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BMRI Share Price Performance & Shareholder Composition

BMRI Historical Share Price Performance Versus JCI i YoY Trend BMRI Share Performance Versus JCIT YTD June 2024 Trend
® BMRI Share Price YoY JCI Performance YoY — BMRI JCI
! 25.0%
41.3% :
i 20.0%
|
: 15.0%
21.9% :
i 10.0%
11.1%10.1% |
0, ! 0,
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. 0 | . (0] 165%
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-17.6% i -10.0%
! 0y v ) X ™ X ™
2 R ‘_I,Q ‘1,\ rl/q, qub f],b‘ v (\f" v Mz v v v
S S S S S S &
hareholder 2023A 2025E9 {5y Avg.® 10y Avg. )
Net Profit (Rp Bn) 55,060 26,551 55,768 62,313
1 Government of RI 48,533,333,334 52.0% 48,533,333,334 52.0%
2 | INA 7.466,666,667 8.0% 7 466,666,666 8.0% Net Profit YoY Growth (%) 34% 5% 1% 12%
o ROAT After Tax (%) 2.64 2.40 2.51 2.54 1.98 2.02
3 Local Institutions 5,069,161,287 5.4% 4,319,915,691 4.6%
ROE i After Tax © (%) 23.2 20.9 20.5 20.8 15.7 155
4 Local Retail 9 0
ocal Retai 1,509,829,797 1.6% 1,777,783,113 1.9% PIE 9 (x) 103 lo4 10.7 .58 128 12.8
Total 93,333,333,332 100.0% 93,333,333,332 100.0% Dividend Yield 9 (%) 4.37 5.75 554 5.87

Notes:
a) Bloomberg consensus as of 30 July 2024
b) 5y avg. From 2019 i 2023. 10y avg. from 2014 i 2023

Sum n UNTUK ¢) ROE = PATMI / average shareholders' equity excluding minority interest, Cons. ROE = PATMI / average total equity 4 mandlrl
INDONESIA d) Trailing numbers, using ending period price |



Board of Commissioners (1/2)

M. CHATIB BASRI
PRESIDENT COMMISSIONER

Experience

A 2013-2014 Minister of
Finance of the Republic of
Indonesia

A 2012-2013 Head of the
Investment Coordinating
Board

FARIED UTOMO
COMMISSIONER

Experience

A 2015 to date Deputy of
Administration of Cabinet
Secretariat of the Republic of
Indonesia

A 2016-2020 Commissioner of
Pertamina Geothermal Energy

SUMN g,

ZAINUDIN AMALI
DEPUTY PRESIDENT
COMMISSIONER

Experience

A 2019-2023 Minister of Youth &
Sports

A 2014-2019 Chairman of
Commission Il of The House
of Representatives of the
Republic of Indonesia

A 2009-2014 Deputy Chairman
of Commission VII of The
House of Representatives of
the Republic of Indonesia

ARIF BUDIMANTA
COMMISSIONER

Experience

A 2019 to date Executive Staff
to the President for Economic
Affairs

A 2015-2020 Deputy Chair of the
Institute of Studies to the People's
Consultative Assembly of the
Republic of Indonesia

4 A 2015-2020 Commissioner/Board

of Directors of Indonesia
Eximbank

RIONALD SILABAN
COMMISSIONER

Experience

A 2018 to date Acting President
Director of the Endowment Fund
for Education

A 2018 to date Head of the Finance
Education and Training Agency
(FETA)

A 2014-2016 Executive Director
of World Bank

LOEKE LARASATI

AGOESTINA
INDEPENDENT COMMISSIONER

Experience

A 2019-2020 Commissioner of
Bank Rakyat Indonesia

A 2019 Executive Staff of the Minister
of Indonesian State-Owned
Enterprises

A 2017-2019 Associate Attorney
General for Civil and State
Administration of the Republic of
Indonesia
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Board of Commissioners (2/2)

MULIADI RAHARDJA
INDEPENDENT
COMMISSIONER

MUHAMMAD YUSUF ATEH
COMMISSIONER

Experience
2020 Head of Indonesia's
National Government Internal
Auditor

A 2013-2020 Deputy of Ministry
of State Apparatus Utilization
and Bureaucratic Reform

Experience

A 2015-2021 Vice President
Director of Bank Danamon
Indonesia

TEDI BHARATA
COMMISSIONER*

HERU KRISTIYANA
INDEPENDENT COMMISSIONER

Experience

A 2022-2023 Commissioner of
National Electricity Company
(PLN)

A 2021 to date Commissioner of
Pertamina Patra Niaga

Experience

A 2023 to date President Director
of Indonesia's Banking
Development Institute (LPPI)

A 2022 to date Commissioner of
Sarana Meditama Metropolitan

Sumn mggﬁ(ﬁm *) Effective after successfully obtaining approval and passing the Fit and Proper Test administered by the Financial Services Authority (Otoritas Jasa Keuangan). 6 | mandlrl



Board of Directors (1/2)

AGUS DWIHANDAYA
COMPLIANCE AND HUMAN
CAPITAL DIRECTOR

ALEXANDRA ASKANDAR
VICE PRESIDENT DIRECTOR

DARMAWAN JUNAIDI
PRESIDENT DIRECTOR

Experience
A 2018-2020 Director of BMRI
Treasury & International

Experience
A 2018 to date Director of BMRI
Compliance and Human Resources

Experience
A 2019-2020 Director of BMRI
Corporate Banking

Banking A 2018-2019 Director of BMRI A 2017-2018 Senior Exectutive Vice
A 2017-2018 Director of BMRI Institutional Relations President of BMRI Corporate
Treasury A 2016-2018 Senior Executive Transformation & Finance

A 2017 Acting President
Director of PT Semen
Indonesia (Persero) Tbk.

Vice President of BMRI
Corporate Banking

A 2011-2018 Commissioner of

PT. Mandiri Sekuritas

A 2015-2016 Director of Finance &
Strategy of PT Bank Syariah Mandiri

RIDUAN AQUARIUS RUDIANTO
CORPORATE BANKING NETWORK & RETAIL
TONI E. B. SUBARI
DIRECTOR
BANKING DIRECTOR OPERATION DIRECTOR
Experience Experience

A 2019-2024 Director of BMRI
Commercial Banking
2017-2019 SEVP of

BMRI Middle Corporate
2018-2019 Commissioner of
PT Mandiri Sekuritas
2016-2017 Regional CEO
Il/Sumatra 2 of BMRI

Experience

A 2017-2020 President Director of
Bank Syariah Mandiri

A 2016-2017 SEVP of BMRI Special
Asset Management

A 2014-2016 Regional CEO | Medan
of BMRI

A 2020 to date Director of
BMRI Network & Retail

A 2020 Commissioner of Bank
Syariah Mandiri

A 2019-2020 SEVP of BMRI

A

> >

Business & Network
2019-2020 Commissioner of
Mandiri AXA General Insurance

I
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Board of Directors (2/2)

ROHAN HAFAS SIGIT PRASTOWO TIMOTHY UTAMA

INSTITUTIONAL RELATIONS FINANCE AND STRATEGY INFORMATION TECHNOLOGY
DIRECTOR DIRECTOR DIRECTOR
Experience Experience Experience
A 2019-2020 SEVP of BMRI A 2020 Finance Director of Bank A 2016-2021 Managing Director
Corporate Relations Negara Indonesia of Citibank

A 2019-2020 Finance Director
of Bank DKI

A 2018-2019 Acting President
Director of PT Bank DKI

A 2014-2019 Group Head of
BMRI Corporate Secretary

A 2010-2014 Division Head
Corporate Secretary of PT
Bank Mutiara

A 2012-2015 Chief Operations &
Technology Officer of Singapore
Exchange

A 2010-2012 Director of Operation
& Technology of Bank Permata

EKA FITRIA
TREASURY & INTERNATIONAL

DANIS SUBYANTORO

RISK MANAGEMENT TOTOK PRIYAMBODO

BANKING DIRECTOR DIRECTOR* COMMERCIAL BANKING
DIRECTOR*
Experience Experience
A 2021-2022 Group Head of A 2021-2024 SEVP of BMRI Experience

A 2020-2023 SEVP of BMRI
Commercial Banking

A 2018-2020 Group Head of BMRI
Commercial Banking

A 2015 Regional Wholesale Head
VIl Surabaya of BMRI

BMRI International Banking &
Financial Institution

A 2020-2021 Deputy Group Head
of BMRI Treasury

A 2017-2020 General Manager
Hong Kong Branch of BMRI

Internal Audit

A 2020-2021 SEVP of BMRI
Wholesale Risk

A 2018-2020 Group Head
of BMRI Corporate Risk

Sumn .‘,{.’ﬂé’.&‘;sm *) Effective after successfully obtaining approval and passing the Fit and Proper Test administered by the Financial Services Authority (Otoritas Jasa Keuangan). 8 | mandlrl



Bank Mandiri Group Investment Thesis

Direct Beneficiary of Securing Dominance Through Broad Opportunities Across
Structural Growth in Digital Innovations and Corporate Wholesale and Retalil
Indonesia Business Adaptations Segments

Strong Foundation to Sustain Achieving Market Leadership
Low Costs Across Funding, With High Returns at Modest
Operations and Credit Valuations

il
Sumn INDONESIA 9 | mandll’l






Macroeconomic Highlights & Forecasts

Real GDP Growth Breakdown (%) Loan Growth: Mandiri Bank-Only vs. Industry (%)

2022 2023 2024E
Bank-Only Loan Growth (%) Industry Loan Growth (%)

23.6%
21.5%

g 17.8% %__

8.21%
5.31%¢ 5o, 5.06%

4.94% 4.82% 5.02% 9 9
() o 2 95% 3.87% 4.40% 4.25% 12.0%
. - . 10.2%
B.70%
0,
- e 11.6% 12.6% 12.4%
8.35%
-4.47%
-6.21% ° 6.08%
. : . -2.40%
Net Export Household Spending  Gov't Spending Investment Real GDP \/
% to 2024E GDP -3.63%
3.74% 52.7% 7.50% 31.0% 100% FY17 FY18 FY19 FY20 FY21 FY22 FY23 Mar-24 Jun-24

Deposit Growth: Mandiri Bank -Only vs. Industry & M2 (%)

Inflation, Bl-Rate, & Daily Avg. (Rp/$) Trend (%)

mmmm Daily Avg. (Rp/$) = B|-Rate (%) Inflation Rate (%) Bank-Only Deposit Growth (%) Industry Deposit Growth (%) Money Supply (%)
5.51%
0 16.3%
3.13% 5619 | 305% 3.00% 284% ,gp, 3-19%
3.61% 2 729% 12.5%
10.2% 11.5%
00% 00% | 6.00% 625% 6.25% 6.25% g oo
6.00% 168% 1g7gh G500 O00% | 0.00% 6.00% 9.35% _—
5.00% —
11.1%

4.25%
3.50% 6.45% .54%,

15,658 15,938 15817 15901 15,813

14,874 15248 6.29% 6.54%

14,247 14,529 14,297 6.089

13.384 14,141 !
1.33% ’

FY17 FY18 FY19 FY20 Fy21 FY22 FY23 Mar-24 Jun-24

FY17 FY18 FY19 FY20 FY21 FY22 FY23 | Mar-24 Apr-24 May-24 Jun-24 FY24E

¥
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Strong Loan Growth; Maintaining ~20% ROE Amid Pressure on Funding Cost

Positive P&L Growthé

1H23 m1H24 in Rp Tn
+4.48%
+3.75% 66.6 69.6 +3.47%
] +6.20% +5.23%
47.3 491 +5.74% 42.1 43.5 ’
-9.53%
. 26.6
18.4 19.4 24.6 26.1 25.2
] [ — B
I
Net Interest Income Non-Interest Income Total Revenue Operating Expense PPOP Provisions Expense PATMI (Profit After Tax &
Minority Interest)
...Supported by Solid Balance Sheet... eéand Wemhaged Key Ratios
1H23 W1H24 in Rp Tn 1H23 " 1Q24 m1H24
+1.27pts
QoQ
+15.0% 22.1%
7 20.9%
+20.5% +15.4% 2,258 19.7% °
+17.9% 1,964 +3bps
1,651 +2bps
1,532 ' QoQ p
1,272 1,238 1,430 -11bps 7b +Ohps
1,050 7.79%7.69%7.72% QoQ -Fops QoQ
5.56%5.07945.09% QoQ
I . 2.50%2.42%2.31% 1 19001 05060.0806 200 02-34%2.40%
| — |
Loans CASA Deposits Total Deposits Total Assets Loan Yield a) Cost to Asset CoC ROA ROE 0
(Bank-only) After tax After Tax

Notes:
a) Loan Yieldis calculated by using average daily balance approach

Sumn UNTUK b) NIMis calculated by using average monthly balance approach
INDONESIA C) ROE =PATMI/ YTD average monthly equity excluding minority interest

¥
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2Q 2024: Strengths and Challenges to be Addressed

Strengths

Challenges

Key Strengths & Challenges to be Addressed

Loan and CASA Growth

A Loan growth (20.5% YoY) driven by Wholesale segment (27.0%).

A Strong CASA growth (17.9% YoY); Both CA and SA meaningfully outpaced
the industry growth.

Net Interest Margin

A Loan Yield increased QoQ, mainly driven by the Wholesale segment.
A CoF deposit improved in QoQ, driven by cost of Current Account.

A QTD NIM improved in 2Q24 to 5.11% from 5.07% in 1Q24.

Livin6 Per f or mance
A Strong growth in Livinéfee income (26.4% YoY), supported by aggressive
growth on Registered Users (36%) and transactions volume (39%).

Asset Quality
A Cost of credit at the lower range of our guidance at 0.98% in 1H24.
A Loans-at-Risk ratio overall continued to improve in 2Q24 at 7.7%.

Blended Retail Yield

A Overall yield in the retail segment remained under-pressure due to weaker
demand relative to wholesale and quality.

Micro & Auto Asset Quality
A Segment asset quality performance was stable in 2Q24 but remained
elevated relative to the historical normal level.

Non-Interest Income i Cash Recoveries
A Cash Recoveries were down -26.7% YoY dragging total non-interest
income growth to just +5.7% YoY in 1H24.

SUMN g,

16.0%

&

NEW
Lower Range
Guidance

1H?24 Actual

5.09%
5.0%

Interest é

Lower Range
Guidance

Margin

1H24 Actual

0.98%
1.0%

Cost of é

Credit Lower Range
Guidance

1H24 Results vs. FY24 Guidance

1H24 Actual

20.5%
18.0%

&

NEW
Higher Range
Guidance

5.3%

d

Higher Range
Guidance

1.2%

&

Higher Range
Guidance

¥
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Loan Grew Positively; Wholesale Growth Accelerated With Improving Yield Trend

Loan Growth Accelerated Across Most Segments

Mar-24 YoY (%)  mJun-24 YoY (%)

16.0% 15.9% 16.0% 17.0% 17.0%

0 250, 12.1% 11.79%  12.6% 13.0%  12.6% 139%  131% l l
B . .

19.4% 18 19

20.19 21.5%

19.8% 21.7%

27.9%

Micro Payroll Loan Mantap SME Mortgage BSI Auto Loan Credit Card

(Subsidiary) (include Multi-finance

(KUM + KUR) (Subsidiary)
Subsidiaries)

% to total consolidated loans in June 2024
6% 6% 3% 5% 4% 17% 6% 1%

Bank-only

Commercial

Corporate

37%

29.7%

19.19% 20.5%

i BMRI
Consolidated

{ 100%

Loan Growth by Type of Use (YoY) Yield of Loan by Segment (%, QTD)

= \Norking Capital (%YoY Investment Loan (%YoY Consumption (%YoY
g Capital (% ) % ) P % ) Bank-Only Wholesale
31.9%
29.3% —
9.96%
9.83%
9.66% 9.60% 9.53%
0,
16.3% 18.9% o 7.93% 7.91%
. 0 . 0 . 0
14.5% 0 0 7.75%
12.9% / 5% 7.69% 7.69% 0
16.9%
0 12.9% 12.2%
1l-u ’ 11.5% 10.6% - on .
7.76% 7.08% 6.92% 04% 6.84% 6.90% 7.01%
Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 2Q23 3Q23 4Q23 1Q24 2Q24

Sumn };,NJSSESM Note: Loan Yield is calculated by average daily balance approach

QoQ
(bps)

+6

+11

YoY
(bps)

-43 Retail

-18 Bank-Only

+9 Wholesale

L
14 | Manairi



Leading CASA Growth while Optimally Managing Cost of Fund

Demand Deposit Growth T Industry & BMRI (Bank-Only)

Saving Deposit Growth T Industry & BMRI (Bank-Only)

BMRI

= == |ndustry (exclude BMRI)

= = |ndustry (exclude BMRI) BMRI

15.4%

14.0%

12.5% 12.6%

=~
11.7%

6.60%N ~_ .
~ - Z5.00% 4 200 9.28% -
-— 4 ' -£V70 .28% ~
3610N— = T — N — - 6.55% ~ 7.05% 7.72%
0,
237% 1.29% 1.31% na ~ 7 400%
. 0 . 0
¢ N N X

f]/
¢ ¢ X
S S L F @ Q& > < L F T @ Q0 TR S AN O @ S

Cost of Saving Deposit (Bank-Only)

= CoF of Saving Deposit- MTD

e CoF of Demand Deposit - MTD

0.48% 2.60% ’ 2.56%

0.47% 0.47% 0.47%

0.45% 0.46% 0.46% 0.46% 0.46%
B 0

1.37% 1.29%

AR L L1 I A A A P P P s

PSPPI DD PPPPDPPDPPP PP P Fd > | DA DA DA DD DD DD DD D PP PP P>
: X X Y Y X

Source: Financial Services Authority (OJK)
Sumn },{.’”.‘Jé’.!f;sm Note: as of 31 July 2024, the latest industry figure from Financial Services Authority (OJK) is May24. 15 | mandlrl



Margins Improved Steadily; LDR Remained Manageable

QTD Yield of Loan, Cost of Fund of Deposit & NIM Trend (%)

===-Consolidated NIM (%) Bank-Only NIM (%)

Yield of Loan (%)

Cost of Fund Deposit (%)

7.93
7.91 2 69 775
6.84  6.89
5.72
5.62 5.65
5.43 5.52 5.40 o=
5.27 5.31 R e P - -
504 5.46 5.44 5.37 P
ag7 °>O° 496 483 7
2.11
2.04
1.95 0
1.69 1.75
1.56
1.33 1.37
1.23 1.19 1.22
4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

Notes:
A Consolidated NIM is calculated by using average monthly balance approach

Sumn h{ﬂ;"ﬂfgsm A Bank-only NIM, Loan Yield, and Cost of Funds are calculated by using average daily balance approach

102

Bank-Only Loan-to-Deposit Ratio Trend by Currencies (%)

- | DR - Blended (%)

104

109

105

——LDR - IDR (%)

91.9

94.2

102

LDR - FX (%)

99.2

93.8

89.7

100

90.5

75.6

4Q21

1Q22

2Q22

3Q22

75.4

4Q22

1Q23

2Q23

3Q23

4Q23

1Q24

¥
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Strong Transaction Growth by the Livin' App, Boosting Livin' Fee Income in 1H24

# of Users Registered in Livin" App (in Mn) Fee Income Generated by Livin' App (in Rp Bn)

% to total Consolidated Non-Interest Income

< 4.76% 4.94% 5.35% § 5.09% 6.09%

2,174

Fy21 FY22 FY23 1H23 1H24 FY21 FY22 FY23 1H23 1H24

Growth of Transaction Value (% YoY) Growth in # of Transaction Volume (% YoY)

B 1H24 YoY Growth m1H24 YoY Growth

30.5%
° 49.1%

25.5%

39.1%
19.8%
28.9%

Total Trx Value Fee Generating 3) Non-Fee Generating b) Total # of Trx Fee Generating a) Non-Fee Generating b)
Notes: m
Bumn UNTUK a) Example of fee generating transactions: Payment (including QRIS), Powercash, e-Wallet Top-up, Interbank Transfers, Bond investment, etc. 17 | mandlrl

INGORESIA b) Example of non-fee generating transactions: Cardless withdrawal at ATM, E-money, Opening Accounts, Transfer Inhouse, etc.



Overall Non-Interest Income Trend Analysis

Consolidated YTD Non-Interest Income (Rp Tn) YTD Recurring Non-Interest Income From Digital (Rp Tn)

Total Consolidated Total Digital Fee Income
194 YoY :5.73% 3.26 YoY :14.8%
18.4 )
Subsidiaries
418 L % to Total : 21.6% 284 o5 %m
16.1 - 0 . (ATM, EDC, etc)
15.9 6 4.04 YOy 13.53% 2 56 % to Total Non-Il: 4.89%
) YoY :13.9%
2.89 3.25 Non-Recurring: 219 D=
Cash Recoveries & Others ) 0.74
4.56 ~ % to Total : 23.5% :
2 4.90 YoY :-6.99%
' 3.37 ] 0.70 KOPRA
7 Non-Recurring: % to Total Non-II: 5.80%
| Treasury YoY :5.28%
% to Total : 11.9%
3 YooY :19.9%
Recurring: Non-Digital
5.09 r % to Total : 26.2% o
N 4.65 YoY :9.66% - -
° -
3.92 P Livind
_—— e e = e e = = == — - - - % to Total Non-Il : 6.09%
|7 Rec \rring: Digital YoY :26.4%
I - % to Total : 16.8%
[ 2.56 YoY :14.8%
= TRz T T T 1R T T T Thea 1H21 1H22 1H23 1H24
30.6% 27.2% 27.6% 27.9% As % to Total Revenue 13.7% 15.9% 15.5% 16.8% As % to Total Non-II

il
Sumn }:ngglz(Esm 18 | mandlrl



Cost-to-Income Ratio Continued to Improve Over the Years on Higher Productivity

Cost to Income Ratio: Bank-Only, Subsidiaries & Consolidated

Bank-Only Subsidiaries = ==-Consolidated

60.3%
58.7%

55.7%  °6.1%
54.4%

51.2%
50.0% 50.1%

47.6%

-===o_45.9%
\\

34.3% | 34.3%

32.4%

FY18 FY19 FY20 FY21 FY22 FY23 1Q24 1H24

SUMN g,

Optimized Cust. Handling, Higher Produc

Average Customers per Branch (Bank-Only) in thousand customers per branch

16.1 16.2 16.5
12.7 14.5
8.1 8.7 10.0 ‘
2018 2019 2020 2021 2022 2023 1Q24 1H24
Total Loan per Employee (Bank -Only)
in Rp Bn per employee
30.9
27.9 28.5
24.4
- I m B
2018 2019 2020 2021 2022 2023 1Q24 1H24
Cost to Asset (Bank -Only)
* annualized
2.79% 2.72%
2.54% 2 47%
l l l . .2'21% . = "
2018 2019 2020 2021 2022 2023 1Q24* 1H24*

¥
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Loans at Risk Continued to Improve; Actively Normalizing Coverage Level

Consolidated Loans at Risk (LaR) vs. Cost of Credit Trend LaR Coverage and NPL Coverage

mmmmm Cat. 1 Restru (%) s SML (%) NPL (%) ===YTD CoC (%) mmmmm Consol. LaR Coverage (%) ===-=Consol. NPL Coverage (%) Bank-only NPL Coverage (%)
' 384%
! 0,
| A 368%
E ,/ N
L) N 332%
L 2.05% 311% ————
¥ ] \ ~§~-
1.87% p -’ ~
4 S 0,
! / . o7 325% igy TSeo
\ ) “\ 262% -~ 293%
\\ ’ 21.3% . o 2350 »” 285% 0
1.40%’ ¥ et
= 3.10% AN e 243%
+2221%
’
147% 148%,4 LaR Coverage
’ Bank-only
bt g 42.8%
143% 144%

46.4% 45.3%

44.5% 44.2%

42.0%

Dec-18 Dec-19 : Dec-20 Dec-21 Dec-22 Dec-23 Mar-24 Jun-24

Y had
Sumn }'{‘%T‘;JSESIA Note: CoC is using annualized figure 20 | mandlrl



Bank Mandiri Consolidated 2024 Guidance

BMRI 2024 Guidance for Loan Growth, Net Interest Margin, and Credit Cost

NEW!
Loan Growth

16 - 18%

Previous Guidance

Loan Growth Drivers: \ \

A Strong momentum from the overall

Wholesale/Corporates segment

A Retail segment growth to be driven

by Value Chain strategy to ensure —

quality
A Previous guidance: 13% - 15%

Credit Cost

1.0-1.2%

SUMN g,

NIM Drivers:

A Wholesale yield re-pricing
f A Retail segment asset quality management
A Better transactional franchise to manage

cost of deposits

NIM

5.0-5.3%

Cost of Credit Drivers:
A Control over NPL formation

A Overall improvement in Loans-at-Risk

A Normalizing level of NPL coverage

¥
21 (mandiri
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Optimized Balance Sheet

Consolidated

Balance Sheet (Rp Bn) Jun-23 Mar-24 Jun-24 QoQ YoY
Cash and Placement with Bl & Other Banks 195,529 214,833 208,814 -2.80% 6.79%
Receivables (Acceptances & Others) 38,669 39,025 41,799 7.11% 8.09%
GoVv't Bonds & Marketable Securities 401,459 396,708 399,511 0.71% -0.49%
Loans 1,272,076 1,435,487 1,532,354 6.75% 20.5%
Loan Provisions (62,902) (53,018) (51,755) -2.38% -17.7%
Other Provisions (4,131) (3,263) (3,324) 1.87% -19.5%
Fixed & Other Assets 123,288 134,014 130,402 -2.69% 5.77%
Total Assets 1,963,987 2,163,785 2,257,801 4.34% 15.0%
CASA: 1,050,063 1,168,935 1,238,450 5.95% 17.9%
Current Account 497,629 562,103 612,071 8.89% 23.0%
Savings Account 552,434 606,832 626,379 3.22% 13.4%
Time Deposits 380,066 402,956 412,575 2.39% 8.55%
Third Party Funds 1,430,130 1,571,891 1,651,025 5.03% 15.4%
Wholesale Funding 186,381 222,797 230,997 3.68% 23.9%
Other Liabilities 92,230 100,311 93,447 -6.84% 1.32%
Total Liabilities 1,708,741 1,894,999 1,975,469 4.25% 15.6%
Equity excl. Minority Interest 231,009 240,687 254,353 5.68% 10.1%
Minority Interest 24,237 28,100 27,979 -0.43% 15.4%
Total Liabilities & Equity 1,963,987 2,163,785 2,257,801 4.34% 15.0%

SUMN g,
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Solid PPOP & Net Profit Growth

Consolidated

P&L Summary (Rp Bn) 2Q23 1Q24 2Q24 QoQ YoY 1H23 1H24 YoY
Interest Income 32,800 35,535 36,689 3.25% 11.9% 64,191 72,224 12.5%
Interest Expense (8,502) (11,349) (11,794) 3.92% 38.7% (16,884) (23,143) 37.1%

Net Interest Income 24,298 24,186 24,895 2.93% 2.46% 47,307 49,081 3.75%

Net Premium Income 482 543 559 2.95% 16.0% 946 1,102 16.5%

Total NIl & Premium Income 24,780 24,729 25,454 2.93% 2.72% 48,253 50,183 4.00%

Non-Interest Income 8,624 9,584 9,829 2.56% 14.0% 18,360 19,413 5.74%

Total Operating Income 33,404 34,313 35,283 2.83% 5.63% 66,613 69,596 4.48%

Total Operating Expenses: (12,278) (13,112) (12,965) -1.12% 5.60% (24,554) (26,077) 6.20%
Personnel Expenses (5,835) (6,046) (6,187) 2.33% 6.03% (11,751) (12,233) 4.10%
G&A Expenses (4,795) (5,335) (5,300) -0.66% 10.5% (9,544) (10,635) 11.4%
Other Expenses (1,648) (1,731) (1,478) -14.6% -10.3% (3,259) (3,209) -1.53%

Pre-Provision Operating Profit (PPOP) 21,126 21,201 22,318 5.27% 5.64% 42,059 43,519 3.47%

Provision Expenses (3,949) (3,596) (3,317) -7.76% -16.0% (7,641) (6,913) -9.53%

Profit from Operations 17,177 17,605 19,001 7.93% 10.6% 34,418 36,606 6.36%

Non-Operating Income 6 (3) 2 -167% -66.7% 21 D -105%

Net Income Before Tax 17,183 17,602 19,003 7.96% 10.6% 34,439 36,605 6.29%

fgzﬁtMAl)fter Tax & Minority Interest 12,672 12,702 13,849 9.03% 9.29% 25,232 26,551 5.23%

il
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Liquidity Remained Ample in 2Q24

Loan-Deposit Ratio (LDR) & Macroprudential Intermediation Ratio (MIR)

97.9% 96.4%
92.5%

94.9%

0,
87.6% 86.8% 89.7% 90.5%

Optlm‘lzmg Asset 83.70% 84.8% g3 04 84.9% 85.7%
?And Liability o6 o b 7 6%
anagement -9%
(Bankg-OnIy) 01.79% 239 92.7% —LDR
0,
3o.5% 83.8% 83.2% 82.9% 83.5% 84.3% 83.7% SEOG MIR
80.7% 80.8% g o, 8L3% o, 812% "7 81.3% I B
' o 76.0%

2019 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 20Q23 3Q23 4Q23 1Q24 2Q24

Liquidity Coverage Ratio (LCR) & Net Stable Funding Ratio (NSFR)

217%

20306 208% 211%

196%
185% 187% 187%

ﬂ% 172% 170% 166%

124% 125% 1900 9% 124% 126% 123 0
116% 121% 1179 1430, 121% ° 122% 122% o 123% 120% 120% 122% | o0 o0 117% 118% 9304 L08% NSFR

LCR & NSFR > 100% 179% 1730, 178% 186%

(Consolidated)

169%

2019 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

Notes:
MIR  : Macroprudential Intermediation Ratio, defined as Total Financing (Loan & Bonds) divided by Total Funding (3rd partyfunds & qualified wholesale funding)

SuanNTUK LCR : Liquidity Coverage Ratio, defined as High Quality Liquid Asset divided by Net Cash Outflow i ) _ ) ) 25 | map ln
INDONESIA NSFR : Net Stable Funding Ratio, defined as Bank's avaRB®ble stable funding (AASFO) di“vi s r



Key Profitability Ratios

Consolidated

Ratios in %

PROFITABILITY

NIM 5.09 5.47 5.48 5.56 5.09 -47bps
Cost to Income Ratio 45.9 42.4 38.8 36.9 37.5 61bps
Cost to Asset Ratio (annualized) 2.85 2.67 2.48 2.50 2.31 -19bps
Non-Interest Income to Asset Ratio 1.98 1.89 1.95 1.86 1.75 -10bps
Cost of Credit 2.05 1.44 0.85 1.19 0.98 -21bps
ROA after tax 1.72 2.21 2.64 2.55 2.40 -15bps
RORWA i after tax 2.73 3.63 4.50 4.27 4.26 -1bps
ROE i after tax @ 14.6 19.7 23.2 221 20.9 -1.18pts
FUNDING, LIQUIDITY & CAPITAL

CASA Ratio 69.7 73.4 74.3 73.4 75.0 1.59pts
Loan to Deposit Ratio (LDR) i Bank Entity ® 79.0 78.3 85.8 86.2 89.9 3.67pts
Loan to Funding Ratio (LFR) 74.1 72.8 78.0 78.7 81.4 2.73pts
Deposit to Interest Bearing Liabilities Ratio 91.1 90.2 88.0 88.5 87.7 -74bps
Tier-1 Capital 18.4 18.0 20.8 19.5 19.0 -56bps
CAR 19.6 19.7 22.0 20.7 20.1 -56bps
ASSET QUALITY

NPL Ratio 2.72 1.92 1.19 1.64 1.16 -48bps
Special Mention Loan Ratio 4.31 3.76 3.89 4.44 3.63 -81bps
Coll. 1 Restructured Loan Ratio i incl. Covid Restructured 10.3 6.19 3.54 4.27 2.97 -1.30pts
Loan at Risk Ratio 17.3 11.9 8.62 10.3 7.76 -2.58pts
NPL Coverage 243 285 326 304 293 -11.3pts
Loan at Risk Coverage 38.6 46.4 45.3 48.4 44.2 -4.25pts

Notes:

Sumn UNTUK a) ROE = PATMI / YTD average monthly equity excluding minority interest
INDONESIA b) Exclude Loan from Multi-finance Subsidiaries and Loan to Bank

¥
26 | mandiri



Consolidated Loan & Deposit Breakdown

Loan Breakdown (Rp Tn) Third-Party-Fund Breakdown (Rp Tn)

m Corporate® Commercial SME Break ® Current Account Savings Account Break

QoQ YoY } ) o ) YoY
= Micro & Payroll Consumer Subsidiaries down Time Deposit Subsidiaries ® down QoQ
1532 100%  6.75% 20.5%
’ 1651 100%  5.03% 15.4%
1,398 1435 1,577 1,572
0, 0 [
’ o ’ 338 205%  -0.34% 16.9%
312 335 339
287 300 116 7.56%  0.75% 9.02% 289 301
115 267
113 16.2% 5.26%  7.30%
106 174 114%  2.24% 105% 256 e ’ ’ ’
106 163 170 249 244
- 82.4 538%  5.81% 13.9%
157 76.8 77.9
74.2
72.4 171%  7.58% 21.7% =078 I B
490 507 561 36.6%  10.8% 29.7% o
Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24
Notes:

Bumn UNTUK a) includes Institutional Banking and International Banking
INDONESIA b) as of Jun-24, CASA Ratio for BSI is 62.1% & Mantap is 21.9% vs. Mandiri Bank-Only 79.7%. Bringing Consolidated CASA Ratio to 75.0%.

¥
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Bank-Only Loan Movement Analysis

Loan Movement Bank-Only (Rp Tn)

Loan Disbursement by Segment Bank-Only (Rp Tn)

YoY Growth YoY Growth
20.1% 35.4% 4.25% -1.71% 60.6% N/A 92.5% 21.5% 29.7% 32.3% 116% 15.9% -0.02% 35.4%

\

124 | 259
\ /

24.2 Sa "
41.4
47.
+ 8.17 1,196 2
-7.37
133
1Q24 Disburs. Install. Payment  Pay-off FX Impact Write-Offs 2Q24 Corporate Commercial Small Micro Consumer Total

Sumn UNTUK Note: Since 2Q21, loan movement data analysis includes short termloan, therefore not comparable to older data 28 | mandlrl
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Micro, Payroll & Consumer Loans

Micro & Payroll Loans (Rp Tn) Consumer Loan Breakdown (Rp Tn)

Payroll Loan (KSM) Subsidised Micro (KUR) i Mortgage Credit Card
m Normal Micro (KUM) 3 ® Auto Loan (Joint Finance) = Others
168 | 174 113 116
152 o157 103 . 106
1 94.3 :
132 : 86.4 92.1 ‘
123 121 ; :
85.1 87.8 56.0 | ! 59.7
74.6 | 785 50.1 N
: 44.3 46.2 1
65.4 : 435 '
76.2 65.9 |

| 29.9 JEL 38.0
14.7 13.0 13.3 15.4 20.5 JNEM 191 2z e o oz
2019 2020 2021 2022 2023 Jun-23 Jun-24 2020 2022 2023 Jun-23 Jun-24
Micro & Payroll Loan Growth as of Jun-24 Consumer Loan Growth Breakdown as of Jun-24
% to Consolidated % to Bank-Only % to Micro & QoQ YoY % to Consolidated % to Bank- % to Total QoQ YoY
Loan Type Loan Loan Payroll (%) (%) Loan Type Loan Only Loan Consumer Loan (%) (%)
Normal Micro (KUM) 1.44 1.85 12.7 3.29 15.7 Mortgage 3.90 4.99 51.5 3.97 16.0
Credit Card i . . y '
Subsidised Micro (KUR) 4.18 5.36 36.8 1.92 7.20 115 147 15.2 3.8 181
Auto Loan (JF) 2.33 2.99 30.8 -4.46 -4.71
Payroll Loan (KSM) 5.73 7.34 50.4 2.20 11.7
Others 0.19 0.24 2.48 -12.1 18.2
Total Micro + Payroll 11.4 14.5 100 2.24 10.5 Total Consumer 7.56 9.69 100 0.75 9.02

Y s
Sumn UNTUK Note: All figures are Bank-Only 29 | mandlrl



Wholesale Segment (Corporate & Commercial) Analysis by Industries

Top 10 Industries Contributing to

Top 10 Industries Contributing to Wholesale

Top 10 Industries Contributing to

Commercial Loan Growth in Jun-24

(Corporate + Commercial) Loan Growth in Jun-24

Corporate Loan Growth in Jun-24

Year-on-Year Year-on-Year Year-on-Year

Outstanding Increase Rp Tn o Outstanding Increase RpTn g6 Outstanding Increase RpTn g
Metal Mining [ I 231 0 Metal Mining 18.7 54% Palm Plantation & CPO 757 16%
Financial Services || Gz@0@ 16.2 36% Financial Services 12.0 37% Property - Investment 5.24 55%
Palm Plantation & CPO | HIIEIEIIIG 129 21% Coal Manufacturing 9.39 36% Water Transport. Semntd -é 22%
Coal Manufacturing | | 122 39% Energy & Water 7.87 2206 Metal Mining 4.40 101%
water Trans (I 30 v. -¢é  40% Oil & Gas 7.72 104% Financial Services 4.26 32%
Energy & Water | IIIE s.95 18% Palm Plantation & CPO 7.31 32% Healthcare 335 91%
Oil&Gas I 567 105% Machinery Manufacturing 5.37 33006 Coal Manufacturing 282 53%
Property - Investment | s.14 46% Wat er Transiplol t490 Serv. -¢ Non-Financial Services 185 79%
Teico I 5.82 21% Telco 4.69 23% Hot el , Rest aulidnt &é 43%
Machinery Manufacturing [l 5.25 260% Property - Landed House 4.47 05% Wholesale Trade - Oil & Gas La4 85%

Quarter-on-Quarter Quarter-on-Quarter Quarter-on-Quarter

Outstanding Increase Rp Tn qb Outstanding Increase Rp Tn o Outstanding Increase RpTn  py
Metal Mining [ N - s> 18% Energy & Water 7.95 23% Palm Plantation & CPO 3.06 6%
Energy & Water [ NG@<TNEGEGEEE 3o 17% Metal Mining 6.72 15% Metal Mining i 47%
Telco NG /7 24% Telco 5.58 28% Financial Services 1.52 9%
Financial Services | N ¢35 11% Retail Trade - F&B 4.91 66% Property - Investment 1.17 9%
Retail Trade - F&B |GG <89 63% Financial Services 4.83 12% Non-Financial Services 1.06 32%
palim Plantation & CPO | EGzG<:G 255 6% Wat er Transport. | %49 v. - 48% F&B Manufacturing 091 9%
Water Trans sz . - ¢ 14% F&B Manufacturing 3.31 8% Healthcare 0.90 15%
F&B Manufacturing [ I 222 8% Property - Investment 252 20% Telco 0.89 13%
Property - Investment [ I 3.69 17% Oil & Gas 2.15 17% Transport. Support 0.78 45%
oil&Gas I 254 20% Pulp & Paper Manufacturing 1.90 24% Land Transport. 0.73 17%

Notes: m

Sumn mg’g&(ﬁm A Allfigures are using Bank-Only Ipan 30 | mandlrl
A Exclude loan to Gov. of Indonesia



Balanced Earnings Contribution by Business Units

NIl per Segment Analysis 2Q 2024 in Rp Bn (Bank Only) Non-Interest Income per Segment 2Q 2024 in Rp Bn (Bank Only)

Asset Spread m Liabilities Spread m2Q24 m1Q24 %Q0Q

1,935

Consumer
5.644 5,803

1,138
4,468 Corporate +6.55%
3,822
3,497
3411 3.270 .
3,090 96
Treasury +13.7%
5013l 5176
1,715 12
3,501 11629 Micro +7.23%
2955 0 3,174 3,139
1,524
809 934 539
. SME +9.94%

-5.24%

I

(281)
(511) | 309
1Q24 2Q24 1Q24 2Q24 1Q24 2Q24 1Q24 2Q24 1Q24 2Q24 1Q24 2Q24 Commercial +36.2%
Corporate Commercial SME Micro Consumer Treasury

il
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Net Interest Margin Trend Analysis

QTD NIM, Loan Yield and Cost of Interest-Bearing Liabilities (Bank-Only) QTD Cost of Fund by Type of Deposit (Bank-Only)

Yield of Loan === NIM =e— COF IBL ==& =- Cost of deposits =@ Time deposit 3 649
. 0
—8— Demand deposit —®— Saving deposit 3.43%
75105 7.66% (93% T.91% 76000 7.69% 7.75% o0 323%
7.06% 6.92% 6.84% 6.89% 6.84% [.01% 2.73% 2.74% 2.75%

2.57% 2.61%

2.47%

2.32% 2.25%

2.08% 2.05% 2:16%

516% 5.24% A% 51455 SA S31%  geey 4 eags 5.06% 2.15% 1.94%

457% 477% PSS P

4.87% 5-05%

-

PP T TP L 4 1.95% 211%  2.04%

—

141% 1.38%
149% 1419 1335-%

0, 0, 1.

L 196% 1060 2120 233% 245% 2476 —
1.64% 0.88% 0.77% o o ° -~ o o -~y
" 0.59% 051% 0.46% 0.45% 0.45% 0.46% 0.46% 0.46% 0.46% 0.48% 0.47%

0,
180%  162% 1470 1390 141% 1.46%

— — — ] [N [ ] ™ ™ ™ ™ < < — — — [ [ N N ™ (2] (2] ™ < <
N [aN) [aN) N N N N N N N N N N N N N N N N N N N N N N
< & ¢ ¢ | g ¢ g & § ¢ g § T & ¢ ¢ & ® ¢ & g g8 9 9 §
QTD Loan Yield per Segment (Bank-Only) YTD NIM Analysis i Bank-Only, Banks Subs and Consolidated (%)
==0==Corp. (incl. Institutional & Int. Banking) —®=—Comm. 84— SME 8— Cons. 4— Micro & Payroll 1H23 =1Q24 w=m1H24
114% 1119 11005 L16% 115% 114% 115% 11.7% 11.7% 116% 11.5% 11.4% 11.3% 6.03% 6.13%
o= ® —e— o ¢ @ ® o— 5.29% 5.38% 5.51% 5.42%5.42% 5.56%

’ 4.83% 4.94% 5.07%5.09%

8.78% 8.83% 8.84% 8.9‘2% 8.80% 8560 847% 859% 849% 8229% 8.01% 7.90% 7.90%
8_(MU/'0 73‘.7% 1.88% 7_7-7% O.US70 =775 0—8-AR%% 1.76%
6.30% 649% 6.43% 6109 6080 6.30%

- - o v 6.88% 6.84% 6.83% 6.83% 6.89%

o — @ " 4

0,
5.22% 501% 4.79% 4.85% 4.86% 5.27%
— - - N N N N (] ™ (8] ™ < < .
S S S S S S S S S S S S S Bank-only BSI Mantap Consolidated
N ™ < — N o™ < — N ™ < — N
Notes:
A Consolidated NIM is calculated by using average monthly balance approach
Sumn .‘,{,’ﬂé’.&m A Bank-only NIM, Loan Yield, and Cost of Funds are calculated by using average daily balance approach 32 | mandlrl



Non-Interest Income Analysis

Consolidated

Non-Il Breakdown (Rp Bn) 2Q24 % to Total
Loan Related Fee 854 827 966 9.83% 16.8% 13.2% 1,589 1,794 12.9%
Deposit Related and Remittance Fee 987 1,048 1,100 11.2% 4.95% 11.4% 1,977 2,148 8.63%
Credit Card 375 366 478 4.87% 30.6% 27.5% 724 845 16.7%
Mutual Fund & Bancassurance 170 148 159 1.62% 7.66% -6.17% 356 307 -13.6%
KOPRA Fee 529 558 568 5.78% 1.75% 7.43% 1,070 1,126 5.29%
E-Channel 935 1,055 1,077 11.0% 2.12% 15.2% 1,769 2,132 20.5%
ATM 114 111 134 1.36% 20.8% 17.5% 223 244 9.75%
Li vinbd App 491 557 626 6.37% 12.4% 27.5% 935 1,182 26.4%
Other E-Channel 331 387 318 3.23% -18.0% -3.95% 611 705 15.4%
Recurring Non-Interest Income 3,850 4,003 4,349 44.3% 8.65% 13.0% 7,485 8,352 11.6%
Fixed Income, FX & Derivatives 1,008 1,118 1,198 12.2% 7.20% 18.9% 1,933 2,316 19.9%
FX & Derivatives 346 568 557 5.67% -1.83% 61.1% 790 1,125 42.4%
Fixed Income 662 550 641 6.52% 16.5% -3.13% 1,143 1,191 4.25%
Cash Recoveries 1,460 1,494 1,536 15.6% 2.76% 5.14% 4,133 3,030 -26.7%
Other Income 647 279 1,250 12.7% 348% 93.4% 769 1,530 99.0%
Non-Recurring Non-Interest Income 3,115 2,891 3,984 40.5% 37.8% 27.9% 6,835 6,876 0.60%
Total Non-Interest Income (Bank-Only) 6,965 6,894 8,334 84.8% 20.9% 19.7% 14,319 15,228 6.35%
Subsidiaries 1,659 2,690 1,495 15.2% -44.4% -9.90% 4,042 4,185 3.52%
Total Non-Interest Income (Consolidated) 8,624 9,584 9,829 100% 2.55% 14.0% 18,360 19,413 5.73%
Non-Interest Income to Revenue Ratio 25.8% 27.9% 27.9% -7bps 2.04pts 27.6% 27.9% 33bps

Bumn UNTUK :)Otezince May 2023, we no longer have fees from SMS & Intemet Banking due to the 100% migration of Mandiri SMS & Internet Banking to Livin' App. 3 | manﬁ;ﬁ’

INDONESIA  h)  Net of elimination



Operating Expense Trend Analysis

Operating Expense Highlights 1H23  1H24
Base Salar - 9 % ° 2,693 .039 .79
CIR Consol (36) CIR Bank Only (%) y 1,353 1,417 1,384 5 233%  231% | 2,801 | 403%  10.7%
Cost to Asset Consol (%) —&— Cost to Asset Bank Only (%) Other Allowances 2,432 2,510 2563 : 2.10% 5.36% 4,986 5,073 1.74% 19.5%
o 4529 47.6% 45.9% | Training 59 63 81 : 282%  36.7% : 127 144 © 131%  0.55%
9% 1 N B .
.—/\‘\42-:‘%\.38@ ; Bank-Only Personnel Expenses 3,844 3,990 4,028 | 0.94% 477% 7,806 8,018 : 2.72% 30.7%
44.6% O o 37.5% : : :
) 42.4% ) 36.9% - 1 1
a.a% PO ’ e . e——— IT & telecoms 674 539 608 : 12.7% -9.78% : 1,306 1,148 : -12.2%  4.40%
2% i . : :
0 : C—— o : : :
3.12% 3.04% ) 89% . 343% 1 o gu 32 4% Occupancy Related 536 709 689 @ -2.72% 28.7% 1,245 1,398 12.3% 5.36%
2.67% ' : : :
27:/‘\—‘\‘\2':8% B 2.31% Promo & Sponsor 115 327 277 | -15.4% 140% : 344 604 : 755% = 2.32%
79% 2.72% : : : ; 5
2.54% 2.47% : Transport & Travel 122 144 128 i -11.0% 4.78% 256 272 6.03% 1.04%
221% 210% | 21.1%\'
| 1.91% Goods, Prof. Svc. & Other 755 828 777 -611%  2.94% i 1478 1605 i 8.62%  6.16%
53.3 539 i Employee Related 757 706 665 | -5.79%  -12.0% @ 1293 1372 6.05%  5.26%
49.1 | ; : :
45 6.52 671 Bank-Only G&A Expenses 2,959 3,254 3145 : -333%  6.29% @ 5,923 6,399 : 802%  24.5%
' 6.94 3 : : :
40.1 ; Bank-Only Other Expenses 1,222 1,263 1123 ¢ -11.1%  -8.06% : 2,372 238 : 059%  9.15%
37.6 5.96 y p : _ , .
466 5.22 | Bank-Only OPEX (a) 8,025 8,507 8,29 : -248%  338% ! 16101 16,803 i 436%  64.4%
| idiaries - P | ; 5 5
| Subsidiaries - Personne 1990 2056 2159 | 505%  8520% . 3945 4215 . 686%  16.2%
1246 26.1 Expense : : :
326 3.21 Subsidiaries - G&A Expense 1,836 2,081 2155 i 353%  17.4% @ 3,620 4236 0 17.0% = 16.2%
§ Subsidiaries - Others Expense 427 468 354 | -24.4%  -17.1% 887 823 1 -728%  3.15%
5 Subsidiaries OPEX (b) 4,253 4,606 4669 1 137%  9.78% @ 8452 9274 © 9.72%  35.6%

Personnel Expense
Consolidated

5,834 6,046 6,187; 2.34% 6.05% : 11,751 12,233 1 4.11% 46.9%

© o ) - o ™ L™ < G&A Expense Consolidated 4,795 5,335 5,300 | -0.66% 10.5% @ 9544 10,635 : 11.4% 40.8%
— — N N N N N N . o :
> > > > > > [ I _ : : :
L TR o 1R 18 L o — Other Expense Consolidated 1,649 1,731 1,477 © -147%  -10.4% @ 3,259 3,209 : -1.55% 12.3%
® G&A Expenses (RpTn) ™ Personnel Expenses (Rp Tn) ' Other Expense (Rp Tn) Consolidated OPEX (ath) 12,278 13112 12,965 : -1.13% 5.59% : 24,554 26,077 : 6.20% 100%

" Ot
Sumn &Nggﬁssm 34 | mandll’l



tr



Asset Quality Key Highlights

Loan at Risk Ratio Breakdown & Coverage (Consolidated) Gross CoC (Consolidated, YTD annualized)

NPL Coverage Ratio —®—LaR Coverage Ratio ® CoC - Consolidated
326% ! 304% 0
221% 243% 285% 1 ’ 293% |
143% 144% 3 2.47% |
4200% 368% 31.8% 38.6% 46.4% 453% | 48.4% 44.2% :
- == 7Y | ._~ i
® ° — o o | 2.05% i
1.87% ;
21.3% L aaok
1.40% SFE70 1
3.10% 17.3% L 119%
2.72% 3 0.98%
b 11.9% L0, I 0.85% I
Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Dec-23 Jun-23 Jun-24 Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Dec-23 Jun-23 Jun-24

B Cat. 1 Restru Cat 2 NPL

2Q 2024 Loan Loss Reserve (Bank-Only, Rp Tn) 2Q 2024 Loan Stage Profile by Segment (Bank-Only)

Micro &

Stage Loan Loss Reserve (LLR) Total Loan LLR/Loan Stage Corporate Commercial SME Payroll Consumer
1 10.2 1,086.4 0.94% 1 88.0% 90.8% 96.4% 95.2% 94.4%
2 18.2 88.8 20.5% 2 10.2% 7.97% 2.61% 2.67% 3.09%
3 11.6 20.9 55.5% 3 1.80% 1.24% 1.03% 2.17% 2.48%
Total 40.0 1,196.1 3.35% Total 100% 100% 100% 100% 100%

il
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Write-Offs, Recoveries and NPL Trend
| Write Off & Recovery 9Rp Tn) i Bank Only |

Write Off & Recovery @ (Rp Tn) i Bank Only

mm \\/rite Off Recovery —e—Recovery Rate
0 56.5% | 56.9%
387%  385%  38.2% 36_3%1:1_{-'1/0/,‘ eI
179 |
13.2 12.9 4.3
6.30 ¢ 7.23 7.37
2018 2019 2020 2022 2023 | 1H23 1H24
NPL Amount (Rp Tn) NPL Ratio (%)

NPL by Segment i Bank Only & Subsidiaries

Segment e L
Corp. 3.57 1.24 2.27 0.83 0.25 0.40 16 -42
Comm. 6.33 3.87 3.26 2.93 1.59 1.24 -35 -169
New 0.04 0.11 0.03 0.03 0.06 0.02 -4 -1
Legacy 6.29 3.77 3.24 8.23 5.07 4.25 -82 -398
SME 0.71 0.80 0.83 0.98 1.02 1.01 -1 3
Micro & Payroll 2.07 2.80 3.01 1.31 1.65 1.73 8 42
Consumer 2.27 2.56 2.66 2.13 2.22 2.30 6 15
Bank Only © 14.9 11.3 12.0 1.53 1.02 1.01 -1 -51
Subsidiaries 5.62 5.44 5.54 1.96 1.69 1.65 -4 -31
Consolidated © 20.7 16.7 17.7 1.64 1.17 1.16 -1 -48

Net NPL Formation (%) i Bank Only

Corp Comm SME Micro & Payroll Cons Total Bank Only
2018 0.00 3.96 4.34 2.42 2.37 1.96
2019 0.07 3.94 3.43 2.44 2.44 1.84
2020 1.19 4.47 1.80 2.26 3.60 2.32
2021 0.16 3.26 2.27 2.79 3.15 1.69
2022 0.08 1.69 2.79 2.75 2.71 1.32
2023 0.25 0.67 2.47 3.54 4.21 1.45
1H23 0.15 0.30 2.64 3.38 4.04 1.33
1H24 0.59 0.58 2.41 4.52 4.17 1.67

NPL Movement (Rp Tn) i Bank Only

SUMN g,

Notes:

a) Recovery exclude penalty
b) Net NPL Formation = (Downgrade i Upgrade) / Average Balance Bank Only Loan

c) Exclude Loan to Bank

NPL Movement 2023 30Q23 40Q23 1Q24 2024
Wholesale Banking

Beginning Balance 11.2 9.9 8.6 5.6 5.1
(+) Downgrade 0.4 2.2 0.0 0.6 1.7
(-) Upgrade 0.0 0.4 0.0 0.0 0.1
(-) Collection 0.2 0.0 0.0 0.1 0.0
(-) Write-Offs 15 3.1 3.0 1.1 1.2
(+) Others 0.0 0.1 0.1 0.0 0.0
Ending Balance 9.9 8.6 5.6 5.1 5.5
Retail Banking

Beginning Balance 4.4 5.0 5.2 5.4 6.2
(+) Downgrade 3.8 3.7 3.6 4.2 4.2
(-) Upgrade 0.5 0.6 0.6 0.6 0.8
(-) Collection 0.4 0.6 0.5 0.3 0.4
(-) Write-Offs 2.3 2.3 2.0 2.5 2.6
(+) Others -0.0 -0.0 -0.4 0.0 0.0
Ending Balance 5.0 5.2 5.4 6.2 6.5
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Consolidated Restructured Loan Trend Analysis

BAU Restructured Loans i Rp Tn

ECurrent = Special Mention

74.9 9.2 74.8

18.5 17.2 15.2

70.1
13.0

31.7 35.6

Jun-22 Sep-22 Dec-22 Mar-23

Current Ratio 42.4% 44.9% 39.6%
SML 32.9% 33.3% 40.1%
NPL 24.8% 21.8% 20.3%

SUMN g,

41.0%
40.5%
18.5%

Non-Performing

69.2
12.4

Jun-23

31.6%
50.4%
17.9%

69.5
11.1

Sep-23

32.5%
51.5%
16.0%

71.0
8.14

Dec-23

38.7%
49.8%
11.5%

72.3
7.17

27.9

Mar-24

38.6%
51.5%
9.9%

% to total loan

75.0
8.15

29.8

Jun-24

39.8%
49.4%
10.9%

COVID-19 Restructured Loans T Rp Tn

m Current

75.5
SE3S

57.7

Jun-22

76.5%
19.1%
4.4%

61.6
3.89

48.0

Special Mention

50.7
318 44.8
4.6 3852 34.9
L ‘“ 274 6.0

2.82 k] 22.3 18.1
G 1.92
: 231
42,9 36.7 315 29.3 21.1 18.1

Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24

77.9%
15.8%
6.3%

84.6% 81.8% 81.0% 84.1% 81.4% 81.0% 84.3%
9.1% 11.2% 11.4% 8.1% 10.0% 10.4% 6.6%
6.3% 7.0% 7.6% 7.9% 86% 86% 9.0%

Non-Performing =9 to total loan

Total Restructured Loans 1 Rp Tn

B Current = Special Mention = Non-Performing

% to total loan

13.2%
12.1%

10.4%
9.54%

0,
8:49% 7 939,

6.94%
6.59% 6.07%

150

141

21.9
211 126

115
18.4 108

104
16.1

15.4 97.0 946 931
10.4 9,09 979

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24

59.5% 59.4% 57.8% 56.9% 49.4% 49.7% 50.1% 48.6% 48.4%
25.9% 25.6% 27.6% 29.1% 36.4% 37.0% 39.2% 41.8% 41.0%
14.6% 15.0% 14.7% 14.0% 14.2% 13.2% 10.7% 9.6% 10.5%

¥
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Provisioning by Segments

Loan Mix
(% of Consolidated Loan)

Business Segments

2018 2019 2020 2021 2022

Cost of Credit (%)

PAONRS] 2019 2020 2021 2022 2023 1H24

Corporate 40.49 40.07 35.54 35.26 34.44 35.03 36.63 (0.36) 0.38 1.24 1.26 028 (0.22)  (0.07)
Commercial 16.95 16.85 16.41 16.55 16.33 17.02 17.13 4.81 2.54 3.35 2.73 1.07  (0.76)  (0.57)
SME 6.92 6.45 5.74 5.72 5.60 5.49 5.38 451 3.16 2.15 1.55 1.84 1.16 0.07
Micro & Payroll 12.48 13.55 12.51 12.56 12.65 12.01 11.35 2.05 1.69 3.05 2.58 2.78 2.69 3.83
Consumer 10.82 10.40 8.95 8.77 8.55 8.11 7.56 2.36 2.09 4.38 2.30 2.38 3.58 3.69
Total Bank-Only 87.67 87.32 79.15 78.86 77.58 77.66 78.06 1.55 1.31 2.31 1.91 1.21 0.63 0.86
Bank Syariah Indonesia ® 8.19 8.28 16.08 16.22 17.28 17.19 16.80 3.80 2.10 2.30 2.35 1.96 1.13 0.95
Mandiri Taspen 1.89 2.24 2.66 2.99 3.07 2.96 2.85 0.40 0.50 1.60 2.61 1.80 0.75 0.20
Mandiri Tunas Finance 1.98 1.88 1.85 1.73 1.87 2.01 2.10 2.90 2.60 4.30 3.68 1.94 2.04 2.08
Mandiri Utama Finance ® 0.52 0.51 0.50 0.55 0.55 0.69 0.78 5.20 3.40 3.80 4.19 4.68 6.42 6.69
Total Subsidiaries 12.58 12.91 21.09 21.48 22.76 22.85 22.85 3.20 1.90 2.50 2.54 2.00 1.30 1.14
Elimination (0.25) (0.22) (0.24) (0.34) (0.34) (0.51) (0.58)

Total Consolidated 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1.87 1.40 2.47 2.05 1.44 0.85 0.98

Notes:

Umn a) For 2018-2020, number refer to Bank Syariah Mandiri stand alone
3 UNTUK g
INDONESIA D) Non-Joint Finance only

¥
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CAR and CET1 Ratios Are Well Above Minimum Requirement

Capital Structure, Dividend Payout and Returns (Bank-Only)

Dividend Payout Ratio ||~ 45.0% 60.0% 60.0% 60.0% 60.0% 60.0% 60.0%

23.6%

ROE i Average Equity ||~

Capital Adequacy Ratio |I~ 21.0% 21.4%

Tier-2 Ratio ||~

REGULATORY REQUIREMENT

} 17.18% if all buffers were activated
Max 2.50% Countercyclical Buffer

CET1 Ratio ||~ ) N
(Equivalent to Tier-1 Ratio) 14.68% Normal Condition
2.50% Capital Conservation Buffer

2.50% Capital Surcharge on
Systemic Bank

9.68% CAR based on Risk Profile

RWA (Rp Tn) L 799 883 827 894 986 1,033 1,120
RWA Density? |I~ 77.0% 78.2% 68.4% 66.0% 62.8% 61.2% 63.7%
Leverage Ratio®) I 14.3% 14.8% 12.2% 11.5% 11.0% 11.8% 11.0%
Notes:
a) RWA Density = Total RWA divided by Total Asset
Sumn UNTUK b) Based on OJK Regulation No. 31/POJK.03/2019, Leverage Ratio = Tier 1 Capital divided by Total Exposure (On Balance Sheet Exposure + Derivatives Exposure + Securities Financing 40 m andlrl
INDONESIA Transaction Exposure + Other Off-Balance Sheet Exposures) |






General Performance Highlights

Livind Regi stered UsH-

@ T

BI FAST - Ilham "
Ihza Mahendra

0066

Tabungan &Deposito we Soldo 0 Atur

nnnnnnnn

Tabungan NOW IDR

Tabungan NOW IDR
@

Launched in Oct-21

Registered 2 6|\/| N
Users
AsofJun-24  Z 35% YoY

SUMN g,

Livino

Perfor mance

Livin' Trx Value & Frequency

—o— Trx Freq Trailing 4-Quarters (Mn)

2,115

1,940

Dec-22 Mar-23 Jun-23

Sep-23

Hi ghl i ght s

—o— Trx Value Trailing 4-Quarters (Rp Tn)

3,261

Dec-23

Livin' Fee-Based Income

2,174

1,736

2022 2023

In Rp Bn

935

1H23

3,643  ---ee-eeeeeoeeey
3459 YoY: 28.0%
YoY:42.3%
Mar-24 Jun-24
z 26.4% 1,182
YoY

1H24

VL a
2 jmandiri



Transaction Frequency Trailing 4-Quarters (In Mn) Transaction Value Trailing 4-Quarters (In Rp Tn)

m Transfer B Top Up & Purchase Payment H Transfer m Top Up & Purchase ® Payment
QR Payment Others Financial Non-Financial QR Payment Others Financial
% to % to
Total  QQ YoY Total Qo0Q Yoy
3,311 3,643
100%  7.87% = 42.3% 3459 100% 5.31% 28.0%
3,069 3261 ' 126
' il 55 3.46% 13.2% 76.7%
2,815 421 127% 931 428% 3063 % 42 269 152  313%  252.4%
’ 250
7.37% 7.60% 36.9%
2,582 386 137 413% 103%  638% 31% 60% 0
2,326 3.38% 6.41% 29.4%
346 128 364  11.0% 31.9%  254.9%
2,115 326 112 276
8.63%  5.60%  29.6%
1,940 205 97 210 70 286

149

17.2% 5.62% 26.0%

84.3% 4.40% 24.4%

46.3% 4.03% 30.7%

Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24

il
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Consistently Supporting Balance Sheet Growth Through Loans and Deposits

Steadily Growing our Digital Loans Booking Boosting New Acc. & Driving Saving Deposit Growth Beyond Industry Level

Digital Loans @ Booking via Liviné ( t r quarters) g 4 Avg. Daily New Account Openings viaLivind ( QT D)
In Rp Bn in 6000 Account Opening Per Working Day
18
z 34.7% 6,600 z 14.7%
4,901 YoY Yoy
Jun-23 Jun-24 2023 20Q24
% of Digital Loans Booking viaLivind t o Overad | Booking Savings Deposits Growth YoY (BMRI & Industry) vs. CoF
(trailing 4-quarters) CoF Savings Deposit YTD (Bank-Only) — BMRI Saving Deposit YoY (Bank-Only)

Industry Saving Deposit YoY (Exc. BMRI Bank-Only)

22% 13.2%

2z 3.28pts 117% 12.6%
YoY 7.21%
0.86%
N N v v Jo) o) P N
1 Q) 4 4 ¥ ¥ 4 4 2 0
Y <t $ 1 & 1 1 Y
2 Q 2 3 2 Q 2 4 %Q.Q OQ; @'b 5\)0 %@Q OQ, @'b 5\) %@Q OQ; @'b §\)
Source: Indonesian Banking Statistics
Notes:
a) Digital Loans include multipurpose Loan (Digital Payroll Loan and Paylater) and CC Power Cash disbursed via Livind .
Sumn UNTUK b) Overall booking (digitally and non-digitally) of multipurpose Loan (Payroll Loan and Paylater) and CC Power Cash. a4 | m andlrl
INDONESIA C) Apr-24 Industry SA grew 3.95% YoY, while BMRI Bank-only grew 10.0% Y oY
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gopay

GoPay Customer

M o GopayCustomer

Pre-Login
Launched in Oct-21

Smart Top-Up
Launched in Oct-21

Quick Financial Transaction with
Pre-Login Features and Link
e-wallets to set up auto top-ups

& E Cardless QR Payment
Withdrawal & Transfer

% Top Up Quick
E-money Pick

E-Wallet Integration
Lk ) O]

> 0 ovo cana

SUMN g,

Portfolio

sen

SBR+  SBRO12T2

Rp 2.541985.000.000

Rp 105.300.000°°

£ 09Fen2023 O WOOWIE

Rotentia GainjLos:
Rp 15.300.000

Asset Allocation secDetais(a) [l Moty Date 10Fen2025
Money Market M Rp 1mio
Rp 30.000.000% L RpSb

Mandiri Investa Saham plicsten Rpimio
Pendapatan Tetap

15Fob 2023

Rp 500.000% Rp150000% supon Schedul Every 10

Bonds
Launched in Mar-23

Mutual Funds
Launched in May-22

Invest in mutual funds and bonds,
manage, automate and schedule
your investments

Retail Investor Account

[P,

Invest in Mutual Funds &
Primary Bonds

-

Integrated Portfolio with
Mandiri Sekuritas

Automatic Monthly
Investment Option

e B

Wi Some of Our Leading Features (1/2)

Multicurrency Solutions & Seamless Cross-Border Transfer

Forex Transfer

Heritage 1957 Sdn Bhd
Malaysia
£ ysp 5.000,00
Open Account in Seconds, Available
in 11 Currencies

= Conversionfmoust  IDR73147500°

 uso Confirm Account Opening
DR 72942
@ seo ®=

Tab Multiccy Main USD
73.520.442%

Tabungan Gold &
D0ZAR3TTING
Rp 189.299.940°

Multicurrency account
Launched in Aug-23

Cross-border Transfer
Launched in Feb-23

QR Payment Cross Border
Launched in Jan-24

Transfer real-time to 10 countries
with competitive rates and easily
use QR payments abroad

Seamlessly Open Accounts with
various foreign currency options

11 Currencies Available

Ee PP

QR Payment Cross-border
Available in 3 Countries

E Thailand
cnesce —
C: Si
HKD CAD CNY THB - Ingapore

Tap to Pay

12:224 . - - 1

8 o

P
mandin

- '
IDR 42500000  SGD200.000°

MYR5.000% D o000

emsooo P ceprooon

" @ ®

USD 5.000 JPY13.000

Launched in Dec-23

Transact faster with no fuss by
simply tapping smartphone to
make contactless payment

Make contactless
payments
worldwide! From
paying for transport
to buying food T
simply with a tap!

¥
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Some of Our Leading Features (2/2)

- azc
Kebayoran Baru, Jakarta Se... v/ -

@ Live »
Galaxy 524 Unpacked!

Tailored Just For You

Launched in Oct-23

Beyond Banking lifestyle feature
with engaging contents to drive
purchase

E S b @

Pl—ri]s::lrtnhac?rj Travel & Golf Protection &
Leisure Course Investment
m I' a 'I g ‘/
aae
Game Concert i
. Charity &
Voucher & Event Transportation D

a=

i Layanan Cabang
Pilih Jadwal Kedatangan

Tanggal

Launched in Jun-22

Skip the Queueing at Bank
Mandiri branches @ using
Branch Reservation

Conventional
Branches

1,982

Rekomendasi Nominal KPR
PR Anda diseluj,

Kebayoran Baru, Jakarta .. | [RCICIES IRy

e Bunga ringan bikin maki| Ny

Cari Sesuai Dana
Pl juga s

<500.Juts Rp 500 Juta-Rp750Juta  Rp 750 Jutf

Q@ 6

Launched in Jun-24
Easy Mortgage Application with

Livind Mo r tPgrieyieg,with
Leading Developers in Indonesia

Teaming up with 500+

projectswi t h | ndonesi afg

leading developers

SUMN gt 3%
INDONESIA ) branches that provide for branch reservation via Livin'

: Providing 30 minutes
.;_..f.: B approvals, hel pi ng

4
=) seize opportunities

7

Branch Reservation NEwW Livinb Mort gag What 6s Nemd? f or

s G i@ A

More features to come in 2024

C lhtbgRalell Bviestment
Solutions

New Consumer
Finance Offerings

13@1’:

Comprehensive
loyalty program

¥
s | mandiri



mrchant Empowering Merchants: Your Mobile POS Powerhouse at Your Fingertips

by mandiri

Livin6 Mer chant A Livin6 Mer chant Gener al Perf or mance

| 9:30

liviw'merchant Transaction Value Transaction Volume
merchan
LivinMerchant Official @ Belum adapoin
& Pemilik 1. 2x 1_ 3X
° ‘ hua Produl Kaos Polos Kaos Distro
Pesanan Kasir Laporan
o @@ « «
Rp2.900.000 -
nRIs Tampilkan QRIS > ? ;:;52[:'5(‘)’;;"""‘ s . @
Transaksi Terakhir Lihat Semua
Rpa5.000 ||, KeosDistroPutin Mar-24 Jun-24 Mar-24 Jun-24
El QRIS Statis r% Rp120.000 - 5
Promo Spesial
BB el PR Value Propositions for MSME Merchants Next Releases on Livind Mer chant
Rp5,000 : 15 minutes onboarding
New Supply Chain Services
_ @i\ 3x Settlement Per Day
Launched in Jun-23 New Financing Solutions
o

Registered ....2 Mn

Merchants P And more to comeé

E Modern & Complete Point-of-Sales

il
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k&pﬂ? General Performance Highlights

Providing Comprehensive Wholesale Solutions, Kopra Performance Highlights
CoveringWide-r ange of Cli ent

KOPRA Trx Frequency KOPRA Trx Value
—O=Trx Freq Trailing 4-Quarters (Thousands) —0O=—Trx Value Trailing 4-Quarters (Rp Tn)

19,194 19285 14147 10,150 19,24

Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24

YTD KOPRA Fee Income
In Rp Bn

Offering corporate treasurers cashflow & liquidity management with z 7.01% 1.145
Cash & Treasury Solutions 2,201 YoY '

Enabling clients with working capital solutions through Trade
Services & Supply Chain Financing

I 2,038

1,070

Generate valuable insights and better risk management for
corporate clients -

Bespoke Solutions catered to Industry-Specific demands across 2022 2023 1H23 1H24
key sectors

il
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Pushing Forward: Continuing Our Journey in Al with Tangible Outcomes

Our Commitment to 200 Bn+ 190+ ‘ Big Data, éinto ‘ Asian Banking Finance ‘ Asian Banking Finance 2024 -

Analytics and Innovatlop data records Data sdentists Cloud, GPU Recognized 2024 - Best AI/ML Initiative Best Data Governance Initiative

|l nvest ment & Excellence of the Year of the Year

Broadening Our Al Initiatives with Strategic Use Cases
Enhancing Customer Targeting through Personalization of experiences and campaigns for retail customers
Al-Driven Propensity Model
1
! Cash needs
: period
1
1
! Ikutan Keseruan Lari
: di Kota Palembang!
I Beli Tiketnya di (i
M sum‘
1 HALF
Days before Maﬁlﬂlnﬂ
180 60 0 offering period
High propensity =~ === | ow propensity
Contributing...
...of total SME Loan Booking Personalized Biller Personalized Ads on Receipt Reels Campaigns
Non Value Chain Recommending relevant biller transaction, Strategic placement of ads, to increase usage Leveraging Gen-Al to create variations of
increasing take up rate by 13% and product holding hyper-personalized campaigns

SUMN s 9 | mandiri



