementation of ERM at Bank Mandiri used a two-prong
approach, to ensure that risks were not only properly mitigated
through day-to-day business processes, but also in unexpected
conditions (downturn) through capital reserves.



Implementation of Integrated Risk Management

The consolidation / integration of Bank Mandiri's risk management
had been started in stages since 2008, in line with the issuance of
Bank Indonesia Regulation No. 8 / 6 / PBI / 2006 concerning the
Implementation of Consolidated Risk Management for Banks
Controlling Subsidiaries, where in the development of these
regulations replaced by the Financial Services Authority Regulation
No. 38 / POJK.03 / 2017 concerning the Implementation of
Consolidated Risk Management for Banks Controlling Subsidiaries.
In addition, Bank Mandiri also implemented integrated risk
management in accordance with the Financial Services Authority
Regulation No.17 / POJK.03 / 2014 concerning the Implementation
of Integrated Risk Management for Financial Conglomerates.

Integrated risk management was important to implement because
Bank Mandiri as the Main Entity realized that business continuity
was also affected by risk exposures that arise, either directly or
indirectly from the subsidiary's business activities. In this regard,
Bank Mandiri implemented a consolidated / integrated risk
management system with its Subsidiaries, including Subsidiaries
operating outside the territory of Indonesia, while still complying
with risk management principles, by considering the business
characteristics of each Subsidiary and adjusting the jurisdiction of
the authorities / local supervisor. The subsidiaries of Bank Mandiri
were Bank Syariah Mandiri, Bank Mandiri Europe Ltd, Bank Mandiri
Taspen, Mandiri Sekuritas, Mandiri Investment Management, AXA
Mandiri Financial Services, Mandiri AXA General Insurance, Mandiri
InHealth, Mandiri Tunas Finance, Mandiri Utama Finance, Mandiri
International Remittance , and Mandiri Capital Indonesia.

The concept of consolidation / integration of risk management
implemented by Bank Mandiri was prepared with due observance of
the Financial Services Authority Regulation No. 38 / POJK.03 / 2017
concerning the Implementation of Consolidated Risk Management
for Banks Controlling Subsidiaries, Financial Services Authority
Regulation No. 17 / POJK.03 / 2014 concerning Implementation
of Integrated Risk Management for Financial Conglomerates, and
Regulation of the Financial Services Authority No. 04 / POJK.03
/ 2016 concerning Assessment of the Soundness of Commercial
Banks which was further implemented through a framework of
integration of tools, awareness of risks, corporate governance, and
risk managementinformation systems. In addition, inimplementing
risk management in a consolidated or integrated manner, Bank
Mandiri had internal guidelines, namely the Mandiri Group
Principles Guideline (MGPG), the Mandiri Subsidiary Management
Principles Guideline (MSMPG) and the Integrated Governance
Guidelines which contained guidance on the implementation of
Mandiri Group risk management. This became a form of Bank
Mandiri's compliance with applicable regulations in Indonesia.
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In order to implement a comprehensive integrated risk
management, Bank Mandiri established an Integrated Risk
Management Committee, namely the Integrated Risk Committee
consisting of Directors / Executive Officers in charge of the Risk
Management function of Bank Mandiri as the Main Entity in the
Financial Conglomeration and Subsidiaries, which played a role in
providing recommendations for the preparation, improvement and
refinement of Integrated Risk Management policies. In addition,
Bank Mandiri also formed an Integrated Risk Management Work
Unit (SKMRT) which reported directly to the Director of Risk
Management.

Anti Money Laundering and Prevention of
Terrorism Funding Application

The implementation of the Anti-Money Laundering and Prevention
of Terrorism Funding (AML-PPT) program is one of the focuses of
our supervision in 2020. The entry of the era of globalization and
the advancement of increasingly complex information technology
encouraged the Bank to be more comprehensive in mitigating the
risk of the Bank being used by perpetrators of Money Laundering
(TPPU) and Terrorism Funding Crimes (TPPT). This was mandatory
because the methods used by Money Laundering and Terrorism
Funding Crimes perpetrators were increasingly varied in utilizing
Banks as means of Money Launderingand Terrorism Funding Crimes.
Therefore, it required commitment from all parties in supporting
the regime to eradicate Money Laundering and Terrorism Financing.

Bank Mandiri as one of the banks which had a network throughout
Indonesia with a variety of products and / or services, had a high
potential risk of being used as a means of Money Laundering and
Terrorism Funding Crimes. Therefore, the Bank developed risk
prevention and mitigation efforts through the implementation
of Anti Money Laundering and Prevention of Terrorism Funding
programs with a Risk-Based Approach (RBA). We are of the opinion
that the implementation of the AML and CFT programs has been
running quite well, but some improvements are still needed,
particularly in system development and employee discipline.

Whistleblowing System Application

To maintain and improve the reputation of Bank Mandiri and in
line with one of the pillars of the Anti-Fraud Strategy (SAF), namely
the pillar of detection, a risk control system and facilities were
required through the Whistleblowing System (WBS) mechanism.
Bank Mandiri provided a media for reporting violations with the
name Letter to CEO (LTC). LTC aimed to detect fraud or indications
of fraud, encourage awareness and concern for all employees and
increase the company's reputation in the eyes of stakeholders.
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Management of the receipt and administration of LTC reports
was carried out by an independent third party to provide a safe-
environment that encouraged employees and stakeholders to dare
to report fraud or indications of fraud. The types of fraud reported
included fraud, embezzlement of assets, information leakage,
bank crimes and other acts that could be equated with fraud in
accordance with the provisions of laws and regulations. Apart from
reporting fraud or indications of fraud, LTC could also be used to
report non-fraud violations such as violations of norms and ethics
(code of conduct).

We were of the opinion that the management of LTC by a third party
was the right policy because the third party was independent and
professional so that it could provide a sense of security for the
reporter / whistleblower that there were no elements of conflict
of interest, and in the long run it would increase the trust of
stakeholders in managing WBS in Mandiri Bank.

We always ensure that every report has been followed up properly,
in accordance with the Service Level Agreement (SLA) that has been
established. Any complaints that after being investigated are proven
to be violations will be subject to sanctions in accordance with the
applicable regulations.

In order to increase the role of the Board of Commissioners in
carrying out its supervisory function, the Board of Commissioners
formed 4 (four) committees, namely:

1. Audit Committee

2. Remuneration and Nomination Committee

3. Risk Monitoring Committee

4. Integrated Governance Committee

The Audit Committee had the duties and responsibilities to
assist the Board of Commissioners in carrying out its supervisory
duties and functions on matters related to the quality of financial
information, the internal control system, the effectiveness of
external and internal auditors' examinations, the effectiveness of
risk management implementation and compliance with applicable
laws and regulations. Throughout 2020, the Audit Committee
carried out its duties and responsibilities properly. The Audit
Committee held 21 (twenty-one) meetings and carried out its
duties, which include:
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1. Reviewing of Reports addressed to the Board of Commissioners
such as Consolidated Financial Statements Monthly and
Quarterly Financial Year 2020, Internal Audit Quarterly Report
2020 (including Significant Findings, Fraud, Post Facto Review
Results of National Economic Acceleration (PEN), and Progress
Follow-up Monitoring List), Integrated Internal Audit Report
2020, Compliance Director's Implementation Report 2020
Quarterly, and Audit Progress Report for Financial Year 2020
Financial Statements.

2. Reviewing and providing recommendations on the Board
of Directors' proposals requiring written approval from the
Board of Commissioners, the results of which were submitted
in the form of a Recommendation Note to the Board of
Commissioners, such as the proposal for KAP to audit the
Consolidated Financial Statements for Financial Year 2020,
Draft Annual Audit Plan 2020 and its revisions Proposals for
Independent Quality Control from an Independent External
Party reviewed the performance of Internal Audit in 2020, Draft
Revised RKAP 2020 and RBB 2020-2022, and Draft RKAP 2021
and RBB 2021-2023.

3. Compiling Reports that had to be prepared by the Audit Committee
to be submitted to the Board of Commissioners, including the
Report on the Results of the Evaluation of the Implementation
of Audit Services for the 2019 Financial Year Consolidated
Financial Statements, the Quarterly Audit Committee Activity
Reports and the Report on the Results of Visits.

4. Implementation of 3 (three) Work Visits, namely to Strong
Room Credit Operations (March 10, 2020), PT Mandiri Sekuritas
(December 8, 2020), and the Rempoa Data Center (December
15,2020).

5. Maintaining communication and coordination with work
units at Bank Mandiri to discuss issues of concern and focus
of the Audit Committee, including through discussions and
submission of reports.

The Remuneration and Nomination Committee had the duties and
responsibilities to assist in carrying out its functions and duties in
areas related to the remuneration and nomination of members of
the Board of Directors and the Board of Commissioners. Throughout

2020, the Remuneration and Nomination Committee carried out

its duties and responsibilities properly. The Remuneration and

Nomination Committee held 17 (seventeen) meetings and carried

out its duties, which included:

1. Reviewing and providing recommendations / proposals for
candidates who met the requirements as Members of the Board
of Commissioners and Directors of Bank Mandiri to the Board of
Commissioners to be submitted to the GMS.

2. Analyzing data on prospective candidates for Directors from the
talent pool of officials one level below the Board of Directors
and identifying candidates for the Board of Commissioners who
met the requirements.

3. Reviewing and providing recommendations for an appropriate
remuneration system for the Board of Directors and Board
of Commissioners of Bank Mandiri in the form of a system of
remuneration / honorarium, facilities / allowances, bonuses,
and so on for 2020.



The Risk Monitoring Committee had the duties and responsibilities
in supervising and providing advice to the Board of Directors to
obtain sufficient confidence so that the implementation of Bank risk
management continued to meet the elements of adequacy of risk
management procedures and methodologies, so that the Bank's
business activities could be controlled within the acceptable limits
and profitable for the Bank. Throughout 2020, the Risk Monitoring
Committee carried out its duties and responsibilities properly. The
Risk Monitoring Committee held 30 (thirty) meetings and carried
out its duties, which included:

1. Reviewing Reports addressed to the Board of Commissioners,
such as the 2020 Risk Profile Report, the 2020 Bank Soundness
Report, and the 2020 Anti-Fraud Strategy Realization Report.

2. Reviewing and providing recommendations on proposals from
the Board of Directors that required written approval from the
Board of Commissioners, for example provision of funds to
Related Parties, either providing credit or additional capital
participation to Related Parties, Draft Sustainable Finance
Action Plans for 2021-2025, and Draft Recovery Plan Updates.
2020 year.

3. Compiling Reports that had to be prepared by the Risk
Monitoring Committee to be submitted to the Board of
Commissioners including the Quarterly Risk Monitoring
Committee Activity Report and the Report on the Results of
Visits.

4. Reviewing the 10 (ten) types of risks that had to be managed
by the Company, particularly those related to Credit Risk as a
result of the COVID-19 pandemic and the PEN program.

5. Reviewing Risk Dashboard, Stress Testing, and implementation
of risk management at Bank Mandiri.

6. Reviewing IT developments and digitization, particularly
regarding availability, reliability, security, and data integrity.

7. Reviewing the progress towards mitigating the impact of
COVID-19 in both business and operational aspects, particularly
related to employee health and safety.

8. Implementing 3 (three) Work Visits, namely to the Strong
Room Credit Operations (March 10, 2020), PT Mandiri Sekuritas
(December 8, 2020), and the Rempoa Data Center (December
15,2020).

9. Maintaining communication and coordination with work units
at Bank Mandiri to discuss issues of concern and focus of the
Risk Monitoring Committee, including through discussions and
submission of reports.
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The Integrated Governance Committee had the duties and

responsibilities to assist the Board of Commissioners in carrying

out their duties and supervisory functions on the implementation
of Governance at each Financial Service Institution (LJK) in the Bank

Mandiri Financial Conglomeration to comply with the Integrated

Governance Guidelines and Implementation of duties and

responsibility of the Board of Directors of Bank Mandiri. Throughout

2020, the Integrated Governance Committee carried out its

duties and responsibilities properly. The Integrated Governance

Committee held 2 (two) meetings and carried out its duties which

included:

1. Reviewing the Reports addressed to the Board of
Commissioners, such as the 2020 Integrated Governance
Report, the Integrated Bank Soundness Report, and the 2020
Integrated Internal Audit Report.

Reviewing the Integrated Governance Guidelines.

Reviewing the progress of improvements / strategies
implemented by the Subsidiary in connection with the
COVID-19 pandemic which caused a decline in performance,
especially for Subsidiaries engaged in the multi-finance sector.

We periodically (annually) evaluated the effectiveness of the
performance of the committees under the Board of Commissioners.
We considered that during 2020 the committees carried out their
duties and responsibilities quite effectively as seen from the
achievement of the realization of a good work plan (on track), the
quality of good recommendations, and the quality of good and
intense communication. Information on the achievement of the
Work Plan / Key Performance Indicator (KPI) for Committees under
the Board of Commissioners is presented in each section of the
Committees of the Board of Commissioners.

During 2020, the composition of the members of the Company's
Board of Commissioners had several changes as explained below.

Composition of The Company's Board of
Commissioners Before Annual GMS February 19,
2020

Composition of the Board of Commissioners before the Annual
GMS on February 19, 2020 sebanyak 8 (delapan) orang yang
terdiri dari 1 (satu) orang Komisaris Utama, 1 (satu) orang Wakil
Komisaris Utama/Komisaris Independen, 3 (tiga) orang Komisaris
Independen dan 3 (tiga) orang Komisaris. All members of the Board
of Commissioners were domiciled in the working area of the Bank
Mandiri Head Office.
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The composition and basis for the appointment of the Board of Commissioners can be seen in the table below.

Table of Composition and Basis for Appointment of the Board of Commissioners

Basic Appointment Effective date

Kartika Wirjoatmodjo* President Commissioner

Vice President Commissioner /

Muhamad Chatib Basri

Independent Commissioner

Makmur Keliat Independent Commissioner
Mohamad Nasir Independent Commissioner
Robertus Bilitea** Independent Commissioner
Rionald Silaban Commissioner
Ardan Adiperdana Commissioner
R. Widyo Pramono*** Commissioner

*

*k

Extraordinary GMS on

Stillin a fit and proper test
December 9, 2019

Extraordinary GMS on

May 29, 2020
December 9, 2019

Annual GMS on March 14,2017 September 25,2017

Extraordinary GMS on

July 3,2020
December9, 2019

Extraordinary GMS on

Stillin a fit and proper test
December 9, 2019

Extraordinary GMS on August

February 12,2020
28,2019

Annual GMS on March 21,2016 October 3,2016

Extraordinary GMS onAugust

January 15,2018
21,2017

The term of office ended since the person concerned was appointed as President Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk. on February 18, 2020.
The term of office ended as since the person concerned was appointed as President Director of PT Bahana Indonesia Business Development on February 11, 2020.

*** The term of office ended since the person concerned was appointed as an Independent Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk. on February 18, 2020.

Composition of The Company's Board of Commissioners After Annual GMS on February 19, 2020

On February 19, 2020, the GMS decided to change the composition
of the Company's management as follows:

1.

52

Confirming the dismissal with respect:

a.

Kartika Wirjoatmodjo as President Commissioner because
his term of office ended since he was appointed as Deputy
President Commissioner of PT Bank Rakyat Indonesia
(Persero) Tbk. on February 18, 2020.

R. Widyo Pramono as Commissioner because his term
of office ended since he was appointed as Independent
Commissioner of PT Bank Rakyat Indonesia (Persero) Tbk.
on February 18, 2020.

Robertus Billitea as an Independent Commissioner
because his term of office ended since he was appointed
as President Director of PT Bahana Pembimbing Usaha
Indonesia on February 11, 2020.

Honorably dismissing Makmur Keliat as an Independent

Commissioner because his term of office ended since the
Annual GMS on February 19, 2020.
Changing the assignment of Muhamad Chatib Basri from being

Vice President Commissioner concurrently as Independent

Commissioner to become President Commissioner

concurrently as Independent Commissioner.

PT Bank Mandiri (Persero) Thk

4. Appointing the following names as Management of the
Company:
a. Andrinof A. Chaniago as Deputy President Commissioner

concurrently as Independent Commissioner

Nawal Nely as Commissioner

Faried Utomo as Commissioner

Arif Budimanta as Commissioner

Boedi Armanto as Independent Commissioner

-0 o0 o

Loeke Larasati Agoestina as Independent Commissioner

Thus, the composition of the Board of Commissioners after the
Annual GMS on February 19,2020 was 10 (ten) people consisting of 1
(one) President Commissioner / Independent Commissioner, 1 (one)
Deputy President Commissioner / Independent Commissioner, 3
(three) Independent Commissioners, and 5 (five) Commissioners.
All members of the Board of Commissioners were domiciled in the
working area of the Bank Mandiri Head Office.
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The composition and basis for the appointment of the Board of Commissioners can be seen in the table below.

Table of Composition and Basis for Appointment of the Board of Commissioners

Position

Basic Appointment

Effective date

Muhamad Chatib Basri

Andrinof A. Chaniago

Boedi Armanto

Loeke Larasati A.

Mohamad Nasir

Ardan Adiperdana
Rionald Silaban
Arif Budimanta

Nawal Nely

Faried Utomo

President Commissioner /
Independent Commissioner

Annual GMS on
February 19, 2020

May 29, 2020

Vice President Commissioner /

Independent Commissioner

Annual GMS on
February 19, 2020

June 23,2020

Independent Commissioner

Annual GMS on
February 19, 2020

July 03,2020

Independent Commissioner

Annual GMS on
February 19, 2020

September 02, 2020

Independent Commissioner

Annual GMS on
February 19, 2020

July 03,2020

Commissioner

Annual GMS dated

October 03,2016

Commissioner

March 21,2016

February 12,2020

Commissioner

Extraordinary GMS dated

August 04,2020

Commissioner

August 28,2019

August 24,2020

Commissioner

Annual GMS on
February 19, 2020

August 04, 2020

Closing

For the efforts of the Directors who had been able to carry out their duties properly, we would like to give its highest appreciation. The Board

of Directors had been able to face challenges in the economy and banking industry, especially during the COVID-19 pandemic, which had not

experienced recovery. The Board of Directors made good efforts in dealing with the impact of the COVID-19 pandemic.

We would like to thank the Shareholders for their trust. In the future, we would continue to strive to provide the best in carrying out its duties

and providing advice to the Board of Directors in order to improve the Company's long-term performance.

Jakarta, February 2021
On behalf of the Board of Commissioners

!

Muhamad Chatib Basri

President Commissioner/Independent Commissioner
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» Darmawan Junaidi

President Director

The challenges faced by Bank Mandiri in 2020 have become a good
momentum that needs to be utilized to increase joint commitment
towards achieving the Company's vision. Supporting each other,
and finding the best solution is the answer to bring Bank Mandiri
to continue to grow in a sustainable manner and to make a positive
contribution to Indonesia.

We hereby submit a report on the management of the Company
for 2020. This Board of Directors' report will present an analysis
of company performance, an analysis of business prospects,
developments in the implementation of corporate governance, and
changes in the composition of the Board of Directors.
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Brief Profile of the Company

Company Main Activity

Based on Article 3 of the Articles of Association of Bank Mandiri, the
scope of activities of Bank Mandiri is to conduct business in banking
sector according to the applicable laws and regulations.

Products and Services
Bank Mandiri’s business activities include a variety of deposit
products, loan products, and various services described below.




v
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Report of the
Board of Directors

Respected Stakeholders and Shareholders,

Praise the presence of Almighty God, for the pleasure of Bank Mandiri was
able to overcome various challenges ahead and showing good results amid
the economic pressures that were still affected by COVID-19. On this occasion,
the Board of Directors would like to express the gratitude and highest
appreciation to all levels of management and employees. Even though our
achievements were quite good, we had not to be careless and continue to
innovate.

Individual . Trade Finance
Individual products and services include: . Treasury
1. Savings . Financial Institution

Loan . E-Banking
Credit cards

Investment and Assurance
E-Banking Network and Office Network

Business As per December 31, 2020, Bank Mandiri had 1 Head Office, 13,217
Business products and services include: ATM networks, and 2,714 office networks consisting of branch
1. Savings offices, sub-branch offices, overseas offices, cash offices, and other
2. Loansinclude UMKM loans office networks such as payment points, mobile cash, and micro
3. Corporate Card mobile cash.

4. Cash Management
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Organizational Structure

Along with the development of the Company's business, the organizational structure of Bank Mandiri had undergone several changes. The
organizational structure as of November 9, 2020 is as follows.

President Director

Vice President Director

Treasury &

Corporate Commercial Institutional . Risk .
. N N International Operation
Banking Banking Relations . Management
Banking
Special Asset Corporate Commercial o
Management Banking Banking Wholesale Risk
Corporate Corporate Commercial Commercial Gov & " . Wholesale Credit
ANl Banking 1 Banking 4 Banking 1 Banking 5 Institutional 1 REEITR Market Risk CorBRrateREK Operation
" Int’l Banking . N . "
Corporate Corporate Commercial Commercial Gov& ¢ i Operational Commercial Retail Credit
Ay Banking 2 Banking 5 Banking 2 i Institutional 2 Shinancial Risk Risk 1 Operations
s s s Banking 6 Institutions B
Corporate Corporate Commercial Government Transa?tion Credit Portfolio Commercial Retail Credit
SAMIIl - - y EBO&ERO i’ Banking A 3
Banking3 Banking 6 Banking3 Solution Risk Risk2 Center
Wholesale
Tezal EBO &ERO Corparate Comm.emal Corporate Strategic Policy & CredltCorjtrol& Cash&Trade
Solution Banking 4 Secretary Procurement Procedure Supervison Operations
EBO & SORH . 3 N Consumer ECO& Electronic
Executive Legal Wholesale Cc;m{nsmal CorpEortatte Real OfEf:;zfmCil;ltef CreditRisk & Wholesale Risk Channel
Litigation Banking outon S Analytics Solution Operations
Government SME & Micro
Project & ERO Risk Customer Care
Business
Retail Collection Continuity
&Recovery Management
Retai!Product SORH
Dellver)!& Operation
Fraud Risk
Mandiri Bank Mandiri
Sekuritas BSM Bank Mantap Cayman Island,
Hong Kong,
Singapore &
Shanghai
Inhealth MAGI
Bank Mandiri
Dili -Timor Leste
MTF
BMEL
MUF
MIR
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Attachment to Board of Directors Decree No. KEP.DIR/133/2020 dated November 9, 2020

DIRECTOR

BOARD OF COMMISSIONERS
Audit Committee Risk Monitoring ’ ) Assets & Capital & Subsidiaries Information Technology
i Business Committee Liabilities X & Digital Banking
Committee B Committee :
Committee Committee
Remuneration & Integrated Corporate Risk M & Policy &
Nomination Committee Governance Committee Isk Managemen oficy Credit Integrated Human Capital
Credit Policy Procedure . . X . .
. X Committee Risk Committee Policy Committee
Committee Committee
Information Director of Finance & Network & Retail
Technolgy Compliance & HR Strategy Banking
a . Chief
ricimation pic & I Transformation Internal Audit
Technolgy Finance Officer
Strategic
Digital Banking T Compliance & P::;::;g::;e SME Micro Development Regional Investment & Co‘:";?'laetseaclee:ter
Product Insfrastructure AML-CFT Banking &Agent Banking CEO1-12 Subsidiaries P n
Management. Management LR
Digital Banki IT Application HC Strategy & Wealth Micro Personal cadol
lgita’ Banking ppcations ategy Accounting ea crorersona Strategic Retail Audit
Delivery Development Talent Management Management Loan Project
IT Strategi & IT Applications Human Capital q Distribution A A
D Support SRS Investor Relations Strategy Credit Cards IT Audit
SORH Information . Mandiri Enterprise Data Transaction Banking Senior
Technology @i University Management Retail Sales Consumegtoay Investigator
RIS SORH Corporate Retail Deposit
&Outsource 3
Center Product & Solution
Management
SORH
HCPerformance & Distribution &

MCI

Remuneration

Office of the Board

SrHCBP & Head
of Improvement
Project

Consumer

AMFS

MMI

the Commissioner

Director
|:| Deputy Group Head
Group Head

SEVP

Board of Commissioners and Committees under

Directors & Committees under the Directors

Functional Officer and Not Structural
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Human Capital

The number of Bank Mandiri employees as of December 2020 reached 38,247 people. Details of Bank Mandiri employee education for 2020

are as follows:

NUMBER OF EMPLOYEES BASED ON EDUCATION LEVEL (IN PERSON) >

- o @

€@ & 38.247

JUMLAH PEGAWAI BERDASARKAN TINGKAT PENDIDIKAN (DALAM SATUAN ORANG)

8 (WAL 33.075
° °

@ e 39,065

. Doctoral . Master’s

Degree Degree

. Bachelor and
equivalent

Bank Mandiri organized competency development carried out
through Mandiri University. The competency development
programs implemented by Mandiri University in 2020 are as follows:
1. Leadership Development Program,
The development of leadership potential through a tiered
Leadership Development Plan includes:
a. Officer Development Program (ODP) and Staff Development
Program (SDP),
Mandiri People Manager (MPM) Fundamental
Mandiri People Manager (MPM) Advanced,
Postgraduate Scholarship Program (S2) Abroad,

I N

Leadership Managerial Skills Series,

2. Technical Development Program.

Technical and digital capability development programs that
are carried out thematically to improve employee knowledge
and skills in business units which include: wholesale banking,
retail banking, banking operations, governance & risk, digital
banking & IT, compliance & finance as well as leadership and
human capital. A development program that is also being
implemented is the Digital Learning Transformation program.

Information Technology

In order to support business needs, improve service to customers
and smooth Bank Mandiri operations, a sound Information
Technology (IT) system is required. In 2020, in supporting the
alignment of the 2020-2024 Corporate Plan, Bank Mandiri made
a digital transformation strategy through the application of the
"4-Pronged Framework" as a digital strategy, which is as follows:
1. Digitize Internal Platform
Building a reliable internal platform infrastructure and
improving business processes as the foundation for a
sustainable digital transformation.
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Diploma

. Senior High . Junior High Elementary
School School School

2. Develop Digital Native Product
Develop Digital-Native Products was an end to end digital
product development that could make it easier for customers
to access without visiting a branch.

3. Modernize Digital Channel
Modernize Distribution Channels focused on developing Digital
Channels to improve customer experience.

4, Leverage Digital Ecosystem
As a form of implementation of Open Banking in expanding
customer access to Bank products through cooperation with
Fintech and e-commerce.

Analysis of Company Performance

In 2020, Bank Mandiri was able to survive in the midst of challenging
economic conditions, especially due to the impact of the COVID-19
pandemic that hit the entire world. Despite experiencing negative
growth, Bank Mandiri still recorded a fairly good profit in 2020.
In the analysis section on the company's performance, several
aspects would be presented such as the economic conditions that
directly impact the Company's performance, strategic policies
implemented by the Company, comparisons between the results
achieved and those that are targeted, as well as the obstacles faced
by Bank Mandiri and the steps for their resolution.

Economic Conditions that Directly Affect the
Company's Performance and Target Market

In 2020, the world was faced with the conditions of the COVID-19
pandemic. Therefore, almost all countries in the world experienced
arecession, including the United States, Japan, and countries in the
European Union region. The United States economy experienced a
contraction in Qll and Ill of 2020, respectively by 9.0% and 2.8% Year
on Year (YoY). The Japanese economy in the same period contracted



10.3% and 5.7%. Meanwhile in Europe, the German economy in
QIl and Il 2020 contracted by 11.2% and 4.0% and the French
economy contracted by 18.9% and 3.9%. Countries in Southeast
Asia also experienced economic recession. The Malaysian economy
contracted by 7.1% and 2.7% (YoY). Thailand's economy contracted
by 12.15% and 6.41%. The Philippine economy contracted by 16.9%
and 11.5%, and the Singapore economy contracted 13.4% and 5.6%
year-on-year.

The COVID-19 pandemic also had an impact on the national
economy. The rupiah exchange rate against the US dollar, like the
currencies of other developing countries, was also under pressure
until it reached IDR 16,495 in early April 2020. Towards the end of
2020 exchange rate volatility began to subside after the discovery of
the COVID-19 vaccine. The Rupiah exchange rate at the end of 2020
was closed at IDR 14,050 and continued to be stable. The significant
slowdown in economic activity was reflected in the inflation rate
throughout 2020 which was recorded to have decreased to 1.68%
year-on-year compared to inflation in 2019 of 2.59% (YoY). In
addition to affecting global and national economic conditions,
the conditions of the COVID-19 pandemic had a significant
impact on overall banking performance. However, currently
corporate performance had begun to improve, as reflected in the
improvement in sales and repayment indicators in the majority
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of the business world in QIll 2020, and was predicted to continue,
driven by improvements in the domestic and global economy. Bank
Indonesia continued with the accommodative macroprudential
policy, by continuously strengthening synergy and policy
coordination with the Government and other financial authorities,
to promote recovery in banking intermediation performance in the
context of promoting economic recovery.

The capital adequacy ratio (CAR) of banks in September 2020
was still adequate, reaching 23.52% and banking liquidity until
September 2020 was quite loose, as reflected in the ratio of Liquid
Assets to TPF (AL / TPF) which reached 31.23%, an increase 11.80%
(YoY). In addition, the gross non-performing loan (NPL) ratio
increased by 49bps YoY to reach 3.14% as a result of the COVID-19
pandemic which triggered an increase in bad credit. In addition,
the banking LDR ratio was at the level of 83.46%. In response to
such conditions, Bank Indonesia also adjusted the 7 Day interest
rate per September 2020 to 4.00%, a decrease of 1.25% (YoY) from
September 2019 which reached 5.25%.

Based on economic and industrial analysis, Bank Mandiri targeted
TPF and Credit in 2020 to be Rp844.4 trillion andRp816.2 trillion
Regarding TPF and Credit, the interest rates for 2020 had been set
as follows:

Rupiah Deposit Interest Rate with Paid Monthly Interest and Maturity

Tenor (month) (%)

Tier (Rp)
1 3 6 12 24
<Rp100 milion 3,25 3,25 3,25 3,25 3,25
= Rp100 milion - < Rp1 bilion 3,25 3,25 3,25 3,25 3,25
> Rp1 bilion - < Rp2 bilion 3,25 3,25 3,25 3,25 3,25
= Rp2 bilion - < Rp5 bilion 3,25 3,25 3,25 3,25 3,25
= Rp5 bilion 3,25 3,25 3,25 3,25 3,25

Interest Rate on Rupiah Deposits with Prepaid Interest

Tenor (month) (%)

Tier (Rp)
1 3 6 12 24
<Rp100 milion 3,24 3,22 3,19 3,14 3,04
= Rp100 milion - < Rp1 bilion 3,24 3,22 3,19 3,14 3,04
= Rp1 bilion - < Rp2 bilion 3,24 3,22 3,19 3,14 3,04
> Rp2 bilion - < Rp5 bilion 3,24 3,22 3,19 3,14 3,04
= Rp5 bilion 3,24 3,22 3,19 3,14 3,04
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USD Deposit Interest Rate with Monthly Paid Interest and Maturity

Tenor (month) (%)

Tier (USD)
1 3 6 12 24
<USD100 thousand 0,20 0,20 0,30 0,30 0,30
>USD100 thousand - < USD1 milion 0,20 0,20 0,30 0,30 0,30
= USD1 milion - <USD10 milion 0,20 0,20 0,30 0,30 0,30
> USD10 milion 0,20 0,20 0,30 0,30 0,30

USD Deposit Interest Rate with Prepaid Interest

Tier (USD)

1 g 6 12 24
<USD100 thousand 0,15 0,14 0,24 0,23 0,23
> USD100 thousand - < USD1 milion 0,15 0,14 0,24 0,23 0,23
= USD1 milion - < USD10 milion 0,15 0,14 0,24 0,23 0,23
> USD10 milion 0,15 0,14 0,24 0,23 0,23

Rupiah Savings Interest Rate Interest Rate Plan for Rupiah Savings
Tier (Rp) Interest Rate (%) Tier (Rp) Interest Rate (%)

0-<Rplmilion 0,00 Period of 1-3 Years 2,00
Rp1 milion - < Rp50 milion 0,25 Period 4-9 Years 2,25
Rp50 milion - < Rp500 milion 0,25 Period 10-14 Years 2,50
Rp500 milion - < Rp1 bilion 1,00 Time period = 15 years 2,75
=1 bilion 2,50

Business Partner Savings Interest Rates

Tier (Rp) Interest Rate (%)

Rupiah Business Savings [ Investor Interest Rates

Tier (Rp) Interest Rate (%)
0-<Rplmilion 0,00
0-<Rplmilion 0,00 Rp1 milion - < Rp50 milion 0,15
Rp1 milion - <Rp50 milion 0,80 Rp50 milion - < Rp500 milion 0,15
Rp50 milion - < Rp500 milion 1,05 Rp500 milion - < Rp1 bilion 0,60
Rp500 milion - < Rp1 bilion 1,40 > 1 bilion 1,25
=1 bilion 2,15

TKI (Indonesian Migrant Workers) Savings Rate

NOW Savings Interest Rate

Tier (Rp) Interest Rate (%)
Tier (Rp) Interest Rate (%)

0-<Rplmilion 0,00
0-<Rplmilion 0,00 Rp1 milion - < Rp50 milion 0,15
Rp1 milion - < Rp50 milion 0,15 Rp50 milion - < Rp500 milion 0,15
Rp50 milion - < Rp500 milion 0,15 Rp500 milion - < Rp1 bilion 0,60
Rp500 milion - <Rp1 bilion 0,60 =1 bilion 525}
=1bilion 1,25

62 PT Bank Mandiri (Persero) Thk



Foreign Exchange / Foreign Currency Premium USD

Savings Rates

Tier (USD) Interest Rate (%)
<100 0,00
>100 - <10.000 0,10
=10.000 - <200.000 0,25
>200.000 0,25

USD Foreign Exchange Business Savings | Investor

Interest Rates

Tier (USD) Interest Rate (%)
<100 0,00
=100 - <10.000 0,08
>10.000 - < 200.000 0,25
200.000 0,25

USD Planned Savings Interest Rate

Tier (USD) Interest Rate (%)
<100 0,25
=100 0,25

Regular Giro Interest Rate

Tier (Rp) Interest Rate (%)
0 - <Rp10 milion 0,00
Rp10 milion - < Rp100 milion 0,25
Rp100 milion - < Rp500 milion 1,00
Rp500 milion - < Rp1 bilion 1825
=1 bilion 1,90

USD Currency Regular Current Account Rate

Tier (USD) Interest Rate (%)
100.000 0,00
>100.000 0,10

SGD Currency Regular Current Account Rate

Tier (SGD) Interest Rate (%)
1.000 0,00
>1.000 - <20.000 0,15
=20.000 - < 200.000 0,25
<200.000 0,25
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Regular Giro Interest Rate in CNY Currency

Tier (CNY) Interest Rate (%)

<10.000 0,00
>10.000 - 100.000 0,15
>100.000 0,20

Regular Demand Deposit Rates in Non USD, SGD and CNY
Currencies

Valuta Interest Rate (%)

AUD 0,00
CHF 0,00
EUR 0,10
GBP 0,10
HKD 0,00
JPY 0,00

Meanwhile, the interest rate for provision of funds was 9.85% for
Corporate Loans, 9.80% for Retail Loans, 11.50% for Micro Loans
and 9.75% for KPR Consumption Loans and 10.45% non-mortgage
consumer loans, 10,95%.

Strategic Policy Implemented by The Company

The strategic policies formulated for the 2020-2024 Corporate Plan
were the foundation of the strategic policies set and implemented
by the Board of Directors in 2020. The Board of Directors also took
steps to improve so that the implementation of the strategy in 2020
could run better than the previous year. In formulating the 2020
strategy, the Board of Directors anticipated external factors that
might affect the implementation of this strategy.

In implementing the 2020-2024 Corporate Plan, it was necessary
to strengthen Bank Mandiri's Corporate Plan 2020-2024 strategy
through 3 (three) main strengths, namely:

1. Integration of Wholesale and Retail Business by maximizing
the value chain potential in the Wholesale customer ecosystem
(Corporate, Commercial and Institutional segments).

2. Growing and optimizing business potential in the regions and
sectors in Indonesia as well as sectors that were recovering
faster and increasing total collaboration between the
Wholesale, Retail and Subsidiaries segments.

3. Continuing digital acceleration through the development
of digital solutions, process improvements, channel
modernization and enhancement of core banking capabilities
to support customer banking activities more quickly and
reliably.
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Company Performance Analysis

Operational and Financial Performance

Apart from various worries related to the COVID-19 Pandemic, Bank
Mandiri continued to show healthy performance by emphasizing
sustainable business growth in 2020. Bank Mandiri loans on a
consolidated basis reached IDR 892.8 trillion or contracted 1.61%
yoy where it was still more good compared to credit growth in the
industry which contracted by 2.41% yoy.

Meanwhile, Bank Mandiri's third party funds collection at the end
of 2020 was recorded to have grown by 12.24% yoy to IDR 1,047.3
trillion, this growth in deposits was offset by Bank Mandiri's efforts
to maintain the cost of funds, where up to December 2020 the cost
of funds Bank Mandiri showed a decrease of 33 bps yoy or reaching
2.53%.

On the other hand, Bank Mandiri's interest income reached IDR
87.3 trillion or contracted by 4.59% yoy. However, this was offset
by a decrease in interest expense by 3.96% yoy or reaching IDR
30.8 Trillion so that the pressure on Net Interest Income could be
kept from going too deep. Until December 2020, Bank Mandiri's
consolidated Net Interest Income reached IDR 56.5 Trillion.

Meanwhile, Bank Mandiri's Fee Based Income in 2020 also showed
positive growth reaching 4.92% yoy or reaching IDR 28.7 trillion,
which was driven by income from online transactions. Throughout
2020, the frequency of customer transactions at ATM machines
and the Mandiri Online application reached more than 2 billion
transactions with a transaction value of IDR 2,073 trillion.

The Company also continued to spur efficiency in its work by
calculating the amount of General and Administrative Costs (BUA)
so that operating costs only grew 1.42% yoy to IDR 40.6 trillion,
compared to the increase in operating costs in the previous period
which reached 6.68% yoy.

Due to this performance achievement, Bank Mandiri posted a
consolidated profit of IDR 17.1 trillion. The achievement of Bank
Mandiri's profit cannot be separated from the solid performance
of the Subsidiary which contributed 22.5% to the company's profit,
where the total revenue of the Subsidiary reached IDR 29.6 trillion.

Comparison Between Results Achieved and Targeted

In the midst of a slowdown in performance due to the COVID-19
Pandemic, Bank Mandiri could still record a net profit until 2020
of IDR 14.16 trillion (Bank Only), where this figure has successfully
exceeded the target of IDR 10.34 trillion. The factors driving the
achievement of the net profit target were the acquisition of Net
Interest Income and Fee Based Income amounting to IDR 46.81
trillion and IDR 22.12 trillion, respectively, where the achievements
of the NII and the FBI have also succeeded in exceeding the set
targets.
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Digital Banking Management

To meet the needs of Bank Mandiri customers, Bank Mandiri digital
banking products and services were currently being segmented for
the needs of customers in the Wholesale segment and the needs
of customers in the Retail segment. Digital banking products and
services for Wholesale segment customers were existing e-channel
products accompanied by several innovations / developments
accordingtothe needs of Wholesale segment customers. Meanwhile,
digital banking products and services for the Retail segment were
existing e-channel products accompanied by several innovations
/ developments in accordance with the needs of Retail segment
customers, both in the form of Business Entities and Individuals.

In terms of retail banking, the retail segment product that
experienced the most significant growth in transaction volume
was Mandiri Online, amounting to 43.24% from IDR 748.84 trillion
to IDR 1,072.60 trillion. In terms of the number of transactions
per product, the products that experienced the most significant
growth still came from Mandiri Online at 57.49% with a number
of transactions of 851.53 million transactions in 2020, from the
number of transactions in 2019 of 540.69 million. Then followed by
Mandiri Internet Bisnis products which grew by 3.56%. The number
of Mandiri E-Money cards continued to show an increase of 14.38%
t0 22.69 million cards.

In implementing operational activities, Bank Mandiri also faced
with various obstacles, both external and internal. Regarding
internal constraints, Bank Mandiri still faced problems with credit
growth rates. Bank Mandiri's Return on Equity (RoE) until 2020
reached 9.36% with Return on Assets (RoA) reaching 1.64%, while
Net Interest Margin (NIM) reached 4.48% due to decreased interest
income from loans. along with the weakening of credit that occurred
during the COVID-19 pandemic and the implementation of the credit
restructuring program as an effort to improve debtors who have the
potential to experience difficulties in fulfilling their obligations.

Inaddition, in the face of a declining NIM in the banking system, Bank
Mandiri prioritized the use of fees for initiatives that provide value
added and support business growth in the midst of the COVID-19
pandemic which had an impact on company performance, resulting
in a bank only efficiency ratio (Cost Efficiency Ratio). CER) increased
to 45.72% and the ratio of Operating Expenses and Operating
Income (BOPO) also increased by 80.03%.

In addition, in the face of the COVID-19 pandemic that has been
occurring since early 2020, Bank Mandiri's NPL in 2020 increased by
87 bps to 3.26% when compared to 2019 (2.39%). To keep NPL within
the specified target, various strategic focus initiatives had been
carried out throughout 2020, including through the implementation



of restructuring for debtors affected by COVID-19, close monitoring
of new credit disbursements, improvement of the portfolio mix
towards healthier sector growth, gradual improvement of asset
quality, improvement of infrastructure and business processes,
enhancement of human resource capabilities in the credit sector,
and improvement of policies and procedures.

Bank Mandiri views that the economic prospects both globally
and domestically will be better in 2021 than in 2020, supported by
pandemic control measures and vaccine distribution plans. In line
with the global recovery, the Indonesian economy is expected to
recover and grow at 4.4% in 2021. However, there are still risks and
challenges in 2021 that need to be watched out for, especially due
to the high increase in virus infection cases at the beginning of the
year. The high risk of uncertainty has prompted banks to prioritize
asset quality and continue to strengthen capital.

In line with the improving economic conditions, accommodative
policies, and sound banking industry fundamentals, we are
optimistic that banking performance will recover in 2021. Bank
credit will grow better in 2021 to 5.0%, compared to 2020, which
contracted by 2.4%. Meanwhile, in line with improving perceptions
of domestic risks and the recovery in the level of confidence of
economic actors, we estimate that TPF growth will slow down to
8.0% in 2021, from 11.1% in 2020.

In line with the improving condition of the Indonesian economy,
Bank Mandiri projects credit growth in 2021 on a bank only basis in
the range of 5% - 7%. Meanwhile, the growth in deposits is projected
in 2021 at around 6% - 8%. In accordance with our main focus, Bank
Mandiri continues to take various strategic steps in maintaining
credit growth through selective and prudent lending to sectors that
still have positive prospects or will recover more quickly, including
the telecommunications sector, the food and beverage industry,
health services. and agriculture. In addition, Bank Mandiri also
considers leading sectors by mapping potential sectors in various
regions of Indonesia.

Meanwhile, Bank Mandiri remains focused on developing digital
banking in line with shifting customer behavior in conducting
transactions. As well as a form of strengthening operational
efficiency. Various digital service innovations have been carried
out by Bank Mandiri, such as opening savings online, developing
Mandiri Online features, digital applications for MSME credit
through Mandiri Pintar and MITA on Whatsapp as 24-hour banking
information services without queuing.
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Seeing the condition of the economy and the banking industry,
Bank Mandiri can still take advantage of opportunities to grow with
the strengths that Bank Mandiri currently has, such as:

1. Strong capital and ready to face Basel IV implementation

2. The number of physical and electronic distribution networks
spread throughout Indonesia

3. Having e-channel products that are more competitive than
competing banks

4. Having a one stop financial service through the Mandiri Group,
with 11 (eleven) Subsidiaries that are the leading companies
and pioneers in each industry, so as to penetrate non-bank
financial products and services throughout the Bank Mandiri
network.

5. Having a good brand awareness that is trusted by the public,
supported by consistent GCG implementation. Bank Mandiri
received the IICG version of the Most Trusted Company
(Indonesia Institute for Corporate Governance) award for 14
(fourteen) consecutive times since 2007.

6. Having the option to obtain non-DPK funding through the
capital market, share issuance (IPO and rights issue), corporate
bonds, Medium Term Notes (MTN), and Negotiable Certificate
of Deposit (NCD).

In order to improve theimplementation of Bank Mandiri governance
in a sustainable manner, Bank Mandiri assessed the implementation
of governance that had been done. Bank Mandiri conducted its
own assessment of the implementation of governance on a semi-
annual basis based on POJK No. 55 / POJK.03 / 2016 concerning
Implementation of Governance for Commercial Banks and SEOJK
No. 13 / POJK.03 / 2017 concerning Implementation of Governance
for Commercial Banks. In addition, Bank Mandiri also assesses
the implementation of governance through external parties by
following the Corporate Governance Perception Index (CGPI) rating
and compliance with the implementation of the ASEAN Corporate
Governance Scorecard (ACGS).

The results of the self-assessment in semester | 2020 had received
feedback from the Financial Services Authority and received a
score of 2 (two). This reflected that the Company's management
had implemented GCG which was generally very good. This was
reflected in the adequate fulfillment of the principles of Governance.
In the event that there were weaknesses in the application of GCG
principles, in general these weaknesses were insignificant and
could be resolved by normal actions by the Bank's management.
Meanwhile, the self-assessment assessment for the second
semester of 2019 got a score of 1 (one) or good.

In addition to conducting self-assessment of the implementation

of governance based on regulatory provisions, Bank Mandiri was
actively conducting governance assessments by external parties to
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obtain feedback ontheimplementation of Bank Mandiri governance.
Inassessingthe quality of governanceimplementation, Bank Mandiri
participated in the CGPI research and ranking program organized by
The Indonesian Institute of Corporate Governance (IICG). CGPI was
followed by public companies (issuers), BUMN, banking and other
private companies where Bank Mandiri participated in the CGPI
assessment for 17 (seventeen) consecutive years since 2003.

The results of the CGPI assessment were used by Bank Mandiri to
evaluate and improve GCG implementation. Bank Mandiri received
the title of "Most Trusted Company" in the 2020 CGPI assessment
with a score of 94.94. This award became the 14th (fourteen) Bank
Mandiri award from 2007 to 2020 in a row.

The assessment of external parties was also carried out by the
ASEAN Capital Market Forum (ACMF) using the ASEAN Corporate
Governance Scorecard. The results of the ASEAN CG Scorecard
assessment for 2019, Bank Mandiri was included in the ASEAN
Asset Class in the ASEAN Corporrate Governance Scorecard (ACGS)
ranking by the ASEAN Capital Market Forum.

Implementation of Integrated Governance

In accordance with FSA Regulation No. 18 / POJK.03 / 2014
concerning Implementation of Integrated Governance for Financial
Conglomerates, Bank Mandiri as the Main Entity in a financial
conglomerate with 11 (eleven) Subsidiaries, compiled Integrated
Governance Guidelines (TKT) as a reference for Bank Mandiri and all
Subsidiaries which was in the Bank Mandiri business group. Bank
Mandiri also perfected governance organs by establishing the TKT
Committee, the Integrated Compliance Work Unit, the Integrated
Risk Management Work Unit and the Internal Audit Work Unit.

Integrated Governance Report

Self-assessment of Bank Mandiri and its Subsidiaries was
carried out with reference to the FSA Circular No. 15 / SEOJK.03 /
2015 concerning Implementation of Integrated Governance for
Financial Conglomerates and referred to the sectoral regulations of
Subsidiaries.

The assessment was carried out on 3 (three) aspects of governance,

namely the structure, process and outcome of the following 7

(seven) TKT Implementation Assessment Factors:

1. Implementation of duties and responsibilities of the Board of
Directors of the Main Entity.

2. Implementation of duties and responsibilities of the Board of
Commissioners of the Main Entity.

Duties and responsibilities of the TKT Committee.

Duties and responsibilities of the Integrated Compliance Work Unit.

Duties and responsibilities of the Integrated Internal Audit Work Unit.

Implementation of Integrated Risk Management.

N o oW

Formulation and implementation of TKT Guidelines.
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TKT assessment every semester involved all Directors and Board
of Commissioners, Risk Management Unit, Internal Audit Unit,
Compliance Unit and Corporate Secretary as well as all Subsidiaries.
The results of the TKT assessment for Semester | of 2020 were
ranked 1 (one) or "very good", which meant that the Financial
Conglomerate was considered to have implemented Integrated
Governance which was generally very good. This was reflected in
the very adequate fulfillment of the TKT principles. If there were
weaknesses in the implementation of Integrated Governance,
in general these weaknesses were not significant and could be
corrected immediately by the Main Entity and / or LJK.

In carrying out its management duties, the Board of Directors was
also assisted by 9 (nine) Committees under the Board of Directors or
the Executive Committee, namely:

Assets and Liabilities Committee (ALCO)

Business Committee (BC)

Capital and Subsidiaries Committee (CSC)

Human Capital Policy Committee (HCPC)

Information Technology Committee (ITC)

Integrated Risk Committee (IRC)

Policy and Procedure Committee (PPC)

Risk Management and Credit Policy Committee (RMPC)

Credit Committee Meeting (RKK)

PN O AW

During 2020, the Board of Directors considered that the committees
under the Board of Directors had carried out their duties and
responsibilities properly.

The Assets and Liabilities Committee (ALCO) became a committee
formed to assist the Board of Directors in carrying out the function
of determining the management strategy for assets and liabilities,
determining interest and liquidity rates, as well as other matters
related to the management of the Company's assets and liabilities,
as well as monitoring and implementing the Recovery Plan. when
the Company was in a condition of financial pressure / crisis. During
2020, the basis of assessment was that ALCO conducted 8 (eight)
meetings and had carried out its duties properly.

The Business Committee (BC) was a committee formed to assist the
Board of Directorsin determining the Company'sintegrated business
management strategy, regulating the Company's products and / or
activities as well as determining the strategy and effectiveness of
marketing communication in wholesale banking and retail banking.
During 2020, the basis for the assessment was that BC conducted 10
(ten) meetings and had carried out their duties properly.



The Capital and Subsidiaries Committee (CSC) was a committee formed
to assist the Board of Directors in managing the Subsidiaries such as
in determining the strategy for the management of the Subsidiaries,
equity participation, releasing capital, determining members of the
Board of Directors and / or members of the Board of Commissioners of
Subsidiaries and remuneration for members of the Board of Directors
and / or Member of the Subsidiary's Board of Commissioners. During
2020, the basis of assessment was that CSC conducted 21 (twenty
one) meetings and carried out their duties properly.

The Human Capital Policy Committee (HCPC) was a committee
formed to assist the Board of Directorsin determining the Company's
Human Capital management strategy, establishing and developing
the organization, and determining the strategic direction for the
development of the Human Capital Information System. During
2020, the basis for the assessment was that the HCPC held 1 (one)
meetings and carried out its duties properly.

The Information Technology Committee (ITC) became a committee
formed to assist the Board of Directors in determining IT strategic
plans and IT budgeting, establishing strategic IT projects and IT
security. During 2020, the basis for assessment was that ITC conducted
7 (seven) meetings and had carried out their duties properly.

The Integrated Risk Committee (IRC) was a committee whose job
was to assist the Board of Directors in the formulation of Integrated
Risk Management policies and improvements or enhancements
to Integrated Risk Management policies based on the results of
implementation evaluation. During 2020, the basis for assessment
was that IRC conducted 7 (seven) meetings and had carried out its
duties properly.

The Policy and Procedure Committee (PPC) became a committee
formed to discuss and recommend to the Board of Directors in
the preparation and / or adjustment / improvement of Company
policies and establishing Company procedures including Human
Capital policies and procedures as well as discussing and deciding
on the granting of authority to company officials (ex-officio ). During
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2020, the basis for the assessment was that PPC conducted 29
(twenty nine) meetings and had carried out its duties properly.

The Risk Management & Credit Policy Committee (RMPC) was a
committeedividedintotwo categoriesAand Bwith CategoryAduties,
namely to identify, measure and monitor risks, establish policies
and risk management strategies, and Category B was responsible
for formulating credit policies, overseeing implementation credit
policies, monitor the development and condition of the credit
portfolio and provide suggestions for corrective measures. During
2020, the basis of the assessment was that RMPC conducted 16
(sixteen) meetings and had carried out its duties properly

Credit Committee Meeting (RKK) is a committee tasked with assisting
the Board of Directors in deciding credit extension (new, additional,
decreasing, and / or renewing) which is managed by the Business
Unit according to authority limits, including the determination /
change of credit structure. Throughout 2020, the Credit Committee
has executed a total of 2,241 credit decisions, consisting of the
Corporate segment 536 decisions, the Commercial segment 1,585
decisions, the Financial Institution segment 90 decisions, and 30
institutional decisions.

In 2020, the number and composition of the Board of Directors had
several changes with the following composition.

Composition and Basis of Appointment of The
Company's Board of Directors Before Annual
GMS on February 19, 2020

The composition of the Board of Directors of the Company before
the Annual General Meeting of Shareholders on February 19, 2020
consisted of 12 (twelve) Directors consisting of 1 (one) President
Director, 1 (one) Deputy President Director and 10 (ten) Directors.

Position

Basic Appointment Effective date

Royke Tumilaar President Director

Sulaiman Arif Arianto Vice President Director
Alexandra Askandar Director of Corporate Banking
Hery Gunardi Director of Consumer and Retail Transaction
Ahmad Siddik Badruddin

Rico Usthavia Frans

Director of Risk Management
Director of Information Technology

Director of Treasury, International Banking,

Darmawan Junaidi i
and Special Asset Management

Agus Dwi Handaya Director of Compliance and HC

Panji Irawan Director of Operations

Donsuwan Simatupang Director of Institutional Relations

Riduan Director of Commercial Banking

Silvano Winston Rumantir ~ Director of Finance and Strategy

Extraordinary GMS onDecember 9,2019
Annual GMS on March 16,2015

Annual GMS on March 21,2018

Annual GMS on April 2,2013

Annual GMS on March 16,2015

Annual GMS on March 21,2016

Extraordinary GMS on August 21,2017

Annual GMS on March 21,2018
Annual GMS on March 21,2018
Annual GMS on March 21,2018

Extraordinary GMS on January 7,2019

Extraordinary GMS on 9 December 2019

February 12,2020
June 25,2015
September 12,2018
July 4,2013

June 25,2015

July 20,2016

January 12,2018

September 12,2018
September 4, 2018
September 4, 2018

May 15, 2019

May 8,2020
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Composition and Basis of Appointment of the Board of Directors of the Company after the Annual GMS
of February 19, 2020

Through the Annual GMS on February 19, 2020, the GMS decided:
1. To dismiss with respect:
a. Sulaiman Arif Arianto as Deputy President Director.
b. Ahmad Siddik Badruddin as Director of Risk Management.
2. To change the nomenclature of the positions of the Company's Directors, from Director of Consumer and Retail Transaction to Director of
Business and Networks.
3. Totransfer the assignments of the names below as the Company's Management.
To appoint the following names as Management of the Company:
a. Ahmad Siddik Badruddin - as Director of Risk Management.
b. Aquarius Rudianto - as Business and Network Director.

Thus, the composition of the Board of Directors after the Annual General Meeting of Shareholders on February 19,2020 was 12 (twelve) people,
consisting of 1 (one) President Director, 1 (one) Vice President Director and 10 (ten) Directors. All members of the Board of Directors were

domiciled in the working area of the Bank Mandiri Head Office.

The composition and basis for the appointment of the Board of Directors can be seen in the table below.

m Position Basic Appointment Effective date

Royke Tumilaar President Director Extraordinary GMS on December 9, 2019 February 12,2020
Hery Gunardi Vice President Director Annual GMS on February 19, 2020 May 29, 2020
Ahmad Siddik Badruddin Director of Risk Management Annual GMS on March 16,2015 June 25,2015
Rico Usthavia Frans Director of Information Technology Annual GMS on March 21,2016 July 20,2016

Director of Treasury, International Banking, and

Darmawan Junaidi Special Asset Management Extraordinary GMS on August 21,2017 January 12,2018
Alexandra Askandar Director of Corporate Banking Annual GMS on March 21,2018 September 12,2018
Agus Dwi Handaya Director of Compliance and HC Annual GMS on March 21,2018 September 12,2018
Panji Irawan Director of Operations Annual GMS on March 21,2018 September 4,2018
Donsuwan Simatupang Director of Institutional Relations Annual GMS on March 21,2018 September 4,2018
Riduan Director of Commercial Banking Extraordinary GMS on January 7,2019 May 15,2019
Silvano Winston Rumantir Director of Finance and Strategy Extraordinary GMS on December 9, 2019 May 8, 2020
Aquarius Rudianto Director of Business and Networking Annual GMS on February 19, 2020 September 2, 2020

Composition and Basis of Appointment of the Board of Directors of the Company after Extraordinary
GMS on October 21, 2020

Through the Extraordinary GMS on October 21, 2020, the GMS decided:
1. To confirm the dismissal with respect:
a. Royke Tumilaar as President Director of the Company as of September 2, 2020 which was caused because he was appointed as
President Director of PT Bank Negara Indonesia (Persero) Tbk. at the EGMS on September 2, 2020.
b. Silvano Winston Rumantir as Director of Finance and Strategy of the Company as of September 2, 2020 because he was appointed as
Director of Corporate Banking of PT Bank Negara Indonesia (Persero) Tbk. at the EGMS on September 2, 2020
2. Todismiss with respect:
a. Hery Gunardi as Deputy President Director.
b. Donsuwan Simatupang as Director of Institutional Relations.
3. To change the nomenclature of positions of the members of the Board of Directors of the Company as follows:
a. Previously, Director of Treasury, International Banking and Special Asset Management became Director of Treasury and International
Banking.
b. Previously, Director of Business and Networks became Director of Network and Retail Banking.
4. To transfer the assignments of the names below as members of the Company's Board of Directors:
a. Darmawan Junaidi previously served as Director of Treasury and International Banking to become President Director;
b. Alexandra Askandar, previously Director of Corporate Banking became Deputy President Director;
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c. Aquarius Rudianto from formerly Director of Business and Networks to Director of Network and Retail Banking;

d. Panji Irawan was previously Director of Operations to become Director of Treasury and International Banking;

5. To appoint the following names as members of the Company's Board of Directors:

a. Sigit Prastowo as Director of Finance and Strategy.

Susana Indah Kris as Director of Corporate Banking.

b
c. Toni Eko Boy Subari as Director of Operations.
d

Rohan Hafas as Director of Institutional Relations.

Thus, the composition of the Board of Directors after the Extraordinary GMS on October 21, 2020 was 12 (twelve) people consisting of 1 (one)
President Director, 1 (one) Vice President Director and 10 (ten) Directors. All members of the Board of Directors were domiciled in the working
area of the Bank Mandiri Head Office.

The composition and basis for the appointment of the Board of Directors can be seen in the table below.

Position

Basic Appointment

Effective date

Darmawan Junaidi
Alexandra Askandar
Ahmad Siddik Badruddin
Rico Usthavia Frans
Agus Dwi Handaya

Panji Irawan

Riduan

Aquarius Rudianto

Toni Eko Boy Subari
Susana Indah Kris Indriati
Rohan Hafas

Sigit Prastowo

President Director

Vice President Director

Director of Risk Management
Director of Information Technology
Director of Compliance and HC
Director of Treasury and International Banking
Director of Commercial Banking
Director of Network and Retail Banking
Director of Operations

Director of Corporate Banking

Director of Institutional Relations

Director of Finance and Strategy

Extraordinary GMS on October 21,2020
Extraordinary GMS on October 21,2020
Annual GMS on March 16, 2015

Annual GMS on March 21,2016

Annual GMS on March 21,2018

Annual GMS on March 21,2018
Extraordinary GMS on January 7,2019
Annual GMS on February 19, 2020
Extraordinary GMS on October 21, 2020
Extraordinary GMS on October 21,2020
Extraordinary GMS on October 21,2020

Extraordinary GMS on October 21, 2020

December 23,2020
December 23,2020
June 25,2015

July 20,2016
September 12,2018
September 4, 2018
May 15,2019
September 2,2020
January 15,2021
January 21, 2021
December 23,2020

December 23,2020

For the achievement of Bank Mandiri's performance this year, the Board of Directors would like to thank all parties who made their best

contributions. To the shareholders and stakeholders, the Board of Directors would like to thank for their support. The Board of Directors would

like to thank the Board of Commissioners for the supervision and advice that had been given to the Board of Directors, so that the management

of Bank Mandiri could run effectively and on target. The Board of Directors would also like to thank all levels of management and employees,

thanks to their high dedication to move forward together, the performance in 2020 was very good. Hopefully this year's performance would

continue to be maintained and would continue to grow in the following years.

Finally, to all customers and partners, it was a pride for Bank Mandiri to be able to serve you wholeheartedly, and we thank you for your trust.

Jakarta, February 2021
On behalf of the Board of Directors

Darmawan Junaidi
President Director
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Responsibility for the 2020 Annual Report

We, the undersigned, hereby certify that all the information presented in this Annual Report of PT Bank Mandiri (Persero) Tbk.
Year 2020 has been written comprehensively and that we shall assume full responsibility for the accuracy of this Company’s Annual Report.

This statement is made correctly.

Jakarta, February 19, 2021

Board of Directors

Aledan,

Darmawan Junaidi Alexandra Askandar
(President Director) (Vice President Director)

Ahmad Siddik Badruddin Rico Usthavia Frans Agus Dwi Handaya Panji Irawan
(Director of Risk Management) (Director of Information Technology) (Director of Compliance & HR) (Director of Treasury & International Banking)

Y

Ad -
oA T
\

Riduan Aquarius Rudianto Toni E. B. Subari
(Director of Commercial Banking) (Director of Network & Retail Banking) (Director Operation)

Oy T

- ~

Susana Indah K. Indriati Rohan Hafas Sigit Prastowo
(Director of Corporate Banking) (Director of Institutional Relations) (Director of Finance & Strategy)

PT Bank Mandiri (Persero) Tbk



Board of Commissioners

-~
——
M. Chatib Basri Andrinof A. Chaniago
(President Commissioner/Independent Commissioner) (Vice President Commissioner/Independent Commissioner)
ey E L
Mohamad Nasir Boedi Armanto Loeke Larasati Agoestina
(Independent Commissioner) (Independent Commissioner) (Independent Commissioner)
Ardan Adiperdana Rionald Silaban
(Commissioner) (Commissioner)

—Poar AVVI &

Faried Utomo Arif Budimanta Nawal Nely
(Commissioner) (Commissioner) (Commissioner)

2020 Annual Report



Company
Profile

As of 31 December 2020, Bank Mandiri had 1

Head Office, 13,217 ATM networks and 2,714 office
networks consisting of branch offices, sub-branch
offices, foreign offices, cash offices and other office
networks such as payment points, mobile cash and
mobile micro cash.
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Company ldentity

mandiri

Terdepan, Terpercaya. Tumbuh bersama Anda.

Company Name

PT Bank Mandiri (Persero) Tbk.

Short Name

Bank Mandiri

Line of Business

Perbankan

Authorized Capital

IDR16,000,000,000,000 (sixteen trillion IDR)
consisted of 1 (one) Series A Dwiwarna share and
63,999,999,999 (sixty three billion nine hundred
ninety-nine million nine hundred ninety-nine
thousand nine hundred and ninety-nine) Series B
shares, each having a nominal value of (two hundred
and fifty IDR).

Issued and Fully Paid-up Capital
IDR11,666,666,666,500 (eleven trillion six hundred
sixty six billion six hundred sixtysix million six
hundred sixty-six thousand and five hundred
IDR) consisted of 1 (one) Series A Dwiwarna with a
nominal value of IDR250 (two hundred and fifty IDR)
and 46,666,666,665 (forty six billion six hundred
sixty-six million six hundred sixty-six thousand six
hundred sixty-five) Series B share with a nominal
value of IDR250 (two hundred and fifty IDR).
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Date of Establishment
October 2, 1998

Shareownership
The Government of the Republic of Indonesia 60%
Public 40%

~ Legal Basis of Establishment
Deed No. 10 dated October 2, 1998, made before
Sutjipto, S.H., a Notary, and has been approved by
the Minister of Justice of the Republic of Indonesia
Number. C26561. HT.01.01 TH 98 dated October 2,
1998, as well as has been announced in the State
Gazette of the Republic of Indonesia Number.
97 dated December 4, 1998, and its Supplement
Number. 6859.

Stock Code
BMRI

SWIFT code
BMRIIDJA

_ Listing on Indonesia Stock Exchange
July 14,2003

Number of Employees
December 2020 38,247 person



Situs Web

www.bankmandiri.co.id

Office Network Data

1 Head Office

140 Branch Offices

11 Subsidiaries

2.280 Sub-Branch Offices
920 Cash Offices

13,217 AT™

7 Overseas Branch Office
3 Sub-subsidiaries
Subsidiaries

«  PTBank Syariah Mandiri (“BSM”)

«  Bank Mandiri (Europe) Limited (“BMEL”)*

«  PT Mandiri Sekuritas

«  PTBank Mandiri Taspen

«  PT Mandiri Tunas Finance (“MTF”)

«  Mandiri International Remittance Sdn. Bhd.
(“MIR”)

«  PTAXA Mandiri Financial Services
(“AXA Mandiri”)

«  PT Mandiri AXA General Insurance (“MAGI”)

«  PTAsuransi Jiwa Inhealth Indonesia
(“Mandiri Inhealth”)

«  PT Mandiri Utama Finance (“MUF”)

«  PT Mandiri Capital Indonesia (“MCI”)

Sub-subsidiaries
«  PT Mandiri Manajemen Investasi("MMI")
«  Mandiri Securities Pte Ltd

«  PT Mitra Transaksi Indonesia ("MT1")

|
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Call Center
14000 (021) 52997777

Company Secretary

Rudi As Aturridha

Tel 162-21524 5299

Fax 162-21526 3460

Website : http://www.bankmandiri.co.id

Email  :corporate.secretary@bankmandiri.co.id

Head Office Address

Plaza Mandiri

JI. Jenderal Gatot Subroto Kav. 36-38
Jakarta 12190 INDONESIA

Tel 162-21 5265045

Fax  :62-215274477,527557

Contact Address

Corporate Secretary
corporate.secretary@bankmandiri.co.id

Investor Relation
Email : ir@bankmandiri.co.id
http://ir.bankmandiri. co.id

Customer Care
Email : mandiricare@bankmandiri.co.id

Media Sosial

: https://id.facebook.com/
officialbankmandiri/

Twitter . @bankmandiri

Instagram : bankmandiri

Facebook
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Company Brand

mandiri

Terdepan, Terpercaya Tumbuh bersama Anda.

Brand identity of Bank Mandiri consists of
a symbol, letter logo, color and tagline. In
short, each item can be explained

as follow:
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mandiri

Logo with
lowercase letters

Dark bluecolored
letter

The use of lowercase letters signifies a
friendly attitude towards all business
segments entered by Bank Mandiri and
shows a great desire to serve all customers
in a humble manner (customer focus).

Symbolizes a sense of comfort, calm,
soothing, noble heritage, stability,
serious (respect) and resistance to testing
(reliable). It symbolizes professionalism, a
strong foundation, loyal, trustworthy and
having high honor.

Terdepan, Terpercaya, Tumbuh bersama Anda.

Philosophy of the Tagline

“Leading, Trustworthy, Grow with You ”

The word "leading" symbolizes hard work and professionalism to make Bank Mandiri at

the forefront. The word "Trusted" symbolizes the integrity of the attitude of transparency

to make Bank Mandiri a trusted banking institution. The words "Grow with You" symbolize

customer focus and dedication from all Bank Mandiri personnel to grow with Indonesia.

Golden yellow
(yellow to orange)

Liquid
gold wave

Precious metal color that indicates
grandeur, glory, prosperity and wealth.
Symbolizes activeness, creativity, festivity,
friendliness, fun and comfort.

As a symbol of financial wealth in Asia
that puts forward the nature of agile,
progressive, forwardlooking, excellence,
flexible, as well as resilient in facing all the
challenges faced in the future.
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Brief History of Company

PT Bank Mandiri (Persero) Tbk. hereinafter referred to as “Bank Mandiri” was established on
October 2, 1998 in the Republic of Indonesia under notary deed of Sutjipto, S.H., Number 10
in conjunction to Government regulation No. 75 Year 1998 dated October 1, 1998.. The Deed
of Establishment was ratified by the Minister of Justice of the Republic of Indonesia in Decree
No. C2-16561.HT.01.01.TH.98 dated October 2, 1998, and was announced on Supplement No.
6859 in State Gazette of the Republic of Indonesia No. 97 dated December 4, 1998.

Bank Mandiri was established through the
merger of PT Bank Bumi Daya (Persero)
(“BBD”), PT Bank Dagang Negara (Persero)
(“BDN”), PT Bank Ekspor Impor Indonesia
(“Exim Bank”) and PT Bank
Pembangunan

(Persero)
Indonesia (Persero)
(“Bapindo”) (hereinafter collectively referred
to as “Merged Bank”). Based on Article 3 of
the Articles of Association of Bank Mandiri,
the scope of activities of Bank Mandiri is
to conduct business in the banking sector
in accordance with the applicable laws
and regulations. Bank Mandiri started its
operations on August 1, 1999. The Bank's
Parent Entity becomes the Government
of the Republic of Indonesia through
the Ministry of State-Owned Enterprises
which is the Ministry within the Indonesian
Government in charge of fostering state-
owned enterprises.

Articles of Association of Bank Mandiri
have been amended several times, as
lastly amended based on the Deed of
Resolutions of the Annual General Meeting
of Shareholders No. 21, dated April 11,
2018, made before Ashoya Ratam SH, Mkn,
Notary in South Jakarta, in connection with
the Ministry of State-Owned Enterprises
Program (“SOE”) to
Articles of Association of public SOEs. The
Amendment was informed to the Minister
of Justice and Human Rights of the Republic
of Indonesia as specified in Letter No.
AHU-AH.01.03-0172245 on the Receipt of
Announcement on the Amendment to the

standardize the

Company’s Articles of Association of PT
Bank Mandiri (Persero) Tbk., dated April
30, 2018, and was also listed in Company
Register No. AHU-0061310.AH.01.11. Year
2018 dated April 30, 2018.
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Information on Business
Merger

At the end of February 1998, the Government
of the Republic of Indonesia (hereinafter
referred to as “the Government”) announced
a plan to restructure the Merged Bank. In
connection with the restructuring plan,
the Government established Bank Mandiri
in October 1998 by depositing cash and
transferring Government shares to the
Merged Bank. The difference between the
transfer price and book value of shares at
restructuring period was not calculated due
to impracticality. All losses incurred during
the restructuring period were recognized in
the Recapitalization Program.

The restructuring plan was designed to
inCorporate the Merged Banks’ business into
Bank Mandiri in July 1999 and Bank Mandiri’s
recapitalization. The restructurization of the
Merged Bank into Bank Mandiri includes:

«  Restructuring of Loan;

«  Restructuring of Non-credit assets;

« Rationalization of domestic and
overseas branch offices;

« Rationalization of human resource.

80 PT Bank Mandiri (Persero) Thk

Under the notarial deed made by Sutjipto,
S.H., No. 100 dated July 24, 1999, the
Merged Banks were legally inCorporated
into Bank Mandiri. The Deed of Merger was
ratified by the Minister of Justice of the
Republic of Indonesia under the Decree No.
C-13.781. HT.01.04.TH.99 dated July 29, 1999
and approved by Bank Indonesia Governor
under the Decree No. 1/9/KEP.GBI/1999,
dated July 29, 1999. Such merger was
deemed valid by the Head of Department of
Industry and Trade of South Jakarta through
Decree No. 09031827089 dated July 31, 1999
that was an effective date of the merger.

On the effective date of the merger:

« All assets and liabilities of the Merged
Banks were transferred to Bank Mandiri
as the Surviving Bank;

«  All operations and business activities of
the Merged Banks were transferred and
operated by Bank Mandiri;

+ Bank Mandiri received an additional
paid-in capital amounting  of
IDR1,000,000 (one million IDR) (full
value) or equivalent to 1 (one) share
of the remaining shares owned by the
Government in each Merged Banks.

——
mandim

On such effective date, the Merged
Banks were legally dissolved without any
liquidation process and Bank Mandiri as
the Surviving Bank received all rights and

liabilities of the Merged Banks.

Information of Name
Change

In accordance with the brief history
description, Bank Mandiri never changes
its name since it was first established to
date. However, the bank has made changes
to its original status of a company from
private company to a public company so
that the company name became PT Bank
Mandiri (Persero) Tbk. This amendment was
effective on April 19, 2004 in accordance
with the Decree of Senior Deputy Governor
of Bank Indonesia No. 6/11/KEP.DGS/2004
dated April 19, 2004.
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Line of Business

Based on Article 3 of the Articles of Association of Bank Mandiri, Information on business activities based on Articles of Association

the scope of activities of Bank Mandiri is to conduct business in on the scope of the Company’s activities are:

banking sector according to the applicable laws and regulations.

BUSINESS ACTIVITIES BASED ON ARTICLE OF ASSOCIATION

1. Collecting funds from public in forms of current accounts, term deposits, deposit Activities in foreign exchange by
certificates, savings, and/or other equivalent forms; fulfilling provisions stipulated by the
2. Providing loans; authorized;
3. Issuing promissory note; Conduct capital participation in bank
4. Purchasing, selling, or guaranteeing on own-risk or for the interest of and upon or othercompany in the financial
orders of the customers; sector, such as leasing, venture
a. Bills of exchange including drafts and acceptance by the bank which validity capital, securities companies,
periods are no more than the customary in the trade of the intended bills; insurance, and institutions clearing
a. Promissory note and other commercial papers which validity periods are no settlement and and institutions
more than the customary in the trade of the intended bills; clearing settlement and authorized;
b. State treasury papers and government guarantee instruments; Temporary capital participation
c. BankIndonesia Certificates; activities for overcome the
d. Bond; consequences of credit failure or
e. Term commercial papers in accordance with the laws and legislations; and financing failure based on principle
f.  Other securities in accordance with the laws and legislations. sharia, provided that they must be
5. Money transfer for self- interest or customers’ interest; withdrawn participation, by fulfilling
6. Investing funds to, borrowing fund from, or lending fund to other bank(s), both the provisions determined by the
by means of letters, telecommunication facilities, or a sight draft, check, or other authorities;*)
means; Acting as founder of a pension fund
7. Receiving payment from the collection of commercial papers and make and pension fund administrators
calculation with or between the third party; according to provisions in legislation
8. Providing place to store securities and valuable items; pension fund; and
9. Providing custodial service for the interest of other parties under contract; Buy collateral, all or both in part, by
10. Investing funds of one customer to another customer in the form of securities not auction or by other ways in which the
listed on the Stock Exchange; debtor does not fulfill its obligations
11. Implementing factoring, credit card business, and trustee activities; to Bank Mandiri, with the provision
12. Financing and/or performing other activities based on sharia principles®), in of collateral purchased is mandatory
accordance with the provisions stipulated by the authorities; and cashed as soon as possible.
13. Carrying out other activities commonly performed by banks provided that such

activities complies with laws and regulations. All business activities under the Articles of

Association have been carried out, both directly
*) Performed by Subsidiaries

by the Company and through the Subsidiaries.
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Products and Services

Bank Mandiri’s business activities include a variety of deposit products, loan products, and various services described below.

SAVINGS

82

Freedom from administration fees
with Mandiri tabunganMU

PT Bank Mandiri (Persero) Thk

Mandiri Savings
Mandiri Savings became a savings product in Rupiah for individuals that offered convenience
and comfort in financial transactions.

Foreign Currency Saving

Foreign Currency Saving was a savings product in foreign currency for individuals that provided
benefits and convenience in making transactions as well as investing to meet customer needs.
Mandiri Foreign Currency was available in 8 (eight) types of foreign currencies, namely USD, JPY,
EUR, SGD, AUD, CHF, GBP, and HKD with various benefits in the form of competitive currency
exchange rates and easy transactions at Mandiri Online.

Mandiri Plan Saving
Mandiri Tabungan Rencana (Saving Plan) was a savings product for planning purposes
equipped with free insurance coverage to ensure savings plans.

Tabunganku

This is a savings for Individuals. This savings comes with simple and convenient requirements
and jointly organized by banks in Indonesia. It aims to foster saving culture and improve the
community welfare.

Saving Now

Savings Now was a savings productin Rupiah currency forindividuals that offered convenience
and comfort, from opening an account anywhere and anytime through scanning a QR Code
or via join.bankmandiri.co.id to online and offline transactions using various features and
channels from Bank Mandiri.

Deposit in Rupiah Currency

Time deposit products in the form of rupiah, which can only be withdrawn at a certain time
period according to the agreement between the customer and the Bank. The opening and
closing of Mandiri Deposito Rupiah can be opened via all Bank Mandiri Branches and e-banking
(Mandiri Online). Mandiri Deposito Rupiah provides convenience and security in investing with
competitive interest rates and various other facilities.

Giro Rupiah (Rupiah Current Account)
A deposit account in Rupiah that can be withdrawn at any time by using Checks, Bilyet Giro,
other payment order facilities or by transfer.

Giro Valas (Foreign Currency Current Account)

A deposit account in foreign currency that can be withdrawn every time by using Letter of
Authorization (LOA).

LOAN

Micro Multipurpose Credit
Financing facilities provided to individual customers who have a fixed income or permanent
profession, retirees or to certain target markets to finance various kinds of needs. This
financing facility can be used for various needs such as: education, marriage, health, home
renovation and other family needs.



saatnyd miliki kendarsan impian
dengan mandiri kkb

Company Profile °

Motorcycle Loan
A motor vehicle financing facility for individual customers which is processed through

Mandiri’s subsidiary, i.e. Mandiri Tunas Finance and Mandiri Utama Finance.

Mandiri Regular Motor Vehicle Loanr

New Motorcycle financing facilities for the purchase of passenger car and motorcycle
categories.

Mandiri Multipurpose Motor Vehicle Loan

Financing facilities for the purchase of goods and services with vehicle collateral, in the
form of a passenger car or motorcycle category owned by the customer.

Housing Loan
Consumptive loans provided by the Bank to individuals to finance the purchase of residential

houses / shop houses (ruko) / office houses (rukan) / residential flats (apartments) in new or

used condition.

Mandiri KPR Milenial

Financing the purchase of a house/apartment intended for millennial age communities
with a larger credit limit benefit compared to regular KPR because they consider
increasing income per year.

Mandiri KPR Take Over

One of the features of Mandiri KPR is in the form of credit takeovers that are similar to
Mandiri KPR products from other banks, with a maximum credit limit equal to the last
outstanding at the original bank or the new credit limit according to bank calculations.
Mandiri KPR Top Up

Feature of Mandiri KPR, i.e. the addition of credit limit to existing Mandiri KPR with fixed
loan tenure or additional loan tenure so that the additional limit can be used to meet
other necessities.

Mandiri KPR Multiguna

Consumptive loan provided by the bank to individuals by using residence/shop house/
office house/apartment used for consumptive needs.

Mandiri KPR Multiguna Take Over

The feature of Mandiri KPR Multiguna is in the form of the takeover of similar loans with
Mandiri KPR Multiguna from other banks or companies that have been running for a
certain period of time, with a maximum credit limit according to the Bank’s calculation.
Mandiri KPR Multiguna Top Up

A feature of Mandiri KPR Multipurpose is the addition of a credit limit to the Mandiri KPR
Multipurpose credit facility that has been running for a certain time (existing) which is
used for consumptive purposes.

Mandiri KPR Duo

One of the features of Mandiri KPR is to finance the purchase of a new house in the form
of a house/apartment/shop/office and the purchase of a car/motorbike/furniture/home
appliances.

Mandiri KPR Flexible

One of the features of Mandiri KPR is to finance the purchase of residential houses/shop
houses/office houses/apartments with a flexible installment payment system, namely
the availability of flexible (revolving) accounts for a certain period of time for a certain
portion of the credit limit obtained.

Mandiri KPR Angsuran Berjenjang (Mandiri Tiered Installment Housing Loan)

A feature of Mandiri KPR that is intended only for employees / professionals for the
Purpose of purchasing a house that provides relief in the form of delaying payment of
a portion of the principal installments until a certain year, then installments return to
normal (installments of principal and interest).
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Mandiri Skyz Credit Card

Credit card products that offered competitive benefits to meet customers' traveling needs, such as premium-free protection for purchasing
travel tickets, to access to airport lounges.

Mandiri Precious Credit Card

A credit card product that supported the lifestyle of today's cardholders, with the main benefit for traveling and transactions abroad with
higher fiestapoin collection.

Mandiri Traveloka Credit Card

Credit card products to meet the daily needs of customers that provide more benefits in every transaction at Pertamina gas stations.

Mandiri Pertamina Credit Card
Credit card products to meet the daily needs of customers that provided more benefits in every transaction at Pertamina gas stations.

Mandiri Golf Signature/Platinum/Gold Credit Card
Credit card specially presented for golf enthusiasts.

Mandiri Signature Credit Card

Credit card products that were suitable for supporting a classy lifestyle, for dining, shopping, hobbies at home and abroad.
Mandiri Hypermart Credit Card

Credit card products with more benefits for every purchase of groceries and household goods at Hypermart.

Mandiri Platinum Credit Card

Credit card products suitable for customers' modern lifestyle, whether for dining, shopping or other lifestyle needs.

Priority Mandiri Credit Card

Credit card products that were given specifically to Bank Mandiri priority banking customers, and this card provided priority travel &
shopping experience service facilities.

World Elite Mandiri Credit Card

Credit card products that were given specifically to Bank Mandiri private banking customers, and this card provided the best service
facilities and rewards for customers.

Corporate Card Mandiri Credit Card
Credit card products issued to meet company transaction needs, such as business trips, operational spending, and made it easy for
companies to monitor budget usage.

PT Bank Mandiri (Persero) Thk
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INVESTMENT AND ASSURANCE

Mutual Funds

Money Market Mutual Funds

Investment products with 100% placement of funds in debt securities with a maturity of
less than 1 (one) year.

Fixed Income Mutual Funds

An investment product with a minimum placement of 80% in the form of debt securities.
Mixed Mutual Funds

Investment products with a maximum placement of 79% in stocks and/or bonds and/or
the money market.

Stock Mutual Funds

An investment product with a minimum investment of 80% in equity securities.
Protected Mutual Funds

An investment product that provided protection for the initial (principal) investment at
maturity through its portfolio management mechanism.

Index Mutual Funds

An investment product that was managed to obtain investment returns similar to an
index that was used as a reference.

Limited Participation Mutual Funds

Investment Products that collected funds from professional investors (maximum 49
Parties) which were then invested by the Investment Manager in Securities Portfolios
based on Real Sector Activities.

Indonesian Retail Bonds and Sukuk Retail

Obligasi Negara Ritel (ORI) - Retail Government Bonds

Government Securities (SBN) instruments offered to individuals or individuals who were
Indonesian Citizens through Distribution Partners in the Primary Market.

Sukuk Ritel

Government Securities (SBN) issued by the Government of the Republic of Indonesia
through the Ministry of Finance, based on Sharia principles, were offered to Indonesian
citizens in the Primary Market.

Insurance - Axa Mandiri
Currently, AXA Mandiri's business fields generally offer several categories of solutions, namely:

1.

Providing unit-linked insurance products that provide life insurance and investment
protection benefits for Bank Mandiri and Bank Syariah Mandiri customers.

Providing traditional insurance products that provide protection benefits for life or health
coverage.

Providing insurance protection for credit card holders, savings customers, consumer loan
customers and micro credit customers of Bank Mandiri and Bank Mandiri subsidiaries.
Providing Corporate Solution insurance products for Company employees.

Providing comprehensive protection solutions for Bank Mandiri Group customers to meet
the needs of protection, health, education, critical iliness and old age funds.
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Health Insurance - Mandiri Inhealth

Asuransi Kesehatan - Mandiri inHaalth a. Mandiri Inhealth Managed Care, which is a group health insurance product with a
comprehensive service system according to medical needs, referral patterns, structured
and tiered by selected providers, accompanied by efforts to control costs and quality
through utilization reviews and case management techniques.

Mandiri Inhealth offers top up benefits in the era of National Health Insurance (JKN)
through coordination of Coordination of Benefit (CoB) benefits in synergy with BPJS
Kesehatan so that companies can provide more optimal health services to employees
and their families.

There is a scheme for Mandiri Inhealth Managed Care insurance products, namely:
+ Non CoBscheme
+  Smart Plus scheme
+  Smart scheme
+ Scheme | Flexy
» | Flexy Smart Scheme
+ |-Proscheme

b. Mandiri Inhealth Indemnity, a group health insurance product that provides
reimbursement for health care costs with a choice of benefits according to the ceiling.
There are health service options on Mandiri Inhealth Indemnity insurance products
including: Inpatient, Outpatient, Dental Care, Maternity Care, Glasses with a choice of
reimbursement of costs both on an ipperlimit basis and an ascharge.

c. Inhealth Inhospital Cash Plan, which is a Group Health Insurance Product that provides
daily inpatient benefits to the Insured according to the length of treatment that is
medically deemed reasonable for an illness or injury suffered by the Insured.

General Insurance Jiwa Sejahtera - Mandiri Axa General Insurance
+  Motor Vehicle Insurance
»  Property Insurance
+  Personal Accident Insurance
«  Travel Insurance
+  FreightInsurance
+  Ship Frame Insurance
+  Shipbuilding Insurance
+  Engineering Insurance
«  Liability Insurance
+  Miscellaneous Insurance
+  Health Insurance
»  Financial Insurance Products
a. Surety Bond
b. Cons of Bank Guarantee
c. Trade creditinsurance
+  Sharia Insurance Products
Motor Vehicle Sharia Insurance
Syariah Property All Risk / Industrial All Risk Insurance
Personal Accident Sharia Insurance
Sharia Ship Frame Insurance
Engineering Sharia Insurance
Money Sharia Insurance

@ "0 o0 Ty

Sharia Transportation Insurance
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DIGITAL BANKING

Mandiri Online

Repair services individual retail segment that could be accessed through smartphones or
personal computers (PCs). Mandiri Online provided financial and non-financial transaction
solutions for customers, including checking savings portfolios (including time deposits and
savings plans), credit cards and loans, making transfer and payment transactions, opening
accounts, and several other features that made it easier for customers in their daily activities.
Mandiri Online services could also be accessed online 24/7 via the internet network.

Mandiri SMS

Banking services that can be accessed by using cellphones /handphones to carry out banking
transactions, namely non-financial transactions (check balances) and financial transactions
(transfers, payments, purchases, e-Money top ups, etc.) via SMS.

Mandiri E-Money

Chip-based Electronic Money issued by Bank Mandiri as a substitute for cash for payment
transactions such as toll roads, parking, Trans Jakarta, trains, minimarkets and various other
merchants.

Mandiri Chatbanking

Communication services between Bank Mandiri and customers through Bank Mandiri's official
WhatsApp account at 08118414000. With this service Bank Mandiri delivered information,
notifications, and interacted with customers. Conversely, customers could also ask for
information on Bank Mandiri products and services through the same WhatsApp number.
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SAVINGS

Savings Business

This product is a savings product intended for individual or nonindividual business persons.
It comes with features and benefits i.e. ease of transactions with Mandiri Debit Bisnis and
Mandiri Internet Business, transaction details on savings book, sweep and auto debit services.

Deposit in Rupiah Currency

This product is a time deposit in rupiah currency. The withdrawal may only be made at a
certain period according to the agreement between the customer and the Bank. The
opening and closing of Mandiri Deposito Rupiah can be made via Bank Mandiri branches and
e-banking (Mandiri SMS, Mandiri Internet, or Mandiri Call). Mandiri Deposito Rupiah provides
comfort and security in investment. It comes with competitive interest rates and various other
benefits.

Deposit in Foreign Exchange

This product is temporary saving product in which the withdrawal may only be made at a
certain period according to the agreement between the customer and the Bank. The opening
and closing of Mandiri Deposito Valas can be made via Bank Mandiri branches and e-banking
(Mandiri SMS, Mandiri Internet, or Mandiri Call for USD). Mandiri Deposito Valas provides
comfort, security, and benefits in investment. It comes with competitive interest rates and
various other benefits.

Giro Rupiah (Rupiah Current Account)
A deposit account in Rupiah that can be withdrawn at any time by using Checks, Bilyet Giro,
other payment order facilities or by transfer.

Giro Valas (Foreign Currency Current Account)
A deposit account in foreign currency that can be withdrawn every time by using Letter of
Authorization (LOA).
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LOAN

Work Capital Loan

Credit facilities provided to meet working capital needs that are exhausted in one
business cycle and/or specific working capital requirements such as to finance inventory/
accounts/projects or other special needs.

Investment Loan

Credit facility provided to finance the needs for capital goods in order to rehab, modernize,
expand, establish new projects and or other purposes pertaining to investments.

Kredit Usaha Rakyat (KUR) (People’s Business Loan)

Working capital and/or investment financing for individual/individual debtors, business
entities and/or productive and feasible business groups but did not have additional
collateral or the additional collateral was not sufficient.

Micro Business Loan (KUM)

Investment Credit Facilities and/or Working Capital Loans for the development of micro-
scale productive and consumptive businesses. This financing facility could be provided
to all owners of micro and household businesses in the form of companies, business
groups, and individuals (such as traders, farmers, breeders and fishermen). In 2020, Micro
Business Credit’s acquisition channel had been developed through digital platforms such
as the Mandiri Pintar mobile app, through channeling patterns with fintech companies,
and through e-commerce.

Work Capital Loan

Credit facilities provided to meet working capital needs that are exhausted in one
business cycle and/or specific working capital requirements such as to finance inventory/
accounts/projects or other special needs.

Investment Loan

Credit facility provided to finance the needs for capital goods in order to rehab, modernize,
expand, establish new projects and or other purposes pertaining to investments.

Mandiri Cash Management

This is an Internet-based e-banking service provided by the Bank for Customers for
various financial activities i.e. information access, various transaction types based on
current Mandiri Cash Management feature and soon-to-be developed in the future.
Mandiri Bill Collection

Aservice that provided easy identification and reconciliation of biller receipts for invoices
using a unique number for payment purposes by the payer.

Mandiri Corporate Payable (Host To Host Payment)

Transaction instruction delivery service from the Customer's ERP/system directly to
the Bank Mandiri payment system through the concept of customer and bank system
integration.

Mandiri Auto Debit

Service for automatic debiting of funds from the Customer's Account to the Company's
Account based on an agreement between the Customer and the Company.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Mandiri Pertamina Online Payment System

Payment acceptance services for purchases of Pertamina products from customers to
Pertamina.

Mandiri Cash Pick Up & Delivery (MCPUD)

Delivery service, collection and processing of customer cash to/from the bank.

Mandiri E-Tax

ID billing services and payment of tax obligations in the State Revenue Module (MPN)
through the Bank's electronic channels.

Mandiri Bea Cukai Payment

ID billing services and customs payments through the Bank's electronic channels.
Domestic Payment

Fund transfer services with the aim of IDR currency to other banks through the Bank
Indonesia clearing channel and online switcher services.

International Payment (Remittance/TT)

Fund transfer services to other banks for foreign exchange.

Payroll

Salary payment service.

Mandiri Money Transfer Service (MMTS)

Money transfer service from customers to recipients through Bank Mandiri branches.
Mandiri State Budget Treasury System

State budget distribution services through the Bank.

Mandiri Cash Concentration

Automation services for centralizing and/or disburse funds from the main account to the
sub account.

Mandiri Smart Account (MSA)

Transactional virtual account service that functions as an identification and limitation of
incoming (credit) and outgoing (debit) funds for an account or a subsidiary account to
replace Current Account.

Mandiri Notional Pooling

Fund consolidation services for companies that were members of a business group
without moving funds to make optimal use of liquidity.

Mandiri Electronic Banking Statement (MEBS)

Solution for providing financial information in the form of an electronic checking account.
Online Notification

Notification service for transaction activities/movement of funds in accounts to
customers in real time or periodically on a host to host basis.

TRADE FINANCE

Value chain transaction services (relationships in the supply chain including Principals,

Suppliers and Distributors) that could be accessed online for easy monitoring of invoice

documents, payment and use of financing facilities quickly, easily and safely. Value chain

transaction services included Mandiri Supplier Financing and Mandiri Distributor Financing.

Mandiri Supplier Financing

It was a supplier bill takeover service without regress / without recourse (forfaiting)
rights, which aimed to allow suppliers to receive early payment before the invoice was
due. Mandiri Supplier Financing transactions could be accessed online / web based
(Mandiri Financial Supply Chain Management system) by Suppliers and Buyers in order
to easily monitor documents and bill payments quickly, easily and safely.
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e Mandiri Distributor Financing
It became a financing facility provided by the Bank to a Distributor of a Principal who
signed a Cooperation Agreement with the Bank for financing or postponing payments
for invoices arising in connection with the purchase / distribution of products or services
from the Principal.

Mandiri Distributor Financing transactions could be accessed online / web based (Mandiri
Financial Supply Chain Management system) by Principals and Distributors in the context
of monitoring documents, paying bills with Giro funds and financing facilities as well as
ease of use of financing facilities and repayment of facilities quickly, easily, and secure.

Mandiri Financial Supply Chain Management was a web-based online system for value

chain transactions (relationships in the supply chain including Principals, Suppliers and

Distributors), including Mandiri Supplier Financing and Mandiri Distributor Financing

services. Mandiri Financial Supply Chain Management Features:

«  Ease of creating or uploading invoices for transactions with business partners.

«  Easy monitoring of business transaction documents and invoice status.

«  Ease of payment processing and use of financing facilities for business invoices.

« Transaction security through the implementation of a multilevel authorization level
system.

«  Flexible because transactions could be carried out online anytime, anywhere.

«  Provision of transaction notifications and reports for easy reconciliation of business bills.

A digital solution in the form of a website-based online application that customers could use
to transact exports, imports, domestic trade and bank guarantees anytime and anywhere
efficiently, effectively, transparently, and safely.

The company's liquidity was being held back because export bills had not been paid by
importers or need additional liquidity because receiving soaring export orders became

Ekspor a variety of problems that exporters were trying to provide solutions to by Bank Mandiri.
Bank Mandiri provided integrated and complete export services at every stage of the
transaction, since the process of realizing export orders, preparing export documents,
presenting documents and accelerating the receipt of export results. Trade Specialists spread
throughout Indonesia could assist customers in carrying out international and domestic trade
transactions, using various payment methods such as Letter of Credit (LC), Documentary
Collection or Open Account.

More than that, Bank Mandiri could also provide customer export transaction financing
starting from the pre-shipment financing stage to the post-shipment financing by offering

Pre-Export Financing and Takeover of Export Bills (PWE), either on the basis of LC or Non-LC
(bill purchase).
Bank Mandiri Export Services, including:
1. Outward Documentary Collection
Outward documentary collection was a service for forwarding documents related to the
delivery of goods from the exporter / seller to be billed for payment to the importer / buyer
bank.
2. Letter of Credit Advising
Notification of issued LC or LC amendment to LC recipient (exporter / seller).
3. Letter of Credit Confirmation
Bank Mandiri guaranteed to be the first payer for LCs issued by other banks.
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Bank Mandiri Export Financing included:

1. Pre-Export Financing
Trade financing in the context of pre-shipment financing, whether on the basis of LC or
Non-LC.

2. Takeover of Export Bills (Bill Purchase)
Atrade financing in the form of accelerating receivables for exporters on export bills, both
LC and non-LC transactions.

3. Forfaiting
It was a sale and purchase transaction for claim rights between Bank Mandiri and the
Customer / Correspondent Bank based on a futures trade document at a discounted price
without regression rights.

Import activities, apart from requiring an allocation of working capital, also required
negotiation with the exporter in order to agree on a payment term and payment method
suitable for both parties. Bank Mandiri provided an import solution, where the customer
could purchase goods more safely, because payment would be made after the goods arrive
at the port, or when the documents were in accordance with the requirements. In addition to
facilitating the issuance of Letter of Credit (LC), Bank Mandiri also provided payment bailouts
for the purchase of imported goods and domestic trade. Bank Mandiri's import solutions
allowed customers to be able to negotiate payment terms flexibly and maintain customer
credibility with suppliers.
Bank Mandiri Import Services included:
1. Inward Documentary Collection
It was a service to collect documents related to the delivery of goods to the customer, as
the importer, in the context of import or domestic trade according to the instructions of
the bank sending the documents.
2. Banker’s Acceptance (Avalist) Inward Documentary Collection
It was the provision of Bank acceptance / promise to pay for future documents at maturity
for inward documentary collection with the type of document submission, namely
document against acceptance (D / A).
3. Issuance of Letter of Credit
A written promise issued by Bank Mandiri and irrevocably unilaterally to overseas
suppliers if the supplier could present documents in accordance with the issued Letter of
Credit.
4. Shipping Guarantee
Accelerating the release of goods at the port without presentation of shipping documents,
based on the Guarantee issued by Bank Mandiri. This could reduce the risk of damage to
goods and high demurrage costs.

Bank Mandiri Import Financing includes:

1. Trust Receipt
Trade financing afterimport / delivery of goods that helped customers as buyers, to delay
payment of Customer's obligations for Letter of Credit (LC) payments and documentary
collection.

2. Deferred Payment
Post-import financing products to delay payment of Customer's obligations for open
accounts.

The majority of domestic trade was carried out with an open account where the seller
of goods required certainty of receipt of payment, even accelerated receipt of payment,
sometimes even additional liquidity to fulfill soaring orders for goods. All of the export and
import solutions above were also available for sales transactions of domestic goods and
purchases of domestic goods.
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Realizing that domestic trade transactions had simpler characteristics compared to import-

export transactions, Bank Mandiri also completed a solution specifically for domestic trade

transactions.

1.

Invoice Financing

Accelerate receipt of invoices for sales of goods based on invoices issued by the seller of
goods to buyers of goods by means of invoice discount with regression rights.

Purchase Order Financing

Domestic trade financing in order to realize goods orders based on Purchase Orders
received by sellers of goods.

Bank Guarantee
Itis a guarantee issued by Bank Mandiri to guarantee the guarantee recipient if the guaranteed

party did not fulfill its obligations to the guarantee recipient. This guarantee could be issued

in the form of a Bank Guarantee, Standby Letter of Credit or Demand Guarantee.

TREASURY

Cash Transaction/Liquidity

FX Today

This is a transaction to exchange a currency against another currency on a same-day
delivery basis.

FX Tom

This is a transaction to exchange a currency against another currency on the day of the
transaction. The money will be delivered in one business day following the date of the
transaction.

FX Spot

This is a transaction to exchange a currency against another currency on the day of the
transaction. The money will be delivered in two business days following the date of the
transaction.

Banknote in Foreign Currency

This is the banknote in foreign currency legally issued by a country outside Indonesia and
is recognized as a valid payment instrument of the country concerned.

FX Order

Service for customers who wanted to place orders or buy / sell foreign currency orders at
certain exchange rates. If the rate of exchange was reached during the order period, an
exchange of customer funds from one currency to another could be made according to
the order placed.

Mandiri Repo

Mandiri Repurchase Agreement (Mandiri Repo) was a contract to sell or buy Government
Securities (SBN), with a promise to buy or resell it at a predetermined time and price. This
product was intended for customers of Non-Bank Financial Services Institutions to meet
the needs or utilization of liquidity.

Hedging Products

FX Forward

This is a hedging product. It is a transaction/contract of sale or purchase of a currency
against other currency in certain amount and price with the submission and receipt of
such funds are going to be exercised more than 2 (two) working days following the date of
the transaction.
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Par Forward

This is a series of F X forward transactions that have different due dates using a single rate
as agreed at the beginning of the transaction. date, and both transactions are made at
once with the same counter party.

FX Swap

It was a hedging product, which was a transaction / contract to exchange currency against
another currency on a certain value date as well as an agreement to exchange it back
to the original currency on a different value date in the future. The price / rate used for
both transactions was determined on the transaction date, and both transactions were
executed simultaneously with the same counterparty.

FX Option

This is a hedging product which is a transaction/contract entitling rights (instead of
liabilities) to the option buyer to purchase or sell a currency against another currency at
a predetermined price (strike price) for a certain period by paying significant amount of
premium to the seller option.

Interest Rate Swap (IRS)

This is a hedging product that is a contract/transaction between two parties to change
in interest rate payment from floating rate into fixed rate or vice versa without principal
payment.

Cross Currency Swap (CCS)

This is a hedging product that is a contract/ transaction between two parties to exchange
principal and interest payment in two different currencies over an agreed period of time.
Mandiri Call Spread

This is a hedging product that is a combination of Buy Call Option and Sell Call Option
transactions with two different conversion rates.

Domestic Non-Deliverable Forward (DNDF)

It was a hedging product, which was a transaction / contract of sale or purchase of one
currency against another currency in a certain amount and price with delivery / receipt
of funds carried out more than 2 (two) working days from the date of the transaction by
netting and with fixing carried out in the domestic market.

Government Securities Notes (SBN)

This is a securities issued by the government in the form of acknowledgment of
indebtedness letter the payment of interest and principal of which is guaranteed by the
Republic of Indonesia based on its validity period.

Retail Securities Notes

This is a securities issued by the government particularly intended for retail investor/
individual by determining minimum nominal terms of purchase in small quantities
The term of retail secures is at most 3 years. The payment of principal and coupon is
guaranteed by the government.

Corporate Securities

It became securities issued by companies, including banks, both government and
private, at home and abroad. Corporate Securities Transactions caould be carried out
for Individual, Corporate and Non-Bank Financial Services Institutions customers on the
secondary market, provided that the payment of coupons, principal and term was set by
the securities issuer

Mandiri Deposit Swap (MDS)

This is an investment product in foreign currency which is a combination of deposit
product and foreign exchange transaction. MDS provides higher yields than conventional
savings products and has the characteristic of principal protected (protected deposit
placement).

Mandiri Dual Currency Investment (MDCI)

This is an investment product in foreign currency which is a combination of deposit
product and FX option exchange sales transaction by the customers. MDCI provides
higher yields than conventional savings products. It has the characteristic of non-
principal protected (non-protected deposit placement) as well.
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manﬁ#’ Types of Bank Mandiri Custodial Services
1) Settlement of Securities Transactions
Receiving and or delivering securities transacted by a customer to a party appointed
by the customer.
2) Storage and Administration
+  Keeping physical securities in kluis / vault or scripless securities in securities
accounts at KSEI / Bl / Euroclear.

+  Administering securities according to the owner of each customer.
3) Management of Right (Corporate Action)
Managing investor rights with respect to Securities held at the Custodian, such as
interest and principal on bonds, dividends and distribution of bonus shares.
4) Trusteeship Services (Proxy)
Acting on behalf of / representing investors (shareholders / bonds) to attend the GMS
(General Meeting of Shareholders) and RUPO (General Meeting of Bondholders).
5) Reporting and Information
«  Send reports to customer:
- Securities kept at the custodian.
- Transactions conducted by customers and already settled by the custodian.
«  Send information related to securities stored by customers.

* General Custody
This product is a custodial service for securities listed in BEI, shares investment, securities,
etc.

« Sub Registry Surat Utang Negara (SUN) dan Sertifikat Bank Indonesia (SBI)
This product is a custodial service for depository and settlement of SUN and SBI
transactions.

e Custody Euroclear
The bank, as a direct member, provided custodial services for securities listed on
Euroclear Brussels.

« Custody for American Depository Receipts (ADR)/Global Depository Receipts (GDR)
Program
The Bank acts as a local custodian for share transactions that do dual/multi listings.

o Custody Mutual Fund/Discretionary Fund
Investment administration services from mutual funds (including KIK-EBA, EBA-SP and
ETF) and/or discretionary funds issued by the Investment Manager.

» Securities Lending & Borrowing
Facilitating borrowing of securities owned by clients to Exchange Members through an
intermediary, PT KPEI.

e Trustee
Services provided by Bank Mandiri to Legal and Institutional Institutions The government
will issue Bonds/Sukuk or other Debt Notes.

* Monitoring agents
Services provided by the Bank to Legal Entities and Government Agencies that issued
debt securities or Sukuk without going through a public offer.
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« Paying Agent

Services provided by the Bank to:

- LegalInstitution and Government Institution that will issue Bonds/ MTNs with a draft
in which coupon payment and Bonds/MTNs with a draft in which coupon payment
and Bonds/MTN Notes are made without going through KSEI.

- Company that makes payment for dividends to their shareholders that do not have
Securities Account in a Custodian or Securities Company.

« Security Agent

Services provided by Bank Mandiri to customers who will conduct bilateral transactions/

multilateral where in the transaction there are collateral items that must be stored and

managed by the Security Agent as an independent party under the Trustee/Security

Agreement Agent that has been signed by the parties.

« Escrow Agent

Services provided by Bank Mandiri to parties who conduct bilateral/multilateral

transactions where parties need an independent party to save and administer funds the

transaction is in accordance with the provisions agreed by the parties.

* Receiving Bank
Services provided by Bank Mandiri to Legal Entity Institutions that will do it Initial Public
Offering (IPO) of shares.

DIGITAL BANKING

Mandiri EDC

Electronic Data Capture (EDC) machine provisioning service available at shops / merchants
that cooperate with Bank Mandiri. Mandiri EDC could facilitate the acceptance of Mandiri
Card transactions and other Bank transactions electronically through the Domestic Network,
International Payment Network, and the Bank Mandiri Network.

Mandiri ATM

Banking transaction services through ATM machines that facilitated customers to access their
Mandiri Savings or Mandiri Current Accounts in making cash transactions, checking balances,
transfers, payments and purchases using Mandiri Cards. Through the Domestic Network and
International Payment Network, Mandiri ATM also served transactions with other bank cards.

Mandiri E-Commerce

Receiving services for Mandiri Card transactions and other banks at online stores / merchants
that cooperated with Bank Mandiri. Mandiri e-commerce provided transaction convenience
because payments were made in an integrated transaction flow without the need to access
other banking channels. Customers could use Mandiri Cards or other banks through the
International Payment Network.

Mandiri Direct Debit

A frictionless and secure Mandiri Debit payment facility at e-commerce merchants by using
a transaction ID in the form of a card number and expiry date and authorization using OTP
in which authorization was carried out by the Bank itself as an issuing without involving the
principal, and the OTP was sent by the Bank.
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QR-based transaction acceptance services used server-based Electronic Money and other
source of funds at shops / merchants that cooperated with Bank Mandiri. Mandiri QRIS (Quick
Response Indonesia Standard) provided convenience for transactions at shops / merchants
without using cash or cards. Transactions could be carried out interoperably using Mandiri
Online, other mobile banking, or fintech applications that have been approved by Bank
Indonesia.

Bank Mandiri's newest digital banking service that provided customers with convenience
to replace cards (damaged cards or lost cards) and open new accounts. Customers could
perform self-service transactions in front of the Customer Service Machine with practical and
fast transaction stages, without the need to queue at branches.

Mandiri Application Programming Interface (API) provided easy access to banking products
and services for players of the digital financial service ecosystem integrated into the Partner
Bank application to take advantage of banking services safely and in real time.

Bank Mandiri was working with digital companies in Indonesia to provide working capital
loans (non revolving) to MSMEs registered as online sellers / merchants. The submission
process was done online through the partner platform and sent to Bank Mandiri via API. Funds
would be received in the customer's account after the loan was approved. In addition, for
digital companies that did not yet have a platform for applying for financing, Bank Mandiri
had an onboarding website that could process loan applications.

It was a business financing product provided by Bank Mandiri to its customers who sold
through the Digital Platform. Customers could withdraw the loan according to the desired
nominal value repeatedly (revolving), as long as it had not reached the loan limit. The
submission process was carried out online through a partner platform in collaboration with
Bank Mandiri and sent to Bank Mandiri via API. Furthermore, customers could check the
status of their loan application through the partner platform.
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Business Area Map

As per December 31, 2020, Bank Mandiri had 1 Head Office, 13,217 ATM networks, and
2,714 office networks consisting of branch offices, sub-branch offices, overseas offices, cash
offices, and.other office networks such as payment points, mobile cash, and micro mobile
cash.

Table of Office Network per Region of 2020

Type of Office
Other Type of Office
Region Branch Sub-Branch Office Micro
Office Office Cash Payment Cash Mobile Cash

Point Mobile Office
Region I/Sumatera 1 18 215 6 ] 4 2 1,228
Region Il/Sumatera 2 14 212 2 9 8 4 848
Region Ill/Jakarta 1 12 241 pz 10 1 2 1,742
Region IV/Jakarta 2 11 AL 15 15 2 1 1,600
Region V/Jakarta 3 8 173 8 3 0 1 1,485
Region Vl/Jawa 1 9 AK) ’ 4 10 (0] 2 1,211
Region Vll/Jawa 2 10 254 4 31 T 3 1,211
Region Vlil/Jawa 3 12 293 11 14 10 2 1,663
Region IX/Kalimantan 12 146 7 0, 15 3 750
Region X/Sulawesi dan Maluku 19 162 2 6 5 3 682
Region XI/Bali and Nusa Tenggara 5 109 5 3 4 2 526
Region XIl/Papua 10 50 2 3 p 2 256
Overseas Branch Office 7 - 1 - - - 15
TOTAL 147 2,280 L 91 113 58 27 13,217

Region I/Sumatera 1
JI. Pulau Pinang No.1,

Medan 20111

Region lll/Jakarta 1
JI. Lapangan Stasiun No. 2
Jakarta Barat, 11110

Region IV/Jakarta 2
JI. Kebon Sirih No. 83
Jakarta Pusat, 10340

Region V/Jakarta 3
JI. Jend. Sudirman Kav. 54-55
Jakarta Selatan, 12190

Region Il/Sumatera 2
JI. Kapten A. Rivai No. 1008
Palembang, 30135

B

Region Vi/Jawa 1
JI. Soekarno Hatta No. 486

Region Vll/Jawa 2
Bandung, 40266 4 \

JI. Pemuda No. 73
Semarang, 50139

Region XI/Bali dan Nusa Tenggara
JI. Veteran No. 1
Denpasar, 80111

Region IX/Kalimantan
JI. Lambung Mangkurat No. 3
Banjarmasin, 70111

Region X/Sulawesi dan Maluku
JI. R.A. Kartini No. 12-14
Makassar, 90111

Region Vlll/Jawa 3
JI. Basuki Rahmat No. 2-4
Surabaya, 60271
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2018

2017 2016

17,766 17,461

Region Xll/Papua
JL. Dr. Sutomo No. 1
Jayapura, 99111

Bank Mandiri (Europe) Limited, London
4 Thomas More Square (2" Floor)
Thomas More Street

London E1IW 1YW, UK

Mandiri International Remittance Sdn. Bhd.
Wisma MEPRO Ground & Mezzanine

Floor 29 & 31 Jalan Ipoh Chow Kit,

Kuala Lumpur Malaysia 51200

Bank Mandiri Cabang Singapura
12 Marina View, #19-01 Asia Square Tower 2,
Singapore 018961

Bank Mandiri Cabang Shanghai

Room 4101, Shanghai Tower No. 501, Yin Cheng
Zhong Road. Pudong New District, Shanghai 200120,
People's Republic of China

Bank Mandiri Cabang Hongkong
7t Floor, Far East Finance Centre 16 Harcourt Road,
Hong Kong

Remittance Office Hongkong
Shop 3. G/F. Keswick Court
3 Keswick Street Causeway Bay Hongkong

Bank Mandiri Cabang Dili - Timor Leste
25 Rua de Abril No.10 Colmera
Dili-Timor Leste

Bank Mandiri Cabang Dili - Timor Plaza - Timor Leste
Timor Plaza - Unit #/Unidade

No. #203; 233; 204; 230; 231; 232

JL. Nicolau Lobato, Comoro Dili - Timor Leste

Bank Mandiri Cabang Cayman Islands
Cardinal Plaza 3 Floor, #30 Cardinal Avenue.
PO BOX 10198, Grand Cayman KY 1 -

1002 Cayman Islands

LEGEND

‘ Overseas Offices

Branch Offices

Laporan Tahunan 2020



Organizational Structure

Along with the development of the Company's business, the organizational structure of Bank Mandiri had undergone several changes. The
last change occurred in November 2020 as stated in the Decree of the Board of Directors No. KEP.DIR / 133/2020 concerning the Organizational
Structure of the Board of Directors of PT Bank Mandiri (Persero) Tbk. November 9, 2020.

President Director
Darmawan Junaidi

Vice President Director
Alexandra Askandar

Corporate . PR Treasury & Risk .
P n Commercial Institutional ’y Operation
Banking . . International Management
Banking Relations Bankin T
Susanclnd=t Riduan Rohan Hafas ¢ G adbiddis Suba.ri ‘
K. Indriati Panji lrawan Badruddin
Special Asset Corporate Commercial Wholesale Risk
Management Banking Banking )
J.F. Hasudungan Arief Ariyana Totok Priyambodo Danis Subyantoro
Corporate Commercial Commercial Gov& Treasur i i Wholesale Credit
A y
. Banking 1 Corpqrate Banking 1 Banking 5 Institutional 1 Ari Rizald EWEBRES Colporateliss Operation
Yudi Rizkyardie o Banking 4 X i Rizaldi Bily Arkan Sam Malee
M. Rizaldi Adi Pranantias Andry Wicaksono Dadang Ramadhan P. Eka Fitria Abdul Hakim Amir
Corporate Corporate q i Gov& Int’l Banking q . .
: Commercial Commercial N Commercial Retail Credit
i Banking 5 : itutie q
. HSAI: n Banking 2 o g } Banking2 Banking 6 Institutional 2 ﬁ:ﬁt:;‘i‘z:: Ope';?st:(onal Risk 1 Operations
.| * idian Samosir
RS YusakLabanta Sudena Frans Gunawan L. Freddy Iwan S. Teddy Yunirman ) Grandhis HelmilH HarsonoRudi Fimadi
silalahi o — Danas Elisabeth RT. Siahaan
i Commercial
Corporate Corporate Commercial Government Transat':tlon Credit Portfolio g Retail Credit
SAMIII q q a B Banking q Risk 2
Banking 3 Banking 6 Banking 3 EBO &ERO Solution Risk Center
Taufik Hidayat ) ) Wholesale Eny Kurniasih M.
Helmy Afrisa Nugroho Budi Purwanto Zaidan Novari Diana Hady X Alfanendya Safudi Prasetyo Mahanani
Tri Nugroho Mukarromah
i Strategic .
- Corporate C;::‘"l:;"fl Corporate e Policy & Credit Control & Cash&Trade
. 'rg N EBO & ERO Solution g Secretary N Kuant Procedure Supervison Operations
edy Teguh K Nita A ENENGCENEND Diyantini i
Farida Thamrin e A, Rudi As' Aturridha Cahya Kusuma i, Aried Riadi Bakri Satria
EBO& SORH Commercial Corporate Real Office of Chief opeumer ECO& Eéeh‘a‘::]'e“lc
Executive Legal Wholesale olution Estate Economist Analytics Wholesale Risk operations
itigati i M. Wisnu Solution
Stesten Eatkine Trihanggodo hegafE QLT SIED RezaAdriansyah Siti Sekarwati
SME & Micro
Government Risk Customer Care
Project & ERO Muhamad Asih Samihadi
Gumilang M
Retail Collection Business
&Recovery Continuity
Jugie Sugiarto Management
Retail Product
Delivery & SORH
Fraud Risk Operation
Upik Trisda Leawati
Mandiri Bank Mandiri
Sekuritas BSM Bank Mantap Cayman Island,
Hong Kong,
Singapore &
Shanghai
Inhealth MAGI
Bank Mandiri
Dili -Timor Leste
MTF
BMEL
MUF
MIR
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Attachment to Board of Directors Decree No. KEP.DIR/133/2020 dated November 9, 2020

Company Profile

BOARD OF COMMISSIONERS

DIRECTOR

Audit Committee Risk Monitoring Assets & Capital & Subsidiaries Information Technology
Committee Business Committee Liabilities Committee & Digital Banking
Committee Committee
Remuneration & Integrated Corporate Risk M Y Policy &
Nomination Committee Governance Committee s ar)agen?ent oficy Credit Integrated Human Capital
Credit Policy Procedure . . X . .
. X Committee Risk Committee Policy Committee
Committee Committee
Information Director of Finance & Network & Retail
Technolgy Compliance & HR Strategy Banking

Rico Usthavia Frans

Agus Dwi Handaya

Sigit Prastowo

Aquarius Rudianto

Information
Technolgy
Toto Prasetio

Digital Banking IT
Insfrastructure

susila Hardiyantono

Product

Sunarto

Digital Banking
Delivery

Victor Erico K

IT Strategi &
Architecture

IT Applications
Development

IT Applications

Compliance &
AML-CFT
Juliser Sigalingging

HC Strategy &
Talent Management
Steven Augustino Y

Human Capital

X Support Services
sz"y':i::g;a Daniel Setiawan Putu Dewi P
SORH Information CISOl(ifﬁce Mandiri
Saladin iversi
Technology TEmEIgEE University
HCEngagement
&Outsource
Management

MCI

Harjito Hasto Prasojo

HC Performance &
Remuneration
Emmy Nurhayati

Office of the Board
Nur Eko Pujiastuti H

SrHCBP & Head
of Improvement
Project

Strategy &
Performance
Management.
Thontowy Jauhari

Accounting

Ronald Samuel
Simorangkir

Investor Relations
Yohan Setio

Enterprise Data
Management

Billie Setiawan

SORH Corporate

Center

SME
Banking
Alexander Dippo P.J.S.

Wealth
Management
Elina Wirjakusuma

Distribution
Strategy
Agus HaryotoWidodo

Transaction Banking
Retail Sales

Thomas Wahyudi

Retail Deposit
Product & Solution

EviDempowati

SORH
Distribution &
Consumer

AMFS

MMI

Micro & Consumer
Finance
Josephus Koernianto
Triprakoso

Micro Development
&Agent Banking
AshrafFarahnaz

Micro Personal
Loan
Nurkholis Wahyudi

Credit Cards
LilaNoya

Consumer Loan

Ignatius Susatyo
Wijoyo

Chief

Internal Audit

Transformation

Officer Mustaslimah
e Wholesale &
i Investment &
Regional idiari Corporate Center
CEO1-12 Subsidiaries ==
) Management

Lisbeth Juniar

Fauziah Anna

the Commissioner

Head of
Strategic
Project

Retail Audit
R.Erwan Djoko

IT Audit
Rasyid Darajat

Senior

Investigator

Board of Commissioners and Committees under

Directors & Committees under the Directors

Director
Deputy Group Head
Group Head

SEVP

Functional Officer and Not Structural

* Served as SEVP Special Asset Management based on the
Decree of the Board of Directors No. KEP.DIR / 145/2020
dated December 30, 2020 and will be effective on

January 1,2021.
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Vision, Mission and Company Culture

Domestic Power House Dominant Multi Indonesia’s Most
Regional Specialist Admired and
Champion Bank Regional Progressive Financial
Champion Bank Institution

VISION

With the purpose of the Spirit of Prospering the Country,
Bank Mandiri's long-term vision for 2020-2024 was to
become costumers’ preferred financial partner, "To be your
preferred financial partner" with the following description
of the vision:

PS
3

& a. Commitment to building long-term relationships based
on trust with both business and individual customers.
Bank Mandiri served all customers with international
service standards by providing innovative financial
solutions. Bank Mandiri wants to be known for its best

performance, human resources and teamwork.
. Taking an active role in driving Indonesia's long-term
growth and always produce consistently high returns

5 i for shareholders.
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Corporate Plan Corporate Plan Restart To Be Your Preferred
The Best Bank in ASEAN by Indonesia’s Best, ASEAN’s Financial Partner
2020

Prominent

MISSION

a. Oriented to meeting market needs

1) Prioritizing the interests of customers by providing the
best service by building a professional and friendly
attitude.

2) Providing one stop financial solution services to
customers through synergies with Subsidiaries.

3) Offering competitive and guaranteed products and
focus on product development and digital banking
networks to accommodate customer needs.

b. Develop professional resources

1) Recruiting, training and developing human resources
based on their talents and abilities.

I 2) Providing growth opportunities for all employees
fairly and providing awards and promotions based on

merit and dedication.
c. Provide maximum benefits to stakeholders
1) Providing maximum benefits to shareholders
while still paying attention to the interests of other

To support this vision, Bank Mandiri's mission had also been stakeholders.

established, which was to Provide Reliable and Simple Digital 2) Ensuring sustainable growth and increase in profit.
Banking Solutions that Became a Part of Customer Life "Seamlessly d. Implement open management

integrate our financial products & services into our costumers' 1) Having a high work commitment and responsibility.
lives by delivering simple, fast digital banking solutions" with the 2) Implementing open management and effective
description as following: cooperation

e. Care for the interests of society and the environment
Considering the interests of society and the environment
in every decision making.
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Review Vision and Mission by The Board of Commissioners and Board of Directors

In order to ensure the conformity of the existing Vision and Mission of Bank Mandiri, Bank Mandiri always reviews the Vision and Mission on a
regular basis. The Company's vision and mission have been discussed and approved by the Board of Commissioners and Directors. The new
vision and mission of the Company have been prepared in line with the preparation of the Bank Mandiri Corporate Plan 2020-2024. The Bank
Mandiri Corporate Plan 2020-2024 continues to prioritize Bank Mandiri's purpose, namely "Spirit of Prosperity of the Country". The new vision
and mission have been outlined in the Bank's Business Plan (RBB) 2020-2022.

Company Culture

As part of SOEs, Bank Mandiri followed up on the direction of the Ministry of BUMN regarding the implementation of Core Values for Human
Resources "AKHLAK" (Trustworthy, Competent, Harmonious, Loyal, Adaptive, & Collaborative), and the Employee Value Proposition (EVP)
namely Learn, Grow, and Contribute to Indonesia. Bank Mandiri was committed to providing full support regarding the implementation and
uniformity of the Main Values and EVP which aimed to realize the role of SOEs as an engine of economic growth, an accelerator of social
welfare, a provider of employment, and a provider of talent.

The explanation regarding AKHLAK's Core Values is as follows:

Harmonis Loyal

Kompeten

Adaptif .

ARHLAK

Core Values
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ARHLAR

@ @

AMANAH KOMPETEN HARMONIS
(TRUSTWORTHY) (COMPETENT) (HARMONIOUS)

Uphold the trust given Continue to learn and develop Mutual care and respect for
capabilities differences

O

LOYAL ADAPTIF KOLABORATIF
(ADAPTIVE) (COLLABORATIVE)

G

§G -

Dedicated and prioritizing Continue to innovate and Build synergistic cooperation
the interests of the nation and be enthusiastic in moving or
state facing change

2020 Annual Report

105



Moh. Chatib Basri

President Commissioner/Independent
Commissioner

PLACE AND DATE OF BIRTH/AGE

Born in Jakarta in 1965,
55 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelor of Economics from
Universitas Indonesia (1992).

Master of Business
Administration in Economic
Development from The
Australian National University
in Canberra, Australia (1996).

PhD in Economics from The

Australian National University
in Canberra, Australia (2001).
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CERTIFICATION

Banking Risk Management Certification Program Level 2 held by the Banking Professional
Certification Institute (LSPP) (2020).

WORK EXPERIENCE

«  Special Advisor of the Minister of Finance at the Ministry of Finance of the Republic of Indonesia
(2006-2010).

+  Vice-Chairperson of the Economic Committee at the National Economic Committee (2010-2012).

. Head of the Investmen Coordinating Board (2012-2013).

. Non Executive Director of Axiata Group Sdn Bhd (2015-2019).

+  Senior Partner and Founder of PT Creco Consulting (2015-2019)

. Lecturer at Universitas Indonesia (2015-2019).

+  Independent Commissioner at PT Indika Energy Tbk. (2015-2019).

. Independent Commissioner at PT Astra International Tbk. (2015-2019).

+  President Commissioner/Independent Commissioner at PT Indonesia Infrastructure Finance
(2016-2019).

+  President Commissioner/Independent Commissioner at PT XL Axiata Tbk. (2016-present).

+  Vice President Commissioner/Independent Commissioner at Bank Mandiri
(December 9, 2019 - February 18, 2020).

. President Commissioner/Independent PT Bank Mandiri (Persero) Tbk. Commissioner
(February 19, 2020 - present).

APPOINMENT HISTORY

Appointed as President Commissioner / Independent Commissioner of Bank Mandiri for the first time
based on the resolution of the Annual GMS on February 19, 2020 according to the Deed of the Minutes
of the Annual GMS No. 56 dated 19 February 2020.

EMPLOYMENT PERIOD

December 09,2019 until the close of the 2024 Annual GMS (First Period).

CONCURRENT POSITION

President Commissioner/Independent Commissioner of PT XL Axiata Tbk. since 2016 to present.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES



Kartika Wirjoatmodjo*

President Commissioner (Resigned from
February 18, 2020)

PLACE AND DATE OF BIRTH/AGE

Born in Surabaya in 1973,
47 years old as of December 2020

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelor of Economics
majoring in accounting from
the University of Indonesia
(1996).

Master of Business
Administration (MBA) in
Business from Erasmus
University in Rotterdam
(2001).

Company Profile °

CERTIFICATION

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2015).

+  Risk Management Certification Refreshment Program held by the Banking Professional
Certification Institute (LSPP) (2017).

«  Risk Management Certification Refreshment Program held by the Banking Professional
Certification Institute (LSPP) (2019).

WORK EXPERIENCE

«  Taxand Accounting Consultant at RSM AAJ (1995-1996).

«  Credit Analyst at the Industrial Bank of Japan (1996-1998).

«  Senior Consultant at PwC Financial Advisory Services (1998-1999).

«  Senior Consultant at The Boston Consulting Group (2000-2003).

+  Dept. Head of Strategy and Performance Management Group at PT Bank Mandiri (Persero) Thk.
(2003-2005).

+  Group Head of Strategy and Performance Management Group at PT Bank Mandiri (Persero) Tbk.
(2005-2008).

+  Managing Director at Mandiri Sekuritas (2008-2011).

. President Director and CEO at Indonesia Infrastructure Finance (2011-2013).

+  Chief Executive and Member of the Board of Commissioners at Indonesia Deposit Insurance
Corporation (LPS) (2014-2015).

. PT Bank Mandiri (Persero) Tbk. Finance and Strategy Director (2015-2016).

. PT Bank Mandiri (Persero) Tbk. President Director (2016 - October 2019).

+  Vice Minister of State-Owned Enterprises in the Indonesia Maju Cabinet (October 2019-present).

. President Commissioner of PT Bank Mandiri (Persero) Tbk. (2019-2020).

APPOINMENT HISTORY

Appointed as the President Commissioner of Bank Mandiri for the first time based on the resolution
of the Extraordinary GMS dated 9 December 2019 in accordance with the Deed of the Minutes of the
Extraordinary GMS No. 5 December 9, 2019.

EMPLOYMENT PERIOD

December 9, 2019 to February 18, 2020 (First Period).

CONCURRENT POSITION

Vice Minister of State-Owned Enterprises in the Indonesia Maju Cabinet (2019-2024).

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

789,000 shares (0.0016907%)

* Effective after obtaining approval from the OJK for the Fit and Proper Test
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Andrinof A. Chaniago

Vice President Commissioner/
Independent Commissioner

PLACE AND DATE OF BIRTH/AGE

Born in Padang in 1962,
58 years old as of December 2020.

@ DOMICILE

Depok.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelor's degree in Social
and Political Science from
the University of Indonesia
(1990).

Masters in Planning and
Public Policy, Faculty
of Economics from the
University of Indonesia
(2004).
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CERTIFICATION

Level 2 Commissioner Banking Risk Management Certification held by the Banking Professional
Certification Institute (LSPP) (2017).

WORK EXPERIENCE

. Head of Research Desk and Data Bank at UMMAT News Magazine (1994-1996).

. Head of the Research Desk and Data Bank at NERACA (1996-1999).

. Researcher and author (1999-2000).

. Research Manager at The Habibie Center (2000-2005).

+  Lecturer at the Department of Political Science, University of Indonesia at the University of
Indonesia (2006-present).

. Executive Director at CIRUS Surveyors (2008-2014).

. Minister of the Ministry of National Development Planning / BAPPENAS (2014-2015).

. President Commissioner at PT AngkasaPura | (Persero) (2015-2017).

+  President Commissioner at PT Bank Rakyat Indonesia (Persero) Tbk (2017-2020).

. Vice President Commissioner / Independent Commissioner PT Bank Mandiri (Persero) Thk.
(February 19, 2020-present).

APPOINMENT HISTORY

Appointed as Deputy President Commissioner / Independent Commissioner of Bank Mandiri for the
first time based on the resolution of the Annual GMS on February 19, 2020 according to the Deed of
the Minutes of the Annual GMS Number 56 dated February 19, 2020.

EMPLOYMENT PERIOD

February 19, 2020 until the close of the 2025 Annual GMS (First Period).

CONCURRENT POSITION

Lecturer in the Department of Political Science, at the University of Indonesia (2006-present).

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES



Company Profile °

CERTIFICATION

Level 2 Commissioner Banking Risk Management Certification held by the Banking Professional
Certification Institute (LSPP) (2020).

WORK EXPERIENCE

. Finance Manager at PT Ika Chirza Putra (1989).

«  Auditor at the Accountant Office of Drs. Tahrir Hidayat (1986-1990).

«  Auditor at the Accountant Office of Drs. Bayudi Watu (1990-1992).

«  Extension Coordinator at Universitas Diponegoro (1994-1996).

«  Secretary of the Department of Accounting at Universitas Diponegoro (1996-1999).

+  Head of the Master of Accounting Study Program at Universitas Diponegoro (1999-2006).
«  Audit Committee at PTPN IX (2013-2014).

. Independent Commissioner at PTPN IX (2013-2014).

. Rector II’s Assistant for Finance and Resources at Universitas Diponegoro (2006-2010).

+  Dean of the Faculty of Economics and Business at Universitas Diponegoro (2010-2014).

+  Rector at Universitas Diponegoro (2014).

. Minister of Research, Technology, and Higher Education in the Working Cabinet (2014-2019).
+  Special Staff to the Vice President for Bureaucratic Reform (November 2019-present).

. Independent Commissioner of Bank Mandiri (9 December 2019-present).

APPOINMENT HISTORY

Mohamad Nasir Appointed as Independent Commissioner of Bank Mandiri for the first time based on the resolution
of the Extraordinary GMS on 9 December 2019 in accordance with the Deed of Minutes of the

Independent Commissioner
Extraordinary GMS Number 5 dated 9 December 2019.

PLACE AND DATE OF BIRTH/AGE EMPLOYMENT PERIOD

Born in Ngawi in 1960, December 9, 2019 until the close of the 2024 Annual GMS (First Period).
60 years old as of December 2020.
CONCURRENT POSITION
Special Staff to the Vice President of the Republic of Indonesia for Bureaucratic Reform (November
@ DOMICILE 2019 - present).
Jakarta.
AFFILIATIONS
@ mm’vf No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
Indonesian or principal shareholders.
EDUCATION BACKGROUND SHAREHOLDING OF BMRI SHARES

»  Bachelor of Accounting from
Universitas Diponegoro,
Semarang (1988).

Master of Accounting from
Universitas Gajah Mada,
Yogyakarta (1994).

Doctorate in Accounting

from University of Science,
Malaysia (2004).

Honorary Doctorate in
Education from the University
of Science Malaysia (2015).
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Boedi Armanto

Independent Commissioner

PLACE AND DATE OF BIRTH/AGE

Born in Malang in 1959,
61 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

« Bachelor degree in Agronomy
from Bogor Agricultural
University (1982).

Master in Applied Economics
from the University of
Minnesota Minneapolis, USA
(1989).

Doctorate in Economics from

the University of Indonesia
(2005).

110 PT Bank Mandiri (Persero) Thk

CERTIFICATION

Commissioner Level 2 Risk Management Certification held by the Banking Professional Certification
Institute (LSPP) (2020).

WORK EXPERIENCE

. UPPB staff (Bank Development and Supervision Affairs) at Bank Indonesia (January 1984-June 1984).

«  Staff of UPPS (Development and Supervision Affairs for Private Banks) at Bank Indonesia (1986-1987).

«  Study Officer / Staff at Bank Indonesia (1987-1989).

+  DSDM (Human Resources Department) staff at Bank Indonesia (February 1989-May 1989).

+  UKK(Small Credit Affairs) staff at Bank Indonesia (1989-1990).

. UPSD Level Ill Bank Examiner (Foreign Exchange Private Bank Audit Affairs) at Bank Indonesia (1990-
1994).

. UPB Bank Supervisor 1 (Bank Supervision I) at Bank Indonesia (August 1994-December 1994).

«  Senior Bank Supervisor UPB 1 (Bank Supervision I) at Bank Indonesia (1995-1998).

«  Supervisor of the Executive Bank DSDM (Human Resources Department) at Bank Indonesia (1998-
1999).

+  Executive Bank Supervision UPwB 1 (Bank Supervision 1) at Bank Indonesia (February 1999-August
1999).

«  Supervisory Executive Bank DPwB 1 (Department of Bank Supervision 1) at Bank Indonesia (1999-
2001).

+  Head of DPwB Section 1 (Department of Bank Supervision 1) at Bank Indonesia (2001-2002).

. Deputy Director of DPwB 1 (Department of Bank Supervision 1) at Bank Indonesia (2002-2003).

+  Project Leader / Deputy Director of UKPT (Special Unit for Transformation Program) at Bank Indonesia
(2003-2005).

+  Senior Executive Analyst DPSHM (Department of Strategic Planning and Public Relations) at Bank
Indonesia (February 2005-August 2005).

. Deputi Direktur DPI (Departemen Pengawasan Intern) di Bank Indonesia (2005-2008).

+  Head of the Department of Banking Licensing and Information at Bank Indonesia (April
2008-December 2008).

+  Head of Department of Bank Supervision 1 at the Financial Services Authority (2008-2012).

«  Executive Director of Accounting and Payment Systems at the Financial Services Authority (April 2012-
May 2012).

+  Head of the Department of Development of Crisis Supervision and Management at the Financial
Services Authority (2012-2015).

+  Deputy Commissioner for Banking Supervision Il at the Financial Services Authority (2015-2016).

+  Deputy Commissioner for Banking Supervision IV at the Financial Services Authority (2016-2017).

+  Deputy Commissioner for Banking Supervision | at the Financial Services Authority (2017-2019).

«  Expert Staff of Banking Supervision at the Financial Services Authority (2019-February 2020).

. Independent Commissioner at PT Bank Mandiri (Persero) Tbk. (19 February 2020-present).

APPOINMENT HISTORY

Appointed as Independent Commissioner of Bank Mandiri for the first time based on the resolution
of the Annual GMS on February 19, 2020 according to the Deed of the Minutes of the Annual GMS
Number 56 dated February 19, 2020.

EMPLOYMENT PERIOD

February 19, 2020 until the close of the 2025 Annual GMS (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES



RR. Loeke Larasati
Agoestina

Independent Commissioner

PLACE AND DATE OF BIRTH/AGE

Born in Bandung in 1959,
aged 61 as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

« Bachelor degree in Law
from Parahyangan Catholic
University (1984).

Master in Management from
the IPWI School of Economics
(2001).

Company Profile °

CERTIFICATION

Level 2 Commissioner Banking Risk Management Certification held by the Banking Professional
Certification Institute (LSPP) (2020).

WORK EXPERIENCE

«  Administrative staff at the DKI Jakarta High Court (1987-1990).

«  Functional Prosecutors at the West Jakarta District Attorney (1990-1993).

+  Head of the Sub-Section for the Restoration and Protection of Rights in the Civil and Administrative
Section at the West Jakarta District Prosecutor's Office (1993-1996).

. Head of Section of YANKUM 1, Sub-Directorate of Civil Affairs at the JAMDATUN Civil Directorate at
JAMDATUN, the Indonesian Prosecutor's Office (1996-2002).

+  Head of Administration Section of the JAMDATUN Secretariat at the Attorney General's Office of the
Republic of Indonesia (2002-2004).

+  Head of the RangkasBitung District Prosecutor's Office at the Head of the Banten High Prosecutor's
Office (2004-2005).

+  Head of Employee Development Division at JAM Coaching at the Attorney General's Office of the
Republic of Indonesia (2005-2008).

+  Head of Yogyakarta State Prosecutor's Office at the Yogyakarta High Court (2008-2009).

+  Assistant for Development at the West Java High Prosecutor's Office in the Rl Prosecutor's Office
(2009-2011).

«  Coordinator of the Deputy Attorney General for Intelligence at the RI Prosecutor's Office (2011-2012).

+  Deputy Head of Riau Islands High Prosecutor's Office (2012-2014).

+  Head of Yogyakarta High Prosecutor's Office at the RI Prosecutor's Office (2014-2015).

+  Head of the Asset Recovery Center at the RI Prosecutor's Office (2015-2017).

. Head of the West Java High Prosecutor's Office at the Rl Prosecutor's Office (September 2017-October
2017).

«  Junior Attorney General for Civil and State Administration, Attorney General's Office of the Republic of
Indonesia (2017-2019).

«  Special Staff V of the Minister of BUMN at the Ministry of State-Owned Enterprises
(September 2019- October 2019).

+  Commissioner at PT Bank Rakyat Indonesia (September 2019-February 2020).

. Independent Commissioner at PT Bank Mandiri (Persero) Tbk. (19 February 2020-present).

APPOINMENT HISTORY

Appointed as Independent Commissioner of Bank Mandiri for the first time based on the resolution
of the Annual GMS on February 19, 2020 according to the Deed of the Minutes of the Annual GMS
Number 56 dated February 19, 2020.

EMPLOYMENT PERIOD

February 19, 2020 until the close of the 2025 Annual GMS (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES
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Ardan Adiperdana

Commissioner

PLACE AND DATE OF BIRTH/AGE

Born in Singkawang in 1959,
61 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelor of Economics from
STAN (1987).

Master in Business
Administration from Saint
Mary’s University (SMU), Nova
Scotia, Canada (1992).

Doctor’s Degree in Strategic
Management from
Universitas Indonesia (2013).
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CERTIFICATION

+  Level 1 Risk Management Certification of Commissioner held by the Banking Professional
Certification Institute (LSPP) (2016).

+  TheRisk Management Certification Refreshment Program held by the Indonesian Banking
Development Institute (LPPI) (2018).

+  Refreshment Risk Management Certification Refreshment Program held by the Banking
Professional Certification Institute (LSPP) (2019).

+  Refreshment Risk Management Certification Refreshment Program held by the BARa Risk Forum
(2019).

+  The Risk Management Certification Refreshment Program organized by the Indonesian Banking
Development Institute (LPPI) (2019).

WORK EXPERIENCE

+  Inspector at the Directorate for Petroleum Oversight - Ministry of Finance at DJPKN (1979 - 1983).

+  Inspector of the Deputy for Petroleum and Natural Gas Oversight at the Financial and
Development Supervisory Agency (BPKP) (1983 - 1987).

+  Inspector at Bengkulu Province BPKP Representative Office (1987 - 1993).

. Inspector of the Deputy for Supervision of SOEs / D, BPKP (1993).

+  Head of the Regional Development Bank Supervision Section 1 at the Deputy for Supervision of
SOEs / D, BPKP (1993 - 1996).

+  Head of Expenditures Supervision Division at the BPKP Representative of Lampung Province
(1996 - 1999).

+  Head of Sub-Directorate for Supervision of Services, Trade, Warehousing and Printing at the
Deputy of BUMN / D Supervision, BPKP (1999 - 2000).

+  Plh. Head of the Ministry of Forestry Finance Bureau BPKP (2000 - 2001).

+  Head of Sub-directorate at the Deputy of Regional Financial Supervision, BPKP (2001- 2002).

+  Head of the Supervision Planning Bureau at BPKP (2002 - 2003).

. Head of Supervision Information Center at BPKP (2003 - 2004).

. Head of the Center for Supervision of Education and Training at BPKP (2004).

«  Head of BPKP DKI Jakarta Province 11 (2004 - 2006).

+  Deputy Head of BPKP for State Accounting (2006 - 2013).

+  Deputy Head of BPKP Supervision of Government Agencies in the Economy (2013 - 2015).

«  Head of BPKP (2015 - 2019).

«  Commissioner at PT Hotel Indonesia Natour (Persero) (2011-2013).

. President Commissioner at PT Jasa Raharja (Persero) (2013-2015).

. Commissioner at PT Bank Mandiri (Persero) Tbk. (2016 - present).

+  Special staff of the Minister of Tourism and Creative Economy in the field of accountability
(February - December 2020)

+  Special Staff | Minister of BUMN (January 18, 2021 - present).

APPOINMENT HISTORY

Appointed as Commissioner of Bank Mandiri for the first time based on the resolution of the Annual
GMS on March 21, 2016 in accordance with the Minutes of the Annual GMS Deed Number 25 dated
March 21, 2016.

EMPLOYMENT PERIOD

March 21,2016 until closing Annual GMS 2021 (First Period).

CONCURRENT POSITION

Special Staff | Minister of BUMN (January 18, 2021 - present).

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

695,900 shares (0.0014912%).



Rionald Silaban

Komisaris

PLACE AND DATE OF BIRTH/AGE

Born in Pekanbaru in 1966,
54 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

« Bachelor of Law from
Universitas Indonesia (1989).
Master of Law Center from

Georgetown University,
Washington DC, USA (1993).

Company Profile °

CERTIFICATION

Level 1 Risk Management Certification for Commissioner held by the Banking Professional
Certification Institute (LSPP) (2019).

WORK EXPERIENCE

. Head of the Sub Directorate of Privatization, Directorate of Privatization at DGTSOE, Department
of Finance (1997-1998).

«  Head of the Legal Department, Legal and Public Relations Bureau at the General Secretariat,
Department of Finance (1998-2000).

. Head of Division/SVP Asset Monitoring at AMI, IBRA (2000-2002).

+  Head of the TU Pim Department, General Bureau at the Secretariat General of the Department of
Finance (2002-2004).

+  Senior Advisor, SEA VG ED Office at World Bank, Washington DC, USA (2004-2006).

+  Head of the Fiscal Risk Guarantee Center at the Fiscal Policy Agency, Department of Finance
(2006-2008).

+  Head of the Center for Policy Analysis and Harmonization at the Secretariat General of
theMinistry of Finance (2008-2012).

+  Expert Staff of the Minister of Finance for Organization, Bureaucracy, and Information
Technology, Ministry of Finance (2012-2014).

«  Commissioner at PT Indosat Tbk. (2014).

. Executive Director, SEAVG at World Bank, Washington DC, USA (2014-2016).

+  Expert Staff of the Minister of Finance for Macroeconomics and International Finance, Ministry of
Finance (2016-2018).

«  Commissioner of PT PLN (Persero) (2017-2019).

»  Head of the Financial Education and Training Agency, Ministry of Finance (2018-present).

+  Acting Expert Staff of the Minister of Finance for Macroeconomics and International Finance,
Ministry of Finance (2016-2018).

»  Acting President Director of the Indonesian Endowment Fund for Education at the Secretariat
General of the Ministry of Finance (2018-present).

«  Commissioner of PT Bank Mandiri (Persero) Tbk. (2019-Present).

APPOINMENT HISTORY

Appointed as Commissioner of Bank Mandiri for the first time based on the resolution of the
Extraordinary GMS on 28 August 2019 in accordance with the Minutes of the Extraordinary GMS
Number 59 dated 28 August 2019.

EMPLOYMENT PERIOD

August 28, 2019 until closing Annual GMS 2024 (First Period).

CONCURRENT POSITION

Head of the Financial Education and Training Agency, Ministry of Finance

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

128,900 shares (0.0002762%).
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Faried Utomo

Commissioner

PLACE AND DATE OF BIRTH/AGE

Born in Jakarta in 1964,
56 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

« Bachelor degree in Law from
Sebelas Maret University
(1988).

Master's degree in Law from
the University of Indonesia
(2003).
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CERTIFICATION

Commissioner Level 1 Risk Management Certification held by the Banking Professional Certification
Institute (LSPP) (2020).

WORK EXPERIENCE

«  Staff at the Research Subdivision IV of the Law and Legislation Bureau at the State Secretariat of
the Republic of Indonesia (1989-1993).

+  Head of Sub Division of Research on the Draft PUU 7 Regulations at the State Secretariat of the
Republic of Indonesia (1994-1999).

+  Head of Sub Division of People's Welfare at the State Secretariat of the Republic of Indonesia
(1999-2001).

+  Head of the People's Welfare and Personnel Section at the Cabinet Secretariat of the Republic of
Indonesia (2001-2004).

+  Head of State Apparatus Section at the Secretariat of the Cabinet of the Republic of Indonesia
(2004-2006).

+  Plt. Head of Legislative Regulations Bureau at the State Secretariat of the Republic of Indonesia
(2004-2006).

+  Head of the State Apparatus Bureau, Regional Government and People's Welfare at the
Secretariat of the Cabinet of the Republic of Indonesia (2006-2011).

«  Assistant Deputy for Session Materials at the Cabinet Secretariat of the Republic of Indonesia
(2011-2014).

+  Expert Staff to the Cabinet Secretary for Research, Technology, Communication and Information
at the Cabinet Secretariat of the Republic of Indonesia (2014-2015).

+  PIC Deputy for Administration at the Secretariat of the Cabinet of the Republic of Indonesia
(March 2015-May 2015).

. Head of the Secretariat of the Final Assessment Team (TPA) Appointment, Transfer, and
Dismissal of and in Main High Leadership and Intermediate High Leadership Positions at the
Cabinet Secretariat of the Republic of Indonesia (2015-2020).

+  Commissioner at PT. Pertamina Geothermal Energy (2016-February 2020).

«  Deputy for Administration at the Cabinet Secretariat of the Republic of Indonesia (2015-present).

«  Commissioner at PT Bank Mandiri (Persero) Tbk. (19 February 2020-present).

APPOINMENT HISTORY

Appointed as Independent Commissioner of Bank Mandiri for the first time based on the resolution
of the Annual GMS on February 19, 2020 according to the Deed of the Minutes of the Annual GMS
Number 56 dated February 19, 2020.

PERIODE MENJABAT

February 19, 2020 until closing Annual GMS 2025 (First Period).

CONCURRENT POSITION

Deputy for Administration at the Cabinet Secretariat of the Republic of Indonesia from 2015 to the
present.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES



Company Profile °

CERTIFICATION

«  Commissioner Level 1 Risk Management Certification held by the Banking Professional
Certification Institute (LSPP) (2020).
+  Risk Management Certification held by the Risk Management Certification Agency (2015).

WORK EXPERIENCE

. Member of the House of Representatives - Rl, Commission XI (2009-2014).

+  Vice Chairman of the National Economy and Industry Committee (2016-2019).

«  Commissioner / Board of Directors at Indonesia Eximbank (2015-2020).

«  Vice Chairperson of the Indonesian People's Consultative Assembly (2015-2020) Research
Institute.

+  Special Staff to the President of the Republic of Indonesia for Economic Affairs (2019-present).

+  Management at the Paramadina Waqf Foundation (2016-present).

«  Commissioner at PT Bank Mandiri (Persero) Tbk. (19 February 2020-present).

APPOINMENT HISTORY

Appointed as Independent Commissioner of Bank Mandiri for the first time based on the resolution
of the Annual GMS on February 19, 2020 according to the Deed of the Minutes of the Annual GMS
Number 56 dated February 19, 2020.

Arif Budimanta EMPLOYMENT PERIOD

CammiEsienas February 19, 2020 until closing Annual GMS 2025 (First Period).

CONCURRENT POSITION

PLACE AND DATE OF BIRTH/AGE «  Special Staff to the President of the Republic of Indonesia for Economic Affairs (2019-present).

Born in Medan in 1968, «  Management at the Paramadina Waqf Foundation (2016-present).
52 years old as of December 2020.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
@ DOMICILE or principal shareholders.

Jakarta.
SHAREHOLDING OF BMRI SHARES

@ NATIONALITY ;

Indonesian

EDUCATION BACKGROUND

« Bachelor degree in Soil
Science from Bogor
Agricultural University (1990).

Master of Science in Natural
Resource Economics from
the University of Indonesia
(1996).

Doctorate in Social and
Political Sciences from the
University of Indonesia
(2006).
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Nawal Nely

Commissioner

PLACE AND DATE OF BIRTH/AGE

Born in Pekalongan in 1973,
47 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

« Bachelordegreein
Accounting from Gadjah
Mada University (1996).

Executive Master of Business

Administration from INSEAD,
Fontainebleu, France (2019).
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CERTIFICATION

«  Commissioner Level 1 Risk Management Certification held by the Banking Professional
Certification Institute (LSPP) (2020).
+  Chartered Financial Analyst held by CFA Institute (2001).

WORK EXPERIENCE

+  Assistant Manager at Citibank NA, Jakarta (1996-1997).

«  Equity Analyst at Indosuez W.1. Carr Securities (1998-1999).

+  Associate at Boston Consulting Group, Indonesia (2000-2002).

. Financial Analyst at Ernst & Young, Kuwait (2002-2005).

. Manager at the National Bank of Kuwait (2005-2006).

. Manager at Ernst & Young, Qatar (2007-2008).

+  Senior Manager at Ernst & Young, Qatar (2009-2010).

. Partner at Ernst & Young, Indonesia (March 2010-February 3, 2020).

«  Deputy for Finance and Risk Management at the Ministry of State-Owned Enterprises (February
2020-present).

«  Commissioner at PT Bank Mandiri (Persero) Tbk. (February 19, 2020-present).

APPOINMENT HISTORY

Appointed as Independent Commissioner of Bank Mandiri for the first time based on the resolution
of the Annual GMS on February 19, 2020 according to the Deed of the Minutes of the Annual GMS
Number 56 dated February 19, 2020.

EMPLOYMENT PERIOD

February 19, 2020 until closing Annual GMS 2025 (First Period)..

CONCURRENT POSITION

Vice for Finance and Risk Management at the Ministry of State-Owned Enterprises (February
2020-present).

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES



Robertus Bilitea*

Independent Commissioner
(Retired from February 11,2020)

PLACE AND DATE OF BIRTH/AGE

Born in Flores in 1966,
54 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelor of Civil Law from

Krisnadwipayana University,
Bekasi (1990).

Master in Business Legal
from Padjadjaran University,
Bandung (2009).

Company Profile °

CERTIFICATION

Professional Advocate Certification from the Indonesian Advocates Association (Peradi) (1992)

WORK EXPERIENCE

+  Volunteer Lawyer at the Legal Aid Services of Jakarta (1990-1991).

«  Litigation Lawyer at the Law Firm of Soemarjono Herman & Partners (1991 - 1994).

»  Senior Legal Officer at PT BBL Dharmala Finance Tbk. Subsidiary of Bangkok Bank Limited (1994
-1996).

+  Legal Head at PT Profilindo Finance/Nexus Group (1996 - 1998).

«  Corporate Secretary at Nexus Group (1996 - 1999).

. Litigation Lawyer at Makarim & Taira S. Law Firm (1999).

+  Legal Head/Legal Director at the National Bank Restructuring Agency (1999 - 2004).

«  Commissioner at PT Bank Lippo Tbk. (2002-2004).

. Founder/Senior Partner at the LawFirm of Radjiman Bilitea & Partners(2004-2019).

«  Executive Director for Legal Affairsat the Indonesia Deposit InsuranceCorporation (2012-2019).

+  Acting President Director at thelndonesia Deposit InsuranceCorporation (2014).

. Independent Commissioner at PT Bank Mandiri (Persero) Tbk. (9 December 2019-present).

APPOINMENT HISTORY

Appointed as Independent Commissioner of Bank Mandiri for the first time based on the resolution
of the Extraordinary GMS on 9 December 2019 in accordance with the Deed of Minutes of the
Extraordinary GMS Number 5 dated 9 December 2019.

EMPLOYMENT PERIOD

December 9, 2019 to February 11, 2020 (First Period).

CONCURRENT POSITION

Founder/Senior Partner Law Firm Radjiman Bilitea & Partners

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

* Effective after obtaining approval from the OJK for the Fit and Proper Test
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CERTIFICATION

«  Certification of Level 2 Risk Management for Commissioners held by Professional Banking
Certification Agency (2017).

+  Risk Management Certification Refreshment Program organized by the Indonesian Banking
Development Institute (LPPI) (2019).

WORK EXPERIENCE

«  Lecturerinthe International Relations Department of Social and Political Science Faculty of
Universitas Indonesia (1999 - Present).

+  Head of Graduate Program in the International Relations Department of Social and Political
Science Faculty of Universitas Indonesia (2002-2004).

. Executive Director of Global Society Studies Center (PACIVIS Ul) (2002- 2004).

. Executive Director of CEACoS (Center for East Asia Cooperation Studies) of FISIP Ul (2005-2007).

+  Research and Publication Manager of Social and Political Science Faculty of Universitas
Indonesia (2007-2008).

+  Head of Graduate Program in the International Relations Department of Social and Political
Science Faculty of Universitas Indonesia (2009-2012).

+  Special Staff of Cabinets Secretariat of the Republic of Indonesia (2015).

. Independent Commissioner of PT Bank Mandiri (Persero) Tbk. (2017-Februari 19, 2020).

APPOINMENT HISTORY
Makmur Keliat Appointed as Independent Commissioner of Bank Mandiri for the first time based on the resolution
Independent Commissioner (Retired of the Annual GMS on March 14 2017 in accordance with the Deed of the Minutes of the Annual GMS
from February 19, 2020) Number 28 dated March 14 2017.
PLACE AND DATE OF BIRTH/AGE EMPLOYMENT PERIOD
Born in Medan in 1961, March 14,2017 to February 19, 2020 (First Period).
59 years old as of December 2020.
CONCURRENT POSITION
Lecturerin the International Relations Department of Social and Political Science Faculty of Universitas
@ DOMICILE Indonesia since March 1, 1999.
Bogor.
AFFILIATIONS
@ mm’vf No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
Indonesian or principal shareholders.
EDUCATION BACKGROUND SHAREHOLDING OF BMRI SHARES

«  Economics from Universitas
Pembangunan Nasional
“Veteran” (1984).

Bachelor of Art in Social

and Political Sciences /
INEHERIEINREES
Department from Universitas
Gadjah Mada (1984).

Drs. in Social and Political
Sciences/International
Relations Department from
Universitas Gadjah Mada
(1986).

Ph.D in School of
International Studies from
Jawaharlal Nehru University
(1995).
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R. Widyo Pramono

Commissioner (Retired from February
19, 2020)

PLACE AND DATE OF BIRTH/AGE

Born in Nganjuk in 1957,
63 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

« Bachelor of Law from
Universitas Negeri Solo,
Surakarta (1984).

Master of Management from
STIE IPWI, Jakarta (2001).

Master of Law from
Universitas Gadjah Mada,
Yogyakarta (2007).

Doctorate in criminal law
from Universitas Padjadjaran,
Bandung (2012).

Inaugurated as Professor of
Criminal Law at Universitas
Diponegoro (2015).

Company Profile °

CERTIFICATION

+  Level 1 Risk Management Certification of Commissioner held by the Banking Professional
Certification Institute (LSPP) (2017).

+  The Risk Management Certification Refreshment Program held by the Indonesian Banking
Development Institute (LPPI) (2018).

+  Risk Management Certification Refreshment Program organized by the Indonesian Banking
Development Institute (LPPI) (2019).

WORK EXPERIENCE

+  Administrative Staff of District Prosecutor’s Office of Jakarta Selatan (1986-1990).

. Prosecutor/Sub-Section Head of Pre-Prosecution of Head of Crime Section. (1990-1993).

. Prosecutor/Sub-Section Head of Economic Crime of Head of Special Crime Section. (1993-1995).

+  Prosecutor/Sub-Section Head of Prosecution of High Prosecutor’s Office of DKI Jakarta (1995).

+  Head of Academic and Grading Subdivision of Education and Training Center of Attorney
General’s Office of the Republic of Indonesia (1995-1996).

. Prosecutor/Directorate of Other General Crimes (TPUL) of Head of Examination | Section of
Examination Subdirectory Office (1996-1998).

+  Head of General Crimes Administration of the Secretary to Juneor Attorney General of Attorney
General’ Office of the Republic of Indonesia (1998-1999).

«  Attaché of Attorney General’s Office of Indonesian Embassy in Bangkok, Thailand (1999-2003).

+  Head of Sukabumi District Prosecutor General’s Office in the Provincial Prosecutor’s Office of
West Java (2003-2005).

«  Division Head of International Legal Cooperation in Juneor Attorney General for Development of
Attorney General’s Office of the Republic of Indonesia (2005-2006).

+  Special Assistant of Attorney General of the Republic of Indonesia (2006-2007).

. Head of Public Bureau (2007-2008).

+  Head of Provincial Prosecutor’s Office of Papua in the Attorney General’s Office of the Republic of
Indonesia (2008-2009).

+  Inspector of General Crimes in Juneor Attorney General for Supervision (2009-2010).

«  Head of Provincial Prosecutor’s Office of Central Java (2010-2011).

»  Secretary to the Juneor Attorney General for Public Crimes (2011-2012).

«  Expert Staff of Attorney General of the Republic of Indonesia for Public Crimes (2012- 2013).

«  Juneor Attorney General for Special Crimes (2013-2015).

«  Juneor Attorney General for Supervision (2015-August 2017).

. Commissioner of PT Bank Mandiri (Persero) Tbk. (2017-February 19, 2020).

APPOINMENT HISTORY

Appointed as Commissioner of Bank Mandiri for the first time based on the resolution of the
Extraordinary GMS on 21 August 2017 in accordance with the Minutes of the Extraordinary General
Meeting of Shareholders Number 25 dated 21 August 2017.

EMPLOYMENT PERIOD

August 21, 2017 to February 19, 2020 (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

249,900 shares (0.0005355%).
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Darmawan Junaidi
President Director

Previously served as Director of
Treasury, International Banking and
Special Asset Management.

PLACE AND DATE OF BIRTH/AGE

Born in Palembang in 1966,
54 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

Bachelor of Law from Sriwijaya
University, Palembang (1990).
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CERTIFICATION

+  Advance Treasury Dealer Certification held by the Banking Professional Certification Institute
(LSPP) (2018).

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2020).

WORK EXPERIENCE

+  Administration of the Head Office at PT Bank Bumi Daya (Persero) (1992-1994).

. Credit Recovery Officer at PT Bank Bumi Daya (Persero) (1994-1996).

. Professional Staff of Internal Control Affairs at PT Bank Bumi Daya (Persero) (1996-1997).

. Professional Staff in Treasury Affairs at PT Bank Bumi Daya (Persero) (1997-1999).

«  Treasury Manager of Cayman Islands Branch at Bank Mandiri (1999-2005).

+  Senior Manager - Professional Staff of Treasury Marketing I, Treasury Group at Bank Mandiri (2005-
2007).

+  Assistant Vice President - Chief Dealer of Marketing II, Treasury Group at Bank Mandiri (2007- 2009).

+  Vice President - Department Head of Marketing West, Treasury Group at Bank Mandiri (2009- 2011).

+  Vice President - Department of Banking Book Management, Treasury Group at Bank Mandiri (2011-
2012).

«  Senior Vice President - Deputy Group Head of Treasury at Bank Mandiri (2012-2015).

+  Regional Senior Vice President CEO of Bali and Nusa Tenggara (Executive Officer in Funding and
Lending) at Bank Mandiri (2015-2016).

+  Senior Vice President - Group Head of Treasury at Bank Mandiri (January-May 2016).

. Director of Finance and as President Commissioner at PT Semen Kupang Indonesia, at the same time
(2016- August 2017).

«  Acting President Director of PT Semen Indonesia (Persero) Tbk (May 2017 - August 2017).

. Bank Mandiri Treasury Director (August 2017-March 2018).

. Bank Mandiri Director of Treasury and International Banking (March 21,2018 - December 9, 2019).

«  Bank Mandiri Director of Treasury, International Banking & Special Asset Management. (December 9,
2019- October 20, 2020).

. Bank Mandiri President Director (October 21, 2020- present).

. Chairman Indonesia Foreign Exchange Market Committee (IFEMC) (2017 - present).

APPOINMENT HISTORY

Appointed as Director of Bank Mandiri for the first time at the Extraordinary GMS on August 21, 2017
based on the Deed of Decision of the Extraordinary General Meeting of Shareholders Number 25
dated January 23, 2018. Then he was appointed as the President Director of Bank Mandiri at the
Extraordinary GMS on October 21,2020 based on the Deed of Statement Resolution of the Annual
General Meeting of Shareholders No. 16 dated October 21, 2020.

EMPLOYMENT PERIOD

August 21, 2017 until the close of the 2022 Annual GMS (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

1,319,500 shares (0.0028275%).



Royke Tumilaar

President Director (Retired from
September 2, 2020)

PLACE AND DATE OF BIRTH/AGE

Born in Manado in 1964,
56 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelor of Economics
in Management from
Universitas Trisakti (1987).

Master of Business
Administration in Finance
from University of
Technology, Sydney (1999).

Company Profile °

CERTIFICATION

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2012).

+  Risk Management Certification Refreshment Program held by BARa Risk Forum (2016).

. Risk Management Certification Refreshment Program held by BARa Risk Forum (2018).

WORK EXPERIENCE

+  Credit Analyst in matters of Credit Monitoring and Research at BDN. Dept. Head of Corporate
Banking at Bank Mandiri (2005).

+  Authority Holder to Decide Credit (Group Head) Commercial Banking (2006).

«  Bank Mandiri Regional Commercial Sales Group Head (January 2007).

«  Bank Mandiri Regional Commercial Sales | Group Head (November 2007).

. President Commissioner at PT Staco Jasapratama (General Insurance) (2008).

«  Commissioner at Mandiri Sekuritas (2009).

«  Director of Treasury, Finance Institutions and Bank Mandiri’s Special Asset Management (2011-
2015).

. Bank Mandiri Corporate Banking Director (2015-March 2017).

. Bank Mandiri Director of Wholesale Banking (March 2017-March 2018).

«  Bank Mandiri Corporate Banking Director (March 2018-present).

. Bank Mandiri Corporate Banking Director (March 2018-December 2019).

. Bank Mandiri President Director (2019-September 2, 2020).

APPOINMENT HISTORY

Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Annual
General Meeting of Shareholders on 23 May 2011 in accordance with the Deed of the Minutes of the
Annual General Meeting of Shareholders Number 25 dated 23 May 2011. Then he was reappointed
based on the resolution of the Annual GMS on 21 March 2016 in accordance with the Deed of the
Minutes of the Annual General Meeting of Shareholders Number 25 dated 21 March 2016. Appointed
as President Director of Bank Mandiri based on the resolution of the Extraordinary GMS on 19
December 2019 in accordance with the Deed of the Minutes of the Annual General Meeting of
Shareholders Number 5 dated 9 December 2019.

EMPLOYMENT PERIOD

December 9, 2019 to September 2, 2020 (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

786,100 shares (0.0016845%).
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Alexandra Askandar
Vice President Director

Previously served as Director of
Corporate Banking.

PLACE AND DATE OF BIRTH/AGE

Born in Medan in 1972,
48 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelorin Economics from
the University of Indonesia
(1995).

Master of Business
Administration (MBA)
in Finance from Boston
University, USA (1999).
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CERTIFICATION

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2018).
. Refreshment Program for Risk Management Certification by BARa Risk Forum (2020).

WORK EXPERIENCE

. Manager of Finance Division at PT Surveyor Indonesia (1995-1996).

. 1SO 9000 & 14000 Consultant at PT Surveyor Indonesia (1996-1997).

+  Account Manager at the Loan Work Out Division of the Indonesian Bank Restructuring Agency
(1999-2000).

«  Senior Relationship Manager for Corporate Banking Group at Bank Mandiri (2000-2006).

+  Corporate Banking Il Group Department Head at Bank Mandiri (2007-2009).

«  Group Head Syndication, Oil & Gas at Bank Mandiri (2009-2015).

+  Corporate Banking Group Head V, Group at Bank Mandiri (2015-2016).

. Commissioner of PT Mandiri Sekuritas (2011- March 2018).

+  Senior Executive Vice President of Corporate Banking at Bank Mandiri (2016-March 2018).

. Bank Mandiri Institutional Relationship Director (March 21, 2018-2019).

«  Director of Corporate Banking at PT Bank Mandiri (Persero) Tbk. (December 2019-20 Okcober
2020).

+  Vice President Director at PT Bank Mandiri (Persero) Tbk. (October 20, 2020 - present).

APPOINMENT HISTORY

Appointed as Director of Bank Mandiri for the first time based on the resolution of the Annual GMS on
March 21 2018 according to the Deed of the Minutes of the Annual General Meeting of Shareholders
Number 57 dated March 21, 2018. Appointed as Deputy President Director of Bank Mandiri based

on the resolution of the Extraordinary GMS on October 21, 2020 according to the Deed of Minutes
Extraordinary GMS No. 16 dated 21 October 2020

EMPLOYMENT PERIOD

March 21,2018 until closing Annual GMS 2023 (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

1,543,600 shares (0.0033077%).



Sulaiman Arif Arianto

Vice President Director
(Retired from February 19, 2020)

PLACE AND DATE OF BIRTH/AGE

Born in Boyolali in 1959,
61 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

« Bachelorin Animal
Husbandry from Institut
Pertanian Bogor (1981).
Master of Business
Administration (MBA) in
Finance from the University
of New Orleans, USA (1991).

Company Profile °

CERTIFICATION

. Risk Management Certification Level 5 (2015).
+  Refreshment Program held by the Banking Professional Certification Institute (LSPP) (2017).

WORK EXPERIENCE

«  Corporate Finance Manager Assistant at BRI (1991-1992),

. Deputy Chairman IV of Corporation at BRI (1992-1994).

«  Section Head of Corporate Finance at BRI (1994-1999).

+  Deputy Head of Corporate Financing Division at BRI (1999).

+  Head of the Middle Credit Division at BRI (1999-2002).

. Head of the Head Office Agribusiness Division at BRI (2001-2002).
+  Denpasar Regional Area Leaders at BRI (2002-2003).

+  Jakarta Regional Region Leaders at BRI (2003-2006).

. Director of Micro and Small Business at BRI (2006-2009).

+  Director of Commercial Banking at BRI (2009-2015).

. Bank Mandiri Deputy President Director (2015-February 19, 2020).

APPOINMENT HISTORY

Appointed as Deputy Director of Bank Mandiri for the first time based on the resolution of the Annual
General Meeting of Shareholders on March 16, 2015 in accordance with the Deed of the Minutes of the
Annual General Meeting of Shareholders No. 14 dated 16 March 2015.

EMPLOYMENT PERIOD

March 16, 2015 until closing Annual GMS 2020 (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

1,103,558 shares (0.0023648%).
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Hery Gunardi

Vice President Director
(Retired from October 21, 2020)

PLACE AND DATE OF BIRTH/AGE

Born in Bengkulu in 1962,
58 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelor of Commerce
Administration from
Universitas 17 Agustus 1945
(1987).

Master of Business
Administration (MBA) in
Finance and Accounting fr
the University of Oregon,
(1991).

124 PT Bank Mandiri (Persero) Thk

CERTIFICATION

+  Foreign Exchange and Money Market Dealers in Indonesia (1997).

+  Chartered Financial Consultants held by the Singapore Collage of Insurance (2004).

+  Chartered Life Underwriter organized by the Singapore Collage of Insurance (2004).

«  Certified Wealth Manager held by the University of Greenwich (2005).

. Chartered Financial Planning Standards Board in Indonesia (2007).

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2015).

«  Certified Risk Management Refreshment Program organized by the BARA Risk Forum (2017).

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2020)..

WORK EXPERIENCE

+  Troubled Credit Analyst in Special Debtor matters in Bapindo (1993 - 1996).

+  Head of Subdivision of Debt Syndication in Treasury matters in Bapindo (1996- 1998).

. Member of the Merger Team at PT Bank Mandiri (Persero) Tbk. (1998-1999).

«  Regional Marketing Manager of PT Bank Mandiri (Persero) Tbk., Jakarta City Region (1999-2002).

. PT Bank Mandiri (Persero) Tbk. Area Manager Daan Mogot (2002).

+  Dept. Head of Bank Assurance and Project Director for the Establishment of a Joint Insurance
Company with AXA (2002-2003).

. Director of PT AXA Mandiri Financial Services (2003-2006).

+  Independent Group Head Wealth Management (2006-2009).

. President Commissioner of PT AXA Mandiri Financial Services (2006-2009).

«  Jakarta Head Group Network at PT Bank Mandiri (Persero) Tbk. (2009-2011).

+  President Commissioner of PT Mandiri Manajemen Investasi (2009-2013).

. Distribution Network 1 Group Head at PT Bank Mandiri (Persero) Tbk. (2011-2013).

«  PT Bank Mandiri (Persero) Tbk. Consumer Finance EVP Coordinator (2013).

. PT Bank Mandiri (Persero) Tbk. Director of Micro and Retail Banking (2013-2015).

. PT Bank Mandiri (Persero) Tbk. Micro and Business Banking Director (2015).

+  PT Bank Mandiri (Persero) Tbk. Consumer Banking Director (2015-2016).

«  PT Bank Mandiri (Persero) Tbk. Distributions Director (2016 - March 2018).

. PT Bank Mandiri (Persero) Tbk. Small Business and Network Director (March 2018 - present).

«  Director of Small Business and Network at PT Bank Mandiri (Persero) Tbk. (March 2018-2019).

. Director of Consumer and Retail Transaction at PT Bank Mandiri (Persero) Tbk. (2019-2020).

+  Vice President Director of Bank Mandiri (February-October 2020)

APPOINMENT HISTORY

Appointed as Director of Bank Mandiri for the first time at the Annual General Meeting of
Shareholders on April 2, 2013 based on the Deed of Decision of the Annual General Meeting of
Shareholders Number 19 dated August 28, 2013. was appointed as Deputy President Director of Bank
Mandiri at the Annual GMS for fiscal year 2019 dated February 19, 2020 based on the Deed Minutes of
Annual General Meeting of Shareholders No. 56 dated 19 February 2020.

EMPLOYMENT PERIOD

April 2,2013 to October 21, 2020 (Second Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

1,102,100 shares (0.0023616%).



Company Profile °

CERTIFICATION

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2015).

. The Risk Management Certification Refreshment Program held by BARa Risk Forum (2017).

«  Refreshment Program for Cyber Risk Management and Financial Crime in Banking Industry: Get
to Know More and Prepare for These Emerging Risks held by BARa (2018).

»  Refreshment Tapping Potential Opportunities in Indonesian Sustainable Palm Oil Industry held
by BARa (2018).

WORK EXPERIENCE

. Management Associate di Citibank (1990-1995).

. Regional Risk Officer of Global Consumer Bank (AVP) di Citibank, Singapura (1995- 1997).

. Retail Bank Risk Director of Global Consumer Bank (VP) di Citibank, Jakarta (1997-1998).

+  Head of Risk Management di ABN AMRO Bank, Hong Kong (1999-2001).

«  Country Risk Director di Citibank (2001-2004).

«  Country Risk Director and Deputy Country Risk Director di Citibank, Jerman (2004-2008).

+  Regional Senior Credit Officer for Central & Eastern Europe and Middle East Africa Region di
Citibank, London (2008-2011).

+  Global Unsecured Product Risk Management di Citibank. New York (2011-2014).

«  SEVP Retail Chief SRisk Officer PT Bank Mandiri (Persero) Tbk. (2014-2015).

«  Director of Risk Management and Compliance PT Bank Mandiri (Persero) Tbk. (2015-March 2018).

. PT Bank Mandiri (Persero) Tbk. Director of Risk Management (March 2018- present).

Ahmad Siddik Badruddin
Director of Risk Management APPOINMENT HISTORY

Appointed as Director of Bank Mandiri for the first time based on the resolution of the Annual General
Meeting of Shareholders on March 16, 2015 in accordance with the Minutes of the Annual General
Meeting of Shareholders No. 14 dated 16 March 2015. Reappointed as Director of Bank Mandiri based

PLACE AND DATE OF BIRTH/AGE

Born in Bandung in 1965, on the resolution of the Annual GMS on 19 February 2020 in accordance with the Deed of the Minutes
55 years old as of December 2020. of the Annual GMS No. 56 dated 19 February 2020

EMPLOYMENT PERIOD
@ DOMICILE «  March 16,2015 until the close of the 2020 Annual GMS (First Period).

«  October 21,2020 until the close of the 2025 Annual GMS (Second Period).

Jakarta.

@ NATIONALITY CONCURRENT POSITION

Indonesian No concurrent positions in other companies or institutions.

EDUCATION BACKGROUND AFFILIATIONS

° Bachelor of Chemical No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling

Engineering from the or principal shareholders.
University of Texas, Austin,

Uttt SHAREHOLDING OF BMRI SHARES
Master of Business
Administration (MBA) in
Management Information
Systems from the University
of Texas, Austin, USA (1990).

2,470,700 shares (0.0052944%).
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Rico Usthavia Frans

Director of Information Technology

PLACE AND DATE OF BIRTH/AGE

Born in Kebumen in 1970,
50 years old as December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

Bachelor of Electrical Engineering
from Institut Teknologi Bandung
(1992).
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CERTIFICATION

«  Level 5 Risk Management Certification held by the Risk Management Certification Agency (BSMR)
(2016).

. The Risk Management Certification Refreshment Program held by BARa Risk Forum (2018).

+  Level 5 Risk Management Certification Refreshment Program held by BARa Risk Forum (13 June
2020).

WORK EXPERIENCE

. Field Manager at Schlumberger (1993-1995).

+  Management Associate at Citibank NA (1995-1997).

. e-Trade Head Asset Based Finance Head at Citibank NA (1997-2001).

«  e-Business Head at Citibank NA (2001-2006).

+  Group Head Electronic Banking at Citibank NA (2006-2010).

. Electronic Banking Group Head of PT Bank Mandiri (Persero) Tbk. (2010-2013).

«  SEVP Transaction Banking of PT Bank Mandiri (Persero) Thk. (2013-2015).

. PT Bank Mandiri (Persero) Tbk. Digital Banking and Technology Director (2016-March 2018).

+  PTBank Mandiri (Persero) Tbk. Information Technology and Operation Director
(March 2018-2019)

. PT Bank Mandiri (Persero) Tbk. Information Technology Director (2019-present).

APPOINMENT HISTORY

Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Annual
General Meeting of Shareholders on March 21, 2016 in accordance with the Minutes of the Annual
General Meeting of Shareholders No. 25 dated 21 March 2016.

EMPLOYMENT PERIOD

March 21,2016 until closing Annual GMS 2021 (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

1,529,100 shares (0.0032766%).



Agus Dwi Handaya

Director of Compliance and HR

PLACE AND DATE OF BIRTH/AGE

Born in Medan in 1970,
50 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelorin Economics/
Accounting from the
University of North Sumatra
(1995).

Master of Business
Administration in Strategy
& Finance from the
Nanyang Fellows National
Technological University
Singapore (2013).

Company Profile °

CERTIFICATION

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2018).

. Banking Compliance Certification held by LSPP (2020).

«  Certified Behavior Analyst held by Pinasthika (2018).

+  Certified Chartered Accountant Indonesia held by the Indonesian Institute of Accountants (1Al)
(2015).

WORK EXPERIENCE

+  Branch Officers of Medan Medan City Hall for Small & Corporate Loans and Medium-Term Loans
at Import Export Banks (1996-1999).

+  Section Head Regional Banking Controllers at PT Bank Mandiri (Persero) Tbk. (1999-2001).

»  Section Head of Commercial Banking Controller at PT Bank Mandiri (Persero) Tbk. (2001-2003).

+  Senior Strategic Plan at PT Bank Mandiri (Persero) Tbk. (2003-2005).

«  Commercial Controller Head at PT Bank Mandiri (Persero) Tbk. (2005-2007).

. Department Head Strategy & Financial Analysis at PT Bank Mandiri (Persero) Tbk. (2007-2009).

+  Group Head Strategy & Performance Group at PT Bank Mandiri (Persero) Tbk. (2009-2012).

«  Study Tasks at the Nanyang Fellows National Technological University Singapore (2012-2013).

+  Group Head Strategy & Performance Group at PT Bank Mandiri (Persero) Tbk. (2013-2014).

. Director of Finance & Distribution Network at PT Bank Syariah Mandiri (2014-2015).

«  Director of Finance & Strategy at PT Bank Syariah Mandiri (2015-2016).

«  Group Head Office of the CEO at PT Bank Mandiri (Persero) Tbk. (2016-2017).

«  Senior Executive Vice President of Corporate Transformation & Finance at PT Bank Mandiri
(Persero) Tbk. (2017-March 21, 2018).

. Compliance Director at PT Bank Mandiri (Persero) Tbk. (March 21, 2018-May 16, 2019).

«  Complian and HR Director at PT Bank Mandiri (Persero) Tbk. (May 16, 2019- present)

APPOINMENT HISTORY

Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Annual
GMS on March 21 2018 in accordance with the Deed of the Minutes of the Annual General Meeting of
Shareholders Number 57 dated March 21 2018.

EMPLOYMENT PERIOD

March 21, 2018 until closing Annual GMS 2023 (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

1,205,100 shares (0.0025824%).
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Panji Irawan

Director of Treasury & International
Banking

Previously served as Director of
Operations. Based on the Deed of
Decision of the Annual General Meeting
of Shareholders Number 01 dated
November 2, 2020, there was a change
in nomenclature from being Director

of Treasury, International Banking &
Special Asset Management to Director of
Treasury & International Banking.

PLACE AND DATE OF BIRTH/AGE

Born in Jakarta in 1965,
55 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

Bachelor/Engineer in Agricultural

& Resource Economics from
Institut Pertanian Bogor (1989).
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CERTIFICATION

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2019).

»  Advanced Level Treasury Dealer Certification held by the Banking Professional Certification
Institute (LSPP) (2019).

+  Certified Professional Management Accountant held by The Indonesian Institute of Management
Accountant (2019).

«  Certification for Competency Assessors in Banking held by the National Professional
Certification Agency (BNSP) (2020).

WORK EXPERIENCE

«  Chief Inspector at NIKE Inc. Representative Office (1989-1991).

+  Dealer Trainee at PT Bank Indonesia Import Export (1991-1992).

«  Leadership Staff in PT Bank Indonesia’s Import Export Fund Management Unit (1993-1997).

+  Leadership Officer in the Grand Cayman Work Unit of PT Bank Indonesia Import Export (1997-
1999).

+  Group Head of Foreign Exchange in the Global Market & Sales Division at PT Bank Mandiri
(Persero) Tbk. (1999- 2000).

+  Group Head of Foreign Exchange in the PT Bank Mandiri (Persero) Tbk. Global Market Division
(2000-2001).

+  Chief Dealer at Treasury Management Group PT Bank Mandiri (Persero) Tbk. (2001-2003).

+  PT Bank Mandiri (Persero) Tbk. Treasury Trading Department Head (2003-2008).

. PT Bank Mandiri (Persero) Tbk. Debt & Capital Market Department Head (2008-2010).

«  Official Treasury Group Head at PT Bank Mandiri (Persero) Tbk. (2010-2011).

«  Commissioner at PT Mandiri Sekuritas (2010-2016).

. PT Bank Mandiri (Persero) Tbk. Treasury Group Head (2011-2016).

«  Treasury & International Director at PT Bank Negara Indonesia (Persero) Tbk. (2016-March 21,
2018).

. PT Bank Mandiri (Persero) Tbk. Finance Director (March 21,2018-2019).

«  PT Bank Mandiri (Persero) Tbk. Director of Operations (2019- October 20, 2020).

. PT Bank Mandiri (Persero) Tbk. Drector of Treasury & International Banking
(October 21, 2020-present)

APPOINMENT HISTORY

Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Annual
GMS on March 21 2018 in accordance with the Deed of the Minutes of the Annual General Meeting of
Shareholders Number 57 dated March 21 2018.

EMPLOYMENT PERIOD

March 21, 2018 until closing Annual GMS 2023 (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

1,135,100 shares (0.0024324%).



Company Profile °

CERTIFICATION

+  Risk Management Certification Refreshment Program organized by BARa (2018).
+  5Risk Management Certification held by the Banking Professional Certification Institute (LSPP)
(2019).

WORK EXPERIENCE

. Internal Auditor (SPI) PT Bank Dagang Negara (Persero) (1996-1999).

. Internal Auditor at Bank Mandiri (1999-2001).

+ Internal Control & Compliance Head in Region Il / Palembang PT Bank Mandiri (Persero) Tbk.
(2000-2003).

- Cash Outlet Manager (Senior Manager) at Regional Office Il / Palembang of PT Bank Mandiri
(Persero) Tbk. (January 2003 - December 2003).

. Head of Class 3 Branch (Senior Manager) at Regional Office Il / Palembang PT Bank Mandiri
(Persero) Thk. (2004).

. Head of Class 2 Branch (Senior Manager) at Regional Office Il / Palembang PT Bank Mandiri
(Persero) Thk. (2005).

+  Assistant Vice President of PT Bank Mandiri (Persero) Tbk. Micro Banking District Center Il /
Palembang (2005-2006).

+  Vice President of the Regional Il/Palembang Commercial Banking Center PT Bank Mandiri
(Persero) Thk. (2007-2009).

+  Group Head of PT Bank Mandiri (Persero) Tbk. Business Banking/SME (Senior Vice President)

) (2011-2013).

Riduan «  Commissioner of PT Mandiri AXA General Insurance (2012-2014).

«  Director of Finance and Investment at PT Askes (Persero) and BPJS Kesehatan (2013-2016).

. Regional CEO Il / Sumatra 2 PT Bank Mandiri (Persero) Tbk. (2016-2017).

«  Commissioner of PT Mandiri Sekuritas (2018-2019).

. PT Bank Mandiri (Persero) Tbk. Middle Corporate Senior Executive Vice President
(2017 - January 2019).

Born in Palembang in 1970, «  PT Bank Mandiri (Persero) Tbk. Commercial Banking Director (January 2019-present).
50 years old as of December 2020.

Director of Commercial Banking

PLACE AND DATE OF BIRTH/AGE

APPOINMENT HISTORY
Appointed as Director of Bank Mandiri for the first time based on the resolution of the Extraordinary
@ DOMICILE GMS on January 7, 2019 in accordance with the Minutes of the Extraordinary GMS Number 3 dated
IElara. January 7, 2019.
@ NATIONALITY EMPLOYMENT PERIOD
Indonesian January 7, 2019 until closing Annual GMS 2023 (First Period).
EDUCATION BACKGROUND CONCURRENT POSITION

« Bachelorin Accounting
Economics from Sriwijaya
University (1995).

No concurrent positions in other companies or institutions.

AFFILIATIONS
Master in Management from

Sriwijaya University (2007). No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling

or principal shareholders.

SHAREHOLDING OF BMRI SHARES

935,400 shares (0.0020044%).
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Aquarius Rudianto
Director of Network & Retail Banking

Based on the Deed of Decision of the
Annual General Meeting of Shareholders
Number 01 dated November 2, 2020,
there was a change in nomenclature
from being Director of Business &
Network to Director of Network &

Retail Banking.

PLACE AND DATE OF BIRTH/AGE

Born in Jakarta in 1967,
53 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

Bachelor in Social Science and
Political Science from Padjajaran
University (1990).
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CERTIFICATION

Banking Risk Management Certification Level 5 held by the Banking Professional Certification
Institute (LSPP) (2020).

WORK EXPERIENCE

. Head of Credit Division, Head of Export Import, Head of Cash, Head of Business Development
for Certain Periods According to Internal Movements of Exim Bank Samarinda Branch, East
Kalimantan at PT Bank Export Import (1991-1995).

. Head of Credit Division, Head of Cash for Certain Periods According to Internal Movements of
Bank Exim, Cakranegara Branch, Mataram - NTB at PT Bank Export Import (1995-1999).

. Senior Officer, Corporate & Commercial Credit Division Surabaya at PT Bank Mandiri (Persero)
Tbk. (1999-2000).

«  Senior Officer Holders of authority for West Kalimantan Credit Decisions, Commercial Credit
Division Il at the Pontianak West Kalimantan Hub at PT Bank Mandiri (Persero) Tbk. (2000-2001).

+  Professional Staff (Reorganization), Retail Credit Risk Approval Group Management VIl Surabaya
at PT Bank Mandiri (Persero) Tbk. (2001-2003).

+  Professional Staff Authority, Retail Credit Risk Management Group, Regional Risk management
VIl Surabaya at PT Bank Mandiri (Persero) Tbk. (2003-2004).

+  Assistant Regional Risk Manager, Commercial Credit Risk Management Group, Regional Risk
Management VIl Denpasar - Bali at PT Bank Mandiri (Persero) Thk. (2004-2006).

«  Commercial Banking Manager Regional Commercial Sales 1 Group Banjarmasin - South
Kalimantan at PT Bank Mandiri (Persero) Tbk. (2006-2009).

+  Commercial Banking Manager, Regional Commercial Sales 1 Group, Commercial Banking Center
Medan at PT Bank Mandiri (Persero) Tbk. (2009-2010).

+  Group Head Regional Commercial Sales 1 Group at PT Bank Mandiri (Persero) Tbk. (2010-2014).

. Regional CEO, Regional 3 Jakarta Kota at PT Bank Mandiri (Persero) Tbk. (2015-2018).

«  Senior Executive Vice President (SEVP) Operations at PT Bank Mandiri (Persero) Tbk. (2018-2019).

«  Commissioner at Mandiri AXA General Insurance (29 March 2019-19 February 2020).

+  Senior Executive Vice President for Business & Networks at PT Bank Mandiri (Persero) Tbk. (10
December 2019 - 19 February 2020).

+  Commissioner at PT Bank Mandiri Syariah (12 February - 19 February 2020).

. Director of Network & Retail Banking at PT Bank Mandiri (Persero) Tbk. (19 February 2020 - present).

APPOINMENT HISTORY

Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Annual
General Meeting of Shareholders on February 19, 2020 in accordance with the Minutes of the Annual
General Meeting of Shareholders Number 56 dated February 19, 2020.

EMPLOYMENT PERIOD

February 19, 2020 until the close of the 2025 Annual GMS (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

280,500 shares (0.0006011%).



Toni E. B. Subari

Director of Operation

PLACE AND DATE OF BIRTH/AGE

Born in Magetan in 1964,
56 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

Bachelor in Agricultural
Industrial Technology from Bogor
Agricultural Institute (1988).

Company Profile °

CERTIFICATION

Level 5 Risk Management Certification held by the Banking Professional Certification Institute (LSPP)
(2019).

WORK EXPERIENCE

. Non Pjb. Regional Affairs Il (Uwl I1) at PT Bank Mandiri (Persero) Thk. (1989-1990).

. Non PJb. Regional Affairs Il (Uwl Il) Credit Team 4 (Textile / Clothing) (Upp II) at PT Bank Mandiri
(Persero) Tbk. (February 1990-May 1990).

+  WDS Tarakan Project Financing Team (TRK) at PT Bank Mandiri (Persero) Tbk. (1990-1993).

+  WPT. KTM.MDY Banda Aceh Project Financing Team (BDA) at PT Bank Mandiri (Persero) Tbk.
(1993-1996).

. Head of Medan Middle Branch Team Credit Financing Team (MDN) at PT Bank Mandiri (Persero)
Tbk. (1996-1999).

«  Senior Officer Cru: Loan Workout Il at PT Bank Mandiri (Persero) Tbk. (1999-2000).

+  Manager Cru: Loan Workout Il Group 1 at PT Bank Mandiri (Persero) Tbhk. (May 2000-October
2000).

«  Senior Officer Cru: Loan Workout | Group Il at PT Bank Mandiri (Persero) Tbk. (2000-2001).

«  Credit Recovery Officer Credit Recovery for Corporate Governance and Capital Market Recovery
at PT Bank Mandiri (Persero) Tbk. (2001-2003).

+  Senior Recovery Manager for Corporate Credit Recovery C at PT Bank Mandiri (Persero) Tbk.
(2003-2005).

+  Senior Recovery Manager Credit Recovery 2 Loan Workout | at PT Bank Mandiri (Persero) Tbk.
(September 2005-December 2005).

«  Senior Recovery Manager Board of Commissioners Loan Workout | at PT Bank Mandiri (Persero)
Tbk. (2006-2007).

+  Client Service Team Manager Board of Commissioners CST 3 PHS, CARGILL, LONSUM at PT Bank
Mandiri (Persero) Tbk. (2008-2009).

»  Corporate Banking Manager Medan Board of Commissioners Corporate Banking Medan at PT
Bank Mandiri (Persero) Tbk. (2009-2011)

«  Executive Business Officer - Category B Board of Commissioners PKMK Commercial & Business
Banking at PT Bank Mandiri (Persero) Tbk. (February 2011-August 2013).

«  PJGroup Head Business Banking Il Group Board of Commissioners Business Banking Il Group at
PT Bank Mandiri (Persero) Tbk. (September 2013-December 2013).

+  PJGroup Head Business Banking | Group Board of Commissioners Business Banking | Group at
PT Bank Mandiri (Persero) Tbk. (2013-2014).

«  Group Head Business Banking | Board of Commissioners Business Banking | Group at PT Bank
Mandiri (Persero) Tbk. (2014-2015).

. PJ Regional CEO 1/ Sumatera 1 Regional | Medan at PT Bank Mandiri (Persero) Tbk. (January
2015- June 2015).

+  Regional CEO 1/ Sumatera 1 Regional | Medan at PT Bank Mandiri (Persero) Tbk. (2015-2016).

. SEVP Special Asset Management at PT Bank Mandiri (Persero) Tbk. (2016-2017).

. President Director at Bank Mandiri Syariah (2017-2020).

«  Director of Operations at PT Bank Mandiri (Persero) Tbk. (October 21, 2020-present).

APPOINMENT HISTORY

Appointed as Director of Bank Mandiri for the first time at the Extraordinary GMS on October 21, 2020
based on the Deed of Decision of the Annual General Meeting of Shareholders No. 16 dated October
21, 2020.

EMPLOYMENT PERIOD

October 21, 2020 until the close of the 2025 Annual GMS (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

58,500 shares (0.0001254%).
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CERTIFICATION

Level 5 Risk Management Certification held by the Banking Professional Certification Institute (LSPP)
(2020).

WORK EXPERIENCE

. Executive Officers, Corporation Il at PT Bank Mandiri (Persero) Thk. (1995-1999)

«  Officer Crew: Loan Workout | Group | at PT Bank Mandiri (Persero) Tbk. (1999-2000).

. Officer Crew: Loan Workout | Group 3 at PT Bank Mandiri (Persero) Tbk. (May 2000-October
2000).

«  Officer Crew: Loan Workout | Group Il at PT Bank Mandiri (Persero) Tbk. (November 2000-June
2001).

«  Officer Corporate Banking at PT Bank Mandiri (Persero) Thk. (June 2001-August 2001).

+  Credit Analyst for Corporate Relationship Management at PT Bank Mandiri (Persero) Tbk. (2001-
2003).

«  Credit Analyst Corporate Relationship | at PT Bank Mandiri (Persero) Tbk. (2003-2004).

. Relationship Manager VIl Relationship VIII at PT Bank Mandiri (Persero) Tbk. (2005-2007)

+  Senior Account Manager Department Il at PT Bank Mandiri (Persero) Tbk. (2007-2010).

+  Department Head of Multinational Company at PT Bank Mandiri (Persero) Tbk. (2010-2015).

»  Department Head of the Media & Technology Sector at PT Bank Mandiri (Persero) Tbk. (2015-
2016).

+  Department Head of Sector Commodities Trading 1 at PT Bank Mandiri (Persero) Tbk. (January
2016-April 2016).

Susana Indah K. Indriati «  Executive Business Officer - B Corporate Banking at PT Bank Mandiri (Persero) Tbk. (2016-2017).

+  Group Head of Corporate Banking 5 at PT Bank Mandiri (Persero) Tbk. (2017-2020).

+  Senior Executive Vice President of Commercial Banking at PT Bank Mandiri (Persero) Tbk.
(February 2020-September 2020).

. Senior Executive Vice President Wholesale Risk, Risk Management - Wholesale Risk at PT Bank

Director of Corporate Banking

PLACE AND DATE OF BIRTH/AGE Mandiri (Persero) Tbk. (September 8- October 20, 2020).
Born in Semarang in 1965, +  Director of Corporate Banking at PT Bank Mandiri (Persero) Tbk. (October 21, 2020 - present).
55 years old as of December 2020.
APPOINMENT HISTORY
Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Extraordinary
@ DOMICILE GMS on 21 October 2020 in accordance with the Minutes of the Extraordinary GMS Number 16 dated
Trlaria, 21 October 2020.
@ NATIONALITY EMPLOYMENT PERIOD
Indonesian 21 October 2020 until the close of the 2025 Annual GMS (First Period).
EDUCATION BACKGROUND CONCURRENT POSITION

Bachelor of Economics in
Management from Diponegoro
University (1990).

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

118,400 shares (0.0002537%).
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Rohan Hafas

Director of Institutional Relations

PLACE AND DATE OF BIRTH/AGE

Born in Jakarta in 1961,
59 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

Bachelor of Economics from the

University of Indonesia (1987).

Company Profile °

CERTIFICATION

+  PRISM Brain Mapping Certification (PRISM Practitioner) held by PRISM (2017).

+  Level 4 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2020).

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2020).

WORK EXPERIENCE

+  Assistant Manager - Junior Account Officer at PT Bank Susila Bakti (1987-1988).

+  Manager - SME Account Officer at PT Bank Susila Bakti (1988-1990).

«  Senior Manager - Marketing Head at PT Bank Susila Bakti (1990-1991).

+  Senior Manager - Marketing Head at PT Bank Subentra (1991-1992).

«  Senior Manager - Branch Manager at PT Bank Subentra (1992-1993).

»  Assistant Vice President - Branch Manager at PT Bank Subentra (1993-1997).

+  Vice President - Main Branch Manager at PT Bank Subentra (1997-1998).

+  Senior Manager - Senior Officer of Asset Management Credit at the Indonesian Banking
Restructuring Agency (1998-2000).

+  Senior Manager - Team Leader Asset Management Credit Unit in the Indonesian Banking
Restructuring Agency (2001-2002).

+  Senior Manager - Team Leader Communication Division at the Indonesian Banking Restructuring
Agency (2002-2002).

«  Vice President Assistant - Group Head Communication Division at the Indonesian Banking
Restructuring Agency (2002-2003).

+  Vice President at the Indonesian Banking Restructuring Agency (2003-2004).

«  Advisor at PT Marga Permata Bumi Property (2004-2005).

. President Director at PT Deo Gratia Communication (2004-2008).

«  Commissioner Further at PT Bank Perkreditan Rakyat Tridharma (2009-2010).

«  Operational Director at PT Daria Dharma (2005-2010).

+  Corporate Secretary Division Head at PT Bank Mutiara (2010-2014).

«  Group Head Corporate Secretary Group at PT Bank Mandiri (Persero) Tbk.
(2014-20 February 2020).

«  Senior Executive Vice President of Corporate Relations at PT Bank Mandiri (Persero) Tbk. (20
February 2020-20 October 2020).

. Director of Institutional Relations at PT Bank Mandiri (Persero) Tbk. (21 October 2020-present).

«  Chairman of the BUMN Public Relations Forum for the period 2019-2021.

APPOINMENT HISTORY

Appointed as Director of Bank Mandiri for the first time at the Extraordinary GMS on October 21, 2020
based on the Deed of Decision of the Annual General Meeting of Shareholders No. 16 dated October
21, 2020.

EMPLOYMENT PERIOD

21 October 2020 until the close of the 2025 Annual GMS (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES
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Sigit Prastowo

Director of Finance and Strategies

PLACE AND DATE OF BIRTH/AGE

Born in Cilacap in 1971,
49 years old as of December 2020.

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

+ Bachelordegreein
Geography / Regional
Planning from Gadjah Mada
University (1995).

Master of Management from
Gadjah Mada University
(1992).
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CERTIFICATION

«  Advance Level Treasury Dealer Certification held by LSPP & BNSP (2019).

+  Level 5 (Five) Risk Management Certification - Cyber Security Awareness In Industry 4.0 held by
LSPP (2019)

+  Banking Risk Management Refreshment Program from the Indonesian Bankers Association -
Banking Competency Center (IBI-BCC) (2020).

WORK EXPERIENCE

+  Credit Analyst and Corporate Credit Marketing Analyst Communication and Secretarial Division
at PT Bank Negara Indonesia (Persero) Tbk (1998-2003).

«  Personal Assistant to the Deputy President Director of the Communication and Secretariat
Division at PT Bank Negara Indonesia (Persero) Tbk. (2003-2005).

+  Leader of the Performance Analysis Group of the Financial Control Division at PT Bank Negara
Indonesia (Persero) Tbk (2005-2009).

. Deputy Head of the Financial Control Division at PT Bank Negara Indonesia (Persero) Tbk. (2009-
2012).

. President Commissioner of PT Inter Motor Sport (2010-2015).

+  Division Leader (Senior Vice President) of Budgeting and Financial Control Division at PT Bank
Negara Indonesia (Persero) Thk (2012-2015).

. Director of Finance at PT Bank DKI (2015-2018).

. PLT President Director at PT Bank DKI (2018-2019).

«  Director of Finance at PT Bank DKI (July 2019-February 2020).

. Director of Finance at PT Bank Negara Indonesia (Persero) Tbk. (February 2020-September 2020).

. Director of Finance & Strategy at PT Bank Mandiri (Persero) Thk. (21 October 2020-present)

APPOINMENT HISTORY

Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Extraordinary
GMS on 21 October 2020 in accordance with the Minutes of the Extraordinary GMS Number 16 dated
21 October 2020.

EMPLOYMENT PERIOD

21 October 2020 until the close of the 2025 Annual GMS (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES



Company Profile °

CERTIFICATION

+  Level 5 Risk Management Certification held by the Banking Professional Certification Institute
(LSPP) (2015).

+  TheRisk Management Certification Refreshment Program held by the Center for Risk
Management Studies / CRMS (2017).

WORK EXPERIENCE

«  Students of Ur. Education at PT Bank Rakyat Indonesia (Persero) Tbhk. (1986-1989).

. Staff Il Ur. Credit Administration at PT Bank Rakyat Indonesia (Persero) Tbhk. (1989-1991).

«  Staff Il Ur. Training at PT Bank Rakyat Indonesia (Persero) Thk. (1991-1992).

+  Asmen Ur. Training at PT Bank Rakyat Indonesia (Persero) Tbk. (1993).

«  Assistant Manager of Industrial Section at PT Bank Rakyat Indonesia (Persero) Tbk. (1993- 1995).

+  Associate Staff 1 Industrial Section at PT Bank Rakyat Indonesia (Persero) Thk. (1995-1996).

Donsuwan Simatupang +  Branch ManageroftheArgamakmur Branch Office, Palembang Regional Office at PT Bank Rakyat

Indonesia (Persero) Tbk. (1996-1998).

Director of Institutional Relations +  Head of Manado Branch Office, Manado Regional Office at PT Bank Rakyat Indonesia (Persero)

(Retired from October 21, 2020) Thk. (1999-2001).

+  Head of Jakarta Kramat Branch Office Branch, Jakarta Regional Office at PT Bank Rakyat
Indonesia (Persero) Tbk. (2001-2003).

»  Branch Manager Jakarta Jatinegara Branch Office, Jakarta Regional Office at PT Bank Rakyat
Indonesia (Persero) Tbk. (2004-2005).

+  Deputy Leader of the Makassar Region at PT Bank Rakyat Indonesia (Persero) Tbk. (2005- 2007).

. Pj. Head of the Retail Credit Division at PT Bank Rakyat Indonesia (Persero) Tbk. (2007-2008).

. Head of the Retail Credit Division at PT Bank Rakyat Indonesia (Persero) Tbk. (2008-2010).

+  Medan Region Leader at PT Bank Rakyat Indonesia (Persero) Tbk. (2010-2012).

PLACE AND DATE OF BIRTH/AGE

Born in Medan in 1961,
59 years old as of December 2020.

DOMICILE X .
— — »  Surabaya Regional Leader at PT Bank Rakyat Indonesia (Persero) Thk. (2012-2013).
Jakarta. . Head of General Business Division at PT Bank Rakyat Indonesia (Persero) Tbk. (2013-2015).
«  Commercial Director at PT Bank Rakyat Indonesia (Persero) Tbk. (2015-2017).
@ NATIONALITY . Director of Micro, Small & Medium Enterprises at PT Bank Rakyat Indonesia (Persero) Tbk. (2017).
Ind i . Director of Risk Management at PT Bank Rakyat Indonesia (Persero) Tbk. (2017-March 21, 2018).
sl «  PT Bank Mandiri (Persero) Tbk. Retail Banking Director (March 21, 2018-2019).
. Director of Institutional Relations at PT Bank Mandiri (Persero) Tbk. ( 2019-2020).
EDUCATION BACKGROUND
« Bachelorin Corporate APPOINMENT HISTORY
Economics from Universitas ) ) - o -
Parahyangan (1985). Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Annual GMS
on March 21 2018 in accordance with the Deed of the Minutes of the Annual GMS No. 57 dated 21
The Master of Business March 2018.
Administration (MBA) in the
field ofln}l«s.stment Banklng EMPLOYMENT PERIOD
from Virginia Polytechnic
Institute and State University, March 21, 2018 to October 21, 2020 (First Period).
Blacksburg, Virginia, US
(Virginia Tech) (1993). CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

345,100 shares (0.0007395%).
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Silvano Winston
Rumantir

Director of Finance and Strategies
(Retired from September 2, 2020)

PLACE AND DATE OF BIRTH/AGE

Born in Soroako in 1978,
42 years old as of December 2020

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

EDUCATION BACKGROUND

«  Bachelor of Arts from
University of Oregon, USA
(1999)

Master of Finance from
RMIT University, Melbourne,
Australia (2001)
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CERTIFICATION

. Risk Management Level 5 (2020)

+  Vice Underwriter Representative (2019))
WORK EXPERIENCE

«  Director of Corporate Finance at Deutsche Bank Singapore (2015-2016)

. President Director at PT Mandiri Sekuritas (2016-2019)

+  SEVP for Corporate Banking at PT Bank Mandiri (Persero) Tbk. (2019)

. Director of Finance & Strategy at PT Bank Mandiri (Persero) Thk. (2019-2020).
APPOINMENT HISTORY

Appointed as a Director of Bank Mandiri for the first time based on the resolution of the Extraordinary
GMS on 9 December 2019 in accordance with the Deed of the Minutes of the Extraordinary GMS No. 5
December 9, 2019

EMPLOYMENT PERIOD

December 9, 2019 to September 2, 2020 (First Period).

CONCURRENT POSITION

No concurrent positions in other companies or institutions.

AFFILIATIONS

No affiliations with any members of the Board of Directors, Board of Commissioners, nor controlling
or principal shareholders.

SHAREHOLDING OF BMRI SHARES

47.600 shares (0,0001020%)



Company Profile °

Profile of Executive Officers

Senior Executive Vice President

Mustaslimah

Senior Executive Vice President/SEVP
Internal Audit

@ DOMICILE

Depok.
NATIONALITY

Indonesian

Toto Prasetio

Senior Executive Vice President/SEVP
Teknologi & Informasi

@ DOMICILE

Depok.

@ NATIONALITY

Indonesian

- } -Il

PLACE AND DATE OF BIRTH/AGE

Born in Temanggung District, Central Java in 1965, 55 years old per December 2020.

EDUCATION BACKGROUND

Bachelor degree in Agroindustrial Technology from Bogor Agricultural University in 1988.

WORK EXPERIENCE

She joined Bank Mandiri in 1999 as Senior Officer Support Function and prior to her current position, she
served as Group Head of Human Capital and Service since 2014.

EMPLOYMENT PERIOD

Since 2015 she has held the position as Senior Executive Vice President/SEVP Internal Audit pursuant to
Decree of the Board of Directors No. KEP.DIR/095/2015 dated March 26, 2015.

SHAREHOLDING OF BMRI SHARES

394,000 shares (0.0008443%).

PLACE AND DATE OF BIRTH/AGE

Born in Jakarta in 1966, 54 years old as of December 2020.

EDUCATION BACKGROUND

Bachelor’s and Master’s degree in Mechanical Engineering from University of Stuttgart, Germany in 1992.

WORK EXPERIENCE

Joined Bank Mandiri in 2017 as Group Head of IT Application Support.

EMPLOYMENT PERIOD

Appointed as SEVP of Information & Technology based on the Board of Directors Decree No. KEP.
DIR/054/2019 dated 4 September 2019.

SHAREHOLDING OF BMRI SHARES

67,400 shares (0.0001445%).
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Arief Ariyana

Senior Executive Vice President/SEVP
Corporate Banking

@ DOMICILE

Jakarta.

@ NATIONALITY
Indonesian

Danis Subyantoro

Pj. Senior Executive Vice President/SEVP
Wholesale Risk

@ DOMICILE
Jakarta.

@ NATIONALITY
Indonesian

PT Bank Mandiri (Persero) Thk

PLACE AND DATE OF BIRTH/AGE

Born in Denpasar in 1966, 54 years old as of December 2020.

EDUCATION BACKGROUND

Obtained a Bachelor's degree in Business Management Science from the State University of New York in
1990.

WORK EXPERIENCE

Joined Bank Mandiri in 2018 as General Manager and Country Head Singapore Branch.

EMPLOYMENT PERIOD

Served as SEVP Corporate Banking based on the Decree of the Board of Directors No KEP.DIR / 116/2020
dated 9 September 2020.

SHAREHOLDING OF BMRI SHARES

PLACE AND DATE OF BIRTH/AGE

Born in Sragen in 1968, 52 years old as of December 2020.

EDUCATION BACKGROUND

Obtained a Bachelor's degree in Agriculture from Gadjah Mada University in 1993.

WORK EXPERIENCE

Joined Bank Mandiri in 2003 as PS Middle Market Credit Risk Officer Regional Risk Management X
Makassar.

EMPLOYMENT PERIOD

Serves as Pj. SEVP Wholesale Risk based on Directors Decree No. KEP.DIR /132/2020 dated November 6,
2020.

SHAREHOLDING OF BMRI SHARES

47,400 shares (0.0001016%).



Totok Priyambodo

Pj. Senior Executive Vice President/SEVP
Commercial Banking

@ DOMICILE

Bandung.

NATIONALITY
Indonesian

Josephus Koernianto
Triprakoso

Pj. Senior Executive Vice President/SEVP
Micro & Consumer Finance

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

Company Profile °

PLACE AND DATE OF BIRTH/AGE

Born in Surabaya in 1974, 46 years old as of December 2020.

EDUCATION BACKGROUND

Obtained a Bachelor's degree in Civil Engineering from the Bandung Institute of Technology in 1997.

WORK EXPERIENCE

Joined Bank Mandiri in 2004 as SRM: PS-Credit Analyst Middle Commercial - Commercial Banking Center
Bandung.

EMPLOYMENT PERIOD

Served as Pj. SEVP Banking based on the Decree of the Board of Directors No. KEP.DIR/135/2020 dated
November 9, 2020.

SHAREHOLDING OF BMRI SHARES

PLACE AND DATE OF BIRTH/AGE

Born in Jakarta in 1967, aged 53 as of December 2020.

EDUCATION BACKGROUND

Obtained a Bachelor's degree in Economics from Sebelas Maret University in 1991 and a Masters degree in
Accounting Management from the Persada Indonesia University YAl in 2001.

WORK EXPERIENCE

Joined Bank Mandiri in 2009 as Deputy Regional Manager.

EMPLOYMENT PERIOD

Served as Senior Executive Pj. SEVP Micro & Consumer Finance based on the Decree of the Board of
Directors No. KEP.DIR/134/2020 dated November 9, 2020.

SHAREHOLDING OF BMRI SHARES
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J.F. Hasudungan

Pj. Senior Executive Vice President/SEVP
Spesial Asset Management*

@ DOMICILE

Jakarta.

@ NATIONALITY

Indonesian

PLACE AND DATE OF BIRTH/AGE

Born in Medan in 1965, aged 55 as of December 2020.

EDUCATION BACKGROUND

Obtained a Bachelor's Degree in Accounting Economics from HKBP Nomensen University in 1989 and a
Masters Degree in Financial Management from the University of North Sumatra in 2005.

WORK EXPERIENCE

Joined Bank Mandiri in 1991 as a leadership officer and prior to his current position, he served as Group
Head of SAM 2 since September 2017.

EMPLOYMENT PERIOD

Served as Pj. SEVP Special Asset Management based on Directors Decree No. KEP.DIR / 145/2020 dated
December 30, 2020.

SHAREHOLDING OF BMRI SHARES

98, 400 shares (0.0002109%).

*Effective January 1, 2021.

Group Head and/or Similiar Positions

Work Unit

Head of Work Unit

Under the Supervision of the President Director

Region I/Sumatera 1

Region Il/Sumatera 2
Region Ill/Jakarta 1

Region IV/Jakarta 2

Region V/Jakarta 3

Region Vi/Jawa 1

Region Vll/Jawa 2

Region Vlll/Jawa 3

Region IX/Kalimantan
Region X/Sulawesi & Maluku
Region XI/Bali & Nusa Tenggara

Region XIl/Papua

Wono Budi Tjahyono
Lourentius Aris Budiyanto
Teuku Ali Usman

Anton Zulkarnain

Sulaeman

Dessy Wahyuni

| Gede Raka Arimbawa
Trilaksito Singgih Hudanendra
Angga Erlangga Hanafie
Herinaldi

Hendra Wahyudi

Chief Transformation office

BPM COE

Business Transformation
Corporate Development
Decision Engine COE

Head of Project 1

Strategic Invesment & Subsidiaries Management Group

Minette Rivelina
Aloysius Johannes
Muhamad Sudrajat
Williem Rudy

Paulus Adinata Widia

Fauziah Anna

Internal Audit

IT Audit Group

Retail Audit Group
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Rasyid Darajat

R. Erwan Djoko
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Work Unit

Head of Work Unit

Senior Investigator

Wholesale & Corporate Center Audit Group

Legal Group

Special Asset Management (Executive Business Officer - B)
Special Asset Management (Executive Business Officer - B)
Special Asset Management (Executive Legal Litigation)
Special Asset Management | Group

Special Asset Management Il Group

Special Asset Management Il Group

Corporate Banking 1 Group
Corporate Banking 2 Group
Corporate Banking 3 Group
Corporate Banking 5 Group
Corporate Banking 6 Group
Corporate Solution

Executive Relationship Officer

SR OPS Risk Wholesale Banking

Commercial Banking 1 Group
Commercial Banking 2 Group
Commercial Banking 3 Group
Commercial Banking 4 Group
Commercial Banking 5 Group
Commercial Banking 6 Group
Commercial Solution Group
Commercial Banking

Commercial Banking

Corporate Real Estate Group
Corporate Secretary Group
Government Institutional 1 Group
Government Institutional 2 Group
Government Project 1
Government Project 2-3
Government Solution Group

Executive Relationship Officer (ERO)

International Banking & Financial Institusions Group

Office of Chief Economist

Retno Dwi Lestari

Lisbeth Juniar

Special Asset Management

Dedy Teguh Krisnawan
Nur Susilo Wibowo
Ruslina S.S.H. Butarbutar
Eman Suherman

Yudi Rizkyardie

J.F. Hasudungan*

Taufik Hidayat

Corporate Banking

M. Rizaldi

Yusak Labanta Sudena Silalahi

Helmy Afrisa Nugroho
Midian Samosir

Budi Purwanto

Farida Thamrin

Jacob Johanis Maitimu

Mindha Erdismina

Commercial Banking

Adi Pranantias

Frans Gunawan L.

Zaidan Novari

Nita Prihutaminingrum
Andry Wicaksono

Freddy Iwan S. Tambunan
M. Wisnu Trihanggodo
Saptari

Zainal Alam Dalimunthe

Institutional Relations

Koga Husin

Rudi As’ Aturridha
Dadang Ramadhan P.
Teddy Yunirman Danas
Nila Mayta Dwi Rihandjani
Sugiharto

Diana Hady

R. Putut Putranto S

Treasury & International Banking

Elisabeth RT. Siahaan

Andry Asmoro

* Served as SEVP Special Asset Management based on Directors Decree No. KEP.DIR / 145/2020 dated December 30, 2020 and will be effective on January 1, 2021.
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Work Unit

Head of Work Unit

Strategic Procurement Group
Transaction Banking Wholesale Group

Treasury Group

Commercial Risk 1 Group
Commercial Risk 2 Group
Consumer Credit Risk & Analytics Group
Corporate Risk Group

Credit Control & Supervision Group
Credit Portfolio Risk Group
Executive Credit Off - A

Executive Credit Off - B

Executive Credit Off - A

Executive Credit Off - B

Executive Credit Off - B

Executive Credit Off - B

Executive Credit Off - B

Executive Credit Off - B

Executive Credit Off - B

Executive Credit Off - A

Market Risk Group

Policy & Procedure Group

Retail Collection & Recovery Group
Retail Product Delivery&Fraud Risk Group
SME & Micro Risk Group

Wholesale Risk Solution

Business Continuity Management
Cash & Trade Operations Group
Customer Care Group

Electronic Channel Operations Group
Retail Credit CTR Group

Retail Credit Operations Group

Wholesale Credit Operations Group

CISO Office Group

Digital Banking Delivery Group
Digital Banking Product Group
IT Application Support Group

IT Infrastructure Group

IT Strategy & Architecture Group

SR OPS Risk Information Technology
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Danang Kuantana Cahya Kusuma

Tri Nugroho

Ari Rizaldi
Manajemen Risiko

Grandhis Helmi H.

Eny Kurniasih M. Mukarromah

Reza Adriansyah

Sam Malee

Aried Riadi Bakri

Alfanendya Safudi

Eko Virgianto

Maria Nuringati

Nur Hidayat Udin

Sumanggam T.P. Simanjuntak

Iswandi

Tjahjadi Harlianto

Deru Widyarto

Masyuda Derita

Wildan Sanjoyo

Budi Kurniawan

Bily Arkan

Diyantini Soesilowati

Jugie Sugiarto

Upik Trisda Leawati

Muhamad Gumilang M

Dyota Mahoedara

Operation

Ahmad Taufik

Satria

Asih Samihadi

Siti Sekarwati

Prasetyo Mahanani

Harsono Rudi Firnadi

Abdul Hakim Amir

Information Technology

Saladin Dharmanugraha
Victor Erico Korompis
Sunarto

Daniel Setiawan Subianto
Susila Hardiyantono
Antonius Kunta Widyatmaka

Deni Hendra Permana
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Work Unit

Head of Work Unit

Compliance & AML - CFT Group

HC Engagement & Outsource Management Group
HC Performance & Remuneration Group

HC Strategy & Talent Mgmt Group

Human Capital Services Group

Office Of The Board

SR HCBP Distribution & Retail Banking

SR HCBP Wholesale Banking

Accounting Group

Enterprise Data Management Group
Investor Relations Group

SORH Corporate Center

Strategy & Performance Management Group

Consumer Loans Group

Credit Cards Group

Distribution Strategy Group

Micro Development & Agent Banking Group
Micro Personal Loan Group

Retail Deposit Prod & Solution Group

SME Banking Group

SORH Distribution & Consumer
Transaction Banking Retail Sales Group

Wealth Management Group

Compliance & HR
Juliser Sigalingging
Harjito Hasto Prasojo
Emmy Nurhayati
Steven Augustino Yudiyantho
Putu Dewi Prasthiani
Nur Eko Pujiastuti H
Hendro Subekti
Rasbianto Hidajat
Finance and Strategies
Ronald Samuel Simorangkir
Billie Setiawan
Yohan Setio
Mardiana
Thontowy Jauhari
Network & Retail Banking
Ignatius Susatyo Wijoyo
Lila Noya
Agus Haryoto Widodo
Ashraf Farahnaz
Nurkholis Wahyudi
Evi Dempowati
Alexander Dippo P.J.S.
Tina Setiawati Sentoso
Thomas Wahyudi

Elina Wirjakusuma
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Profile of Employee Competencies and Development

NUMBER OF EMPLOYEES BASED ON ORGANIZATIONAL LEVEL )

TOTAL

18,391

TOTAL

19,856

TOTAL
17 3.405 12,428 92,022 275 38,247

)
)
)
)

NUMBER OF EMPLOYEES BASED ON ORGANIZATIONAL LEVEL

TOTAL

18,750

TOTAL

20,315

TOTAL

50 [ 86
Ly
)i:
28
| Ji:

128 3,263 12585 22,779 310 39,065
‘ Senior Executive Vice President (SEVP), . Vice President (VP), ' Senior Manager (SRM), Staff . Miscellaneous
Executive Vice President (EVP), Assistant Vice President (AVP) Assisstant Manager (AM)

Senior Vice President (SVP)

@ NUMBER OF EMPLOYEES BASED ON EDUCATION LEVEL )
TOTAL

7 1,166 J 15,260 M 18.391
o '

TOTAL

0 R

TOTAL

9 1,768 32,623 2461 1,362 23 1 38,247

NUMBER OF EMPLOYEES BASED ON EDUCATION LEVEL

o @ @ O @ B @ o

TOTAL

0 W@ ok
8

TOTAL

1718 33075 2683 1554 24 3 39,065
. Doctoral . Master’s . Bachelor and Diploma . Senior High . Junior High Elementary
Degree Degree equivalent School School School
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NUMBER OF EMPLOYEES BASED ON EMPLOYMENT STATUS )

TOTAL

18,391

19,856

TOTAL

33,727 4,330 190 38,241

NUMBER OF EMPLOYEES BASED ON EMPLOYMENT STATUS

TOTAL

18,750

TOTAL

20,315

TOTAL
33,308 5,503 254 39,065

L)
L)
L)

L) @@E
L)
)
L)

. Permanent employee . Non-Permanent . Trainee
(contract) employee

@ NUMBER OF EMPLOYEES BASED ON AGE RANGE )
TOTAL
@ =D €D € M 18,391
(J (J

TOTAL

© BRI OT 19,858

TOTAL
1504 11913 11810 4350 2977 2592 2597 50 38,247

NUMBER OF EMPLOYEES BASED ON AGE RANGE

TOTAL

@ 18,750

TOTAL

D € &3 M 20,315

TOTAL
2,462 13,746 10,132 4211 2,572 2917 2,521 498 39,065

@ 202 @ »2» ©® 3034 35-39 ® +0-44 O 4549 50-54 >54
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o

@ NUMBER OF EMPLOYEES BASED ON GENERATION )
TOTAL
@ 55 ] 18,391
N
TOTAL
3948 19,856
=~ TOTAL
9526 25,721 3,000 38,241
NUMBER OF EMPLOYEES BASED ON GENERATION
TOTAL
o == i 18,750
\¥ 4 A\ ¥4
TOTAL
4,188 m 20,315
~ e TOTAL
10,289 26,352 2424 39,065

. Gen X . GenY GenZ

@ NUMBER OF EMPLOYEES BASED ON YEARS OF SERVICE )
TOTAL
@ ) €& ¢ m 18.391
J (J

TOTAL

@ 3387 X 4287 X 1,106 M 19,856

TOTAL

6564 7640 13109 3523 2267 2451 2168 525 38,241

NUMBER OF EMPLOYEES BASED ON YEARS OF SERVICE

@ T €D € m 18,750

TOTAL

@ ) @ m 20,315

TOTAL
7284 8589 12530 3416 1539 2790 2426 1 39,065

® = ® :: ® s 11-15 ® 6520 ® 2n2s 26-30 >30
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TOTAL KRIYA MANDIRI PARTICIPANT WITH DISABILITY >

TOTAL

TOTAL

TOTAL

17 17

TOTAL KRIYA MANDIRI PARTICIPANT WITH DISABILITY

TOTAL

10

TOTAL

L}

TOTAL

17 17

. Male . Female

501 50
il

Competence Development for Employees

Talent development was a crucial agenda for any organization to be able to face the increasingly unique and complex challenges in the
VUCA era, so that the development of superior human resources (HR) was also a priority for the Indonesian government. Excellent human
resources were the result of a continuous talent development process. This was answered by Bank Mandiri through Mandiri University with a
new operating model that referred to the "Learning Value Chain", which was a learning chain that started from analyzing business needs and
employee competencies to measuring the impact of learning solutions on business achievemen.

The learning concept that was carried out began with the understanding that an employee's performance improvement would occur if the
learning process was carried out continuously and provided when employees needed it in the workplace, in accordance with the dynamics
and level of work difficulties faced by the employee. Currently the learning program implemented became the concept of learning that occured
in classrooms and beyond classrooms supported by macro learning materials (comprehensive and structured material) and micro / bite size
learning materials (specific learning materials with short duration).

In an effort to create a continuous learning process - Learning In The Flow of Work - the principle of learning beyond classroom was supported
by various formal, social, and informal learning solutions where each employee touch point learning journey is supported by an integrated
digital ecosystem. This learning concept was called as the 60: 20: 10: 10 learning concept with an explanation of 60% informal learning (on the
job training, job rotation), 20% social learning (coaching, mentoring), 10% offline learning (classroom) and 10 % online learning (e-learning).

Bank Mandiri carried out the process of converting learning solutions that only occured in classrooms (classroom-based) into a learning

solution divided into multiple and continuous delivery formats. Macro and micro learning content were designed to be distributed in formal,
social, and informal learning forms.
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Every job position required unique competencies to help employees contribute optimally in each job family. The core competencies in each
job family were compiled in a comprehensive manner in the form of guidelines for the development of capabilities that support employee
careers known as the Capability Model. Bank Mandiri equipped every employee with technical, digital and leadership capability to be able to
increase agility towards challenges, carried out cultural values and had a common goal of building the nation.

The competency development programs implemented by Mandiri University in 2020 were as follows:

1. Leadership Development Program,

The development of leadership potential through a tiered Leadership Development Plan includes:

a. Officer Development Program (ODP) dan Staff Development Program (SDP),
Training program for prospective employees of Bank Mandiri leadership who came from selected college fresh graduates and who
came from outstanding executing employees who passed the selection stage.

b. Mandiri Advanced First Leaders Program (MAFLP)
A briefing program for leadership employees who acted as unit heads at the level of Team Leader or Section Head for the first time, so
it needed to be equipped with leadership competencies so that participants could become leaders who could manage the team and
work well.

c.  Mandiri Advanced Leaders Program (MALP),
A debriefing program for employees who had just been promoted to middle manager positions, in the form of an integrated program
with materials covering leadership, technical, managerial and global insight.

d. Mandiri Advanced Senior Leaders Program (MASLP),
An integrated program aimed at participants who would be promoted to the position of Senior Manager with material covering the
areas of leadership, technical, managerial and global insight.

e. Graduated Scholarship,
One of the retention to selected employees according to the criteria set to participate in postgraduate education programs (S2)
abroad. This program was intended for participants to have knowledge about leadership, managerial and global insight.

f.  Leadership Managerial Skills Series,
It was employee skills development to enable Bank Mandiri employees to become "Independent and Resilient Contribution" who
had the mindset to continue learning and training so that they could contribute higher through personal performance achievement to
jointly develop the country.

2. Technical Development Program,
Technical and digital capability development programs carried out thematically to improve employee knowledge and skills in business
units which included: wholesale banking, retail banking, banking operations, governance &risk, digital banking & IT, compliance & finance
as well as leadership and human capital.

A development program that was also being implemented in 2020 was the Digital Learning Transformation program. This Digital Learning
Transformation program was not limited to converting learning modules from previously classical training to virtual learning, but also
changing the approach from "deliver people to where learning is" to "deliver learning to where people are" which made it easier for
employees to access the required learning modules anytime and quickly.

One of the Digital Learning Transformation initiatives was the implementation of the "Mandiri Learning Carnival" program, which
campaigned for virtual independent learning, anywhere and anytime. The Mandiri Learning Carnival program was conducted by
broadcasting more than 60 Inspiring Speakers including the Board of Directors and Senior Vice Presidents, which presented more than
200 sessions related to the topics of Leadership, Managerial and Digital Mindset. Mandiri Learning Carnival had also succeeded in reaching
more than 29,000 Bank Mandiri employees in Indonesia within three months. As a strong learner, all Mandirian were expected to experience
the benefits of virtual learning done while working, without reducing the effectiveness and impact of their learning.
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Bank Mandiri’s commitment to provide equal opportunities for its employees in terms of competence development is shown in this program.

In 2020, the number of Bank Mandiri employees who participated in competency development training reached 37,181 employees or 97.02%

of the total employees, with 17,564 male employees (47.24%) and 19,617 female employees (52.76%).

Table of the Board of Commissioners Competence Development in 2020

Type of Training Percentage
. of Employees
Employee Training T T Number of .
rainin ective A ending for Eac!
Level Program e Inhouse  Public Total Employees . 5
(kali) (kali) Training Level of
Position
BOARD OF COMMISSIONERS 10 0 7 12 58.33%
To improve employees’ knowledge and
Management competencies in risk management and 10 0
Company management.
Table of Position-Based Competence Development in 2020
Type of Training Percentage
L of Employees
Employee Training R Number of Attendine for Each
rainin ective : ending for Eac!
Level Program 658 Inhouse Public Total Employees o &
(kali) (kali) Training Level of
Position
01. DIRECTOR 40 0 7 12 58.33%
To improve employees’ knowledge and
General competencies in sales, marketing, general 25 0
knowledge, and so on.
To improve employees’ knowledge and
Management competencies in risk management and 8 0
Company management.
Toi knowled d tenci
Leadership .0|mprove. nowledge and compe er.u:les p 0
in leadership and career path escalation.
Information & To improve employees’ knowledge and 1 0
Technology competencies in Information Technology.
02. SENIOR EXECUTVE VICE PRESIDENT 32 0 2 3 66.67%
To improve employees’ knowledge and
General competencies in sales, marketing, general 21 0
knowledge, and so on.
Toi ki i
Leadership ' o |mprove‘ nowledge and competer'wcnes 7 0
in leadership and career path escalation.
To improve employees’ knowledge and
Management competencies in risk management and 1 0
Company management.
Toi [ ” knowled d
Credit o |mprove.em.p oyee.s nowledge an ) 0
competencies in credit.
Information & To improve employees’ knowledge and 1 0

Technology

competencies in Information Technology.
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Type of Training Percentage
. of Employees
Employee Training Training Obiecti Number of Attending for Each
rainin ective f ending for Eac!
Level Program e Inhouse  Public Total Employees . .
(kali) (kali) Training Level of
Position
03. EXECUTVE VICE PRESIDENT 100 1 4 4 100.00%
To improve employees’ knowledge and
General competencies in sales, marketing, general 59 0
knowledge, and so on.
To improve knowledge and competencies
Leadership . P ; g P R 28 0
in leadership and career path escalation.
To improve employees’ knowledge and
Management competencies in risk management and 4 0
Company management.
To improve employees’ knowledge and
Credit |pv‘-py. e 6 0
competencies in credit.
. To improve employees’ knowledge and
Operations o : 3 0
competencies in Company operations.
Information & To improve employees’ knowledge and 0 1
Technology competencies in Information Technology.
04. ASSISTANT VICE PRESIDENT - SENIOR VICE PRESIDENT 67,650 106 3,489 3,508 99.46%
To improve employees’ knowledge and
General competencies in sales, marketing, general 54.342 64
knowledge, and so on.
Toi knowled d tenci
Leadership '0|mprove. nowledge and compe er.1C|es 3357 0
in leadership and career path escalation.
To improve employees’ knowledge and
Management competencies in risk management and 3.071 1
Company management.
To improve employees’ knowledge and
Credit : . Ap Y . 5 3.110 0
competencies in credit.
. To improve employees’ knowledge and
Operations L. i 361 19
competencies in Company operations.
Information & To improve employees’ knowledge and 3.083 9
Technology competencies in Information Technology. '
Finance & To improve employees’ knowledge and 326 13
Accounting competencies in Finance and accounting.
05. ASSISTANT MANAGER - SENIOR MANAGER 187,564 179 12,547 12,612 99.48%
To improve employees’ knowledge and
General competencies in sales, marketing, general 151.097 107
knowledge, and so on.
To improve knowledge and competencies
Leadership ) fmprov . wiecg P i ! 4.034 0
in leadership and career path escalation.
To improve employees’ knowledge and
Management competencies in risk management and 7.946 0
Company management.
Toim | " knowled d
Credit prove.em.p oyee.s nowledge an 11.250 1
competencies in credit.
. To improve employees’ knowledge and
Operations L. i 989 9
competencies in Company operations.
Information & To improve employees’ knowledge and 9.875 48
Technology competencies in Information Technology. ’
Finance & To improve employees’ knowledge and 2373 14
Accounting competencies in Finance and accounting. ’
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Type of Training Percentage
. of Employees
Employee Training e p— Number of Attending for Each
rainin ective : ending for Eac
Level Program e Inhouse  Public Total Employees . .
(kali) (kali) Training Level of
Position
06. EXECUTIVE 203,470 70 21,111 21,944 96.20%

To improve employees’ knowledge and
General competencies in sales, marketing, general 162,189 43
knowledge, and so on.

. To improve knowledge and competencies
Leadership i K R 3,624 0
in leadership and career path escalation.

To improve employees’ knowledge and
Management competencies in risk management and 6,877 0
Company management.

. To improve employees’ knowledge and
Credit L . 20,132 0
competencies in credit.

. To improve employees’ knowledge and
Operations L . 1,199 0
competencies in Company operations.

Information & To improve employees’ knowledge and 7203 23
Technology competencies in Information Technology. ’
Finance & To improve employees’ knowledge and 2246 4
Accounting competencies in Finance and accounting. ?
07. LAINNYA 16 0 13 157 8.28%

To improve employees’ knowledge and
General competencies in sales, marketing, general 14 0
knowledge, and so on.

Information & To improve employees’ knowledge and
Technology competencies in Information Technology.

Information regarding the number of employees participating in training, both online training participants, in this case virtual classes and
e-learning, as well as the number of offline training participants, in this case the classroom compared to the number of employees, can be
seen in the following table.

Table of Total Days of Training

Number of Employees Number of Employees

Year LIl Number.ofTralmng Attending Online Attending Offline Total Days of Training
Emoloyees Participant e e
Training Training
m 38,271 469,221 455,599 13,622 37,181
2019 39,016 242,847 191,028 51,791 38,220

Leadership Development Program Table

2020 2019
Leadership Development Program
Total Batch Total Participant Total Batch Total Participant

Program Officer Development Program (ODP) Nasional 11 244 20 500
Program Staff Development Program (SDP) 16 480 7 212
Program SESPIBANK 1 3 2 5
Mandiri People Managers (MPM) Fundamental 7 210 4 120
Program S2 Bank* - - 1 18
Mandiri Advanced Leaders Program (MALP) 1 28 1 25
Mandiri Advanced Senior Leaders Program (MASLP) - - 1 34
Executive Development Program (EDP) - - 1 8
Executive Training (Komisaris dan Direksi) 1 3 31

*In 2020 there was no recruitment due to the COVID-19 pandemic
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In an effort to continuously improve the quality of training
implementation both in terms of material renewal, training
delivery methods, instructor quality and training facilities,

Bank Mandiri conducts an evaluation of the implementation of

training and employee development divided into 4 evaluation

levels, namely:

+ Levell(L1)isan evaluation to assess the participants’ reactions
to the implementation of training. This includes the suitability
of the material, the ability of the teacher to deliver material and
the availability of training facilities. The method used for level 1
evaluation is the Net Promoter Score (NPS).

+ Level 2 (L2) is an evaluation to assess the participants’
understanding throughout the training. This evaluation can be in
the form of a theory or practice exam related to training material.

+ Level 3 (L3) is an evaluation to assess the implementation of
training materials and changes in training participants’ behavior
before and after the training takes place. This evaluation is carried
out at least 3 (three) months after the training is conducted. The
assessment process is carried out by multievaluator method
that is asking for an assessment/opinion from employees,
superiors, colleagues, subordinates of the employee.

« Level 4 (L4) is an evaluation to assess the impact of training
that employees have followed on improving their performance.
This evaluation is carried out after 3 (three) months since the
training took place.

Table of Competence Development Expense in 2019-2020

In 2020, Bank Mandiri conducted 2,639 training classes with 702

modules of training and development modules being taught. The

results of the evaluation of training and employee development at

Bank Mandiri in 2020 are as follows:

«  Evaluation L1: 5.57 from a minimum standard of 4.8 (scale 1-6).
Thisshows thatthe participants considered the implementation
of the training to have been well implemented.

« Inaddition, Mandiri University also conducted trials measuring
participant satisfaction using the Net Promoter Score (NPS)
method, and the value obtained is +65 (scale range -100 to
+100).

«  Evaluation L2: 80.98 from a minimum standard of 75 (scale
1-100). This shows that the participants have sufficient
understanding of the training material that is followed.

«  Evaluation L3: will be implemented in certain programs in 2021.

«  Evaluation L4: will be implemented in certain programs in 2021

In 2020 the Competency Development Cost decreased by -65.26%.
This was because in 2020 competency development costs
experience efficiency which was influenced by the implementation
of digital learning competency development.

(in Million IDR)
Competency Development Cost Growth
2020 2019 in currency In percent
219,931 633,039 (413,108) (65.26)
Table of Competence Development Expense by Program Type
(in Million IDR)
Program 2020 2019

Executive Development Program 213 6,664
Middle and Junior Management Development Program 46,201 162,263
Retaining Competency Development Program 35,584 24,435
Change and Culture Development Program 16,569 16,840
Essential Leadership Capability Development Program 7,303 9,300
Organizational Capability Development Program 50,401 39,591
Pre Retirement Program 2,823 11,186
Employee Engagement Activities (pada tahun 2020 diperhitungkan Bersama Mandatory Skill Dev Program) - 15,313
Mandatory Skill Development Program 60,837 347,447
TOTAL 219,931 633,039
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In 2021 Mandiri University (MU) had 3 (three) main strategies in
developing and supporting the achievement of the corporate plan
for 2021-2024, which included capability enablers, learning to
business alignment, and learning experience design.

Capability enablers became the efforts to produce the best leaders
who provided superior performance to Bank Mandiri. One of
the main strategies was to equip Subject Matter Experts (SME),
facilitators and PIC Regional Mandiri University (RMU) with various
learning and certification programs to improve qualifications to
meet central and regional learning needs. Mandiri University also
standardized Learning Governance to maintain the quality of the
Bank Mandiri Learning & Development program as a whole. In
addition, Mandiri University also participated in a global certification
program for the implementation of Corporate University from the
European Foundation for Management Development (EFMD) and
the Global Council of Corporate Universities (GCCU).

Mandiri University as part of Bank Mandiri sought to develop the
country by providing economic and social value to the Indonesian
nation through talent development. MU's efforts in providing added
value were carried out in collaboration with HIMBARA in the formation
of the SOEs Finance Institute to build synergies within the SOEs
environment and carry out regular sharing sessions and collaborations
with fellow SOEs, the financial and non-financial industries, as well as
with the private sector regarding talent development.

The second 2021 initiative became learning to business alignment,
which was a strategy in aligning the learning system to support
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Bank Mandiri in achieving organizational goals, namely by
updating training programs to support Bank Mandiri's Corporate
Plan strategy in building Strategic Business Leaders, compiling an
Annual People Development Plan based on Bank Mandiri Corporate
Plan, implementing upskilling and reskilling programs for Bank
Mandiri employees including for Outsourced Workers (TAD), and
continuing to align learning activities with business needs through
full utilization of the learning dashboard and analytics to measure
learning activities and impacts.

The third initiative became Learning Experience Design to foster
a sustainable learning culture for all Mandirian, by developing a
learning culture through the "Leaders as Teachers" Program to
accommodate Leaders in sharing knowledge with Bank Mandiri
employees, as well as internalizing the core values of "AKHLAK" with
various programs. culture, supported by training and e-learning.
Mandiri University also provided a functional leadership program
according to the needs of each job level (onboarding, equipping and
developing), as well as general managerial training for allemployees
in each line. In order to enable end-users to carry out the learning
process in the workplace through the principle of "learning beyond
classroom, anywhere, anytime", Mandiri University strengthened
digital capabilities to produce seamless omni-channel learning
experiences, through strengthening digital learning experiences
through the concept of macro learning ( classroom, virtual learning,
e-learning), micro learning (job aids) and podcasts, adding various
and non-conventional digital learning channels, as well as activating
Knowledge Management proactively to document and translate
tacit knowledge into explicit and accessible by all employees.
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Shareholder’s Composition

Table of Bank Mandiri’s Shareholders’

Competition Per December 2020

Shareholding Number of Shareholders Number of Shares Shareholding Percentage
NASIONAL
The Government of the Republic of Indonesia 1 28,000,000,000 60.00000%
Individual 74,126 726,629,610 1.55706%
Cooperatives 8 996,048 0.00213%
Foundations 21 50,459,190 0.10813%
Pension Fund 141 1,314,341,756 2.81645%
Insurance 117 1,081,884,220 2.31832%
Bank 7 70,958,040 0.15205%
Limited Liability Company 177 90,122,696 0.19312%
Mutual Funds 338 1,500,407,618 3.21516%
Sub Total 74,936 32,835,779,232 70.36242%
FOREIGN
Foreign Individual 347 5,352,632 0.01147%
Foreign Business Entity 1,479 13,825,514,802 29.62610%
Sub Total 1,796 13,830,867,434 29.63757%
TOTAL 76,732 46,666,666,666 100.00000%
The 20 Largest Shareholders’ Composition
Table of Bank Mandiri’s The 20 Largest Shareholders’ Composition
Amount of X
No. Investor Name Status Shareholding Percentage
Shares
The Government of The
1. THE GOVERNMENT OF THE REPUBLIC OF INDONESIA . i 28,000,000,000 60.00000%
Republic of Indonesia
2. DJS KETENAGAKERJAAN PROGRAM JHT Pension Fund 649,887,312 1.3926157%
BNYM RE BNYMLB RE EMPLOYEES PROVIDENTFD . . .
3. Foreign Business Entity 390,974,815 0.8378032%
BOARD-2039927326
JPMBLSAA AIF CLT RE-STICHTING DEPOSITARYAPG . . .
4, Foreign Business Entity 349,135,200 0.7481469%
EMERGING MARKETS EQUITY POOL
5. SSB 21B5 S/A OAKMARK INTERNATIONAL FUND- Foreign Business Entity 313,556,200 0.6719061%
6. JPMCB NA RE-EUROPACIFIC GROWTH FUND Foreign Business Entity 292,920,900 0.6276876%
JPMCB NA RE-VANGUARD TOTAL INTERNATIONAL STOCK . . .
7. Foreign Business Entity 272,444,703 0.5838101%
INDEX FUND
JPMCB NA RE - VANGUARD EMERGING MARKETS STOCK . . .
8. Foreign Business Entity 239,961,575 0.5142034%
INDEX FUND
9. JPMBI UCITS CLT RE-UBS (IRL) INVESTOR SELECTION PLC Foreign Business Entity 226,414,300 0.4851735%
10. GIC S/A GOVERNMENT OF SINGAPORE Foreign Business Entity 220,436,676 0.4723643%
11. PT. PRUDENTIAL LIFE ASSURANCE - REF Insurance 217,006,118 0.4650131%
12. BNYMSANV RE BNYMSANVLUX RE BLK GLBFDS-20 Foreign Business Entity 211,387,100 0.4529724%
13. DJS KETENAGAKERJAAN PROGRAM JP Pension Fund 207,871,600 0.4454391%
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Amount of X
No. Investor Name Status Shareholding Percentage
Shares

PT AXA MANDIRI FINANCIAL SERVICES S/A MANDIRI DINAMIC

14. Insurance 200,298,400 0.4292109%
MONEY RP
JPMBL SA UCITS CLT RE-SCHRODER INTERNATIONAL . . .

15. Foreign Business Entity 177,693,400 0.3807716%
SELECTION FUND
SSB 4545 S/A LAZARD EMERGING MARKETS EQUITY PRTF- . . .

16. Foreign Business Entity 175,731,842 0.3765682%
2144610244

17. RD SCHRODER D PRESTASI PLUS-908294000 Mutual Fund 161,725,072 0.3465537%
BNYMSANV RE BNYM RE PEOPLE'S BANK OF . . .

18. Foreign Business Entity 160,149,600 0.3431777%
CHINA-2039845393
SSB HG48 S/A AMERICAN FUNDS DEV W GR ANDINC FD- . . .

19. Foreign Business Entity 156,640,200 0.3356576%
2144619825

20. HSBC BK PLC S/A THE PRUDENTIAL ASSURANCE CO LTD Foreign Business Entity 153,643,700 0.3292365%

Composition of Shares Ownership of 5% or More

Table of the Composition of Shareholders with 5% or More Shareholding

Investor Name

Amount of Shares

Shareholding Percentage

Republic of Indonesia

28,000,000,000

60.00000%

Community Shareholders’ Group Composition Holding Less Than 5% of Shares

Table of Community Shareholders’ Group Composition Holding Less than 5% of Shares

No. Public Shareholding Number Shareholders Amount of Shares Shareholding Percentage
DOMESTIC
1. Individual 74,126 726,629,610 1.55706%
2. Cooperatives 8 996,048 0.00213%
3. Foundations 21 50,459,190 0.10813%
4. Pension Fund 141 1,314,341,756 2.81645%
5. Insurance 117 1,081,884,220 2.31832%
6. Bank 7 70,958,040 0.15205%
7. Limited Liability Company 177 90,122,696 0.19312%
8. Mutual Funds 338 1,500,407,618 3.21516%
Sub Total 74,935 4,835,779,232 10.36242%
INTERNATIONAL
1. Foreign Individual 317 5,352,632 0.01147%
2. Foreign Business Entity 1,479 13,825,514,802 29.62610%
Sub Total 1,796 13,830,867,434 29.63757%
TOTAL 76,731 18,666,646,666 39.99999%
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Board of Commissioners’ and Directors’ Shareholding

2N

Table of Bank Mandiri’s Board of Commissioners’ and Board of Directors’ Shareholding

No.

Name

Position

Amount of Shares

Shareholding Percentage

BOARD OF COMMISSIONERS

1. Muhamad Chatib Basri President Commissioner/Independent Commissioner 0 0.0000000%
5 Andrinof A. Chaniago Vice Prfasi'dent Commissioner/Independent 0 0.0000000%
Commissioner

3. Ardan Adiperdana Commissioner 695,900 0.0014912%
4., Rionald Silaban Commissioner 128,900 0.0002762%
5. Nawal Nely Commissioner 0 0.0000000%
6. Arif Budimanta Commissioner 0 0.0000000%
7. Faried Utomo Commissioner 0 0.0000000%
8. Boedi Armanto Independent Commissioner 0 0.0000000%
9. Mohamad Nasir Independent Commissioner 0 0.0000000%
10. Loeke Larasati Agoestina Independent Commissioner 0 0.0000000%
BOARD OF DIRECTORS

1. Darmawan Junaidi President Director 1,319,500 0.0028275%
2. Alexandra Askandar Vice Director 1,543,600 0.0033077%
3. Ahmad Siddik Badruddin Director of Risk Management 2,470,700 0.0052944%
4, Rico Usthavia Frans Direktor of Information Technology 1,529,100 0.0032766%
5. Agus Dwi Handaya Director of Compliance & HR 1,205,100 0.0025824%
6. Panji Irawan Director of Treasury & International Banking 1,135,100 0.0024324%
7. Riduan Director of Commercial Banking 935,400 0.0020044%
8. Aquarius Rudianto Director of Jaringan & Retail Banking 280,500 0.0006011%
9. Toni Eko Boy Subari* Director of Operation 58,500 0.0001254%
10. Susana Indah K. Indriati* Director of Corporate Banking 118,400 0.0002537%
11. Rohan Hafas Director of Institutional Relations 0 0.0000000%
12 Sigit Prastowo Director of Finance and Strategy 0 0.0000000%
TOTAL 11,420,700 0.0244730%

Board of Commissioners’ and Directors’ Share Trading

Pursuant to the Regulation of the Financial Services Authority No. 11/POJK.04/2017 on the Policy concerning Board of Commissioners’
and Board of Directors’ Share Trading, and the Standard Procedure of Company Corporate Secretary, each and every member of Board of
Commissioners and Board of Directors must inform the Company about their shareholding and any change pertaining to their Company
shareholding no later than 3 (three) days following the trading. Subsequently, the Company must report such a transfer to Financial Services
Authority 10 (ten) days at the most after the trading. In relation to this matter, throughout 2020, there had been 19 trading transactions of Bank

* Effective after obtaining OJK approval
As of December 31, 2020, the Board of Commissioners and Directors of Bank Mandiri did not have indirect share ownership.

Mandiri’s share conducted by Bank Mandiri’s members of Board of Directors and Board of Commissioners with the detail as follows:

156

PT Bank Mandiri (Persero) Thk



Company Profile °

Amount Amount
- . ofShares Amount of . of Share Transaction Purpose of .
No. Name Postition Transaction . Share Price . Reportin
Beforethe  Trading After the Date Transaction P g
Transaction Transaction
10.000 March 13,
1 Purchase 0 sheets 10,000 sheets IDR6,025.00
sheets 2020
2 Purch 10,000 10,000 sheets 1DR5,525.00 ~00%° March 17, fad been
urchase ,000 sheets ,525.
sheets sheets 2020 reported to OJK
. . by letter No.
Arif L 20,000 25.000 March 18, Privat
3 . Commissioner  Purchase 5,000 sheets  IDR5,150.00 i No. CSC.CSE/
Budimanta sheets sheets 2020 Tansaction
— CMA.593/2020
25,000 30.000 April 1, .
4 Purchase 5,000 sheets  I1DR4,600.00 p dated April 14,
sheets sheets 2020
2020
30,000 April 13,
5 Sale 30,000 sheets IDR4,510.00 0 sheets
sheets 2020
Ahmad Siddik Director of Risk 1,680,700 790,000 2.470.700  July7,
6 . Purchase IDR4,971.59
Badruddin Management sheets sheets sheets 2020
Alexandra . . 753,600 790,000 1.543.600 July 7,
7 Vice Director Purchase IDR4,971.59
Askandar sheets sheets sheets 2020
Ardan . 319,500 376,400 695.900 July 7,
8 . Commissioner  Purchase IDR4,971.59
Adiperdana sheets sheets sheets 2020
Silvano Director of Julv 7
9  Winston Finance and Purchase 0 sheets 47,600 sheets Rp4,971.59 47,600 202{) ’
Rumantir* Strategies
Rionald L 128,900 128.900 July 7,
10 X Commissioner  Purchase 0 sheets IDR4,971.59
Silaban sheets sheets 2020 In order to
Director of Implementation
. . 158,400 777,000 935.400 July 7, Had been
11  Riduan Commercial Purchase IDR4,971.59 POJK No. 45
. sheets sheets sheets 2020 reported to
Banking POJK.03/2015
about OJK by letter
Director of
Rico Usthavia ) 684,100 790,000 1474100 July7,  aoolicationof VO CSC-CSE/
12 Information Purchase IDR4,971.59 pplication o CMA.982/2020
Frans sheets sheets sheets 2020 Tata Manage in .
Technology ) . dated June 16,
: Gift Remunerati
Agus Dwi Director of 415,100 790,000 1.205.100 July 7 for the Bank 2020
us Dwi s PALCH uly 7,
13 g Compliance Purchase ’ IDR4,971.59 y onforthe Ban
Handaya &HR sheets sheets sheets 2020 General
Direktur
Hery Consumer 1,102,100 790,000 1,892,100 July 7,
14 . . Purchase Rp4,971.59
Gunardi** and Retail sheets sheets sheets 2020
Transaction
Director of
. Treasury & 345,100 790,000 1.135.100 July 7,
15  Panji lrawan . Purchase IDR4,971.59
International sheets sheets sheets 2020
Banking
Darmawan President 529,500 790,000 1.319.500  July7,
16 . X Purchase IDR4,971.59
Junaidi Director sheets sheets sheets 2020
Royke President 786,100 798,400 1,584,500  July7,
17 A . Purchase IDR4,971.59
Tumilaar* Director sheets sheets sheets 2020
Director of
Donsuwan L 345,100 790,000 1,135,100 July 7,
18 i . Institutional Purchase IDR4,971.59
Simatupang* X i sheets sheets sheets 2020
Relationship
Had been
reported to
. . Director of . OJK by letter
Rico Usthavia i 1,474,100 1.529.100  October Privat
19 Information Purchase 55,000 sheets  IDR5,600.00 X No. CSC.CSE/
Frans sheets sheets 12,2020 Tansaction
Technology CMA.1417/2020

dated October
15,2020

* Retired from September 2, 2020
** Retired from October 1, 2020
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List of Subsidiaries, Sub-Subsidiaries

and/or Associates

. . X Date and Year of Operation Total Assets L.
Line of Business Shareholding . o Domicile
Estabilisment Status (in billion IDR)
R L. Sharia Banking In
PT Bank Syariah Mandiri (“BSM”) X 99.99% 1999 . 126,907.94 Jakarta
Services Operation
Bank Mandiri (Europe) . . In
L. Banking Services 100.00% 1999 i 2,180.05 London
Limited (“BMEL”)* Operation
L. . Banking Investment In
PT Mandiri Sekuritas ) 99.99% 2000 . 3,666.65 Jakarta
Service Operation
In
PT Bank Mandiri Taspen Banking Services 51.08% 1970 i 35,099.76 Jakarta
Operation
Motor Vehicle In
PT Mandiri Tunas Finance (“MTF”) and Multipurpose 51.00% 1989 Operation 18,624.71 Jakarta
Financing Services P
Mandiri International Money Remittance In Kuala
. X 100.00% 2009 R 19.55
Remittance Sdn. Bhd. (“MIR”)** Services Operation Lumpur
AT . . Financial Planning
PT AXA Mandiri Financial Services X i In
. Services Via Insurance 51.00% 2003 X 37,166.79 Jakarta
(“AXA Mandiri”) Operation
Products
L. Motor Vehicle
PT Mandiri AXA General Insurance In
Insurance and Other 20.000% 2011 X 2,742.14 Jakarta
(“MAGI”) ) Operation
Insurance Services
PT Asuransi Jiwa Inhealth Health Insurance and In
X .. R R 80.00% 2008 . 2,254.73 Jakarta
Indonesia (“Mandiri Inhealth”) Life Insurance Services Operation
Customer Financing n
PT Mandiri Utama Finance (“MUF”) Services Especially for 51.00% 2015 Operation 5,118.72 Jakarta
Motor Vehicle P
PT Mandiri Capital Indonesia Venture Capital In
i 99.99% 2015 X 3,326.48 Jakarta
(“mC1”) Services Operation

A brief description about each Subsidiaries is elaborated as follows:

PT Bank Syariah Mandiri (“BSM”)

PT Bank Syariah Mandiri (“Mandiri Syariah”) is a subsidiary of
Bank Mandiri which conducts banking activities under the sharia
principles, established in the Republic of Indonesia on 15 June
1955, originally bearing the name of PT Bank Industri Nasional (“PT
Bina”). Subsequently PT Bina was changed into PT Bank Maritim
Indonesia on 4 October 1967 and subsequently into PT Bank Susila
Bhakti on 10 August 1973, which is a Subsidiary of BDN. The last
company name change was based on Notarial Deed by Sutjipto,
S.H., No. 23 dated September 8, 1999, i.e. Into PT Bank Syariah
Mandiri.
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* Kurs BMEL IDR14,050
**Kurs MIR IDR3,458.85

Mandiri Syariah conducts its business based on an authorization
from Bank Indonesia under the the Decree of Bank Indonesia’s
Governor No. 1/24/KEP.GBI/1999 dated October 25, 1999 as a
commercial bank based on sharia principles and commenced
operations as of November 1, 1999. The Company’s shareholding
composition consisted of PT Bank Mandiri (Persero) Tbhk. at 99.99%
(397,804,386 shares) and Mandiri Sekuritas at 0.01% (1 share).

To this date, Mandiri Syariah offers a range of innovative sharia-
based products for their customers which are classified into 4 (four)
groups e.g. funding, financing, merit and service products.



The composition of Board of Commissioner and Boar of Directors of
Mandiri Syariah is as follows

Board of Commissioners
President Commissioner/
Independent Commissioner : Mulya E. Siregar

: Masduki Baidlowi*

: Suyanto

Commissioner

Independent Commissioner

Independent Commissioner : Bangun Sarwito
Kusmuljono

Independent Commissioner : M. Arief Rosyid Hasan

* Effective since obtaining approval from the OJK on the fit and proper test

Board of Directors

President Director : Hery Gunardi*

Director : Achmad Syafii
Director : Ade Cahyo Nugroho
Director : Anton Sukarna
Director : Kusman Yandi
Director : Tiwul Widyastuti

* Effective since obtaining approval from the OJK on the fit and proper test

Sharia Supervisory Board
Head of the Sharia Supervisory Board : Mohamad Hidayat
: Oni Sahroni

: Siti Ma'rifah*

Sharia Supervisory Board
Sharia Supervisory Board

* Effective since obtaining approval from the OJK on the fit and proper test

Bank Mandiri (Europe) Limited (“BMEL’)

Bank Mandiri (Europe) Limited (“BMEL”) is a British- Corporate
subsidiary with its shares entirely held by Bank Mandiri. BMEL was
established on August 2, 1999 under registration number 3793679.
BMEL is a commercial bank oprtating under the supervision of The
Prudential Regulation Authority (“PRA”) and The Financial Conduct
Authority (“FCA”) of England. BMEL was also set up to carry on
the business activities of the overseas branch office of Bank Exim
previously operating since 1992 and turned into Bank Mandiri
(Europe) Limited in 1999.

As a commercial bank operating in England, BMEL provides banking
products such as trade financing, encompassing export and import
products, and receivable/invoice financing, as well as remittance
service as a Corporate payment solution, in addition to Corporate
financing products, both working capital loan and investment loan.
Furthermore, BMEL takes part in becoming the marketing channel
of capital market for Bank Mandiri Group. Then, BMEL collaborated
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with the stakeholders into business gateway in England and Europe
to attract investors as foreign direct investment to Indonesia or
Indonesian Entrepreneur/Indonesian Corporation intending to
penetrate England and Europe markets.

The composition of management structure of Bank Mandiri (Europe)
Limited is as follows:

Non Executive Director (NED)
Independent NED and Chairman : Mahendra Siregar
Independent Non Executive Director : Geoffrey McDonald
Non Executive Director : Elisabeth R. T. Siahaan
Board of Directors

Chief Executive :INyoman G. Suarja

PT Mandiri Sekuritas

PT Mandiri Sekuritas (Mandiri Securities/Company) became a

securities company resulting from the merger of several securities

companies within PT Bank Mandiri (Persero) Tbk, namely PT Bumi

Daya Sekuritas, PT Exim Securities, and PT Merincorp Securities

Indonesia which were formed on July 31, 2000 with the value

of paid-in capital was IDR 638 billion. Mandiri Securities was a

company with a business license, as follows:

1. Securities Trading Intermediary based on Bapepam and LK
Approval Letter Kep-13/PM/1992 dated January 23, 1992.

2. Underwriter based on Bapepam and LK Approval Letter Kep-12/
PM/1992 dated January 23, 1992.

Mandiri Securities was one of the largest investment banks and
most active brokers in the Indonesian capital market. As part of one
of the largest financial institutions in Indonesia, PT Bank Mandiri
(Persero) Tbk, Mandiri Sekuritas had consistently been present as
a trusted partner in capital market investment solutions for clients/
customers.

Mandiri Sesurities was supported by 2 (two) subsidiaries, namely
PT Mandiri Manajemen Investasi (MMI)-Mandiri Investment
Management which was an investment management company
founded in 2004 and Mandiri Securities Pte. Ltd. (Mandiri Securities
Singapore) which was established on May 15, 2017. The presence of
Mandiri Securities Singapore had made Mandiri Sekuritas the only
Indonesian securities company that had international business
capabilities.
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PT Mandiri Sekuritas (Mandiri Securities/Company) products and
services covered three segments, namely, investment banking
capital market and retail. In investment banking, Mandiri Sekuritas
provided securities underwriting and financial advisory services
(underwriting and advisory). Whereas in the capital market,
the Company provided brokerage services in bond and stock
transactions in the primary and secondary markets for institutional
customers, while in retail, it provided the same service for individual
customers.

The composition of management structure of Mandiri Sekuritas is
as follows:

Board of Commissioners
President Commissioner/
Independent Commissioner : Mirza Adityaswara
Commissioner : Farida Thamrin
Commissioner : Endra Gunawan
Board of Directors

President Director : Dannif Utojo Danusaputro

Director : Heru Handayanto

Director : Harold Tjiptadjadja

Director : Silva Halim

Director : Theodora Vinca Natalie Manik

PT Bank Mandiri Taspen

PT Bank Mandiri Taspen (hereinafter referred to as Bank Mantap
or the Bank) was established in Denpasar on November 3, 1992,
under the Deed of Establishment No. 4, made before Ida Bagus Alit
Sudiatmika, S.H., a Notary in Denpasar, bearing the name of PT
Bank Sinar Harapan Bali. The establishment was an upgrade of legal
entity status, from previously an Indonesian Joint- Stock Company
(Maskapai Andil Indonesia or MAI) into a Limited Liability Company
(Perseroan Terbatas or PT). The deed of establishment was ratified
by the Minister of Justice of the Republic of Indonesia under Decree
No. C2-4581 HT.01.01 Th.93 dated June 12, 1993.

Over time, on May 3, 2008, Bank Sinar was officially acquired by PT
Bank Mandiri (Persero) Tbhk in order to comply with the provisions
of capital regulation as a commercial bank. The acquisition marked
the beginning of Bank Mandiri’s ownership of Bank Sinar and then
the management of Bank Sinar is done separately as a stand-
alone bank with the status of Subsidiary focusing mainly on micro
business and small business development.

On July 24,2015, the FSA approved the name was change of PT Bank
Sinar Harapan Bali into PT Bank Mandiri Taspen Pos and granted
permission to conduct business activities under the name of Bank
Mantap. The name change was accompanied by a license for logo
change from FSA on July 31, 2015. The name and logo changes was
announced to the public on August 7, 2015.

160 PT Bank Mandiri (Persero) Thk

On October 9, 2017, Bank Mandiri Taspen Pos held Extraordinary
General Meeting of Shareholders (EGMS) that approved the change
of shareholders composition into Bank Mandiri (59.44%), PT Taspen
(40%), and individuals (0.56%). The EGMS also approved the change
of company name from PT Bank Mandiri Taspen Pos to PT Bank
Mandiri Taspen.

The composition of management structure of Bank Mandiri Taspen
is as follows:

Board of Commissioners
President Commissioner : Abdul Rachman
:Igbal Latanro

: Zudan Arief Fakrulloh
: Adi Soesetyantoro

: Andi Rivai*

Commissioner

Independent Commissioner
Independent Commissioner
Independent Commissioner

Board of Directors

President Director : Josephus Koernianto Triprakoso™*

Director : Agus Sanjaya
Director : Paulus Endra Suyatna
Director : lwan Soeroto
Director : Atta Alva Wanggai

* Effective since obtaining approval from the FSA on the fit and proper test

** Mr Elmamber Petamu Sinaga has effectively replaced Mr Josephus K. T as President
Director of Bank Mantap since 19 January 2021.

PT Mandiri Tunas Finance (“MTF”)

The track record of PT Mandiri Tunas Finance, also known as the
“Company” or “MTF”, began in 1989 with the establishment of PT
Tunas Financindo Corporation as stated in the deed of Limited
Liability Company PT Tunas Financindo Corporation No. 262 dated
May 17, 1989 which was made before Misahardi Wilamarta, S.H.,
Notary in Jakarta and was approved by the Minister of Law and
Human Rights of the Republic of Indonesia (formerly Minister of
Justice of the Republic of Indonesia) in accordance with Decree No.
C2-4868.HT.01.01.TH'89 dated June 1, 1989 and has been registered
in the register book of the Central Jakarta District Court under No.
1206/1989 dated June 21,1989 and has been published in the State
Gazette of the Republic of Indonesia No. 57, dated July 18, 1989,
Supplement No. 1369.

At the beginning of its establishment, the Company was engaged in
the business of providing motor vehicle financing facilities, which
was initially devoted to consumers from the dealer network owned
by the Tunas Ridean Group. In line with the increasing growth of
the business portfolio, PT Tunas Financindo Corporation changed
its name in 2000 to PT Tunas Financindo Sarana based on the PT
Tunas Financindo Corporation Limited Liability Company Deed
Number 49, dated 18 August 2000 and was approved by the Minister
of Law and Legislation of the Republic of Indonesia Number C-21195
HT.01.04. TH. 2000 dated 22 September 2000. And then made a name
change in 2009 to PT Mandiri Tunas Finance based on the Deed of



PT Tunas Financindo Sarana based on Number 181 dated June 26,
2009 and was approved by the Minister of Law and Human Rights of
the Republic of Indonesia Number AHU-40506. AH.01.02 Year 2009
dated 20 August 2009. From its initial establishment until 2009, the
Company's share ownership was owned by PT Tunas Ridean Tbk,
which was currently the largest independent automotive group
with more than 100 branches spread across Indonesia.

In 2009, the Company took strategic steps in order to expand its
business reach to expand its market reach and strengthen its
capital structure to be able to optimize its potential to compete in
the Indonesian automotive financing industry. The step taken was
by acquiring the Company by PT Bank Mandiri (Persero) Tbk as
one of the State-Owned Enterprises in the banking sector with an
extensive business network and large customers. PT Bank Mandiri
(Persero) Tbk made an acquisition of 51, 00% shares of the Tunas
Ridean Group and changed the Company's name to PT Mandiri
Tunas Finance which was followed by a change in the Company's
logo. With the acquisition, the share percentage of PT Tunas Ridean
Tbk will be 49.00%.

In the automotive financing segment, the Company provides
financing for new cars, large motorbikes, commercial vehicles and
heavy equipment. In following up the Financial Services Authority
Regulation No. 29 / POJK.05 / 2014 which has been amended
through the Financial Services Authority Regulation No. 35 /
POJK.05 /2018 in order to create a resilient, contributive, inclusive
financing industry that played a role in maintaining a stable and
sustainable financial system The Company presented other types
of financing, among others, Investment, Working Capital and
Multipurpose Financing.

The Company provided easy, innovative and competitive financing
facilities and solutions for consumers in helping to realize the dream
of owning a new car, large motorbike, fulfillment of commercial
vehicles and heavy equipment in supporting business activities,
financing and leasing as well multipurpose by means of funding
facilities aimed at the interests of education, home renovation,
weddings, traveling and health. The Company continued to
prioritize service to consumers in terms of providing convenience
especially supported by branch offices spread throughout Indonesia
and quality human resources and adequate infrastructure facilities.

The composition of management structure of Mandiri Tunas
Finance is as follows:

Board of Commissioners
President Commissioner : Rico Adisurja Setiawan
: Anton Zulkarnain

: Ravik Karsidi

Commissioner
Independent Commissioner

Board of Directors
President Director : Pinohadi G. Sumardi
Director : Harjanto Tjitohardjoyo

Director : Armendra
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Mandiri International Remittance Sdn. Bhd.
(“MIR”)

Mandiri International Remittance Sdn. Bhd. was incorporated on
17 March 2009. As a wholly owned subsidiary of PT Bank Mandiri
(Persero) Tbk., MIR has set up a valuable remittance service channel
to cater to increasing market needs and demands. MIR's presence
as an authorized Remittance Service Provider (RSP) has launched
an exclusive, valuable, efficient, and trusted Remittance service
channel.

MIR'svisionisto beachosenand trusted remittance service provider,
with a main focus on Indonesian workers in the manufacturing, civil
work, plantation and agriculture sectors, as well as housemaids.
MIR also serves the Indonesia white collar workers and expatriates
in Malaysia as well as Small and Medium Enterprises (SMEs) with
frequent payment transactions from and to Indonesia.

MIR staunchly upholds all prevailing regulatory guidelines and
exercises best compliance practices in line with its provision of
high-value services and products to its customers and the public. In
doing so, MIR strives to develop professionalism, optimize profits for
shareholders, and implement an open management system while
maintaining its commitment and concerns towards the betterment
of communit ies and the environment where it operates.

MIR Products and Services:

I.  Facilitating Opening TKI Bank Mandiri’s Saving Account

Il.  Remittance to All Bank in Indonesia

Il Multicorridor Remittance

PT Axa Mandiri Financial Services [“Axa Mandiri”)

AXA Mandiri, which was engaged in the life insurance business,
obtained a business license in the life insurance business from the
Directorate General of Financial Institutions through Decree No.
KEP-605 / KM.13 / 1991 dated December 4, 1991, which was given to
PT Asuransi Jiwa Staco Raharja, and then transferred to PT Asuransi
Jiwa Mandiri through the Decree of the Directorate General of
Financial Institutions No. S-131 / MK.6 / 2002 dated May 3, 2002.

Based on the Notary Deed of Aulia Taufani, S.H., Notary substitute of
Notary Sutjipto, S.H., No. 23 dated November 5, 2003, the name was
changed from PT Asuransi Jiwa Mandiri to PT AXA Mandiri Financial
Services. Thisamendment had been approved by the Minister of Law
and Human Rights through Decree No. C-28747 HT.01.04.TH.2003
dated December 10, 2003 and announced in the State Gazette of the
Republic of Indonesia No. 64, Supplement No. 7728, dated August
10, 2004. Accordingly, on 11 February 2004 the Directorate General
of Financial Institutions through Letter No. S-071 / MK.6 / 2004
transferred its license to PT AXA Mandiri Financial Services.

On August 20, 2010, Bank Mandiri signed a sale and purchase
agreement for the purchase of 2,027,844 shares or 2.00% of
the issued and fully paid shares of NMI before the notary Dr. A.
Partomuan Pohan. S.H., LLM. The addition of ownership in AXA
Mandiri had been approved by Bank Indonesia through its letter
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No. 12/71 / DPB1 / TPB1- 1 dated July 22, 2010. After this purchase,
Bank Mandiri's ownership percentage in AXA Mandiri increased to
51.00%.

AXA Mandiri underwent several changes including changes to the
Articles of Association. One of the amendments to the Articles of
Association was made to comply with the Limited Liability Company
Law No. 40/2007, which had been ratified by the Notary Deed of
Wahyu Nurani, S.H., No. 35 dated July 29, 2008 relating to Deed No.
8 datedNovember 20, 2008 which was approved by the Minister of
Law and Human Rights of the Republic of Indonesia through Decree
No. AHU-08941.AH.01.02. year 2009 dated March 23, 2009.

The latest amendment to the articles of association was ratified by
the Notary Deed of Mala Mukti S.H., LL.M., No. 25 dated March 9,
2020 which was approved by the Minister of Law and Human Rights
of the Republic of Indonesia through Decree No. AHU-0023218.
AH.01.02. year 2020 dated March 17, 2020.

Changes in the composition of the Board of Directors of AXA Mandiri
had been ratified by the Deed of Notary Mala Mukti S.H., LL.M. No.
14 dated September 3, 2020 which was approved by the Minister
of Law and Human Rights of the Republic of Indonesia through
the Letter of Acceptance Notification No. AHU-AH.01.03-0382694
datedSeptember 7, 2020.

Changes in the composition of the Board of Commissioners of AXA
Mandiri had been ratified by the Deed of Notary Mala Mukti S.H.,
LL.M. No. 28 datedDecember 8, 2020. Notification of this Notary
Deed can be submitted to the Ministry of Law and Human Rights
of the Republic of Indonesia as required according to the prevailing
laws and regulations, because the Independent Commissioner who
was appointed by the General Meeting of Shareholders had not yet
received approval for the Fit and Proper Test from the Financial
Services Authority.

Currently, AXA Mandiri Business Fields generally offered several

categories of solutions, namely:

1. Providing unit-linked insurance products that provided life
insurance and investment protection benefits for Bank Mandiri
and Bank Syariah Mandiri customers.

2. Providing traditional insurance products that provided
protection benefits for life or health coverage.

3. Providing insurance protection for credit card holders, savings
customers, consumer loan customers as well as micro credit
customers of Bank Mandiri and Bank Mandiri subsidiaries.

4. Providing Corporate Solution insurance products for company
employees.

5. Providing comprehensive protection solutions for Bank Mandiri
Group customers to meet the needs of protection, health,
education, critical illness and old age funds.
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The composition of management structure of AXA Mandiri Financial
Services is as follows:

Board of Commissioners
President Commissioner : Agus Haryoto Widodo
: Julien Steimer

: Akhmad Syakhroza

: Agus Retmono*

Commissioner
Independent Commissioner
Independent Commissioner

*Agus Retmono was appointed based on a Shareholder Decree dated
December 4, 2020 and the appointment would be effective after the FSA
approved the fit and proper test.

Board of Directors
President Director : Handojo Gunawan Kusuma
Director : Cecil Mundisugih
Director OF Compliance : Rudy Kamdani
Director : Henky Oktavianus

Director : Rudi Nugraha

PT Mandiri AXA General Insurance (“MAGI”)

Initially the Company was established under the name PT Asuransi
Dharma Bangsa in 1961. On October 25, 2011, the Company
changed its name to PT Mandiri AXA General Insurance (“MAGI”)
which was a joint venture between PT Bank Mandiri (Persero), Tbk
(“Bank Mandiri”) with 60% shares and AXA SA with 40% shares,
according to the approval of the Minister of Law and Human
Rights of the Republic of Indonesia in Decree Number AHU-51976.
AH.01.02 Year 2011 dated October 25,2011 and license business in
general insurance from the Minister of Finance of the Republic of
Indonesia based on Decree Number KEP-825 / KM.10 / 2011 dated
November 8, 2011. On January 6, 2014, the share ownership of
AXA SA was transferred to AXA ASIA. In 2018, there was a change
in the company's share ownership, where AXA ASIA owned 80% of
the shares and PT Bank Mandiri (Persero), Tbk owned 20% of the
shares, as approved by the Minister of Law and Human Rights of the
Republic of Indonesia in Decree Number AHU-AH. 01.03-0268916,
dated November 28, 2018.

To continue to improve general insurance services to customers and
the people of Indonesia, PT Mandiri AXA General Insurance (MAGI)
and PT Asuransi AXA Indonesia (AXA General Insurance - AGI) had
officially joined forces, after obtaining a merger permit from the
Financial Services Authority. The merger is effective on December
1, 2019 according to FSA Decree Number S-32/D.05/2019 dated
November 26,2019.

In running its business, MAGI obtained a business license from the
Insurance Bureau of Bapepam and LK Ministry of Finance of the
Republic of Indonesia through letter No. S-12583/BL/2011 dated
November 22, 2011. The business field that was the focus of MAGI
was motor vehicle insurance, but along with the development of
the company's business, the products marketed were more varied,
such as property insurance, personal accident, travel insurance,
transportation, and various other products.



The composition of management structure of AXA General Insurance

is as follows:

Board of Commissioners
President Commissioner
Commissioner

Independent Commissioner

: Julian Steimer
: Totok Priyambodo
: Frans Wiyono

Independent Commissioner : Indra Noor
Board of Directors
President Director : Enny Halim

Director : Laurent Marie Gerard Bourson
Director : Benedictus M. Waworuntu
Director : Eddy Alfian

Director : Edwin Sugianto

Sharia Supervisory Board

Sharia Supervisory Board : Muhaimin Zein

PT ASURANSI JIWA INHEALTH INDONESIA
(“MANDIRI INHEALTH”)

PT Asuransi Jiwa Inhealth Indonesia, hereinafter referred to Mandiri
Inhealth, was founded on October 6, 2008 under the Deed of
Establishment of PT Asuransi Jiwa Inhealth Indonesia No. 2 Dated
October 6, 2008; No. AHU-90399.AH.01.01; Dated November 26,
2008. Mandiri Inhealth is owned by three state-owned enterprises
with the following composition: PT Bank Mandiri (Persero) Tbk
at 80%, PT Kimia Farma (Persero) Tbk at 10%, PT Asuransi Jasa
Indonesia (Persero) at 10%.

Mandiri Inhealth officially began operating on April 1, 2009 and for
the last 5 (five) years, it experienced significant business growth
compared to the industry average.

In general, Mandiri Inhealth products could be categorized into 2
(two) parts, namely: Health Insurance (Mandiri Inhealth Managed
Care Indemnity and Inhealth Inhospital Cash Plan) and Life
Insurance (Inhealth Credit Life, Inhealth Group Term Life, Inhealth
Group Personal Accident, Inhealth Endowment & Inhealth Riders).

Mandiri Inhealth is supported by strong infrastructure throughout

Indonesia, including:

+ 12 Marketing Offices, 10 Operational Offices, and 50 Customer
Service Offices all over Indonesia.

« Direct cooperation with approximately 7,000 providers
(hospitals, clinics, pharmacies, opticians, laboratories, PMI, and
physicians) throughout Indonesia.

Company Profile °

The composition of management structure of Asuransi Jiwa
Inhealth Indonesia is as follows:

Board of Commissioners
President Commissioner : Yusak Labanta Sudena Silalahi
: Ali Ghufron Mukti

: Bambang Wibowo

Independent Commissioner
Independent Commissioner
Independent Commissioner : Ade Irfan Pulungan
Commissioner : Hernando
Board of Directors

President Director : Budi Tua Arifin Tampubolon

Director : Rahmat Syukri
Director : Bugi Riagandhy
Director : Oni Jauhari

Director : Retno Dyah Pudjiasti

PT Mandiri Utama Finance (“MUF”)

PT Mandiri Utama Finance (“MUF”) is a subsidiary of Bank Mandiri,
operating since August 24, 2015, based on the notarial deed made
by Ashoya Ratam, S.H., M.Kn. No. 19 dated January 21, 2015,
approved by the Ministry of Law and Human Rights of the Republic
of Indonesia within the Decision Letter No. AHU-0003452.AH.01.01.
tahun 2015 dated May 26, 2015. Bank Mandiri alongside PT Tunas
Ridean Tbk and PT Asco Investindo established MUF with Bank
Mandiri’s ownership amounts to 51.00%, PT Tunas Ridean Tbk at
12.00% and PT Asco Investindo at 37.00%.

On 24 August 2015, MUF conducted their initial operational activities
through collaborations with major dealers and loan disbursements
towards limited customers to meet FSA IKNB requirements. To this
date MUF is a financing institution focused on customer financing,
especially the financing for both new and used motor vehicle. In the
course of their business, MUF provides financing services covering
investment financing, working capital financing, and Multipurpose
financing which the main focus is currently the financing of motor
vehicles for retail customer and companies in the form of financing
consumers as well as leasing.
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The composition of management structure of Mandiri Utama
Finance is as follows:

Board of Commissioners
President Commissioner : Ignatius Susatyo Wijoyo
Commissioner :Erida

Independent Commissioner : Mansyur Syamsuri Nasution
Board of Directors
President Director : Stanley Setia Atmadja
: Rita Mustika

: Yusuf Budi Baik

Director
Director

PT Mandiri Capital Indonesia (“MCI”)

PT Mandiri Capital Indonesia (“MCI”) is a subsidiary of Bank
Mandiri which was established on June 23, 2015, and is engaged
in venture capital. On June 26, 2015, the establishment of MCI has
been approved by the Minister of Law and Human Rights No. AHU-
2445684.AH.01.01 year 2015. MCI has obtained a license to conduct
business activities in venture capital on November 10, 2015 via
Financial Services Authority’s letter No. SR-6035/NB.111/2015 so
that MCI can perform full operational activities.

To this date, the majority of MCI’s shareholder is PT Bank Mandiri
(Persero) Thk at 99.99% and PT Mandiri Sekuritas at 0.01%. To
conduct their business, MCl used various investment plans towards
potential FinTech startup companies through equity participation,
participation via convertible notes, and other forms according to
POJK of the venture capital.

The composition of management structure of Mandiri Capital
Indonesia is as follows:

Board of Commissioners

President Commissioner : Hussein Paolo Kartadjoemena*®

Commissioner : Daniel Setiawan Subianto

Independent Commissioner : Alamanda Shantika Santoso

Board of Directors

President Director : Mardianto E. Danusaputro

Director : Hira Laksamana

* Mr. Paolo Kartadjoemena submitted his Resignation Letter on October 7,
2020. Replacement Candidates were still in the process of Ministry of SOEs
approval through letter No. KOM / 135/2020 dated December 4, 2020. The
GMS for the replacement would be held after the Substitute Candidate
received approval from Ministry of SOEs.

Bank Mandiri has 3 (three) Second-tier Subsidiaries Entities through the ownership by the Subsidiary Entity

. Total Asset
. . . Date and Yearof  Operation A ..
Name Line of Business Shareholding o (in Million Domicile
Estabilishment Status
IDR)
. . Ownership through
Mandiri Manajemen Investment . . In
. X Mandiri Investasi with 99.93% 2004 X 463.6 Jakarta
Investasi Manager Services . Operation
shareholding
Investment Service Ownership through In
Mandiri Securities Pte.Ltd ) Mandiri Sekuritas with 2015 . 268.3 Singapura
Banking . Operation
100.00% shareholding
Payment Gateway
. . Service Provider Ownership through
PT Mitra Transaksi ) o ” In
. and Business Mandiri Capital with 2016 i 423,194 Jakarta
Indonesia . Operation
Support Relatedto ~ 99.999998% shareholding
Financial Services
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. . . Date and Year of Operation Total Asset ..
Name Line of Business Shareholdin - T, Domicile
g Estabilishment Status (in Million IDR)
PT Kustodian Depository and Settlement
Sentral Efek Institution (LPP) in 10.00% 1997 In Operation 2,286.72 Jakarta
Indonesia (“KSEI”)  Indonesia Capital Market
Financing Services that help
to finance the procurement .
PT PANN (Persero) . . 6.96% 1974 In Operation 1,102.79 Jakarta
of commercial ships in
Indonesia

A brief description about each Associates is elaborated as follows:

PT Kustodian Sentral Efek (“KSEI”)

PT Kustodian Sentral Efek Indonesia (“KSEI”) is a Depository
and Settlement Institution (LPP) in Indonesia capital market,
established on December 23, 1997 in Jakarta, and obtained an
operating license on November 11, 1998. Based on the provisions
of 1995 Law Number 8 regarding Capital Market, KSEI performs its
function as LPP in Indonesia capital market by providing centralized
custodian services and well-regulated, proper and efficient Security
settlement services. Currently, KSEI’s shareholders consist of 24
Security Companies, 8 Custodian Banks, 2 Securities Administration
Agencies and 2 SROs (Self Regulatory Organizations) whereby
Bank Mandiri became one of the custodian banks as well ass KSEI’s
shareholder at 10%.

PT PANN (Persero)

PT PANN (Persero) was founded on May 16, 1974 based on the
Republic of Indonesia's Government Regulation No. 18 of 1974 for
the establishment of a Persero in the field of National Commercial
Fleet Development. PT PANN was a full-fledged investment from
Bapindo and was established as a vehicle for carrying out the
Commercial Ship investment program. The capital structure and
share ownership composition of PT PANN (Persero) based on Deed
No. 66 of 2008 was the Government of the Republic of Indonesia
amounting to 93.04% and Bank Mandiri (ex Bapindo) at 6.96%. PT
PANN was a finance company that helped finance the procurement
of Commercial Vessels in Indonesia. The company was engaged
in the financing of national commercial vessels, which focused on
financing middle to lower class shipping companies with financing
mechanisms in terms of Financial Lease, Purchase on Installment,
Sale and Lease Back and Factoring / Factoring. On February 19,
2013, PT PANN (Perero) undertook a business restructuring with
a spin off of the core business to a subsidiary (PT PANN Financing
Maritim). In 2019, the Indonesian Minister of Finance approved the
PT PANN (Persero) SLA Debt Restructuring through Non-Cash State
Equity Participation (PMN Non-Cash) as referred to in Letter No.
S-537 / MK.05 / 2019. Until 2020, the PMN Non-Cash approval was
still waiting for the issuance of Government Regulations and was
in the harmonization stage which was marked by the publication
of the PMN PT PANN in the 2020 APBN and the 2020 Revised APBN
(APBN-P).
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Company Group Structure
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40%

Associates Entity

] ; A3 A PT Kustodian Sentral
Remittance Service General Insurance Life insurance Health Insurance Efek (“KSEI”)
\

10,00%
mandiri P mandin © ;H mandin mandin PT PANN (Persero)
remmittance GeneralInsurance e ——— health

100% 20,00% 51,00% 80,00% 6,96%

* Deposit for additional capital by PT Bank Mandiri Persero (Tbk) to Bank Mandiri Taspen was made on December 29, 2020, amounting to IDR 255,384,213,764.
The additional capital deposit increased the ownership of PT Bank Mandiri (Persero) Tbk from the previous 51.077% to 51.098% which would be effective after
receiving the capital increase deed from the Ministry of Law and Security.

Up to 2020, Bank Mandiri does not have a Parent Entity, Joint Venture, and Special Purpose Vehicle (SPV).
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Share Issuance Chronology

Bank Mandiri only issues one Series A Dwiwarna Share owned by
the Republic of Indonesia and is not transferable. The shares issued
by Bank Mandiri consist of Series A Dwiwarna Shares and Common
Shares on Series B. Name of Common Stock on behalf of Series
B offered entirely consisting of divested shares of the Republic
of Indonesia which give the holders equal and equal rights in all
matters with Common Stock On behalf of other B Series, Bank
Mandiri has been placed and fully paid.

Initial Public Offering

On July 14, 2003, Bank Mandiri conducted an Initial Public Offering
(IPO) of 4,000,000,000 Ordinary Shares B Series with a par value of
IDR 500 (full amount) per share sold at IDR 675 (full amount) per
share. The public offering to the public was a divestment of 20.00%
of Bank Mandiri’s shares owned by the Government.

On July 14, 2003, 19,800,000,000 of Bank Mandiri’s Ordinary Shares
B Series have been listed on Jakarta and Surabaya Stock Exchanges
based on the letter of approval from Jakarta Stock Exchange No.
S-1187/ BEJ. PSJ/ 07-2003 dated July 8, 2003 and Surabaya Stock
Exchange No. JKT-028/LIST/BES/VII/2003 dated July 10, 2003.

Name of Stock Exchange Where the Shares are Listed

All of Bank Mandiri’s shares has been listed at Indonesia Stock Exchange.

Table of Bank Mandiri’s Share Issuance Chronology

Divestment of shareholding by the Government

On March 11, 2004, the Government divested an additional 10.00%
ownership in Bank Mandiri or amounted to 2,000,000,000 Ordinary
Shares B Series via private placements.

Limited Public Offering

In order to strengthen the capital structure, Bank Mandiri increased
their issued and paid capital via Limited Public Offering (“LPO”)
with Rights Issue and regarding that particular LPO, Bank Mandiri
has submitted the first and second registration statements
towards Bapepam-LK on December 26, 2010 and January 18, 2011.
Bapepam-LK under the Chief Executive Officer of Bapepam and LK’s
Letter No S-807/BL/2011 dated January 27,2011 stated that the LPO
registration with Bank Mandiri’s Rights Issue has been effective and
also obtained approval from the shareholders in accordance with
the decision result of the Extraordinary GMS on January 28, 2011.

The number of HMETD issued by Bank Mandiri is 2,336,838,591
shares with a nominal price of IDR500 (full amount) per share
determined on January 25, 2011 and the exercise of the Rights
trading period starting February 14, 2011 up to February 21, 2011
with an offering price of IDR 5,000 (full amount) per share.

No. Period Description Share il
(IDR)
1. Before IPO -
2. July 14,2003 Initial Public Offering Common Stock Series B 500
3. March 11,2004 Divestment of Government Shares Common Stock Series B 500
4, 2004 MSOP | Conversion*) Common Stock Series B 500
5. 2005 MSOP | Conversion*) Common Stock Series B 500
6. 2006 MSOP | Conversion*) Common Stock Series B 500
7. 2006 MSOP Il Conversion*) Common Stock Series B 500
8. 2007 MSOP | Conversion*) Common Stock Series B 500
9. 2007 MSOP Il Conversion*) Common Stock Series B 500
10. 2007 MSOP Il Conversion*) Common Stock Series B 500
11. 2008 MSOP | Conversion*) Common Stock Series B 500
12. 2008 MSOP | Conversion*) Common Stock Series B 500
13. 2008 MSOP Il Conversion*) Common Stock Series B 500
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The Government of the Republic of Indonesia as Bank Mandiri’s
majority shareholder did not exercise their right to acquire
the Rights Issue, but instead they transferred it to other public
shareholders, so that the Government’s shareholding percentage
composition was reduced or diluted from 66.68% before the Rights
Issue exercise period to become 60.00% after the implementation
of the Rights Issue.

Bank Mandiri Stock Split Table

Company Profile °

Implementation of the Stock Split

Based on the resolutions of the Extraordinary GMS dated August 21,
2017 as set forth within the Deed No. 36 dated August 24,2017, made
before Ashoya Ratam SH, Mkn, the shareholders of Bank Mandiri,
among others, approved the stock split of the Company from IDR
500 (full amount) per share into IDR250 (full amount) per share so
that the issued capital became 46,666,666,666 shares consisting
of 1 Bicolor Share A Series and 46,666,666,665 shares B Series. The
implementation of the stock split was effective on September 13,
2017.

Shareholders (Number of Outstanding Shares)

Number of Outstanding

Descriptiom Goverment Publik Nominal
Shares
Total % Total % (IDR)
Before stock split 14,000,000,000 60 9,333,333,333 40 500 23,333,333,333
After stock split 28,000,000,000 60 18,666,666,666 40 250 46,666,666,666

Offer Price (IDR) Number of Issued

Issued and Paid-up Capital

Share . .
Amount of Share Total Nominal Value (IDR) Total Offer Price (IDR)
- 20,000,000,000 10,000,000,000,000 -
675 4,000,000,000 20,000,000,000 10,000,000,000,000 13,500,000,000,000
1,450 2,000,000,000 20,000,000,000 10,000,000,000,000 29,000,000,000,000
742.50 132,854,872 20,132,854,872 10,066,427,436,000 -
742.50 122,862,492 20,255,717,364 10,127,858,682,000 -
742.50 71,300,339 20,327,017,703 10,163,508,851,500 -
1,190.50 304,199,764 20,631,217,467 10,315,608,733,500 -
742.50 40,240,621 20,671,458,088 10,335,729,044,000 -
1,190.50 343,135 20,671,801,223 10,335,900,611,500 -
1,495.08 77,750,519 20,749,551,742 10,374,775,871,000 -
742.50 8,107,633 20,757,659,375 10,378,829,687,500 -
1,190.50 399,153 20,758,058,528 10,379,029,264,000 -
1,495.08 147,589,260 20,905,647,788 10,452,823,894,000 -
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. A Par Value
No. Period Description Share
(IDR)

14. 2009 MSOP Il Conversion*) Common Stock Series B 500
15. 2009 MSOP Il Conversion*) Common Stock Series B 500
16. 2010 MSOP Il Conversion*) Common Stock Series B 500
17. 2010 MSOP Il Conversion*) Common Stock Series B 500

Limited Public Offering through .
18. February 14 - 21,2011 R X Common Stock Series B 500

Preemptive Rights
19. September 13. 2017 Stock Split (Rasio 1:2) 250

Initial public offering towards the community amounted to 4,000,000,000 shares was a divestment of Bank Mandiri’s 20.00% shares owned

by the Government, thus not increasing the number of outstanding shares. The Government also further divested 10.00% of its shareholding

in Bank Mandiri or amounted to 2,000,000,000 Common Shares B Series via private placements, this action did not it increase the number

of outstanding shares within the community. After the stock split, the share price of Bank Mandiri share was recorded at IDR6,700 from the

previous IDR13,400,with a stock split ratio of 1: 2.

Bond Issuance and/or Registration Chronology

Bank Mandiri hasissued several bondsin Rupiah currency to support
business growth with sufficient funding sources and a good tenor
distribution. These Rupiah bonds are Rupiah Subordinated Bonds
of Bank Mandiri | in 2009 followed by the issuance of Continuous
Bonds | of Bank Mandiri with funds raised of Rp. 14 trillion with a
tenor of 3 (three) to 10 (ten) years issued in stages from 2016 to with
2018. In 2020, Bank Mandiri issued Bank Mandiri Sustainable Bonds
Il with a target of total funds raised of IDR 20 trillion issued in stages,
with the realization of the issuance up to December 2020 amounting
to IDR 1 trillion.

Bank Mandiri’s Rupiah Subordinated Bonds | Year 2009
To strengthen the capital structure and support credit expansion
in terms of business development, on December 14, 2009, Bank
Mandiri issued Bank Mandiri | Rupiah subordinated bonds in 2009
(subordinated bonds) in the amount of IDR3,500,000,000,000. as
complementary capital (lower tier 2) in accordance with Bank
Indonesia regulations.

This subordinated bond received an approval from Bank Indonesia
via letter No. 11/111/DPB1/TPB1-1 dated December 14, 2009 and the
effective statement of the Financial Services Authority (formerly the
Capital Market & Financial Institution Supervisory Agency (Bapepam
and LK)) based on a letter from the Chairman of Bapepam and LK
No. S-10414/BL/2009 dated December 3, 2009.

170 PT Bank Mandiri (Persero) Thk

Bank Mandiri has listed Subordinated Bonds in Indonesia Stock
Exchange (IDX) on December 14, 2009 in accordance with the
announcement of Bank Mandiri’s subordinated bonds registration
by IDX dated December 11, 2009. The Subordinated Bonds posses
a maturity of 7 (seven) years and have matured on December 11,
2016, issued without any draft with a fixed interest rate of 11.85%
per annum. The trustee of these subordinated bonds is PT Bank
Permata Tbk.

Bank Mandiri’s Sustainable Bond | Phase | Year 2016
On September 30, 2016, Bank Mandiri issued their first Bank
Mandiri’s Sustainable Bond | Phase | Year 2016 (“Sustainable Bonds
| Phase I”) with the par value of IDR5,000,000,000,000 consisting of
3 (three) series.

The interest of Sustainable Bonds | Phase | was paid quarterly,
with the first interest payment made on December 30, 2016 while
the payment of the last bond interest as well as the maturity of
the bonds will be made on September 30, 2021 for A Series, 30
September 2023 for B Series, and September 30, 2026 for C Series
which is also the principal repayment date for each bond series. The
trustee for the issuance of the Sustainable Bonds | Phase | is PT Bank
Tabungan Negara (Persero) Thk.
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Offer Price (IDR) Number of Issued

Issued and Paid-up Capital

Share Amount of Share Total Nominal Value (IDR) Total Offer Price (IDR)

1,190.50 86,800 20,905,734,588 10,452,867,294,000 -
1,495.08 64,382,217 20,970,116,805 10,485,058,402,500 -
1,190.50 6,684,845 20,976,801,650 10,488,400,825,000 -
1,495.08 19,693,092 20,996,494,742 10.498,247,371,000 -
5,000 2,336,838,591 23,333,333,333 11,666,666,666,500 116,666,666,666,666

- 46,666,666,666

*) Information regarding the date of implementation of the MSOP conversion can be seen in the description of the Employee and/or Management Share

Bank Mandiri’s Sustainable Bond | Phase Il Year 2017

On June 15, 2017, Bank Mandiri issued their first Bank Mandiri’s
Sustainable Bond | Phase Il Year 2017 (“Sustainable Bonds | Phase 11”)
with the par value of IDR5,000,000,000,000 consisting of 4 (three) series.

Series A, Series B, and C Series | Sustainable Bonds | are offered with
a value of 100% (one hundred percent) of the principal amount.
The interest of the Bonds was paid quarterly, with the first interest
payment made on September 15, 2017, while the payment of the
last bond interest as well as the maturity of the bonds will be made
on June 15, 2022 for A Series, June 15, 2024 for B Series, and June
15, 2027 for C Series which is also the principal repayment date for
each bond series.

D Series bonds were offered without any interest at a bid price of
79.3146% (seventy nine point three one four six percent) of the
principal amount of the bonds, with the maturity date of June
15, 2020. The payment of the principal bonds is fully made on the
maturity date. The trustee for the issuance of the Sustainable Bonds
| Phase Il is PT Bank Tabungan Negara (Persero) Tbk.

Bank Mandiri’s Sustainable Bond | Phase Ill Year 2018
On September 21, 2018, Bank Mandiri issued their first Bank
Mandiri’s Sustainable Bond | Phase Ill Year 2018 (“Sustainable Bonds
| Phase I11”) with the par value of IDR5,000,000,000,000 consisting of
1 (three) series with a tenor of 5 (five) years.

Ownership Program in this Annual Report.

The interest of the Bonds was paid quarterly, with the first interest
payment made on December 12, 2018, , while the last interest
payment as well as the maturity of the bonds is on September 21,
2023 which is also the date of repayment of the principal of each
bond series. The trustee for the issuance of the Sustainable Bonds |
Phase Ill is PT Bank Permata Tbk.

Bank Mandiri’s Sustainable Bond Il Phase | Year 2020

On May 12, 2020, Bank Mandiri issued Bank Mandiri Continuous
Bonds Il Phase | Year 2020 (“Continuous Bonds Il Phase I”) with a
nominal value of IDR 1,000,000,000,000 consisting of 2 (two) series.

The interest on Continuous Bonds Il Phase | was paid quarterly with
the first interest payment made on August 11, 2020, while the last
bond interest payment as well as the maturity of the bonds was May
12,2025 for Series A, and May 12, 2027 for Series B, which was also
the date of settlement principal of each bond series. The trustee
for the issuance of the Phase | Sustainable Bonds Il was PT Bank
Permata Tbk.

Name of Stock Exchange Where the Bonds are Listed
All of Bank Mandiri’s Bonds has been listed at Indonesia Stock
Exchange.
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Table of Bank Mandiri’s Bond Issuance Chronology

Date of Ranking
) Amount .
_ Electronic ) Maturity Interest Payment
No. Description Tenor of Bond Offer Price Trustee
Bond y Billi Date Rate Status
Distribution (Billion) IO 2019 2018
Bank
L 100% (one
Mandiri’s
R hundred
Rupiah December December Bank
1. . Tyears IDR 3,500 percent) of 11,85% Settled - - -
Subordinated 14,2009 o 11.2016 Permata
principal
Bonds | Year
amount bond
2009
A Series:
. September R
Bank A Series: A Series:
. 100% (one 30,2021
Mandiri’s 5 years . 7.95%
. X hundred B Series: X Bank
Rupiah September B Series: B Series: JAAADby  AAADby | AAA by
2. ) IDR 5,000 percent) of September Unsettled e i e Tabungan
Subordinated 30,2016 7 years L 8.50% Pefindo Pefindo Pefindo
. principal 30,2023 . Negara
Bonds | Year C Series: i C Series:
amountbond C Series:
2009 10 years 8.65%
September
30,2026
Series A, B,
and C 100%
(one hundred A Series:
i ercent) of June 15,
A Series : P . ) A
principal 2022 ASeries:
5 years .
. amountbond B Series: 8.00%
Bank B Series: X .
. June 15, B Series: A-C Series
Mandiri’s 7 years X Bank
. June 15, X D Series: 2024 8.50% Unsettled, JAAADbY  AAADby | AAA Dby
3. Sustainable C Series: IDR 6,000 i . i L e e Tabungan
2017 79.3146% C Series: C Series: D Series Pefindo Pefindo Pefindo
Bond | Phase 10 years Negara
N (seven June 15, 8.65% Settled
Il Year 2017%) D ) .
. twenty-nine 2027 D Series:
Series: X )
point three D Series: 7.80%*
3years X
one foursix  June 15,
percent) of 2020
principal
amount bond
Bank 100% (one
Mandiri’s hundred
. September September GAAADby  AAAby | AAAby Bank
4. Sustainable 5 years IDR 3,000 percent) of 8.50%  Unsettled L @ e
21,2018 o 21,2023 Pefindo Pefindo Pefindo Permata
Bond | Phase principal
Il Year 2018 amount bond
. Series A:
Bank A Series : 100% (one .
L May 12, A Series:
Mandiri’s 5 years hundred
X May 12, X 2025 7.75% Bank
5. Sustainable B Series: IDR 1,000 percent) of 4 X Unsettled - - -
2020 L. Series B: B Series : Permata
Bond Il Phase 7 years principal
May 12, 8.30%
| Year 2020 amount bond
2027
* Bank Mandiri Phase Il the Year 2017 Series D | Bonds are bonded with no coupons (zero coupon bonds) with a value issued of IDR1 trillion.
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Table of Bank Mandiri’s Sustainable Bonds Interest Payment Chronology

Company Profile °

Bank Mandiri | Phase | Year 2016 Sustainable

Bank Mandiri | Phase Il Year 2017 Sustainable

Interest S Interest Bonds
Numbery Status Interest Humber, Status Interest
Interest Payment Date Payment Interest Payment Date Payment
A Series A Series
1. September 30, 2016 Settled 1. September 15,2017 Settled
2. March 30,2017 Settled 2. December 15,2017 Settled
3. June 30,2017 Settled 3. March 15,2018 Settled
4, September 30, 2017 Settled 4, June 15,2018 Settled
5. December 30, 2017 Settled 5. September 15,2018 Settled
6. March 30,2018 Settled 6. December 15,2018 Settled
7. June 30,2018 Settled 7. March 15,2019 Settled
8. September 30,2018 Settled 8. June 15,2019 Settled
9. December, 2018 Settled 9. September 15,2019 Settled
10. March 30,2019 Settled 10. December 15,2019 Settled
11. June 30,2019 Settled 11. March 15,2020 Settled
12. September 30, 2019 Settled 12. June 15,2020 Settled
13. December 30,2019 Settled 13. September 15, 2020 Settled
14. March 30, 2020 Settled 14. December 15,2020 Settled
15. June 30,2020 Settled 15. March 15,2021 Not yet due
16. September 30, 2020 Settled 16. June 15,2021 Not yet due
17. December 30, 2020 Settled 17. September 15, 2021 Not yet due
18. March 30, 2021 Not yet due 18. December 15,2021 Not yet due
19. June 30,2021 Not yet due 19. March 15,2022 Not yet due
20. September 30, 2021 Not yet due 20. June 15,2022 Not yet due
B Series B Series
1. December 30, 2016 Settled 1. September 15,2017 Settled
2. March 30,2017 Settled 2. December 15,2017 Settled
3. June 30,2017 Settled 3. March 15,2018 Settled
4, September 30, 2017 Settled 4, June 15,2018 Settled
5. December 30,2017 Settled 5. September 15,2018 Settled
6. 30 March 2018 Settled 6. December 15,2018 Settled
7. June 30,2018 Settled 7. March 15,2019 Settled
8. September 30, 2018 Settled 8. June 15,2019 Settled
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Bank Mandiri | Phase | Year 2016 Sustainable Bank Mandiri | Phase Il Year 2017 Sustainable

Interest e Interest Bonds
Numbey Status Interest Humber Status Interest
Interest Payment Date Payment Interest Payment Date Payment
9. December 30,2018 Settled 9. September 15,2019 Settled
10. March 30,2019 Settled 10. December 15,2019 Settled
11. June 30,2019 Settled 11. March 15,2020 Settled
12. September 30,2019 Settled 12. June 15,2020 Settled
13. December 30,2019 Settled 13. September 15,2020 Settled
14. March 30, 2020 Settled 14. December 15,2020 Settled
15. June 30, 2020 Settled 15. March 15,2021 Not yet due
16. September 30, 2020 Settled 16. June 15,2021 Not yet due
17. December 30, 202 Settled 17. September 15, 2021 Not yet due
18. March 30, 2021 Not yet due 18. December 15,2021 Not yet due
19. June 30,2021 Not yet due 19. March 15,2022 Not yet due
20. September 30, 2021 Not yet due 20. June 15,2022 Not yet due
21. December 30, 2021 Not yet due 21. September 15,2022 Not yet due
22. March 30, 2022 Not yet due 22. December 15,2022 Not yet due
23. June 30, 2022 Not yet due 23. March 15,2023 Not yet due
24. September 30, 2022 Not yet due 24. June 15,2023 Not yet due
25. December 30, 2022 Not yet due 25. September 15, 2023 Not yet due
26. March 30,2023 Not yet due 26. December 15,2023 Not yet due
27. June 30,2023 Not yet due 27. March 15,2024 Not yet due
28. September 30, 2023 Not yet due 28. June 15,2024 Not yet due
C Series SeriC
1. December 30,2016 Settled 1. September 15, 2017 Settled
2. March 30,2017 Settled 2. December 15,2017 Settled
3. June 30,2017 Settled 3. March 15,2018 Settled
4, September 30, 2017 Settled 4, June 15,2018 Settled
5. December 30,2017 Settled 5. September 15,2018 Settled
6. 30 March 2018 Settled 6. December 15,2018 Settled
7. June 30,2018 Settled 7. March 15,2019 Settled
8. September 30,2018 Settled 8. June 15,2019 Settled
9. December 30,2018 Settled 9. September 15,2019 Settled
10. March 30,2019 Settled 10. December 15,2019 Settled
11. June 30,2019 Settled 11. March 15,2020 Settled
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Bank Mandiri | Phase | Year 2016 Sustainable

Bank Mandiri | Phase Il Year 2017 Sustainable

Interest e Interest o
Numbery Status Interest HNumber Status Interest
Interest Payment Date Payment Interest Payment Date Payment
12. September 30, 2019 Settled 12. June 15,2020 Settled
13. December 30,2019 Settled 13. September 15, 2020 Settled
14. March 30,2020 Settled 14. December 15,2020 Settled
15. June 30,2020 Settled 15. March 15,2021 Not yet due
16. September 30, 2020 Settled 16. June 15,2021 Not yet due
17. December 30, 202 Settled 17. September 15, 2021 Not yet due
18. March 30,2021 Not yet due 18. December 15,2021 Not yet due
19. June 30,2021 Not yet due 19. March 15,2022 Not yet due
20. September 30, 2021 Not yet due 20. June 15,2022 Not yet due
21. December 30,2021 Not yet due 21. September 15, 2022 Not yet due
22. March 30, 2022 Not yet due 22. December 15,2022 Not yet due
23. June 30,2022 Not yet due 23. March 15,2023 Not yet due
24. September 30, 2022 Not yet due 24, June 15,2023 Not yet due
25. December 30, 2022 Not yet due 25. September 15, 2023 Not yet due
26. March 30, 2023 Not yet due 26. December 15,2023 Not yet due
27. June 30,2023 Not yet due 27. March 15,2024 Not yet due
28. September 30, 2023 Not yet due 28. June 15,2024 Not yet due
29. December 30,2023 Not yet due 29. September 15, 2024 Not yet due
30. March 30, 2024 Not yet due 30. December 15,2024 Not yet due
31. June 30,2024 Not yet due 31. March 15,2025 Not yet due
32. September 30, 2024 Not yet due 32. June 15,2025 Not yet due
33. December 30, 2024 Not yet due 33. September 15, 2025 Not yet due
34. March 30, 2025 Not yet due 34. December 15,2025 Not yet due
35. June 30, 2025 Not yet due 35. March 15,2026 Not yet due
36. September 30, 2025 Not yet due 36. June 15, 2026 Not yet due
37. December 30, 2025 Not yet due 37. September 15, 2026 Not yet due
38. March 30, 2026 Not yet due 38. December 15,2026 Not yet due
39. June 30, 2026 Not yet due 39. March 15,2027 Not yet due
40. September 30, 2026 Not yet due 40. June 15,2027 Not yet due
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1. December 21,2018 Settled
2. March 21,2019 Settled
3. June 21,2019 Settled
4. September 21,2019 Settled
5. December 21,2019 Settled
6. March 21, 2020 Settled
7. June 21,2020 Settled
8. September 21, 2020 Settled
9. December 21, 2020 Settled
10. March 21,2021 Not yet due
11. June 21,2021 Not yet due
12. September 21, 2021 Not yet due
13. December 21, 2021 Not yet due
14. March 21, 2022 Not yet due
15. June 21, 2022 Not yet due
16. September 21,2022 Not yet due
17. December 21,2022 Not yet due
18. March 21,2023 Not yet due
19. June 21,2023 Not yet due
20. September 21,2023 Not yet due
C cankMandiiPheseVer2o0susaiablesonds
o weenstPamemoe  Sutshersteyment
A Series
1. August 12,2020 Settled
2. November 12,2020 Settled
3. February 12,2021 Not yet due
4. May 12,2021 Not yet due
5. August 12,2021 Not yet due
6. November 12,2021 Not yet due
7. February 12,2022 Not yet due
8. May 12,2022 Not yet due
9. August 12,2022 Not yet due
10. November 12,2022 Not yet due
11. February 12,2023 Not yet due
12. May 12,2023 Not yet due
13. August 12,2023 Not yet due
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Interest Number-

Bank Mandiri Il Phase | Year 2020 Sustainable Bonds

Interest Payment Date

Status Interest Payment

14. November 12,2023 Not yet due
15. February 12,2024 Not yet due
16. May 12,2024 Not yet due
17. August 12,2024 Not yet due
18. November 12,2024 Not yet due
19. February 12,2025 Not yet due
20. May 12,2025 Not yet due
B Series
1. August 12,2020 Settled
2. November 12,2020 Settled
3. February 12,2021 Not yet due
4, May 12,2021 Not yet due
5. August 12,2021 Not yet due
6. November 12,2021 Not yet due
7. February 12,2022 Not yet due
8. May 12,2022 Not yet due
9. August 12,2022 Not yet due
10. November 12,2022 Not yet due
11. February 12,2023 Not yet due
12. May 12,2023 Not yet due
13. August 12,2023 Not yet due
14. November 12,2023 Not yet due
15. February 12,2024 Not yet due
16. May 12,2024 Not yet due
17. August 12,2024 Not yet due
18. November 12,2024 Not yet due
19. February 12,2025 Not yet due
20. May 12,2025 Not yet due
21. August 12,2025 Not yet due
22. November 12,2025 Not yet due
23. February 12,2026 Not yet due
24. May 12,2026 Not yet due
25. August 12,2026 Not yet due
26. November 12,2026 Not yet due
27. February 12,2027 Not yet due
28. May 12,2027 Not yet due
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Chronology of Issuance and/or Listing of Other Securities

Negotiable Certificates Of Deposit (NCD)

On May 25, 2015, Bank Mandiri issued PT Bank Mandiri (Persero) Tbk Phase | of 2015 Series A, B, C, D and E Negotiable Certificates of Deposit
(NCD) with a total of IDR2.6 trillion.

On December 16, 2016, Bank Mandiri issued the Negotiable Certificate of Deposit (NCD) Il of PT Bank Mandiri (Persero) Tbk Phase Il of 2016
Series A, B, C and D with a total of IDR2.662 trillion.

Name of Stock Exchange Where the NCD are Listed
All of Bank Mandiri’s NCD has been listed at Indonesia Stock Exchange.

Table of Bank Mandiri’s Negotiable Certificates of Deposit Issuance Chronology

Offer
. Date of . . Interest Payment
Description Tenor Currency Price Maturity Date
Issue (Billion) Rate Status

NCD Phase |
NCD | PT Bank Mandiri (Persero) Thk Year 184 Calender November 25,

. May 25,2015 IDR 848 8.00% Settled
2015 A Series Date 2015
NCD | PT Bank Mandiri (Persero) Tbk Year 276 Calender

A May 25,2015 IDR 440 February 25,2016  8.10% Settled
2015 B Series Date
NCD | PT Bank Mandiri (Persero) Tbk Year 367 Calender

Rk May 25, 2015 IDR 987 May 26,2016 8.50% Settled
2015 C Series Date
NCD | PT Bank Mandiri (Persero) Tbk Year 458 Calender

R May 25,2015 IDR 175 August 25,2016 8.65% Settled
2015D Series Date
NCD | PT Bank Mandiri (Persero) Tbk Year 550 Calender November 25,

R May 25,2015 IDR 150 8.75% Settled
2015E Series Date 2016
NCD Phaselll
NCD Il PT Bank Mandiri (Persero) Tbk Year December 16, 370 Calender December 21,

i IDR 927 7.55% Settled
2016 A Series 2016 Date 2017
NCD Il PT Bank Mandiri (Persero) Tbk Year December 16,

. 18 Months IDR 500 June 15,2018 8.00 % Settled
2016 B Series 2016
NCD Il PT Bank Mandiri (Persero) Tbk Year December 16, December 14,

i 24 Months IDR 350 8.20 % Settled
2016 C Series 2016 2018
NCD Il PT Bank Mandiri (Persero) Tbk Year December 16, December 13,

X 36 Months IDR 885 8.40 % Unsettled
2016 D Series 2016 2019
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On 26 August 2016, Asset-backed Security in the Form of Participation Letter BMRI 01 Class A ("EBA-SP”) has been registered on the Indonesia
Stock Exchange with the total principal amount of IDR456.5 million (four hundred fifty six billion five hundred million rupiah) with PT Sarana
Multigriya Finansial (Persero) as the issuer, and the details are as follows:

Name of Stock Exchange Where the EBA-SP are Listed
All of Bank Mandiri’s EBA-SP has been listed at Indonesia Stock Exchange.

Table of Bank Mandiri’s Other Securities Issuance Chronology

. Weighted Emission .
. Date of Effective g Cur- Maturity  Interest Payment
No. Decription Average Value Trustee
Issue Date L rency s Date Rate Status
Live (billion)
EEBA SP SMF-BMRI
: Fixed,
01AClass Al Series. August August October
1. 3years IDR 103.5 8.6% per Current BRI
EBA Code: SPSSMFMRIO1ALl 26,2016 19,2016 27,2029 car
y
ISIN Code : IDU0000011A5
EBA SP SMF-BMRI
. Fixed,
01 AClass A2 Series. August August October
2. 5 years IDR 353 9.1% per Current BRI
EBA Code: SPSSMFMRIO1A2 26,2016 19,2016 27,2029 year

Kode ISIN: IDU0000012A3

The first interest payment has been made on November 27, 2016. Interest is paid together with principal payments every three months on the
27th of November, February, May and August each year through KSEI. The first interest payment has been made on 27 November 2016. EBA SP
SMF-BMRI 01 Class A Series Al is expected to be paid off early (before October 27, 2029) because the collection of bills has a weighted average
live for 3 years. Likewise, the SMFBMRI EBA SP 01 Class A A2 Series is expected to be paid off early because the collection of bills has a weighted
average live for 5 years.

On July 27, 2018, the issuance of Bank Mandiri Subordinated Medium Term Notes (MTN) was issued in 2018 (“Mandiri Subordinated MTN)”
valued at IDR500,000,000,000 (five hundred billion Rupiah) based on the Issuance and Appointment Agreement of MTN Monitoring Agents
Independent Subordination, No. 65 dated July 27, 2018, made before Nanette Cahyanie Handari Adi Warsito, SH, Notary in Jakarta, by the
Company (as the Publisher), PT Bahana Securities, PT BCA Securities, PT BNI Securities, PT Danareksa Securities, PT Mandiri Sekuritas, and PT
Trimegah Securities Indonesia Tbk, (jointly acting as Arranger and Placement Agent), and PT Bank Permata Tbk (as Monitoring Agent). Mandiri
Subordinated MTN is carried out in a private placement.

Issuance of Mandiri Subordinated MTN is carried out in order to fulfill the provisions of the Financial Services Authority (POJK) Regulation

No. 14/POJK.03/2017 concerning Systemic Bank Recovery Plans. The issuance of MTN has been approved by the Annual General Meeting of
Shareholders dated March 21, 2018.
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Name of Stock Exchange Where the MTN are Listed
Bank Mandiri Subordinated | (MTN) Medium Term Notes (MTN) in 2018 (“Independent Subordinated MTN”) have been listed on the Indonesia
Stock Exchange.

Chronological Table for the Issuance of Bank Mandiri Subordinate Medium Term Notes (MTN) Year 2018

Electronic . i L
.. Total Maturity  Interest Payment SRR Monitoring
Description  Date of Bond Tenor Currency . ...
T (billion) Date Date Status Agent
Distribution
2020 2019
Bank Mandiri
Subordinated |
(MTN) Medium
Term Notes
. 8.50% AA
(MTN) in 2018 July 31, i JAA Bank
July 31,2018 5years IDR 500 per year Unsettled (Double
have been 2023 i (Double A) Permata
. (fixed) A)
listed on the
Indonesia
Stock
Exchange.
Tabel Chronological for the Issuance of Bank Mandiri Subordinate | MTN Year 2018
Interest Number - Date of Interest Payment Date of Interest Payment
1. October 31,2018 Settled
2. January 31,2019 Settled
3. April 31,2019 Settled
4. July 31,2019 Settled
5. October 31,2019 Settled
6. January 31, 2020 Settled
7. April 31,2020 Settled
8. July 31,2020 Settled
9. October 31,2020 Settled
10. January 31,2021 Not yet due
11. April 31,2021 Not yet due
12. July 31,2021 Not yet due
13. October 31,2021 Not yet due
14. January 31,2022 Not yet due
15. April 31,2022 Not yet due
16. July 31,2022 Not yet due
17. October 31, 2022 Not yet due
18. January 31,2023 Not yet due
19. April 31,2023 Not yet due
20. July 31,2023 Not yet due
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Euro Medium Term Note (EMTN)

OnApril 11,2019, Bank Mandiri issued Euro Medium Term Notes (EMTN) with a nominal value of USD750,000,000 (fullamount) on the Singapore
Exchange (SGX). The interest rate was 3.75% per year with a tenor of 5 years. These bonds were issued at a value of 98.998% (ninety-eight point
nine nine eight percent) of the principal amount of the bonds. Bond interest was paid every semester (semi-annual), with the first interest
payment made on October 11, 2019, while the last interest payment as well as the maturity of the bonds would be on April 11, 2024 which
would be also the date of repayment of the principal of the bonds.

On May 13,2020, Bank Mandiri issued Euro Medium Term Notes (EMTN) with a nominal value of USD500,000,000 (full amount) on the Singapore
Exchange (SGX). The interest rate was 4.75% per year with a tenor of 5 years. These bonds were issued at a value of 99,255% (ninety-nine
point two five five percent) of the principal amount of the bonds. Bond interest was paid every semester (semi-annual), with the first interest
payment made on November 13, 2020, while the last interest payment as well as the maturity of the bonds would be on May 13, 2025 which
would be also the date of repayment of the principal of the bonds.

The trustee of the EMTN issuance was the Bank of New York Mellon. As of December 31, 2020, EMTN's ratings are Baa2 (Moody's) and BBB-
(Fitch).

Name of Stock Exchange where the Company’s EMTN is Listed
Bank Mandiri’s EMTN has been listed on the Singapore Exchange (SGX).

Table of the Issuance Chronology of Bank Mandiri’s Euro Medium Term Notes (EMTN)

Date of X Ki L
L. X Total Maturity  Interest Payment Ranking Monitoring
Description Electronic Tenor Currency .
Distributi (billion) Date Rate Status Agent
istribution 2020 2019
Bank
- Baa2 Baa2
Mandiri’s R R 3.75%
. April 11, April 11, (Moody’s)  (Moody’s) Bank of New
Euro Medium 5Years USD 750 per year Unsettled
2019 2024 X dan BBB- dan BBB- York Mellon
Term Notes (fixed) ) )
(Fitch) (Fitch)
(EMTN) 2019
Bank
- Baa2
Mandiri’s 4.75% Bank of
) May 13, 5 May 13, (Moody’s)
Euro Medium usD 500 per year Unsettled - New York
2020 Years 2025 . dan BBB-
Term Notes (fixed) ) Mellon
(Fitch)
(EMTN) 2020

Table of Interest Payment Chronology of Bank Mandiri’s Euro Medium Term Notes (EMTN)

Interest Number - Date of Interest Payment Date of Interest Payment
1. October 11,2019 Settled
2. April 11,2020 Settled
3. October 11,2020 Settled
4. April 11,2021 Not yet due
5. October 11,2021 Not yet due
6. April 11,2022 Not yet due
7. October 11,2022 Not yet due
8. April 11,2023 Not yet due
9. April 11,2023 Not yet due
10. April 11,2024 Not yet due
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Name and Addresses of Supporting Institutions
and/or Professional

Indonesia Stock Exchange

PT Bursa Efek Indonesia

Gedung Bursa Efek Indonesia. Tower 1
JL. Jend. Sudirman Kav. 52-53

Jakarta 12190. Indonesia

Tel :(021) 5150515
Fax :(62-215)154153
Website :www.idx.co.id

Email :listing@idx.co.id

Service provided : Annual Stock Listing
Service

: July 2003 - December
2020

: IDR137,500,000

Assignment Period

Fee Amount

Credit Rating Agency

PT Pemeringkat Efek Indonesia (Pefindo)
Panin Tower - Senayan City. 17th Floor
Jl.Asia Afrika Lot.19

Jakarta 10270. Indonesia

Tel : (021) 7278 2380
Fax : (021) 7278 2370
Website : www.pefindo.com

Email : -

Service provided:

Corporates Ratings, Bank Mandiri’s
Continuous Bonds | Ratings.
Assignment Period:

March 2006 - December 2020

Custodian

PT Kustodian Sentral Efek Indonesia
Gedung Bursa Efek Indonesia. Tower 1. Lantai
JI. Jend. Sudirman Kav. 52-53

Jakarta 12190. Indonesia

Tel :(021) 5152855
Fax :(021) 52991199
Website :www.ksei.co.id

Email :helpdesk@ksei.co.id

Service provided
bonds)

: July 2003 - Decembe

: IDR104,500,000,00

Assignment Period
Fee Amount
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Public Accounting Firm

Purwantono, Sungkoro & Surja

Indonesia Stock Exchange Building Tower 2. 7th Floor

JI. Jend. Sudirman Kav. 52-53

Jakarta Pusat. DKI Jakarta. 12190

Tel : (021) 5289 5000

Fax :(021) 5289 4100

Website :www.ey.com/id

Email  :https://webforms.ey.com/id/en/email_

alerts

Service provided : Financial Report Audit and
Partnership and Community
Development Program
Report

: January 2015 - December
2020

: IDR13,232,827,089

Assignment Period

Fee Amount

Securities Administration
Bureau

PT Datindo Entrycom
JI. Hayam Wuruk No. 28. Jakarta 10120

Tel : (021) 3508077
Fax :(021) 350 8078
Website :www.datindo.com

Email  :corporatesecretary@datindo.com

Service provided : Secondary Market Stock
Administration Service

: June 2003 - December
2020

: IDR684,536,600

Assignment Period

Fee Amount

Standard & Poor’s Ratings Services
Suite 3003. 30/F. Edinburgh Tower.
The Landmark. 15 Queen’s Road
Central

Hong Kong

Tel : 85225333590

Fax : 85225333599

Website : www.standardandpoors.
com

Email : ratings.request@
spglobal.com

Service provided:
Corporates Ratings
Assignment Period:
2002 - December 2020

5

: Securities administration management (stocks and

r2020

PT Bank Mandiri (Persero) Thk

Fitch Ratings Indonesia
Prudential Tower 20th Floor
JL. Jend Sudirman Kav 79
Jakarta 12910. Indonesia

Tel : (021) 5795 7755
Fax : (021) 5795 7750
Website : www.fitchratings.co.id

Email : eva.muis@

fitchratings.com

Service provided:
Corporates Ratings
Assignment Period:
2002 - December 2020

Moody’s Investors Service
50 Raffles Place #23-06
Singapore Land Tower
Singapore 048623

Tel : 656398 8339

Fax : 656398 8301

Website : www.moodys.com/
indonesia

Email : clientservices@moodys.
com

Service provided:
Corporates Ratings
Assignment Period:
2002 - December 2020
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Award and Certification

AWARDS

Business

l“ / N l“ / N
o — = o - =
The Best Bank The Top SME
in Mortgage Lender Awards
2020 Kategori 2020 Kategori
BUKU IV BUKU IV
= = = =
Y Y
Event Event
The Best Bank in Mortgage 2020 The Top SME Lender Awards 2020
Organizer Organizer
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AWARD
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Name and Address of Subsidiaries, Associates, Overseas

Branch Office and Regional Office

Subsidiaries

PT Bank Syariah Mandiri (“BSM”)

PT Mandiri Sekuritas

Gedung Wisma Mandiri 1
JI. MH. Thamrin No. 5
Jakarta, 10340

Telp : (021) 2300 509. 3983 9000 (Hunting)
Fax : (021) 39832989

Call Center : 14040

Website . www.syariahmandiri.co.id

PT Mandiri Tunas Finance (“MTF”)

Menara Mandiri | Lt. 24-25
JL. Jend. Sudirman Kav. 54-55
Jakarta, 12190

Telp : (021) 526 3445
Fax : (021) 526 3521
Website  : www.mandirisekuritas.co.id

PT Mandiri AXA General Insurance (“MAGI”)

Graha Mandiri Lt. 3A
JI. Imam Bonjol No. 61
Jakarta, 10310

Telp : (021) 230 5608

Fax : (021) 2305618

Call Center : 1500059

Email : corporate.secretary@mtf.co.id
Website  : www.mtf.co.id

PT AXA Mandiri Financial Services [“AXA Mandiri”)

AXA Tower Lt. 16
JL. Prof. Dr. Satrio, Kav. 18 Kuningan City
Jakarta, 12940

Telp : (021) 3005 7777

Fax : (021) 3005 7600

Call Center : 1500733

Website  : www.axa-insurance.co.id

PT Bank Mandiri Taspen

AXA Tower Lt. 9
JL. Prof. Dr. Satrio. Kav. 18 Kuningan City
Jakarta, 12940

Telp : (021) 3005 8788

Fax : (021) 3005 7800

Email : customer@axa-mandiri.co.id
Website . www.axa-mandiri.co.id

Mandiri International Remittance Sdn. Bhd. (“MIR")

Graha Mandiri Taspen
JI. Cikini Raya No.42
Jakarta, 10330
Telp : (021) 3919161
Call Center : (0361) 227 887
(0361) 247 555
Website  : www.bankmantap.co.id

Bank Mandiri (Europe) Limited (“BMEL”")

Wisma Mepro

Ground & Mezzanine Floor 29 and 31.
Jalan Ipoh 51200

Kuala Lumpur, Malaysia

Telp 1 +603-4045 4988
+603-4045 5988
Website  : www.mandiriremittance.com
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PT Asuransi Jiwa Inhealth Indonesia (“Mandiri Inhealth”)

Company Profile °

PT Mandiri Utama Finance (“MUF”)

Menara Palma Lt. 20.
JI. HR. Rasuna Said Blok X2 Kav. 6, Kuningan
Jakarta, 12950

Telp : (021) 5250900
Fax : (021) 5250708
Website . www.mandiriinhealth.co.id

PT Mandiri Capital Indonesia (“MCI")

Menara Mandiri 1 Lt. 20

JI. Jend. Sudirman. Kav. 54-55

Jakarta, 12190

Telp : (021) 5266661

Website  : www.mandiri-capital.co.id

Sub-Subdisiaries

Mandiri Manajemen Investasi

Plaza Bapindo Menara Mandiri Lt. 26-27
JI. Jend. Sudirman Kav. 54 - 55
Jakarta, 12950

Telp : (021) 1500824

Website  : www.muf.co.id

Mandiri Securities Pte Ltd

Menara Mandiri Il Lt. 15
JI. Jend. Sudirman Kav. 54-55
Jakarta, 12190

Telp : (021) 526 3505
Fax : (021) 526 3506
Website . www.mandiri-investasi.co.id

PT Mitra Transaksi Indonesia (“MTI”)

Millennium Centennial Centre
JL. Jend. Sudirman Kav. 25
Jakarta Selatan, 12920.

Telp : (021) 80628787
Website  : www.yokke.co.id

Associates

PT Kustodian Sentral Efek Indonesia (“KSEI”)

Mandiri Securities Pte Ltd
12. Marina View #19-06.
Singapore 018961

Telp : +65 6589 3880 (DD)
Fax : +65 6844 9236
Website . www.mandirisekuritas.co.id

PT PANN (Persero)

Gedung Bursa Efek Indonesia Tower 1 Lt.5
JI. Jend. Sudirman Kav. 52-53.
Jakarta, 12190

Telp : (021) 515 2855

Fax : (021) 5299 1199
Call Center : (021) 0800 186 5734
Website  : www.ksei.co.id

JICikini IV No. 11
Jakarta, 10330

Telp : (021) 31922003
Fax : (021) 31922980
Website  : www.pannmf.co.id/
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Bank Mandiri Cabang Singapura

12 Marina View,
#19-01 Asia Square Tower 2,
Singapore 018961

Telp 1 65-6213-5688/65-6213-5680
Fax : 65-6844-9833/65-6844-9808
Website : www.ptbankmandiri.com.sg

SWIFT Code : BMRISGSG

Remittance Office Hongkong

Shop 3. G/F. Keswick Court
3 Keswick Street Causeway Bay

Hongkong
Telp : +852-2881-6650
Fax . +852-2881-5386

Bank Mandiri Cabang Dili - Timor Leste

25 Rua de Abril No.10

Colmera

Dili-Timor Leste

Telp 1 +670-331-7777/+6221-526-3769/+6221-527-1222

Fax 1 +670-331-7190/+670-331-7444/+6221-252-1652/
+6221-526-3572

Bank Mandiri Cabang Shanghai

Room 4101, Shanghai Tower No. 501, Yin Cheng Zhong Road.
Pudong New District, Shanghai 200120,
People's Republic of China

Telp 1 +86-21-2033-2625/+86-21-2028-2806/
+86-21-5037-2509
Fax : +86-21-5037-2707/ +86-21-5037-2547

SWIFT Code : BMRICNSH

Mandiri International Remittance Sdn. Bhd.

Wisma MEPRO

Ground & Mezzanine Floor 29 & 31 Jalan Ipoh
51200 Kuala Lumpur

Telp : :1+603-4045 4988/+603-4043 5988
Website : www.mandiriremittance.com

198 PT Bank Mandiri (Persero) Thk

Bank Mandiri Cabang Hong Kong

7th Floor
Far East Finance Centre 16
Harcourt Road, Hong Kong

Telp : +852-2881-3632
Fax : 852-2529-8131/852-2811-0735
Website : www.bankmandirihk.com

SWIFT Code : BMRIHKHH

Bank Mandiri Cabang Cayman Islands

Cardinal Plaza 3rd Floor, #30 Cardinal Avenue.
PO BOX 10198, Grand Cayman KY 1 - 1002
Cayman Islands

Telp 1 +1-345-945-8891

Fax 1 +1-345-945-8892

SWIFT Code : BMRIKYKY

Bank Mandiri Cabang Dili - Timor Plaza - Timor Leste

Timor Plaza - Unit #/Unidade No. #203; 233; 204; 230; 231; 232
JI. Nicolau Lobato.

Comoro Dili - Timor Leste

Telp . +670-7307-7777

Bank Mandiri (Europe) Limited. London

2nd Floor, 4 Thomas More Square, Thomas More Street
London, EIW 1 YW
United Kingdom

Telp : +44-207-553-8688
Fax . +44-207-553-8599
Website : www.bkmandiri.co.uk

SWIFT Code : BMRIGB2L



Regional Offices

REGION I/SUMATERA 1

Company Profile °

REGION II/SUMATERA 2

JI. Pulau Pinang No. 1

Medan, 20111

Telp : (061) 4153396. 4555434
Fax : (061) 4153273

REGION III/JAKARTA 1

JI. Kapten A. Rivai No. 1008

Palembang, 30135

Telp : (0711) 364008 - 012. 364013

Fax :(0711) 310992. 3120417. 374279

REGION IV/JAKARTA 2

JI. Lapangan Stasiun No. 2

Jakarta Barat, 11110

Telp : (021) 6922004. 6922005
Fax : (021) 6922006

REGION V/JAKARTA 3

JL. Kebon Sirih No. 83
Jakarta Pusat, 10340
Telp : (021) 23565700. 39832922. 39832921
Fax :(021) 39832917. 39832918. 39832923

REGION VI/JAWA 1

JI. Jend. Sudirman Kav. 54-55

Jakarta Selatan, 12190

Telp : (021) 5267368. 5267337
Fax :(021) 5267371.5267365

REGION VII/JAWA 2

JI. Soekarno Hatta No. 486

Bandung, 40266

Telp : (022) 7506242. 7511878
Fax : (022) 7505810.7506632

REGION VIII/JAWA 3

JI. Pemuda No. 73

Semarang, 50139

Telp : (024) 3517349.3520484.3520487
Fax : (024) 3520485

REGION IX/KALIMANTAN

JI. Basuki Rahmat No. 2-4

Surabaya, 60271

Telp : (031) 5316764 - 66

Fax : (031) 5316776.5320641. 5316597

REGION X/SULAWESI DAN MALUKU

JI. Lambung Mangkurat No. 3
Banjarmasin, 70111

Telp : (0511) 3365767

Fax : (0511) 3352249. 4366719

REGION XI/BALI DAN NUSA TENGGARA

JL. R.A. Kartini No. 12-14

Makassar, 90111

Telp : (0411) 3629096. 3629097. 3634811
Fax : (0411) 3629095. 3650367

REGION XII/PAPUA

JL. Veteran No. 1

Denpasar, 80111

Telp :(0361) 226761 -3

Fax : (0361) 224077. 261453. 235924

JL. Dr. Sutomo No. 1

Jayapura, 99111

Telp : (0967) 537081. 537183-4. 537189
Fax : (0967) 537181
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Information on Bank Mandiri Website

After the implementation of POJK No.8/POJK.04/2015 on issuer’s
or public company’s website, Bank Mandiri’s official website http://
www.bankmandiri.co.id. has been updated with various latest
information related to the company. In addition to disclosing
general information, company’s website also discloses more
specific information as follows:

1. Group Structure of Bank Mandiri

2. Bank Mandiri stock ownership information

3. Board of Directors and Board of Commissioners Profile

4. Financial performance analysis

5. Annual and quarterly financial statement within past 5 years or
more.

6. Annual report within past 5 years or more (downloadable).

7. Annual GMS and/or EGMS Invitations.

8. Annual GMS and/or EGMS Resolutions.

9. Charter of the Board of Commissioners, Directors, Committee

committees and Internal Audit Unit.
10. Code of Conduct

In 2020, Bank Mandiri website was updated with a new look and
more informative and interactive look to help customers find
information about Bank Mandiri, especially regarding products and
services.Tampilan menu dikelompokkan menjadi seperti berikut:
Website menu is grouped as follows:

Home

Bank Mandiri’s website homepage displays several menus including
Mandiri Highlight, Economic Review, News and Release, Foreign
Currency Information, calculator, and Mandiri Chat.

Individual
This menu provides information related to Bank Mandiri’s banking
service for individual customers including: Deposits, Loan, Credit
Card, e-Banking, and Investment & Insurance.

Business

This menu provides information related to
Bank Mandiri’s banking service for business

people including: Deposits, Loan, Corporate

Card, Cash Management, Trade Finance, and

Treasury.
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Priority
This menu provides information on Bank Mandiri’s banking service
for Priority customers.

About Mandiri

This menu provides information about: Corporate, Mandiri Group,
Investor Relation, Good Corporate Governance, Mandiri CSR
and Career. Good Corporate Governance sub-menu discloses
information about Governance Structure, Governance Process,
and Governance Outcome as well as other Corporate Governance
information such as ASEAN Corporate Governance Scorecard,
GMS, and GCG Implementation. The Investor Relation submenu
effectively, efficiently, and transparently provides investors with
information that includes Annual Report, Sustainability Report, and
Bank Mandiri’s current financial condition and stock.

Help

This menu provides Frequently Asked Question (FAQ) related to all
products and services provided by the company, as well as online
applications that help customers report card lost.

Mandiri Chat-MITA

Toimprove its customer service quality, Bank Mandiri added Mandiri
Intelligence Assistant (MITA) feature, a chatting application-based
information service, the Corporate website to provide customers

with live, easy, and quick access of information.




Education and/or Training of The Board of
Commissioners, Directors, Committees, Corporate
Secretary, and Internal Audit Unit

Competence Development for The Board of Commissioners

Company Profile °

Throughout 2020, Bank Mandiri’s Board of Commissioners had attended various competence development programs such as training,

workshops, conferences, or seminars, as listed in the following table.

Table of Competence Development for the Board of Commissioners

Type of Training and Competence

Time and Venue of the

Name Position .. . . Organizer
Development/Training Materials Implementation &
Seminar: WEF Annual Meeting in Davos Swiss, January 21-24, 2020 WEF
Seminar: Mandiri Investment Forum Jakarta, February 5, 2020 OCE BM
President Certification: Competency Test in Risk Management
. . . Jakarta, February 11,2020 LSPP
Muhamad Chatib Commissioner/ Level 1 Commissioner
Basri Independent
P o Certification: Competency Test in the field of Risk
Commissioner L. Jakarta, February 11, 2020 LSPP
Management Level 2 for Commissioners
Webinar: Progress of COVID-19 Vaccine Procurement L
. Jakarta, December 8, 2020 Bank Mandiri
and Distribution Plan
Webinar: Socialization and Dissemination regarding
the Capital Market, the Obligations of Issuers and
R L. . Jakarta, September 1, 2020 OJK
the Role of Directors and Board of Commissioners in
running the company
Vice President ~ Seminar: Data Analytics Jakarta, September 16, 2020 EDM BM

Andrinof A. Commissioner/
Chaniago Independent
Commissioner

Webinar: National Banking Facing Global Economic
Crisis

Jakarta, September 25,2020

Perbanas Institute

Webinar: The Key to Being a Resilient and Adaptive

Ardan Adiperdana ~ Commissioner

_ Jakarta, December 2, 2020 Bank Mandiri
Businessman
Webinar: Progress of COVID-19 Vaccine Procurement .

o Jakarta, December 8, 2020 Bank Mandiri
and Distribution Plan
Webinar: Socialization and Dissemination regarding
the Capital Market, the Obligations of Issuers and
R . i Jakarta, 1 September 2020 0JK

the Role of Directors and Board of Commissioners in
running the company
Seminar: Data Analytics Jakarta, September 16, 2020 EDM BM

Seminar: Visualizing the New Normal in Bank Lending

Jakarta, December 2, 2020

Bara Risk Forum

Webinar: The Key to Being a Resilient and Adaptive
Businessman

Jakarta, December 2, 2020

Bank Mandiri

Webinar: Progress of COVID-19 Vaccine Procurement
and Distribution Plan

Jakarta, December 8,2020

Bank Mandiri

Seminar: Corporate Law for Executive Legal Aspects in

Jakarta, December 15-18 2020

Pertamina Training &

managing BUMN Corporations Consulting
Seminar: Mandiri Investment Forum Jakarta, February 5, 2020 OCEBM
Rionald Silaban Commissioner Webinar: Progress of COVID-19 Vaccine Procurement »
Jakarta, December 8,2020 Bank Mandiri

and Distribution Plan
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Type of Training and Competence

Time and Venue of the

Name Position . . . Organizer
Development/Training Materials Implementation &
Certification: Competency Test in Risk Management .
. Jakarta, April 20, 2020 LSPP
Level 1 Commissioner
Webinar: Dissemination and Socialization regarding
the Capital Market, the Obligations of Issuers and
) . i Jakarta, September 1, 2020 0JK
Nawal Nely Commissioner  the Role of Directors and Board of Commissioners in
running the company
Seminar: Data Analytics Jakarta, September 16, 2020 EDM BM
Webinar: Progress of COVID-19 Vaccine Procurement .
o Jakarta, December 8, 2020 Bank Mandiri
and Distribution Plan
Certification: Competency Test in Risk Management
L. Jakarta, March 13,2020 LSPP
Level 1 Commissioner
Arif Budimanta Commissioner ~ Seminar: Data Analytics Jakarta, September 16,2020 EDM BM
Webinar: Progress of COVID-19 Vaccine Procurement .
. Jakarta, December 8,2020 Bank Mandiri
and Distribution Plan
Certification: Competency Test in Risk Management
Jakarta, May 8, 2020 LSPP

Faried Utomo

Commissioner

Level 1 Commissioner

Webinar: National Banking Facing Global Economic
Crisis

Jakarta, September 25, 2020

Perbanas Institute

Webinar: Progress of COVID-19 Vaccine Procurement

. Jakarta, December 8, 2020 Bank Mandiri

and Distribution Plan
Certification: Competency Test in Risk Management

. Jakarta, March 9, 2020 LSPP
Level 1 Commissioner
Certification: Competency Test in the field of Risk

o Jakarta, March 13,2020 LSPP
Management Level 2 for Commissioners
Webinar: Socialization and Dissemination regarding
the Capital Market, the Obligations of Issuers and
) . i Jakarta, September 1, 2020 0JK
the Role of Directors and Board of Commissioners in
running the company
. Independent
Boedi Armanto Seminar: Data Analytics Jakarta, September 16, 2020 EDM BM

Commissioner

Webinar: National Banking Seminar - Facing the
Global Economic Crisis

Jakarta, September 25, 2020

Perbanas Institute

Webinar: The Key to Being a Resilient and Adaptive
Businessman

Jakarta, December 2, 2020

Bank Mandiri

Seminar: Visualizing the New Normal in Bank Lending

Jakarta, December 2, 2020

Bara Risk Forum

Webinar: Progress of COVID-19 Vaccine Procurement

Mohamad Nasir

Independent
Commissioner

o Jakarta, December 8, 2020 Bank Mandiri
and Distribution Plan
Certification: Competency Test in Risk Management
. Jakarta, January 29, 2020 LSPP
Level 1 Commissioner
Certification: Competency Test in the field of Risk
Jakarta, February 12,2020 LSPP

Management Level 2 for Commissioners

Webinar: National Banking Facing Global Economic
Crisis

Jakarta, September 25,2020

Perbanas Institute

Seminar: Visualizing the New Normal in Bank Lending

Jakarta, December 2, 2020

Bara Risk Forum

Webinar: Progress of COVID-19 Vaccine Procurement
and Distribution Plan

Jakarta, December 8, 2020

Bank Mandiri
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Name

Position

Type of Training and Competence
Development/Training Materials

Time and Venue of the
Implementation

Organizer

Loeke Larasati
Agoestina

Independent
Commissioner

Certification: Competency Test in the field of Risk
Management Level 2 for Commissioners

Jakarta, April 20, 2020

LSPP

Webinar: Socialization and Dissemination regarding
the Capital Market, the Obligations of Issuers and
the Role of Directors and Board of Commissioners in
running the company

Jakarta, September 1, 2020

0OJK

Seminar: Data Analytics

Jakarta, September 16,2020

EDM BM

Webinar: National Banking Facing Global Economic
Crisis

Jakarta, September 25, 2020

Perbanas Institute

Seminar: Visualizing the New Normal in Bank Lending

Jakarta, December 2, 2020

Bara Risk Forum

Webinar - The Key to Being a Resilient and Adaptive
Businessman'

Jakarta, December 2, 2020

Bank Mandiri

Webinar: Progress of COVID-19 Vaccine Procurement
and Distribution Plan

Jakarta, December 8, 2020

Bank Mandiri

Seminar: Corporate Law for Executive Legal Aspects in
managing SOEs Corporations

Jakarta, December 15-18, 2020

Pertamina Training &
Consulting

Competence Development for The Board of Directors

Throughout 2020, Bank Mandiri’s Board of Directors had attended various competence development programs, such as trainings, workshops,

conferences, or seminars, as stated in the following table:

Table of Competence Development for the Board of Directors

. Type of Training and Competence Time and Venue of the .
Name Position . . . . Organizer
Development/Training Materials Implementation
Certification: Level 5 Certification - Banking
Jakarta, July 30,2020 LSPP

Darwaman Junaidi

President Director

Risk Management

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs

Refreshment: Embedding sustainability
programs into Banks's Business Model

Jakarta, March 12-13, 2020

Bara Risk Forum

Alexandra Vice President Director ~ Webinar: Together with Deputy Minister II
Askandar of SOEs, Mr. Budi G. Sadikin, Regarding the . .
o Online, December 8, 2020 Ministry of SOEs
Procurement and Distribution Plan for the
COVID-19 Vaccine
Refreshment: Embedding sustainability .
. . Jakarta, March 12-13, 2020 Bara Risk Forum
programs into Banks's Business Model
Ahmad Siddik Director of Risk Webinar: Together with Deputy Minister II
Badruddin Management

of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs

Rico Usthavia Frans

Director of Information

Technology

Refreshment: The Impact of COVID-19
Pandemic on Banking Industry di Jakarta

Jakarta, June 13,2020

Bara Risk Forum

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs
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Name

Position

Type of Training and Competence
Development/Training Materials

Time and Venue of the
Implementation

Organizer

Agus Dwi Handaya

Director of Compliance
and Human Resources

Certification: Executive Level Banking
Compliance Competency Test

Jakarta, February 1, 2020

Refreshment: Embedding sustainability
programs into Banks's Business Model

Jakarta, March 12-13,2020

Bara Risk Forum

Onlice Course: Learning How To Learn -
Powerful Mental Tools To Help You Master
Tough Subjects

Jakarta, July 6, 2020

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs

Panji Irawan

Director of Treasury &
International Banking

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs

Aquarius Rudianto

Director of Network &
Retail Banking

Certification: Certification level 5 for Banking
Risk Management

Jakarta, May 13,2020

LSPP

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs

Director of Commercial

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the

Riduan X o Online, December 8, 2020 Ministry of SOEs
Banking Procurement and Distribution Plan for the
COVID-19 Vaccine
Seminar: Top Executive Leaders Session Vol.2 Online, June 30, 2020 Mandiri University
Seminar: Top Executive Leaders Session Vol.3 Online, July 10, 2020 Bank Mandiri
Seminar: Building a Leadership Spirit through
K & p P e Jakarta, August 10, 2020 Bank Mandiri
Techno-Socio Entrepreneurship
Leadtalks: Achieving Our Goal To Be Preferred . .
Toni Eko Boy Ei ial P Online, September 28, 2020 Bank Mandiri
K Director of Operation inancial Partner
Subari
Leadtalks: Understanding Enterprise Risk . .
Online, October 19, 2020 Bank Mandiri

Outlook To Enable Better Business Decision

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs

Rohan Hafas

Director of Institutional
Relationship

Seminar: Top Executive Leaders Sharing (TELS)
"Building Effective Leadership in the VUCA Era"

Jakarta, May 20, 2020

Mandiri University

Seminar: Building a Leadership Spirit through
Techno-Socio Entrepreneurship

Jakarta, August 10, 2020

Mandiri University

Certification: Level IV Risk Management
Competency Certification

Jakarta, September 23,2020

LSPP

Certification: Level V Risk Management
Competency Certification

Jakarta, November 25,2020

LSPP

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs

Susana Indah Kris
Indriati

Director of Corporate
Banking

Certification: Level 5 Certification - Banking
Risk Management

Jakarta, November 25,2020

LSPP

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs
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Type of Training and Competence

Time and Venue of the

Name Position .. . . Organizer
Development/Training Materials Implementation g
Certification: Advance Level Competency
Jakarta, February 7, 2020 LSPP
-Treasury Dealer
IBI Seminar: Implementation of Operational Banking Competency
. . . R R Jakarta, August 2020
. Director of Financeand  Risk Management in the COVID-19 Period Center
Sigit Prastowo

Strategies

Webinar: Together with Deputy Minister Il
of SOEs, Mr. Budi G. Sadikin, Regarding the
Procurement and Distribution Plan for the
COVID-19 Vaccine

Online, December 8, 2020

Ministry of SOEs

Competency Development for Audit Committee

Throughout 2020, Bank Mandiri’s Audit Committee had attended various competence development programs, such as trainings, workshops,

conferences or seminars, as stated in the following table:

Table of Competence Development for Audit Committee

Name

Position

Type of Training and Competence
Development/Training Materials

Time and Venue of the
Implementation

Organizer

Boedi Armanto

Chairperson

Information is available on the Table of Competence Development for The Board of Commissioners

Muhamad Chatib Basri  Member Information is available on the Table of Competence Development for The Board of Commissioners
Andrinof A. Chaniago Member Information is available on the Table of Competence Development for The Board of Commissioners
Mohamad Nasir Member Information is available on the Table of Competence Development for The Board of Commissioners
Loeke Larasati
Agoestina Member Information is available on the Table of Competence Development for The Board of Commissioners
Seminar: Mandiri Investment Forum Jakarta, February 5, 2020 OCE BM
Webinar: National Banking Facing Global .
. Jakarta, September 25,2020 Perbanas Institute
Economic Crisis
Ridwan D. Ayub Member Seminar: Visualizing the New Normal in .
R Jakarta, December 2, 2020 Bara Risk Forum
Bank Lending
Webinar: The Key to Being a Resilient and .
R K Jakarta, December 2, 2020 Bank Mandiri
Adaptive Businessman
Seminar: Mandiri Investment Forum Jakarta, February 5, 2020 OCE BM
Webinar: Infobank & Jamkrindo Syariah
Role of Sharia Guarantee in Accelerating Jakarta, September 17,2020 Infobank
National Economic Recovery
Webinar: Transformation in Financial
Bambang Ratmanto Member Industry "shifting of service into platform Jakarta, September 22, 2020 Infobank
in the Era of New-Normal”
Seminar: The Chief Economist Forum: :
The Future of Financial Sector Integrated Jakarta, September 22,2020 Infobank
Supervision
Seminar: New Business Model of Banking
and Business in the Middle of National Jakarta, September 24,2020 Infobank

Economic Recovery

2020 Annual Report 205



2N

Type of Training and Competence Time and Venue of the

Name Position .. . . Organizer
Development/Training Materials Implementation g
Webinar: National Banking Facing Global R
. Jakarta, September 25,2020 Perbanas Institute
Economic Crisis
Webinar dan E-Awarding #89: Traditional
Banks VS Challenger Banks in The Era of Jakarta, September 29, 2020 Infobank
Open Banking
Webinar IBM Power Al: Leading in
. i ) Jakarta, October 13,2020 InfoBank
Transformation with Service Improvement
Bambang Ratmanto Anggota Seminar: Economy Outlok 2021 'Wajah
) Jakarta, November 17,2020 Metro TV
Indonesia 2020’
Seminar: Visualizing the New Normal in .
X Jakarta, December 2, 2020 Bara Risk Forum
Bank Lending
Webinar: The Key to Being a Resilient and -
R K Jakarta, December 2, 2020 Bank Mandiri
Adaptive Businessman
Webinar: Progress of Covid-19 Vaccine .
Jakarta, December 8, 2020 Bank Mandiri

Procurement and Distribution Plan

Competency Development for Remuneration and Nomination Committee

Throughout 2020, Bank Mandiri’s Nomination and Remuneration Committee had attended various competence development programs, such
as trainings, workshops, conferences or seminars, as stated in the following table:

Table of Competence Development for Remuneration and Nomination Committee

Type of Training and Competence Time and Venue of the

Name Position Development/Training Materials Implementation

Organizer

Chairperson and

M. Chatib Basri
Concurrent Member

Information is available on the Table of Competence Development for The Board of Commissioners

Andrinof A. Chaniago Member Information is available on the Table of Competence Development for The Board of Commissioners
Mohamad Nasir Member Information is available on the Table of Competence Development for The Board of Commissioners
Rionald Silaban Member Information is available on the Table of Competence Development for The Board of Commissioners
Arif Budimanta Member Information is available on the Table of Competence Development for The Board of Commissioners
. . Seminar: Visualizing the New Normal in X
Indri K. Hidayat Member . Jakarta, December 2,2020 Bara Risk Forum
Bank Lending
Secretary and
Steven A. Yudiyantho Concurrent Ex-Officio  During 2020, He has not participated in Competency Development.

Member

Competence Development for Risk Monitoring Committee

Throughout 2020, Bank Mandiri’s Risk Monitoring Committee had attended various competence development programs, such as trainings,
workshops, conferences or seminars, as stated in the following table:

Table of Competence Development for Risk Monitoring Committee

Type of Training and Competence Time and Venue of the

Name HEUED Development/Training Materials Implementation

Organizer

Chairperson and

Andrinof A. Chaniago
Concurrent Member

Information is available on the Table of Competence Development for The Board of Commissioners
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Type of Training and Competence Time and Venue of the

Name Position .. . . Organizer
Development/Training Materials Implementation g
Boedi Armanto Member Information is available on the Table of Competence Development for The Board of Commissioners
Loeke Larasati A. Member Information is available on the Table of Competence Development for The Board of Commissioners
Ardan Adiperdana Member Information is available on the Table of Competence Development for The Board of Commissioners
Nawal Nely Member Information is available on the Table of Competence Development for The Board of Commissioners
Seminar: Mandiri Investment Forum Jakarta, February 5, 2020 OCE BM
Webinar: National Banking Facing Global .
. Jakarta, September 25,2020 Perbanas Institute
Economic Crisis
Lista Irma Member Seminar: Visualizing the New Normal in .
. Jakarta, December 2, 2020 Bara Risk Forum
Bank Lending
Webinar: The Key to Being a Resilient and »
R . Jakarta, December 2, 2020 Bank Mandiri
Adaptive Businessman
Webinar: National Banking Facing Global .
. Jakarta, September 25,2020 Perbanas Institute
Economic Crisis
Seminar: Visualizing the New Normal in i
i Jakarta, December 2, 2020 Bara Risk Forum
Bank Lending
Chrisna Pranoto Member

Webinar: The Key to Being a Resilient and
Adaptive Businessman '

Jakarta, December 2, 2020 Bank Mandiri

Webinar: Progress of COVID-19 Vaccine

T Bank Mandiri
Procurement and Distribution Plan

Jakarta, December 8, 2020

Competence Development for Integrated Governance Committee

Throughout 2020, Bank Mandiri’s Integrated Governance Committee had attended various competence development programs, such as

trainings, workshops, conferences or seminars, as stated in the following table:

Table of Competence Development for Integrated Governance Committee

Name

Position

Time and Venue of the
Implementation

Type of Training and Competence

Development/Training Materials Organizer

Muhammad Chatib

Committee Chairperson

Information is available on the Table of Competence Development for The Board of Commissioners

Bastri

Andrinof A. Chaniago Member Information is available on the Table of Competence Development for The Board of Commissioners
Loeke Larasati S . .
Agoestina Member Information is available on the Table of Competence Development for The Board of Commissioners
Ardan Adiperdana Member Information is available on the Table of Competence Development for The Board of Commissioners
Faried Utomo Member Information is available on the Table of Competence Development for The Board of Commissioners
Bambang Ratmanto Member Information is available on the Table of Competence Development for Audit Committee

Chrisna Pranoto Member Information is available on the Table of Competence Development for Risk Monitoring Committee

Member Committee
(Independent
Commissioner
Representative of PT
Bank Mandiri Taspen)

Webinar: Legal Aspects of Financing &

Zudan Arif Fakrulloh i
Restructuring of MSMEs

Online, December 16,2020 LPPI
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Name

Position

Type of Training and Competence
Development/Training Materials

Time and Venue of the
Implementation

Organizer

Frans A. Wiyono

Member Committee
(Independent
Commissioner
Representative of PT
Mandiri AXA General
Insurance)

Webinar: Ensuring Organizational
Resilience: COVID-19

Online, June 9-11, 2020

Center for Risk
Management &
Sustainability (CRMS)

Webinar: The 6th International Insurance
Leading Through Adversity, Strategies for
Generating Success

Online, July 21,2020

AAUI

Webinar: Managing Risk on productivity
under this COVID-19 situation and New
Normal in The Future

Online, September 8-9, 2020

Center for Risk
Management &
Sustainability (CRMS)

Mirza Adityaswara

Member Committee
(Independent
Commissioner
Representative of PT
Mandiri Sekuritas)

Webinar: Advanced Education Program for
the Board of Commissioners

Online, August 29, 2020

APEI

Akhmad Syakhroza

Member Committee
(Independent
Commissioner
Representative of PT
AXA Mandiri Financial
Services)

Webinar: Risk Management: Integrated Risk
Governance Specialist

Online, June 23,2020

LSPMR

Ravik Karsidi

Member Committee
(Independent
Commissioner
Representative of PT
Mandiri Tunas Finance)

Webinar: OJK Institute Research Webinar
2020 “The New Path on Digital Talent,
Holistic Leadership, and Social Fintech”

Jakarta, October 27,2020

0JK

Mansyur S. Nasution

Member Committee
(Independent
Commissioner
Representative of PT
Mandiri Utama Finance)

Webinar: Multifinance Road to Recovery

Online, October 1, 2020

APPI

Alamanda Shantika

Member Committee
(Independent
Commissioner
Representative of
PT Mandiri Capital
Indonesia)

Seminar: Good Corporate Governance

Jakarta, August 7, 2020

The Indonesian
Institute For Corporate
Governance dan
Mandiri University
Group

Sertifikasi: Indonesia Certificate In Banking
Risk & Regulation Level 1 &2 Exam
Preparation For Commissioner

Jakarta, August 6, 2020

The Risk Forum dan
Mandiri University
Group

Bambang Wibowo

Member Committee
(Independent
Commissioner
Representative of PT
Asuransi Jiwa Inhealth
Indonesia)

Seminar: Agile Auditing Partnership
between Audit Committee and Internal
Auditor in Responding to Disruption

Jakarta, June 22,2020

IKALIIA

Webinar: IIA - IKAI - IAPI with the title "The
Role of Internal Auditor, Audit Committee
and External Auditor in ISO 37001: 2016
Anti-Bribery Management System"

Online, July 29, 2020

IIA IKAI IAPI

Webinar: Digital & Risk Management in
Insurance

Online, August 5, 2020

AJll
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Name

Position

Type of Training and Competence
Development/Training Materials

Time and Venue of the
Implementation

Organizer

Mulya E. Siregar

Member Committee
(Sharia Supervisory
Board of PT Bank
Syariah Mandiri)

Knowledge Sharing Forum Event:
Welcoming the 2020 Mutual Evaluation
Review (MER) Financial Action Task Force
(FATF) at PT Bank Syariah Mandiri.

Jakarta, January 16, 2020

CPG dan MSU BSM

Webinar: Winning Sharia Economy &

Finance Through the Crisis Storm of the Online, May 11, 2020 MSU BSM
COVID-19 Pandemic
Webinar: How Sharia Banking Faces the .
Online, May 13,2020 MSU BSM
New Normal (After COVID-19)
Webinar: Resilience and Sharia Business in )
. Online, May 14, 2020 LPPI
Facing the Impact of COVID-19
Webinar: Indonesia Sharia Banking - .
R Online, May 21, 2020 IAEI
Flashback and Going Forward
Webinar: Virtual Meeting of the Financial
Services Industry regarding OJK's Advanced .
. . Online, May 27,2020 OJK
Stimulus Policy Plan: OJK's Advanced
Stimulus Policy Plan
Webinar: Socialization of BSM Strategy .
Online, June 11, 2020 BSM

Update

Webinar: Development of Research
Ecosytem to Support Asia as Center Of
Islamic Economics and Finance Research

Online, September 17,2020

Masyarakat Ekonomi
Syariah

Dissemination of Legal Insights: Bribery,
gratuities and corporate crime

Jakarta, October 14, 2020

BSM & KPK

Webinar: GCG Sharia Banking

Online, November 25,2020

BSM

Mohamad Hidayat

Member Committee
(Sharia Supervisory
Board of PT Bank
Syariah Mandiri)

Seminar: Socialization of FSA Regulations

Jakarta, January 23,2020

0JK dan Pasar Modal
Syariah OJK

Workshop Master Class: Compliance
Management & Sustainability

Jakarta, November 2-4,
2020

Center for Risk
Management &
Sustainability

Seminar: Ratification and Discussion of
Fatwa concerning Clearing, Settlement

and Guarantee of Exchange Transaction
Settlement for Equity Securities on the
Stock Exchange and the Clause in the Sukuk
Fatwa regarding Sukuk Tadawul (tradibility)
in the Secondary Market

Jakarta, September 30, 2020

DSN MUI

Webinar: Pre ljtima Sanawy Sharia
Supervisory Board Workshop on Sharia
Banking

Online, October 2 - 13,2020

DSN MUI

Seminar: International Conference on
Contemporary Figh Issues on Islamic
Economic and Finance

Online, October 27,2020

Bl, DSN MUI, MES, OJK

Webinar: Ijtima Sanawy Sharia Supervisory
Board in 2020

Online, November 5-6, 2020

DSN MUI
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Competence Development for The Corporate Secretary

Throughout 2020, the Corporate Secretary of Bank Mandiri had been attending various programs of competence development such as

trainings, workshops, conferences or seminars, as stated in the following table:

Table of Competence Development for the Company Secretary

Name

Position

Type of Training and Competence
Development/Training Materials

Time and Venue of the
Implementation

Organizer

Rohan Hafas

October 2014 - March

6,2020

Information is available on the Table of Competence Development for The Board of Directors.

Rully Setiawan

March 6,2020 -
November 10, 2020

Certification: Level IV Risk Management
Competency Certification

Jakarta, March 12-13, 2020

BARA

Seminar: Co-Creating Future Mandirian

Jakarta, May 15, 2020

Mandiri University

Seminar: Master Class Of Stakeholder
Management

Jakarta, May 15, 2020

Mandiri University

Seminar: Building Effective Leadership in the
VUCAEra

Jakarta, May 20, 2020

Mandiri University

Seminar: Transformation of Astra's Leadership
through Effective Team Work Strategies

Jakarta, May 20, 2020

Mandiri University

Seminar: Reshaping Culture In The New
Normal Era

Jakarta, June 3,2020

Mandiri University

Seminar: Business Continuity Management
-SP

Jakarta, June 24, 2020

Mandiri University

Seminar: Transformation of Astra's Leadership
through Effective Team Work Strategies

Jakarta, June 30, 2020

Mandiri University

Seminar: Building a Leadership Spirit through
Techno-Socio Entrepreneurship

Jakarta, August 10, 2020

Mandiri University

Seminar: Achieving Our Goal To Be Preferred
Financial Partner

Jakarta, September 28, 2020

Mandiri University

Certification: Compliance Test

Jakarta, October 12, 2020

Mandiri University

Rudi As Aturridha

November 10, 2020 -

Saatini

Seminar: The Impact of COVID-19 on Economic
Conditions

Jakarta, March 30, 2020

Mandiri University

Seminar: Being Resilient Amid Crisis From the
Perspective of Women Leaders

Jakarta, April 21,2020

Mandiri University

Seminar: Co-Creating Future Mandirian

Jakarta, June 3, 2020

Mandiri University

Seminar: Reshaping Culture In The New
Normal Era

Jakarta, June 12,2020

Mandiri University

Seminar: Kick Off Covid Rangers

Jakarta, July 21,2020

Mandiri University

Seminar: Mandiri Learning Carnival -
Emotional Agility - Thriving in The New Normal

Jakarta, September 23, 2020

Mandiri University

Certification: Security Awareness Level 1 -
Foundation

Jakarta, September 30, 2020

Mandiri University

Certification: Compliance Test

Jakarta, October 14, 2020

Mandiri University

Certification: Security Awareness Level 2
Leaders

Jakarta, October 22,2020

Mandiri University

Certification: Security Awareness Level 3
Senior Leaders

Jakarta, December 22,2020

Mandiri University
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Competence Development for Internal Audit Unit and Risk Management

Throughout 2020, the Internal Audit Unit and Risk Management of Bank Mandiri had been attending various programs of competence
development such as trainings, workshops, conferences or seminars, as stated in the following table:

Table of Competence Development for Internal Audit Unit and Risk Management

Type of Training and Competence Time and Venue of the .
Name Group r . " Organizer
Development/Training Materials Implementation
Seminar: Conflict Resolution Serta S
. . Mandiri University
Influence & Communication untuk Auditor ~ January 16-17, 2020 Jakarta
Wholesale & Supervisor
Albertus Eko . . .
L Corporate Center Seminar: II1A Indonesia Forum Talent IIA Indonesia/
Widjajanto . June 30,2020
Audit Group Management Jakarta
Webinar: Mandiri Finance Towards a Bright i
December 18, 2020 AAA Free Enterprise
Future
Seminar: Conflict Resolution Serta L .
L . Mandiri University
Influence & Communication untuk Auditor ~ January 16-17, 2020 Jakarta
Supervisor
Seminar: IIA Indonesia Forum Talent i
June 30, 2020 11A Indonesia/Jakarta
Management
Arif Jatmoko IT Audit Group Sertifikasi: Refreshment Sertifikasi Mandiri University
. . February 14,2020
Manajemen Risiko Jakarta
Seminar: Becoming A High Performer R
. December 21,2020 Msco Learning Partner
Auditor
Webinar: Mandiri Finance Towards a Bright i
December 18,2020 AAA Free Enterprise

Future

Seminar: Conflict Resolution Serta s .
L. . Mandiri University
Influence & Communication untuk Auditor ~ January 16-17, 2020

. Jakarta

Supervisor

Seminar: IIA Indonesia Forum Talent .
June 30, 2020 IIA Indonesia/Jakaarta

Management

Workshop: Implementation of Mandiri University

. February 13,2020
Cooperation Agreement (PKB) Jakarta
Seminar: Internet Security Aspectsin a
icital F A h August 25,2020 PANDI
Asep Syaeful Rochman  Senior Investigator Digital Forensic Approac
Seminar: Becoming A High Performer .
) December 21,2020 MSCO Learning Partner

Auditor

Impactful Question Unlock All Information ~ August 15, 2020 BLAR Management

Seminar: Identifying and Preventing the

. August 24,2020 KOMINFO

Crimes of SIM SWAP

Seminar: Office Life 2020 Digital Office May 29, 2020 EXPERD

Webinar: Mandiri Finance Towards a Bright .
December 18,2020 AAA Free Enterprise

Future

Seminar: 1A Indonesia Forum Talent R
June 30, 2020 1A Indonesia/Jakarta

Management

- . Seminar: Becoming A High Performer
Hendry Winandar IT Audit Group . August 25,2020 PANDI

Auditor

Webinar: Mandiri Finance Towards a Bright .
December 18,2020 AAA Free Enterprise

Future
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Name

Group

Type of Training and Competence
Development/Training Materials

Time and Venue of the

Implementation

Organizer

Indra Jaka Aprilyanta

Senior Investigator

Seminar: I1A Indonesia Forum Talent

June 30, 2020

1A Indonesia/Jakarta

Management
Seminar: Internet Security Aspectsin a
L . August 25,2020 PANDI

Digital Forensic Approach
Seminar: Becoming A High Performer .

) December 21,2020 MSCO Learning Partner
Auditor
Impactful Question Unlock All Information  August 15, 2020 BLAR Management
Seminar: Electronically Integrated . o

X . Dunamis Organizations
Mortgage Implementation Policy Based on ~ December 21,2020 Services
vi
ATR Ministerial Regulation No. 9 of 2019
Seminar: Managing Conflict of Interest: A PT Inixindo Persada
May 9, 2020

Practical Guidance from Leading

Rekayasa Komputer

Seminar: Identifying and Preventing the
Crimes of SIM SWAP

August 24,2020

KOMINFO

Seminar: Micro Expression & Body

PT Inixindo Persada

May 15, 2020
Language Rekayasa Komputer
Seminar: Indonesian Fraud Survey June 27,2020 ACFE
Webinar: Mandiri Finance Towards a Bright .
December 18,2020 AAA Free Enterprise
Future
Seminar: IIA Indonesia Forum Talent .
June 30, 2020 11A Indonesia/Jakarta
Management
R . . . Seminar: Identifying and Preventing the Mandiri University
Inna Mutmainnatti Retail Audit Group R February 3,2020
Crimes of SIM SWAP Jakarta
Webinar: Mandiri Finance Towards a Bright .
December 18,2020 AAA Free Enterprise

Future

Seminar: II1A Indonesia Talent
Management Forum

January 17,2020

Mandiri University
Jakarta

Certification: Refreshment Risk

. June 30, 2020 IIA Indonesia/Jakarta

Management Certification

Wholesale & I .

. ) Certification: Level Ill Risk Management i
Jan Elisa B.P. Girsang Corporate Center . December 21,2020 MSCO Learning Partner
X Competency Certification

Audit Group

Seminar: Becoming A High Performer Mandiri University
. May 20, 2020
Auditor Jakarta
Webinar: Mandiri Finance Towards a Bright X
December 18,2020 AAA Free Enterprise
Future
Seminar: Conflict Resolution Serta S
o . Mandiri University
Influence & Communication untuk Auditor ~ January 17,2020
) Jakarta

Supervisor
Seminar: llA Indonesia Forum Talent

Wholesale & June 30, 2020 I1A Indonesia/Jakarta

Lisbeth Juniar Corporate Center Management
Audit Group Seminar: Becoming A High Performer

Auditor

December 21,2020

MSCO Learning Partner

Webinar: Mandiri Finance Towards a Bright
Future

December 18,2020

AAA Free Enterprise

Mustaslimah

Internal Audit

Seminar: Becoming A High Performer
Auditor

December 21,2020

MSCO Learning Partner

Seminar: Top Executive Leaders Sharing
(TELS) Vol. 1

May 20, 2020

Mandiri University
Jakarta

Webinar: Mandiri Finance Towards a Bright
Future

December 18,2020

AAA Free Enterprise
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Name

Group

Type of Training and Competence
Development/Training Materials

Time and Venue of the

Implementation

Organizer

R. Erwan Djoko

Retail Audit Group

Seminar: IIA Indonesia Forum Talent
Management

June 30, 2020

1A Indonesia/Jakarta

Seminar: The Role of Internal Auditors in
Guarding the Process of Organizational
Change Towards E-Business &
E-Government in the Digital Age and the
COVID-19 Pandemic

April 17,2020

YPIA/Jakarta

Socialization: Pension Benefits

February 25,2020

Mandiri University
Jakarta

Workshop: Implementation of
Cooperation Agreement (PKB)

February 25,2020

Mandiri University
Jakarta

Seminar: Becoming A High Performer

. December 21,2020 MSCO Learning Partner
Auditor
Seminar: Identifying and Preventing the
. August 24,2020 KOMINFO
Crimes of SIM SWAP
Webinar: Mandiri Finance Towards a Bright .
December 18,2020 AAA Free Enterprise
Future
Seminar: IAA Indonesia Forum Talent .
June 30, 2020 11A Indonesia/Jakarta
Management
Certification: Level | Risk Management
L July 9,2020 LSPP/Jakarta
Competency Certification
) . . Seminar: Beware of Second Wave Bad
Rasyid Darajat IT Audit Group Credit July 9,2020 Asta Consultant/Jakarta
i
Seminar: Becoming A High Performer .
) December 21,2020 MSCO Learning Partner
Auditor
Webinar: Mandiri Finance Towards a Bright .
December 18,2020 AAA Free Enterprise
Future
Seminar: CIA Coaching Clinic Part 1 May 12,2020 IIA Indonesia/Jakarta
Seminar: IIA Indonesia Forum Talent .
June 30, 2020 II1A Indonesia/Jakarta
Management
Seminar: Micro Expression & Body BLAR Management/
May 16, 2020
Language Jakarta
Seminar: 2 Hours Ready to Retire November 7, 2020 AAA Free Enterprise
Seminar: Internet Security Aspectsin a
August 25,2020 PANDI

Retno Dwi Lestari

Senior Investigator

Digital Forensic Approach

Seminar: Becoming A High Performer
Auditor

December 21,2020

MSCO Learning Partner

Seminar: Impactful Question Unlock All
Information

August 15, 2020

BLAR Management

Seminar: Identifying and Preventing the
Crime of SIM SWAP

August 24,2020

KOMINFO

Seminar: The Role of Forensic Auditor in
Fraud Prevention and Detection

October 1,2020

PT Inixindo Persada
Rekayasa Komputer

Webinar: Mandiri Finance Towards a Bright
Future

December 18,2020

AAA Free Enterprise

Suharto

Retail Audit Group

Seminar: Becoming A High Performer
Auditor

December 21, 2020

MSCO Learning Partner

Seminar: Identifying and Preventing the
Crimes of SIM SWAP

August 24, 2020

KOMINFO

Webinar: Mandiri Finance Towards a Bright
Future

December 18, 2020

AAA Free Enterprise
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Management
Discussion
and Analysis
on Company
Performance

In the midst of a slowdown in Performance due to the
COVID-19 Pandemic, Bank Mandiri can still book a

Net Profit until 2020 of IDR14.16 trillion (Bank Only),
where this figure has succeeded in exceeding the 2020
Revised RKAP target of IDR10.34 trillion. The factors
driving the achievement of the Net Profit target were
the acquisition of Net Interest Income and Fee Based
Income amounting to IDR46.81 trillion and IDR22.12
trillion, respectively, where the achievements of the NiI|
and FBI have also succeeded in exceeding the targets set
in the 2020 Revised.
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Economic Review

Global Economic Analysis

The global economy was under enormous
pressure due to the COVID-19 pandemic
that hit more than 200 countries in the
world. In the World Economic Outlook
January 2021 report, the IMF estimated
that the global economy in 2020 contracted
by 3.5%. The significant weakening of
global economic activity was influenced by
lockdown policies or restrictions on human
mobility to reduce the spread of the virus
which resulted in a sudden cessation of
economic activity in various countries.
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Almost all countries in the world

experienced a recession, including the
United States, Japan, and countries in the
European Union region. The United States
economy experienced a contraction in Q2
and Q3 in 2020, respectively by 9.0% and
2.8% Year on Year (YoY). The Japanese
economy in the same period contracted
10.3% and 5.7%. Meanwhile in Europe,
the German economy in Q2 and Q3 in
2020 contracted by 11.2% and 4.0% and
the French economy contracted by 18.9%
and 3.9%. Countries in Southeast Asia
also experienced economic recession.
The Malaysian economy contracted by
7.1% and 2.7% (YoY). Thailand's economy
contracted by 12.15% and 6.41%. The
Philippine economy contracted by 16.9%
and 11.5%, and the Singapore economy
contracted 13.4% and 5.6% (YoY).

The significant downturn in the global
economy had a major impact on high
volatility in financial markets. Stock
prices and commodity prices underwent
significant pressure, especially during
Q2 and Q3 in 2020. The world crude oil
futures price touched a negative level due
to falling demand for fuel oil. In April, the
global benchmark oil price for West Texas
Intermediary (WTI) for delivery in May 2020
reached -USD37.6/barrel. In May 2020,
palm oil prices touched the lowest level
at USD462.5/ton. Meanwhile, the price of
rubber touched the level of USD1.2/kg in
early June 2020.



207.70

210.95

Management Discussion and Analysis on Company Performance °

The development of vaccines had been a game changer in the
financial market since the end of 2020 and the beginning of 2021.
The development of vaccines was indeed one of the keys to
reducing the pandemic, so the hope for the effectiveness of vaccines
was very high. Vaccine optimism became sufficient to support the
strengthening of financial markets. Several global indicators also
showed improving progress, Indonesia's 5-year Credit Default Swap
(CDS) level was still monitored to decline to level 68 from level 245
at the peak of the COVID-19 pandemic in March 2020. Likewise, the
Volatility Index (VIX) was at level 21 at the end of December 2020.
World economic growth in 2021 was estimated to improve, driven by
policy stimulus and increased mobility of the people. A number of
early indicators for December 2020 showed continues improvement
in the global economy. Public mobility showed the increase and
expansion of the Manufacturing and Services Purchasing Managers
Index (PMI) also continued in the United States (US) and China.
Consumer and business confidence also improved in the US and the
European region. Meanwhile, the easing of global financial market
uncertainty contributed to investor optimism. This was influenced
by positive expectations of the global economic outlook and the
results of the US election which the market responded well to.

Global liquidity also encouraged an increase in capital flows to
developing countries. The global economic recovery gradually
increased capital flows to developing countries and encouraging
the strengthening of currencies in various countries, including
Indonesia. As a policy response to addressing volatility in capital
flows and exchange rates, Central Banks in the world generally
monitored foreign exchange liquidity, including observing the
speed of exchange rate changes and the effects of capital flows
on financial markets. To maintain external stability, intervention
in the foreign exchange market might be undertaken in the event
of excessive exchange rate volatility. Meanwhile, the number of
central banks implementing macro prudential policies to maintain
financial system stability also began to increase.

Source: (World Economic Outlook International Monetary Fund (IMF)
January 2021)
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The COVID-19 pandemic had a major impact on the Indonesian
economy. The Indonesian economy experienced a recession
for the first time since the monetary crisis in 1998. In Q2 the
Indonesian economy experienced a deep contraction of 5.3%.
However, the various stimulus measures taken could help the
economy gradually move towards recovery. In the third quarter, the
economic contraction slowed down to 3.5% (YoY) and continued
to show a direction of recovery in Q4 2020, where the contraction
was recorded at 2.19% (YoY). Thus, the economy as a whole in 2020
recorded a contraction of 2.07% (YoY).

The IDR exchange rate against the US dollar, like the currencies of
other developing countries, was also under pressure until it reached
IDR16,495 in early April 2020. Towards the end of 2020 exchange
rate volatility began to subside after the discovery of the COVID-19
vaccine. The IDR exchange rate at the end of 2020 was closed at
IDR14,050 and continued to be stable. The significant slowdown
in economic activity was reflected in the inflation rate throughout
2020 which was recorded to have decreased to 1.68% year-on-year
compared to inflation in 2019 of 2.59% (YoY).

Apart from falling inflation, weakening domestic economic
activity resulted in lower demand for imported goods. This caused
Indonesia's trade balance throughout 2020 to record a quite high
surplus reaching USD21.73 billion, much better than the trade
balance in 2019 which was a deficit of USD3.59 billion. The decline
inimport demand also had a positive impact on the current account
balance. Indonesia's current account balance in Q3 2020 recorded a
surplus of USD964 million, or 0.36% of GDP, representing a surplus
for the first time since Q3 2011.

The maintained inflation rate, the strengthening trend in the
exchange rate towards the end of the year, and the improvement
in current account and trade balance indicators provided room for
Bank Indonesia (Bl) to implement a very accommodative policy
mix to ensure adequate liquidity of the banking system. In 2020,
Bank Indonesia lowered the Bl 7 Days Reverse Repo Rate policy
rate by 125 bps to 3.75%, which was the lowest level in history
undertaken to accelerate national economic recovery. In addition,
Bank Indonesia throughout 2020 conducted a liquidity injection
or quantitative easing of up to IDR726.57 trillion, which included
a decrease in the statutory reserve requirement (GWM) of IDR155
trillion and a monetary expansion of IDR555.77 trillion to ensure
adequate liquidity in the banking system.

Source: BPS Official Statistics News February 2021, Quarter Il Monetary Policy Report
2020 by Bank Indonesia, Indonesian Banking Statistics November 2020
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The conditions of the COVID-19 pandemic throughout 2020 had
brought a significant impact on overall banking performance, in
line with weak domestic demand and banking prudence. This was
indicated by the relatively low demand for credit, so that credit
growth was not as fast as fund growth. Until December 2020, the
growth of contracted industrial credit was 2.41% while the growth
in deposits was 11.11%, which was driven by growth in current
accounts of 15.10%, savings of 11.74%, and deposits of 8.39%. It was
expected that in the future banking inter-investment would begin
to recover in line with the Government's program in the context
of national economic recovery. Currently, corporate performance
had improved, as reflected in the improvement in sales and
repayment indicators in the majority of the business world in Q3
2020, and was predicted to continue driven by improvements in
the domestic and global economy. Bank Indonesia would continue
with the accommodative macro prudential policy, by continuously
strengthening synergy and policy coordination with the Government
and other financial authorities, to promote recovery in banking
intermediation performance in the context of promoting economic
recovery.

Currently, the capital adequacy ratio (CAR) of banks in December
2020 is still sufficient, reaching 23.89% and banking liquidity is
currently quite loose, as reflected in the ratio of Liquid Assets to
TPF (AL / DPK) which reached 31.64%. In addition, the gross non-
performing loan (NPL) ratio increased by 53bps YoY to reach 3.06%
as a result of the COVID-19 pandemic which triggered an increase in
bad loans. In addition, the bank's LDR ratio is at the level of 82.54%.
In response to such conditions, Bank Indonesia also adjusted the 7
Day interest rate as of December 2020 to reach 3.75%, a decrease of
1.25% YoY from December 2019 which reached 5.00%.

Several strategies can be taken by banks to respond to uncertainties
that would still occur in the future, through: (1) Loans focuses on
sectors that were fast recovery, for example sectors related to daily
needs such as the food and beverages sector, telecommunications
, agriculture and food and beverage trade, (2) Utilizing sufficient
liquidity in the market by reducing cost of funds and encouraging
the growth of cheap funds, (3) Maintaining the coverage ratio and
cost of credit at optimal levels to anticipate a decline in credit
quality and (5) Continuing Operational cost efficiency in structural
and long term.

Source: Monetary Policy Report Quarter [1l 2020, Bank Indonesia, Indonesian Banking
Statistics, September 2020
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Analysis of Bank Mandiri’s Position in the Banking Industry
The comparison of Bank Mandiri’s performance over the national banking industry is summed up in the below details.

Table of Bank Mandiri’s Performance Over The National Banking Industry As Per December 2020

(Consolidation, in %)

December 2020
Performance
Bank Mandiri Banking Industry

Asset 8.43% 7.18%
Loan (1.61%) (2.41%)
Third Party Fund 12.24% 11.11%
Cheap Fund 14.49% 13.18%
Interest Income (4.59%) (4.12%)
Interest Expense (3.96%) (6.15%)
Net Interest Income (4.93%) (1.82%)
Fee Based Income 4.92% 20.01%
Total of Operational Income (2.12%) 5.22%
Operational Expense Besides Interest 1.42% 23.72%
Operational Profit (36.42%) (30.36%)
Net Profit (37.71%) (33.08%)

Source: Financial Report and Indonesia Banking Statistic (SPI) as per December 2020

Table of Comparison of Bank Mandiri Ratios compared to Industry Position December 2020

(Bank Only, in %)

Ratio
Net Interest Margin (NIM) 4.48% 4.45%
Non Performing Loan (NPL) 3.29% 3.06%
Return on Assets (RoA) 1.64% 1.59%
Return on Equity (RoE) 9.36% 8.48%
Current Asset Ratio (CAR) 19.90% 23.89%
Loan to Funding Ratio (LFR)/ Ratio Intermediasi Makroprudensial (RIM)*) 80.84% 82.54%
Operational Costs Operational Income (BOPO) 80.03% 86.58%

Source: December 2020 Financial Report and Indonesian Banking Statistics (SPI) December 2020
Based on PBI No.20/4/PBI/2018 dated March 29, 2018, the mention of Loan to Funding Ratio (LFR) changed to Macroprudential Intermediation Ratio (RIM)

*)Bank Mandiri used RIM, and the Banking Industry used LFR data
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Asset

8.43%

7.18%

Bank Mandiri

Banking Industry

Third Party Fund

12.24%

11.11%

Bank Mandiri Banking Industry

Credit

Bank Mandiri Banking Industry

(1.61%)

(2.41%)

Low-Cost Fund

14.49%

13.18%

Bank Mandiri Banking Industry

Operating Costs

1.42%
I

Bank Mandiri

Bank Mandiri's credit growth in the fourth quarter of 2020 on
a consolidated basis decreased by 1.61% (YoY), better than the
decline in industrial credit which reached 2.41% (YoY). Total loans
disbursed by Bank Mandiri on a consolidated basis up to the fourth
quarter of 2020 reached IDR 892.8 trillion or 16.3% of total bank
lending in Indonesia.

The growth of the company's third party funds (DPK) on a
consolidated basis as of the fourth quarter of 2020 grew by 12.24%
(YoY) above the growth in the banking industry's third party funds
which grew by 11.11% (YoY). This was driven by the growth of low-
cost funds which reached 14.49% (YoY), which was higher than the
growth of cheap funds in the national banking sector of 13.18%
(YoY).
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23.72%

Banking Industry

Meanwhile, Bank Mandiri continues to improve efficiency and
maintain productivity during the COVID-19 Pandemic. In the fourth
quarter of 2020, Bank Mandiri was able to reduce operational costs
so that it grew a low single digit of 1.42% on an annual basis, below
Operational Costs in the banking industry which grew by a double
digit of 23.72% Yoy.

Bank Mandiri's profitability ratio is still better than the national
banking industry. This can be seen from the Net Interest Margin
(NIM) ratio of 4.48% while in the national banking industry it is
4.45%. In addition, Bank Mandiri's Return on Assets (RoA) and
Return on Equity (RoE) in the fourth quarter of 2020 reached 1.64%
and 9.36% respectively, which in the banking industry reached
1.59% and 8.48%.
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Operational Review

In general, Bank Mandiri’s business activities focused on the public fund collection and redistribution in the form of credit and financing in

addition to other banking service procurement.

Our Identity

Strategies

Goals in 2024

Enablers

Vision

ﬁ "We aim to be your preferred financial partner."

"Seamlessly integrate our financial products & services into our
costumers’ lives by delivering simple, fast digital banking solutions."

% "Prosperous spirit."

Be the preeminent Become Indonesia’s

Wholesale Bank, @ :ﬁggﬁizrgta:gaﬂe @ #1 modern, digital
beyond lending. & ’ retail bank.

Become Indonesia’s payroll bank
with 6 mn payroll accounts from
wholesale banking relationships.

Significantly increase Grow SME prudently by

market share to 25% targeting specific sectors
for fee-based product & value chains whit top
and CASA. digital proposition.

Serve 15 mn salaried customers.

Digitize wholesale

banking journeys to be el ik e

N Build financial Super App with
propositions for SMEs

. a full suite of financial products
e 1.m customer across payments & value as well as offline and online
experience (CX) for aCies) sarvices payment functionaly and
corporates. . attractive deals for customers
through partnerships with key
ecosystem players.

Maintain our dominant

position as the loading

corporate lender with
25% market share.

Graduate micro from

PCB/MBC to SME Turbocharge digital

migration and optimization
of physical footprint.

Digital and Technology

Scale up digital infrastructure to enable customer adoption at scale
= Digitization of both back-end & front-end processes to drive down costs.
Scale up internal bench strength for developers & analytics experts.

erﬂlﬁ

People & Culture

Reskill employess at scale.
Build a nimble organization with a collaborative culture & streamlined decision making.

N Build relationship pricing capabilities and mechanism (e.g. supplier financing).
Enhance SAM Capabilities for a more holistic approach to turnarounds.
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Infacing business challenges and macroeconomic changesin the next
few years, the Government issued Presidential Regulation (Perpres)
Number 18 of 2020 concerning the 2020-2024 National Medium
Term Development Plan (NMTDP). In this Presidential Regulation,
the RPJMN functioned as a guideline for Ministries/Institutions in
preparing strategic plans and became a reference for the community
inimplementing national development.

In preparing the 2020-2024 Corporate Plan, Bank Mandiri considered
the 2020-2024 NMTDP as well as the 2020-2024 BUMN Roadmap
which contained in 5 (five) priority formulations of the Ministry of
SOEs which consisted of:
1. Economic and Social Value for Indonesia
Increasing economic value added and social impact on society
and the Indonesian economy.
2. Business Model Innovation
Restructuring the business model through ecosystem
development, cooperation, consideration of stakeholder
needs, and focus on core business.
3. Technology Leadership
Leading globally in strategic technology and institutionalizing
digital capabilities
4. Increasing Investment
Optimizing asset value and creating a healthy investment
ecosystem.
5. Talent Development
Educating and training the workforce, developing quality
human resources for Indonesia, professionalizing governance
and HC selection systems.

Bank Mandiri as a state-owned bank took part in supporting the
Government's program in implementing national development. Bank
Mandiri prepared a Corporate Plan for the period 2020-2024 which
would be a reference for Bank Mandiri's business growth in the next 5
(five) years, with the aim of the Spirit of Prosperity of the Country,
the implementation of the 2020-2024 Corporate Plan would lead Bank
Mandiri to realize its vision and mission:

Vision
To be your preferred financial partner

Mission

Providing Reliable, Simple Digital Banking Solutions, and
Becoming Part of Customer Life (“Seamlessly integrate our
financial products and services into our customer’s live by delivering
simple, fast digital banking solutions”)

Bank Mandiri focuses on three main targets, namely:

1. Be the Preeminent Wholesale Bank, beyond lending, namely
by leveraging the strength of Bank Mandiri as a wholesale bank
to go beyond lending, by acquiring new potential sources of
income from customers through:
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a. Providing structured finance and trade and advisory
solutions in collaboration with Bank Mandiri's subsidiaries,
namely Mandiri Sekuritas and Overseas Offices.

b. Improvement of transaction banking, cash management,
forex and capital markets services and strengthening the
capabilities of wholesale digital banking services.

c. Focusing on penetration of anchor clients and selective
industrial sectors.

d. Enhancing the capabilities of the Relationship Manager
(RM) in order to become a financial advisor for Bank
Mandiri customers.

2. Encouraging Soundness and Sustainable Growth in SME da

Micro through:

a. Streamlining business processes and improving value
chain processes as well as using technology in the process
of accelerating acquisition and credit analysis.

b. Integration of SME sales forces into the Bank Mandiri
branch network.

c. Digital loan application development.

d. Development of micro customers to move up to the next
grade.

3. Becoming the Best Modern Digital Bank through:

a. Increasing payroll customer penetration and CASA Retail
growth through the e-channels of Bank Mandiri and Bank
at Work.

b. Development of financial superstore apps that could serve
the needs of Bank Mandiri customers digitally.

c. Development of Bank Mandiri digital applications
integrated into the bank-end core system.

d. Increasing the capabilities of digital retail banking services
by adding features for credit and investment products.

e. Strengthening partnerships with various e-commerce in
Indonesia.

4. Strengthening Enablers

Other than the previous business strategies, Bank Mandiri also

prepared enablers or other bank-wide strategic support to be

able to support the achievement of business targets and main
aspirations, including through:

1. Increasing the capability of digital banking services, both
back-end and front-end, to increase efficiency, as indicated
by a decrease in the efficiency level of the ratio.

Alignment of risk management to balance growth and quality.
Development of Human Resources capabilities to support
strategy achievement.

4. Enhancing the capabilities of Special Asset Management.

In implementing the 2020-2024 Corporate Plan, it was necessary

to strengthen Bank Mandiri's Corporate Plan 2020-2024 strategy

through 3 (three) main strengths, namely:

1. Integration of Wholesale and Retail Business by maximizing
the value chain potential in the Wholesale customer ecosystem
(Corporate, Commercial and Institutional segments).



2. Growing and optimizing business potential in the regions and
sectors in Indonesia as well as sectors recovering faster and
increasing total collaboration between the Wholesale, Retail
and Subsidiaries segments.

3. Continuing digital acceleration through the development of
digital solutions, process improvements, channel modernization
and enhancement of core banking capabilities to support
customer banking activities in a faster and more reliable manner.

2020-2021 period
In this period, the main focus of Bank Mandiri in 2020 was as follows:
1. Encouraging Credit Growth in Sectors That Have Relatively
Fast Recovery
a. Bank Mandiri continued to expand its credit prudently to
potential and stable industrial sectors in accordance with
portfolio guidance by taking into account the potential,
capacity and capability of each segment.
b. Optimization of value chain programs to capture business
potential in the customer's business ecosystem.

2. Optimizing fee-based income to boost revenue

The current condition of the Indonesian economy was still

uncertain when it would recover normally as a result of the

COVID-19 pandemic so that banks were expected to be able to

achieve optimal sources of fee-based income through:

a. Increasing productivity of e-channels such as ATM, EDC and
Mobile and Internet Banking (Mandiri Online) in line with
the limited Operational schedules of branches since the
COVID-19 pandemic.

b. Encouraging recurring fee-based income growth through:
- Increasing cash management revenue through host-

to-host integration for E-Commerce customers.

- Optimizing e-channel with a focus on channel
intensification and expansion by increasing sales
volume and transactions.

- Increasing partnerships with the fintech industry and
strategic solutions.

c. Increasing the intensification of existing customers and focus
on top players in each industry group including:

- Creating customer-based products to produce tailored
solutions for customers on hedging, structured funding,
and other customer needs related to treasury transactions
through Client Advisory Sales.

- Encouraging derivative transactions for both hedging and
investment with call spread instruments, IRS, CCS, and
deposit swaps.

- Increasing the intensification of trade products for anchor
customers in the Corporate and Commercial segments and
develop structured solutions to meet their trade needs.

3. Operational Cost Control
With a long-term business growth orientation, Operational cost
control became one of the main priorities of the Corporate Plan.
The use of fees would be more focused on developing service
networks that supported transaction growth and developing
more efficient digital-based infrastructure by:
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a. Productivity
Optimization through productivity resources, for example
by making it easier for employees to do remote working
and development through various virtual trainings.

b. Prioritization
Prioritizing the use of fees for strategic initiatives that are
in line with the long-term strategy and are able to generate
added value for Bank Mandiri.

c. Digitization
Utilizing shifting customer behavior by providing more
scalable digital services, as well as making continuous
business process improvements.

The marketing aspect became an important factor that could
be the key to success for Bank Mandiri in mapping market share.
In addition, by recognizing these aspects, Bank Mandiri could
also analyze market needs so that the marketing strategy run
successfully. The following describes the marketing strategy and
market share implemented by Bank Mandiri.

Marketing Strategy

During 2020, Bank Mandiri focused on marketing campaign
activities to support government programs such as #dirumahaja
(#keepstayingathome) and Proud to be Made in Indonesia.
Campaign activities were carried out in an integrated manner in
digital and non-digital media. The message to be conveyed was how
Bank Mandiri could support the transaction activities of existing
and prospective new customers during #dirumahaja activities, as
well as contribute to the National Economic Recovery by shopping
for domestic products.

Digital and Non Digital Media Integration

Bank Mandiri optimized the use of digital media such as social
media platforms as well as non-digital media such as Commercial
TV, print media, radio, and Out of Home. The themes carried in the
Bank Mandiri campaign were #dirumahaja, #antimatigaya, and
Proud to be Made in Indonesia.
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Bank Mandiri did not only utilize existing social media such as
Twitter, Facebook, Instagram, and Line, but also followed the wave
for the widespread use of the Tiktok platform among netizens. Bank
Mandiri also collaborated with influencers and Key Opinion Leaders
to increase the hype of the ongoing campaign. The success of the
digital campaign could be seen from the #BestTweets Indonesia
2020 award with the title Best Use of Video for the #GakPakeDonlot
(#nodownload) campaign, as well as Seamless Consumer Experience
and Best Use of Mobile to Drive Sales from MMA Smarties.

For television media, Bank Mandiri produced and broadcasted TVC
Online On Boarding (HRD, MRT, and Latest Stock versions), TVC
Mandiri Online #antimatigaya #dirumahaja, and TVC Online Mandol
Transfer Lottery (Expander). The results of the campaign could be
seen from the increase in ad awareness of savings products from
40% in 2019 to 50% in 2020, an increase in Mandiri Online ad
awareness from 46% in 2019 to 52% in 2020, and an increase in the
interest ratio of Mandiri Online from 37% in 2019. to 43% in 2020.

Another breakthrough in media was to take advantage of public
interactions with outdoor media (out of home). Bank Mandiri
launched instagrammable outdoor materials to attract people to
take selfies and post them on social media. One of the successes of
this campaign could be seen with the position as a finalist for Best
Use of Out-of-Home at Citra Pariwara 2020 for Out of Home material.

All Bank Mandiri campaigns were integrated in both digital and
non-digital media. Material broadcast on non-digital media was
also broadcast on digital media and vice versa. Even material that
should be in public places (out of home media) was designed to
attract viewers to upload it to social media. This integration of
digital and non-digital media led Bank Mandiri to win several of the
awards mentioned above.

Support the #dirumahaja Program

The Bank Mandiri campaign for 2020 focused on communicating
how Bank Mandiri that could help the public to remain active in
financial activities during #dirumahaja.

Campaigns were not only for existing customers, but also for
prospective new customers. Through the #GakPakeDonlot
campaign, the audience was educated that to open a new account
at Bank Mandiri could be done #dirumahaja without even having to
download apps. Thus, it was very easy to do online on boarding to
become a Bank Mandiri customer.
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Bank Mandiri was also aggressively conducting a #mandiricheck
campaign for new features that became Mandiri Online's flagship,
namely:

1. Top Up feature, check and update balances and check Emoney
transactions at Mandiri Online.

2. Credit Card features in the form of converting transactions to
installments (Auto Installment) and withdrawing cash from
credit cards at Mandiri Online (Power Cash)

3. Features of Mandiri Online debit and credit card blocking.
Mandiri online also provided an unblock debit card feature (not
valid for credit cards)

5. Payment by scanning QR using Mandiri Online

The success of the #dirumahaja campaign could be seen from the
increase in the frequency of Mandiri Online financial transactions
from 479 million transactions in 2019 to 620 million transactions
in 2020. In addition, Mandiri Online's Fee Based Income has also
increased from IDR839 billion in 2019 to IDR964 billion in 2020.

Supporting National Economic Restoration

One of the government programs in dealing with the COVID-19
pandemic was the National Economic Recovery. Bank Mandiri
contributed to the Proud Made Indonesia program and the National
Discount Festival.

Collaboration with local merchants from various categories such
as Food and Beverage (F&B), Fashion, hobbies, and so on, as well
as cooperation with various e-commerce that focused on products
made in Indonesia. The success of this program was reflected in the
income of debit card commission fees and Pol Fee of IDR795 billion
and credit card commission provision of IDR1,147.2 trillion in 2020.
In addition, the average savings balance increased from IDR281
trillion in 2019 to IDR300 trillion in 2020.

The COVID-19 pandemic encouraged Bank Mandiri to be more
creative in conducting campaigns. Marketing campaigns that
integrated digital and non-digital media, made it easier for people
to do activities during #dirumahaja, and contributed to the National
Economic Recovery program. By applying those programs had led
Bank Mandiri to win various awards, achieve business targets, and
also support Government programs.
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Market Share

Compared to other conventional banks, Bank Mandiri position can be seen based on the number of assets, the amount of third party funds
(currents, savings, deposits), and the amount of loans distributed (home ownership loans, micro multi-purpose loans and credit cards) as
follows.

Market Share Based on Aset

Diagram of Market Share Based on Asset

(in %)

December December

2020 2019

Bank Mandiri . Banking Industry

Table of Bank Mandiri Market Share compared to Commercial Banking Industry

(Consolidation, in IDR billion)

_ December December Growth of
Description
2020 2019 December 2020

Banking Industry (IDR billion) 9,177,894 8,562,974 7.18%

TOTAL
- - o

ASSETS Bank Mandiri (IDR billion) 1,429,334 1,318,246 8.43%

Market Share (%) 15.57% 15.39% 0.18%

Source: Indonesian Banking Statistics (SPI) of Financial Services Authority (OJK) in December 2020, Bank Indonesia Economic and Financial Statistics (SEKI) and Consolidated Financial
Statements

Based on the number of assets owned, Bank Mandiri's asset growth reached 8.43% YoY or reached IDR1,429.3 trillion in December 2020, above

the national banking industry which only grew by 7.18% YoY. Bank Mandiri controlled the market share of assets in the period December 2020
reaching 15.57%, an increase of 0.18% compared to the same period the previous year which reached 15.39%.
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Market Share Based on Third Party Fund

Diagram of Market Share Based on Third Party Funds

(in %)

December

2020

December
2019

Bank Mandiri . Banking Industry
Table of Market Share Based on Third Party Funds
(Consolidation, in IDR billion)
December Growth of September
Description December 2019
P 2020 2020 (%)
Banking Industry (IDR billion) 6,665,390 5,998,648 11.11%
TOTAL THIRD PARTY FUND Bank Mandiri (IDR billion) 1,047,317 933,124 12.24%
Market Share (%) 15.71% 15.56% 0.16%

Source: Indonesian Banking Statistics (SPI) Financial Services Authority (OJK) December 2020, Bank Indonesia Economic and Financial Statistics (SEKI) and Consolidated Financial Statements

In terms of the amount of third party funds, in December 2020 Bank Mandiri's market share reached 15.71%, up 0.16% from December 2019

which reached a market share of 15.56% in deposits. Meanwhile, Bank Mandiri's third party funds on a consolidated basis grew by 12.24% YoY
or reached IDR1,047.3 trillion.

Table of Market Share Based on Total Third Party Fund

(Consolidation, in IDR billion)

Description December December Growth of
P 2020 2019 December 2020
Current Banking Industry (IDR billion) 1,687,135 1,465,848 15.10%
Account
- - N

Amount Bank Mandiri (IDR billion) 305,364 250,414 21.94%

Market Share (%) 18.10% 17.08% 1.02%
Total Banking Industry (IDR billion) 2,173,501 1,945,185 11.74%
Savings

Bank Mandiri (IDR billion) 390,695 359,161 8.78%

Market Share (%) 17.98% 18.46% (0.49%)
Deposit Banking Industry (IDR billion) 2,804,755 2,587,615 8.39%
Amount

Bank Mandiri (IDR billion) 351,259 323,549 8.56%

Market Share (%) 12.52% 12.50% 0.02%

Source: Indonesian Banking Statistics (SPI) Financial Services Authority (OJK) December 2020, Bank Indonesia Economic and Financial Statistics (SEKI)
and Consolidated Financial Statements
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In terms of TPF per product, as of December 2020 Bank Mandiri controlled the current account market share of 18.10% or an increase of 1.02%
from the same period the previous year which reached 17.08%. Bank Mandiri's current account growth on a consolidated basis in the fourth
quarter of 2020 was recorded at 21.94% YoY or reached IDR305.36 trillion. Meanwhile, the market share of Bank Mandiri savings in December
2020 reached 17.98%, a decrease of 49 bps from December 2019 to reach 18.46%. In addition, Bank Mandiri controlled the deposit market
share of 12.52% in the fourth quarter of 2020, growing 2 bps with total deposits on a consolidated basis reaching IDR 351.3 trillion or growing
8.56% YoY.

Marketing Based on Credit

Diagram Market Share e Based on Amount of Credit Disbursed

(in %)

December December

2020 2019

Bank Mandiri . Banking Industry

Table of Market Share Based on Amount of Credit Disbursed

(Consolidation, in IDR billion)

_ December Growth of December
Description ecembe December 2019
2020 2020 (%)

Banking Industry (IDR billion) 5,481,560 5,616,992 (2.41%)
AMOUNT OF CREDITS L. .

Bank Mandiri (IDR billion) 892,805 907,456 (1.61%)
DISTRIBUTED

Market Share (%) 16.29% 16.16% 0.13%

Source: Indonesian Banking Statistics (SPI) Financial Services Authority (OJK) December 2020, Bank Indonesia Economic and Financial Statistics (SEKI) and Consolidated Financial Statements

In the fourth quarter of 2020, Bank Mandiri disbursed loans amounting to IDR892.81 trillion or contracted by 1.61% YoY. Bank Mandiri's credit
growth was more maintained than the national banking credit growth which contracted by 2.41% YoY. Bank Mandiri's credit market share grew
positively by 13 bps to reach 16.29% in December 2020.

Table of Market Share Information on the Amount of Distributed Loan

(Consolidation, in IDR billion)

Growth of
Description December December 2019
2020 December 2020 (%)
Banking Industry (IDR billion) 541,412 526,557 2.82%
Number of Home Ownership . .
L. Bank Mandiri (IDR billion) 43,542 44,252 (1.60%)
Loans (HOL) distributed
Market Share (%) 8.04% 4.04% (0.36%)
. Banking Industry (IDR billion) 881,600 860,274 2.48%
Amount of New Micro
Multipurpose Loans (ML) Bank Mandiri (IDR billion) 67,933 77,800 (12.68%)
distributed Market Share (%) 7.71% 9.04% (1.34%)
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Growth of
Description D O December 2019
2020 December 2020 (%)
Banking Industry (IDR billion) 73,303 86,886 (15.63%)
Amount of Credit Issued - Credit . .
Card Bank Mandiri (IDR billion) 10,920 13,848 (21.14%)
Market Share (%) 14.90% 15.94% (1.04%)

Source: Indonesian Banking Statistics (SPI) Financial Services Authority (OJK) December 2020, Bank Indonesia Economic and Financial Statistics (SEKI) and Consolidated Financial Statements

In the fourth quarter of 2020, Bank Mandiri distributed housing loans (KPR) of IDR 43.54 trillion or contracted by 1.60% YoY and Bank Mandiri's
mortgage market share was 8.04%. Meanwhile, the distribution of Micro Multipurpose Loans (KSM) and credit cards in the fourth quarter of
2020 amounted to IDR67.93 trillion and IDR10.92 trillion, respectively, with a market share of 7.71% and 14.90%.

Operating Segment

In conducting its activities, Bank Mandiri divides the work unit into

2 (two) main quantity units, namely:

1.

228

Business Unit/Operation Units that is divided into several
segments (business segments), namely the Corporate Banking
Commercial Banking, Institutional Relations, Retail Banking
consisting of Credit Cards, Small and Medium Enterprise,
Micro, Consumer Loans and Branchless Banking, Treasury and
International Banking. All of them are business units that are
the main motors of business development for banks or units
that become Operational segments (Operating Segments).

The establishment of Operational units based on PSAK No. 5
regarding on Operating Segments, An operating segment is a
component of an entity:

a. Those involved in business activities that earn income and
incur expenses (including income and expenses related to
transactions with other components of the same entity);

b. Which operating results are regularly reviewed by the
chief operating decision maker to make decisions about
resources allocated to the segment and assess their
performance; and

c. Those whose financial information is available and can be
separated.

PT Bank Mandiri (Persero) Thk

Support Functions, functions as a supporting unit that
supports the Bank’s operations as a whole consisting of Special
Asset Management, Wholesale Risk, Retail Risk, Information
Technology and Operations, Compliance, Finance, Internal
Audit and Corporate Transformation.

Geographical Segment

In addition to the operating segment, in carrying out its activities

Bank Mandiri could be viewed from a geographical segment that

can be divided as follows:

1.
2.

Indonesia.

Asia (Singapura, Malaysia, Hong Kong, Timor Leste and
Shanghai).

Western Europe (England).

Cayman Islands.
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Corporate Banking
Micro Banking
Institutional Relations
Small Medium Enterprises (SME)
Treasury and International Banking

Consumer Loan
Retail Banking
Credit Card
Headquarters
Retail Deposit
Wealth Management
Subsidiary - Sharia Bank Syariah Mandiri (BSM)
Operating
Segments
AXA Mandiri Financial Service (AMFS)
Subsidiary - Insurance Mandiri InHealth (M1)

Mandiri AXA General Insurance (MAGI)

Mandiri Taspen (MANTAP)

Bank Mandiri (Europe) Limited (BMEL)

Mandiri Tunas Finance (MTF)

Business
Subsidiaries Other Than
Insurance and Sharia

Segment

Mandiri Utama Finance (MUF)

Mandiri International Remmitence (MIR)

Mandiri Sekuritas (MANSEK)

Mandiri Capital Indonesia (MCI)

Singapore
Indonesia Malaysia
Asia Hong Kong
Geographical
Segment
Western Europe (England) Timor Leste
Cayman Island Shanghai
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Operation Segment

Operations Review Per Business Segment - Corporate Banking

Highlight Performance Segmen Corporate Banking in 2020

Third Party Fund
Corporate Banking

11.44%

increased increased

Fee Based Income
Corporate Banking

1.91%

Net Interest Income
Corporate Banking

6.81"

increased

163,65

trillion
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trillion trillion

The Corporate Banking segment serves the needs of large corporate customers, both for placement of funds and to meet the funding needs of

large-scale and long-term projects of Bank Mandiri Corporate Banking supported by Mandiri Sekuritas.

Table of Corporate Banking Descriptions

Parameter Corporate Banking
Corporate Size Company with Gross Annual Sales (GAS)>IDR2 trillion and its business groups.
Customer Domestic:

Private company, listed SOEs and its business groups, business Groups/sponsor of business groups including the best

companies in Indonesia or Asia.

Overseas:

- Fund customers registered at Hong Kong, Shanghai, Singapore and Cayman Island branches
- Overseas companies affiliated with customers of Bank Mandiri in Indonesia or overseas companies that meet the criteria
to obtain financing in accordance with the provisions in Indonesia and abroad.

Corporate Banking was part of the existing core competence and
remained the motor of Bank Mandiriin 2020. The Corporate Banking
segment continued to distribute credit prudently in the conditions
of the COVID 19 pandemic, so that it continued to support the
government in driving the economy, one of which was through the
National Economic Recovery (NER) fund distribution program.

Bank Mandiri's Corporate Banking segment was still the market
leader in lending in the corporate sector and had a reputation
and experience that was quite superior in the corporate sector
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with a customer base that includes SOEs, the largest business
conglomerate in Indonesia and other companies. The corporate
segment also had close relationships with domestic and foreign
debtors, supported by overseas branch offices and a network of
correspondence banks as well as an extensive syndicated network.

To support the growth of Bank Mandiri, Corporate Banking
continued to innovate and provide comprehensive solutions to
borrowers (both new and existing) with the following strategies.



Corporate Banking Credit Achievement Strategy:
1. Intensifying the
approaches to the debtor's parent and subsidiary businesses,

existing debtor's business, including
or through other business segments within Bank Mandiri
(Commercial or Small Medium Enterprise/SME).

2. Diversification into promising sectors and acquisition of new
debtors, taking into account Bank Mandiri's risk appetite.

3. Encouraging active financing through syndication and
structured finance, including establishing active partnerships
with other financing institutions.

4. Encouraging collaboration with the Mandiri Group to provide
innovative financing, value chain solutions and retail products.

5. Reviewing the credit granting process that prioritizes customer
needs.

Table of Corporate Banking Performance

Management Discussion and Analysis on Company Performance °

Funds Achievement Strategy and Fee Based Income (FBI) Corporate

Banking:

1. Encouraging corporate customer transactions through
e-channels, including for payment services or payroll payments.

2. Focusing on raising funds from non-debtor Corporate Banking
and acquiring new fund customers.

3. Supporting customers' businesses, including through trade
finance or treasury facilities.

4. Actively participating in syndicated products, either as arranger

oragency.

The Productivity and the income of Corporate Banking are
presented in the following table

(in IDR million)
Description 2020 2019 Growh
|DR IDR IDR (0/0)
Total Credit 309,632,987 329,763,940 (20,130,953) (6.10%)
Ratio NPL (%) 1.33% 0.04% 1.29% 3.225.87%
Total Third Party Fund 163,650,470 146,854,571 16,795,899 11.44%
Total Fee Based Income 2,436,952 2,258,287 178,665 7.91%
Total Net Interest Income 9,115,276 8,533,907 581,369 6.81%

Credit for Corporate Banking with a realization of IDR309.63 trillion
in 2020 decreased compared to the previous year of IDR329.76
trillion; the decrease in the achievement of the Balance to Saldo
was partly due to the COVID-19 pandemic condition which caused
Indonesia’s economic condition to a significant growth contraction,
which made several companies made efficiency and shifted their
investment plans which were originally due to be implemented in
2020, backwards to the following year.

On the other hand, Corporate Banking managed to raise quite high

third party funds in 2020 reaching to IDR163.65 trillion, an increase
of 11.44% compared to 2019 amounting to IDR146.85 trillion.

Table of Corporate Banking Segment Credit by Product

The increase was mostly contributed by low-cost funds, thereby
reducing the cost of funds significantly and contributing better to
the margins of Corporate Banking.

In 2020, there was also a positive increase in fee-based income
which showed the Corporate Banking strategy to move towards
transaction banking as an alternative source of revenue for
companies apart from traditional credit, this still did not reduce
Bank Mandiri's role as an agent of development, but also
demonstrated the transformation so that Corporate Banking could
become a competitive segment not only in the domestic arena as
well as in the international arena.

(in IDR billion)
31 December 2019 Growth
ErenliE: Balance Balance Total Balance  Balance Total Balance  Balance Total
to Saldo to Saldo Balance toSaldo toSaldo Balance toSaldo toSaldo Balance
IDR Va to Saldo IDR Va to Saldo IDR Va to Saldo
Invesment Credit 125,645 63,729 189,373 122,879 62,513 185,393 2,766 1,216 3,982
Working Capital Credit 91,325 28,934 120,259 106,436 37,935 144,371 (15,111) (9,001) (24,112)
Grand Total 216,970 92,663 309,633 229,315 100,449 329,763 (12,345) (7,785) (20,130)
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Corporate Banking showed positive growth in investment credit products and a decline in working capital products, this was in accordance with
Bank Mandiri's strategy to be able to choose products that could provide more sustainable income to Bank Mandiri, an increase in investment
credit also showed an improvement in the economic level, and business actors' confidence began to recover in order to keep growing amid
the pandemic, although the decline in working capital credit showed the effects of a decrease in the production and consumption of goods or
services in society.

From various financed industrial sectors, 10 (ten) industrial sectors with the largest financing productivity were identified, which were
dominated by the financing of the electricity industry sector, both for individuals and as a group. The following is a table of lending in the 10

(ten) largest industrial sectors for individual credit customers and group credit customers at the end of 2020.

Table of Coordination of Individual Debtor Business Sectors

(in IDR million)
No Corporate Individual Debtor Business Sector
1 Electricity 13,797,767
2 Mining 11,240,000
3 Financial Services 9,881,551
4 Plantation 9,582,402
5 Manufacture 7,471,899
6 Transportation 5,854,318
7 Street 5,849,752
8 Food and Drink 5,096,078
9 Telecommunication 4,956,807
10 Food and Drink 4,800,000
Total 78,528,575
Table of the Corporation Group Debtor Business Sector
(in IDR million)
No Corporate Individual Debtor Business Sector
1 Retailer, Plantation, Food and Drink 23,190,153
2 Plantation, Electricity, Properti and Mining 22,154,457
3 Highway 20,670,123
4 Electricity 13,935,784
5 Mining & Oil and Gas 13,358,053
6 Plantation 12,319,169
7 Fertilizer 12,017,971
8 Automotive & Toll Road 10,715,356
9 Plantation 10,062,507
10 Financial Services 9,881,551
Total 148,305,125
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Supported by 432 credit debtors and 4,025 fund customers,
Performance Corporate Banking in 2021 will produce positive
Performance, this is also supported by:

1. Credit growth in sectors in accordance with guidance and
risk appetite, including the fast moving consumer goods,
telecommunications and energy and water sectors.

2. Maintaining good credit quality and monitoring watchlist so
that the successful NPL rate reduced significantly.

3. Better business processes to provide the best service to
customers.

4. Optimizing value chain and transactional banking to increase
fee based income.

Management Discussion and Analysis on Company Performance °

The Corporate Banking strategy to answer the challenges in 2021

would be carried out by carrying out 3 (three) main strategies,

namely:

1. Portfolio Strategy
Growing in a sector or debtors that were healthy and sustainable,
by intensifying to optimize business potential in the sector and
prospective debtors, extending them to get new customers
according to Bank Mandiri's risk profile, and encouraging
financing through syndication and structured finance.

2. Business Strategy
Optimizing competitive advantage so that customers
continued to choose Bank Mandiri as the main bank in
transactions, through collaboration with the Mandiri Group and
its subsidiaries, strengthening networks, developing human
resources as well as technology and digitization.

3. Operational Strategy
Implementing discipline in strategy execution by monitoring
and planning credit disbursement well, carrying out cost
efficiency and increasing banking transactions with customers.

Operations Review Per Business Segment - Commercial Banking

Highlight Performance Segment Commercial Banking in 2020

Third Party Funds
for Commercial Bankin

9.38"

increased increased

Commercial Banking Loans

3.35"

P
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Net Interest Income
Commercial Banking

16.62"

increased
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trillion

The Commercial Banking segment focuses on the medium scale
industry with gross annual sales (GAS) above IDR50 billion to
IDR2 trillion. For customers of the Commercial Banking segment,
Bank Mandiri also provides products and services for customers

%156.50

%534

trillion trillion

who enter the Corporate Banking segment, including providing
comprehensive transaction solutions that can facilitate customer
business activities.
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Table of Commercial Banking

Company Size Companies with Gross Annual Sales (GAS) above IDR50 billion to IDR2 trillion or limit credit> IDR25 billion along with their

business groups.

Customer Credit and Funds in Overseas Branches where GAM Managers became Commercial Units, Loans and Funds in Overseas
Branches of Non-GAM initiated by Commercial units, BUMDs including Regional Hospitals and Drinking Water Company, multi-
finance business entities, Regional Governments, Private Universities, Rural Banks Other non-individual fund customers who

met the criteria to be acquired by the Commercial Unit.

Some of the competitive advantages and innovations made by

Commercial Banking include:

1. Providing the best solutions through total product solutions
for assets, liabilities, and transactions according to customer

needs and supported by e-channel services. x
2. The structure of the given solution is fit and in accordance with
the needs of the customers.
The main focus of the Commercial segment business was to
maintain asset quality with sustainable credit growth targeted to
grow by 3.0% (YoY). The 2020 strategies were as follows:
1. Focus on lending which was aligned with core banking and
potential customers who had transacted at Bank Mandiri
a. Business extension for new customers from the Corporate
Banking value chain, non-debtor existing TPF customers, 3

and at least top sectoral players in the working area of the
Commercial Banking unit.

b. Intensification with a growing focus on financing existing
debtors with excellent business growth prospects going
forward.

Table of Commercial Banking Segment Performance

c. Increasing collaboration with business units and
supporting units and subsidiaries to open new business
opportunities such as syndicated financing, supervision,
issuance of bonds, and Initial Public Offering (IPO) for
Commercial customers.

Strengthening Fundamental Aspects

a. Developing productive employee competencies through
training, internships, job attachments, coaching, and
mentoring.

b. Mapping talents to be placed in work units targeted to
grow in 2020 and improving the source of new employees
through the Wholesale Officer Development Program
(ODP) specifically.

c. Performing improvements and strengthening of business
processes and services to support healthy business growth
in business sectors that were still possible to grow and
while still observing the principles of prudence.

Strengthening Execution Discipline

a. Strengthening and discipline of pipeline management
execution through the pipeline management system.

b. Strengthening the discipline of credit culture, which included
integrity and risk awareness.

(in IDR million)
Description A 2019 Growh
IDR IDR IDR (%)
Total Third Party Fund 82,758,990 75,664,399 7,094,591 9.38%
Total Credit 156,501,772 151,424,144 5,077,629 3.35%
NPL (%) 11.40% 9.56% - 1.84%
Total Fee Based Income 679,287 804,199 (124,911) (15.53%)
Total Net Interest Income 5,343,910 4,582,406 761,504 16.62%
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Commercial Banking of third party funds in 2020 reached IDR82.76
trillion, mengalami peningkatan sebesar 9,38% atau Rp7,09 trillion
compared to 2019 which reached IDR75.66 trillion. Commercial
Banking loans grew by 3.35% or IDR5.08 trillion from IDR151.42
trillion in 2019 to IDR156.50 trillion. In TPF performance, credit in
2020 recorded improvements made by providing comprehensive
transaction and service solutions by facilitating customer business
activities while paying attention to prudential banking and
growing selectively and healthily. However, the quality of NPL
had not improved or increased by 1.84% from 9.56% in 2019 to
11.40% in 2020 due to the impact of the debtor's business due to
pandemic conditions in the Denpasar area and the debtor business

Table of Commercial Banking Segment Credit by Product

Management Discussion and Analysis on Company Performance °

sector, including the multi-finance sector and automotive and
construction, property and hotel. The pandemic also resulted
in fee-based earnings decreasing by 15.53% or IDR124.91 billion
from the previous IDR804.19 billion in 2019 to IDR679.29 billion in
2020. However, on the other hand, related to revenue (net interest
income), it showed improvement compared to the previous
year which increased by 16.62% from IDR4.58 trillion in 2019 to
IDR5.34 trillion in 2020. This was due to external and internal
factors, including a downward trend in reference interest rates, the
composition of funds (cost of funds) as well as areas/sectors that
were grown selectively.

(in IDR billion)
31 December 2020 31 December 2019 Growth
Product Balance Balance Balance Balance Total Balance Balance Total
to Saldo | to Saldo Balance toSaldo  to Saldo Balance toSaldo  to Saldo Balance
IDR Va to Saldo IDR Va to Saldo IDR Va to Saldo
Non 65,792 16,900 82,692 57,383 13,052 70,435 8,409 3,848 12,257
Investment Revolvitng > > 3 y s s 5 s s
Credit E—
Revolving - - - - - - - - -
IC Total 65,792 16,900 82,692 57,383 13,052 70,435 8,409 3,848 12,257
i Non
Working ) 42,002 3,153 45,156 42,105 3,066 45171 (103) 88 (16)
Capital Revolving
Credit Revolving 25,666 2,988 28,654 32,916 2,901 35,818 (7,250) 86 (7,164)
WCC Total 67,669 6,141 73,810 75,022 5,967 80,989 (7,353) 174 (7,179)
Grand Total 133,461 23,041 156,502 132,405 19,019 151,424 1,056 4,022 5,078

The Commercial Banking segment credit in 2020 experienced significant growth, namely growing by IDR5.08 trillion from IDR151.42 trillion

in 2019 to IDR156.50 trillion in 2020. This growth is channeled to potential sectors capable of generating value chain businesses. From the

product side, it can be seen that there is a shift to the investment credit product.

From the financed business sector, lending based on the business sector for the 10 (ten) biggest debtors of individual corporate and corporate

group debtors at the end of 2020 are as follows:

Table of Business Sector 10 Largest Individual Corporate Debtor

(in IDR million)

No Coordination of Individual Debtor Business Sector
1 Telco 2,250,924
2 Mining and Energy 1,709,790
3 FMCG, Food dan Tembakau 1,457,669
4 Tranportation and Seaport 1,366,773
5 Oil and Gas 1,331,790
6 Textiles 1,326,685
7 Mining and Energy 1,277,732
8 Tranportation and Seaport 1,273,061
9 Multifinance and Otomotif 1,206,353
10 Tranportation and Seaport 1,169,342
Total 156,501,772
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Lending in the Commercial Banking segment is based on Individual Corporations, out of the 10 (ten) largest individual corporations, the top

rank is in the Telecommunication sector with a debit tray of IDR2.25 trillion or 1.44% of the total debit balance managed by Commercial

Banking. amounting to IDR156.50 trillion. The Telecommunication sector is a neutral sector that still has the potential to grow.

Table of Business Sector 10 Largest Group Corporate Debtor

(in IDR million)

No Coordination of Group Debtor Business Sector
1 Telco 4,001,074
2 Plantation/Agro Bisnis 2,461,282
3 Mining and Energy 2,422,536
4 Mining and Energy 1,195,433
5 Mining and Energy 2,341,974
6 Multifinance and Automotive 2,340,784
7 Plantation/Agribusiness 2,206,453
8 Tekstil 2,139,183
9 Tranportation and Seaport 1,398,781
10 Plantation/Agro Bisnis 2,061,035
Total 22,702,469

Loan distributio in the Commercial Banking segment is based on
Corporate Groups, of the 10 (ten) largest corporate groups that
occupy the top rank in the Telecommunication sector with a debit
tray of IDR156.50 trillion.

To achieve the targets that had been set, the prospects for the

Commercial Banking business include:

1. Business growth in 2021 would be focused on regions and
sectors that had the potential to grow based on a consolidation
strategy, minimum growth, moderate growth and maximum
growth.

2. Sharpenthe execution of the Corporate Plan with a strategy that
focused on optimizing the potential value chain for Wholesale
customers, which could be used to exploit potential follow-up
businesses, including the retail business from the customer's
payroll. In addition, the competence of units in the regions also
continuously improved so that they could better understand
the potential and grow the business according to the potential
of the region.

The Commercial Banking work plan in 2021 continued one of the
2020-2024 Corporate Plan Strategies prepared based on the focus
of each segment, namely "Be The Preeminent Wholesale Bank,
Beyond Lending". The strategy for healthy growth remained the
main focus of the Commercial Banking segment in the work plan for
2021 which was formulated in the following strategies:
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Credit growth was supported by the strengthening of the loan
follow the transactions strategy, which focused on providing
credit to customers who transacted at Bank Mandiri for the
Commercial Banking unit that manages portfolios with limits
below IDR250 billion in the region.

Focusing on the acquisition of top sectoral players for the
Commercial Banking work unit at the head office that manages
a portfolio of more than IDR250 billion in each industrial sector,
which would then be acquired as new debtors at Bank Mandiri.

Strengthening the Discipline of Credit Execution, namely:

a. Timely and sufficient pipeline discipline

b. Monitoring discipline to maintain credit quality

c. Collection discipline in collaboration with the Special Asset
Management (SAM) unit in conducting intensive collection
and conducting early warning restructuring

Optimizing business through the acquisition of a wholesale

deepening client relationship business ecosystem in each

region.

Utilizing the potential of Bank Mandiri through territorial

strengthening where commercial solutions as a business

enabler provided support for regular monthly sectoral and

territorial studies to business units.

Organization and people development, supported by

organizations that would be developed in the plantation sector

and plans to fulfill competent human resources.
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Operation Review Per Business Segment - Institutional Relations

Work Performance Highlight of Institutional Relations Segment in 2020

‘ “

Third Party Funds for
Institutional Relations

31.77"
94,58

trillion

increased by

In order to support the vision of 2020 Bank Mandiri, has an
Institutional Relations work unit established in 2017 to achieve its
aspirations as a "Main Bank for Institutional Customer" through
the provision of financial solutions supported by the strength
of the Mandiri Group collaboration. Currently, the Directorate of
Institutional Relations carried out 3 (three) functions, namely
a business function, an agent of development function and a
supporting function that added value to the bank, such as managing
immovable fixed assets (MIIFA). On a daily basis, the Directorate
of Institutional Relations managed more than 850 thousand
customers of Ministries/Institutions, Public Service Agencies, and
non-listed State-Owned Enterprises; more than 340 thousand value
chain customers for Government institution customers, more than
47 thousand Government Program agents, more than 1,000 ATTB as
well as managing the top of mind of Bank Mandiri and its products.

In order to build a holistic relationship for more than 850
institutional customers, the Directorate of Institutional Relations
offers placement of funds (in the form of Operational accounts
and time deposits), financing facilities (investment and working
capital), system solutions for state revenues (taxes, customs, PNBP)
and Other transaction solutions such as MVA and MHAS (Dashboard
System Solution) for vertical hospital institutions and educational
institutions. In addition, the Directorate of Institutional Relations
was also a collaboration leader for the retail segment and other
segments, especially related to the management of 340 thousand
government institutional value chain customers through payroll
packages, Bulk Pre-Approved MML, Bulk approval Corporate Cards
- Credit Cards - ID Cards and BG Cash Loan of Work Unit Partners.

Credit Quality (NPL)
Institutional Relationship

0.00*

Net Interest Income on
Institutional Relations

25.49"

increased by

7] 81

trillion

The Directorate of Institutional Relations also manages a special
unitthat actively participates in encouraging Government programs
as a form of the spirit of prospering the country. The active
contribution of the Institutional Relations work unit in Government
programs includes the Non-Cash Food Assistance (NCFA) program,
the Family Hope Program (PKH), Farmers Cards, Village-Owned
Enterprises (VOE), Asset Redistribution Program - Social Forestry
Forest Utilization Permits (SFFUP), and the Muara Gembong Family
Forestry Program. On a daily basis, the Directorate of Institutional
Relations managed more than 47 thousand Government Program
agentsincluding Social Assistance agents (Bansos), PKH agents, VOE
agents and managed around 680 customer value chain government
programs that impacted the retail business of Bank Mandiri.

The Directorate of Institutional Relations also carried out
supporting functions that added value to the Bank, namely related
to MIIFA management to top of mind management of customers
towards Bank Mandiri and its products. Regarding the management
of MIIFA, the Directorate of Institutional Relations manages MIIFA
on a daily basis in more than 1,000 point locations scattered
throughout Indonesia with asset values reaching more than IDR40
trillion. In addition, the Directorate of Institutional Relations
also managed top minds of customers, especially retail products
such as Individual Savings and Mandiri Online by issuing various
promotional programs on various media channels.
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The Directorate of Institutional Relations in 2020 will focus on the
growth of business volume and other Operational income, both
through Business as Usual (BAU) and breakthrough initiatives.
BAU Activities in the Institutional Segment include supporting
government transaction activities related to the distribution and
revenue of the State Budget and Non-APBN such as the State
Treasury and Budget System (STBS), the State Revenue Module
(SRM-2)), and Selection of State Higher Education Admissions
(SHEA). As a collaboration leader, the Directorate of Institutional
Relations also built incentive coordination with representatives
(Government Business Head) in each Bank Mandiri regional office to
focus on managing institutional Relations customers in the region.

In addition, during the pandemic in 2020, the Directorate of
Institutional Relations also made a breakthrough initiative by
actively contributing to Government programs related to the
distribution of incentives to medical personnel, hospitals and
health facilities, workers (wage subsidies) to social programs and
national movements that drive the MSME sector.

The Directorate of Institutional Relations during the COVID-19
pandemic in 2020, carried out various breakthrough initiatives in
optimizing 3 (three) roles/functions, especially in programs that
support the Government so as to increase its penetration in the
market, including:

1. Active contribution in the distribution of wage subsidy
assistance from the Ministry of Manpower worth IDR12 trillion
with the highest national contribution reaching more than 40%
to more than 5 million recipients.

Table of Institutional Relations Performance

2. To become the Main Bank (the first and only bank) in an
integrated payment service provider in the e-commerce portal
of the national logistic ecosystem to simplify the national
logistics business process in order to reduce the cost of sharing
time in Indonesia.

3. To become the Bank with the largest and first credit guarantee
in the LPEI to cover wholesale restructuring debtors related
to the National Economic Recovery with a realized guarantee
value of more than IDR450 billion.

4. To become the largest Perception Bank of State revenues in the
form of taxes, excise, and Non-Tax State Revenue (NTSR) with
a transaction value of more than IDR390 trillion from around 7
million transactions with dominating penetration.

5. To become the Main Bank to distribute incentives from the
Ministry of Health with a value of around IDR5 trillion for
medical personnel, hospitals, health facilities to environmental
health interventions.

To become the only bank that channel funds for UN troops.

To become a bank that distributes social assistance program
funds to more than 3.9 million beneficiary families with a
growth in the amount of distribution of up to 67.15% (YoY) in
169 Cities/Regencies, 1,680 Districts, 16,483 Villages.

8. To become a bank that distributed social assistance programs
outside the family hope program to more than 1.78 million
KPM for various programs such as social protection for natural
victims, protection for victims of social disasters, and others.

9. To contribute actively as the lead coordinator of the Indonesian
National Proud Movement (INPM) by holding a discount festival
event and making it a trending topic because it presented
more than 4.4 million visitors with a weekly transaction value
of IDR6.8 trillion and more than 99 million reach talks in the
media.

10. To have active contribution encouraging an increase in the
awareness level of savings from 10% (YoY) to 50% and Mandiri
Online's attrition rate growth of 6% (YoY) to 52%.

(in IDR million)
Growth
Description 2020 2019
IDR (%)
Total Loans 24,577,377 27,027,984 (2,450,607) (9.07%)
Total Third Party Fund 94,575,183 71,774,618 22,800,565 31.77%
NPL Ratio (%) 0.00% 0.00% 0.00% 0.00%
Total Net Interest Income 1,813,514 1,445,181 368,333 25.49%

Total loans from the Directorate of Institutional Relations

segmentation criteria with the transfer of debit trays reaching

throughout 2020 reached IDR24.57 trillion or grew negatively by
9.07% on an annual basis. As for 2020, there was an internal transfer
of debtor management in Institutional Relations according to the
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IDR1,836 billion, so that if it had been calculated the credit
resegmentation conditions, the Institutional Relationship grew
negatively by 2.44% annually. In this period, the composition of IDR



financing reached 45% with the largest contribution coming from
financing the defense equipment and infrastructure sectors. During
this period, the credit quality of the Directorate of Institutional
Relations was also well maintained at the 0% level.

Interms of liabilities, the total third party funds from the Institutional
Relations Segment reached IDR94.57 trillion or grew 31.77% on an
annual basis. The biggest growth came from low-cost funds which
were able to grow by 66.4% (YoY), from IDR26.53 trillion in 2019 to
IDR44.15 trillion at the end of 2020. In this period, the low cost fund
ratio for the Institutional Relations segment was getting better 10 %
on an annual basis from 37% in 2019 to 47% in 2020.

Table of Credit Quality Institutional Relations

Management Discussion and Analysis on Company Performance °

The improvement in the liabilities profile of the Directorate of
Institutional Relations led to a significant improvement in the
cost of funds from 5.03% in 2019 to 3.92% at the end of 2020. This
significant improvement in the cost of funds had a significant
impact on increasing net interest income to 25,49% on an annual
basis, namely from IDR1.4 5trillion in 2019 to IDR1.81 trillion in 2020.

Throughout 2020, the Institutional Relations segment was also able
to maintain credit quality with a current collectability composition
of 100% of the portfolio of IDR24.57 trillion.

(in IDR million)
Composition 2019 Composition Growth
Description

(%) (1DR) (%) (%)
1. Smooth 24,577,377 100.00% 27,027,984 100.00% (9.07%)
2. Special Mention - - - - R
3. Substandard - - - - R
4. Doubtful - - - - R
5. Bad Credit - - - - R
Total Credit 24,577,377 100.00% 27,027,984 100.00% -
NPL - 0.00% - 0.00% -

Maintaining loans quality in the Institutional Relations segment was

driven by the provision of highly selective financing by focusing on

government projects/programs related to the APBN. In addition to

maintaining credit quality, Bank Mandiri also carried out:

a. Reviewing collectivity and watchlist analysis periodically and in
an orderly manner

b. Monitoring the fulfillment of credit obligations before maturity
so that no customers enter into collectibility 2 (two)

c. Meeting and maintaining the terms and conditions set forth in
the credit agreement.

d. Improving business processes by increasing the effectiveness of
the credit extension process simultaneously with customers in one
debtor group and credit extension 3 (three) months before maturity.

The potential for business development in the Institutional
Relations segment in 2021 was still very large in line with the
increase in government spending in Ministries/Institutions (M/I).
According to the 2021 State Budget (APBN), Central Government
spending for (M/I) reaches IDR1,032 trillion or grows 23.4% on an
annual basis. From the derivative business side, there was also a
significant potential, reflected in the large number of employees
(ASN and Non ASN) in institutional customers in the institutional
segment and in Work Units and Working Unit Partners spread
throughout Indonesia.

In order to support the achievement of the Directorate of

Institutional Relations, the focus of business development in 2021

is aligned with the Bank Mandiri Corporate Plan 2020-2024, namely:

1. Encouragingincreased funding for Ministry/Institution and SOE
customers and their derivative businesses in the Wholesale
and Retail segments through deepening client relationships,
optimizing customer transactions, comprehensive financial
solutions, and payroll packages for basic salaries and
performance allowances.

2. Increasing loan growth of Ministry/Institution and SOEs
customers with a focus on sectors that are potential, healthy,
and able to produce value chain businesses such as the
Finance, Healthcare, and Alutsista sectors. This healthy credit
growth is also supported by comprehensive credit monitoring,
procedures and policies as well as sharpening end-to-end
credit process information systems.

3. Increasing fee-based income through increased cooperation
in the field of financial services/financial transactions such as
cooperation between custodian banks, remittances, as well as
cooperation in channeling and receiving APBN and Non-APBN
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through e-channel optimization.

4. Sharpening the relationship model and account strategy
through improved business process customers in the Ministry/
Institution and SOEs sectors, especially in the management of
derivative businesses in the Wholesale and Retail segments.

5. Asacollaboration leader for the New Core Business, Wholesale,
Affiliated Companies and Subsidiaries of Bank Mandiri
branches through product bundling cooperation and payroll
package solutions to customers in the Ministry/Institution and

Operations Review Per Business Segment - Retail Banking

Retail Banking
Third Party Funds

1.13"

increased by

People's Business Credit
(PCB)

e 30,42

SOE sectors.

6. Strengthening organization and risk management through

enhancing the competence and capability of human resources,
controlling risk management, developing a monitoring system
for Ministry/Institution and SOE customers, and assisting
Business Expertise in the Institutional Relations segment

7. Managing the optimization of Bank Mandiri's ATTB digitally
so that more than 1,000 scattered ATTB points could finance
themselves and other assets.

=

=z

Unsecured Ownership
Loans (UOL)

31.32"

increased by

0R553 57

trillion

0R41.76

%205

trillion trillion

The Retail Banking segment, especially Micro and SME Banking, is one of the focuses of Bank Mandiri's strategy as defined in the Corporate

Plan 2020-2024.

Retail Banking segment management includes:

1. Micro Banking: a work unit that is responsible to manage
individual customers, cooperatives, other business entities that
meet the criteria to obtain a maximum loan limit of IDR1 billion
as well as managing Branchless Banking Agents.

2. Small Medium Enterprises: a work unit that is responsible to
manage individual customers, cooperatives, business entities,
legal entities that meet the criteria to obtain a maximum loan
limit of IDR25 billion

3. Consumer Loan: a work unit that is responsible to manage
individual customers, cooperatives, business entities that meet
the criteria to obtain consumptive loan limits for purchasing
house and vehicles.

4. Credit Cards: a work unit that is responsible to manage
individual and legal entities that meet the requirements to
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obtain a credit card.

5. Retail Deposit: a work unit that is responsible to manage
savings and deposits

6. Wealth Management: a work unit that is responsible to manage
finances and wealth in the form of various financial products
or financial instruments, including mutual funds, securities and
retail treasury.

While the products offered for the Retail Banking segment are:

1. Loans include consumer financing loans including Housing
Loans (HOL), Multipurpose Loans (MML), Vehicle Loans (VL),
credit cards.

2. Third Party Funds include Business Partner Savings
(TabunganMU) and Business Savings.

3. Transaction services include Mandiri Internet, Mandiri
Internet Business and Mandiri Cash Management to fulfill the
transactional needs retail banking Depositrs customers.



Bank Mandiri's participation in the National Economic Recovery

(NER) program was aimed at customers affected by the COVID-19

pandemic. As of December 31, 2020, Bank Mandiri's participation in

the PEN program was as follows:

- PEN credit disbursement by the SME Banking Segment
amounting to IDR21.21 trillion to 4,381 debtors.

- PEN credit disbursement by Mikro Banking Segment reaching
to IDR20.64 trillion to 259,137 debtors

Opportunities for growth in 2020 came from changes in consumer
behavior due to the COVID-19 pandemic where consumers were
increasingly comfortable using technology, both for business
development and consumption. To that end, Bank Mandiri
was increasingly taking advantage of several technological
developments that had been carried out in the previous period
to maintain the quality of business growth in the Retail Banking
Segment. In addition, Bank Mandiri also utilized several virtual
events to attract the interest of people who need consumptive credit
facilities. Focusing on the payroll-based segment and cultivating
value chains were the main strategies for Bank Mandiri's growth in
2020.

2020 was a year full of challenges. The COVID-19 pandemic
changed people's behavior in consuming. The pandemic also

Table of Retail Banking Performance
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posed a big challenge to MSME actors in Indonesia. In 2020, Retail
Banking credit focused on selective growth in order to maintain
healthy credit quality. However, Bank Mandiri continued to make
several breakthroughs in digital services and business process
improvements to reach and meet the needs of the Retail Banking
segment customers during this pandemic.

A breakthrough in micro segment productive business credit
application services was through the implementation of Mandiri
Pintar, where there was an instant approval feature for applications
for productive micro credit. In addition, Bank Mandiri also actively
collaborated with some of the largest e-commerce companies in
Indonesia to reach a wider target market. For example, currently
Bank Mandiri collaborated with Bukalapak for the expansion of a
productive micro-credit business, and submitting mortgage loans
through bukarumah. Bank Mandiri also utilized the integration of
Mandiri Online digital services to facilitate transactions for Mandiri
Credit Card customers. In 2020, Mandiri Credit Card customers
could apply for a power cash and installment program through
Mandiri Online. In addition, Bank Mandiri offered the convenience
of converting the credit card installment program through direct
offers to cardholders via the WhatsApp business account chat. That
way, customers found it easier, more comfortable and safer to make
transactions for Bank Mandiri Retail products.

Retail Banking productivity and revenue is presented in the
following table.

(in IDR million)

Description ALY 2019 growh
(IDR) (IDR) (IDR) (%)
Total Third Party Fund 553,570,578 513,869,062 39,701,515 7.73%
Total Credit 262,713,556 276,353,203 (13,639,647) (4.94%)
Total Fee Based Income *) 11,883,628 12,866,004 (982,376) (7.64%)
Total Net Interest Income *) 32,968,660 35,703,494 (2,734,834) (7.66%)

*) Including Retail Credit, WMG, RDPS, TBRS and DSG

Retail Banking Third Party Funds managed to grow 7.73% from
IDR513.87 trillion in 2019 to IDR553.57 trillion in 2020. Meanwhile,
the Retail Banking segment loans in 2020 reached IDR262.71 trillion,
growing negatively 4.94% from the period previously which reached
IDR276.35 trillion. This was because one of the focuses of Retail
Banking in 2020 was the credit restructuring program that would
run in the first and second quarters of 2020. However, Bank Mandiri
was still looking for business growth opportunities that were
relatively safer and were not significantly affected by the COVID-19
pandemic including consumptive lending for target market payroll-
based loans, and distribution of productive loans by optimizing the
value chain partners of Bank Mandiri's corporate customers.

Fee based income for the Retail Banking segment in 2020 reached
IDR11.88 trillion, a negative growth of 7.64% from the previous
period of IDR12.87 trillion, the decrease in fee based income was
the impact of the COVID-19 pandemic because customers did
not make many transactions at branches. Likewise, the retail
banking segment's net interest income grew negatively by 7.66%
from IDR35.70 trillion in 2019 to IDR32.97 trillion in 2020. This
was because Bank Mandiri supports the COVID restructuring
program based on the Minister of Finance Regulation Number:
71/PMK.08/2020 concerning Government Guarantee Procedures
through the Designated Guarantee Business Entity in the Context
of Implementing the National Economic Recovery Program and
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Regulation of the Minister of Finance Number 104/PMK.05/2020 concerning Placement of Funds in the Context of Implementing the National
Economic Recovery Program restructured allows deferral of interest payments for debtors.

Micro Banking
Bank Mandiri offered micro financing in the form of Micro Business Credit (MBC), People's Business Credit (PCB) and Mandiri Multipurpose
Loans (MML). MBC and PCB are business/productive financing loans that could help debtors to increase business scale or meet working capital

financing needs. Meanwhile, MML met various types of customer financing needs without collateral.

Table of Micro Credit Based on Credit Type

(in IDR million)
2019 Growth
Credit
(IDR) (%) (IDR) (%) (IDR) (%)
MBC 13,049,765 10.81% 14,718,915 11.97% (1,669,150) (11.34%)
PCB 41,756,059 34.60% 32,016,611 26.03% 9,739,448 30.42%
MML) 65,886,789 54.59% 76,241,209 62.00% (10,354,420) (13.58%)
Total Kredit 120,692,613 100.00% 122,976,735 100.00% (2,284,122) (1.86%)

*) starting from January 1, 2018 the product portfolio of Unsecured Credit (UOL) combined with Micro Multipurpose Credit (MML)

In 2020, Bank Mandiri's total MBC and PCB debit balance reached
IDR54.81 trillion, growing 17.27% from the 2019 position of
IDR46.74 trillion. During 2020, Bank Mandiri channeled MBC and
PCB selectively to maintain the quality of the loan portfolio. This
could be seen from the NPL of MBC and PCB in 2020 of 0.28%, an
improvement of 74 bps from the NPL in 2019 of 1.03%. Cultivating
the target market through collaboration with fintech with
channeling patterns and credit distribution cooperation through
superior e-commerce was the main strategy in channeling MBC.
That way, Bank Mandiri could reach a wider target market. In
addition to focusing on economic sectors that were less affected by
COVID-19, Bank Mandiri also distributed PCB by targeting potential
debtorsin the wholesale customer value chain ecosystem. Thus, the
potential value chain of Bank Mandiri wholesale customers could be
better exploited.

Table of Micro Funds Based on Third Party Funds

Bank Mandiri also distributed MML selectively in 2020. MML Debit
Balance in 2020 reached IDR65.89 trillion, down 13.58% from
the 2019 debit balance of IDR76.24 trillion. The focus of the 2020
MML distribution target market was the payroll-based segment,
especially those working in sectors that were relatively unaffected
by the COVID-19 pandemic. Some of the main MML business models
in 2020 were through the cultivation of MML business for employees/
wholesale customer value chain ecosystem, and collaboration in
distributing MML through subsidiaries. All of these initiatives were
carried out so that the 2020 MML portfolio could be well maintained.
This could be seen from the MML credit quality with NPL that was
maintained at 1.09% in 2020.

(in IDR million)
Credit
(IDR) (%) (IDR) (%) (IDR) (%)
Current Account and Savings 29,005,315 91.18% 27,276,725 92.22% 1,728,590 6.34%
Deposit 2,804,035 8.82% 2,299,587 7.78% 504,448 21.94%
Total of DPK 31,809,350 100.00% 29,576,312 100.00% 2,233,038 7.55%

TPF for the micro segment in 2020 reached IDR31.81 trillion, growing 7.55% from the realization of TPF for the micro segment in 2019 which
amounted to IDR29.58 trillion. Deposits for the micro segment in 2020 experienced a growth of 21.94%, higher than the growth of low-cost
funds in the micro segment which was 6.34%. However, low-cost funds contributed 91% to total micro segment funds, so that the composition
of funds for the micro segment was well maintained. One of the main strategies for raising funds for the micro segment was through branchless
banking.
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Branchless Banking

Management Discussion and Analysis on Company Performance °

Until the end of 2020, Bank Mandiri had 134,518 branchless banking agents consisting of 122,557 individual agents and 11,961 legal entity
agents. The number of branchless banking agents grew 125.74% compared to the number of branchless banking agents in 2019 of 101,744

agents.

Graph of Branchless Banking Agent

69,526
56,273
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In an effort to strengthen the branchless banking network, starting
in August 2018 Bank Mandiri implemented a banking transaction
system through branchless banking agents in the form of a Mini
ATM at EDC which was carried out in stages. As of December 2020,
80,701 agents obtained mini ATMs on EDC, consisting of 59,587
Mandiri agents and 21,114 social assistance agents. This had a
positive impact on agents and Bank Mandiri, because during 2020

Small Medium Enterprises (SME)

134,518

101,744

2019 2020

it managed to record a transaction volume of IDR71.04 trillion with
a transaction frequency of 63.14 million transactions. Bank Mandiri
also worked with the Ministry of SOEs and the Social Service to
make branchless banking agents as social assistance distribution
agents, the Farmer's Card program, the Family Hope Program
(PKH) and Non-Cash Food Assistance (NCFA), and Village-Owned
Enterprises (VOE).

Bank Mandiri offered business financing to customers with businesses in potential sectors with a credit limit of up to IDR25 billion to meet their

working capital and investment needs.

Table of SME Loans by Type of Loan

2020

(in IDR million)

2019 Growth

Work Capital Loan (KMK) 42,510,475
Investment Loan (KI) 13,138,597
Total of SME Banking Loan 55,649,071

In 2020, Bank Mandiri's total SME Banking Loans reached to
IDR55.65 trillion, growing negatively by 5.81% from the 2019
position of IDR59.09 trillion. The decline in SME credit by 5.81% was
mainly contributed by a decrease in working capital credit, which
decreased by IDR3.42 trillion, while investment credit tended to be
stable.

76.39%

23.61%

100.00%

45,928,453 77.74% (3,417,979) (7.44%)
13,152,549 22.26% (13,952) (0.11%)
59,081,003 100.00% (3,431,931) (5.81%)

During 2020 Bank Mandiri selectively channeled SME Banking to
maintain the quality of the credit portfolio including supporting
government programs, namely PMK 71 and PMK 104 to restructure
debtors - debtors affected by the COVID-19 pandemic, NPL SME
Banking was maintained at a level of 0.42% or decreased by 117 bps
compared to 2019's NPL of 1.59%. The focus of the SME Banking

target market was value chain, prime customers and cooperatives.
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Table of Credit SME by Economic Sector Type

(in IDR million)
2020 2019 Growth
Economic Sector
(%) (IDR) (%) (IDR) (%)

Agriculture, Hunting and Agricultural Facilities 7,698,522 13.83% 7,129,541 12.07% 568,981 7.98%
Mining 977,953 1.76% 1,283,854 2.17% (305,901) (23.83%)
Industry 4,378,710 7.87% 4,422,457 7.49% (43,747) (0.99%)
Electricity, Gas and Water 183,720 0.33% 186,363 0.32% (2,642) (1.42%)
Construction 4,011,417 7.21% 4,079,638 6.91% (68,221) (1.67%)
Trade, Restaurants and Hotels 20,569,505 36.96% 21,216,562 35.91% (647,057) (3.05%)
Transportation, Warehousing and

Communication 2,104,497 3.78% 2,400,224 4.06% (295,727) (12.32%)
Business services 6,720,623 12.08% 7,489,592 12.68% (768,968) (10.27%)
Social/Community services 2,465,225 4.43% 4,117,166 6.97% (1,651,940) (40.12%)
Others 6,538,898 11.75% 6,755,607 11.43% (216,709) (3.21%)
Total of SME Banking Loan 55,649,071 100.00% 59,081,003 100.00% (3,431,931) (5.81%)

In terms of the economic sector, the decrease in credit was mainly contributed by the decrease in nominal and percentage terms in the social/
community services sector, which decreased by IDR1.65 trillion and the business services sector decreased by IDR0.76 trillion.

Table of SME Fund

(in IDR million)
2019 Growth
Fund
(%) (IDR) (%) (IDR) (%)
Current Account and Savings 165,010,550 80.44% 147,603,691 83.50% 17,406,859 11.79%
Deposito 40,115,423 19.56% 29,160,651 16.50% 10,954,772 37.57%
Total Dana SME 205,125,973 100.00% 176,764,342 100.00% 28,361,631 16.04%

TPF for the SME Banking segment in 2020 reached IDR205.13 trillion, growing 16.04% from the realization of DPK in the SME Banking segment
in 2019 which amounted to IDR176.76 trillion. Deposits in the SME Banking segment in 2020 experienced a growth of 37.57%, higher than the
growth of low-cost funds in the SME Banking segment which was 11.79%. However, low-cost funds contributed 83.5% to the total funds for the
SME Banking segment, so that the composition of funds in the SME Banking segment was well maintained.

Consumer Loan

Bank Mandiri Consumer Loan provided home and vehicle ownership financing solutions for customers. Bank Mandiri financed home ownership,
whether it was a new house, second house or multipurpose financing. Currently, Bank Mandiri workeg with leading developers, both national
and regional, and several well-known brokerage agencies throughout Indonesia. For vehicle financing, Bank Mandiri collaborated with 2 (two)
subsidiaries of Mandiri Tunas Finance (MTF) and Mandiri Utama Finance (MUF). With this collaboration, Bank Mandiri customers could apply
for financing for two and four-wheeled vehicles, both new and used, throughout Indonesia.
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Table of Credit Consumer Loan
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(in IDR million)
2020 2019 Growth
Credit
R oo . oy o
Mortgage 43,542,203 57.71% 44,251,717 55.01% (709,514) (1.60%)
Auto Loan 29,862,743 39.58% 34,637,567 43.06% (4,774,824) (13.79%)
KKP-TA®) 2,046,666 2.71% 1,558,481 1.94% 488,185 31.32%
Total Consumer Loan 75,451,612 100.00% 80,447,765 100.00% 4,990,153 (6.21%)

*) KKP-TA is a credit product for employees within Bank Mandiri

The COVID-19 pandemic caused society to postpone long-term
investment decisions. This of course brought an impact on the
demand and supply of property credit and automotive credit in
Indonesia, so that it directly affected the HOL and Auto Loan of Bank
Mandiri (BMRI).

The effects of the COVID-19 pandemic affected the distribution of
Bank Mandiri mortgages, where in Year on Year (YoY) in 2019 there
was a decrease in the mortgage portfolio by 1.60% from IDR44.25
trillion in 2019 to IDR43.54 trillion in 2020, but this decline occurred
in the purchase of second and multipurpose homes, as for the
purchase of new homes, Bank Mandiri HOL managed to grow
by 6.0% (YoY) against 2019. In addition, Bank Mandiri still saw
opportunities for quality mortgage growth by targeting the payroll-
based segment. This could be seen from the improvement of Bank
Mandiri's HOL NPL of 69 bps in 2020 to 2.75% compared to 2019's
NPL of 3.44%.

In addition, Bank Mandiri also continued to innovate in reaching

target markets through collaboration with

bukarumah, and in the midst of this pandemic, in Semester Il 2020

e-commerce,

Bank Mandiri actively involved in holding the Mandiri Property
Festival Indonesia (MFPI), namely the HOL Expo. Online which
was followed by Bank Mandiri Partner Developers, in addition to
that, one of the marketing strategies that had been implemented
by Bank Mandiri in helping prospective borrowers who wanted to
realize their desire to have the ideal property according to their
preferences was to hold featured webinars on regular projects with
several partner developers of the Bank Mandiri. Bank Mandiri also
won an award from the Housing Estate Award 2020 for the category
"The Most Favored Bank on Housing Mortgage Product Millennial"
through its Millennial HOL product.

Bank Mandiri auto loan expansion was also inseparable from the
COVID-19 pandemic. The cancellation of large-scale automotive
events (IIMS and GIIAS) and the limited production capacity of
vehicles from manufacturers became a challenge in 2020, until
the revision of the sales target for Gaikindo (cars) to 525 thousand
units and 3.5 million units of motorbikes (as of November 2020),
November 2020 (Year to Date) motorcycle sales decreased 56.7%
(YoY) based on AlSI data. To respond to the conditions during
the pandemic, where the Central Government and Regional
Governments enforced regulations regarding Large-Scale Social
Restrictions (PSBB) and New Normal, Bank Mandiri Auto Loans
took the initiative to acquire through the Telesales channel in the
third quarter of 2020 to support the disbursement of auto loans to
align with industrial conditions national automotive sector which
started to rebound in July 2020. In addition, the cancellation of IMS
and GIIAS encouraged Bank Mandiri, together with its subsidiary
multifinance, to hold online exhibitions/events including the
MUF Online Auto Show (MOAS) and the MTF Virtual Autoshow. In
addition, Bank Mandiri Auto Loans also actively participated in
Google I00F (Indonesia Online Otomotif Festival) along Kurtal IlI
and Quarter IV 2020.

Meanwhile, Bank Mandiri's auto loan creditin 2020 reached IDR29.86
trillion, down 13.79% from the previous year which reached
IDR34.64 trillion. However, Bank Mandiri managed to maintain the
quality of auto loan loans in 2020 with an NPL of only 0.87%, a slight
increase of 8 bps from NPL in 2019 of 0.79%. The expansion in the
payroll-based debtor profile was the main contributor to the growth
of quality auto loan loans.
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Collaborating with the Bukalapak Marketplace through the Bukarumah Channel in
the Expansion of the Home Ownership Credit (HOL) Marketing Method Via the Digital
Platform

Inan effortto expand the marketing of Bank Mandiri's Home Ownership Credit (HOL) products,
a collaboration was made with Bukalapak through the Bukarumah channel in the form of
promotion of Home Ownership Credit (HOL) products. Bukarumah became a collaboration
between Bank Mandiri and Bukalapak in helping Bukalapak users to have theirideal property.
Developers or property brokers with Bank Mandiri partners spread throughout Indonesia
wouldl be here to meet property needs through Bukarumah. Furthermore, Bukarumah could
be a promotional media for Bank Mandiri HOL products exclusively for 1 (one) year that had
been live since July 10, 2020 or could be extended based on the results of the review. Through
Bukarumah, Bukalapak carried out targeted campaigns, banners, and push notifications
according to Bukalapak user criteria at the request of Bank Mandiri.

The features and benefits of Bukarumah were as follows:

1. Choice of Property Showcase for Bank Mandiri partners

2. Filters such as Price, Location, and Developer

3. Features of the Bank Mandiri HOL application form. Furthermore, Bank Mandiri followed
up with Bukalapak users who filled out the HOL application form with a credit process
according to the applicable credit terms at Bank Mandiri.

Arrangement of Appointment with Bank Mandiri.

Loan simulation.

Wish List, Recommendations, and Information on the Progress of HOL Submissions.
Cashback from Bukalapak if disbursed at Bukarumah.

Special promo interest rates for online submissions.

0 ® N ULk

Promotion from developer (related to Down Payment to price).
Bank Mandiri followed up with Bukalapak users who were interested in applying for a HOL
with a credit process in accordance with the applicable credit terms at Bank Mandiri.

So far, the response from Bukalapak users on the Bukarumah menu had been very positive since
launching, the total number of Bukalapak users who accessed the Bukarumah features reached
90 thousand users with the number of visits to Bukarumah reaching 400 thousand times. This
showed that the Bukarumah menu had presented information on property options and HOL
program programs that were quite attractive to Bukalapak users. These various property options
would be periodically updated by Bank Mandiri and partners by adding to the list of properties
offered in order to provide a variety of products according to community needs.




Management Discussion and Analysis on Company Performance °

01

MUF Online
AutoShow -

11 - 19 Juli 2020

e

ST ma mandin

MUF coenag itoshoes

02

MTF Virtual
Autoshow
15 - 21 Agustus 2020
T'-'-ZII'IE‘:I“'

SUMN=.

cari mobil baru?
kunjungi

03

Google
Indonesia
Online
Otomotif
Festival

T % W sl PO
o wmrm e e e

MTF virtual autofiesta 25 - 29 Agustus 2020

295 B T
- — l-.F f‘imly.l

FESTARAL

Juli 2020 W2 Agustus 2020 Wa Agustus 2020

The COVID-19 pandemic required the government to take quick steps to prevent the spread
of the virus with the PSBB (Large-Scale Social Restriction) in almost all regions of Indonesia,
so that the promotion of Auto Loan products in 2020 was carried out digitally, namely MUF
Online Autoshow, MTF Virtual Autoshow and Google Indonesia Online Otomotif Festival.

CREDIT CARD

Mandiri Credit Card as one of the payment transaction products. Bank Mandiri provides a variety various credit cards according to the
customer’s needs and lifestyle, especially for the convenience of transactions, can be used and accepted throughout the world through VISA,
Mastercard and JCB networks.
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Table of Credit Card Volume Growth

(dalam jutaan Rupiah)

Credit Card 2020 2019 Pertumbuhan
Outstanding 10,920,259 13,847,701 (21.14%)
Sales Volume 27,771,829 42,320,317 (34.38%)
NPL 2.51% 1.75% 0.77%
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COVID-19 Pandemic impacts decreasing people's purchasing
power so that the credit card business as a means of payment has
also reduced with outstanding up to the end of 2020 amounting to
IDR10.92 trillion or down 21.14% compared to 2019. Factors The
cause of the decline was the behavior of the people who tended
to hold back on consumptive and expenditures leisure during the
COVID-19 pandemic. However, Bank Mandiri continues to explore
opportunities for expansion to increase the marketplace program
in e-commerce so that transactions at these merchants increase by
12%, even though the imposition of activity restrictions in several
areas has had a major impact on the decline in travel related
merchants who were previously the largest contributor to sales.
volume in 2019.

Retail Deposit

In 2020, Mandiri Credit Cards also developed a transaction
installment offering feature through Mandiri Online and official
WhatsApp Bank Mandiri's in real-time to provide convenience
and customer relief. Besides, to maintain credit quality, a special
national economic stimulus has also been implemented for
customers affected by the COVID 19 pandemic as well as Bank
Indonesia regulations related to reducing the minimum payment
to 5% and lowering interest rates to 2%, so that this has an impact
on the Mandiri Credit Card portfolio in 2020 can be well maintained
with an NPL level of 2.51%..

Bank Mandiri fundraising in 2020 will continue to be focused on the retail segment, especially in saving savings and time deposits. The growth

of retail deposit funds in 2020 shows a positive trend despite the COVID-19 pandemic conditions and the decline in reference interest rates, as

indicated by the achievement of an average savings balance of IDR126.1 trillion, an increase of 6.8% compared to the average balance in 2019

of IDR118.1 trillion.

Table of Retail Deposit Funds by Product Type

(in IDR million)
2019 Growth
Fund
(IDR) (%) (IDR) (%)
Savings 141,263,367 77.06% 127,163,870 77.51% 14,099,497 11.09%
Deposit 42,061,791 22.94% 36,890,359 22.49% 5,171,433 14.02%
Total 183,325,159 100.00% 164,054,229 100.00% 19,270,930 11.75%

Total retail deposit funds in 2020 reached IDR183.32 trillion, growing by 11.75% or IDR19.27 trillion compared to 2019 which reached IDR164.05

trillion. The things that encourage growth are as follows:

1. The retail deposit savings increased by 11.09% from IDR127.13
trillion in 2019 to IDR141.26 trillion in 2020. This growth was
driven by various initiatives carried out through strategies
extensification and intensification of individual retail customers
that encourage customers to carry out all banking transactions
in the Bank Mandiri ecosystem, such as the initiative to
open NOW Savings through join.bankmandiri.co.id, the Free
Transaction program and solutions payroll package.

2. Deposit funds increased by 14.02% from IDR36.89 trillion in
2019 to IDR42.06 trillion in 2020. This growth was driven by
extensification and intensification programs aimed explicitly at
Depositrs in the individual retail segment.

3. Launchingofthe NOW Savings account opening service through
join.bankmandiri.co.id conducted in 2020; with this service,
Bank Mandiri customers can open savings accounts anywhere
and anytime without visiting Bank Mandiri Branch Offices.
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4. A comprehensive payroll service solution with benefits from

ease of management and payments payroll to easy access to
financial services and financial education articles for customers
payroll Bank Mandiri. In 2020, there was a growth in customer
payroll by 18.0% and an increase in volume payroll by 11.05%.

5. The implementation of debit transaction and activation

programs loyalty points Bank Mandiri through community

platforms, including:

a. The Sneakerheads community is provided a program called
the Urban Sneaker Society Festival, and the Kick Avenue
Fair conducted virtually.

b. Jacoweek event (Jakarta Coffee Week 2020) was held
virtually in collaboration with merchants e-commerce.

c. Implementation of the Thanks God lIts Fiesta point (TGIF)
program benefits digital rewards special to customers
payroll Bank Mandiri.



Wealth Management

Wealth management is a financial and wealth management service
in various financial products or financial instruments; this service is
intended for individuals and corporations.

Mutual Fund Wealth Management (RD) Products

Mutual Funds is a container used to collect investors' funds to be
invested in securities by the Portfolio Manager Investasi.Terdapat
several parties involved in the mutual fund, such as the Investment
Manager, Bank Custodian, and Mutual Funds Selling Agent. The
Investment Manager manages the mutual fund portfolio, while the
Custodian Bank is the party that administers and records and stores
mutual fund assets. In this case, Bank Mandiri acts as a Mutual Funds
Selling Agent (APERD) responsible for selling mutual fund securities
based on a cooperation contract with the Investment Manager who
manages the mutual fund. Bank Mandiri has been registered as
APERD at the Financial Services Authority (OJK) since 2007.

Mutual Fund products marketed through Bank Mandiri:

1. Money Market Mutual Fund
Mutual Funds Money Market Mutual Funds are mutual funds
that only invest in domestic money market instruments and/or
debt securities with tenor bonds of less than 1 (one) year.

2. Fixed Income Mutual Fund
Fixed Income Mutual Fund are mutual funds that only invest
in domestic money market instruments and/or debt securities
with tenor bonds of less than 1 (one) year.

Management Discussion and Analysis on Company Performance °

3. Mixed Mutual Funds
Mutual Funds Mixed mutual funds are mutual funds that invest
in equity securities, debt securities, and/or domestic money
market instruments, each of which does not exceed 79% of its
assets, where the portfolio must contain equity securities and
debt securities.

4. Equity Mutual Funds
Equity Funds are mutual funds that invest at least 80% of their
assets in equity securities.

5. Index Mutual Funds
Index Funds are mutual funds that invest at least 80% of their
assets in securities in the index that is their reference.

6. Protected Mutual Funds (RDT)
Protected Funds (RDT) are mutual funds that protect investors'
initial investments through their portfolio management
mechanism. The Protected Mutual Funds Investment Manager
will invest a portion of the funds they manage in debt securities
included in the investment-grade category so that the value
of debt securities at maturity can at least cover the protected
value.

7. Limited Participation Mutual Funds (RDPT)
Limited Participation Mutual Funds are mutual funds that collect
funds from professional investors, which are then invested
in Securities Portfolios based on Real Sector Activities. The
real sector activities are activities, either directly or indirectly,
related to the production of goods, providing services in the
real sector, including but not limited to the production of goods
and/or working capital from these activities.

Table of Productivity and Income of Wealth Management Products

(in IDR million)
Asset Under
Management (AUM) 2020 2019 Growth 2020 2019 Growth
(IDR) (IDR) (IDR) (%) (IDR) (IDR) (IDR) (%)
Stock RD 3,000,317 2,536,684 763,633 30.10% 50,027 40,497 9,530 23.53%
Mixed RD 194,712 258,921 (64,209) (24.80%) 2,106 3,311 (1,205) (36.40%
Fixed Income RD 3,126,131 1,987,892 1,138,249 57.26% 45,580 20,031 25,549 127.55%
Money Market RD 18,998,022 12,184,819 6,813,202 55.92% 101,361 74,655 26,706 35.77%
Index RD 3,999 9,636 (5,637) (58.50%) 47 92 (45) (49.25%)
Sub Total 25,623,181 16,977,951 8,645,238 50.92% 199,121 138,586 60,535 43.68%
Protected RD 6,443,794 9,722,358 (3,278,564) (33.72%) 15,633 34,439 (18,806) (54.61%
Limited Participation RD 96,817 125,618 (28,800 (22.93%) 280 754 226 29.92%
s::dl &Z:Z;ﬁ;?;smmer 830,286 954,825 (124,539) (22.93%) 1,148 8,135 (6,987) (22.93%)
Total 32,994,078 27,780,752 5,213,335 18.77% 216,881 181,914 34,967 19.22%
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Total AUM of Wealth Management in 2020 reached IDR32.99 trillion,
growing by 18.77% or IDR5.21 trillion compared to 2019, which
reached IDR27.78 trillion. Acquisition of fee income base Wealth
Managementin 2020 reached IDR216.88 billion, growing by 19.22% or
IDR34.96 billion compared to 2019, which reached IDR181.91 billion.

The factors driving this growth are as follows:

1. Thegrowthinfee-baseincomewasduetoanincreaseinrevenue
from management fees and transaction fees. Management fee
increased as the mutual fund AUM increased. Meanwhile, the
transaction fees' growth was due to an increase in mutual fund
transactions in the fixed income asset class and stocks. Three
factors supporting the increase in mutual fund transactions in
fixed income and stocks, namely:

a. Decrease in interest rates

A decrease in interest rates causes an increase in the
performance of fixed income mutual funds (with the
majority of investments in bond securities) so that
customers are attracted to shifting/rebalancing their
portfolios to fixed income mutual funds.

b. JCIMovement
After a brief decline at the beginning of the COVID-19
pandemic in Indonesia, the JCI movement began to show
improvement since mid-year. The improving stock prices
led to an increase in equity funds' performance so that
many customers also made stock mutual fund transactions.
The peak occurred in November-December 2020 when the
JClI rallied and encouraged an increase in the number of
mutual fund transactions for Bank Mandiri customers more
than in previous months.

c. Shiftin customer transactions

If previously customers had more portfolios in asset classes
with low risk profiles, in 2020 a movement began to occur,
namely to products with a higher risk profile. With the
education provided by RM Prioritas and RM Private, savings
customers and Depositrs began to shift their investment
to money market mutual funds, money market mutual
fund customers shifted to fixed income mutual funds,
and fixed income mutual fund customers moved up the
class to equity funds. This is also influenced by the market
conditions in points a and b above.

2. The growth of the mutual fund AUM in 2020 was also influenced
by the conditions mentioned above. The improvement of
Performance Net Asset Value (NAV) of fixed income mutual funds
and equity funds due to lower interest rates and an increase in
the JCl led to an increase in the AUM of these mutual funds. This
was especially pronounced in November and December where
there was a rally on the JCI. The improvements in performance
Mutual fund, approach to institutional customers, and advisory
to priority and private customers also encourage the entry
of fresh funds from outside Bank Mandiri into mutual fund
products, especially the money market. Besides, incoming
funds from savings customers and Depositrs who shift their
portfolios to money market funds or fixed income also add to
Bank Mandiri's AUM.

Securities and Retail Treasury Products

Securities products, foreign exchange and structured products
are traded by retail customers through cooperation with priority
branches and regular branches. With competitive prices, a minimum
nominal transaction value that is affordable and integrated services,
encourages retail customers to conduct structured product foreign
exchange transactions and Government Securities (SBN).

Table of Securities and Treasury Retail Productivity and Revenues

(in IDR million)

Transaction Volume Revenue

Product 2020 2019 Growth 2020 2019 Growth
(IDR) (IDR) (%) (IDR) (IDR) (%)
Primary Market Retail Government Securities 8,686,121 6,867,827 26.48% 28,174 23,742 18.67%
Referral Retail Brokerage 1,336,893 1,111,027 20.33% 6,118 6,386 (3.10%)
Secondary Market Government Securities 20,550,147 13,508,016 52.13% 161,981 105,431 53.64%
(in USD million) (in IDR million)

Foreign Exchange and Structured Product

20,295,301 19,028,639 6.67% 29,439 22,657 29.93%

Transactions
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Primary Market Retail Government Securities

In 2020, Retail SBN in the Primary Market sales reached IDR8.69
trillion, growing by 26.48% or IDR1.82 trillion compared to 2019,
which reached IDR6.87 trillion. There were 10,463 total retail
customer transactions in 2020. The total issuance of Retail SBN
series in the Primary Market has reached 6 (six) times, consisting
of 2 (two) series of Indonesian Retail Government Bonds (ORI) and
Retail Government Sukuk (SR) issuances, and 1 (one) series of Retail
Savings Bonds issued. (SBR) and Savings Sukuk (ST). Achievement
of Fee Base Income from the sale of Retail SBN in 2020 amounted to
IDR28.17 billion. Sales of Retail SBN products in the Primary Market
in 2020 have succeeded in attracting new retail investors or new to
the investment of 7,707 so that by 2020, registered customers SBN
Mandiri services Online are 25 thousand of since 2018.

Referral Retail Brokerage

The referral service for capital market transactions through
its subsidiary Mandiri Sekuritas has increased assets under
management in 2020 to IDR5.04 trillion and total referred customers
reaching 3,852 customers. When compared to 2019, assets under
management experienced a growth of 30.6% or IDR1.18 trillion.
Meanwhile, customers referral grew 5.7%, or 209 who were new
customers. In terms of fee-based income, this service referral
succeeded in providing revenue in 2020 of IDR6.56 billion, consisting
of transactions originating from the primary and secondary
markets. Fee-based income in 2020 experienced a growth of 26.5%
compared to 2019, which was only IDR5.19 billion.

Secondary Market Government Securities and Foreign Exchange
and Structured Product Transactions

2020 Secondary MGS transaction volume grew significantly by
52.13%, becoming IDR20,55 trillion supported by the conditions
market volatile conditions and increased market penetration, thus
contributing to the FBI amounting to IDR161, 98 billion a growth of
53.64%. Meanwhile, the volume of Forex transactions only grew by
6.7% to IDR20 trillion; however, the FBI grew quite significantly by
30% to IDR29.44 billion due to higher acquisition of average spread
revaluation in 2020 compared to the previous year.

Management Discussion and Analysis on Company Performance °

2021 is a year full of hope for the sector of Retail and Consumer
Banking. The plan for mass vaccination from the Government can
be a positive trigger for public consumption, which is critical to
the segment of business Retail Banking. Healthy growth remains
the main focus of the segment business Retail Banking. This can
be achieved by selecting the target market right, digital presence a
reliable and robust business processes.

In 2021, cultivating a value chain for a derivative business customers
wholesale and strengthening-based business processes will digital
be the main strategies for the segment Retail Banking. To reach the
market target productive credit for the retail segment, Bank Mandiri
plans to expand its cooperation with fintech and e-commerce
partners. The collaboration derivative value chain pattern from
customers wholesale will be more implemented massively in 2021.
Mandiri Smart application development will also be carried out in
2021 to strengthen Bank Mandiri's digital strategy in productive
credit for the segment Retail Banking.

The segment payroll-based will still be the target market-main for
the consumer credit business in Retail Banking in 2021. As a leading
bank in the segment wholesale, Bank Mandiri will also work on its
wholesale anchor client's business potential payroll-based. Digital
channels will be the primary choice in reaching the target market
consumer credit for the segment Retail Banking in 2021. The
combination of expanding cooperation with leading marketplaces
and direct offerings through personnel sales is the leading work plan
in 2021 for the MML, HOL, Auto Loan, and Credit Card businesses.
Of course, this credit business growth is also supported by reliable
business processes. Improvements in business processes that have
been carried out in the previous period through business process
reengineering are expected to encourage better business growth
retail banking through process underwriting a fast and reliable and
credit products cross-selling for the segment Retail Banking as a
whole.

2020 Annual Report 251



Operation Review Per Business Segment - Treasury and International Banking

Highlight Performance Segmen Treasury and International Banking in 2020
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The Treasury and International Banking business includes treasury
business, business related to financial institutions (Financial
Institutions), capital market-related business, and Bank Mandiri
international business through branch offices and overseas
subsidiaries.

The treasury and international banking business includes the
treasury business, business with financial institutions, and capital
market related businesses. Which includes the treasury business
are foreign exchange transactions, money markets, securities and
derivative transactions. Transactions can be interbank in nature,
namely those carried out with bank counterparts, as well as
transactions to serve the needs of Wholesale and Retail customers.
The Treasury business is conducted by the Treasury Group which
has 11 (eleven) Regional Treasury Marketing networks spread
throughout Indonesia to serve the needs of customers.

Business with financial institutions includes transactions related

to trade finance, remittances, insurance company funds, and credit
to banks. Meanwhile, capital market-related businesses include
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custodial services, trustees, and short-term loans to securities
companies. Business with financial institutions and capital market
related entities is carried out by the International Banking and
Financial Institutions (IBFI) Group. In addition to conducting
business as mentioned above, the IBFI Group also supervises a
number of overseas offices.

The segments included in financial institutions (Financial
Institutions) are Banks and Non-Bank Financial Institutions (IKNB).
Banks include domestic and international banks, but do notinclude
Rural Credit Banks (BPR), while IKNB includes private insurance
companies and financial institutions derived (including insurance
and reinsurance brokers), as well as Financial Institution Pension
Funds (DPLK). The Directorate of Treasury and International
Banking also oversees work units that supervise business synergies
between Bank Mandiri as a parent entity and a subsidiary. These
forms of synergy include treasury transactions, trade finance and
credit.



Bank Mandiri is a leading player in Indonesia treasury business,
which has consistently shown good performance with amarketshare
volume of 38% national foreign exchange transaction(interbank
and customer).

The role and achievements of Bank Mandiri in the business are
treasury also demonstrated through awards received from various
institutions, including Best Supporting Bank for IDR Money Market
Deepening, Foreign Exchange Market for Derivative Transactions
and Transactions in Repurchase accordance with GMRA and
Conventional Banks that Support Best Monetary Controlin IDR and
Foreign Exchange ( Bank Indonesia); Best Government Securities
Issuing Partner (SUN) in the main dealer category (Ministry of Finance
of the Republic of Indonesia); Best in Treasury and Working Capital
- SMEs 2020, Best Financial Institutions Group Bond - Bank Mandiri
US $ 500 million senior notes (The Asset); Best FX Bank for ColDR
orate & Fls 2020, Best FX Bank for Retail Clients2020, Best FX Bank
for CCS, IRS, Forward, and Option Hedging Corporate, Fls & SMEs
(Alpha South East Asia); and Best FX House in Indonesia(Corporate
Treasurer).

Transaction services Treasury to customers throughout Indonesia
are carried out through the Head Office and Regional Treasury
located in Medan, Palembang, Batam, Bandung, Semarang, Solo,
Surabaya Denpasar, Balikpapan, and Makassar. Also, Bank Mandiri
also provides various digital solutions for customers to make foreign
exchange transactions through the Mandiri e-fx electronic channel
and Mandiri Cash Management (MCM).

In 2020, Bank Mandiri will maximize its reciprocal-based cooperation
network with 1,103 correspondent banks in 83 (eighty-three)
countries, resulting in increased business cooperation, cooperation
treasury, and trade finance remittances, risk-sharing, and bilateral
financing. Inactivities funding, Bank Mandiri has succeeded in
obtaining more than adequate funding from international banks
and financial institutions. This is evidence of the international
community's trust in Bank Mandiri. The interest of foreign banks to
provide funding to Bank Mandiri is still relatively large. To increase
the product offering, Bank Mandiri added sales and purchase
services for ColDR orate Securities with customers as an alternative
instrument for placing IDR funds.

The segment of Treasury and International Banking is continuously
innovating to improve the quality of its services. Several
breakthrough innovations were launched in 2020, including
implementing the Local Currency Settlement Japanese Yen(LCS)
service in collaboration with partner banks in Japan, increased
licenses at overseas offices, especially related to securities
transactions and wealth management, cooperation with several
banks. The counterpart in improving services remittance and trade,
and more. On the capital market services side, the segment has
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International Banking also made various improvements, including
the gradual implementation of the New Core Custodian System,
cooperation in publishing and administering the niche capital
market products, and continuing to improve service quality to
maintain 1SO 9001: 2015 quality standards for services capital
market.

Bank Mandiri managed to manage liquidity efficiently by continuing
to apply the principle of compliance with Bank Indonesia's
regulations regarding the Statutory Reserves (GWM) and Net Open
Position (NOP) throughout 2020. Realization of primary GWM in
IDR on average on 31 December 2020 was 3.50 %, above the Bank
Indonesia regulation of 3.00%. Meanwhile, the average foreign
exchange reserve requirement as of 31 December 2020 was 4.10%,
above the Bank Indonesia regulation of 4.00%.

The pandemic in 2020 presented a formidable challenge to all
economic sectors. The decline in the volume of national exports
and imports has resulted in tighter competition between banks
to maintain market share. At the same time, there is an increasing
trend of digitizing banking and financial services. Several strategic
initiatives were implemented to face this challenge that succeeded
in continuing the positive direction of performance growth.

Some examples of strategic initiatives undertaken include adjusting
transaction operations by split operation strategy, implementing
disciplined health protocols, optimizing regional treasury
marketing networks, and maintaining service level transactions.
Also, digitization is carried out in the providing services treasury
and supports effective and efficient internal processes.

To firm the derivatives business, Bank Mandiri enhanced its
capabilities in market-making and warehousing. This strengthening
was also supported by increased aggressiveness in the penetration
of transaction services treasury with customers, by utilizing
value chains customer, providing services treasury advisory, and
managing derivative positions, so that fees customer derivative
transaction grew by 40.1% and market share of customer FX
transactions grew to 31 % from 22.75% in 2019.

In 2020, the segment will International Banking focus on increasing
synergies and partnerships both with the Mandiri Group and with
counter parties in developing the business while maintaining
the principle of prudence. As the business manager cross border
(including overseas office services) and capital market, the segment
was International Banking affected by the decrease in transaction
volume caused by the effects of the COVID-19 pandemic. However,
by focusing on strengthening relationships with existing customers,
sharpening synergies between work units both within Bank Mandiri
and with subsidiaries, accelerating business processes, and
increasing efficiency in various fields, the segment International
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Banking can continue to produce a good performance in 2020.
Achievements results of the 2020 International Banking segment
strategy can be seen from the growth of customers custody,
which reached 60% during 2020 (above the development of
investors registered in KSEI, as 53%) accompanied by growth
in assets management up to IDR600 trillion. On the transaction
side interbank, the segment is International Banking showing an
increasingly significant role in supporting the resilience of banking
liquidity in Indonesia. One of them is indicated by an increase in
outstanding credit for the Financial Institutions Segment in 2020
by 24%. The Bank Mandiri Foreign Office also demonstrated this
remarkable credit growth. By remaining focused on the primary
strategy, namely serving Indonesian related companies, Bank
Mandiri's Foreign Offices' average loan disbursement increased by
44% throughout 2020.

Table of Productivity and Income of Treasury

Treasury

Bank Mandiri remains consistent as one of the main players in
foreign exchange transactions, both interbank and with customers.
In transactions with customers. Dalam transaksi In transactions with
customers, the market share of transactions grows consistently.
This increase was carried out through more market penetration
offensive and the addition of new dealers. To provide alternative
product solutions to customers, Bank Mandiri started a new chapter
in product development treasury through structured products to
yield enhancement and hedging, which received positive responses
from both the Wholesale and Segments Retail.

(in IDR million)
Description 2y 2019 growh
(|DR) (IDR) (IDR) (%)
Total Fee Based Income 6,289,524 4,906,071 1,383,453 28.20%
- Forex Transaction 4,072,611 2,744,604 1,328,007 48.39%
- Securities Transaction 1,686,575 1,352,076 635,117 24.74%
- Other 530,338 809,391 (579,961) (34.48%)
Total Net Interest Income 6,730,614 4,214,032 2,516,582 59.72%
TOTAL 13,020,138 9,120,103 3,900,035 42.76%

During 2020, the treasury posted a total income of IDR13.02 trillion,
growing 42.76% from 2019. This income comes from fee-based
income of IDR6.28 trillion and net interest income. It is amounting
to IDR6.73 trillion.

Treasury fee-based income in 2020 increased by 28.20% compared
to the previous year. One of the increases in fee-based income
came from foreign currency transaction income, which increased
by 48.39%. Trading strategy good to take advantage of increased
volatility throughout 2020, and comprehensive management of
derivative positions is the primary key to increasing fee-based
income for foreign exchange transactions.

The increase in fee-based income was also obtained from securities
income, which grew 24.74% to IDR1.67 trillion. A decrease in
securities yields mainly drove the increase in securities income
during 2020 due to the monetary and fiscal stimulus carried out by
the financial and fiscal authorities to promote economic recovery
due to the COVID-19 pandemic.
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On the other hand, the treasury can optimize liquidity through both
interbank placements and securities. Recorded revenue net interest
income grew 59.72% from 2020.

International Banking

IBFI is responsible for developing business with international and
domestic financial institution (bank and non-bank) customers,
including Regional Development Banks (BPD), insurance companies
and securities companies and capital market supportinginstitutions
actively and progressively. IBFI is also a grup that supervises and
develops business activities of 5 (five) overseas offices, namely: the
Singapore branch, the Hongkong branch, the Shanghai branch, the
Cayman Islands branch and Bank Mandiri (Europe) Limited as a
subsidiary in order to contribute directly (revenue) or indirectly (as
adistribution channel and gateway for Bank Mandiri abroad) for the
Bank as a whole.



Table of Productivity and Income of International Banking
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(in IDR million)
Description AP 2019 rowh
P (IDR) (IDR) (IDR) (%)
Total Third Party Fund 9.086.812 13.428.464 (4.341.652) (32,33%)
CASA 4.553.130 8.090.535 (3.537.405) (43,72%)
. Current Account 4.443.589 8.013.581 (3.569.992) (44,55%)
. Savings 109.541 76.954 32.587 42,35%
Deposito 4.533.682 5.337.929 (804.247) (15,07%)
Total Credit 8.620.596 6.820.070 1.800.526 26,40%
Total Revenue 2.233.823 2.160.238 73.585 3,41%
. Fee Based Income 1.487.866 1.467.755 20.111 1,37%
. Net Interest Income 745.957 692.483 53.474 7,72%

Total third-party funds that have been collected from the customer
segments of Financial Institutions in 2020 reached IDR9,08 trillion,
decreased by 32, 33% from the previous year. The decrease
in demand deposits is because, in 2019, there are funds of
unsustainable IDR5.5 trillion. Meanwhile, a decline was due to bank-
wide policy to reduce interest expenses on the deposit side, causing
financial sector customers who are very sensitive to interest rates to
withdraw funds from Bank Mandiri.

When viewed from the credit achievement, there was an increase
in the debit balance of credit by 26.40% from the previous year to
IDR8.62 trillion, which impacted Net Interest Income (NII) of 7.7%
(Yov).

In terms of total fee-based income, it also increased by 1.37% due to
increased transactions for Treasury customers Financial Institution
by 10.7% (YoY). The capital market business has also shown an
increase in performance, where the total portfolio administered
by custodian services reached IDR608 trillion or an increase of 9%

compared to 2019.
Table of Productivity and Revenue of Overseas Offices
(in IDR million)
5 . 2020 2019 Growth
escription
(IDR) (IDR) (IDR) (%)
Total Third Party Fund 8,192,831 9,247,560 (1,054,729) (11.41%)
Total Credit 38,719,050 34,605,923 4,113,127 11.89%
Total Fee Based Income 654,417 789,402 (134,985) (17.10%)
Total Net Interest Income 1,142,866 1,095,947 46,919 4.28%

Total third party funds collected from overseas office customers in
2020 decreased by 11.41% from IDR9.25 trillion in 2019 to IDR8.19
trillion in 2020. In 2019, there is an unsustainable DPK at KLN
Singapore that comes from syndicated loan disbursements.

In terms of credit, total loans extended by 11.89%, with the largest
contributor coming from KLN Singapore. Total net interest income
contributed also increased by 4.28% to IDR1.14 trillion in line
with the increase in total loans. On the other hand, full fee-based
income decreased by 17.10%, which was mostly due to a decrease
in revenue from the Profit on Sale and Purchase of Securities and
Government Bonds.

Globally, the world economy is expected to begin to recover with
a growth rate of 5.2% in 2021, and Indonesia is projected to grow
4.4%. Global economic improvement is expected to continue, and all
economic sectors are expected to take advantage of this opportunity,
including in the segment Treasury and International Banking.

With the improvement in economic conditions in 2021, it is hoped
that this will encourage foreign funds to flow to emerging markets,
including Indonesia. This foreign capital will flow in portfolio flows to
the stock market and direct investment in the financial, infrastructure
or industrial sectors, technology, media, and telecommunications.
With this capital flow, of course, it will also revive Indonesian financial
market activity and increase the volume of cross border transactions.
This will bring desirable business opportunities for the segment
Treasury and International Banking, both in the financial institutions,
capital markets, and overseas offices.
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Globally, the world economy is estimated to grow to reach 5%.
Global economic improvement is expected to continue, and it
is hoped that all economic sectors will be able to take advantage
of this opportunity. The pace of global economic recovery in the
future is influenced by vaccinations and increased mobility. This
improvement in the global economy is expected to boost global
trade volume.

On the other hand, the election of Joe Biden will encourage foreign
funds to flow to emerging markets, including Indonesia. The foreign
capital will flow in the form of portfolio flows to the stock market and
directinvestment. Theinvestmentwill enter the financial, infrastructure
orindustrial, technology, media, and telecommunications sectors. One
that is currently under discussion quite a lot is the manufacturing and
technology plan for electric cars and electric vehicle batteries—an
excellent opportunity to be captured by KLN through collaboration
with business units at head office.

With the hope of economic improvement in 2021, the segment
Treasury and International Banking have prepared various strategies
to exploit existing business opportunities. Various business
initiatives are designed to provide comprehensive one-stop
solutions for counterparties at both the head office and overseas
offices. In early 2021 the segment Treasury and International
Banking launched the initiative Domestic Mansion (Mandiri One
Stop Solution for Domestic Bank) on the side interbank transaction.
Under this initiative, Bank Mandiri offers various liquidity solutions,
asset development, increased commerce, and synergies in multiple
fields with other domestic banks in Indonesia, particularly Bank
Pembangunan Daerah. With this initiative, it is hoped that Bank
Mandiri can increase its role as a foundation to support the national
banking system's growth and resilience.

From the Foreign Office side, efforts to increase assets, both through
lending and expanding the securities and trade assets portfolio,
are also being developed. Foreign offices pro-actively collaborate
with business units at the head office and with banks counterparts
to seek business opportunities and channel loans to managed
customers who meet bank criteria. The Foreign Office will also
increase its participation in international syndication. Besides, the
foreign officesin the future will also strengthen transaction activities
treasury, grow trade financing volume, develop cross-border supply
chain businesses, develop services wealth management, and
increase the distribution of transactions remittance.

Not only focusing on business development, with the increasing
trend of digitalization of banking services, the segment Treasury
and International Banking will also continue to innovate to create
more efficient work processes and the provision of services digital
seamless to its customers. On the capital market side, in 2021,
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there will be a full launching of a new core custodian system that
includes the implementation of services online custody to access
their portfolios in real-time and send instructions online. The new
core custodian system's performance will also be integrated with
Bank Mandiri's wealth management services to provide a better
user experience, especially for retail customers. In addition, Bank
Mandiri's overseas offices also continue to improve their services,
including providing digital services for Indonesian Migrant Workers
(PMI), implementing the New Trade System, and so on.

Operation Review Per Business Segment - Head Office

Basically, the head office segment manages assets and liability
including the assets and liability of the segments of Large Corporate,
Middle Corporate, Institutional Relations, Retail Banking, Treasury
and International Banking. However, the productivity and income
for the segments that have been discussed in this Annual Report are
recorded separately from the assets and liability managed by the
Head Office.

Information on the productivity and income of the Head Office is
presented in the Operating Segment Profitability section in this
Annual Report.

Operation Review Per Business Segment - Subsidiary
- Sharia

The Subsidiary-Sharia segment includes all transactions conducted
by Subsidiaries that are engaged in sharia banking. Bank Mandiri's
Sharia subsidiary, namely Bank Syariah Mandiri (BSM).

Information on the Productivity and Income of the Subsidiary-
Sharia is presented in the Subsidiary Performance in this Annual
Report.

Overview of Operations per Business Segment -
Subsidiaries - Insurance

The Subsidiary-Insurance segment included all transactions
conducted by Subsidiaries that are engaged in life insurance,
health insurance and general insurance. Bank Mandiri's Subsidiary
Insurance, namely AXA Mandiri Financial Service (AMFS), Mandiri
InHealth (M), and Mandiri AXA General Insurance (MAGI).

Information on the Productivity and Income of the Subsidiary-
Insurance is presented in the Subsidiary Performance in this Annual
Report.
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Operation Review Per Business Segment - Subsidiary -
Except Sharia and Insurance

Information on the Productivity and Income of the Subsidiary-
other than Sharia and insurance is presented in the Subsidiary

The Subsidiaries-Other Than Shariaand Insurance segmentincludes Performance in this Annual Report.

all transactions of Subsidiaries engaged in consumer financing,

remittance services, securities and banking. Subsidiaries-Apart

from Sharia and Bank Mandiri Insurance, namely Bank Mandiri

Taspen (MANTAP), Bank Mandiri (Europe) Limited (BMEL), Mandiri

Tunas Finance (MTF), Mandiri Utama Finance (MUF), Mandiri

International Remmitence (MIR), Mandiri Sekuritas and Mandiri

Capital Indonesia (MClI).
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Operating Segments Profitability

Description

Corporate Commercial Institutional Retail
Banking Banking relationship Banking

Consolidated Statement of Income and Other Comprehensive Income

Interest and Sharia Income ** 29,626,240 15,379,461 6,117,208 63,457,813
Interest and Sharia Expenses ™ (20,510,964) (10,035,551) (4,303,694) (30,489,152)
Interest and Sharia Income - Net 9,115,276 5,343,910 1,813,514 32,968,661

Premium Income - Net - S o .

Interest, Sharia, and Premium Income - Net 9,115,276 5,343,910 1,813,514 32,968,661

Other Operational Income:

Provision and Commission Revenue 1,720,944 523,493 313,678 5,766,754
Others 715,998 155,794 34,308 3,610,703
Total 2,436,942 679,287 347,986 9,377,457
Reversal/(Establishment) of Allowance for Impairment Losses on

Financial Assets and Others (3,964,359) (5,189,375) 230,057 (8,896,630)
Unrealized Gains/(Losses) from Increase/ (Decrease) in Fair Value of

Government Bonds and Policyholders' Investment in Unit-Linked - - - -
Contract

Profit from the Sale of Securities and Government Bonds - - - -
Other Operating Expenses:

Salary and Allowance Expenses (160,129) (293,755) (91,955) (2,440,166)
General and Other Administrative Expenses (83,500) (86,903) (150,778) (2,454,719)
Others (1,370,120) (677,782) (363,535) (16,661,962)
Total (1,613,749) (1,058,440) (606,268) (21,556,847)
Revenue/(Expense) Non-Operational - Net - - - -
Tax- Expenses - - - -
Net - Profit 5,974,110 (224,618) 1,785,289 11,892,641
Net Earnings Attributable To:

Non-Controlling Interests - - - -
Owner of the Parent Company - - - -
Consolidated Statement of Financial Position

Loans Awarded - (Gross) 309,632,987 156,501,772 24,577,377 262,713,556
Total Assets 322,800,047 135,172,905 25,593,355 255,575,245
Giro and Giro Wadiah (120,560,259) (47,216,651) (42,933,853) (68,831,715)
Savings and Wadiah Savings (7,086,785) (8,177,198) (1,216,337) (322,109,076)
Term Deposit (36,003,987) (27,365,141) (50,424,994) (167,943,498)
Total Customers' Savings (163,651,031) (82,758,990) (94,575,184) (558,884,289)
Total Liabilitas (170,890,842) (85,055,589) (95,147,753) (560,828,662)

*) In accordance with Bank Mandiri operating segments

258 PT Bank Mandiri (Persero) Thk



Treasury and
Internasional
Banking
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Subsidiary
Subsidiary Entity - other
Entity - than
Insurance Insurance and
NIEE]

Subsidiary
Entity - Sharia

Head Office

Adjustments and
Eliminations***)

(in IDR million)

12,188,773 170,765 8,634,480 399,571 6,677,337 (55,330,531) 87,321,117
(4,712,202) (121,248) (2,590,383) - (3,422,929) 45,373,135 (30,812,988)
7,476,571 49,517 6,044,097 399,571 3,254,408 (9,957,396) 56,508,129
- - - 1,847,604 - (333,889) 1,513,715
7,476,571 49,517 6,044,097 2,247,175 3,254,408 (10,291,285) 58,021,844
368,551 2,223,338 1,491,043 - 1,042,468 (506,586) 12,943,683
4,634,194 1,055,694 685,783 1,339,085 3,245,628 (734,988) 14,742,199
5,002,745 3,279,032 2,176,826 1,339,085 4,288,096 (1,241,574) 27,685,882
(79,821) (1,510,786) (1,976,274) - (1,352,065) (156,892) (22,896,145)
5 - s 12,487 - - 12,487
- 945,801 - 8,222 45,003 - 999,026
(130,794) (10,048,388) (2,167,489) (492,300) (2,279,345) 333,888 (17,770,433)
(154,689) (10,403,538) (1,732,190) (813,571) (1,442,828) - (17,322,716)
(337,784) 15,216,576 (416,372) (1,092,374) (364,461) 514,172 (5,553,642)
(623,267) (5,235,350) (4,316,051) (2,398,245) (4,086,634) 848,060 (40,646,791)
- 220,994 (17,622) - (76,289) (5,345) 121,738
- (4,840,145) (476,488) (147,815) (187,969) - (5,652,417)
11,776,228 (7,090,937) 1,434,488 1,060,909 1,884,550 (10,847,036) 17,645,624
5 - s - - - 526,371

S - S - - - 17,119,253
8,620,596 1,557,128 83,222,876 - 25,902,445 (2,583,272) 870,145,465
235,229,615 234,674,274 126,907,940 39,791,921 68,204,436 (14,615,254) 1,429,334,484
(4,443,589) - (20,875,426) - (165,288) 576,490 (304,450,291)
(109,541) - (7,921,251) - (4,742,003) - (351,362,191)
(4,533,682) - - - (22,735,448) 1,225,470 (307,781,280)
(9,086,812) - (28,796,677) - (27,642,739) 1,801,960 (963,593,762)
(17,178,819) (104,237,566) (31,734,327) (35,497,519) (56,809,925) 6,113,155 (1,151,267,847)
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Table of Profitability of Operating Segments in 2019

2019%)
Description Corporate Commercial Institutional Retail
Banking Banking relationship Banking
C lidated Stat t of Income and Other Comprehensive Income
Interest and Sharia Income ™) 31,508,487 15,792,654 6,138,427 67,377,512
Interest and Sharia Expenses ™ (22,974,579) (11,210,249) (4,693,246) (31,674,017)
Interest and Sharia Income - Net 8,533,908 4,582,405 1,445,181 35,703,495
Premium Income - Net - - - -
Interest, Sharia, and Premium Income - Net 8,533,908 4,582,405 1,445,181 35,703,495
Other Operational Income:
Provision and Commission Revenue 2,039,491 727,772 383,835 7,521,008
Others 218,796 76,427 6,454 2,651,636
Total 2,258,287 804,199 390,289 10,172,644
Reversal/(Establishment) of Allowance for Impairment Losses on
Financial Assets and Others (1,214,279) (3,739,769) (3,998) (5,622,102)
Unrealized Gains/(Losses) from Increase/ (Decrease) in Fair Value of
Government Bonds and Policyholders' Investment in Unit-Linked - - - -
Contract
Profit from the Sale of Securities and Government Bonds - - - -
Other Operating Expenses:
Salary and Allowance Expenses (168,222) (278,299) (186,223) (2,503,962)
General and Other Administrative Expenses (121,537) (101,670) (533,124) (2,762,435)
Others (256,227) (123,402) (151,221) (1,332,411)
Total (545,986) (503,371) (870,568) (6,598,808)
Revenue/(Expense) Non-Operational - Net - - - -
Tax- Expenses - - - -
Net - Profit 9,031,930 1,143,464 960,904 33,655,229
Net Earnings Attributable To:
Non-Controlling Interests - - - -
Owner of the Parent Company - - - -
Consolidated Statement of Financial Position
Loans Awarded - (Gross) 329,763,941 151,424,144 27,027,984 275,953,020
Total Assets 354,295,785 143,398,957 27,651,440 277,201,816

Giro and Giro Wadiah

(100,667,400)

(41,898,718)

(25,459,231)

(60,358,283)

Savings and Wadiah Savings

(7,451,380)

(10,698,060)

(1,072,276)

(296,554,444)

Term Deposit

(38,735,792)

(23,067,620)

(45,243,111)

(150,470,646)

Total Customers' Savings

(146,854,572)

(75,664,398)

(71,774,618)

(507,383,373)

Total Liabilities

(152,499,274)

(78,851,135)

(72,022,009)

(509,673,421)

‘) In accordance with Bank Mandiri operating segments
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(in IDR million)
2019%)
Subsidiary
Treasury and Subsidiar Entity - other
){ X Subsidiary ) J J Adjustments and
International Head Office i X Entity - than DL Total
X Entity - Sharia Eliminations***)
Banking Insurance Insurance and
Sharia

10,437,527 156,478 8,417,748 397,436 6,717,915 (55,419,094) 91,525,090
(5,531,012) (211,111) (3,014,676) - (3,399,793) 50,623,782 (32,084,901)
4,906,515 (54,633) 5,403,072 397,436 3,318,122 (4,795,312) 59,440,189
- - - 2,118,647 - (311,144) 1,807,503
4,906,515 (54,633) 5,403,072 2,516,083 3,318,122 (5,106,456) 61,247,692
1,246,419 153,468 1,783,982 - 838,445 (477,985) 14,216,435
2,978,470 3,811,304 201,389 1,103,063 1,682,249 (455,825) 12,273,963
4,224,889 3,964,772 1,985,371 1,103,063 2,520,694 (933,810) 26,490,398
(1,635) 716,455 (1,530,499) - (674,616) (2,020) (12,072,463)
- - - 5,726 2,479 - 8,204
- 793,519 - 23,991 36,340 - 853,851
(132,064) (9,634,860) (2,084,091) (455,351) (2,089,118) 311,144 (17,221,046)
(126,655) (10,085,379) (1,687,202) (805,174) (1,411,876) - (17,635,052)
(301,907) (1,892,054) (321,362) (1,093,382) (247,956) 499,854 (5,220,068)
(560,626) (21,612,293) (4,092,655) (2,353,907) (3,748,950) 810,998 (40,076,166)
- 57,594 (50,285) - (17,382) - (10,073)
- (6,980,790) (439,972) (178,279) (386,807) - (7,985,848)
8,569,143 (23,115,376) 1,275,032 1,116,677 1,049,880 (5,231,288) 28,455,595
- - - - - - 973,459
- - - - - - 27,482,136
6,820,070 1,361,958 75,173,775 - 20,852,431 (2,542,086) 885,835,237
149,188,110 176,947,767 112,298,325 34,969,777 56,556,392 (14,262,033) 1,318,246,336
(8,013,581) - (11,510,301) - (376,625) 839,870 (247,444,269)
(77,073) - (5,126,726) - (3,508,112) - (324,488,071)
(5,337,929) - - - (16,259,914) 939,006 (278,176,006)
(13,428,583) - (16,637,027) - (20,144,651) 1,778,876 (850,108,346)
(20,104,685) (101,072,006) (19,433,761) (30,741,502) (47,595,584) 6,243,798 (1,025,749,579)
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Table of Revenue Growth and Profitability of Operating Segments

Description

Large
Corporate

Middle
Corporate

Institutional
relationship

Retail Banking

Treasury and
Internasional
Banking

Consolidated Statement of Income and Other Comprehensive Income

Interest and Sharia Income **) (5.97%) (2.62%) (0.35%) (5.82%) 16.78%
Interest and Sharia Expenses **) (10.72%) (10.48%) (8.30%) (3.74%) (14.80%)
Interest and Sharia Income - Net 6.81% 16.62% 25.49% (7.66%) 52.38%
Premium Income - Net - - - - -
Interest, Sharia, and Premium Income - Net 6.81% 16.62% 25.49% (7.66%) 52.38%
Other Operational Income:

Provision and Commission Revenue (15.62%) (28.07%) (18.28%) (23.32%) (70.43%)
Others 227.24% 103.85% 431.58% 36.17% 55.59%
Total 7.91% (15.53%) (10.84%) (7.82%) 18.41%
Reversal/(Establishment) of Allowance for

Impairment Losses on Financial Assets 226.48% 38.76% -5854.30% 58.24% 4782.02%
and Others

Unrealized Gains/(Losses) from Increase/ i i ) i i
(Decrease) in Fair Value of Government

Bonds and Policyholders' Investment in ) ) ) ) )
Unit-Linked Contract

Other Operating Expenses:

Salary and Allowance Expenses (4.81%) 5.55% (50.62%) (2.55%) (0.96%)
General and Other Administrative

Expenses (31.30%) (14.52%) (71.72%) (11.14%) 22.13%
Others 434.73% 449.25% 140.40% 1.150.51% 11.88%
Total 195.57% 110.27% (30.36%) 226.68% 11.17%
Revenue/(Expense) Non-Operational - Net - - o - -
Tax- Expenses - - - - -
Net - Profit (33.86%) (119.64%) 85.79% (64.66%) 37.43%
Net Earnings Attributable To:

Non-Controlling Interests - - - - -
Owner of the Parent Company - - - - -
Consolidated Statement of Financial Position

Loans Awarded - (Gross) (6.10%) 3.35% (9.07%) (4.80%) 26.40%
Total Assets (8.89%) (5.74%) (7.44%) (7.80%) 57.67%
Giro and Giro Wadiah 19.76% 12.69% 68.64% 14.04% (44.55%)
Savings and Wadiah Savings (4.89%) (23.56%) 13.44% 8.62% 42.13%
Term Deposit (7.05%) 18.63% 11.45% 11.61% (15.07%)
Total Customers' Savings 11.44% 9.38% 31.77% 10.15% (32.33%)
Total Liabilities 12.06% 7.87% 32.11% 10.04% (14.55%)

' In accordance with Bank Mandiri operating segments

“Including internal transfer pricing components between operating segments.
" Including elimination of internal transfer pricing or reclassification between operating segments and elimination of Subsidiaries
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(in %)
9.13% 2.57% 0.54% (0.60%) (0.16%) (4.59%)
(42.57%) (14.07%) - 0.68% (10.37%) (3.96%)
(190.64%) 11.86% 0.54% (1.92%) 107.65% (4.93%)
- - (12.79%) - 7.31% (16.25%)
(190.64%) 11.86% (10.69%) (1.92%) 101.53% (5.27%)
1.348.73% (16.42%) - 24.33% 5.98% (8.95%)
(72.30%) 240.53% 21.40% 92.93% 61.24% 20.11%
(17.30%) 9.64% 21.40% 70.12% 32.96% 4.51%
(310.87%) 29.13% - 100.42% 7666.93% 89.66%
- - 118.08% (100.00%) - 52.21%
19.19% - (65.73%) 23.84% - 17.00%
4.29% 4.00% 8.11% 9.11% 7.31% 3.19%
3.15% 2.67% 1.04% 2.19% - (1.77%)
(904.24%) 29.56% (0.09%) 46.99% 2.86% 6.39%
(75.78%) 5.46% 1.88% 9.01% 4.57% 1.42%
283.71% -64.96% - 338.90% - (1.308.56%)
(30.66%) 8.30% (17.09%) (51.40%) - (29.22%)
(69.32%) 12.51% (4.99%) 79.50% 107.35% (37.99%)
- - - - - (45.93%)
- - - - - (37.71%)
14.33% 10.71% - 24.22% 1.62% (L.77%)
32.62% 13.01% 13.79% 20.60% 2.48% 8.43%
- 81.36% - (56.11%) (31.36%) 23.04%
- 54.51% - 35.17% - 8.28%
- - - 39.83% 30.51% 10.64%
- 73.09% - 37.22% 1.30% 13.35%
3.13% 63.29% 15.47% 19.36% (2.09%) 12.24%
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The total net profit distributed to the parent company owners in the operating segment in 2020 reached IDR17.12 trillion, down 37.71%
compared to the previous year, which reached IDR27.48 trillion. The operating segment that achieved the most significant decline came from
the segment, Commercial Banking, which fell by 119.64% from a profit of IDR1.14 trillion in 2019 to a loss of IDR0.22 trillion in 2020. Meanwhile,
the operating segment contributing the largest 2020 is Retail Banking, which reaches IDR11.89 trillion.

Performance of Subsidiaries
Performance of Subsidiaries Until 2020, Bank Mandiri has 11 (eleven) subsidiaries. A description of the subsidiaries is presented in the Profile

section of this Annual Report. Below is the Performance Productivity, revenue and profitability of Bank Mandiri's subsidiaries.

Table of Productivity and Income of Subsidiaries in 2020

(in IDR billion)
No Subsidiaries Bussiness Bussiness Srowth
Volume 2020 Volume 2019 (IDR) (%)

Bank Syariah Mandiri (BSM)*
Total Funding 112,585 99,810 12,775 12.80%

! Total Lending 83,425 75,543 7,882 10.43%
Net Income 1,434 1,275 159 12.47%
Bank Mandiri Taspen (MANTAP)*
Total Funding 27,581 19,864 7,717 38.85%
Total Lending 25,662 20,316 5,346 26.31%

2 Net Interest Income 1,690 1,293 397 30.70%
Fee based Income 273 273 0.00%
Net Income 429 456 (27) (5.92%)
Bank Mandiri (Europe) Limited (BMEL)*

3 Earning Asset 1,643 2,121 (478) (22.54%)
Net Income 4,9 9,2 (4,2) (46.4%)

Subtotal 254,688 220,962 33,726 15.26%
AXA Mandiri Financial Service (AMFS)*

4 APE 3,097 3,219 (122) (3.79%)
Net Income 1,002 1,004 (2) (0.20%)
Mandiri InHealth (MI)*

5 GWP 2,446 2,374 72 3.03%
Net Income 67 106 (38) (36.5%)
Mandiri AXA General Insurance (MAGI)*

6 GWP 720 557 163 29.26%
Net Income (30) (47) 17 (36.17%)

Subtotal 7,301 7,213 88 1.22%
Mandiri Tunas Finance (MTF)*

7 Outstanding™* 41,622,9 46,842,5 (5,219,6) (11.1%)
Net Income (300) 4454 (745,3) (167.4%)
Mandiri Utama Finance (MUF)*

8 Outstanding 12,357 12,239 118 0.96%
Net Income (8) 52 (60) (115.38%)
Mandiri International Remittance (MIR)*

9 Frekuensi Transaksi Remittance (‘000) 124,871 186,427 (61,556) (33.02%)
Net Income i%2) 1,4 0,2) (13.9%)

Subtotal 178,529 246,007 (67,478) (27.43%)
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o Bussiness Bussiness il
No Subsidiaries Volume 2020 .
(IDR) (%)
Mandiri Sekuritas
Trading Volume 564,622 457,154 107,468 24%
10 Underwriting Volume 44,341 50,384 (6,043,2) (12%)
Net Income Consolidated 205 141 64 45%
Mandiri Capital Ind ia (MCI) - K lidasi*
11 #lnvestment Deal 13 2 15.38%
Net Income 1,376 210 1,166 555.24%
Subtotal 252,993 507,858 (254,865) (50.18%)
TOTAL 693,511 982,040 (288,529) (29.38%)

*Data unaudited

**Outstanding All Managed

The productivity of Bank Mandiri's subsidiariesisreflected in the businessvolume produced. In 2020, the subsidiary with the highest contribution
came from Mandiri Sekuritas (Mansek) trading volume, which reached IDR564 trillion, which grew by 24% in growth (YoY). Meanwhile, if viewed
from the production side, the most significant came from Bank Syariah Mandiri, which recorded a total funding of IDR112.58 trillion with a

growth (YoY) of 12.80%. In terms of income, Bank Syariah Mandiri and Mandiri Capital Indonesia (consolidated) were the largest contributors

of all entities with netincome of IDR1.43 trillion and IDR1.37 trillion respectively in 2020.

Statements of Financial Position

(in IDR billion)
2020 2019 Growth
Description
Asset 126,908 112,292 14,616 13.02%
Liabilities 116,068 103,046 13,022 12.64%
Equity 10,840 9,246 1,594 17.24%

PT Bank Syariah Mandiri's assets in 2020 amounted to IDR126, 90
trillion, an increase of IDR14.62 trillion or 13.02% compared to 2019,
amounting to Rp112.29 trillion. The increase in total assets in 2020
was mainly due to increased financing.

PT Bank Syariah Mandiri's liabilities in 2020 amounted to IDR116.07
trillion, a rise of IDR13.02 trillion or 12.64% compared to 2019,

amounting to IDR103.05 trillion. The increase in total liabilities in
2020 was mainly due to the rise in third-party funds.

The equity of PT Bank Syariah Mandiriin 2020 amounted to IDR10.84
trillion, an increase of IDR1.59 trillion or 17.24% compared to 2019
of IDR9.24 trillion. The increase in total equity in 2020 was mainly
due to the increase in profit for the year.
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Statements of Profit and Loss

(in IDR billion)
2020 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Operating Income 10,724 10,284 440 4.28%
Expense 8,746 8,474 271 3.20%
Net Profit/(Loss) 1,434 1,275 159 12.51%

‘) Total income after profit sharing and other business income

PT Bank Mandiri Taspen's operating revenue in 2020 amounted to IDR3.71 trillion, an increase of IDR662 billion or 21.70% compared to 2019
of IDR. 3.05 trillion. The increase in total revenue in 2020 was mainly due to an increase in business volume, especially lending, increase in
accounts and services such as transfers or money transfers.

PT Bank Mandiri Taspen's operating expenses in 2020 amounted to IDR3.15 trillion, an increase of IDR689 billion or 28.28% compared to 2019

of IDR2.44 trillion. The increase in total expenses in 2020 was mainly due to the increase in interest expenses paid to customers, particularly
time deposits and CKPN fees as an effort to mitigate the risk of decreasing credit quality due to the impact of the COVID-19 pandemic. In
addition, there was an initiative to open a network and increase office status in accordance with the OJK direction from Graha to KK which had
an impact on increasing operating expenses other than interest (BUA and BTK).

PT Bank Mandiri Taspen's net profit/loss in 2020 amounting to IDR390.2 billion, decreased by IDR66 billion or 14.46% compared to 2019
amounting to IDR456.2 billion. The decrease in total net profit/loss in 2020 was mainly due to the increase in the CKPN burden due to the

impact of the COVID-19 pandemic in Indonesia.

Statements of Financial Position

(in IDR billion)
2020 *) 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Asset 35,074 26,951 8,123 30.14%
Liabilities 32,132 24,276 7,855 32.36%
Equity 2,943 2,675 268 10.02%

*) Data Unaudited

The assets of PT Bank Mandiri Taspen in 2020 (Unaudited) amounted to IDR35.07 trillion, an increase of IDR8.12 trillion or 30.14% compared to
2019 of IDR. 26.95 trillion. The increase in total assets in 2020 was mainly due to credit growth.

PT Bank Mandiri Taspen's 2020 (Unaudited) liabilities amounted to IDR32.13 trillion, an increase of IDR7.86 trillion or 32.36% compared to
2019 of IDR24.28 trillion. The increase in total liabilities in 2020 was mainly due to growth in deposits from customers.

Equity of PT Bank Mandiri Taspen in 2020 (Unaudited) amounting to IDR2.94 trillion, an increase of IDR268 billion or 10.02% compared to 2019
of IDR2.68 trillion. The increase in total equity in 2020 was mainly due to the increase in profit/loss for the year.

Statements of Profit and Loss
(in IDR billion)

2020 * 2019 Growth
Description

Income 3,714 3,052 662 21.70%
Expense 3,126 2,437 689 28.28%
Net Profit/ (Loss) 390 456 (66) (14.46%)

*) Data Unaudited
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PT Bank Mandiri Taspen's operating revenue in 2020 amounted to IDR3.71 trillion, an increase of IDR662 billion or 21.70% compared to 2019
of IDR. 3.05 trillion. The increase in total revenue in 2020 was mainly due to an increase in business volume, especially lending, increase in
accounts and services such as transfers or money transfers.

PT Bank Mandiri Taspen's operating expenses in 2020 amounted to IDR3.15 trillion, an increase of IDR689 billion or 28.28% compared to 2019
of IDR2.44 trillion. The increase in total expenses in 2020 was mainly due to the increase in interest expenses paid to customers, particularly
time deposits and CKPN fees as an effort to mitigate the risk of decreasing credit quality due to the impact of the COVID-19 pandemic. In
addition, there was an initiative to open a network and increase office status in accordance with the OJK direction from Graha to KK which had
an impact on increasing operating expenses other than interest (BUA and BTK).

PT Bank Mandiri Taspen's net profit/loss in 2020 amounting to IDR390.2 billion, decreased by IDR66 billion or 14.46% compared to 2019

amounting to IDR456.2 billion. The decrease in total net profit/loss in 2020 was mainly due to the increase in the CKPN burden due to the
impact of the COVID-19 pandemic that Indonesia.

Statements of Financial Position

(in IDR billion)
Description
Asset 2,178 2,585 (406,90) (15.74%)
Liabilities 1,432 1,861 (429,20) (23.06%)
Equity 746 724 22,30 3.08%

The assets of Bank Mandiri (Europe) Ltd in 2020 amounted to IDR2,178 billion, decreased by IDR406.90 billion or 15.74% compared to 2019
amounting to IDR2,585 billion. The decline in total assets in 2020 was mainly due to the company's strategy to deal with economic uncertainty
caused by the COVID-19 pandemic and the trade war between the US and China with selective growth and prioritizing maintaining liquidity
and optimizing yield.

The liabilities of Bank Mandiri (Europe) Ltd in 2020 amounted to IDR1,432 billion, decreased by IDR429.20 billion or 23.06% compared to 2019
amounting to IDR1,861 billion. The decrease in total liabilities in 2020 is related to the BMEL strategy above, thus, liquidity needs are adjusted

according to asset growth.

Bank Mandiri (Europe) Ltd's equity in 2020 amounted to IDR746 billion, an increase of IDR22.3 billion or 3.08% compared to 2019 of IDR724.12
billion. The increase was due to, among others, current year profit and unrealized gain on marketable securities held.

Statements of Profit and Loss

(in IDR billion)
2020 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Income 54,4 54,7 (0,3) (0.5%)
Expense 48,8 43,9 49 11.2%
Net Profit/(Loss) 4,9 9,2 (4,2) (46.4%)

Bank Mandiri (Europe) Ltd's operating revenue in 2020 amounted to IDR54.4 billion, a decrease of IDR0.03 billion or 0.5% compared to 2019
of IDR54.7 billion. The decline was mainly due to conditions of global economic uncertainty due to the COVID-19 pandemic and the China-US
trade war which affected BMEL's selective asset growth strategy.

Bank Mandiri (Europe) Ltd's operating expenses in 2020 amounted to IDR48.8 billion, an increase of IDR4.9 billion or 11.2% compared to 2019

amounting to IDR43.9 billion. This increase was mainly due to the strengthening of the GBP against the USD, which affected the amount of
expenses, mostly in the form of GBP.
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Bank Mandiri (Europe) Ltd's net profit/loss in 2020 amounted to IDR4.9 billion, a decrease of IDR4.2 billion or 46.4% compared to 2019 of IDR9.2
billion. The decline was mainly due to conditions of global economic uncertainty due to the COVID-19 pandemic and the China-US trade war
which affected BMEL's asset growth strategy to be selective and the pressure on interest margin BMEL's.

Statements of Financial Position

(in IDR billion)
Description
Asset 37,556 32,753 4,803 14.66%
Liabilities 34,520 29,810 4,710 15.80%
Equity 2,992 2,905 86 2.99%

PT AXA Mandiri Financial Services assets in 2020 amounting to IDR37,556 billion, an increase of IDR4,803 billion or 14.66% compared to 2019
of IDR32,753. The increase in total assets in 2020 was mainly due to an increase in the assets of unit-linked policyholders, either due to the
addition of new unit-linked policy premiums or an increase in market prices.

PT AXA Mandiri Financial Services' liabilities in 2020 amounted to IDR34,520 billion, an increase of IDR4,710 billion or 15.80% compared to 2019
of IDR29,810 billion. The increase in total liabilities in 2020 was mainly due to the increase in liabilities to unit-linked policyholders.

PT AXA Mandiri Financial Services' equity in 2020 amounted to IDR2,992 billion, an increase of IDR86 or 2.99% compared to 2019 of IDR2,905.
The increase in total equity in 2020 was mainly due to the increase in unrealized gain on available-for-sale securities.

Statements of Profit and Loss

(in IDR billion)
2020 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Income 12,146 10,738 1,407 13.11%
Expense 11,018 9,572 1,446 15.11%
Net Profit 1,002 1,004 (2) (0.20%)

PT AXA Mandiri Financial Services' operating income in 2020 amounted to IDR12.146 billion, an increase of IDR1,407 billion or 13.11% compared
to 2019 amounting to Rp10,738 billion. The increase in income in 2020 was mainly due to the increase in new premium income and advanced

premiums.

PT AXA Mandiri Financial Services operating expenses amounted to IDR11,018 billion, an increase of IDR1,446 billion or 15.11% compared
to 2019 amounting to IDR9,572 billion. The increase in total expenses in 2020 was mainly due to the increase in liabilities to unit-linked

policyholders.

PT AXA Mandiri Financial Services' net profit/loss in 2020 amounting to IDR1,002 billion, decreased by IDR2 billion or 0.20% compared to 2019
of IDR1.004 billion.
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Statements of Financial Position

(in IDR billion)
2020 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Total Asset 2,236 2,200 36 1.64%
Total Liabilities 933 883 50 5.66%
Total Equity 1,303 1,317 (14) (1.06%)

PT Asuransi Jiwa Inhealth Indonesia assets in 2020 amounted to IDR2,236 billion, experienced an increase of IDR36 billion or 1.64% compared
to 2019 of IDR2,200 billion. The increase in total assets in 2020 was mainly due to an increase in Assets Under Management (AUM) by 5.6% YoY
and an increase in other assets by 214.4% (YoY).

PT Asuransi Jiwa Inhealth Indonesia liabilities in 2020 amounted to IDR933 billion, an increase of IDR50 billion or 5.66% compared to 2019 of
IDR883 billion. The increase in total liabilities in 2020 was mainly due to an increase in claims payable by 243.7% (YoY) and other payables by

112.4% (YoY).

PT Asuransi Jiwa Inhealth Indonesia equity in 2020 amounted to Rp1,303 billion, decreased by Rp14 billion or 1.06% compared to 2019
amounting to Rp1,317 billion. The decrease in total equity in 2020 was mainly due to the decrease in 2020 net profit of 37.8% (YoY).

Statements of Profit and Loss

(in IDR billion)
2020 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Income 2,246 2,138 108 5.05%
Expense 2,158 2,000 158 7.90%
Net Profit/(Loss) 67 106 (38) (36.5%)

Total Revenues of PT Asuransi Jiwa Inhealth Indonesia in 2020 amounted to IDR2,246 billion, an increase of IDR.108 billion or 5.05% compared
to 2019 of IDR2,138 billion. The increase in total revenue in 2020 was mainly due to an increase inincome net premium of 5.7% (YoY).

Total Expenses of PT Asuransi Jiwa Inhealth Indonesia in 2020 amounted to IDR2,158 billion, an increase of IDR158 billion or 7.90% compared
to 2019 of IDR2,000 billion. The increase in total expenses in 2020 was mainly due to an increase in insurance costs by 9.9% (YoY).

PT Asuransi Jiwa Inhealth Indonesia net profit in 2020 was IDR67 billion, decreased by IDR38 billion or 36.5% compared to 2019 of IDR106

billion. The decrease in net profit in 2020 was mainly due to the increase in expenses which was greater when compared to the increase in

income.
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Statements of Financial Position

(in IDR billion)
pIpI ] 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Asset 2,742 2,405 337 14.01%
Liabilities 2,265 1,900 365 19.21%
Equity 417 504 (27) (5.36%)

*) Data Unaudited

The assets of PT Mandiri AXA General Insurance in 2020 amounted to IDR2,742 billion, an increase of IDR337 billion or 14.01% compared to
2019 of IDR2,405 billion.

PT Mandiri AXA General Insurance's liabilities in 2020 amounted to IDR2,265 billion, an increase of IDR365 billion or 19.21% compared to 2019
of IDR1,900 billion.

PT Mandiri AXA General Insurance's equity in 2020 amounted to IDR477 billion, decreased by IDR27 billion or 5.36% compared to 2019 of
IDR504 billion.

Statements of Profit and Loss

(in IDR billion)
2020 *) 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Income 575 524 51 9.73%
Expense 617 593 24 4.05%
Net Profit/(Loss) (30) (47) 17 (36.17%)

*) Data Unaudited

PT Mandiri AXA General Insurance's revenue in 2020 was IDR575 billion, an increase of IDR51 billion or 9.73% compared to 2019 of IDR524
billion. The increase in total revenue in 2020 was mainly due to an increase inincome net premium of 9.8% (YoY).

PT Mandiri AXA General Insurance expenses in 2020 amounted to IDR617 billion, an increase of IDR24 billion or 4.05% compared to 2019 which
amounted to Rp. 593 billion. The increase in total expenses in 2020 was mainly due to an increase in insurance claim costs by 35.4% (YoY).

PT Mandiri AXA General Insurance's net loss in 2020 amounted to IDR30 billion, a decrease of IDR17 billion or 36.17% compared to 2019 which

recorded a loss of IDR47 billion.
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Statements of Financial Position

(in IDR billion)
2020 *) 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Asset 18,625 18,301 324 1.77%
Liabilities 16,513 15,813 700 4.43%
Equity 2,111 2,488 (377) (15.15%)

*) Data Unaudited

The assets of PT Mandiri Tunas Finance in 2020 amounted to IDR18,625 billion, an increase of IDR324 billion or 1.77% compared to 2019 of

IDR18,301 billion.

PT Mandiri Tunas Finance's liabilities in 2020 amounted to IDR16,513 billion, an increase of IDR700 billion or 4.43% compared to 2019 of

IDR5,813 billion.

PT Mandiri Tunas Finance's equity in 2020 amounted to IDR2,111 billion, decreased by IDR377 billion or 15.15% compared to 2019 amounting

to IDR2,488 billion.

Statements of Profit and Loss

(in IDR billion)
2020 *) 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Income 3,274 4,350 (1,076) (24.74%)
Expense 3,645 3,753 (108) (2.88%)
Net Profit/(Loss) (300) 445 (745) (167.42%)

*) Data Unaudited

PT Mandiri Tunas Finance's revenue in 2020 was IDR3,274 billion, a decrease of IDR1,076 billion or 24.74% compared to 2019 of IDR4,350 billion.
The decrease in total income in 2020 was mainly due to a decrease in net interest income by minus 40.7% (YoY).

PT Mandiri Tunas Finance expenses in 2020 amounted to IDR3,645 billion, decreased by IDR108 billion or 2.88% compared to 2019 amounting
to IDR3,753 billion. Total expenses in 2020 experienced the largest decrease in promotion costs by 66.3% (YoY), while the largest increase was

in provision fees of 715.6% (YoY).

PT Mandiri Tunas Finance's net loss in 2020 was IDR300 billion, PT Mandiri Tunas Finance in 2020 experienced a loss of IDR745 billion or

167.42% compared to 2019 which recorded a profit of IDR455 billion.
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Statements of Financial Position

(in IDR billion)
2020 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Asset 5,119 5,130 (11,47) (0.22%)
Liabilities 4,598 4,572 25,18 0.55%
Equity 521 558 (36,63) (6.57%)

The assets of PT Mandiri Utama Finance in 2020 reached to IDR 5,119 billion, decreased by IDR 11.47 billion or a decrease of 0.22% compared
to 2019 of IDR 5,130 billion. The decline in assets in 2020 was mainly due to the distribution of new financing carried out selectively as a
manifestation of the application of prudential principles in the face of the COVID-19 pandemic.

PT Mandiri Utama Finance's liabilities in 2020 reached to IDR 4,598 billion, an increase of IDR 25.18 billion or an increase of 0.55% compared to
2019 of IDR 4,572 billion. The increase in liabilities in 2020 was mainly due to an increase in consumer financing debt to dealers / showrooms
in connection with the sizeable value of the distribution of financing at the end of December 2020.

PT Mandiri Utama Finance's equity in 2020 was IDR 521 billion, a decrease of IDR 36.64 billion or a decrease of 6.57% compared to 2019 of IDR
558 billion. The decline in equity in 2020 was mainly due to an undetermined allocation of equity in 2020 amounting to IDR 31.6 billion. The

remaining IDR 5 billion was a decrease in other comprehensive income.

Statements of Profit and Loss

(in IDR billion)
2019 Growth
Description
(IDR) (IDR) (%)
Income 2,312 2,269 42,92 1.89%
Expense 2,322 2,199 122,87 5.59%
Net Profit/(Loss) (8) 52 (59,45) (114.81%)

PT Mandiri Utama Finance's revenue in 2020 reached to IDR 2,312 billion, an increase of IDR 42.91 billion or an increase of 1.89% compared to
2019 of IDR 2,269 billion. The increase in income in 2020 was mainly due to an increase in financing income of IDR 41.32 billion

PT Mandiri Utama Finance's expenses in 2020 reached to IDR 2,322 billion, an increase of IDR 122.87 billion or an increase of 5.59% compared
to 2019 amounting to IDR 2,199 billion. The increase in expenses in 2020 was mainly due to an increase in the burden of provision for credit in
connection with the application of the precautionary principle due to the impact of the COVID-19 pandemic.

PT Mandiri Utama Finance's Net Profit / (Loss) in 2020 reached to minus IDR 8.00 billion, decreased by IDR 59.45 billion or a decrease of 114.81%

compared to 2019 which amounted to IDR 52 billion. The decrease in net profit in 2020 was mainly due to an increase in the burden of credit
provision in connection with the application of prudential principles due to the impact of the COVID-19 pandemic.

272 PT Bank Mandiri (Persero) Thk



Management Discussion and Analysis on Company Performance °

Statements of Financial Position

(in IDR billion)
2020 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Asset 19,55 17,99 1,56 8.67
Liabilities 1,67 1,53 0,14 9.16
Equity 17,88 16,46 1,42 8.63

MIR assets in 2020 amounted to IDR19.55 billion, an increase of IDR1.56 or 8.67% compared to 2019 of IDR17.99 billion. The increase in total
assets in 2020 was mainly due to the increase inmovements cash at bank.

MIR liabilities in 2020 amounting to IDR1.67 billion, an increase of IDR0.14 billion or 9.6% compared to 2019 of IDR1.53 billion. The increase in
total liabilities in 2020 was mainly due to additional allocations in Other Payables IT Development for IT projects.

MIR equity in 2020 was IDR17.88 billion, an increase of IDR1.42 or 8.63% compared to 2019 of IDR16.46 billion. The increase in total equity in
2020 was mainly due to the increase in retained earnings in the current year.

Statements of Profit and Loss

(in IDR billion)
2019 Growth
Description
(IDR) (Rp) (%)
Income 20,53 21,80 (1,27) (5.83)
Expense 19,30 20,30 (1,00) (4.93)
Net Profit/(Loss) 1,23 1,50 0,27 (18.00)

MIR operating revenues in 2020 amounted to IDR20.53 billion, decreased by IDR1.27 billion or 5.83% compared to 2019 of IDR20.30 billion. The
decrease in total revenue in 2020 was mainly due to a decrease in transactions due to movement control orders and all marketing activities
stopped at that time.

MIR operating expenses in 2020 amounted to IDR19.30 billion, a decrease of IDR1.00 billion or 4.93% compared to 2019 of IDR20.30 billion. The
decrease in total expenses in 2020 was mainly due to a decrease in the level of clearing charge on Indonesian transactions using payout ATMB

and SKN, decreasing shopping for office cleaning, decreasing annual allocation expenditure such as staff welfare and staff training and so on.

MIR's net profit/loss in 2020 amounted to IDR1.23 billion, decreased by IDR0.27 billion or 18.00% compared to 2019 of IDR1.50 billion. The
decrease in total profit in 2020 was mainly due to movement control orders in 2020.
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Statements of Financial Position Consolidation

(in IDR billion)
2020 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Asset 3,852 2,041 1,810 88.73%
Liabilities 2,486 838 1,648 196.66%
Equity 1,365 1,203 162 13.47%

Mandiri Sekuritas' assets in 2020 reached IDR3.85 trillion, an increase of IDR1.81 trillion or 88.73% compared to 2019 which amounted to
IDR2.04 trillion. The increase in total assets in 2020 was mainly due to an increase in account receivables of IDR1.0 trillion and institutional
customer receivables of IDR812 billion.

Mandiri Sekuritas' liabilities also increased by IDR1.65 trillion or 196.66% from IDR838 billion in 2019 to IDR2.48 trillion. This increase was in line
with the increase in assets, and was caused by an increase in the amount of debt from account customers of IDR559 billion. Debt of institutional
customers which increased by IDR.

In line with the increase in assets and liabilities, Mandiri Sekuritas' equity value increased by IDR162 billion or 13.47% from IDR1.20 trillion in

2019 to IDR1.37 trillion in 2020. This was due to the increase in profit in the current year.

Statements of Profit and Loss Consolidation

(in IDR billion)
Description
(IDR) (IDR) (%)
Income 1,219 993 226 22.76%
Expense 950 815 135 16.56%
Net Profit/ (Loss) 205 141 64 45.39%

Mandiri Sekuritas' operating income in 2020 reached IDR1.22 trillion, an increase of 22.76% compared to the previous year which reached
IDR993 billion. This income mainly comes from investment management services, underwriting and securities sales services, and securities
trading commissions.

Mandiri Sekuritas' operating expenses in 2020 reached IDR950 billion, an increase of 16.56% from IDR815 billion in 2019. This increase was
largely influenced by salaries and allowances, transaction expenses, and experts.

Mandiri Sekuritas' net profit in 2020 reached IDR205 billion, an increase of 45.39% compared to 2019 which reached IDR141 billion. The
increase was due to an increase in revenue in 2020.

274 PT Bank Mandiri (Persero) Thk



Management Discussion and Analysis on Company Performance °

Statements of Financial Position

(in IDR billion)
2020 *) 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Asset 3,326 1,980 1,346 67.98%
Liabilities 137 167 (30) (17.96%)
Equity 3,189 1,813 1,376 75.90%

*) Data Unaudited

Assets PT Mandiri Capital Indonesia in 2020 amounted to IDR3.326 billion, an increase of IDR1.346 billion or 67.98% compared to 2019
amounting to IDR1.980 billion.

PT Mandiri Capital Indonesia's liabilities in 2020 amounted to IDR137 billion, a decrease of IDR30 billion or 17.96% compared to 2019 of IDR167
billion.

PT Mandiri Capital Indonesia's equity in 2020 was IDR3,189 billion, an increase of IDR1,376 billion or 75.90% compared to 2019 of IDR1,813
billion.

Statements of Profit and Loss

(in IDR billion)
2020 *) 2019 Growth
Description
(IDR) (IDR) (IDR) (%)
Income 1,392 272 1,120 411.76%
Expense 25 36 (11) (30.56%)
Net Profit/ (Loss) 1,376 210 1,166 555.24%

*) Data Unaudited

PT Mandiri Capital Indonesia's revenue in 2020 was IDR1,392 billion, an increase of IDR1,120 billion or 411.76% compared to 2019 of IDR272
billion. The increase in total revenue in 2020 was mainly due toLinkAja's unrealized gain of IDR1,372 billion.

PT Mandiri Capital Indonesia's expenses in 2020 amounted to IDR25 billion, decreased by IDR11 billion or 30.4% compared to 2019 of IDR36
billion. The decrease in total expenses in 2020 was mainly due to a decrease incosts overhead by minus 47.8% (YoY).

PT Mandiri Capital Indonesia's net profit in 2020 amounted to IDR1,376 billion, an increase of IDR1,166 billion or 555.24% compared to 2019
of IDR210 billion. The increase in net profit in 2020 was mainly due to the increase in income which was greater than the increase in expenses.

2020 Annual Report 275



Geographic Segment

Bank Mandiri's geographical segments include Mandiri Indonesia and the Mandiri Foreign Office (KLN). The Group's main operations are
managed in Indonesia, Asia (Singapore, Hong Kong, Timor Leste, Shanghai, Malaysia), Western Europe (England) and the Cayman Islands.

Operation Review Per Geographic Segment

Explanation of Geographical Segments - Mandiri Indonesia

andiri Indonesia's geographical segment includes Wholesale segment consisting of the Corporate, Commercial, Financial Institution and
Institutional and Retail segment consisting of Small Medium Enterprise, Micro, Wealth and Individual and Subsidiaries which include
Subsidiaries - Sharia, Subsidiaries - Insurance , Subsidiaries - Apart from Sharia and Insurance, which are presented in the discussion of the
Operating Segments in this Annual Report.

Productivity And Revenue of Geographic Segment - Mandiri Indonesia
Information on Productivity and Revenue of the Mandiri Indonesia segment is presented in the discussion of the Operating Segments in this
Annual Report.

Explanation of Overseas Office Segments (KLN)
An explanation of the KLN segment has been presented in the International Banking segment and Subsidiaries - Sharia, Subsidiaries - Insurance,
Subsidiaries - Other than Sharia and Insurance outside Indonesia as explained in the Operating Segments section of this Annual Report.

Productivity and Revenue Offices Offices (KLN)

Information on Productivity and Revenues of the KLN segment has been presented in the International Banking segment and Subsidiaries
- Sharia, Subsidiaries - Insurance, Subsidiaries - Other than Sharia and Insurance outside Indonesia as explained in the Operating Segments
section of this Annual Report.

Geographic Segments Profitability

Table of Profitability of Geographic Segments in 2020

(in IDR million)

2020

Western Cayman

Description

Indonesia Consolidated

Europe Islands

Consolidated Statement of Income and Other Comprehensive Income

Interest and Sharia Income 85,524,740 1,404,667 71,796 319,914 87,321,117
Interest and Sharia Expenses (30,223,503) (508,284) (20,449) (60,752) (30,812,988)
Interest and Sharia Income - Net 55,301,237 896,383 51,347 259,162 56,508,129
Premium Income - Net 1,513,715 - - - 1,513,715
Interest, Sharia, and Premium Income - Net 56,814,952 896,383 51,347 259,162 58,021,844

Other Operational Income:

Provision and Commission Revenue 12,666,452 244,123 - 33,108 12,943,683
Others 14,451,651 159,239 5,127 126,182 14,742,199
Total 27,118,103 403,362 5,127 159,290 27,685,882

Reversal/(Establishment) of Allowance for

) . ) (22,927,027) (70,526) 939 100,469 (22,896,145)
Impairment Losses on Financial Assets and Others

Unrealized Gains/(Losses) from Increase/
(Decrease) in Fair Value of Government Bonds and 12,487 - - - 12,487
Policyholders’ Investment in Unit-Linked Contract
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Description

Indonesia
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Western
Europe

Cayman
Islands

Consolidated

Profit from the Sale of Securities and Government

Bonds 886,200 102,717 - 10,109 999,026
Other Operating Expenses:
Salary and Allowance Expenses (17,545,262) (186,744) (29,710) (8,717) (17,770,433)
Others (22,695,178) (139,520) (20,834) (20,826) (22,876,358)
Total (40,240,440) (326,264) (50,544) (29,543) (40,646,791)
Revenue/(Expense) Non-Operational - Net 84,906 57,443 - (20,611) 121,738
Tax Expense (5,499,212) (151,548) (1,657) - (5,652,417)
Net Profit 16,249,969 911,567 5,212 478,876 17,645,624
Net Earnings Attributable To:
Non-Controlling Interests - - - - 526,371
Owner of the Parent Company - - - - 17,119,253
C lidated Stat t of Fi ial Position
Loans Awarded - (Gross) 830,943,451 31,629,367 240,030 7,332,617 870,145,465
Total Asset 1,366,238,494 48,460,937 2,178,249 12,456,804 1,429,334,484
Current account and Giro Wadiah (300,209,822) (4,179,019) (61,450) - (304,450,291)
Savings and Wadiah Savings (348,882,679) (2,479,512) - - (351,362,191)
Term Deposit (306,246,981) (1,534,299) - = (307,781,280)
Total Customers’ Savings (955,339,482) (8,192,830) (61,450) - (963,593,762)
Total Liabilities (1,089,240,693) (48,228,651) (1,432,004) (12,366,499)  (1,151,267,847)
Table of Profitability of Geographic Segments in 2019
(in IDR million)
2019
pescription Indonesia Asia Western Cayman Consolidated
Europe Islands
Consolidated Statement of Income and Other Comprehensive Income
Interest and Sharia Income 89,829,280 1,192,514 92,331 410,965 91,525,090
Interest and Sharia Expenses (31,302,122) (644,100) (41,572) (97,108 ) (32,084,902)
Interest and Sharia Income - Net 58,527,158 548,414 50,759 313,857 59,440,188
Premium Income - Net 1,807,503 - - - 1,807,503
Interest, Sharia, and Premium Income - Net 60,334,661 548,414 50,759 313,857 61,247,691
Other Operational Income:
Provision and Commission Revenue 13,891,091 280,996 - 44,348 14,216,435
Others 11,989,798 168,859 5,671 109,635 12,273,963
Total 25,880,889 449,855 5,671 153,983 26,490,398
Reversal/(Establishment) of Allowance for
Impairment Losses on Financial Assets and (12,277,257) 91,045 - 113,749 (12,072,463)
Others
Unrealized Gains/(Losses) from Increase/
(Decrea'se) in Fair Value of Gove'rnme'nt I.30nds 8205 i i i 8205
and Policyholders’ Investment in Unit-Linked
Contract
Profit from the Sale of Securities and Government
Bonds 704,066 149,784 - - 853,850
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2019

pescription Indonesia Asia Western Cayman Consolidated
Europe Islands

Other Operating Expenses:
Salary and Allowance Expenses (17,010,452) (173,854) (23,597) (13,143) (17,221,046)
Others (22,674,170) (132,100) (20,779) (28,072) (22,855,121)
Total (39,684,622) (305,954) (44,376) (41,215) (40,076,167)
Revenue/(Expense) Non-Operational - Net (82,988) 99,027 - (26,113) (10,074)
Tax Expense (7,846,179) (137,519) (2,150) - (7,985,848)
Net Profit 27,036,775 894,652 9,904 514,261 28,455,592
Net Earnings Attributable To:
Non-Controlling Interests - - - - 973,459
Owner of the Parent Company - - - - 27,482,133
Consolidated Statement of Financial Position
Loans Awarded - (Gross) 850,428,612 28,276,194 536,120 6,594,311 885,835,237
Total Asset 1,260,518,160 41,619,677 2,585,317 13,523,181 1,318,246,335
Current account and Giro Wadiah (241,672,996) (5,490,921) (280,350) - (247,444,267)
Savings and Wadiah Savings (322,075,799) (2,412,273) - - (324,488,072)
Term Deposit (274,576,454) (3,599,552) - - (278,176,006)
Total Customers’ Savings (838,325,249) (11,502,746) (280,350) - (850,108,345)
Total Liabilities (968,855,444) (41,562,216) (1,861,378) (13,470,542) (1,025,749,580)

Table of Profitability of Geographic Segments in 2019

(in %)

Growth 2019-2020

Western Cayman

Description

Indonesia Consolidated

Europe Islands

Consolidated Statement of Income and Other Comprehensive Income

Interest and Sharia Income (4.79%) 17.79% (22.24%) (22.16%) (4.59%)
Interest and Sharia Expenses (3.45%) (21.09%) (50.81%) (37.44%) (3.96%)
Interest and Sharia Income - Net (5.51%) 63.45% 1.16% (17.43%) (4.93%)
Premium Income - Net (16.25%) - - - (16.25%)
Interest, Sharia, and Premium Income - Net (5.83%) 63.45% 1.16% (17.43%) (5.27%)

Other Operational Income: - - = o -

Provision and Commission Revenue (8.82%) (13.12%) - (25.34%) (8.95%)
Others 20.53% (5.70%) (9.59%) 15.09% 20.11%
Total 4.78% (10.34%) (9.59%) 3.45% 4.51%
Reversal/(Establishment) of Allowance for

Impairment Losses on Financial Assets and 86.74% (177.46%) - (11.67%) 89.66%
Others

Unrealized Gains/(Losses) from Increase/
(Decrease) in Fair Value of Government Bonds

52.19% - - - 52.19%
and Policyholders’ Investment in Unit-Linked ’ ’
Contract
Profit from the Sale of Securities and Government

25.87% (31.42%) 5 = 17.00%

Bonds
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Description Western Cayman

Europe Islands Consolidated

Indonesia

Other Operating Expenses:

Salary and Allowance Expenses 3.14% 7.41% 25.91% (33.68%) 3.19%
Others 0.09% 5.62% 0.26% (25.81%) 0.09%
Total 1.40% 6.64% 13.90% (28.32%) 1.42%
Revenue/(Expense) Non-Operational - Net (202.31%) (41.99%) - (21.07%) (1.308.44%)
Tax Expense (29.91%) 10.20% (22.93%) - (29.22%)
Net Profit (39.90%) 1.89% (47.37%) (6.88%) (37.99%)

Net Earnings Attributable To:

Non-Controlling Interests - - - - (45.93%)

Owner of the Parent Company - - - - (37.71%)

Consolidated Statement of Financial Position

Loans Awarded - (Gross) (2.29%) 11.86% (55.23%) 11.20% (1.77%)
Total Asset 8.39% 16.44% (15.75%) (7.89%) 8.43%
Current account and Giro Wadiah 24.22% (23.89%) (78.08%) - 23.04%
Savings and Wadiah Savings 8.32% 2.79% - - 8.28%
Term Deposit 11.53% (57.38%) - - 10.64%
Total Customers’ Savings 13.96% (28.78%) (78.08%) - 13.35%
Total Liabilities 12.43% 16.04% (23.07%) (8.20%) 12.24%

Net profit attributable to owners of the parent entity in the consolidated geographic segment decreased 9.86% from IDR27.48 trillion in 2019
to IDR17.12 trillion in 2020. The geographic segment that experienced the highest decline was Western Europe, reaching 47.37% from IDR9, 9
billion in 2019 to IDR5.2 billion in 2020. Meanwhile, the geographical segment that made the largest contribution in 2020 was the Indonesian
Geographical Segment, reaching IDR16.3 trillion.

F
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Supporting Unit of Operation Segment

In supporting the operational activities of the operation segment, Bank Mandiri has a digital banking unit which manages products and the
development of the e-channel products which are not only marketable, but also provide the added value for Bank Mandiri’s business in the
terms of cost and revenue efficiency.

Digital Banking

To fulfill the needs of Bank Mandiri’s customers, Bank Mandiri’s digital banking products and services are currently segmented for the
customers’ needs of the Wholesale segment and the customers’ needs of the Retail segment.

Mandiri Cash Mandiri _
Management Autodebit

Mandiri Global

Trade 02— —— 08  Tax Payment
Suppy Chain 6 — \ —— 09  Online Notification
Management E % \

WHOLESALE X
Mandiri H2H o . 0 Electronic Bank
Payment ] 7 Statement
Modern 6 | Mandiri Smart
Channel Account

v Mandiri Notional

Mandiri Bi
andiri Bill 6 | — Pooling

Collection

DIGITAL BANKING

Mandiri Online 01 08 Mandiri E-Commerce

)
Mandiri SMS 02— —— 09  Mandiri Direct Debit
Mandiri E-Money 03— —— 10 Mandiri QRIS
s | Mandiri Customer
LinkAja o " Service Machine
.. . Mandiri Application
Mandiri Chatbanking 06— — Programming Interface

Mandiri EDC 06— —— 1B Seller Financing

.. ) KUM Talangan
Mandiri ATM 07 “ " Pembelian
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Digital Banking Products and Services

Wholesale Segment Digital Banking Products and
Services

Digital banking products and services for the customers of
the Wholesale segment are the existing e-channel products
accompanied by several innovations/developments in accordance
with the customers’ needs of the Wholesale segment.

Mandiri Cash Management (MCM)

Internet-based electronic banking services provided by the Bank
to customers to carry out financial transactions. Mandiri Cash
Management has been upgraded to the latest version in order to
improve user experience and system reliability. A new feature that
customers can use is merchant transaction reports via EDC which
can be downloaded through Mandiri Cash Management along with
a dashboard that describes merchant transactions within a certain
period of time.

Mandiri Host To Host Payment

Payment services with account debiting through an integration
between the Bank's system and the customer system that can
accommodate transactions based on online messaging and file
message formats. Mandiri Host to Host Payment features added
interbank transactions using an online network that is available 24
hours so that it supports customers' businesses to be able to send
funds to other banks at any time.

Modern Channel

Biller payment services through non-bank channels that have
collaborated with Bank Mandiri in order to increase fee-based
transactions from non-Mandiri customers. The modern channel
system has been integrated with all billers that have collaborated
with Mandiri so that modern channel partners can make payment
transactions to all Mandiri billers according to their target market
and business.

Mandiri Bill Collection

Services for customers to carry out receipt and payment
transactions in their business activities in bulk from customers,
while providing an alternative payment channel for customers.
Mandiri Bill Collection features added spliiting of nominal payments
to several accounts to facilitate company reconciliation.

Mandiri Auto Debit

Automatic debit processing service from the customer's account
to the company's account for payment of obligations for a certain
period according to the agreement between the customer and the
company. In order to keep up with the current digitalization trend,
Mandiri Auto Debit has a new feature, namely online registration
for Mandiri Auto Debit accounts. Customers can be facilitated to
register auto debit accounts based on One Time Password (OTP)
authentication. This online registration feature complements the
auto debit account registration mechanism based on the current
power of attorney.

Management Discussion and Analysis on Company Performance °

Tax Payment

Services for customers to perform state revenue payment
transactions which include tax payments, Non-Tax State Revenue
payments (PNBP) and customs payments which have been
integrated with the Ministry of Finance system. tax payment added
with the integration feature with the Customs and Excise CEISA
system so that customs payment documents that have been
uploaded through CEISA can be paid directly through Mandiri Cash
Management.

Online Notification

Notification service for transactions that occur in customer
accounts in the form of electronic message transmission through
a communication line or network that is agreed upon between
the customer and Bank Mandiri in real time as a reconciliation
recommendation for customers, especially those with time
sensitive business models.

Electronic Bank Statement

Notification service for transactions that occur in customer
accounts in standard MT940 and MT942 banking formats sent daily
or periodically via Bank Mandiri's email or FTP folder.

Mandiri Smart Account

Cash management services in the form of using virtual sub-
accounts that help customers centralize, allocate and identify
customer transaction funds. Mandiri Smart Account features added
transactions through Mandiri Cash Management and incoming
transfers via SKN and RTGS.

Mandiri Notional Pooling

Services for customers to consolidate company/business group
funds without moving funds to be able to take advantage of
liquidity optimally. Mandiri Notional Pooling services are marketed
selectively to customers who meet certain potential fund criteria,
especially non-debtor customers.

Mandiri Global Trade

A web-based application that can be used by customers 24/7 to
issue BG/LC/SKBDN/SBLC and confirm the authenticity of BG online
which can be accessed anytime and anywhere.

Mandiri Supply Chain Management

Supply Chain Management is an internet-based banking facility
that is used to meet the transaction needs and monitoring of the
business value chain of corporate customers.

Other innovations made by digital banking for the Wholesale

segment are as follows:

1. Implementation of Generation 3 State Revenue Module
(MPN G3)
Is a form of innovation in state revenue services supported by
Bank Mandiri. In this implementation, there is differentiation of
payments through branches between walking and non-walking
customers as well as payments through branchless banking
agents.
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2. Use of Soft Tokens
Itis a form of service innovation in the form of using soft tokens
when transacting through Mandiri Cash Management as an
alternative to using hard tokens. The use of this soft token
is tailored to the needs and choices that are more practical
according to the customer.

3. Virtual Account Creation in H2H
Is a service solution that aims to make it easier for customers
to create/request virtual accounts in real time through a
network that is connected between the customer and Mandiri.
This solution is one of the payments used in the pilot National
Logistic Ecosystem (NLE) which is an initiative of the Directorate
General of Customs and Excise.

Retail Segment Digital Banking Products and Services
Digital banking products and services for the Retail segment,
which are existing e-channel products accompanied by several
innovations/developments according to the needs of Retail segment
customers, both in the form of Business Entities and Individuals.

Mandiri Online

Repair services for the individual retail segment that can be
accessed through smartphones and personal computers (PCs).
Mandiri Online provides financial and non-financial transaction
solutions for customers, including checking savings portfolios
(including time deposits and savings plans), credit cards and loans,
making transfer and payment transactions, opening accounts, and
several other features that can make it easier for customers in their
daily activities. -day. Mandiri Online services can also be accessed
online 24/7 via the internet network.

Mandiri SMS

Banking services for the retail segment for individuals that can be
accessed via mobile devices that can be used to perform banking
transactions, namely non-financial transactions (check balances)
and financial transactions (transfers, pay, buy, top up e-Money, and
others) via SMS.

Mandiri e-Money

Chip-based electronic money issued by Bank Mandiri as a substitute
for cash for payment transactions such as toll roads, parking lots,
busways, trains, minimarkets and various other merchants.

LinkAja

LinkAja is a server-based electronic payment platform owned by
several state-owned companies, either directly or indirectly, to
realize BUMN synergy. LinkAja is an integrated product of similar
products at state-owned banks, including Mandiri Pay from Bank
Mandiri. LinkAja launching was held on June 30, 2019.

LinkAja is committed to continuing to strive to strengthen

Indonesia's digital economy ecosystem in general and BUMN in
particular, and currently it can be used at various merchants.
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Bank Mandiri supports the LinkAja program, by expanding the
acceptance of LinkAja transactions at EDC and Bank Mandiri
merchants and expanding the LinkAja acceptance ecosystem with
a focus on expanding non-cash transactions in transactional areas
and establishing an ecosystem for using LinkAja in these locations.

Mandiri Chatbanking

Communication services between Bank Mandiri and customers
through Bank Mandiri's official WhatsApp account at 08118414000.
With this service, Bank Mandiri delivers information, notifications,
and interacts with customers. Conversely, customers can also ask
for information on Bank Mandiri products and services through the
same WhatsApp number.

Mandiri EDC

Electronic Data Capture (EDC) machine provisioning service
available at shops/merchants that cooperate with Bank Mandiri.
Mandiri EDC can facilitate electronic acceptance of Mandiri Card
and other Bank transactions through the domestic network, the
international payment network and the Bank Mandiri network.

Mandiri ATM

Banking transaction services through ATM machines that facilitate
customers to access Mandiri Tabungan or Mandiri Giro accounts in
making cash transactions, checking balances, transfers, payments
and purchases using Mandiri cards. Through the domestic network
and the international payment network, Mandiri ATM can also serve
transactions with other bank cards.

Mandiri e-Commerce

Services for accepting Mandiri card transactions and other banks
at online stores/merchants in collaboration with Bank Mandiri.
Mandiri e-commerce provides transaction convenience because
payments are made in an integrated transaction flow without the
need to access other banking channels. Customers can use Mandiri
cards or other banks through the international payment network.

Mandiri Direct Debit

A frictionless and secure Mandiri Debit payment facility at
e-commerce merchants by using a transaction ID in the form of a
card number and expiry date and authorization using OTP. Where
authorization is carried out by the Bank itself as Issuing without
involving the principal with OTP sent by the Bank.

Mandiri QRIS

QR-based transaction acceptance services use server-based
electronic money and other source of funds at shops/merchants
that cooperate with Bank Mandiri. Mandiri QRIS (Quick Response
Indonesia Standard) provides convenience for transactions at
shops/merchants without using cash or cards. Transactions can
be carried out interoperably using Mandiri Online, other mobile
banking, or fintech applications that have been approved by Bank
Indonesia.



Mandiri Customer Service Machine

Bank Mandiri's newest digital banking service that will provide
customers with convenience to replace cards (damaged cards or
lost cards) and open new accounts. Customers can do self-service
transactions in front of a customer service machine with practical
and fast transaction stages, without the need to queue at branches.

Mandiri Application Programming Interface (API)

Mandiri API provides easy access to banking products and services
for players of the digital financial service ecosystem which are
integrated into bank partner applications to take advantage of
banking services safely and in real time.

Seller Financing

Bank Mandiri is working with digital companies in Indonesia to
provide working capital loans (non revolving) to MSMEs that are
registered as online sellers/merchants. The submission process is
done online through the partner platform and sent to Bank Mandiri
via API. Funds will be received in the customer's account after the
loan is approved. In addition, for digital companies that do not yet
have a platform for applying for financing, Bank Mandiri has an
onboarding website that can process loan applications.

MBC Bailout Purchase

This is a business financing product provided by Bank Mandiri to its
customers who sell via digital platforms. Customers can withdraw
the loan according to the desired nominal value repeatedly
(revolving), as long as it has not reached the loan limit. The
submission process is carried out online through a partner platform
in collaboration with Bank Mandiri and sent to Bank Mandiri via
API. Furthermore, customers can check the status of their loan
application through the partner platform.

Digital Banking’s Strategy In 2019

In 2019, the Wholesale and Retail segment digital banking
implemented a number of strategies outlined as follows.

Wholesale Segment
The strategy undertaken in order to increase wholesale transactions
is to provide integrated solutions with customer business processes
so as to increase transactions through Bank Mandiri, including
depositing operational funds at Bank Mandiri.
1. Product Bundling H2H solutions to customers
The offer of H2H solutions includes H2H payments to
accommodate payments to third parties and Mandiri Bill
Collection to accommodate funds received from business
partners/customers with competitive tariff schemes.
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2. Customs Payment Integration Solutions
Integration development with the Customs and Excise portal
where customers who have sent documents through the
Customs portal can directly make payments through Mandiri
Cash Management.

3. Partnership with Tax Service Providers
Cooperation with tax service providers (Application Service
Provider/ASP) is expected to increase Wholesale customer tax
payments, where customers who have collaborated with tax
service providers in the process of calculating taxes can directly
pay taxes through Mandiri Cash Management.

Retail segment

In facing challenges in the digital era, Bank Mandiri must always

make innovations to provide banking transaction solutions in line

with technological developments. The digital banking strategy in
the Retail segment in 2020 is as follows:

1. Increase the capabilities of e-channel products and services
(Mandiri Online, Mandiri Internet Bisnis, Mandiri e-Money,
Mandiri EDC, Mandiri ATM), among others by adding new
features and improving product features and infrastructure.

2. Implement the new Mandiri Online user acquisition/activation
program as well as the potential merchant acquisition program
for Mandiri EDC.

3. Launching a new product as a new revenue generator.
Partnership programs with third parties (including Top Fintech
Players Retail Sector Solutions, biller telecommunications
providers) in order to increase transaction volume and
customer loyalty.

Periodically review pricing with market conditions.
Build a cashless society for the Retail segment.

Digital Banking Performance In 2020
Digital Banking Performance Wholesale Segment
Digital banking performances in the Wholesale segment per

product during 2020, measured from transaction volume, number
of transaction, and number of customers/users are as follows.
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Table of Digital Banking Performance of Wholesale Segment

Transaction Volume

Sl 2020 2019 Growth
(in IDR trillion) (in IDR trillion) (in %)
Mandiri Cash Management 8,606.54 7,517.07 14.49%
Mandiri H2H Payment 218.58 183.11 19.37%
Modern Channel 6.42 4.55 41.10%
Mandiri Bill Collection 527.83 485.36 8.75%
Mandiri Autodebit 108.08 97,98 10.31%
Tax Payment 390.09 412.26 (5,438%)
Mandiri Smart Account 6.03 0.38 1,472.2%

Based on the data above, it can be seen that the product in the Wholesale segment that experienced the most significant growth in transaction
volume was Mandiri Bill H2H payment which reached 141.72% from IDR16.42 trillion in 2019 to IDR39.69 trillion in 2020; this trend would
continue to increase in line with the trend of using API/H2H with the banking system. Meanwhile, the highest transaction value still came from
Mandiri Cash Management, which was IDR8,606.54 trillion in 2020.

The Mandiri Smart Account performance increased drastically due to this new service which is expected to increase the market share of low-
cost funds by providing efficient liquidity management solutions for Wholesale customers.

Digital Banking Performance Of Retail Segment
The Digital Banking performance in retail segment throughout 2019-2020, reviewed from the number of transaction volume per product as

follows.

Table of Digital Banking Performance of Retail Segment

Transaction Volume

Pl 2020 2019 Growth
(in IDR trillion) (in IDR trillion) (in %)

Mandiri Online 1,072.60 748.84 43.24%
Mandiri SMS Banking dan Internet Banking 130.39 176.17 (25.99%)
Mandiri Internet Bisnis 951.20 899.92 5.70%
Mandiri E-Money 13.81 16.38 (15.67%)
Mandiri EDC 96.72 123.75 (21.84%)
Mandiri ATM 1,000.80 1,187.56 (15.73%)

Based on the data above, it can be seen that the Retail segment product that experienced the most significant growth in transaction volume
was Mandiri Online, amounting to 43.24% from IDR748.84 trillion to IDR1,072.60 trillion. This is indicated by the increase in Mandiri Online
application users along with the development of new habits in the community for online transactions, especially during the COVID 19
pandemic and Bank Mandiri's efforts to increase the implementation of the digital banking platform to support customer convenience in

making transactions.

In terms of the number of transactions per product, the products that experienced the most significant growth still came from Mandiri Online
at 57.49% with a number of transactions of 851.53 million transactions in 2020, from the number of transactions in 2019 of 540.69 million.
Then followed by Mandiri Internet Bisnis products which grew by 3.56%. The increase in Mandiri Online transactions was driven by the number
of programs and promos for customers that focus on working with billers who are currently favorite and close to customers' daily lives. For
example, join promos with e-commerce market places (JD.ID, Traveloka) and join promotions with telecommunications providers (including
XL, Indosat, Telkomsel).
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Number of Transaction Number of Users
2020 2019 2020 2019
. ore T Growth . e L Growth
(in million (in million (in %) (in million (i (in %)
transactions) transactions) transactions) transactions)
87.11 67.40 29.24% 44.66 31.88 40.09%
39.69 16.42 141.72% 115 70 64.29%
15.32 16.82 (8.92%) 18 18 0.00%
242.61 177.47 36.70% 1,992 2,066 (3.58%)
10.68 9.06 17.88% 189 164 15.24%
6.56 7.63 (14.02%) - - -
0.06 0.00 2,587.5% 66 1 6,500.0%
Number of Transaction Number of Users
2020 201 2020 201
. s . O. 9 Growth . s . 0. 9 Growth
(in million (in million (in %) (in million (in million (in %)
transactions) transactions) transactions) transactions)
851.53 540.69 57.49% 6,533,536 4,501,757 45.13%
221.98 707.87 (68.64%) 9,613,248 8,767,435 9.65%
24.59 23.74 3.56% 452,510 412,307 9.75%
862.57 1,152.31 (25.14%) 22,691,999 19,839,925 14.38%
162.95 191.40 (14.86%) 174,215 229,862 (24.21%)
1,215.47 1,407.08 (13.62%) 24,210,391 21,732,252 11.40%
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Although the volume and frequency of transactions on Mandiri
e-Money has decreased due to the policy of restricting community
activities to deal with the COVID 19 pandemic, the number of
Mandiri e-Money cards still shows an increase of 14.38% to 22.69
million cards. The increase in the number of cards is a form of
Bank Mandiri's support to support a cashless society by actively
continuing to carry out strategic partnerships for the premium
e-Money business, co-branding cooperation with Shopee, in the
transportation sector: Jak Linko (Mandiri x Transjakarta) and
Commuter Pay (Mandiri x KCI), as well as the University. Until the
end of 2020, Mandiri e-Money was still able to maintain the market
share of chip-based electronic money transactions in Indonesia as
the market leader with a market share of 70%.

Strategy for 2021 Digital Banking

In facing challenges in the digital era, Bank Mandiri must always
make innovations to provide banking transaction solutions in line
with technological developments.

Digital Banking Segmen Wholesale

The business strategies implemented in increasing the wholesale

customer transaction business include:

- Providing integrated solutions using a business ecosystem
approach to meet customer needs and customer value chains.

- Easyintegration with customer systems by digitizing processes
at the frond end and back end of banking services.

The initiatives that will be carried out are as follows.

1. Mandiri H2H payment feature development
As a service that facilitates integration between the customer
system and the banking system, the H2H payment feature
needs to be added so that the majority of customer transactions
can be made through H2H payments. The features that will
be developed to be used by customers are cross currency
transactions and international foreign exchange transactions,
including regulatory compliance for these transactions. In
addition, future date type transactions are also developed
to make it easier for customers to manage the required
transactions using H2H payments.

2. Partnership with Fintech
In the context of the acquisition of potential SME customers,
partnerships were made with fintech accounting service
providers so that they could provide end to end solutions
ranging from customer financial management to transactions
that would be carried out through Mandiri Cash Management.

3. LoanApplication Module through Mandiri Cash Management
for the SME Segment
Apart from serving as a cash management transaction facility,
in the future Mandiri Cash Management will also expand its
function as a medium for submitting loans for SME customers.
This submission process can be made easier considering
that customer transactions can already be analyzed through
transactions made through Mandiri Cash Management so that
the determination of credit risk is more measurable based on
business transactions conducted by customers.
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4. Online Registration for Autodebit Account via Microsite

In order to facilitate auto debit account registration, an
autodebit account registration feature was developed
without a power of attorney requiring a wet signature. As a
substitute, an authentication scheme uses a debit card and
SMS authentication, which identifies the valid account owner.
This registration process can be integrated with the company's
autodebit user application to facilitate the end-to-end
registration process.

Digital Banking of Retail Segment

In supporting the alignment of the 2020-2024 Corporate Plan,
Bank Mandiri has a digital transformation strategy through the
application of the "4-Pronged Framework" as a digital strategy.

Q

Develop
Digital Native
Products

@

Digital
Internal
Platform

o

Digital Mindset
and Talents

Leverage Modemize
Digital Distribution
Ecosystem Chanels

The “4-Pronged Framework” is:

1. Digitize Internal Platform
Building a reliable internal platform infrastructure and
improving business processes as the foundation for a
sustainable digital transformation.

2. Develop Digital Native Product
Developing digital native products is the development of end-
to-end digital products that can make it easier for customers to
access without visiting branches.

3. Modernize Digital Channel
Modernize distribution channels focus on developing digital
channels to improve customer experience.

4. Leverage Digital Ecosystem
As a form of open banking implementation in expanding
access to Bank products through cooperation with fintech and
e-commerce.



Bank Mandiri views that the economic prospects both globally and
domestically will be better in 2021 compared to 2020, supported by
pandemic control measures and vaccine distribution plans. In line
with the global recovery, the Indonesian economy is expected to
recover and grow at 4.4% in 2021. However, there are still risks and
challenges in 2021 that need to be watched out for, especially due
to the high increase in virus infection cases at the beginning of the
year. The high risk of uncertainty has prompted banks to prioritize
asset quality and continue to strengthen capital.

The stability of various economic indicators, such as the inflation
rate, trade balance and current account balance, as well as reduced
exchange rate fluctuations, provided room for accommodative
and pro-growth policies. We estimate that the policy rate will
remain stable at the level of 3.75% throughout 2021. In addition,
Bank Indonesia is also committed to maintaining liquidity and
implementing macroprudential policies aimed at boosting credit
and financing growth.

In line with the improving economic conditions, accommodative
policies, and sound banking industry fundamentals, we are
optimistic that banking performance will recover in 2021. Bank
credit will grow better in 2021 to 5.0%, compared to 2020, which
contracted by 2.4%. Meanwhile, in line with improving perceptions
of domestic risks and the recovery in the level of confidence of
economic actors, we estimate that TPF growth will slow down to
8.0% in 2021, from 11.1% in 2020.

In line with the improving condition of the Indonesian economy,
Bank Mandiri projects credit growth in 2021 on a bank only basis in
the range of 5% - 7%. Meanwhile, the growth in deposits is projected
in 2021 at around 6% - 8%. In accordance with our main focus, Bank
Mandiri continues to take various strategic steps in maintaining
credit growth through selective and prudent lending to sectors
that still have positive prospects or will recover more quickly,
including the telecommunications sector, the food and beverage
industry, health services. and agriculture. In addition, the Bank also
considers leading sectors through mapping of potential sectors in
various regions of Indonesia.

Meanwhile, Bank Mandiri remains focused on developing digital
banking in line with shifting customer behavior in conducting
transactions. As well as a form of strengthening operational
efficiency. Various digital service innovations have been carried
out by Bank Mandiri, such as opening savings online, developing
Mandiri Online features, digital applications for MSME credit
through Mandiri Pintar and MITA on Whatsapp as 24-hour banking
information services without queuing.

Management Discussion and Analysis on Company Performance °

Seeing the condition of the economy and the banking industry,
Bank Mandiri can still take advantage of opportunities to grow with
the strengths that Bank Mandiri currently has, such as:

1. .Strong capital and ready to face Basel IV implementation

2. The number of physical and electronic distribution networks
spread throughout Indonesia

3. Having e-channel products that are more competitive than
competing banks

4. Having a one stop financial service through the Mandiri Group,
with 11 (eleven) Subsidiaries that are the leading companies
and pioneers in each industry, so as to penetrate non-bank
financial products and services throughout the Bank Mandiri
network.

5. Having a good brand awareness that is trusted by the public,
supported by consistent GCG implementation. Bank Mandiri
received the [ICG (Indonesia Institute for Corporate Governance)
version of the Most Trusted Company award for 14 (fourteen)
consecutive times since 2007.

6. Having the option to obtain non-TPF funding through the
capital market, share issuance (IPO and rights issue), corporate
bonds, Medium Term Notes (MTN), and Negotiable Certificate
of Deposit (NCD).

Source: Bank Indonesia Monetary Policy Quarterly I11 2020, Indonesian Banking Statistics
November 2020, Research Office of Chief Economist Bank Mandiri.

Entering 2021, some of the strategic sharpening that Bank Mandiri

will undertake includes 3 (three) areas, namely:

1. Integration of the wholesale and retail business by maximizing
the value chain potential in the wholesale customer ecosystem
(Corporate Banking, Commercial Banking and Institutional
Relations segments).

2. Growing and optimizing business potential in the regions and
sectors in Indonesia as well as sectors that are recovering faster
and increasing total collaboration between the wholesale,
retail and subsidiaries segments.

3. Continuedigitalacceleration throughthe developmentof digital
solutions, process improvements, channel modernization and
enhancement of core banking capabilities to support customer
banking activities in a faster and more reliable manner.
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Financial Review

The financial review described below refered to the Financial Statements for the years ended December 31, 2020 and 2019 which were
presented in this Annual Report. The Financial Statements had been audited by Public Accountants Firm Purwanto, Sungkoro, and Surja
(Member of Ernst and Young Global) and received a fair opinion, in all material respects, the consolidated financial position of PT Bank Mandiri
(Persero) Tbk and its subsidiaries as of December 31, 2020, and its consolidated financial performance and cash flows for the year then ended,
in accordance with Indonesian Financial Accounting Standards.

Financial Performance

The Company’s financial performance consists of performance of Consolidated Statement of Financial Position, Statement of Profit Loss and
Other Comprehensive Income as well as Statement of Consolidated Cash flow are presented below.

Consolidated Statement of Financial Position

Table of Consolidated Statement of Financial Position

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ 3) (4)=(2)-3) (5)=(4)/(3)
Asset
Cash 24,682,671 28,094,267 (3,411,596) (12.14%)
Current Accounts with Bank Indonesia 49,638,625 46,490,930 3,147,695 6.77%
Current Accounts with Other Banks - Net 23,977,327 12,558,297 11,419,030 90.93%
Placements with Bank Indonesia and Other Banks - Net 79,766,597 37,568,760 42,197,837 112.32%
Securities - Net 79,900,770 71,263,368 8,637,402 12.12%
Government Bonds 159,690,627 129,000,300 30,690,327 23.79%
Other Claims - Trading Transactions - Net 28,308,088 29,104,111 (796,023) (2.74%)
Claims on Securities Purchased Under Agreement to be Resold 55,094,456 1,955,363 53,139,093 2717.61%
Derivative Receivables 2,578,947 1,617,476 961,471 59.44%
Loans and Receivables/Sharia Financing - Net 807,874,363 855,846,844 (47,972,481) (5.61%)
Consumer Financing Receivables - Net 18,649,899 18,211,088 438,811 2.41%
Net Investment in Finance Leases - Net 3,522,467 3,047,089 475,378 15.60%
Acceptances Receivable - Net 10,033,684 10,058,035 (24,351) (0.24%)
Equity Participation - Net 2,250,017 606,010 1,644,007 271.28%
Prepaid expenses 1,328,051 3,012,550 (1,684,499) (55.92%)
Prepaid taxes 2,178,758 1,176,600 1,002,158 85.17%
Fixed Assets - Net 46,728,153 44,612,199 2,115,954 4.74%
Intangible Assets - Net 4,520,619 3,321,284 1,199,335 36.11%
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Growth
Description 2019
(IDR) (%)
(1) _ @3) (4)=(2)-(3) (5) = (4)/(3)
Other Assets - Net 21,027,594 16,750,054 4,277,540 25.54%
Deferred Tax Assets - Net 7,582,771 3,951,710 3,631,061 91.89%
Total Assets 1,429,334,484 1,318,246,335 111,088,149 8.43%
Liabilities, Temporary and Equity Syirkah Funds
Liabilities
Immediate Liability 4,286,333 3,169,451 1,116,882 35.24%
Customer Deposits 963,593,762 850,108,345 113,485,417 13.35%
Deposits from Other Banks 6,669,696 13,397,866 (6,728,170) (50.22%)
Liabilities to Policyholders in Unit-Link Contracts 27,850,536 24,037,658 3,812,878 15.86%
Liability for Securities Sold under Repurchase Agreement 1,330,068 3,782,055 (2,451,987) (64.83%)
Derivative Liabilities 1,570,506 1,195,022 375,484 31.42%
Acceptances Liability 10,156,509 10,279,839 (123,330) (1.20%)
Securities Issued - Net 38,111,472 32,245,270 5,866,202 18.19%
Estimated Losses on Commitments and Contingencies 3,471,534 386,039 3,085,495 799.27%
Accrued Expenses 5,650,785 6,215,561 (564,776) (9.09%)
Tax debt 1,761,477 1,286,973 474,504 36.87%
Employee Benefits Liabilities 7,441,958 7,586,150 (144,192) (1.90%)
Provision 546,237 405,312 140,925 34.77%
Other Liabilities 25,365,319 16,861,260 8,504,059 50.44%
Loans Received 52,810,689 54,128,562 (1,317,873) (2.43%)
Loans and Subordinated Securities - Net 650,966 664,217 (13,251) (1.99%)
Total Liabilities 1,151,267,847 1,025,749,580 125,518,267 12.24%
Temporary Syirkah Fund
Customer Deposits 83,724,468 83,016,203 708,265 0.85%
Deposits from Other Banks 546,086 446,027 100,059 22.43%
Total Temporary Syirkah Funds 84,270,554 83,462,230 808,324 0.97%
EQUITY
Equity that can be distributed to owners of parent entity
Capital stock 11,666,667 11,666,667 0 0.00%
Additional Paid-in Capital/Additional Paid-in Capital 17,316,192 17,316,192 0 0.00%
Acquired and re-owned share capital (treasury shares) (150,895) - (150,895) 100.00%
Exchange Differences due to Translation of Financial Statements
in Foreign Currencies (116,030) 13,388 (129,418) (966.67%)
Unrealized Net Gain/(Loss) from Increase/(Decrease) in Fair
Value of Securities and Government Bonds Measured at Fair 4,430,509 i 4,430,509 100.00%

Value through Other Comprehensive Income After Deducting
Deferred Tax
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Growth

Description 2019

(IDR) (%)

(1) _ 3) (4)=(2)-(3) (5)=(4)/(3)

Unrealized Net Gains/(Losses) from Increase/(Decrease) in Fair

Value of Securities and Government Bonds Available For Sale After - 1,385,796 (1,385,796) (100.00%)
Deducting Deferred Tax

The effective portion of the cash flow hedge (15,319) (30,045) 14,726 (49.01%)
Net Difference in Fixed Asset Revaluation 30,309,583 30,306,255 3,328 0.01%

Gain/(Loss) on Net Defined Benefit Actuarial Program After

. 1,067,143 653,489 413,654 63.30%
Deducting Deferred Tax
Other comprehensive income 85,052 85,052 0 0.00%
Difference in Transactions with Non-Controlling Parties (106,001) (106,001) 0 0.00%
Retain earning 124,656,051 143,310,060 (18,654,009) (13.02%)
Use has been determined 5,380,268 5,380,268 0 0.00%
Its use has not been determined 119,275,783 137,929,792 (18,654,009) (13.52%)
Non-Controlling Interest in the Net Assets of the Consolidated
o 4,653,131 4,433,672 219,459 4.95%
Subsidiaries
Total Equity 193,796,083 209,034,525 (15,238,442) (7.29%)
Total Liabilities, Temporary Shirkah Fund and Equity 1,429,334,484 1,318,246,335 111,088,149 8.43%
Consolidated Statement of Financial Position Chart
1,429
1,318
1,151
1,026
194 209
84 83
Asset Liabilities Temporary Equity Asset Liabilities Temporary Equity
Syirkah Fund Syirkah Fund
2020 2019
L L 2
(in trillion IDR)
Asset

In 2020, Bank Mandiri's total assets reached IDR1,429,334,484 million. This achievement increased by IDR111,088,149 million or 8.43% from
2019 which reached IDR1,318,246,335 million. This increase mainly resulted from claims for securities purchased under agreement to resell
amounting to IDR.53,139,093 million and placements with Bank Indonesia and other banks amounting to IDR.42,197,837 million.
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Table of Asset
(in IDR million)
Growth
Description 2019
(IDR) (%)

(1) _ @3) (4)=(2)-(3) (5)=(4)/(3)
Cash 24,682,671 28,094,267 (3,411,596) (12.14%)
Current Accounts with Bank Indonesia 49,638,625 46,490,930 3,147,695 6.77%
Current Accounts with Other Banks - Net 23,977,327 12,558,297 11,419,030 90.93%
Placements with Bank Indonesia and Other Banks - Net 79,766,597 37,568,760 42,197,837 112.32%
Securities - Net 79,900,770 71,263,368 8,637,402 12.12%
Government Bonds 159,690,627 129,000,300 30,690,327 23.79%
Other Claims - Trading Transactions - Net 28,308,088 29,104,111 (796,023) (2.74%)
Claims on Securities Purchased Under Agreement to be Resold 55,094,456 1,955,363 53,139,093 2717.61%
Derivative Receivables 2,578,947 1,617,476 961,471 59.44%
Loans and Receivables/Sharia Financing - Net 807,874,363 855,846,844 (47,972,481) (5.61%)
Consumer Financing Receivables - Net 18,649,899 18,211,088 438,811 2.41%
Net Investment in Finance Leases - Net 3,522,467 3,047,089 475,378 15.60%
Acceptances Receivable - Net 10,033,684 10,058,035 (24,351) (0.24%)
Equity Participation - Net 2,250,017 606,010 1,644,007 271.28%
Prepaid expenses 1,328,051 3,012,550 (1,684,499) (55.92%)
Prepaid taxes 2,178,758 1,176,600 1,002,158 85.17%
Fixed Assets - Net 46,728,153 44,612,199 2,115,954 4.74%
Intangible Assets - Net 4,520,619 3,321,284 1,199,335 36.11%
Other Assets - Net 21,027,594 16,750,054 4,277,540 25.54%
Deferred Tax Assets - Net 7,582,771 3,951,710 3,631,061 91.89%
Total Assets 1,429,334,484 1,318,246,335 111,088,149 8.43%

Bank Mandiri cash reached IDR24,682,671 million in 2020. This achievement decreased by IDR3,411,596 million or 12.14% from 2019 which
reached IDR. 28,094,267 million. The decrease in cash mainly came from cash in IDR currency amounting to IDR. 2,990,112 million and cash in

foreign currencies in US Dollar amounting to IDR446,388 million.

Table of Cash
(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) (2) @3) (4)=(2)-(3) (5)=(4)/(3)
IDR 22,557,851 25,547,963 (2,990,112) (11.70%)
Foreign Currency
United States Dollar 852,753 1,299,141 (446,388) (34.36%)
European Euro 318,786 192,564 126,222 65.55%
Singapore Dollar 451,178 413,716 37,462 9.06%
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(in IDR million)
Growth
Description 2019
(IDR) (%)

(1) _ (3) (4)=(2)-(3) (5) = (4)/(3)

Japanese Yen 167,316 41,111 126,205 306.99%
Australia Dollar 105,423 256,572 (151,149) (58.91%)
Hong Kong Dollar 16,022 23,337 (7,315) (31.35%)
British Pound Sterling 19,900 17,695 2,205 12.46%
Chinese Yuan 8,310 17,248 (8,938) (51.82%)
Others 185,132 284,920 (99,788) (35.02%)
Total Cash 24,682,671 28,094,267 (3,411,596) (12.14%)

Current accounts with Bank Indonesia at Bank Mandiri reached IDR49,638,625 million in 2020. This achievement increased by IDR3,147,695
million or 6.77% from 2019 which reached IDR46,490,930 million. The increase in Demand Deposits with Bank Indonesia originated primarily
from Current Accounts with Bank Indonesia in the IDR currency amounting to IDR9,409,854 million.

Table of Current Accounts in Bank Indonesia

(in IDR million)
Growth
Description 2020 2019
(IDR) (%)
(1) (2) @3) (4)=(2)-(3) (5) = (4)/(3)
IDR 42,493,473 33,083,619 9,409,854 28.44%
United States Dollar 7,145,152 13,407,311 (6,262,159) (46.71%)
Total Current Account A tin Bank Ind i 49,638,625 46,490,930 3,147,695 6.77%

Current accounts with other banks at Bank Mandiri reached IDR23,977,327 million in 2020. This achievement increased by IDR11,419,030
million or 90.93% from 2019 which reached IDR12,558,297 million. The increase in Demand Deposits with Other Banks mainly originated from
Current Accounts with Other Banks in foreign currencies amounting to IDR. 10,956,236 million.

Table of Current Accounts in Other Banks

(in IDR million)
Growth
Description 2019
(IDR) (%)
) @ | 3) ()= (2)-3) (5)=(4)/(3)
IDR
Related Parties 9,438 4,247 5,191 122.23%
Third Party 1,010,125 486,671 523,454 107.56%
Total IDR 1,019,563 490,918 528,645 107.68%
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(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) (2) @3) (4) = (2)-(3) (5)=(4)/(3)
Foreign Currency
Related Parties 2,363 246 2,117 860.57%
Third Party 23,026,445 12,072,326 10,954,119 90.74%
Total Foreign Currency 23,028,808 12,072,572 10,956,236 90.75%
Deducted: Allowance for Impairment Loss (71,044) (5,193) (65,851) 1268.07%
Current Account Amount in Other Bank 23,977,327 12,558,297 11,419,030 90.93%

Placements with Bank Indonesia and other banks at Bank Mandiri reached IDR79,766,597 million in 2020. This achievement hass increased by
IDR42,197,837 million or 112.32% from 2019 which reached IDR37,568,760 million. The increase in Placements with Bank Indonesia and Other
Banks originated from Placements with Bank Indonesia and Other Banks in IDR currency amounting to IDR. 21,269,962 million and foreign
currency amounting to IDR. 20,926,972 million.

Table of Placements In Indonesia And Other Banks

(in IDR million)
Growth
Description 2020 2019
(IDR) (%)
(1) (2) @) (4)=(2)-(3) (5)=(4)/(3)
IDR
Related Parties 1,062,799 368,500 694,299 188.41%
Third Party 37,757,789 17,182,126 20,575,663 119.75%
Total IDR 38,820,588 17,550,626 21,269,962 121.19%
Foreign Currency
Related Parties 2,069,790 1,131,424 938,366 82.94%
Third Party 38,922,991 18,934,385 19,988,606 105.57%
Total Foreign Currency 40,992,781 20,065,809 20,926,972 104.29%
Educted: Allowance for Impairment Loss (46,772) (47,675) 903 (1.89%)
Total Placement pada Bank Indonesia dan Bank Lain 79,766,597 37,568,760 42,197,837 112.32%

Securities at Bank Mandiri reached IDR79,900,770 million in 2020. This achievement has increased by IDR8,637,402 million or 12.12% from
2019 which reached IDR71,263,368 million. The increase in securities, particularly from securities to third parties, amounted to IDR. 9,816,755
million.
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Table of Marketable Securities

(in IDR million)
Growth
Description 2019
(IDR) (%)
) R 3) @)=(2-3) (5)= (4)/(3)
Related Parties 25,953,136 27,377,257 (1,424,121) (5.20%)
Third Party 53,606,410 43,789,655 9,816,755 22.42%

Deducted: Unamortized Discount/Premium, Loss/Profit
-Net Unrealized from Reduced Fair Value and Allowance for 341,224 96,456 244,768 253.76%
Impairment Loss

Total Securities 79,900,770 71,263,368 8,637,402 12.12%

Government bonds at Bank Mandiri reached IDR. 159,690,627 million in 2020. This achievement increased by IDR.30,690,327 million or 23.79%
from 2019 which reached IDR. 129,000,300 million. The increase in Government Bonds particularly came from Government Bonds measured
at fair value through profit or loss amounting to IDR.102,726,597 million and measured at fair value through other comprehensive income
amounting to IDR.39,423,358 million, which was offset by a decrease in Government Bonds available for sale of IDR96,664,454. million and held
to maturity and amounting to IDR.18,003,259 million.

Table of Government Bonds Ownership

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ @3) (4)=(2)-(3) (5) = (4)/(3)

Government Bond

Measured on Fair Value through Profit and Loss 7,896,257 5,040,996 2,855,261 56.64%

Measured at Fair Value through Other Comprehensive

Income ***) 102,726,597 - 102,726,597 100.00%

Measured at Amortized Cost 39,423,358 - 39,423,358 100.00%

Available for Sale***) - 96,664,454 (96,664,454) (100.00%)
Held to Maturity - 18,003,259 (18,003,259) (100.00%)

Measured on Acquisition Cost*) 8,690,979 8,079,331 611,648 7.57%
Investment in Unit-Link**)
Measured on Fair Value through Profit and Loss 953,436 1,212,260 (258,824) (21.35%)
Total Government Bond 159,690,627 129,000,300 30,690,327 23.79%

*) Government Bonds owned by a Subsidiary
**) Investment in unit-linked is investment owned by the policyholder in a Subsidiary's unit-linked contract which is presented at fair value
***) Including sukuk, project based sukuk and retail sukuk classified as fair value through other comprehensive income

Other Receivables - Trade Transactions at Bank Mandiri reached IDR28,308,088 million in 2020. This achievement has decreased by IDR796,023
million or 2.74% from 2019 which reached IDR29,104,111 million. The decrease in other receivables - trade transactions originating from other
receivables - trade transactions with third parties amounting to IDR.249,353 million and related parties amounting to IDR.170,485 million.
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Table of Other Charges - Trade Transactions

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B (@)= 21) (5)= (@)/(3)
Related Parties 14,016,134 14,186,619 (170,485) (1.20%)
Third Party 15,979,730 16,229,083 (249,353) (1.54%)
Educted: Allowance for Impairment Loss (1,687,776) (1,311,591) (376,185) 28.68%
Total of Others Bills - Trade Transaction 28,308,088 29,104,111 (796,023) (2.74%)

Claims on Securities Purchased Under Promise to Resell at Bank Mandiri reached IDR. 55,094,456 million in 2020. This achievement increased
by IDR. 53,139,093 million or 2,717.61% from 2019 which reached IDR. 1,955,363 million. The increase in claims for securities purchased under
agreement to resell originated primarily from claims for securities purchased under agreement to be resold to third parties amounting to
IDR.53,139,093 million.

Table of Claim on Security Purchased Under Resale Agreement

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) @3) (4) =(2)-(3) (5)=(4)/(3)
Third Party 55,094,456 1,955,363 53,139,093 2717.61%

Derivative Receivables at Bank Mandiri reached IDR2,578,947 million in 2020. This achievement has increased by IDR961,471 million or 59.44%
from 2019 which reached IDR1,617,476 million. The increase in derivative receivables particularly originated from derivative receivables from
third parties amounting to IDR780,312 million.

Table of Derivative Bills

(in IDR million)
Growth
Description 2019
(IDR) (%)
) R 3) @)=(2-3) (5)= (4)/(3)
Related Parties 199,976 18,817 181,159 962.74%
Third Party 2,378,971 1,598,659 780,312 48.81%
Total Derivative Bills 2,578,947 1,617,476 961,471 59.44%

Loans Provided and Receivables/Sharia Financing at Bank Mandiri reached IDR807,874,363 million in 2020. This achievement decreased
by IDR47,972,481 million or 5.61% from 2019 which reached IDR855,846,844 million. The decline in loans and receivables/sharia financing,
particularly from loans and receivables/financing in IDR currency to third parties, amounted to IDR20,340,724 million and foreign currency to
related parties amounted to IDR3,235,595 million.
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Table of Loans Awarded - (Gross) and Accounts Receivable/Sharia Financing

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ @3) (4)=(2)-(3) (5) = (4)/(3)

IDR

Related Parties 144,490,740 138,616,038 5,874,702 4.24%

Third Party 585,847,577 606,188,301 (20,340,724) (3.36%)
Foreign Currency

Related Parties 29,532,488 32,768,083 (3,235,595) (9.87%)

Third Party 110,274,660 108,262,815 2,011,845 1.86%
Educted: Allowance for Impairment Loss (62,271,102) (29,988,393) (32,282,709) 107.65%
Total Loan Provided and Receivables /Sharia Financing 807,874,363 855,846,844 (47,972,481) (5.61%)

Consumer Financing Receivables at Bank Mandiri reached IDR18,649,899 million in 2020. This achievement increased by IDR438,811 million or

2.41% from 2019 which reached IDR18,211,088 million. The increase in consumer financing receivables, particularly from consumer financing

receivables from third parties, amounted to IDR512,593 million.

Table of Consumer Financing Receivables

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B o (@)= 21) (5)= (@)/(3
Related Parties 6,867 6,758 109 1.61%
Third Party 19,071,541 18,558,948 512,593 2.76%
Educted: Allowance for Impairment Loss (428,509) (354,618) (73,891) 20.84%
Total Consumer Financing Receivables 18,649,899 18,211,088 438,811 2.41%

Net Investment in Finance Leases at Bank Mandiri reached IDR. 3,522,467 million in 2020. This achievement increased by IDR475,378 million

or 15.60% from 2019 which reached IDR3,047,089 million. The increase in net investment in finance leases originated primarily from net

investment in finance leases to third parties amounting to IDR526,351 million.

Table of Net Investment in Finance Leases

(in IDR million)
Growth
Description 2019
(IDR) (%)
i B o @=2-3) (5)= (@)/(3)
Third Party 3,581,422 3,055,071 526,351 17.23%
Educted: Allowance for Impairment Loss (58,955) (7,982) (50,973) 638.60%
Total Net Investments in Finance Leases 3,522,467 3,047,089 475,378 15.60%
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Acceptance Receivables at Bank Mandiri reached IDR10,033,684 million in 2020. This achievement decreased by IDR24,351 million or 0.24%
from 2019 which reached IDR10,058,035 million. The decrease in acceptance receivables particularly originated from acceptance receivables in
foreign currencies from debtors amounting to IDR1,406,156 million, which was offset by acceptance receivables in IDR currency from debtors
amounting to IDR1,504,644 million.

Table of Acceptation of Claims

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B o (@)= (213) (5)= (4)(3)

IDR

Claim to Other Bank 503,453 780,297 (276,844) (35.48%)

Claim to Debtor 5,993,530 4,488,886 1,504,644 33.52%
Foreign Currency

Claim to Other Bank 169,934 114,908 55,026 47.89%

Claim to Debtor 3,489,592 4,895,748 (1,406,156) (28.72%)
Educted: Allowance for Impairment Loss (122,825) (221,804) 98,979 (44.62%)
Total Acceptance of Claims 10,033,684 10,058,035 (24,351) (0.24%)

Equity Participation in Bank Mandiri reached IDR2,250,017 million in 2020. This achievement has increased by IDR1,644,007 million or 271.28%
from 2019 which reached IDR606,010 million. The increase in investment in shares mainly came from the participation of shares in related
parties amounting to IDR1,687,015 million, which was compensated by a decrease in equity participation in third parties of IDR41,308 million.

Table of Investment

(in IDR million)
Growth
Description 2019
(IDR) (%)
i @ | @) @=(2-3) (5)=(4)/3)
Related Parties 1,799,313 112,298 1,687,015 1502.27%
Third Party 465,323 506,631 (41,308) (8.15%)
Educted: Allowance for Impairment Loss (14,619) (12,919) (1,700) 13.16%
Equity Investment 2,250,017 606,010 1,644,007 271.28%

Prepaid expenses at Bank Mandiri reached IDR1,328,051 million in 2020. This achievement decreased by IDR1,684,499 million or by 55.92%
from 2019 which reached IDR3,012,550 million. The decrease in prepaid expenses mainly resulted from prepaid rent, particularly rent on
buildings used as the Group's branch offices and official homes throughout Indonesia amounting to IDR1,571,676 million.
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Table of Prepayment
(in IDR million)
Description 2019
(IDR) (%)
(1) _ @3) (4)=(2)-(3) (5) = (4)/(3)
Prepaid Lease 137,182 1,708,858 (1,571,676) (91.97%)
Building Maintenance Costs 407,456 416,581 (9,125) (2.19%)
Others 783,413 887,111 (103,698) (11.69%)
Total Prepaid Expenses 1,328,051 3,012,550 (1,684,499) (55.92%)

Prepaid Taxes at Bank Mandiri reached IDR2,178,758 million in 2020. This achievement has increased by IDR1,002,158 million or 85.17%
from 2019 which reached IDR1,176,600 million. The increase in prepaid taxes was primarily derived from prepaid taxes held by Bank Mandiri

amounting to IDR1,109,023 million.

Table of Prepaid Taxes
(in IDR million)
Description 2019
(IDR) (%)
B B o @=(2-3) (5)=(4)/(3)
Bank Mandiri 2,083,970 974,947 1,109,023 113.75%
Subsidiaries 94,788 201,653 (106,865) (52.99%)
Total Prepaid Taxes 2,178,758 1,176,600 1,002,158 85.17%

Fixed assets at Bank Mandiri reached IDR46,728,153 million in 2020. This achievement has increased by IDR242,053 million or 0.70% from 2019
which reached IDR44,612,199 million. The increase in fixed assets mainly came from fixed assets of direct ownership in the form of buildings

amounting to IDR376,611 million and fixed assets in the form of land amounting to IDR242,053 million.

Table of Fixed Assets
(in IDR million)
Description 2019
(IDR) (%)
(1 B o @)= 21 (5)= (@)/(3)

Direct Ownership

Land 34,746,195 34,504,142 242,053 0.70%

Building 4,955,258 4,578,647 376,611 8.23%

Equipment, Office Equipment And Computers 2,256,310 2,527,323 (271,013) (10.72%)

Motor vehicle 66,411 54,618 11,793 21.59%
Construction In Progress 2,791,249 2,940,234 (148,985) (5.07%)
Leased Assets - 7,235 (7,235) (100.00%)
Use Rights Assets 1,912,730 = 1,912,730 (100.00%)
Total Fixed Assets 46,728,153 44,612,199 242,053 0.70%
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Intangible assets at Bank Mandiri reached IDR4,520,619 million in 2020. This achievement has increased by IDR1,199,335 million or 36.11%
from 2019 which reached IDR3,321,284 million. The increase in intangible assets, particularly from intangible assets in the form of software,

amounted to IDR.775,650 million.

Table of Intangible Assets

(in IDR million)
Growth
Description 2019
(IDR) (%)
) B o @)= (2-3) (5)=(4)/@)
Software *) 3,673,819 2,898,169 775,650 26.76%
Goodwill 787,466 423,115 364,351 86.11%
Yokke brand assets 59,334 - 59,334 (100.00%)
Total Intangible Assets 4,520,619 3,321,284 1,199,335 36.11%

*) Setelah dikurangi nilai amortisasi sebesar masing-masing Rp4.637.223 dan Rp3.793.603 pada tanggal 31 December 2020 dan 2019.

Other Assets at Bank Mandiri reached IDR21,027,594 million in 2020. This achievement increased by IDR4,277,540 million or 25.54% from
2019 which reached IDR16,750,054 million. The increase in other assets particularly came from other assets in IDR currency amounting to IDR.

4,202,214 million and other assets in foreign currency amounting to IDR. 173,326 million.

Table of Other Assets
(in IDR million)
Growth
Description 2019
(IDR) (%)
) R @) @)=13) (5)=(@)/(3)
IDR 16,995,331 12,793,117 4,202,214 32.85%
Foreign Currency 4,753,620 4,580,294 173,326 3.78%
Deducted: Allowance (721,357) (623,357) (98,000) 15.72%
Total Other Assets 21,027,594 16,750,054 4,277,540 25.54%

Deferred tax assets at Bank Mandiri reached IDR7,582,771 million in 2020. This achievement has increased by IDR3,631,061 million or 91.89%
from 2019 which reached IDR3,951,710 million. The increase in deferred tax assets originated primarily from Bank Mandiri's Net deferred tax

assets amounting to IDR. 3,347,035 million.

Table of Deferred Tax Assets

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) (2) @3) (4)=(2)-(3) (5)=(4)/(3)
Net Deferred Tax Asset - Bank Mandiri Only 6,697,667 3,350,632 3,347,035 99.89%
Deferred Tax Asset - Subsidiary 885,104 601,078 284,026 47.25%
Total Deferred Tax Assets 7,582,771 3,951,710 3,631,061 91.89%
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Liabilities

Liabilities at Bank Mandiri reached IDR1,151,267,847 million in 2020. This achievement increased by IDR125,518,267 million or 12.24%
from 2019 which reached IDR1,025,749,580 million. The increase in liabilities originated mainly from customer deposits amounting to

IDR113,485,417 million.

Table of Deferred Tax Assets

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B o (@)= 21) (5)= (@)/(3
Immediate liabilities 4,286,333 3,169,451 1,116,882 35.24%
Customer Deposits 963,593,762 850,108,345 113,485,417 13.35%
Deposits from Other Banks 6,669,696 13,397,866 (6,728,170) (50.22%)
Liability to Policyholder in Unit-Link Contract 27,850,536 24,037,658 3,812,878 15.86%
Liability for Security Purchased under Resale Agreement 1,330,068 3,782,055 (2,451,987) (64.83%)
Derivative Liability 1,570,506 1,195,022 375,484 31.42%
Acceptance Liability 10,156,509 10,279,839 (123,330) (1.20%)
Published Securities - Net 38,111,472 32,245,270 5,866,202 18.19%
Estimated Loss of Commitment and Contingency 3,471,534 386,039 3,085,495 799.27%
Accrued Expense 5,650,785 6,215,561 (564,776) (9.09%)
Tax Debt 1,761,477 1,286,973 474,504 36.87%
Employee Benefit Liability 7,441,958 7,586,150 (144,192) (1.90%)
Provision 546,237 405,312 140,925 34.77%
Other Liabilities 25,365,319 16,861,260 8,504,059 50.44%
Received Loan 52,810,689 54,128,562 (1,317,873) (2.43%)
Loans and Subordinated Securities - Net 650,966 664,217 (13,251) (1.99%)
Total Liabilities 1,151,267,847 1,025,749,580 125,518,267 12.24%

Immediate Liabilities at Bank Mandiri reached IDR4,286,333 million in 2020. This achievement increased by IDR1,116,882 million or 35.24%
from 2019 which reached IDR3,169,451 million. The increase in liabilities due immediately came primarily from an increase in liabilities related

to non-customer current accounts that had to be settled amounting to IDR. 1,059,389 million and liabilities related to prepaid cards amounting

to IDR.108,095 million.

Table of Inmediate Liabilities

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-(3) (5)=(4)/(3)
Immediate liabilities 4,286,333 3,169,451 1,116,882 35.24%

Customer Deposits at Bank Mandiri reached IDR963,593,762 million in 2020. This achievement increased by IDR113,485,417 million or 13.35%
from 2019 which reached IDR850,108,345 million. The increase in customer deposits mainly came from current and wadiah demand deposits
amounting to IDR. 57,006,024 million and time deposits amounting to IDR. 29,605,274 million.
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Table of Customer Deposits

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ @3) (4)=(2)-(3) (5)=(4)/(3)
Current Account/Wadiah Current Account 304.450.291 247.444.267 57.006.024 23.04%
Saving/Wadiah Saving 351.362.191 324.488.072 26.874.119 8.28%
Time Deposit 307.781.280 278.176.006 29.605.274 10.64%
Total Customer Deposits 963.593.762 850.108.345 113.485.417 13.35%

Deposits from other banks at Bank Mandiri reached IDR6,669,696 million in 2020. This achievement decreased by IDR6,728,170 million or
50.22% from 2019 which reached IDR. 13,397,866 million. The decrease in deposits from other banks mainly came from deposits in the form of
demand deposits, wadiah demand deposits and savings of IDR. 3,625,638 million and time deposits of IDR. 3,539,001 million.

Table of Deposits From Other Banks

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B o @)= )-@) (5)= @)/3)
Current Account/Wadiah Current Account and Deposit 4,122,630 7,748,268 (3,625,638) -46.79%
Inter-Bank Call Money 655,829 219,360 436,469 198.97%
Time Deposit 1,891,237 5,430,238 (3,539,001) -65.17%
Total Deposits from Other Banks 6,669,696 13,397,866 (6,728,170) -50.22%

Liabilities to Policyholders in Unit-Link Contracts at Bank Mandiri reached IDR27,850,536 million in 2020. This achievement increased by
IDR3,812,878 million or 15.86% from 2019 which reached IDR24,037,658 million. The increase in liabilities to policyholders on unit-linked
contracts, in particular, came from liabilities to policyholders in non-sharia unit-linked contracts amounting to IDR. 3,893,275 million, which
was compensated by a decrease in liabilities to policyholders on Sharia unit-linked contracts amounting to IDR.80,397 million.

Table of Liabilities to Policyholders in Unit-Link Contracts

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) (2) @3) (4)=(2)-(3) (5)=(4)/(3)
Non-Sharia 26,848,672 22,955,397 3,893,275 16.96%
Sharia 1,001,864 1,082,261 (80,397) (7.43%)
Total Liabilities to Policyholders in Unit-Link Contracts 27,850,536 24,037,658 3,812,878 15.86%

Liabilities for Securities Purchased Under Agreement to Resell at Bank Mandiri reached IDR. 1,330,068 million in 2020. This achievement
decreased by IDR. 2,451,987 million or 64.83% from 2019 which reached IDR. 3,782,055 million. The decrease in liability for securities sold under
repurchase agreements originated primarily from the liability for securities sold under repurchase agreements to third parties amounting to
IDR.2,451,987 million.
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Table of Liability for Securities Purchased Under Agreement to Resell

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-(3) (5)=(4)/(3)

Related Parties - - - -
Third Party 1,330,068 3,782,055 (2,451,987) (64.83%)
Total Liability for Securities Purchased Under

1,330,068 3,782,055 (2,451,987) (64.83%)

Agreement to Resell

Derivative Liabilities at Bank Mandiri reached IDR1,570,506 million in 2020. This achievement increased by IDR375,484 million or 31.42% from
2019 which reached IDR1,195,022 million. The increase in derivative payable, in particular, originated from derivative payable to third parties

amounting to IDR. 286,862 million.

Table of Derivative Liabilities

(in IDR million)
Growth
Description 2019
(IDR) (%)
& R @) @=(2)-3) (5)=(4)/(3)
Related Parties 131,127 42,505 88,622 208.50%
Third Party 1,439,379 1,152,517 286,862 24.89%
Total Derivative Liabilities 1,570,506 1,195,022 375,484 31.42%

Acceptance Liabilities at Bank Mandiri reached IDR.10,156,509 million in 2020. This achievement decreased by IDR.123,330 million or 1.20%
from 2019 which reached IDR.10,279,839 million. The decrease in acceptances payable came primarily from the acceptance payable to related

parties amounting to IDR.330,387 million, which was compensated by an increase in the acceptances payable to third parties amounting to

IDR.207,057 million.

Table of Acceptance Liabilities

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-(3) (5)=(4)/(3)
Related Parties 1,745,968 2,076,355 (330,387) (15.91%)
Third Party 8,410,541 8,203,484 207,057 2.52%
Total Acceptance Liabilities 10,156,509 10,279,839 (123,330) (1.20%)

Securities Issued in Bank Mandiri reached IDR38,111,472 million in 2020. This achievement has increased by IDR5,866,202 million or 18.19%
from 2019 which reached IDR32,245,270 million. The increase in securities issued mainly originated from securities issued to third parties

amounting to IDR. 6,471,258 million.
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(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ @3) (4) = (2)-(3) (5)=(4)/(3)
Related Parties 10,091,100 10,696,100 (605,000) (5.66%)
Third Party 28,091,663 21,620,405 6,471,258 29.93%
Deducted: Unamortized Publishing Fee (71,291) (71,235) (56) 0.08%
Total Issued Securities 38,111,472 32,245,270 5,866,202 18.19%

Estimated Losses on Commitments and Contingencies at Bank Mandiri reached IDR. 3,471,534 million in 2020. This achievement has increased
by IDR. 3,085,495 million or by 799.27% from 2019 which reached IDR. 386,039 million. The increase in estimated losses on commitments and
contingencies originated primarily from the initial adoption of PSAK 71 amounting to IDR. 1,844,775 million and the formation of allowances

in 2020 amounting to IDR. 959,317 million.

Table of Estimated Loss of Commitments and Contingency

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B o (@)= 21) (5)= @)/(3)
Balance at the beginning of the year 386,039 125,729 260,310 207.04%
Early adoption of PSAK 71 1,844,775 1,844,775 100.00%
Allowance/(Reversal) During the Current Year 1,221,532 262,215 959,317 365.85%
Otherd*) 19,188 (1,905) 21,093 (1.107.24%)
End of Year Balance 3,471,534 386,039 3,085,495 799.27%

*) Includes foreign exchange differences due to foreign currency translation.

Accrued Expenses at Bank Mandiri reached IDR5,650,785 million in 2020. This achievement decreased by IDR. 564,776 million or 9.09% from
2019 which reached IDR. 6,215,561 million. The decrease in accrued expenses mainly came from the procurement of fixed assets and software

amounting to IDR. 1,048,066 million and interest expense of IDR.283,981 million, which was compensated by an increase in other accrued

expenses of IDR.582,550 million.

Table of Accrued Expenses

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B o (@)= 21) (5)= @)/(3)
Procurement of Fixed Assets and Software 1,312,901 2,360,967 (1,048,066) (44.39%)
Interest expense 1,463,178 1,747,159 (283,981) (16.25%)
Third Party Personnel Service 169,556 361,851 (192,295) (53.14%)
Promotion 634,752 236,507 398,245 168.39%
Office Clothes Expense, Recreation, etc. 84,344 99,725 (15,381) (15.42%)
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(in IDR million)
Growth
Description 2019
(IDR) (%)
i @ | @) @=(2-3) (5)=(4)/(3)
Professional service expenses 43,871 49,719 (5,848) (11.76%)
Others 1,942,183 1,359,633 582,550 42.85%
Total Expense Yang Masih Harus Dibayar 5,650,785 6,215,561 (564,776) (9.09%)

Tax Payable at Bank Mandiri reached IDR. 1,761,477 million in 2020. This achievement increased by IDR.474,504 million or 36.87% from 2019
which reached IDR. 1,286,973 million. The increase in tax payable mainly came from the current tax debt of IDR.556,619 million, which was

compensated by a decrease in other tax payables of IDR.82,115 million.

Table of Tax Debt
(in IDR million)
Growth
Description 2020 2019
(IDR) (%)
() (2) @3) (4)=(2)-(3) (5)=(4)/(3)
Current Tax Debt 819,389 262,770 556,619 211.83%
Other Tax Debt 942,088 1,024,203 (82,115) (8.02%)
Total Tax Debt 1,761,477 1,286,973 474,504 36.87%

Employee benefits liabilities at Bank Mandiri reached IDR7,441,958 million in 2020. This achievement decreased by IDR. 144,192 million or
1.90% from 2019 which reached IDR. 7,586,150 million. The decrease in employee benefits liabilities mainly came from reserves for bonuses,

incentives, leave and holiday allowance (THR) amounting to IDR. 96,893 million and provision for employee appreciation fees of IDR.47,299

million.

Table of Employee Benefit Liabilities

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-(3) (5)=(4)/(3)
Allowance for Employee Reward Expense 3,701,670 3,748,969 (47,299) (1.26%)
Reserve for Bonus, Incentive, Leave and THR 3,740,288 3,837,181 (96,893) (2.53%)
Total Employee Benefit Liabilities 7,441,958 7,586,150 (144,192) (1.90%)

Provisions at Bank Mandiri reached IDR546,237 million in 2020. This achievement increased by IDR. 140,925 million or 34.77% from 2019 which
reached IDR. 405,312 million. The increase in provision was mainly derived from the increase in the provision for estimated contingent losses

on IDR currency fraud amounting to Rp100,511 million.
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Table of Provisions
(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-B3) (5)=(4)/(3)
Provisions 546,237 405,312 140,925 34.77%

Other Liabilities at Bank Mandiri reached IDR25,365,319 million in 2020. This achievement increased by IDR8,504,059 million or 50.44% from
2019 which reached IDR16,861,260 million. The increase in other liabilities mainly came from other liabilities in IDR currency related to other
liabilities of IDR.3,060,711 million and customer transaction payables of IDR.1,162,259 million and other liabilities in foreign currencies related
to customer transfer transactions amounting to IDR2.083,010 million and other liabilities amounting to IDR. 1,188,373 million.

Table of Other Liabilities

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-(3) (5)=(4)/(3)
Other Liabilities 25,365,319 16,861,260 8,504,059 50.44%

Loans Received at Bank Mandiri reached IDR52,810,689 million in 2020. This achievement decreased by IDR1,317,873 million or 2.43% from
2019 which reached IDR54,128,562 million. The decrease in loans received mainly came from loans received by third parties amounting to IDR.
1,501,080 million, which was offset by an increase in loans received by related parties of IDR.183,207 million.

Table of Received Loans

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) @3) (4)=(2)-(3) (5)=(4)/(3)
Related Parties 1,168,181 984,974 183,207 18.60%
Third Party 51,642,508 53,143,588 (1,501,080) (2.82%)
Total Received Loans 52,810,689 54,128,562 (1,317,873) (2.43%)

Loans and Subordinated Securities at Bank Mandiri reached IDR650,966 million in 2020. This achievement decreased by IDR13,251 million
or 1.99% from 2019 which reached IDR664,217 million. The decrease in borrowing and subordinated securities mainly originated from
subordinated related party loans of IDR.20,000 million, which was offset by an increase in third party subordinated loans of IDR.6,578 million.
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Table of Loans and Subordinated Securities

(in IDR million)
Description 2019
(IDR) (%)
(1) _ @3) (4)=(2)-(3) (5) = (4)/(3)
Related Parties 107,750 127,750 (20,000) (15.66%)
Third Party 543,873 537,295 6,578 1.22%
Deducted: Unamortized Publishing Fee (657) (828) 171 (20.65%)
Total Loans and Subordinated Securities 650,966 664,217 (13,251) (1.99%)

Temporary Syirkah Funds

Temporary Syirkah funds at Bank Mandiri reached IDR84,270,554 million in 2020. This achievement increased by IDR808,324 million or 0.97%
from 2019 which reached IDR83,462,230 million. The increase in temporary syirkah funds mainly came from temporary syirkah funds in the

form of customer deposits of IDR708,265 million.

Table of Temporary Shirkah Fund

(in IDR million)
Description 2019
(IDR) (%)
(1 B o (@)= 21) (5)= (@)/(3
Customer Deposits 83,724,468 83,016,203 708,265 0.85%
Deposits from Other Banks 546,086 446,027 100,059 22.43%
Total Temporary Shirkah Funds 84,270,554 83,462,230 808,324 0.97%

Customer Deposits at Bank Mandiri reached IDR83,724,468 million in 2020. This achievement has increased by IDR708,265 million or 0.85%
from 2019 which reached IDR83,016,203 million. The increase in customer deposits mainly came from deposits from third party customers for
savings - bound investment and non-binding investment - mudharabah amounting to IDR4,711,536 million, which was offset by a decrease in

mudharabah deposits - unrestricted investment of IDR3,694,383 million.

Table of Customer Deposits

(in IDR million)
Description 2019
(IDR) (%)
(1 B o @)= 2-3) (5)= (@)/(3)
Related Parties

Demand Deposits - Bound Investments and Demand

. 640,965 - 640,965 100.00%
Deposits Mudharabah Musytarakah - Musyarakah
Savings.— Tied Investments and Mudharabah Savings - 154,093 207,504 (52,511) (25.31%)
Unrestricted Investments
Mudharabah Deposits - Unrestricted Investment 3,325,932 1,526,416 1,799,516 117.89%
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(in IDR million)

Growth
Description 2019
(IDR) (%)
(1) @3) (4) = (2)-(3) (5)=(4)/(3)
Third party
Demand Deposits - Bound Investments and Demand
) 272,962 2,969,820 (2,696,858) (90.81%)
Deposits Mudharabah Musytarakah - Musyarakah
Savings - Bound Investments And Unrestricted
39,177,458 34,465,922 4,711,536 13.67%
Investments - Mudharabah
Mudharabah Deposits - Unrestricted Investment 40,152,158 43,846,541 (3,694,383) (8.43%)
Total Customer Deposits 83,724,468 83,016,203 708,265 0.85%

Deposits from other banks at Bank Mandiri reached IDR546,086 million in 2020. This achievement has increased by IDR100,059 million or
22.43% from 2019 which reached IDR446,027 million. The increase in deposits from other banks mainly came from mudharabah deposits
- unrestricted investment amounting to IDR. 105,097 million, which was compensated by a decrease in mudharabah savings - unrestricted
investment of IDR. 5,038 million.

Table of Deposits from Other Banks
(in IDR million)

Growth
Description 2019
(IDR) (%)
i R @) @=(2-3) (5)=(4)/3)
Mudharabah Saving - Unrestricted Investment Account 338,060 343,098 (5,038) (1.47%)
Mudharabah Deposit - Unrestricted Investment Account 208,026 102,929 105,097 102.11%
Total Deposits from Other Banks 546,086 446,027 100,059 22.43%

Equity
Equity in Bank Mandiri reached IDR193,796,083 million in 2020. This achievement decreased by IDR15,238,442 million or 7.29% from 2019
which reached IDR209,034,525 million. The decrease in equity mainly came from retained earnings of IDR18,654,009 million.

Table of Equity
(in IDR million)
Growth
Description 2019
(IDR) (%)
) B @)= (2-3) (5)= (4)(3)

Capital stock 11,666,667 11,666,667 0 0.00%
Additional Paid-in Capital 17,316,192 17,316,192 0 0.00%
Acquired and repossessed share capital (treasury shares) (150,895) - (150,895) 100.00%
Exchange Differences Due to Translation of Financial

(116,030) 13,388 (129,418) (966.67%)

Statements in Foreign Currencies
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(in IDR million)
Growth
Description 2019
(IDR) (%)
i @ | @) @=(2-3) (5)=(4)/(3)
Unrealized Net Gain/(Loss) from Increase/(Decrease) in
Fair Value of Securities and Government Bonds Measured
) . 4,430,509 - 4,430,509 100.00%

at Fair Value through Other Comprehensive Income After
Deducting Deferred Tax
Unrealized Net Gains/(Losses) from Increase/(Decrease) in
Fair Value of Securities and Government Bonds Available - 1,385,796 (1,385,796) (100.00%)
For Sale After Deducting Deferred Tax
Effective Portion of Cash Flow Hedging (15,319) (30,045) 14,726 (49.01%)
Net Difference in Fixed Asset Revaluation 30,309,583 30,306,255 3,328 0.01%
Gain/(Loss) on Net Defined Benefit Actuarial Program After

. 1,067,143 653,489 413,654 63.30%
Deducting Deferred Tax
Other comprehensive income 85,052 85,052 0 0.00%
Difference in Transactions with Non-Controlling Parties (106,001) (106,001) 0 0.00%
Retain earning 124,656,051 143,310,060 (18,654,009) (13.02%)
Non-Controlling Interest in the Net Assets of the

. C e 4,653,131 4,433,672 219,459 4.95%
Consolidated Subsidiaries
Total Equity 193,796,083 209,034,525 (15,238,442) (7.29%)

Capital Stock in Bank Mandiri reached IDR11.666.667 million in
2020. The amount remained steadily from which in 2019 that also
reached IDR11.666.667 million.

Additional Paid in Capital/Agio Capital in Bank Mandiri reached
IDIDR17.316.192 million in 2020. The amount remained steadily
from which in 2019 that also reached IDR17.316.192 million.

Theacquired and repossessed share capital (treasury shares) in Bank
Mandiri reached (IDR150,895) million in 2020. This achievement has
increased by (IDR150,895) million or 100.00% from 2019.

Exchange differences due to translation of financial statements in
foreign currencies at Bank Mandiri reached (IDR. 116,030) million
in 2020. This achievement decreased by IDR129,418 million or by
966.67% from 2019 which reached IDR13,388 million.
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TAXUnrealized net gain/(loss) from the increase/(decrease) in fair
value of securities and government bonds measured at fair value
through other comprehensive income after deducting deferred
tax at Bank Mandiri reached a gain of IDR4,430,509 million in 2020.
Achievements this increased by 1DR4,430,509 million or 100.00%
from 2019.

The effective portion of cash flow hedging at Bank Mandiri reached
(IDR. 15,319) million in 2020. This achievement increased by IDR.
14,726 million or by 49.01% from 2019 which reached (IDR. 30,045)
million.

The net difference in fixed asset revaluation at Bank Mandiri reached
IDR30,309,583 million in 2020. This achievement has increased by
IDR3,328 million or 0.01% from 2019 which reached IDR30,306,255
million.



Net gain on defined benefit actuarial program after deducting
deferred tax at Bank Mandiri reached IDR1,067,143 million in 2020.
This achievement increased by IDR.413,654 million or 63.30% from
2019 which reached IDR653,489.

Other comprehensive income in Bank Mandiri reached IDR85.052
million in 2020. The amount has increased IDR85.052 million or
100,00% from which in 2019.

Difference of transaction with non-controlling party in Bank Mandiri
reached (IDR106.001) million in 2020. The amount has remained
steadily from which in 2019 that also reached (IDR106.001) million.

Management Discussion and Analysis on Company Performance °

The profit balance at Bank Mandiri reached IDR124,656,051 million
in 2020. This achievement decreased by IDR18,654,009 million or
13.02% from 2019 which reached IDR143,310,060 million.

Non-controlling interests in the net assets of the consolidated
subsidiaries in Bank Mandiri reached IDR4,653,131 million in 2020.
This achievement increased by IDR.219,459 million or 4.95% from
2019 which reached IDR.4,433,672 million.

Consolidated Statement of Profit and Loss and Other Comprehensive Income

During 2020, Bank Mandiri managed to book a consolidated Net Profit of IDR17,119,253 million, a decrease of 37.71% from 2019 which reached

IDR27,482,133 million.

Table of f the Consolidated Summary of Profit and Loss and Other Comprehensive Income

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B o @)=+ (5)= (@)/(3)
Operational Income and Expenses
Interest Income and Sharia Income 87,321,117 91,525,090 (4,203,973) (4.59%)
Interest Expenses and Sharia Expenses (30,812,988) (32,084,902) 1,271,914 (3.96%)
Interest Income and Sharia - Net 56,508,129 59,440,188 (2,932,059) (4.93%)
Premium Income - Net 1,513,715 1,807,503 (293,788) (16.25%)
Interest, Sharia and Premium Income - Net 58,021,844 61,247,691 (3,225,847) (5.27%)
Other Operating Income 27,685,882 26,490,398 1,195,484 4.51%
Establishment of Allowance for Impairment Losses (21,354,847) (11,742,986) (9,611,861) 81.85%
(Formation)/Reversal of Allowance for Estimated Losses on
- : . (1,221,532) (262,215) (959,317) 365.85%
Commitments and Contingencies
Establishment of Other Allowances (319,766) (67,262) (252,504) 375.40%
Unrealized Gain/(Loss) from Increase/(Decrease) of Fair
. . - 12,487 8,205 4,282 52.19%
Value of Policyholder Investments in Unit-Link Contracts
Profits from the Sale of Securities and Government Bonds
. 999,026 853,850 145,176 17.00%
Other Operating Expenses
Other Operating Expenses (40,646,791) (40,076,167) (570,624) 1.42%
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(in IDR million)

Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-(3) (5)=(4)/(3)
Operational Profit 23,176,303 36,451,514 (13,275,211) (36.42%)
(Expenses)/Non-Operating Income - Net 121,738 (10,074) 131,812 (1.308.44%)
Income Before Tax Expenses
. 23,298,041 36,441,440 (13,143,399) (36.07%)
and Non-Controlling Interests
Tax Expense - Net (5,652,417) (7,985,848) 2,333,431 (29.22%)
Current Year Profit 17,645,624 28,455,592 (10,809,968) (37.99%)
Other Comprehensive Income
Items that will not be reclassified to profit or loss 421,428 4,252,631 (3,831,203) (90.09%)
Items that will be reclassified to profit or loss 3,005,403 2,958,445 46,958 1.59%
Other Comprehensive Income/(Expenses) for the Year -
3,426,831 7,211,076 (3,784,245) (52.48%)
After Income Tax
Total Comprehensive Income for The Year 21,072,455 35,666,668 (14,594,213) (40.92%)
Profit For The Year Attributable To: 17,645,624 28,455,592 (10,809,968) (37.99%)
Parent Entity Owner 17,119,253 27,482,133 (10,362,880) (37.71%)
Non-controlling interests 526,371 973,459 (447,088) (45.93%)
Total comprehensive income for the year attributable to: 21,072,455 35,666,668 (14,594,213) (40.92%)
Parent Entity Owner 20,466,256 34,655,095 (14,188,839) (40.94%)
Non-controlling interests 606,199 1,011,573 (405,374) (40.07%)
Profit Per Share (In Full Idr) 367,04 588,90 (222) (37.67%)
Graph of Consolidated Statements of Profit and Loss and Comprehensive Income
61
58
36 36
28
23
20
18
Interest, Operational Current Year Comprehensive Interest, Sharia Operational Current Year Comprehensive
Sharia and Profit Profit Income for the and Premium Profit Profit Income for the
Premium Year Income - Net Year

Income - Net

2020 2019
°

(in IDR trillion)

Interest and Sharia - Net Income at Bank Mandiri reached IDR56,508,129 million in 2020. This achievement has decreased by IDR2,932,059
million or 4.93% from 2019 which reached IDR59,440,188 million. The decrease in interest income and sharia - net mainly came from interest
income and sharia of IDR.4,203,973 million, which was offset by an increase in interest expense sharia of IDR1,271,914 million.
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Table of Interest and Sharia Income - Net

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ @3) (4) = (2)-(3) (5)=(4)/(3)
Interest Income 80,093,037 84,431,175 (4,338,138) (5.14%)
Income Syariah 7,228,080 7,093,915 134,165 1.89%
Total Interest Income dan Income Syariah 87,321,117 91,525,090 (4,203,973) (4.59%)
Interest Expense (28,222,605) (29,070,226) 847,621 (2.92%)
Expense Syariah (2,590,383) (3,014,676) 424,293 (14.07%)
Total Interest Expense dan Expense Syariah (30,812,988) (32,084,902) 1,271,914 (3.96%)
Interest and Sharia Income - Net 56,508,129 59,440,188 (2,932,059) (4.93%)

Premium Income - Net at Bank Mandiri reached IDR1,513,715 million in 2020. This achievement decreased by IDR293,788 million or 16.25%
from 2019 which reached IDR1,807,503 million. The decrease in premium income - Net originated primarily from an increase in claim expenses
of IDR2,070,498 million which was offset by an increase in premium income of IDR1,776,710 million.

Table of Premium Income - Net

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) (2) @3) (4)=(2)-(3) (5)=(4)/(3)
Premium Income 12,890,360 11,113,650 1,776,710 15.99%
Claim Expense (11,376,645) (9,306,147) (2,070,498) 22.25%
Premium Income - Net 1,513,715 1,807,503 (293,788) (16.25%)

Other Operating Income at Bank Mandiri reached IDR27,685,882 million in 2020. This achievement increased by IDR1,195,484 million or 4.51%
from 2019 which reached IDR26,490,398 million. The increase in other operating income mainly came from other operating income - income
from the net trading group of IDR.1,659,289 million and other operating income - others of IDR. 808,947 million, which was offset by a decrease
from other operating income - other fees and commissions of IDR1.272,752 million.

Table of Other Operating Income

(in IDR million)
Growth
Description 2019
(IDR) (%)
&) B o @=-3 =@
Other Fees and Commissions 12,943,683 14,216,435 (1,272,752) -8.95%
Income from Marketable Group - Net 5,530,909 3,871,620 1,659,289 42.86%
Others 9,211,290 8,402,343 808,947 9.63%
Total Other Operating Income 27,685,882 26,490,398 1,195,484 4.51%
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The formation of Allowance for Impairment Losses at Bank Mandiri reached IDR21,354,847 million in 2020. This achievement increased by
IDR9,611,861 million or 81.85% from 2019 which reached IDR11,742,986 million. The increase in the allowance for impairment losses came
primarily from loans amounting to IDR8,736,059 million.

Table of Allowance For Impairment Loss

(in IDR million)
Growth
Description 2019
(IDR) (%)
(1 B o (@)= (2)3) (5)= (@)/(3
Current Account with Other Banks (60,372) (248) (60,124) 24.243.55%
Placement with Other Banks 8,952 51 8,901 17.452.94%
Securities (71,884) 11,701 (83,585) (714.34%)
Other Receivables - Trade Transactions (224,254) 262,928 (487,182) (185.29%)
Loans (20,204,192) (11,468,133) (8,736,059) 76.18%
Cunsumer Financing Receivables (904,826) (564,224) (340,602) 60.37%
Net Investment in Leasing (31,716) (17,342) (14,374) 82.89%
Acceptance Claims 143,471 65,114 78,357 120.34%
Equity Investment (10,026) (32,833) 22,807 (69.46%)
Allowance for Impairment Losses (21,354,847) (11,742,986) (9,611,861) 81.85%

The establishment of Other Allowances at Bank Mandiri reached IDR319,766 million in 2020. This achievement has increased by IDR252,504
million or 375.40% from 2019 which reached IDR67,262 million. The increase in the formation of other allowances mainly came from the
increase in the formation of other allowances for loss of Operational risk - external fraud amounting to IDR143,447 million and the formation
of other allowances - other assets amounting to IDR137,234 million.

Table of Formation of Other Allowances

(in IDR million)
Growth
Description 2019
(IDR) (%)
) B o @)= (2-3) (5)=(4)/(3)

Estimated Losses Arising from Fraud 196 (17) 213 (1.252.94%)
Estimated Losses Arising from Legal Cases 38,465 810 37,655 4648.77%
Losses Arising from Operating Risk - External Fraud (166,215) (22,768) (143,447) 630.04%
Losses Arising from Operating Risk - Internal Fraud (33,660) (28,339) (5,321) 18.78%
Loss Operational risk - disruption of business activities and

: (1,510) (1,455) (55) 3.78%
system failure
Fines/sanctions (14,769) (9,722) (5,047) (51.91%)
Loss Op.erational risk - execution management, shipping & (a35) (1,227) 790 (64.55%)
processing
Losses of Other Operating Risks (60) - (60) (100.00%)
Others Asset (141,778) (4,544) (137,234) 3020.11%
Other Allowance Formation (319,766) (67,262) (252,504) 375.40%
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Unrealized Gains/(Losses) from the Increase/(Decrease) of Fair Value Investments of Unit-Link Policyholders at Bank Mandiri reached a profit
of IDR12,487 million in 2020. This achievement has increased by IDR4,282 million or by 52.19 % from 2019 which reached a profit of IDR8,205

million.

Table of Unrealised Gains/(Losses) from an Increase/(Decrease) in the Fair Value of Marketable Securities, Government

Bonds, and Policyholders’ Investment in Unit-Link Contracts

(in IDR million)
Growth
Description 2019
(IDR) (%)

(1) (3) (4)=(2)-(3) (5)=(4)/(3)
Changes in the Fair Value of Policyholders’ Investment and
an Increase/(Decrease) in the Liability Contract in Unit-Link 12,487 8,205 4,282 52.19%
Contracts
Changes in the Fair Value of Policyholders’ Investment (479,249) 1,759 (481,008) (27.345.54%)
Increase in the Liabilities under Unit-Link Contracts 479,249 (1,759) 481,008 (27.345.54%)
Others
Unrealized Gains/(Losses) from Increase/ (Decrease)
in Fair Value of Government Bonds and Policyholders’ 12,487 8,205 4,282 52.19%

Investment in Unit-Linked Contract

Profits from the sale of Securities and Government Bonds at Bank Mandiri reached IDR. 999,026 million in 2020. This achievement increased by

IDR. 145,176 million or 17.00% from 2019 which reached IDR. 853,850 million. The increase in profits from the sale of securities and government

bonds came from government bonds available for sale, amounted to IDR.207,959 million.

Table of Gains on Sale of Marketable Securities and Government Bonds

(in IDR million)
Growth
Description 2019
(IDR) (%)
i R @) @)= @) (5)=(4)/@)
Available for Sale
Securities 289,486 352,269 (62,783) (17.82%)
Government Bond 709,540 501,581 207,959 41.46%
Gains on Sale of Marketable Securities and Government
999,026 853,850 145,176 17.00%

Bonds

Other Operating Expenses at Bank Mandiri reached IDR40,646,791 million in 2020. This achievement increased by IDR570,624 million or 1.42%
from 2019 which reached IDR40,076,167 million. The increase in other operating expenses mainly came from salaries and allowances of

IDR.549,387 million.
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Table of Other Operating Expenses

(in IDR million)
Description 2019
(IDR) (%)
(1) _ @3) (4)=(2)-(3) (5) = (4)/(3)
Salary and Allowance Expenses (17,770,433) (17,221,046) (549,387) 3.19%
General and Administrative Expenses (17,322,716) (17,635,053) 312,337 (1.77%)
Others - Net (5,553,642) (5,220,068) (333,574) 6.39%
Total Other Operating Expenses (40,646,791) (40,076,167) (570,624) 1.42%

Non-Operating Income/(Expenses) at Bank Mandiri reached IDR121,738 million in 2020. This achievement increased by IDR131,812 million or
1308.44% from 2019 which reached (IDR10,074) million. The increase in non-operating income mainly came from an increase in non-operating

income - others amounting to IDR134,834 million.

Table of Non-Operating Income/(Expenses)

(in IDR million)
Description 2019
(IDR) (%)
(1 B o (@)= 21) (5)= (@)/(3
Gains on Sale of Fixed Assets 9,507 12,529 (3,022) (24.12%)
Miscellaneous - Net 112,231 (22,603) 134,834 (596.53%)
Non-Operating Income/(Expenses) 121,738 (10,074) 131,812 (1.308.44%)

Profit Before Tax Expenses and Non-Controlling Interests at Bank Mandiri reached IDR23,298,041 million in 2020. This achievement decreased
by IDR13,143,399 million or 36.07% from 2019 which reached IDR36,441,440 million. The decrease in profit before tax expense and non-
controlling interests mainly came from decrease operating profit of IDR13,275,211 million.

Table of Profit before Tax Expense and Non-Controlling Interests

(in IDR million)
Description 2019
(IDR) (%)
(1 B o @)= 21) (5)= (@)/(3
Operating Profit 23,176,303 36,451,514 (13,275,211) (36.42%)
Non-Operating Income/(Expenses) 121,738 (10,074) 131,812 (1.308.44%)
Profit before Tax Expense and Non-Controlling Interests 23,298,041 36,441,440 (13,143,399) (36.07%)

Tax Expenses at Bank Mandiri reached IDR5,652,417 million in 2020. This achievement decreased by IDR2,333,431 million or 29.22% from 2019
which reached IDR7,985,848 million. The decrease in tax expense originated primarily from a decrease in current tax expense for the current

year of Rp2,398,560 million, which was offset by an increase in deferred tax expense of IDR90,734 million.
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(in IDR million)
Growth
Description 2019
(IDR) (%)
(1) _ @3) (4) = (2)-(3) (5)=(4)/(3)

Current Tax

Current Year (5.035.377) (7.433.937) 2.398.560 (32,27%)

Previous Year (175.592) (201.197) 25.605 (12,73%)
Deferred Tax (441.448) (350.714) (90.734) 25,87%
Tax Expense - Net (5.652.417) (7.985.848) 2.333.431 (29,22%)

Profit for the Year at Bank Mandiri reached IDR17,645,624 million in 2020. This achievement decreased by IDR10,809,968 million or 37.99%
from 2019 which reached IDR28,455,592 million. The decrease in profit for the year came primarily from decrease profit before tax expense and

non-controlling interests of IDR13,143,399 million.

Table of the Profit for the Current Year

(in IDR million)
Growth
Description 2019
(IDR) (%)
i R @) @=(2)-3) (5)=(4)/(3)
Profit before Tax Expense and Non-Controlling Interests 23,298,041 36,441,440 (13,143,399) (36.07%)
Tax Expense - Net (5,652,417) (7,985,848) 2,333,431 (29.22%)
Profit for the Current Year 17,645,624 28,455,592 (10,809,968) (37.99%)

Other Comprehensive Income/(Expenses) at Bank Mandiri reached IDR3,426,831 million in 2020. This achievement decreased by IDR3,784,245
million or 52.48% from 2019 which reached IDR7,211,076 million. The decrease in other comprehensive income mainly resulted from a

decrease in gain on revaluation of fixed assets of IDR3,867,620 and a change in fair value of financial assets classified as available for sale of

IDR.3,819,305 million, which was compensated by an increase in changes in fair value of financial assets classified as fair value through other

comprehensive income of IDR3,776,631 million.

Table of Other Comprehensive Income

(in IDR million)
Growth
Description 2019
(IDR) (%)
i R @) @)= (2-3) (5)= (4)/@)
Posts that would not be reclassified to profit or loss
Benefits of Fixed Asset Revaluation 3,328 3,870,948 (3,867,620) (99.91%)
Defined Benefit Program Actuarial Benefits 507,207 368,663 138,544 37.58%
Income Tax Related to Items That would Not Be
" ) (89,107) (72,032) (17,075) 23.70%
Reclassified to Profit and Loss
Others s 85,052 (85,052) (100.00%)
Total Posts That Would Not Be Reclassified
421,428 4,252,631 (3,831,203) (90.09%)

to Profit and Loss
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(in IDR million)

Growth

Description 2019

(IDR) (%)

) @ | 3) )= (2-3) (5)= (4)/(3)

Posts that would be reclassified to profit or loss

Adjustments Due to Translation of Financial Statements

R . . (129,324) (100,228) (29,096) 29.03%
in Foreign Currencies
Changes in Fair Value of Financial Assets in Fair Value
. 3,776,631 - 3,776,631 -
Groups through Other Comprehensive Income
Changes in Fair Value of Financial Assets Available For
3,819,305 (3,819,305) (100.00%)
Sale
The effective portion of cash flow hedges 37,019 (34,028) 71,047 (208.79%)
Income Tax Related to Items That Will Be Reclassified to
) (678,923) (726,604) 47,681 (6.56%)
Profit and Loss
Total Posts That would Be Reclassified to Profit and Loss 3,005,403 2,958,445 46,958 1.59%
Other Comprehensive Income/(Expenses) for the Year -
3,426,831 7,211,076 (3,784,245) (52.48%)

After Income Tax

Attribution of Profit and Comprehensive Income for the Year at Bank Mandiri reached IDR21,072,455 million in 2020. This achievement has
decreased by IDR14,594,213 million or 40.92% from 2019 which reached IDR35,666,668 million. The decrease in profit and comprehensive
income for the year attributed primarily decrease to comprehensive income for the year attributable to owners of the parent company
amounting to IDR14,188,839 million.

Table of Profit Attribution

(in IDR million)
Growth
Description 2019
(IDR) (%)
B @ | @) @=(2-3) (5)=()/(3)

Owner of Parent Company 17,119,253 27,482,133 (10,362,880) (37.71%)
Non-Controlling Interests 526,371 973,459 (447,088) (45.93%)
Profit for the Current Year Attributable 17,645,624 28,455,592 (10,809,968) (37.99%)
Owner of Parent Company 20,466,256 34,655,095 (14,188,839) (40.94%)
Non-Controlling Interests 606,199 1,011,573 (405,374) (40.07%)
Comprehensive Income for the Current Year

21,072,455 35,666,668 (14,594,213) (40.92%)

Attributable

Earnings per share at Bank Mandiri reached IDR367.04 in 2020. This achievement has decreased from 2019 which reached IDR588.90. The
decrease in earnings per share originated from the decrease in earnings attributable to owners of the parent company.
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Table of Earning Per Share
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(in full IDR)
Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-(3) (5)=(4)/(3)
Basic 367,04 588,90 (222) (37.67%)
Diluted 367,04 588,90 (222) (37.67%)

Consolidated Cash Flow Reports

With strong operating cash flow, Bank Mandiri is in a solid position to grow in the future. This is reflected in the disclosures in cash flow as

follows:

Table of Cash Flow

(in IDR million)

Growth
Description 2019
(IDR) (%)
(1) _ (3) (4)=(2)-(3) (5)=(4)/(3)

Cash Flows from Operational Activities
Net Cash Obtained/(Used in) from Operational Activities 102,060,837 23,967,890 78,092,947 325.82%
Cash Flows from Investment Activities
Net Cash Used in Investing Activities (33,313,371) (16,251,888) (17,061,483) 104.98%
Cash Flows from Funding Activities
Net Cash Provided by/(used for) Financing Activities (16,468,363) (6,872,016) (9,596,347) 139.64%
Net Increase/(Decrease) in Cash and Cash Equivalents 52,279,103 843,986 51,435,117 6.094.31%
The Impact of Changes in Exchange Differences on Cash

X 1,292,731 (1,728,922) 3,021,653 (174.77%)
and Cash Equivalents
Cash and Cash Equivalents at the Beginning of the Year 123,792,750 124,677,686 (884,936) (0.71%)
Cash and Cash Equivalents at the End of the Year 177,364,584 123,792,750 53,571,834 43.28%

Cash Flow Statement Graph
102
24
[] o
(16) (16)
(33)
Cash Flow Cash Flow Cash Flow Cash Flow Cash Flow from Cash Flow
from from from from Operating Investment from Financing
Operating Investment Financing Activities Activities Activities
Activities Activities Activities
2020 2019
) >
(in IDR trillion)
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Cash Flow from Operating Activities

Cash flow from Operational activities at Bank Mandiri reached
IDR102,060,837 million in 2020. This achievement increased
by IDR78,092,947 million or 325.82% from 2019 which reached
IDR23,967,890 million. This increase was primarily derived from a
decrease in loans amounting to IDR101,984,626 million.

Cash Flow from Investment Activities

Cash flow from investing activities at Bank Mandiri reached (IDR
33,313,371) million in 2020. This achievement decreased by IDR
17,061,483 million or 104.98% from 2019 which reached (IDR
16,251,888) million. This decrease was primarily due to a decrease
in purchases of Government Bonds - apart from Measured on Fair
Value through Profit and Loss of IDR 15,037,286 million.

Cash Flow from Financing Activities

Cash flow from financing activities at Bank Mandiri reached
(IDR 16,468,363) million in 2020. This achievement decreased
by IDR 9,596,347 million or 139.64% from 2019 which reached
(IDR 6,872,016) million. The decline was primarily derived from a
decrease in Issued Securities by IDR 7,658,121 million.

Ability to Pay Debt

The ability to pay debt is reflected in the Bank's liquidity and
solvency. With regard to bonds issued, the ability to pay debts
is reflected in the smooth payment of interest and the ranking of
bonds.

The Ability to Pay Short-Term Debt (Bank Liquidity)

In order to encourage the strengthening of the banking
intermediation function in the real sector in accordance with the
capacity and target of economic growth while maintaining the
principle of prudence, Bank Indonesia made improvements to the
Macroprudential Intermediation Ratio (RIM) in accordance with
Bank Indonesia Regulation No. 21/12/PBI/2019 dated November
26, 2019. RIM is the ratio of the results of the comparison between
credit extended to third parties (excluding loans to other banks) and
corporate securities owned by banks to TPF (excluding interbank
funds), securities issued by the bank and loans received by the bank.

Based on PADG Number 22/11/PADG/2020, there is an adjustment
of the lower disincentive parameter and the upper disincentive
parameter used in fulfilling RIM's current account to 0 (zero) for
a period of 1 (one) year, from May 1, 2020 to April 30, 2021. As of
December 2020, RIM for Bank Mandiri was 80.84% (bank only),
according to PADG Number 22/11/PADG/2020, RIM's limit was not
valid from May 1, 2020 to April 30, 2021.
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Bank Mandiri's liquidity adequacy can be seen from the Liquidity
Coverage Ratio, Net Stable Funding Ratio and Liquidity Reserves.
Liquidity Coverage Ratio (LCR) is the ratio between High Quality
Liquid Assets (HQLA) and the estimated total net cash outflow (net
cash outflow) for the next 30 (thirty) days in a crisis scenario. LCR
aims to increase the short-term liquidity resilience of banks in crisis
conditions. In December 2020, Bank Mandiri's LCR reached 217.53%
(bank only) and 207,84% (consolidated), above the regulation
stipulating that LCR compliance is at least 100%.

Another indicator used by Bank Mandiri to measure liquidity
adequacy can be seen from the Net Stable Funding Ratio (NSFR). Net
Stable Funding Ratio (NSFR) is the ratio between the available stable
funding (Available Stable Funding) and the required stable funding
(Required Stable Funding). As of December 2020, Bank Mandiri's
NSFR reached 126.10% (Bank Only) and 125.15% (consolidated),
above the Regulator's stipulation that NSFR compliance was at least
100%.

Liquidity reserves were liquid assets above the reserve requirement
with the function of fulfilling unscheduled liquidity needs. In
managing liquidity reserves, Bank Mandiri had a limit in the form of
a safety level limit, which was a projection of liquidity reserves for
the next 1 (one) month. As of December 2020, the Bank's liquidity
reserves were above safety level.

The Ability to Pay Long-Term Debt (Bank Solvability)
Bank Mandiri's Capital Adequacy Ratio (CAR) is the ratio of capital to
risk-weighted assets (RWA) in 2020 of 19.90% (bank only), a decrease
compared to the 2019 capital adequacy ratio of 21, 38% (bank only).
This ratio shows that Bank Mandiri's solvency is still good because it
has exceeded the minimum CAR ratio requirements of the Regulator
so that it can meet credit risk, market risk and operational risk.

Ability to Pay Debt from Secuirities Issued

The ability to pay debt can be reflected by the ratings of stocks issued
by Bank Mandiri and subsidiaries such as bonds, Medium Term Note
(MTN) and Global Bond. Stocks issued are regularly assessed by
rating agency to support the feasibility. The quality of stock heavily
depends on the ability of the issuing company to pay stocks on their
maturity dates and the ability to pay interest or coupon during the
issuance period of the stocks.

Bonds and MTN issued are listed in Indonesia Stock Exchange; Bank
Mandiri and subsidiary use Pefindo and Fitch Rating Indonesia as
rating agencies. Global Bonds (Euro Medium Term note/EMNT)
are issued and listed in Singapore Stock Exchange and offered to
investors in the United States area by complying the regulation S
based on US Securities Act.
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Table of Ability to Pay Debt of Securities issued

Description
2020 2019

Bond

Bank Mandiri Sustainable Bonds | Phase 1 2016 JAAA oleh Pefindo AAA oleh Pefindo
Bank Mandiri Sustainable Bonds | Phase Il Year 2017 JAAA oleh Pefindo JAAA oleh Pefindo
Bank Mandiri Sustainable Bonds | Phase 111 2018 4AAA oleh Pefindo 4AAA oleh Pefindo
Bank Mandiri Sustainable Bonds Il Phase 1 2020 4AAA oleh Pefindo -

Medium Term Notes (MTN)

Bank Mandiri Subordinated | Medium Term Notes (MTN) Year 2018

AAA oleh Pefindo AAA oleh Pefindo
(Mandiri Subordinated MTN) id I id :
Global Bond
- . Baa2 oleh Moody’s Baa2 oleh Moody’s
Bank Mandiri's Euro Medium Term Notes (EMTN) 2019 . . . X
BBB- oleh Fitch Ratings BBB- oleh Fitch Ratings

Baa2 oleh Moody’s

Bank Mandiri's Euro Medium Term Notes (EMTN) 2020 -

BBB- oleh Fitch Ratings

Table of Ranking Meaning Issued Securities

Rating Meaning

JAAA Has superior capacity in long-term financial commitments compared to other obligors.

Pefindo Rating K . . . . . . .
o Only slightly different from idAAA, the idAA level means it has a very strong capacity in long-term financial
d commitments compared to other Indonesian obligors.

Moody’s Rating Baa2 A rating that describes bonds with moderate risk and therefore has speculative characteristics.
R Included in the category of medium quality investment rating-medium risk which is currently in satisfactory

Fitch Rating condition.

Indonesia AA (idn) Demonstrate expectations of a very low default risk relative to other issuers or debt securities in Indonesia. Credit risk

is only slightly different from issuers or debt securities that have the highest rank in Indonesia.

Plus sign (+) A certain ranking indicates that the ranking is relatively strong in each rating category.

Minus sign (-) Certain ranks indicate that the rank is relatively weak in each rating category.

(sy) Means the rank mandates Islamic principles.

Bank Rentability

Bank Mandiri's consolidated profitability is measured through the following ratios.

Table of Bank Rentability Ratio

(Bank Only, in %)

Description 2019 2018
Return on Equity (ROE) 9.36 15.08 16.23
Return on Assets (ROA) 1.64 3.03 3.17
Net Interest Margin (NIM) 4.48 5.46 5.52
Cost Efficiency Ratio (CER) 45.72 42.76 44.35
Operating Expense to Operating Income (BOPO) 80.03 67.44 66.48
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Bank Mandiri's Return on Equity (RoE) until 2020 reached 9.36% with Return on Assets (RoA) reaching 1.64%, while Net Interest Margin (NIM)
reached 4.48% due to decreased interest income from loans along with the weakening of credit that occurred during the COVID-19 pandemic

and the implementation of the credit restructuring program as an effort to improve debtors who had the potential to experience difficulties in

fulfilling their obligations.

In addition, in the face of a declining NIM in banking, Bank Mandiri had prioritized the use of fees for initiatives that provide value added

and support business growth in the midst of the COVID-19 pandemic which had an impact on company performance, resulting in a bank

only efficiency ratio (Cost Efficiency Ratio). CER) increased to 45.72% and the ratio of Operating Expenses and Operating Income (BOPO) also

increased by 80.03%.

Bank Due Collectibility

The smooth flow of credit payments is reflected in the collectibility of the Bank's receivables. Loans that have been disbursed and their

collectibility classifications are presented as follows.

Table of Bank Credit Collectibility

(Bank Only, in IDR billion)

Description B 2019 2018 2017 2016
Current 701,951 734,848 669,875 596,828 548,208
Special Mention 36,796 38,664 29,048 25,195 21,020
Substandard 2,066 3,373 3,717 6,046 9,263
Doubtful 938 3,533 1,922 3,663 2,150
Loss 21,852 11,933 14,405 12,525 12,028
Credit 763,603 792,351 718,967 644,257 592,669
NPL 24,856 18,839 20,044 22,234 23,441
NPL (%) 3.26% 2.39% 2.79% 3.45% 3.96%

Facing the COVID-19 pandemic that had been happening since
early 2020, the Bank's NPL in 2020 increased by 87 bps to 3.26%
when compared to 2019 by 2.39%. To keep NPL within the Company
Budget Work Plan (CBWP) target (3.59%) set by the Bank, various
strategic initiatives focused on during 2020, including through the
implementation of restructuring for debtors affected by COVID-19,
close monitoring of new loans, improving portfolio mix towards
a healthier sector growth, gradual improvement of asset quality,
improvement of infrastructure and business processes, enhancement
of human resource capabilities in the credit sector, and improvement
of policies and procedures.

In an effort to prevent an increase in NPL (early warning signal), Bank
Mandiri monitored credit quality through a watchlist mechanism to
analyze debtor conditions using a number of parameters based on 3
(three) pillars (Business Prospects, Debtor Performance, and Ability to
Pay). In order for the debtor watchlist analysis to be comprehensive
and precise, the Bank periodically reviewed the watchlist parameters
based on lessons learned from debtors with high risk potential or based
on the latest evaluation of credit quality portfolio developments.

The watchlist mechanism was also strengthened by the existence of a
“suspect watchlist” which was an indicative list of potential watchlist
debtors. The suspect watchlist was compiled through on-desk analysis
based on several mandatory parameters, for further refining the
watchlist analysis individually by each debtor manager. Thus, account
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strategy was determined early that was more appropriate to anticipate
the existence of a non-performing loan.

Bank Mandiri regulates the credit provisions that must be avoided
as an effort to minimize the amount of bad loans, which include the
following:

1. Loans that is used to finance businesses that are speculative,
gambling, pornographic, contrary to the norms of decency,
narcotics and sectors that are prohibited by regulators and
other laws and regulations.

2. Loans provided without sufficient financial information, except
for small loans can be adjusted as needed by the Bank.

3. Loans that require special expertise not owned by the Bank.
Loans to non-performing and/or bad debtors at other banks or
other creditors, and loans guaranteed by individual guarantors/
guarantors that have been included in the list of problem
loans at other Banks or black/bad lists of Bank Indonesia
or Bank negative lists, except those concerned considered
cooperative, good character and the cause of nonperforming
or non-performing loans due to factors that can be believed
not to conflict with Bank regulations and Regulator regulations
including due to bad economic conditions or natural disasters.

5. Loans for companies whose managers/owners are listed on the
black list, SLIK bad loans and checklist (prevent and prevent),
or commit disgraceful acts in the banking sector.



6. Loans for political parties, political organizations and for
political activities.

7. Loans to individuals with diplomatic immunity, or their
management having diplomatic immunity.

8. Loans for the production, trade, shipping and import of
weapons outside the business entity/official institution that
gets a special permit/special legality from the government.

9. Loans for projects or businesses that significantly harm the
environment.

10. Loans that are not in accordance with applicable legal
provisions.

Credit Quality Monitoring in Covid-19 Pandemic
Condition

In order to support the government's efforts to maintain economic
stability, the Bank had prepared a credit restructuring policy for debtors
affected by COVID-19 through a Credit Procedure Memorandum
regarding the National Economic Stimulus as a Countercyclical Policy
on the Impact of the Spread of COVID-19 which was enforced on March
16, 2020.

The policy had stipulated criteria for debtors and business sectors
affected by COVID-19 that could be restructured. Relaxation was
carried out specifically for debtors and sectors affected by COVID-19
with reference to POJK 48/2020 (as an adjustment to POJK 11/2020),
Regulation of the Coordinating Minister for the Economy 6/2020,
Regulation of the Minister of Finance regarding Fund Placement in the
Context of Implementing the National Economic Recovery Program
(NER), including the mechanism for Placing State Money in Commercial
Banks, Providing Interest Subsidy/Margin Subsidy for Credit/Financing
for Micro, Small and Medium Enterprises in the Context of Supporting
the Implementation of the PEN Program and Government Guarantee
through the Guarantee Business Entity Designated in the Context of
Implementing the PEN Program, and etc as well as following good
governance (GCG).

Credit decision making using a restructuring scheme was carried

out using the four eyes principle involving the Business Unit/Credit

Recovery Unit and the Risk Unit to maintain prudential principles and

to continuously monitor credit through:

1. Watchlist analysis of all debtors, especially debtor entities that
were in the business sector affected by COVID-19 with reference
to POJK 48/2020 (as an adjustment to POJK 11/2020) and the
Bank's internal regulations. The output watchlist for debtors
that had the potential to experience a decline in performance
was accompanied by an action plan that was monitored for its
implementation on an ongoing basis.

2. Control of credit disbursement for debtors who were
experiencing credit restructuring (especially those through
the National Economic Stimulus scheme POJK 48/2020 [as
an adjustment to POJK 11/2020]) so that the restructuring
objectives could be achieved efficiently.

3. Stress testing scenarios involved aspects of the COVID-19
pandemic condition as a support for judgmental decision
making.
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4. Implementation of post facto review of restructuring debtors
affected by COVID-19 to avoid moral hazard and minimize the
risk of improperly targeted restructuring

The Bank always reviewed the implementation of the credit
monitoring mechanism in the midst of the COVID-19 Pandemic
so that adjustments could be made at the first opportunity when
conditions change for the COVID-19 Pandemic by referring to
applicable government and regulatory regulations.

Capital Structure

Management Policy for Capital Structure and Its Basis
of Selection

Bank Mandiri's policies regarding capital are prepared to ensure the
fulfillment of the Bank's liquidity requirements as determined by
changes in legislation and to ensure the ability of Bank Mandiri to
develop sustainable businesses based on an analysis of economic
aspects globally and nationally. The capital policy is part of the
Bank's Business Plan prepared by the Directors and approved by
the Board of Commissioners.

Capital Structure Details
In accordance with OJK regulations, Bank Mandiri's capital structure
consists of Core Capital (Tier 1) and Complementary Capital (Tier 2).

Core Capital (Tier 1) mainly comes from:
1. Paidin capital
2. Other comprehensive income consisting of:
a. Difference in translation of financial statements
b. Changes in the fair value of financial assets in the group of
available for sale
c. Surplus revaluation surplus
3. Other additional capital reserves consisting of:
a. Agio
b. General backup
c. Previous year's profits
d. Walking profit
e. Non Productive PPA Assets that should be provided
Calculated non-controlling interests (for consolidated capital)
Deduction of main core capital consisting of:
a. Deferred tax calculation
b. Goodwill
c. Intangible assets
d. Calculated inclusion
e. Securitization exposure

2020 Annual Report 321



Supplementary Capital (Tier 2) mainly originates from PPA general reserves for productive assets that must be formed and subordinated loans.

Table of Bank Mandiri’s Capital Structure Years 2017-2019

(in IDR million)
Component of Capital m 2019 2018
Capital:
Core Capital 155,646,179 179,161,161 158,442,446
Supplementary Capital 9,011,176 9,667,098 9,115,536
Total capital for credit risk, operational risk, and market risks 164,657,355 188,828,259 167,557,982
Risk-Weighted Assets for Credit Risk 688,150,152 731,563,854 677,717,804
Risk-Weighted Assets for Operational Risk 128,716,464 123,291,988 115,067,839
Risk-Weighted Assets for Operational Market Risk 10,594,562 28,049,779 6,449,454
Total Risk-Weighted for credit risk, operational risk, and market risks 827,461,178 882,905,621 799,235,097
Table of Capital Adequacy Ratio
(in %)

Description

2020 2019 2018

CAR for Core Capital

CAR for Credit Risk

CAR for Credit and Operational Risks

CAR for Credit and Market Risks

CAR for Credit, Operational, and Market Risks

Minimum CAR for Core Capital

Minimum CAR Based on the Risk Profile

18.81 20.29 19.82
23.93 25.81 24.72
20.16 22.09 21.14
23.56 24.86 24.49
19.90 21.39 20.96

6.00 6.00 6.00

9.83 9.59 9.56

Bank Mandiri's capital has referred to Bl and OJK regulations (Basel

Il and Basel IIl), namely:

a. Pillar 1 (one), in calculating capital adequacy for credit risk,
market risk and operational risk.

b. Pillar 2 (two) Basel Il or better known as the Internal Capital
Adequacy Assessment Process (ICAAP) approach. ICAAP
includes determining risk appetite, overall risk assessment,
capital planning, and bank-wide stress testing.

The method used to calculate capital adequacy, Bank Mandiri uses
the Basel Il Standardized Approach for credit risk and includes
the External Rating component, as well as simulating an Internal
Ratings-Based Approach. As for market risk, the Bank uses the

1. Referringto SE OJK N0.42/SEOJK.03/2016 concerning Guidelines for Calculating RWA
for Credit Risk Using a Standardized Approach.

2. Referring to SE OJK No.38/SEOJK.03/2016 concerning Guidelines for Using Standard
Methods in Calculating the Minimum Capital Requirement for Commercial Banks by
Taking Market Risk into account.

3. Referringto SE OJK No.42/SEOJK.03/2016 concerning Guidelines for Calculating RWA
for Credit Risk Using a Standardized Approach.
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Basel Il Standardized Measurement Method, and also uses the
Internal Value at Risk measurement method. For operational risk,
the Bank refers to the Basel Il Basic Indicator Approach.

In Calculating capital adequacy, Bank Mandiri use the
implementation of Basel Ill in Indonesia, Bank Mandiri has also
reported the fulfillment of Liquidity Coverage Ratio (LCR) on a
monthly basis, and conducted the trial calculation of the Net
Stable Funding Ratio (NSFR) and Leverage Ratio (LR) quarterly in
terms with FSA regulations. Bank Mandiri has implemented the
implementation of Basel Ill referring to Basel documentation,
regulation, and initiative issued by the FSA.

4. Referring to OJK Regulation No.42/POJK.03/2015 concerning the Obligation to Fulfill
the Liquidity Coverage Ratio (Liquidity Coverage Ratio) for Commercial Banks

5. Referring to OJK Regulation No.42/POJK.03/2015 concerning the Obligation to Fulfill
the Liquidity Coverage Ratio (Liquidity Coverage Ratio) for Commercial Banks

6.  Among others, OJK Regulation N0.31/POJK.03/2019 concerning Obligation to Fulfill
the Leverage Ratio for Commercial Banks.
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Table of 1.a Quantitative Disclosure of Bank Mandiri’s Capital Structure
(in IDR million)

December 31,2020 December 31,2019
Consolidation Bank Consolidation

| Core Capital (Tier 1) 155,646,179 172,584,551 179,161,161 194,621,334
1  Core Capital/Common Equity Tier 1 (CET) 155,646,179 172,584,551 179,161,161 194,621,334
1.1  Paid Up Capital (After deduction with Treasury Stock) 11,657,817 11,657,817 11,666,667 11,666,667
1.2 Supplementary factors 162,645,967 176,244,486 181,778,836 192,104,205
121 Faktor Penambah 163,266,387 176,867,583 182,296,409 192,623,690
1211 Other Comprehensive Income 34,264,570 35,037,385 31,258,362 31,997,438
1.2.1.1.1  Theexcess of financial statement translation - 190,177 - 180,931
a2t revaustionsurpabaance A0S ASMEs 13 1sioas
1.2.1.1.3 The balance of revaluation surplus 29,913,897 30,309,583 29,910,569 30,306,255
1212 Other disclosed capital reserves 129,001,817 141,830,198 151,038,047 160,626,252
12.12.1  Agio 17,334,263 17,174,147 17,476,308 17,316,192
1.2.122  General reserves 2,333,333 2,333,333 2,333,333 2,333,333
1.2.1.23 Prior years profit 95,178,902 105,203,465 105,778,426 113,494,594
1.2.124  Profit for the year 14,155,319 17,119,253 25,449,980 27,482,133
1.2.1.25  Capital paid in advance - - - -
12.1.2.6  Others - - - -
122 Reduction factors (620,420) (623,097) (517,573) (519,485)
1.2.2.1 Other Comprehensive Income (306,208) (306,208) (184,883) (184,883)
1.2.2.1.1  Lessdifference of financial statement translation (306,208) (306,208) (167,543) (167,543)
1221z [l st einconec i ateof rarc : e o
1.2.2.2 Other disclosed capital reserves (314,212) (316,889) (332,690) (334,602)
1.2.2.2.1  Disagio - - - -
1.2.2.2.2  Prioryears loss - - - -
1.2.22.3  Loss forthe year - - - -
12224 Less difference between PPA and CKPN on productive . . } }
assets
12225 Lessgiﬁerfenge of amountAoffair yalue adjustment from . . . .
the financial isntruments in Trading Book

1.2.2.2.6  PPAnon-productive assets that should be provided (314,212) (316,889) (332,690) (334,602)
1.2.22.7  Others - -
1.3 Non-controlling interests that can be taken into account 1,636,380 - 1,258,072
1.4  Reduction factors of core capital (18,657,605) (16,954,132) (14,284,342) (10,407,610)
1.4.1 Deferred taxes calculation (6,697,667) (7,549,151) (3,350,632) (3,887,103)
142 Goodwill - (482,091) - (117,741)
143 The whole other intangible assets (3,151,218) (3,723,815) (2,680,603) (2,888,703)
1.4.4 Investments that taken into account as a reduction (8,808,720) (5,199,075) (8,253,107) (3,514,063)
1.45 Lack of capital in insurance subsidiaries - - - -
1.4.6 Securitization exposures - - - -
147 Other reduction factors of core capital - - - -
1471 Placement of funds on the instrument AT 1 and/or Tier 2 in other banks - - - -
1472 Cross-ownership on other ent'ities acquired by the transition because . . . .

of the law, grants, or grants will
2 Additional Tier 1 (AT 1) Capital - - - -
2.1  Instruments that meet the requirements of AT 1 - - - -
2.2 Agio/Disagio = = - -
2.3 Deduction Factor of Tambaha Core Capital - - - -
231 Placement of funds in AT 1 and / or Tier 2 instruments with other banks - - - -
232 Cross»owr{ership in another entity that is obtained by virtue of a legal transfer, . . . .

grant or will grant

Il Supplementary Capital (Tier 2) 9,011,176 10,303,613 9,667,098 10,938,559
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(in IDR million)

December 31,2020 December 31,2019
Consolidation Bank Consolidation

1  Capitalinstruments in the form of shares or others that meet Tier 2 requirements 409,299 628,049 522,550 816,300

2 Agio/Disagio - - - -

General reserves for PPA for productive assets that must be formed (maximum 1.25% Credit Risk

3 RWA) 8,601,877 9,675,564 9,144,548 10,122,259
4 Deduction Factors for Supplementary Capital - = - -
4.1  Sinking Fund - - N _
4.2 Investmentsin Tier 2 instruments with other banks - = - -
43 Cross-ownership in another entity that is obtained by virtue of a legal transfer, grant or will . . . .
grant
Il TOTAL CAPITAL (I+11) 164,657,355 182,888,164 188,828,259 205,559,893

Table 1.a Quantitative Disclosure of Bank Mandiri’s Capital Structure

December 31,2020 December 31,2019 December 31,2020 December 31,2019
Consolidation Bank Consolidation m (INJIENL] Bank Consolidation

Risk Weighted Assets (ATMR) KPMM Ratio
Credit Risk .
ATMR 688,150,152 774,045,118 731,563,854 809,780,687 Ratio CET 1 (%) 18.81% 18.38% 20.29% 19.79%
Market Risk -
ATMR 10,594,562 10,912,070 28,049,779 28,490,405 Ratio Tier 1 (%) 18.81% 18.38% 20.29% 19.79%
giZE[TT"EA”Ral 128,716,464 153,953,536 123,291,988 145,116,015  Ratio Tier2 (%) 1.09% 1.10% 1.10% 1.11%
Total ATMR 827,461,178 938,910,724 882,905,621 983,387,107 Ratio KPMM (%) 19.90% 19.48% 21.39% 20.90%
KPMM Ratio
according to the 9.83% 9.81% 9.59% 9.60% Cet 1 fot Buffer 10.07% 9.67% 11.80% 11.30%

Risk Profile

The percentage of
- - - - buffer that must be - - - -
fulfilled by the bank

Allocation of
KPMM Fulfillment

Capital
Dari CET1 8.74% 8.71% 8.49% ga49y, ~ conservation 0.00% 0.00%  2.500%  2.500%
buffer (2,5% dari

ATMR) (%)

Countercyclical
From AT1 0.00% 0.00% 0.00% 0.00% buffer (0% - 2,5% 0.00% 0.00% 0.00% 0.00%
dari ATMR) (%)

Capital surcharge
From Tier2 1.09% 1.10% 1.10% 1.11% (1% - 2,5% dari 2.50% 2.50% 2.500% 2.500%
ATMR) (%)

Risk Management Practices

There are 8 (eight) risk profiles managed by Bank Mandiri as Banks and 10 (ten) risk profiles managed by Bank as financial conglomerates,
namely credit risk, market risk, liquidity risk, operational risk, legal risk, reputation risk, strategic risk, compliance risk, intra-group transaction
risk and insurance risk. However, this section only describes risk management practices for credit risk, market risk, liquidity risk and operational
risk. As for explanations related to other types of risk, namely legal risk, reputation risk, strategic risk, compliance risk, intra-group transaction
risk and insurance risk, are presented in the Risk Profile and Management section in Corporate Governance in this Annual Report.
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Disclosure of Risk Exposure
Disclosures of risk exposure for credit risk, market risk, liquidity risk and Operational risk were presented as follows.

Disclosure of Credit Risk Exposure Per Area, Period Of Time, and Economic Sector

Based on standard approach, Bank Mandiri has exposure per area, period of time, and economic sector as follow:

Table of 2.1.a Disclosure of Net Claims by Region - the Bank Separately

December 31, 2020 _
Net Claims by Region
No Portfolio Category
Sumatera Jakarta Kalimantan Sl’;’llzmekﬂ & B?éinzg'\g::a
@) @ @)
1 Claims against Government - - - - - - - 287,438,754
2 Claims against Public Sector Entities 14,325,687 76,371,384 19,348,941 2,298,367 869,364 289,096 35,775,162
3 Claims against MulFilateral Deve.lopment : : . .
Banks and International Institutions
4 Claims against Banks 1,158,104 4,283,554 43,794 . a 46,896,769
5 Collateralized Housing Loans 1,947,932 7,216,052 6,593,399 564,076 695,897 836,614 164,936
6 Collateralized Commercial Property Loans - - - - -
7 Loans to Employees/Pensioners 14,648 89,860 10,414 11,055 9,141 667 2,712 -
8  Claims against MSMEs and Retail Portfolio 31,002,551 66,091,367 44,719,678 8,686,042 14,127,959 9,342,494 3,447,931 11,224,152
9 Claims against Corporations 63,651,523 184,635,636 59,378,685 18,899,759 9,351,646 15,285,717 1,078,169 77,475,390
10 Mature Claims 335,772 1,316,246 1,168,622 177,705 123,386 31,763 16,383 115,653
11 Other Assets - - - - 79,829,452
Total 112,436,216 340,004,100 131,263,532 30,637,004 25,177,393 25,786,350 4,710,131 538,755,332

Table of 2.1.b Disclosure of Net Receivables by Region - Banks Consolidated with Subsidiaries

December 31, 2020 _
. Net claims by region
No Portfolio Category
Sumatera Jakarta Java Kalimantan SLIIVllaa‘{\ll,leksl,ll & B‘?ellré gNaL::a .
M @ @)

1 Claims against Government - - - - - - - 296,875,924

2 Claims against Public Sector Entities 14,325,687 76,371,384 19,348,941 2,298,367 869,364 289,096 36,068,357

3 Claims against MulFilateral nge}opment . . . . . .

Banks and International Institutions

4 Claims against Banks 1,158,104 4,283,554 43,794 - - - 47,686,986

5 Collateralized Housing Loans 1,947,932 7,216,052 6,593,399 564,076 695,897 836,614 164,936 30,839

6 Collateralized Commercial Property Loans - - - - - 2,712

7 Loans to Employees/Pensioners 14,648 89,860 10,414 11,055 9,141 667 2,712 24,733,801

8 Claims against MSMEs and Retail Portfolio 31,002,551 66,091,367 44,719,678 8,686,042 14,127,959 9,342,494 3,447,931 31,538,083

9 Claims against Corporations 63,651,523 184,635,636 59,378,685 18,899,759 9,351,646 15,285,717 1,078,169 78,136,196

10 Mature Claims 335,772 1,316,246 1,168,622 177,705 123,386 31,763 16,383 291,259
11 Other Assets - - - 84,234,751
12 Exposure at Sharia Unit (If any) - - - - - 128,241,576
Total 112,436,216 340,004,100 131,263,532 30,637,004 25,177,393 25,786,350 4,710,131 727,840,485
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(in IDR million)
_ 31 Desember 2020 December 31,2019
Net Claims by Region Net Claims by Region
Sulawesi Bali dan
Overseas Total Sumatera Jakarta Java Kalimantan dan Nusa Papua Head Office  Overseas Total
Maluku Tenggara
(12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22)
28,099,229 315,537,983 18,883 - - - - - - 163,070,737 24,828,982 187,918,602
1,356,941 150,634,942 14,684,614 78,357,074 18,784,187 2,825,859 229,084 708,177 - 46,532,799 1,452,683 163,574,478
13,263,664 65,645,884 701,283 2,525,855 45,328 - - 3,822 - 48,431,264 9,409,798 61,117,350
- 18,018,907 2,457,118 9,089,576 7,311,682 856,925 1,077,432 1,086,078 222,234 - - 22,101,044
- 138,496 - - - - - - - - - -
155,843 188,798,017 32,369,001 69,372,473 43,920,192 9,450,889 14,016,614 8,925,466 3,647,204 14,186,999 149,006 196,037,845
24,956,692 454,713,217 64,253,861 203,751,569 68,542,984 19,180,662 8,662,650 12,165,858 1,334,926 74,230,129 25,926,009 478,048,648
667 3,286,197 1,040,886 1,913,780 2,521,712 238,743 345,137 128,583 29,282 499,479 - 6,717,603
- 79,829,452 - - - - - - - 78,786,010 - 78,786,010
67,833,036  1,276,603,095 115,525,646 365,010,327 141,126,085 32,553,079 24,330,917 23,017,984 5,233,646 425,737,417 61,766,478 1,194,301,579
(in IDR million)
_ December 31, 2020 December 31, 2019
Net claims by region Net claims by region
Sulawesi Balidan
Overseas Total Sumatera Jakarta Java Kalimantan dan Nusa Papua Head Office  Overseas Total
Maluku Tenggara
. (12) (13) (14) (15) (16) (17) (18) (19) (20) (21) (22)
28,099,229 324,975,153 18,883 - - - - - - 169,404,916  24,828982 194,252,781
1,356,941 150,928,137 14,684,614 78,357,074 18,784,187 2,825,859 229,084 708,177 - 46,718,245 1,452,683 163,759,924
13,263,664 66,436,102 701,283 2,525,855 45,328 - - 3,822 - 49,172,515 9,409,798 49,172,515
- 18,049,745 2,457,118 9,089,576 7,311,682 856,925 1,077,432 1,086,078 222,234 47,094 - 47,094
- 2,712 - - - - - - - 3,780 - 3,780
- 24,872,297 - - - - - - - 19,318,856 - 19,318,856
155,843 209,111,948 32,369,001 69,372,473 43,920,192 9,450,889 14,016,614 8,925,466 3,647,204 33,633,658 149,006 33,633,658
24,956,692 455,374,022 64,253,861 203,751,569 68,542,984 19,180,662 8,662,650 12,165,858 1,334,926 75,550,523 25,926,009 75,550,523
667 3,461,803 1,040,886 1,913,780 2,521,712 238,743 345,137 128,583 29,282 714,562 - 714,562
- 84,234,751 - - - - - - - 82,275,824 - 82,275,824
- 128,241,576 - - - - - - - 113,178,507 - 113,178,507
67,833,036  1,465,688,247 115,525,646 365,010,327 141,126,085 32,553,079 24,330,917 23,017,984 5,233,646 590,018,478 61,766,478 590,018,478
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Table of 2.2.a Disclosure of Net Claims by the Remaining Term of the Contract - the Bank Separately

December 31, 2020

No Portfolio Category Net Claims by Remaining Contract Time
>1yea
C e Non-Contractual
g @
1 Claims against Government 167,076,820 45,884,107 59,452,487 43,124,570 - 315,537,983
2 Claims against Public Sector Entities 73,542,136 27,477,382 15,874,605 33,740,818 150,634,942
Claims against Multilateral
3 Development Banks and - - - - - -
International Institutions
4 Claims against Banks 48,166,936 9,144,470 4,916,743 3,417,736 65,645,884
5 Collateralized Housing Loans 12,855,621 324,273 821,875 4,017,138 18,018,907
Collateralized Commercial
6 - - - -
Property Loans
7 Loans to Employees/Pensioners 89,077 5,307 10,720 33,393 - 138,496
g  Claimsagainst MSMEs and 43,571,372 58,627,913 47,979,976 38,618,756 188,798,017
Retail Portfolio
g  Claimsagainst MSMEs and 219,360,044 68,127,474 80,380,655 86,845,044 454,713,217
Retail Portfolio
10 Tagihan yang Telah Jatuh Tempo 1,476,425 715,802 478,272 615,698 3,286,197
11 OtherAssets = = = 79,829,452 79,829,452
Total 566,138,430 210,306,727 209,915,332 210,413,153 79,829,452 1,276,603,095

Table of 2.2.b Disclosure of Net Claims by the Remaining Term of the Contract - the Bank Consolidated with
Subsidiaries

December 31, 2020
No Portfolio Category Net Claims by Remaining Contract Time
>1year-
year 3vear >3year-5year >5year Non-Contractual Total
(1) @)
1 Claims against Government 168,964,254 47,771,541 61,339,920 45,012,004 1,887,434 324,975,153
2 Ellqatlirt?;agamst Public Sector 73,615,435 27,550,681 15,947,904 33,814,117 150,928,137
Claims against Multilateral
3 Development Banks and - - - - - -
International Institutions
4 Claims against Banks 48,324,979 9,302,514 5,074,786 3,575,779 158,044 66,436,102
5 Collateralized Housing Loans 12,863,331 331,982 829,585 4,024,847 18,049,745
5 Collateralized Commercial . . . 2712 2,712
Property Loans
7 Loans to Employees/Pensioners 4,303,934 8,678,489 4,887,247 7,002,628 24,872,297
g  ClaimsagainstMSMEs and 48,649,855 63,706,396 53,058,459 43,697,239 209,111,948
Retail Portfolio
9 Claims against Corporations 219,525,245 68,292,675 80,545,856 87,010,246 455,374,022
10 Tagihan yang Telah Jatuh Tempo 1,520,326 759,704 522,173 659,600 3,461,803
11 Other Assets - - - 84,234,751 84,234,751
12 Exposure at Sharia Unit (If any) - - - 128,241,576 128,241,576
Total 577,767,359 226,393,980 222,205,931 224,799,172 214,521,805 1,465,688,247
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(in IDR million)

25,621,145 26,615,599 44,388,928 37,311,785 53,981,144 187,918,602
88,082,650 17,498,753 15,786,442 42,206,633 - 163,574,478
42,111,991 7,138,060 5,059,115 3,102,418 3,705,766 61,117,350
12,088,168 492,623 1,215,435 8,304,818 - 22,101,044
40,318,067 58,691,674 47,201,279 49,826,825 - 196,037,845
210,456,190 75,278,789 87,787,787 104,525,882 - 478,048,648
3,455,287 1,379,981 645,494 1,236,840 - 6,717,603

- - - 78,786,010 78,786,010
422,133,497 187,095,479 202,084,481 246,515,202 136,472,920 1,194,301,579

(in IDR million)

26,887,981 27,882,435 45,655,764 38,578,621 55,247,980 194,252,781
88,129,011 17,545,114 15,832,804 42,252,994 - 163,759,924
42,260,241 7,286,310 5,207,366 3,250,669 3,854,016 61,858,601
12,099,941 504,397 1,227,208 8,316,502 - 22,148,137
- - - 3,780 - 3,780

3,292,103 6,774,371 3,808,914 5,443,468 - 19,318,856
45,179,731 63,553,339 52,062,944 54,688,489 - 215,484,503
210,786,289 75,608,887 88,117,885 104,855,981 - 479,369,041
3,509,058 1,433,751 699,265 1,290,611 - 6,932,685

- - 82,275,824 82,275,824
46,658,641 19,561,204 14,074,756 19,762,473 13,121,432 113,178,507
478,802,995 220,149,810 226,686,906 278,443,677 154,499,252 1,358,582,640
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Table of 2.3.a Disclosure of Net Claims by Economic Sector - the Bank Separately

(in IDR million)
Claims
. against . [ETH Tagihan
Claims Cla{ms Multilateral Collateralized Collaterah?ed Loans to against Claims yang
. . against . Commercial N
No. Economic Sector against 2 development Housing Employees/| MSMEs against Telah
Public Sector Property . " .
government L. Banks and Loans Pensioners| and retail Corporations Jatuh
Entities q 3 (LELS 0
international Portfolio Tempo
institutions
& @) (10 ) )
December 31,2020
1 Agriculture, menial labor ~ 20,038 R - R R R 7,147 89,815 12,966 R
and forestry
2 Fisheries = 0 = = = = = 586,738 68,302 294 =
3 Miningand extractive - 12,685,712 - . - E . 11,210,701 100,354,513 493,807 -
industries
4 Processing industry - 19,299,194 - - - - - 2,873,075 84,400,236 1,233,739 -
5  Power, gas and water = 14,057,468 = = = = = 5,924 18,039,885 15,404 =
6  Construction - 29,913,832 - - = - - 198,975 21,632,482 7,900 =
7 Wholesale and retail trade - 3,433 - - - - - 30,987,919 51,514,243 363,473 -
Penyediaan akomodasi
8  dan penyediaan makan - 334,570 - - - - - 6,002,105 5,835,099 5,711 -
minum
Transportation,
9  warehousing and = 10,724,845 = = = = = 1,189,157 32,746,293 100,048 =
communications
10 Financial intermediaries = 14,639,203 = 9,163,220 = = = 183,780 10,908,404 1,337 =
11 Realestate, leasingand - 9,793,181 - - - - - 3,762,713 37,938,015 79,241 79,829,452
corporate services
Government
administration, defense
12 and mandatory social 5,987,545 3,322,605 = = = = = 1,809 18,272 264 =
security
13 Education = = = = = = = 69,539 175,042 37 =
14 Health and social activities - - - - - - - 174,643 2,847,529 4,529 -

Social, cultural,

15 entertainment and other - - - - - - - 47,068 242,305 36 -
personal services
Personal household

16 orvicos - - - - - - - 7,830 11,442 - -

International organizations
17  and other extra - - - 250,000 - - - 0 347,287 - -
international organizations

18 Indeterminate activities - - - - - - - 1,710 18,555 - -
19 Household = 24,981 = = 18,018,907 = 138,496 120,011,536 7,081,856 852,169 =
20 Non-Business Field = 1,410 = = = = 10,674,363 2,079,647 114,260 =
21 Miscellaneous (additional 5,5 oop 430 35914 469 - 56,232,664 - - 801,284 78,363,995 982 -
including for SBI, SUN)
Total 315,537,983 150,634,942 - 65,645,884 18,018,907 = 138,496 188,798,017 454,713,217 3,286,197 79,829,452
December 31,2019
Agriculture, menial labor
1 and forestry - 10,899,221 - - - - - 7,346,932 61,460,544 31,683 -
2 Fisheries - - - - - - 137,061 79,537 2,669 -
3 Miningand extractive - 4139172 - : B B : 30,352 38,454,263 20,613 -
industries
4 Processingindustry - 24,901,558 - - - - - 1,827,439 97,727,252 2,864,736 -
5 Power, gas and water - 24,225,777 - - - - - 10,449 15,800,512 49,764 -
6  Construction - 23,121,001 - - - - - 183,468 21,968,943 54,868 -
7 Wholesale and retail trade - 1,305,967 - - - - - 31,163,556 62,973,618 1,116,152 -
Penyediaan akomodasi
8 dan penyediaan makan - 440,193 - - - - - 4,626,624 5,443,463 74,518 -
minum
Transportation,
9  warehousing and - 8,166,312 - - - - - 1,101,040 32,979,740 571,563 -
communications
10  Financial intermediaries - 15,208,484 - 7,055,548 - - - 235,221 17,846,289 32,465 -
Real estate, leasing and
1 corporate services - 8,027,325 . - - - - 2,932,627 39436454 143,898 -
Government
1 admlnlstratlon,defgnse 3,004,720 1,664,548 _ - - - - 4,650 27,188 - -
and mandatory social
security
13 Education - - - - - - 53,519 189,327 195 -
14 Health and social activities 7,785 69,929 - - - - - 116,399 3,867,328 12,806 -
Social, cultural,
15 entertainment and other - - - - - - 24,755 362,005 347 -
personal services
16 Personal household ~ R ~ R R ~ 10,294 8,458 3,506 B

services

International organizations
17  and other extra - - 501,177 - - - - 267,668 - -
international organizations

18 Indeterminate activities - - - - - - 2,936 58,324 3,665 -

19 Household - - - 22,101,044 - - 131,802,606 7,465,931 1,467,688 -

20 Non-Business Field - 3,079 - - - - - 13,551,054 2,265,869 116,564 -
Miscellaneous (additional

21 including for SBI, SUN) 184,906,098 41,401,911 - 53,560,625 - - - 876,864 69,365,932 149,902 78,786,010
Total 187,918,602 163,574,478 - 61,117,350 22,101,044 - - 196,037,845 478,048,648 6,717,603 78,786,010

330 PT Bank Mandiri (Persero) Thk



Management Discussion and Analysis on Company Performance

Table of 2.3.b Disclosure of Net Claims by Economic Sector - the Bank Consolidated with Subsidiaries

(in IDR million)

Claims
. against " Claims Tagihan
Claims Cla{ms Multilateral Collateralized Collaterallfed Loans to against Claims yang Exposure
. . against . Commercial . Other at Sharia
No. Economic Sector against 2 development Housing Employees, MSMEs against Telah L
Public Sector Property " " . assets unit (if
government . Banks and Loans Pensioners| andretail | Corporations Jatuh
Entities q 5 Loans q any)
international Portfolio Tempo
institutions
) @ (10 ) W) )
December 31, 2020
1 Agriculture, menial ) R R - R - R ~ - ~ R B
labor and forestry
2 Fisheries = 20,038 = = = = = 7,147 89,815 12,966 = =
3 Miningand extractive g 0 - : - B : 586,738 68,302 294 - E
industries
4 Processing industry - 12,685,712 = = = = - 11,210,701 100,354,513 493,807 = =
5  Power, gas and water - 19,299,194 - - - - - 2,873,075 84,400,236 1,233,739 - B
6  Construction = 14,057,468 = = = = = 5,924 18,039,885 15,404 = =
7 Wholesaleand retail - 29,913,832 - - - - - 198975 21,632,482 7,900 - -
trade
Penyediaan akomodasi
8  dan penyediaan makan - 3,433 - - - - - 30,987,919 51,514,243 363,473 -
minum
Transportation,
9  warehousing and - 334,570 - - - - - 6,002,105 5,835,099 5,711 - -
communications
10 Financial - 10,724,845 - - - - - 1,189,157  32,746293 100,048 - -

intermediaries

11 Realestate, leasingand - 14639203 - 9163217 - : - 183,780 10,908,404 1,337 - -
Corporate services

Government
administration, defense
12 204 mandatory social - 9,793,181 - - - - - 3,762,713 37,938,015 79,241 79,829,452 =

security
13 Education 5,987,545 3,322,605 = = = = = 1,809 18,272 264 =

14 Health and social 5 5 2 2 o 2 2 69,539 175,042 37 - -
activities
Social, cultural,
15 entertainmentand = = = = = = = 174,643 2,847,529 4,529 =
other personal services
Personal household

16 services B - . - - - = 47,068 242,305 36 -

International
17 organizations and other : R R R B R R 7,830 11,442 - R ~
extra international

organizations

18 Indeterminate activities - - - 250,000 - - - 0 347,287 - - -
19 Household - - - - - - - 1,710 18,555 - - -
20 Non-Business Field = 24,981 = = 18,018,907 = 138,496 120,011,536 7,081,856 852,169 =
Miscellaneous
21 (additional including 318,987,608 36,109,076 - 57,022,885 30,839 2,712 24,733,801 31,789,578 81,104,448 290,847 4,405,299 128,241,576
for SBI, SUN)
Total 324,975,153 150,928,137 - 66,436,102 18,049,745 2,712 24,872,297 209,111,948 455,374,022 3,461,803 84,234,751 128,241,576
December 31,2019
Agriculture, menial ~ - ~ R ~ ~ R ~
1 labor and forestry 10,899,221 7,346,932 61,460,544 31,683
2 Fisheries - - - - - - 137,061 79,537 - - -
3 Miningand extractive - 4139172 . . . . - 30,352 38,454,263 - - -
industries
4 Processing industry - 24,901,558 - - - - - 1,827,439 97,727,252 - - -
5  Power, gas and water - 24,225,777 - - - - - 10,449 15,800,512 - - -
6  Construction - 23,121,001 - - - - - 183,468 21,968,943 - - -
7 Wholesaleand retail - 1,305,967 - - - - - 31163556 62,973,618 - - -
trade
Penyediaan akomodasi
8 dan penyediaan makan - 440,193 - - - - - 4,626,624 5,443,463 74,518 - -
minum
Transportation,
9  warehousing and - 8,166,312 - - - - - 1,101,040 32,979,740 571,563 - -
communications
10 Financial - 15,208,484 - 7,055,548 - - - 235221 17,846,289 32,465 - -

intermediaries

Real estate, leasing and
11 corporate services - 8,027,325 - - - - - 2,932,627 39,436,454 143,898 - -

Government
administration, defense
and mandatory social
security

13 Education - - - - - - - 53,519 189,327 195 - -

14 Health and social 7,785 69,929 - - - - - 116,399 3,867,328 12,806 - -
activities

12 3,004,720 1,664,548 - - - - - 4,650 27,188 - - -

Social, cultural,
15 entertainment and - - - - - - - 24,755 362,005 347 - -
other personal services

16 Personal household - - - - - - - 10,204 8,458 3,506 - -
services

International
organizations and other ~ _ _ ~ - _ - - - -
w extra international 501,177 267,668

organizations
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(in IDR million)

Claims
. against . Claims Tagihan
Claims Cla{ms Multilateral Collateralized Collaterall;ed Loans to against Claims yang Exposure
q A against q Commercial q Other at Sharia
No. Economic Sector against 2 development Housing Employees MSMEs against Telah g
Public Sector Property " " . assets unit (if
government e Banks and Loans Pensioners| andretail | Corporations Jatuh
Entities 3 4 Loans 3 any)
international Portfolio Tempo
institutions
@ @) (10 (1 12 13) 1)
18 Indeterminate activities - - - - - - - 2,936 58,324 3,665 - -
19  Household - - - - 22,148,137 - - 131,802,606 7,465,931 1,467,688 - -
20 Non-Business Field - 3,079 - - - - - 13,551,054 2,265,869 116,564 - -
Miscellaneous
21 (additional including 191,240,277 41,587,357 - 54,301,877 - 3780 19,318,856 20,323,522 70,686,326 364,985 82,275,824 113,178,507
for SBI, SUN)
Total 194,252,781 163,759,924 - 61,858,601 22,148,137 3,780 19,318,856 215,484,503 479,369,041 6,932,685 82,275,824 113,178,507

Disclosure of Credit Risk and Reserve Exposures
Bank Mandiri implements policies that always prioritize the principle of prudence in mitigating credit risk, including in determining the
provision for impairment losses.

Reserve per Region - Bank individually and Consolidation with Subsidiaries

Table of 2.4.a Disclosure of Claims and Allowance by Region - the Bank Separately

December 31,2020

No Description Claims by Region _
wen [ [ s |

1 Claims 118,391,416 354,045,761 141,107,610 31,852,204
5 Claims with increased and worsening credit ) . . .

risk (Stage 2 and Stage 3)

a. Outstanding 19,028,784 34,868,615 16,525,589 2,501,561

b. Mature 2,936,665 10,328,024 8,766,359 939,476
3 CKPN - Stage 1 1,659,919 4,819,605 2,019,590 869,957
4 CKPN - Stage 2 5,940,254 10,587,439 4,946,749 719,589
5 CKPN - Stage 3 2,700,390 9,204,549 8,079,469 783,181
6 Written-off claims 1,561,369 2,624,937 1,582,551 517,289

Table of 2.4.b Disclosure of Claims and Allowance by Region - the Bank Consolidated with Subsidiaries

December 31,2020

Claims by Region

No Description

o @ e | e e | e ]

1 Claims 118,391,416 354,045,761 141,107,610 31,852,204

Claims with increased and worsening credit

2 risk (Stage 2 and Stage 3) : : : :

a. Outstanding 19,028,784 34,868,615 16,525,589 2,501,561

b. Mature 2,936,665 10,328,024 8,766,359 939,476
3 CKPN - Stage 1 1,659,919 4,819,605 2,019,590 869,957
4 CKPN - Stage 2 5,940,254 10,587,439 4,946,749 719,589
5 CKPN - Stage 3 2,700,390 9,204,549 8,079,469 783,181
6 Written-off claims 1,561,369 2,624,937 1,582,551 517,289
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(in IDR million)

December 31, 2020

Claims by Region

Sulawesi & Maluku Bali & Nusa Tenggara Head Office Total

26,557,099 26,791,317 4,804,047 597,949,286 60,935,753 1,362,434,493
2,505,828 2,415,085 262,119 18,580,831 96,688,411
538,135 260,880 39,398 1,686,577 150,195 25,645,709
480,479 890,874 100,967 824,111 229,814 11,895,316
955,011 738,876 61,439 4,344,764 28,294,119
449,288 252,652 34,136 842,097 149,911 22,495,673
543,276 243,703 94,269 2,483,575 9,650,970
(in IDR million)

December 31,2020
Claims by Region

Sulawest Maluk eall & tusa Tenegera Head ofice

26,557,099 26,791,317 4,804,047 789,993,110 60,935,753 1,554,478,317
2,505,828 2,415,085 262,119 21,958,894 100,066,474
538,135 260,880 39,398 4,396,977 150,195 28,356,108
480,479 890,874 100,967 1,075,744 229,814 12,146,949
955,011 738,876 61,439 4,414,250 28,363,605
449,288 252,652 34,136 1,015,499 149,911 22,669,075
543,276 243,703 94,269 3,143,652 10,311,047
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Reserves Per Economic Sector - Individual Banks and Consolidations with Subsidiaries

Table of 2.5.a Disclosure of Claims and Allowance by Economic Sector - the Bank Separately

(in IDR million)

Decreased Bills Allowance for | Allowance for | Allowance for
o n impairment impairment impairment Written-off
e EEOTHE SREL? GEMs losses (CKPN) | losses (CKPN) | losses (CKPN) Claims
Not Yet Due -Stage 1 -Stage 2 -Stage 3
(4)

(3) (5) (6)

(1) (2)
December 31, 2020

1 Agriculture, menial labor and forestry 85,296,566 16,638,970 92,265 1,984,701 4,122,824 81,270 141,209
2 Fisheries 652,996 2,990 1,340 14,725 717 1,089 4,718
3 Mining and extractive industries 45,869,592 611,690 3,308,269 569,069 362,580 45,867 845,502
4 Processing industry 125,285,981 24,182,515 11,895,890 655,084 10,895,578 8,618,830 501,643
5  Power, gas and water 32,507,815 4,786,018 150,667 197,303 484,666 150,667 1,636
6  Construction 53,439,096 7,057,496 183,253 445,522 1,688,989 1,360,362 846,344
7 Wholesale and retail trade 86,132,334 3,734,793 4,123,839 1,591,469 1,350,049 8,072,871 2,312,664
8 Penyediaan akomodasi dan penyediaan makan minum 12,792,357 2,481,366 104,656 561,804 558,097 102,164 101,928
9  Transportation, warehousing and communications 48,654,678 6,840,880 1,034,308 439,509 3,304,805 1,030,125 80,196
10  Financial intermediaries 29,786,008 137,693 4,094 253,578 31,593 97,769 129,596
11  Real estate, leasing and corporate services 53,337,225 8,446,509 491,785 497,426 1,269,710 298,431 273,921

Government administration, defense and mandatory

2o security 9,121,213 . 3,045 648 5 . .
13 Education 245,270 672 142 3,398 366 105 361
14 Health and social activities 3,213,818 352,400 138,385 36,361 62,029 133,881 40,755
15 Sociél, cultural, entertainment and other personal 285,142 864 135 100,371 13,088 7,855 49,268
services
16  Personal household services 19,551 546 - 711 309 - 7,048
17 Lnrtgee‘r:iazggg:lsorganizations and other extra international 347,287 . . . . . .
18 Indeterminate activities 21,412 1,604 - - - - -
19 Household 148,553,981 3,666,476 2,332,951 3,941,372 994,412 2,037,310 3,415,751
20  Non-Business Field 13,308,899 1,784,156 276,245 15,805 2,188 1,993 898,431
21  Miscellaneous (additional including for SBI, SUN) 613,563,273 15,960,773 1,504,439 586,459 3,152,118 455,085
Total 1,362,434,493 96,688,411 25,645,709 11,895,316 28,294,119 22,495,673 9,650,970

Table of 2.5.b Disclosure of Claims and Allowance by Economic Sector - the Bank Consolidated with Subsidiaries

(in IDR million)
Decreased Bills Allowance for | Allowance for | Allowance for
oS Econ ooy impairment impairment impairment Writt?n-off
losses (CKPN) | losses (CKPN) | losses (CKPN) Claims
Not Yet Due -Stage 1 -Stage 2 -Stage 3
@3) (4) (8)
1) (2)
1 Agriculture, menial labor and forestry 85.296.566 16.638.970 92.265 1.984.701 4.122.824 81.270 141.209
2 Fisheries 652.996 2.990 1.340 14.725 717 1.089 4.718
3 Miningand extractive industries 45.869.592 611.690 3.308.269 569.069 362.580 45.867 845.502
4 Processing industry 125.285.981 24.182.515 11.895.890 655.084 10.895.578 8.618.830 501.643
5 Power, gas and water 32.507.815 4.786.018 150.667 197.303 484.666 150.667 1.636
6 Construction 53.439.096 7.057.496 183.253 445.522 1.688.989 1.360.362 846.344
7 Wholesale and retail trade 86.132.334 3.734.793 4.123.839 1.591.469 1.350.049 8.072.871 2.312.664
8  Penyediaan akomodasi dan penyediaan makan minum 12.792.357 2.481.366 104.656 561.804 558.097 102.164 101.928
9  Transportation, warehousing and communications 48.654.678 6.840.880 1.034.308 439.509 3.304.805 1.030.125 80.196
10  Financial intermediaries 29.786.008 137.693 4.094 253.578 31.593 97.769 129.596
11  Real estate, leasing and corporate services 53.337.225 8.446.509 491.785 497.426 1.269.710 298.431 273.921
12 fgcviz[zgwci?itt;dministration, defense and mandatory 0.121.213 . 3.045 648 . . .
13 Education 245.270 672 142 3.398 366 105 361
14 Health and social activities 3.213.818 352.400 138.385 36.361 62.029 133.881 40.755
15 Social, cultural, entertainment and other personal 285.142 864 135 100,371 13.088 7.855 49.268

services
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Decreased Bills

Allowance for

Allowance for

(in IDR million)

Allowance for

No Economic Sector Claims impairment impairment impairment Written-off
. losses (CKPN) | losses (CKPN) | losses (CKPN) Claims
Yet Due -Stage 1 -Stage 2 -Stage 3
@ [ @ [ o [ o [
(1) (2)
December 31, 2020
16  Personal household services 19,551 546 711 309 - 7,048
17 Interngthnal organizations and other extra international 347,287 . . . .
organizations
18 Indeterminate activities 21,412 1,604 - - -
19  Household 148,553,981 3,666,476 2,332,951 3,941,372 994,412 2,037,310 3,415,751
20  Non-Business Field 13,308,899 1,784,156 276,245 15,805 2,188 1,993 898,431
21 Miscellaneous (additional including for SBI, SUN) 805,607,097 19,338,836 4,214,839 838,092 3,221,604 628,487 660,077
Total 1,554,478,317 100,066,474 28,356,108 12,146,949 28,363,605 22,669,075 10,311,047
Details of Transfer Movements - Individual Banks and Consolidations with Subsidiaries
Table of 2.6.a Disclosure of Details of the Movement of Allowance for Impairment Losses - the Bank Separately
(in IDR million)

December 31, 2

December 31,2019

No. Description .
Stage 3 CKPN Individual CKPN Kolektif
(1) (2) (5) (6)
1 Opening Impairment Reserves balance 11,039,274 18,516,988 20,690,977 23,932,918 7,633,527
,  Allocation (Recovery) of Impairment 275,883 6,496,736 11,202,695 3,256,889 6,306,930
Reserves in the current period (Net)
2:a Allocation of Impairment Reserves 275,883 6,496,736 11,202,695 3,256,889 6,306,930
in current period
2.b Recovery of Impairment Reserves . . . . .
in current period
3 Impairment Reserves used to cover write (31,303) (53,452) (9,566,215) (5,165,140) (5,676,315)
-offs in current period
4 ggr‘iz:f“ocat")" recovery in current 25,003 181,729 (286,869) (166,547) (560,073)
Closing Impairment Reserve Balance 11,308,857 25,142,001 22,040,588 21,858,120 7,704,069
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Table of 2.6.b Disclosure of Details of the Movement of Allowance for Impairment Losses - the Bank Consolidated with
Subsidiaries

(in IDR million)

ember 31, 2020 December 31,2019

No. Description Exposure at CKPN CKPN
Stage 1 Stage 2 Stage3 | i riaunit BT Kolektif

1 Opening Impairment Reserves balance 11,156,620 18,544,387 20,779,963 1,967,351 23,916,438 10,342,973

Allocation (Recovery) of Impairment

2 . . 404,422 6,538,823 11,401,614 1,859,333 3,252,431 8,637,780
Reserves in the current period (Net)
2.2 Allocation of Impairment Reserves 404,422 6,538,823 11,401,614 1,859,333 3,244,662 8,377,777
in current period
2.b Becovery oflmpalrment Reserves ) i ) i 7769 260,003
in current period
3 ImpairmentReserves used to cover write (31,303) (53,452) (9,680,719) (545,573) (5,410,509) (7,980,485)
-offs in current period
4 g::ii:f““at'm recoveryin current 30,751 181,729 -286,868 4,024 (166,713) (572,204)
Closing Impairment Reserve Balance 11,560,490 25,211,487 22,213,990 3,285,135 21,591,647 10,428,065

Credit Risk Based on the Standardized Approach

In the calculation of ATMR for Credit Risk, Bank Mandiri refers to the regulatory provisions as follows:

- Circular Letter of OJK No. 42/SEOJK.03/2016 concerning Guidelines on Calculation of Risk Weighted Assets for Credit Risk by Using
Standard Approach,

- Circular Letter of OJK No. 48/SEOJK.03/2017 concerning Guidelines on Calculation of Net Claims for Derivative Transactions with Risk
Weighted Assets Calculation for Credit Risk by Using Standard Approach,

- Circular Letter of OJK No. 11/SEOJK.03/2018 on Amendment to Circular Letter of OJK No. 42/SEOQJK.03/2016 concerning Guidelines on
Calculation of Risk Weighted Assets for Credit Risk by Using Standard Approach, and

- FSARegulation No. 11/POJK.03/2019 concerning Prudential Principles in Asset Securitization Activities for Commercial Banks

One of the ATMR components for Credit Risk related to counterparty credit risk had been reported starting position in January 2018 and the
calculation results of Credit Valuation Adjustment risk weighted assets had been submitted starting position in January 2017 to OJK.

Disclosure of Credit Risk Exposures Based on Portfolio Category and Rating Scale

In the ATMR calculation for Credit Risk, Bank Mandiri uses the rating issued by the rating agency recognized by the Regulator in accordance
with the Circular Letter of OJK No.37/SEOJK.03/2016 concerning Rating Agencies and Ratings Recognized by the Financial Services Authority.
The exposure calculation results are based on the external rating in accordance with the standard approach as shown in the following table.
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Net Claims by Rating Scale - the Bank Separately and Consolidated with Subsidiaries

Table of 3.1.a Disclosure of Net Claims by Portfolio and Rating Scale Categories - the Bank Separately

December 3

Portfolio Category

Aals.d Aa3 Als.dA3 Baals.d Baa3

(2)
1 Claims against Government - - 1,635,483 11,753,597 19,997,418
2 Claims against Public Sector Entities - 41,825,294 14,423,714 25,295,528 13,078,533

Claims against Multilateral Development Banks
and International Institutions

4  Claims against Banks - 1,009,231 953,166 182,261 143,128
5 Collateralized Housing Loans - - - - -
6  Collateralized Commercial Property Loans - - - s -
7

Loans to Employees/Pensioners - - = o -
8  Claims against MSMEs and Retail Portfolio - - = A -

9 Claims against Corporations - 17,659,031 14,214,328 25,270,858 2,093,811
10 Mature Claims - - - s -

11 OtherAssets - - = o -

Total - 60,493,556 31,226,691 62,502,244 35,312,891
December 31, 2019
Net claims
Rating Agency Long term rating
Standard and Poor’s AAA AA+s.d AA- At+s.dA- BBB+s.d BBB-
Fitch Rating AAA AA+s.d AA- A+s.dA- BBB+s.d BBB-
No Portfolio Category
Moody’s Aaa Aals.d Aa3 Als.dA3 Baals.d Baa3
EE I hRatine AAA (idn) AAt(idn) s.d AA-(idn)  As(idn)s.d. A-(idn)  BBB+(idn) s.d BBB-(idn)
Indonesia
RO ERE idAAA idAA+ s.d idAA- idA+s.did A- id BBB+ 5.d id BBB-
Indonesia
(1) @) (3) (4) (5) (6) U]
1 Claims against Government - 296,533 15,138,685 11,203,925 18,397,202
2 Claims against Public Sector Entities - 50,449,227 8,588,785 34,379,323 5,528,644
3 Claims again'st Multilajteri?l Development Banks . . . . .
and International Institutions
4 Claims against Banks - 924,729 886,741 42,098 43,933
5  Collateralized Housing Loans - - - - -
6  Collateralized Commercial Property Loans - - - - -
7 Loans to Employees/Pensioners - - - - -
8 Claims against MSMEs and Retail Portfolio - - - - -
9  Claims against Corporations - 14,114,270 14,184,491 11,201,486 884,839
10 Mature Claims - - - - -
11  OtherAssets - - - - -
Total - 65,784,759 38,798,702 56,826,832 24,854,618
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(in IDR million)

December 31,2020

Short term rating

Long term rating

Bals.d Ba3 Bls.dB3 less than B3

SBlidn)s B {idn) s.d B-{idn

less than F3(

Unrated Total

——

282,151,486 315,537,983
- - - - B = - 56,011,872 150,634,942
- - 30 - - - - 63,358,067 65,645,884
56,248 5 43,656 5 5 & o 395,375,284 454,713,217
56,248 - 43,686 - - - - 796,896,710 986,532,026
December 31,2019
Net claims
Long term rating Short term rating
BB+ s.d BB- B+s.d B- less than B- A-1 A-2 A-3 less than A-3
BB+ s.d BB- B+s.d B- less than B- Fl+s.dF1 F2 F3 less than F3
Bals.d Ba3 Bls.d B3 less than B3 P-1 P-2 P-3 less than P-3 without rating Total
BB+(idn) s.d BB-(idn)  B+(idn) s.d B-(idn) less than B-(idn) F1+(idn) s.d F1(idn) F2(idn) F3(idn) less than F3(idn)
id BB+s.d id BB- id B+s.d id B- less than idB- idA1 idA2 idA3s.did A4 less than idA4
(8) (9) (10) (11) (12) (13) (14) (15) (16)
- - - 896,263 - - 141,985,994 187,918,602
- - - - - - - 64,628,500 163,574,478
- - - - - - 59,219,849 61,117,350
- 83,702 - - - 437,579,859 478,048,648
- - 83,702 - 896,263 - - 703,414,203 890,659,077
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Table of 3.1.b Disclosure of Net Claims by Portfolio and Rating Scale Categories - the Bank Consolidated with
Subsidiaries

December 31, 2

Portfolio Category
——
I I - I

1 Claims against Government - - 1,776,899 11,753,597 19,997,418
2 Claims against Public Sector Entities - 41,825,294 14,423,714 25,295,528 13,078,533
3 Claims against Multilateral Development Banks . . . :

and International Institutions

Claims against Banks - 1,536,027 953,166 182,261 212,063

4
5 Collateralized Housing Loans - - - - -
6 Collateralized Commercial Property Loans - - - = -
7

Loans to Employees/Pensioners - - o o -
8  Claims against MSMEs and Retail Portfolio - - - - -

9 Claims against Corporations - 17,710,192 14,214,328 25,270,858 2,343,895
10 Mature Claims - - = o -

11 OtherAssets - - - o -

Total - 61,071,513 31,368,107 62,502,244 35,631,910
December 31, 2019
Net claims
Rating Agency Long term rating
Standard and Poor’s AAA AA+s.d AA- At+s.dA- BBB+s.d BBB-
Fitch Rating AAA AA+s.d AA- Ats.dA- BBB+s.d BBB-
No Portfolio Category
Moody’s Aaa Aals.d Aa3 Als.dA3 Baals.d Baa3
b (A e AAA (idn) AA+(idn) s.d AA-(idn)  A+(idn) s.d. A-(idn)  BBB+(idn) s.d BBB-(idn)
Indonesia
PRI ERE idaaA idAA+ s.d idAA- idA+sdidA- id BB+ s.d id BBB-
Indonesia
(1) ) (3) (4) (5) (6) U]
1 Claims against Government - 296,533 15,138,685 11,203,925 18,397,202
2 Claims against Public Sector Entities - 50,449,227 8,588,785 34,379,323 5,610,804
Claims against Multilateral Development Banks
and International Institutions
4 Claims against Banks - 943,906 1,276,714 84,432 71,533
5 Collateralized Housing Loans - - - - -
6 Collateralized Commercial Property Loans - - - - -
7  Loans to Employees/Pensioners - - - - -
8  Claims against MSMEs and Retail Portfolio - - - - -
9  Claims against Corporations - 14,174,595 14,184,491 11,201,486 1,175,062
10  Mature Claims - - - - -
11  Other Assets - - - - -
Total - 66,003,444 39,188,675 56,869,165 25,254,602
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(in IDR million)

December 31, 2020

T ewemew T senemam

S == 5 == T N N =)

———
Unrated Total

BB+(idn) s.d BB-(idn) | B+(idn) s.d B-(idn) (idn dF F2(idn) F3(idn) Kurangdan F3(idn)

[.v]

___

291,447,239 324,975,153
278,438 - - - 56,026,630 150,928,137
- - 30 = 63,552,554 66,436,102
56,248 - 122,804 - 395,655,696 455,374,022
334,686 - 122,835 - - - - 806,682,119 997,713,414
December 31, 2019
Net claims
Long term rating Short term rating
BB+s.d BB- B+s.d B- Kurang dari B- A-1 A-2 A-3 Kurang dari A-3
BB+s.d BB- B+s.d B- Kurang dari B- Fl+s.dF1 F2 F3 Kurang dari F3
Bals.d Ba3 Bls.dB3 Kurang dari B3 P-1 P-2 P-3 KurangdariP-3  Tanpa Peringkat Total
BB+(idn) s.d BB-(idn)  B+(idn) s.d B-(idn) Kurang dari B-(idn)  F1+(idn) s.d F1(idn) F2(idn) F3(idn) Kurang dari F3(idn)
id BB+s.d id BB- id B+s.d id B- Kurang dari idB- idA1 idA2 idA3s.did A4 Kurang dari idA4
(8) ©) (10) (11) (12) (13) (14) (15) (16)
- - - - 896,263 - 141,985,994 187,918,602
103,285 - - - - - 64,628,500 163,759,924
- - - - - - 59,482,016 61,858,601
- - 239,193 - - - 438,394,214 479,369,041
103,285 - 239,193 - 896,263 - - 806,682,119 899,240,348
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Disclosure of the Exposure to Counterparty Credit Risk

Counterparty credit risk can occur due to derivative, repo, and reverse repo transactions. In accordance with the conditions of the Indonesian
financial market that do not have many derivative instruments, Bank Mandiri has insignificant derivative exposures..Based on the Standard
Approach report, the counterparty credit risk exposure was as follows.

Derivative Transactions - the Bank Separately and Consolidated with Subsidiaries

Table 3.2.a Disclosure of Credit Risk Net Claims Due to Counterparty Failure Based on the Approach Used

(in IDR Million)

I S N N S T S

Alpha

Is Used

For EAD
Regulatory
Calculations

Potential

Replacement Future
Cost (RC) Exposure
(PFE)

Position December 31, 2020

1 SA-CCR (for derivatives) 2,578,410 1,831,577 - 1,4 6,173,982 3,451,587

Internal Model Method
(for derivatives and SFT)

Simple approach to credit risk mitigation
(for SFT)

A comprehensive approach to credit risk
4 e - - - - 54,357,590 150,660
mitigation (for SFT)

5 VaR for SFT - - - - R R

6  Total - - - - - 3,602,247
Consolidation a b c d e f
Potential Alphals
Position December 31, 2020 B Future gepe | UsedFOrEAD . il ATMR
Cost (RC) Exposure Regulatory
(PFE) Calculations
1 SA-CCR (for derivatives) 2,579,614 1,889,557 - 1,4 6,256,839 3,491,964
) Internal Model Method
(for derivatives and SFT)
3 Simple approach to credit risk mitigation

(for SFT)

A comprehensive approach to credit risk
4 T - - - - 55,451,697 172,285
mitigation (for SFT)

5 VaR for SFT - - - - R

6 Total - - - - - 3,664,249
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Table 3.2.b Disclosure of Capital Charge for Credit Valuation Adjustments

(in million IDR)
Position December 31,2020 a b
Individual Net claims ATMR
Total portfolio based on Advanced CVA Capital Charge
1 (i) VaR components (including 3 x multiplier) - -
2 (ii) Stressed VaR components (including 3 x multiplier) - -
3 All Portfolios are in accordance with Standardized CVA Capital Charge 6,173,982 1,115,389
4 Total according to CVA Capital Charge 6,173,982 1,115,389
Position December 31,2020 a b
Consolidation Net claims ATMR
Total portfolio based on Advanced CVA Capital Charge
1 (i) VaR components (including 3 x multiplier) - -
2 (i) Stressed VaR components (including 3 x multiplier) - -
3 All Portfolios are in accordance with Standardized CVA Capital Charge 6,256,839 1,128,157
4 Total according to CVA Capital Charge 6,256,839 1,128,157

2020 Annual Report 343



Table 3.2.c Disclosure of Credit Risk Net Claims Due to Counterparty Failure based on Weighted Risk

Disclosure of CCR Exposures by Portfolio Category and Risk Weighting - Individual
Position December 31,2020

Risk Weight a b

Portfolio Category 0% 10%

20%

25%

Claims against Government 54,183,383 -

Claims against Public Sector Entities - -

Claims against Multilateral Development Banks and
International Institutions

Claims against Banks - 1,143,796

Claims against MSMEs and Retail Portfolio - -

Claims against Corporations - 316,059

Weighted exposure of Credit Valuation Adjustments
(CVA risk weighted assets)

Total 54,183,383 1,459,855

Disclosure of CCR Exposures by Portfolio Category and Risk Weighting - Consolidation

Position December 31, 2020

Risk Weight a b

Portfolio Category 0% 10%

20%

25%

Claims against Government 55,234,238 -

Claims against Public Sector Entities - -

Claims against Multilateral Development Banks and
International Institutions

Claims against Banks - 1,147,304

Claims against MSMEs and Retail Portfolio - -

Claims against Corporations - 316,059

Weighted exposure of Credit Valuation Adjustments (CVA risk
weighted assets)

Total 55,234,238 1,463,362
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(in Million IDR)

- - - - - 54,183,383
- - 3,139,555 - - 4,283,352
- - - 336 - 336
- - 16,393 1,732,050 2,064,502
- - 3,155,948 336 1,732,050 60,531,572
(in Million IDR)

- - - - - 55,234,238
- - 3,262,157 - - 4,409,460
- - - 336 - 336
- - 16,393 - 1,732,050 2,064,502
- - 3,278,549 336 1,732,050 61,708,536
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Table 3.2.d Disclosure of Net Credit Derivative Claims

(in Million IDR)

a b

INDIVIDUAL

Protection Bought Protection sold

Notional Value - -
Single-Name Credit Default Swaps - -
Index Credit Default Swaps - -
Total Return Swaps

Credit Options - -
Other derivative credit - -
Total notional value - -
Fair value - -
positive fair value (assets) - -

negative fair value (obligation) - R

Ket: Bank Mandiri baik secara individu dan konsolidasi tidak memiliki transaksi derivatif kredit

Credit Risk Mitigation Using a Standardized Approach

To proceed credit application, the collateral received may constitute objects bought on credit (movable or immovable assets) and those not
bought on credit (personal guarantee and corporate guarantee). The object put up as collateral for particular credit shall meet a number of
criteria, for example, having an economic value, marketable transferable, and has a juridical value.

The guidelines for determining the collateral structure in the context of credit risk mitigation policies have been specified in detail in the
Standard Procedures for Credit for each segment. The type of collateral accepted by the Bank include movable assets (for example, cash,
trade receivables, inventories, machinery, and securities), immovable assets (for example, land, buildings, and machinery), and guarantee
(personal/corporate guarantee). In the event that guarantee is accepted by the Bank, the Bank shall evaluate feasibility and genuineness of
the guarantor.

To guarantee the credit facility, the Bank shall give priority to collateral in the form of fixed assets such as land or land and buildings. The
collateral value used by the Bank as credit collateral was the collateral value assessed by the internal appraiser (credit operation unit) and
the Bank's partner external appraiser or the Bank's non-partner external appraiser who had been appointed by an authorized officer in the
business unit/credit recovery unit.

In calculating credit risk mitigation using the standard approach according to FSA Circular Letter No.42/SEOJK.03/2016 concerning Guidelines
for calculating credit risk RWA, Banks could recognize the existence of collateral, guarantees, guarantees, or credit insurance as MRK
Techniques, with several recognition requirements that had to fulfilled by the Bank. Types of eligible financial collateral in the MRK-Collateral
Technique included cash, demand deposits/savings/deposits, gold, Government Securities (SUN), Bank Indonesia Certificates (SBI) and others
regulated in the FSA Circular Letter mentioned above. Meanwhile, collateral in the form of fixed assets, inventory, land/buildings owned by the
Bank was not recognized under the standard approach.
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Disclosure of the Exposure to Credit Risk and Credit Risk Mitigation
Based on the standard approach-based reporting, Bank’s exposure and credit risk mitigation used are as follows.

Net Transaction per Weight of Risk After Mitigation of Credit Risk - Bank as Individual and Consolidation with Subsidiaries

Table of 4.1.a Disclosure of Net Claims by Risk Weighting After Calculating the Impact of Credit Risk Mitigation - the
Bank Separately

December 31,2020

No Portfolio Category Net Claims after Calculating Effect of Credit Risk Mitigation

@) @

A Balance Sheet Exposure

1 Claims against Government 253,538,728 611,786 - - - - - - - -

2 Claims against Public Sector Entities 511,917 53,348,479 - 75,415,184 - - -
Claims against Multilateral

3 Development Banks and International - - - - - - - - - -
Institutions

4 Claims against Banks 72,966 33,409,623 - - - 12,420,424 - - - -

5  Collateralized Housing Loans - 617,061 2,293,571 15,108,274 - - - - - - -

6 Collateralized Commercial Property ) ) ) ) ) B R B ; : R
Loans

7  Loans to Employees/Pensioners - - - - - - 138,496 - - - -

s Clalms.agamst MSMEs and Retail 908,385 5,115,428 ) ) ) B B 181,566,509 : : B
Portfolio

9 Claims against Corporations 13,884,976 30,791,282 = = = = 24,863,591 - 346,104,671 27,148 -

10 Mature Claims 543 1,944 - - - - - - 480,007 2,783,089 -

11 Other Assets 22,031,324 2 = 5 5 o @ = 57,528,695 269,434 @
Total Balance Sheet Exposure 290,948,838 123,895,604 2,293,571 15,108,274 - - 112,837,694 181,566,509 404,113,373 3,079,671 -

B P ein ini ive Account Tr

1 Claims against Government 7,204,086 - - - - - - - - - -

2 Claims against Public Sector Entities 133,560 2,900,207 - - - - 18,325,595 - - - -
Claims against Multilateral

3 Development Banks and International - - - - - - - - - -
Institutions

4 Claims against Banks 47,454 44,559 - - - - 15,367,507 - - - -

5  Collateralized Housing Loans - - - - - - - - - - -

6 Collateralized Commercial Property ) ) ) ) ) B R B : ; B
Loans

7  Loans to Employees/Pensioners - - - - - - - - - - -

s Clalms.agalnst MSMEs and Retail 444,770 ; ; ) ) B B 762,589 : ; R
Portfolio

9  Claims against Corporations 2,813,571 765,470 - - - - 383,445 - 32,998,489 16,073 -

10 Mature Claims - - - - - - - - - 20,614 -
Total TRA Exposure 10,643,441 3,710,236 = 5 5 - 34,076,546 762,589 32,998,489 36,687 @

C  Counterparty Credit Risk Exposure

1 Claims against Government 54,183,383 - - - - - - - - - -

2 Claims against Public Sector Entities - - - - - - - - - - -
Claims against Multilateral

3 Development Banks and International - - - - - - - - - - -
Institutions

4 Claims against Banks - 1,143,796 - - - - 3,139,555 - - - -

5 Clalms.agalnst MSMEs and Retail ) ) ) ) ) B B 136 ) B
Portfolio

6  Claims against Corporations - 316,059 - - - - 16,393 - 1,732,050