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Share Price Performance & Ownership

Share since IPO 30th June 2021
Pl Performance 27th June 2003 (YTD)
BMRI 1,677% -7%
JCI 1,041% 0%
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31-Dec-20 30-Jun-21
No Shareholder

No. of Shares

No. of Shares
1 Government of RI 28,000,000,000 60.0% 28,000,000,000 60.0% 0.0%
2 Local Institutional 4,109,169,622 8.8% 3,876,144,266 8.3% (5.67%)
3 Local Retall 726,629,610 1.6% 814,215,202 1.7% 12.05%
4 Foreign 13,830,867,434 29.6% 13,976,307,198 30.0% 1.05%
TOTAL 46,666,666,666 100.0% 46,666,666,666 100.0%
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Investment Thesis

Direct Beneficiary

One-Stop Solution Respectable and
to Structural _
. for Diverse Sustainable
Growth in ,
. Customers’ Needs Financial Metrics
Indonesia

W
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Direct Beneficiary to Structural Growth in Indonesia

GDP Breakdown BMRI Loan Breakdown 2Q21
by Expenditure Bank Only

The passing of Omnibus Law will promote more
investments and job creations

Government Consumption Private )
10.54% Consumgtlon Retail
53.03% 349
Non Profit
Institutions o=
1.19% o=, Rising middle income class is the main driver for
QE@ structural shift in domestic consumption
Wholesale
Net Export Investment o
2.74% 32 50% 66%
Loan to GDP Ratio (1Q21)
% The country's huge population with low banking
177.6% | @, [l penetration provides ample room for growth

1382%  1306%

111.1%
e 52.9% 50.7% N The Bank’s dominant share in wholesale and retail
. . . e N0 captures almost entire spectrum of Indonesia economic
drivers
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RETAIL

SAVE
Savings accounts, Time Deposit,
Mandiri Plan Saving, Pension Savings

DIGITAL TRANSACTIONS
Mandiri SMS, Livin’,
Mandiri e-money

BORROW

Credit Card, Mortgage,
Auto Loan,

Salary Based Loan (KSM)

INSURANCE

Life Insurance, Health
Insurance,

General Insurance

{ ol
WEALTH MANAGEMENT
Mutual Funds, Stocks and Bond Trading

SUMN:..

One-Stop Solution for Diverse Customers’ Needs

WHOLESALE

OPERATIONAL FUND
Current Account, Savings accounts,
Time Deposit

CASH MANAGEMENT
Mandiri Bill Collection

Mandiri Host to Host Payment
Mandiri Auto Debit

Mandiri Internet Bisnis
Mandiri EDC

BUSINESS EXPANSION |
Corporate Card

Working Capital |

Investment Loan

Digital lending

TRADE FINANCE & TREASURY
Bank Guarantee Spot & Forex

Standby LC Hedging Instruments
Local Trade Investment Products
INVESTMENT BANKING
Equity & Debt Underwriting, Syariah Financing
Corporate Finance & Advisory
6 | mandiri



Respectable Financial Metrics Relative To Other Big Banks

Data as of 5M 2021

NIM (%) Cost of Fund (%) Non NIl to Total Income (%) Cost to Income Ratio (%)
6.4
e 32.8 4L.7 41.1
' 1.7 25.7
Mandiri  Big Banks Mandiri ~ Big Banks Mandiri  Big Banks Mandiri Big Banks
Net Cost of Credit (%) LLR to Total Loan (%) ROAE (%) ROAA (%)
3.6
B 7.9 13.3 12.8
1.8
Mandiri  Big Banks Mandiri ~ Big Banks Mandiri ~ Big Banks Mandiri Big Banks

(a) All ratios are in Bank-only figures
(b) Big Banks: Aggregate BRI, BNI and BCA d
aumnmgﬁm (c) Ratios are computed using monthly published numbers, adjusted and made suitable for “apple-to-apple” comparison 7| mandairi



Financial Snapshot

2016 2017 2018 2019 2020 C%gﬁgé 1H20 1H21 YoY
“16-'20
NPAT (Rp Tn) 13.8 20.6 25.0 27.5 171 5.51% 10.3 12.5 21.45%
Adj. ROAE - after tax (%) @ 10.32 13.01 14.38 14.25 9.16 (1.2ppt) 10.73 13.22 2.5ppt
ROAA — after tax (%) 1.42 1.91 2.15 2.18 1.25 (0.2ppt) 1.54 1.66 0.1ppt
Dividend Payout Ratio (%) 45 45 45 60 60 15.0ppt - - -
Loan (Rp Tn) 662 730 820 908 893 1.77% 872 1,014 16.37%
Provision Expense (Rp Tn) 24.7 16.0 14.2 12.1 22.9 (1.87%) 10.3 11.0 6.90%
NIM (%) 6.44 5.87 5.74 5.56 4.65 (1.8ppt) 4.93 5.05 0.1ppt
CoC (%) 3.9 2.3 1.8 1.4 2.3 (1.6ppt) 2.2 2.3 0.2ppt
NPL (%) 4.0 3.5 2.8 2.3 3.1 (0.9ppt) 3.3 3.1 (0.2ppt)
NPL Coverage (%) 124 135 143 144 229 105.0ppt 196 222 26.3ppt
LAR excluding Covid Restru (%) 11.3 10.9 9.4 9.1 10.2 (1.1ppt) 11.5 10.5 -1.0ppt
LAR including Covid Restru (%) N/A N/A N/A N/A 21.0 N/A 18.3 20.7 2.4ppt
# Active Users Mandiri Online (‘000) - 846 1,882 3,233 4,539 75.06% ® 3,790 5,360 41.4%
g‘;ﬁ&?ﬁgf'g‘Rﬂ"é”r;') SMS+internet N/A N/A 526 808 964  35.38%© 433 624  44.20%
BU m nUNwK ;Zj ?fij/’rRCOAAGEl:?NPATto common shareholders/average 2 years (last year end & current quarter) shareholders' equity exclude Minority Interest 8 | Mm andlrl
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Indonesia’s Key Macroeconomic Data

Expecting a recovery this year, while monetary policy will remain accommodative

GDP growth (% yoy) Inflation (% yoy) Bl 7 days RR rate (%)
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2021 Operational Strength And Challenges to be Addressed

__________ (+) Loan Growth

. ¢ Bank-only up 3.4% QoQ, 6.4% YoY and 5.4% YTD
A/V' . Consolidated 3.0% QoQ, 13.6% YoY and 16.4% YTD

i‘ s S S i+ Working capital and investment loans up 5% and
/' 3.6% QoQ respectively (-) Retail loan growth ex-KUR = .
» Growth largely driven by sectors internally classified + Total retail was up 2.3% QoQ
as "Prospective” - But would have been 0.7% ex-KUR/ \/\ “3
» KUR was up 9.6% QoQ ' i
- Auto loans, Payroll, Micro KUM =~ =/
were -0.6%, -3.2%, -9% QoQ S g

________ (+) Cost of funds ;
PO . * Bank-only CoF down 16bp QoQ respectively
\ ¢ Bank-only Cost of deposits were
i down QoQ across the board
/ + Bank-only CASA ratio up QoQ, YoY
S 4 and YTD to 73%
"""" * DSR ratio at all time low

- ~.

(-) Yield of Loan TS

* Yield down ~30bp QoQ / A

« Weakness driven mainly by our | i
(+) Fee income wholesale segment '\ /"
* Bank-only non-Il up 20% QoQ « Offsetting improvement in retail ™,
« Core fees ex-treasury contributed meaningfully segmentyield T

} * Livin' fees up 51% YoY in 1H21

'+ Weakness in fees from ATM, CC, debit cards and
transfers, more than offset by wholesale fees e.g.,
BG, bancassurance, syndicate etc.

V>
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Bank Only Loan Growth Driven Mainly By Wholesale Segment in 1H21

% to total loans
13.4% BYTD Yoy =QoQ
Micro KUR 6% 8.6% 630, S-1%
e [ —
Corporate
0
100% -1.8% -0.2%
Loan total
-6.9%
Institutional 3% Investment Working Capital Consumption
As % of Bank Only Loan:
SME 7% 29% 41% 20%
0 Loan Growth by Regional Office (YTD)
Credit cards 1%
8.0%
Commercial 20% 6.3% 6.1%
4% 36% 3.5% 3.5% . g0
Mortgage 5% 2o 1.4%
0 1 3% 9
L1 P
0
Auto total 4% N ™ o~ 3 ™ — < g
© © © o S @ 7 3 59 © @ 2 90
: = = o = = s o0=¥ £ = £ T =z
International 1% 3 3 = 3 e s == ¢ g8 G e
= A= £ S O © o = c
S g > 3 ™ ™ ~ T 2
Salary based 8% n n o)

As % of Bank Only Loan:
1% 25% 3.0% 27% 29% 25% 2.7% 26% 3.7% 17% 24% 16% 0.6%

Bumnm‘::m Notes: all data is Bank-only 2] mandiri
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Loan Grew Within Our Internal Portfolio Sector Guidelines

Increase in Loan Outstanding Largely From Prospective Sectors Top 10 Sectors Contributing to YTD Jun-21 Loan Growth
YTD Outstanding Difference in Rp Tn % YTD
: : Telecommunication 126 57%
I 7.7 I
: : Infrastructure 15%
1 1
: : Energy & Water 18%
| |
1 ,
: I Chemical Mfg. 112%
1 1
| |
I 1 Property - Investment 24%
| |
1 1
| : Palm Plantation & CPO 3%
1
| |
1 1 Water Transportation 14%
| |
1 1
| - :
: | Mining Services 107%
| _ _ |
Increase In Loan Outstanding During .

: 1H21 From Sectors Classified as: | F&B - Retail Trad. 4%
1 1

Dec'’20 Loan ! PROSPECTIVE SELECTIVE |  Jun'21Loan Agriculture 27%

Outstanding (Rp Tn) Outstanding (Rp Tn)

BurnnumuK Notes: all data is Bank-only 13 mandlrl
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Lower Cost of Funds on Higher CASA, Lower DSR And Deposit Pricing

Cost of Funds* — Bank-Only Cost of Deposits by Type — Bank-Only

548 541 541 _ 501 524 537 543 546 540 533 ¢,
»g 4.77 471 4.59
91%
2.70%
34 3.08
2.19% 1.96% T 2.74
.96%
1.80% 1. 1.94 1.951.91 1.95
1.57 152 1.46 140 1.51 1.60 1.56 1.59 1.86 1.84 1.89 1.79 167
: 1.62
———————————————
1.11 1.08 1.09 1.10 1.10 1.11 1.12 1.13 1.12 111 1.11 1.10 1.11 1.08 gg7 0.91 0.91 0.89
o o o o — —
A A A~ A~ A
S g geeggee8TTINLELQR
2Q20 3Q20 4Q20 1Q21 2Q21 TD (in %) Demand (in %) =—@=Savings (in %)

* Cost of total interest-bearing liabilities. Note: Figure above use average daily balance approach Note: Figure above use average monthly ending balance approach; bank-only numbers

CASA Ratio — Bank-Only TD Counter Rate & DSR — Bank-Only

5.5% 5259 5.25%5.25%

73.2% 4.25% 4.25%
71.9% 71 50 A 25% 4.25%
71.0% 71.2% 71.5% Oo—O—0 O\U_U\as% 3.5% 3.5% 5 55003 9504
0, . .
68.204 68.5% 69.4% 4.25%4.25% 4.25% 4.25% , g0 4 0 3.00% 2 8506 2.85% 2.85%2.85%
67.4% o6 705 3.5% 3.5% 3.5%
3.25%3.25% 5 0,
64.6% :00% 2 8595 2.85% 2.85%2.85%
0,
[0e) ()] (o)) N~ ($7) — [¢e] o (o)) =)
. o o i i i > ) ) fee) © o © 0 < o
- n Te) N N N N N N N 2
2 & 8 § & |8 g & K & & § § § &§ § § §8 §8 8 § § § § § § § § &
e L 05 & x5 2 o &5 L L 4L 5 5 » £ 3= © & B 3 ¢ £ & 5 5 » ¢
3 =~ 2 & o £ & S ¢ 2 g & 3 = < = A& =2 2 ¢ © z 48 S & = < =
aurnn,JNTUK mmm TD above counter rate / Total TD =O=TD 1 Month TD 3 Months mandlrl
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Yield Remained Under Pressure: NIM On Track With FY21 Guidance

Pressure On Yield Came Largely From Our Wholesale Segment Our Effort To Lower CoF Helped Offset Falling Yield
Bank-Only Segment Yield (%) 11.67 1141 Bank-Only Yield, CoF and NIM (%)
1Q21 m2Q21 7.38 1Q21  mW2Q21
8.67 8.78
4.67 4.58
. I I - -
Corporate Commercial Micro Consumer Yield of Loan Cost of Fund NIM

Subsidiaries NIM Improved in 2Q21 - Consolidated NIM Tracking Guidance

NIM Analysis

NIM Bank-Only vs. Selected Subsidiaries (%)

1 FY21

1Q21  m2Q21 : Consolidated ﬁ Pressure on yield in wholesale segment came from low benchmark
I NIM Target (A rate and competitive environment especially among the high-profile

4.8-5.1% .
I corporate/commercial borrowers.
I
;510 5.05 .
I Improvement in SME and consumer segment loan yield were
I partly driven by improvement in the Covid-restructured book i.e.
: some borrowers have started to make payments.
I
I
I /./'/ Lower cost of funds and improvement in subsidiaries’ NIM
| : :
Mandiri (Bank Only) Mandiri Taspen Consolidated helped offset the weakness in wholesale yield.

V>
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Non-Interest Income Boosted By Wholesale Fees And Fees From Livin’

Strong Non-Interest Income During 1H21 By YoY Growth

Non-Interest Income Growth Supported By Wholesale Fees

Non-NIl 1TH21 Composition* (%) Non-NIl TH21 YoY By Segment (%) B 1H21 YoY (%)
21.8
49% 96 11.2
- — L
Bancass. Mutual Fund Livin & MIB Loan Admin. Custodian Payment Deposit
& Synd. EDC Admin.
2% 1% 6% 12% 1% 3% 4% 10%

*Bank-only, excl. Dividend, Recovery, and other items that are not classified in either Wholesale or Retail

Weak Non-Interest Income During 1H21 By YoY Growth Non-Interest Income Analysis

Credit Card ATM Debit Card Transfer Fee

- Fee income from our wholesale businesses helped us achieve
I:E[[l growth of non-interest income and offset the weakness in retail

-3.2 transaction fee such as credit and debit card, ATM and transfers

-4.6

W 1H21 YoV (%)

-13.5

141 @' Fee income from Livin’ and our internet banking grew nicely and

accounted for about 6% of total core non-interest income
As % to Total Core Non-NIlI:

5% 3% 4% 1%

V>
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Quick Update on COVID-19 Restructured Loan

Covid-19 Restructured Loan Risk Profile LaR Breakdown - Bank Only (%)

Potential Downgrade 20.38 22.53 21.82 21.22
to NPL in 2021 High Risk '

11% *  The Outstanding Number is based on

debtors which has restructuring flag.

8.88 11.59 10.90 10.21

* The Restructuring Flag will not be removed
until all the loan has been completely paid

. 11.50

back or written off.

10.92 11.01

* There is a potential removal of restru-flag in Jun-20 Dec-20 Mar-21 Junol
June 2021 the future based on OJK letter S-
Outstanding: Medium 19/D.03/2021. = LaR ex Cat. 1 Covid Restru (%) Cat. 1 Covid Restru (%)
Low Risk Rp96.5 Trillion g(l)?,/k +  Until Now, We have not decided to remove
59% ° any restru-flag from our book following the CoC - Bank Only (%)

OJK letter mentioned above.

+  We expect <50% of the high-risk portfolio to 2.31 2.30

be downgraded to NPL in 2021

2.24

. Until 2Q 2021, 1.8% of the COVID portfolio 2.05

has been downgraded to NPL -

1H20 FY20 1Q21 1H21

7 dif -
SUMN .. mandiri



PPOP and NPAT — Bank-only (Rp bn)

+42.65% YoY

[+10.83% Qle 17.67
12,144
10,957
+235.34% YoY
8,513 2.80
+28.06% QoQ
6,462
5,046 6.87
4,25 1.08
1,927 0.67

2Q20 1Q21 2021 2Q20 1Q21 2021 1Q20 2Q20 3Q20

mmm Bank-only, ROAA (%)

m PPOP (Rp Tn) ® NPAT (Rp Tn)

3 U m n DO
INDONESIA

Positive Recovery On Both PPOP & NP Level — Improved Profitability

14.77
11.77
211
1.64
2.52
0.40
4Q20 1Q21 2Q21
Bank-only, ROAE (%)
18 | mandiri



Loan growth (YTD, %)

13.6 l;O\_A/:ie_r]s
i 1
————l
54
Bank Only Consol Guidance Consol
NIM (YTD, %)
s 485T%
4.6 . h----‘
Bank Only Consol Guidance Consol
COC (YTD, %)
29 53 1.9-2.4%
P ——
Bank Only Consol Guidance Consol

3 U m n DO
INDONESIA

1H21 Achievement Vs. Target And Our Outlook for 2H21

Bank Mandiri YTD Achievement Bank Mandiri FY21 Guidance Our Strategy and Focus in 2H2021

No change in guidance

* Loan growth is currently at the upper range of

our FY21 guidance but may soften in the 2H21
due to PPKM. However, that is expected and our
target for end-of-year is safe.

Our NIM is running at the upper range of our
guidance at 5.1% in 1H21. We expect residual
pressure on yield in 2H21 but should stabilize
toward end of the year. Room to cut CoF exists to
help maintain NIM within our guidance.

Asset quality is trending within our expectation
with credit costs improving on both QoQ and YoY
term. We keep our FY21 guidance unchanged.

FY 2021 Consolidated Guidance

Loan Growth YoY Low teens
Net Interest Margins 4.8% - 5.1%
Cost of Credit 1.9% - 2.4%

Growth

* Loan growth will remain prudent,
selective and within our internal
portfolio sector guideline.

» Continued focus on quality growth
in 2H21 for both wholesale and
retail segment.

Net interest margin

* Lower loan pricing to be partly
compensated by fees from
wholesale borrowers.

* Further lower CoF by lowering DSR
and maintaining high CASA ratio.

Asset quality

* Close monitoring on Covid-
restructured book.

* Progressively  build  sufficient
provisioning level.

V-
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YTD Loan growth (%)

YTD Deposit growth (%)

Financial Snapshot: Bank-Only vs BSI vs Consolidated

Q2 Revenue (Rp Tn)

Data as of Q2 2021

Q2 NPAT (Rp Tn)

93.6

13.6

Bank Only  BSI Consol

5.5

YTD NIM (%)

92.2
17 11.6
: I
Bank Only  BSI Consol

Gross NPL (%)

26.4
20.0

5.3

Bank Only  BSI* Consol
*based on TH2021 BSI Financial Statement

ROA* (%)

6.5

0.7

Bank Only BSI* Consol
*based on TH2021 BSI Financial Statement

ROE* (%)

6.3
4.6 5.1

Bank Only  BSI Consol

3.2 3.1 3.1
Bank Only BSI Consol

2.4 23

1.7

Bank Only  BSI Consol

* ROA is before tax, annualized Income

Note: All QoQ and YoY comparison is between Bank Syariah Mandiri stand alone vs Bank Syariah Indonesia after merger

3 U m n DO
INDONESIA

13.3 13.8 12.4

Bank Only  BSI Consol

* ROE: Return on Average Equity

2 | mandiri



A More Optimized Balance Sheet

UM

INDONESIA

Balance Sheet Summary (Rp Bn) Jun-20 Dec-20 Mar-21 Jun-21 QoQ YTD YoY
Cash and Placement with Bl & Other Banks 200,072 178,183 195,381 172,307 -11.81% -3.30% -13.88%
Receivables (Acceptances & Others) 33,214 40,152 34,479 33,149 -3.86% -17.44% -0.20%
Gov't Bonds & Marketable Securities 223,374 294,686 342,040 334,230 -2.28% 13.42% 49.63%
Loans 871,660 892,805 984,856 1,014,336 2.99% 13.61% 16.37%
Loan Provisions (55,715) -62,759 (67,818) (68,599) 1.15% 9.31% 23.13%
Other Provisions (2,377) -2,664 (3,350) (3,740) 11.64% 40.37% 57.36%
Fixed & Other Assets 89,213 88,931 98,479 98,844 0.37% 11.15% 10.80%
Total Assets 1,359,441 1,429,334 1,584,067 1,580,527 -0.22% 10.58% 16.26%
CASA: 604,421 696,059 798,569 800,795 0.28% 15.05% 32.49%
Current Account 246,540 305,364 366,842 350,893 -4.35% 14.91% 42.33%
Savings Account 357,881 390,695 431,727 449,902 4.21% 15.15% 25.71%
Time Deposits 372,135 351,259 382,749 368,445 -3.74% 4.89% -0.99%
Third Party Funds 976,556 1,047,318 1,181,318 1,169,239 -1.02% 11.64% 19.73%
Wholesale Funding 136,656 110,275 114,409 123,186 7.67% 11.71% -9.86%
Other Liabilities 62,911 77,945 90,817 82,971 -8.64% 6.45% 31.89%
Total Liabilities 1,176,123 1,235,538 1,386,544 1,375,396 -0.80% 11.32% 16.94%
Equity excl. Minority Interest 179,238 189,143 181,628 189,077 4.10% -0.03% 5.49%
Minority Interest 4,081 4,653 15,895 16,053 1.00% 245.00% 293.35%
Total Liabilities & Equity 1,359,441 1,429,334 1,584,067 1,580,527 -0.22% 10.58% 16.26%

22 | mandiri



Higher LDR in Jun-21

Funding

0,
94.6% 93 596 97 1% 93,806 >/ 2% 96.4% 94,99

92.5%

91.2%
87.4% 88.1% 90-2% o o 89.5% 89.4% 89.9% 89.2% o 87.7% 86.0%

. P 0, 0,
Optimizing Asset 83.0%83.0%g1 105

97.0% , . 96.9% .
and Liability 92.8% 94.0% 91.7% 93:9%92.7% =O-LDR
Management 85.8%
(Bank Only) 80,79 80.8% 81,106 53-8% MIR
1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21
Liquidity Ratio
203.4% 202.6% 207.8% 210.9% .
177.7% 9 % 179.2% 0 177.7% 186.0% : 196.4%
LCR & NSFR > 100% A7 1735% 167.49% 174.4% . 173.4% 70 168.8% LCR

(Consolidated) o—0——0——0 O o-—-o-—-o_o_—-o—-o—o—o—o =O—NFSR

1186% 1157% 1160% 117.1% 1166% 1162% 1208% 1166% 11309 121.0% 1242% 1252% 121.6% 121.9%

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21

MIR : Macroprudential Intermediation Ratio, defined as Total Financing (Loan & Bonds) divided by Total Funding (3rd party funds & qualified wholesale funding)
LCR . High Quality Liquid Asset divided by Net Cash Outflow
NSFR . Bank's available stable funding (“ASF") divided by its required stable funding ("RSF")

V>
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Solid PPOP and Net Profit Growth

P&L Summary (Rp Bn) 2Q20 1Q21 2Q21 QoQ YoY 1H20 1H21 YoY
Interest Income 21,490 24,142 23,971 -0.7% 11.5% 45,199 48,113 6.4%
Interest Expense (8,091) (6,656) (6,300) -5.3% -22.1% (16,264) (12,956) -20.3%

Net Interest Income 13,399 17,486 17,671 1.1% 31.9% 28,935 35,157 21.5%

Net Premium Income 217 512 429 -16.2% 97.4% 843 941 11.6%

Total NIl & Premium Income 13,616 17,998 18,100 0.6% 32.9% 29,778 36,098 21.2%

Non Interest Income 5,856 7,613 8,329 9.4% 42.2% 13,594 15,942 17.3%

Total Operating Income 19,472 25,611 26,429 3.2% 35.7% 43,372 52,040 20.0%

Total Operating Expenses: (9,156) (11,487) (11,540) 0.5% 26.0% (19,185) (23,027) 20.0%
Personnel Expenses (3,859) (5,511) (5,318) -3.5% 37.8% (8,636) (10,829) 25.4%
G&A Expenses (3,986) (4,219) (4,682) 11.0% 17.5% (7,865) (8,901) 13.2%
Other Expenses (1,311) (1,757) (1,540) -12.4% 17.5% (2,684) (3,297) 22.8%

Pre Provision Operating Profit (PPOP) 10,316 14,124 14,889 5.4% 44.3% 24,187 29,013 20.0%

Provision Expenses (6,811) (5,407) (5,593) 3.4% -17.9% (10,290) (11,000) 6.9%

Profit from Operations 3,505 8,717 9,296 6.6% 165.2% 13,897 18,013 29.6%

Non Operating Income (55) a7 (68) 300.0% 24.7% (28) (85) 203.6%

Net Income Before Tax 3,451 8,700 9,228 6.1% 167.4% 13,869 17,928 29.3%

Net Income After Tax 2,377 5,918 6,583 11.2% 176.9% 10,293 12,501 21.5%
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Improved Profitability

Consolidated

KEY RATIOS (%) FY19 FY20 1H20 1Q21 1H21 QoQ YoY
PROFITABILITY
NIM 5.56 4.65 4.93 5.10 5.05 -0.05ppt 0.12ppt
Cost to Income Ratio 45.20 46.90 44.46 44.85 45.34 0.49ppt 0.88ppt
Cost to Asset Ratio (annualized) 3.04 2.84 2.82 2.90 291 0.01ppt 0.09ppt
Non-Interest Income to Asset Ratio 2.17 2.09 2.03 2.02 2.12 0.10ppt 0.09ppt
Cost of Credit 1.40 2.35 2.17 2.36 2.33 -0.03ppt 0.16ppt
ROAA — after tax 2.18 1.25 1.54 1.57 1.66 0.09ppt 0.12ppt
RORWA — after tax 3.01 1.82 2.21 2.44 2.55 0.10ppt 0.34ppt
Adj. ROAE — after tax® 14.25 9.16 10.73 12.77 13.22 0.45ppt 2.49ppt
FUNDING, LIQUIDITY & CAPITAL
CASA Ratio 65.30 66.50 61.89 67.60 68.49 0.89ppt 6.60ppt
Loan to Deposit Ratio (LDR) 96.50 84.30 88.55 82.50 85.89 3.39ppt -2.66ppt
Deposit to Interest Bearing Liabilities Ratio 88.90 90.30 87.72 91.17 90.47 -0.70ppt 2.74ppt
Tier-1 Capital 19.79 18.38 17.85 17.43 17.82 0.39ppt -0.03ppt
CAR 20.90 19.48 18.96 18.59 18.97 0.38ppt -0.01ppt
ASSET QUALITY
NPL Ratio ® 2.33 3.09 3.28 3.15 3.08 -0.07ppt -0.21ppt
Special Mention Ratio 4.58 451 5.99 4.46 4.66 0.20ppt -1.33ppt
Coll. 1 Restructured BAU Ratio 2.20 2.59 2.21 2.76 2.76 0.00ppt 0.55ppt
Loan At Risk BAU Ratio 9.11 10.19 11.48 10.38 10.50 0.12ppt -0.98ppt
Coll. 1 Covid Restructured Ratio - 10.80 6.80 10.81 10.22 -0.59ppt 3.42ppt
Loan At Risk incl. Covid Restructured Ratio - 20.99 18.28 21.19 20.72 -0.47ppt 2.44ppt
NPL Coverage 144.30 229.10 195.53 220.10 221.87 1.77ppt 26.35ppt
Loan At Risk BAU Coverage 36.80 69.20 60.21 66.50 68.18 1.68ppt 7.97ppt
Bumnmgﬁsm Ez; éiiﬁg?g;l:f?;;z:ggﬂrﬂgn shareholders/average 2 years (last year end & current quarter) shareholders' equity exclude Minority Interest 25 | mandlrl



NIl per Segment Analysis 1H21 in Rp Bn — Bank Only

Balanced Earnings Contribution from All Business Units

Non Interest Income per Segment 1H21 in Rp Bn — Bank Only

Asset Spread
m Liabilities Spread

7,551
5,222 4,069 5,139
4597 864 4,433
514 4,077
- 3,554
2,931
2,269 .93
1,369
1,105 1,148
1,277 1,285 1,093 1,140

1H20 1H21 1H20 1H21 1H20 1H21 1H20 1H21 1H20 1H21

Corporate Commercial SME Micro Consumer
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Consumer

Micro

SME

Commercial

Corporate

Treasury

1113

962

896
889

317

1425

1507

3,159

2,276

1TH21 m1H20
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Loan & Deposit: Ending Balance

3rd Party Funds Breakdown Using Ending Balance (Rp Tn)

Loan Breakdown Using Ending Balance (Rp Tn)

W Corporate ' Commercial ~ SME ®Micro ™ Consumer ' Subsidiaries W Current Account = Savings Account  Time Deposit  Subsidiaries
| 16.4% YoY l 19.7% YoY l
| 3.0% Qo | | 0 |
6QoQ Break YoY QoQ (1.0%) QoQ Break YoY QoQ
down down
1,014.3 1,181.3 1,169.2
984.9
1,047.3 150.8 % 100.5% @ 8.6%
871.7 873.7 892.8 2091  206% | 79.0% 1.6% 1,024.2 1637 U
. 976.6
205.9 83.7
824
116.8 122.6 129.2 81.7
- - - - Bie% | (3.3%) || 12% 296.2 270.9 232%  (17.8%) (8.6%)
307.8
3114
126.3 12.5% 8.6% 2.6%
3294
1163 117.4 1207 1251 -
57.7 5.7% 16.1% 3.3%
49.7 52.1 55.4 =
164.7 16.2% 16.0%  3.8%% 373.8 390.8 33.4% | 21.5% | 4.5%
142.0 147.8 158.4 1586 334.0 351.4
321.6
369.4 36.4% 3.5% 4.0%
356.8 346.4 342.8 3553 - 360.5 343.9 29.4% 41.0% | (4.6%)
296.5 304.5
243.8
Jun-20* Sep-20* Dec-20* Mar-21 Jun-21 Jun-20 Sep-20 Dec-20 Mar-21 Jun-21
BuanNTUK * There is a slight resegmentation of Corporate, Commercial and SME for Jun-20, Sep-20 and Dec-20 whereby: For Corporate, previously Rp358.0Tn, Rp347.9Tn and Rp344.3Tn 77 | mandlrl

respectively; For Commercial, previously Rp140.6Tn, Rp146.0Tn and Rp156.6Tn respectively; For SME, previously Rp49.9Tn, Rp52.3Tn and Rp55.6Tn respectively



Loan Breakdown Using Average Balance (Rp Tn)

Loan & Deposit: Average Balance

B Corporate Commercial SME ®Micro M Consumer
9.9% YoY
‘ 1.6% QoQ l
947.0 962.1
875.8 870.7 871.3
202.8 205.4
115.8 116.4 118.8
122.0 120.0 119.6 121.1 122.7
52.8 51.5 51.4 51.3 51.8
143.9 142.8 145.7 152.2 154.5
3494 349.9 347.0 335.8 3436
Jun-20 Sep-20 Dec-20 Mar-21* Jun-20
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Subsidiaries
Break YoY
down

21.3% 77.4%

8.7% | (8.5%)

12.8% 0.6%

54% (1.9%)
16.1% 7.4%
35.7% (1.7%)

QoQ

1.2%

0.3%

1.4%

0.9%

1.5%

2.3%

B Current Account © Savings Account  Time Deposit  Subsidiaries
23.4% YoY l
| 1.2% QoQ l Break
rea
1,129.0 1,142.1 down
237.3 20.8%
925.8 943.2 955.2 236.2
1214 12238 124.9
263.6 268.3 23.5%
280.4 292.1 289.7
325.7 3284 28.8%
293.2 295.0 300.1
303.5 308.0 27.0%
230.8 2333 240.5
Jun-20 Sep-20  Dec-20  Mar-21  Jun-21
28

* Updated loan average balance on Subsidiaries and Total Consolidated, which previously Rp204.8Tn and Rp949.0Tn respectively

Consol
YoY QoQ
95.5% 0.5%
(4.3%) 1.8%
12.0% 0.8%
33.5% 1.5%
| mandiri
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Rp154.46 Tn Loans Disbursed in 2Q 2021

Loan Movement — 2Q 2021 Bank Only (Rp Tn)

Loan Disbursement by Segment —20Q 2021 Bank Only (Rp Tn)

P
mames 175
v

| ]
v
: 0.2 41

78.8
~ T

154.5
805.2

1Q21 Disburs. Install. Payment Pay-off  FX Write-  2Q21 Corporate Commercial ~ Small Micro ~ Consumer Tot
UMMz impact - Offs 20 | mandiri
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Diversifying Our Strength in Wholesale Lending

Top 5 Industries Contributing to Corporate Loan Growth in 2Q21

Top 5 Industries Contributing to Commercial Loan Growth in 2Q21

Year-on-Year Year-on-Year

) Outstanding Increase Rp Tn A% Outstanding Increase Rp Tn A%
Telecommunication 10.2 53% Palm Plantation & CPO 44%
Infrastructure 1 9.4 24% Water Transportation 32%
Government 1 4.2 26% Mining Services 333%
Property - Investment 1 3.6 85% Textile Manufacturing 30%
F&B Manufacturing 1 2.6 10% Financial Services 17%
Year-to-Date Year-to-Date
} Outstanding Increase Rp Tn A% Outstanding Increase Rp Tn A%
Telecommunication 13.3 82% Palm Plantation & CPO 15%
Infrastructure 1 7.1 17% Water Transportation 10%
Energy & Water 1 55 19% Textile Mfg. 33%
Chemical Mfg. 1 3.1 150% Mining Services 269%
Property - Investment 2.6 48% Financial Services 18%
Quarter-on-Quarter Quarter-on-Quarter
) Outstanding Increase Rp Tn A% Outstanding Increase Rp Tn A%
Telecommunication 8.1 38% Palm Plantation & CPO 11%
Energy & Water 1 3.2 10% Financial Services 26%
Chemical Manufacturing 1 32 155% Wholesale Trading [0k 38%
Infrastructure 1 3.0 7% Water Transportation X3 4%
Property - Investmentd 7 10% Material Manufacturing gl 61%
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Prudently Managing Retail Segment

MICRO: Outstanding Loan by Type (Rp Tn)

Government Program (KUR)

Micro Productive Loan (KUM)

126.3
m Salary-Based Loan (KSM) 116.3
Si[B5 50.6
83.2
67.6 16.6
56.6
12.7
85
18.5
225

30.6 36.4 76.2 65.9 72.0 63.8

2015 2016 2017 2018 2019 2020 Jun-20 Jun-21

MICRO Loan Growth by Type as of June 2021

CONSUMER: Outstanding Loan by Type (Rp Tn)

Mortgages
Auto Loans
m Credit Cards
Others
67.3
58.2
30.6 35.9
17.6 21.1
2015 2016

87.4
78.3
43.1
40.0
26.8 31.6
=g B
2017 2018

94.3
44.3

34.6

2019

I
I
I
I
I
I
86.4 1 87.2 87.1
I
I
I
I
s W 43.9
I
I
299 | 338 29.7
0.9 1 /] 7
ESA EEEm T
2020 :Jun—zo Jun-21

CONSUMER Loan Growth by Type as of June 2021

Loan Type % to Total Loan % to Total YoY QoQ
Bank-Only Micro Loan  Growth Growth

Government Program (KUR) 6.3% 40.1% 60.7% 9.6%
Micro Productive Loan (KUM) 1.5% 9.4% (7.4%) (5.7%)
Salary-Based Loan (KSM) 7,9% 50.5% (11.4%) (0.8%)
Total Micro Loan 15.7% 100.0% 8.6% 2.6%

Note: All figures are using Bank-Only ending balance loan

3 U m n DO
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0,
Loans
Mortgages 5.4% 50.4% 4.6% 1.0%
Auto Loans 3.7% 34.1% (12.3%) 1.0%
Credit Cards 1.4% 13.0% (0.5%) 1.6%
Others 0.3% 2.5% 19.7% 3.2%
Total Consumer 10.8% 100.0% (2.6%) 1.2%
31 | mandiri



Bank-Only NIM Pressure Driven by Yield of Loan

QTD NIM, Loan Yield and Cost of Funds* (bank-only) QTD Cost of Third-Party Funds (bank-only)

9.67 5.485415.41 5.375.435.465.40
9379379229004 g7 o oo 5 65 594 8.968.86 8.83 5.07 501247 >3%5.14
. .658. 8.47 . 477471
Yield of Loan TD (in %) 4.59
in % 7.59
(in %) 7.227,05 7387 06
3.41

5.74 3.08

NIM (in %) 5.505.505.555.495 39 5 33 5.36 5.47 5.39 5.39 5.37 5. 50 2.74
405 433467458 Demand
£93.947 (in %) 1.861.841.891.941.951.911.95

=o=CoF (in%) 3.163.213.19 i
163.213.195 gg 3.103.133.10 3.05 3.00 =&—>3avings
2.732.832.89 29157 . ]
2.58 0519 1.96 250 (in %) 1.111.081.091.101.101.111.121.131.121.111.111.101.111.08 5 g7 0.91 0.910.89

N~ N~ ~ N~ [c¢] [c0] [ce} [c¢] (o2} (e} ()] (o2} o o o o — — o o o o — b

4 4 A 9 o9 o9 d d 9 49 oG <+ qd d d N N N NN ® O 0 0 9 9 9

© 0029002000000 Q0 Q0O O 3 933 o3agaezszaezoooo oo

— N ™ < — N o™ < — N ™ < — N o™ < — N et & & 3 e i ™ < 3 N ™ < — N ™ < — N

* Cost of total interest-bearing liabilities. Note: Figure above use average daily balance approach Note: Figure above use average monthly ending balance approach; bank-only numbers

QTD Loan Yield per Segment (bank-only)

13.8 13.5 133

Net Interest Margin Analysis

132 ’
12.9
©=Corporate <(f,, Q2 NIM is at 4.58%, down from Q1 NIM of 4.67% on the back of
Commercial : : ' 11.4 lower yield; partly offset by lower cost of funds.
=@—SME
=@~ Consumer Pressure on yield primarily from wholesale segment while retail
Vi segment stable , partly thanks to borrowers’ payment from
7= Micro Covid-restru book. Higher growth in FX loans YTD also affected
yield.
/./'/ Deposit costs continued to trend downward across the board;
5.9 55 there is still room for further decline in the next quarters.
S S S o & S N N N ~ v
o o o o o o] g ] o o}
SUMN: = 8 & 5 S & % ° K 32 | mandiri
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Non-Interest Income Growth Remained Challenging

[]

% to Total Non NIl

Non NIl Summary (Rp Bn) 20Q20 1Q21 20Q21 Consolidated QoQ YoY 1H20 1H21 YoY
Loan & Trade Related Fee 719 915 1,078 12.9% 17.8% 50.0% 1,627 1,994 22.5%
Deposit Related, Cash Mgt, & Remittance Fee 864 856 876 10.5% 2.3% 1.3% 1,783 1,732 -2.9%
Credit Card 267 281 270 3.2% -3.8% 1.3% 608 552 -9.3%
Mutual Fund & Bancassurance 116 236 178 2.1% -24.7% 53.0% 281 414 47.5%
E-Channel 538 629 691 8.3% 9.9% 28.6% 1,145 1,320 15.3%
ATM 168 155 152 1.8% -2.1% -9.3% 355 307 -13.5%
Mobile, SMS, & Internet Banking 228 304 319 3.8% 4.9% 40.2% 433 624 44.2%
Other E-Channel 142 169 220 2.6% 29.9% 54.7% 357 389 9.1%
Fixed Income, FX & Derivatives 1,375 2,056 2,175 26.1% 5.8% 58.2% 3,788 4,231 11.7%
FX & Derivatives 1,108 364 876 10.5% 140.3% -20.9% 2,515 1,240 -50.7%
Fixed Income 267 1,692 1,299 15.6% -23.2% 386.6% 1,274 2,991 134.8%
Core Non Interest Income 3,879 4,974 5,269 63.3% 5.9% 35.8% 9,233 10,243 10.9%
Cash Recoveries 575 838 1,210 14.5% 44.3% 110.5% 1,525 2,048 34.2%
Other Income 143 110 652 7.8% 491.5% 355.3% 983 762 -22.5%
Total Non Interest Income - Bank Only 4,597 5,922 7,130 85.6% 20.4% 55.1% 11,741 13,052 11.2%
Subsidiaries 1,363 1,702 1,868 22.4% 9.8% 37.0% 2,810 3,569 27.0%
Total Non Interest Income - Consolidated 5,856 7,614 8,329 100.0% 9.4% 42.2% 13,594 15,943 17.3%
3 | mandir
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Operating Expense Breakdown in 20Q 2021

(Rp Bn)
~O=CIR (%) Cost to Asset (%) (Rp Tn)
46.9% 2Q20 1Q21  2Q21 QoQ YoY 1H20  1H21 YoY
45.2% on 44.7% 44.8% 45.2% 44.5% 45.3%
44.0% 42.8% 43.8% 270
) 42.0% o—=0 Personnel Expenses
Base Salary 1,171 1221 1,178 (3.6%) 05% 2,330 2,399  3.0%
3.1% 3.1% 3.0% 3.2% 300 31% 3.1% 300 8, i b 0% Other Allowances 1,650 2,463 2,221 (9.8%) 34.6% 3,964 4,684  18.2%
8% 28% < Post Empl. Benefits 105 147 146 (1.1%) 38.9% 252 293 16.2%
206 Training 35 21 31 46.0%  (11.0%) 9% 52 (46.0%)
61
37.7 40.1 | Subsidiaries 898 1,658 1,744 5.2% 94.1% 1,995 3,402  70.6%
35.0 5.2 5.6 : Total Personnel Expenses 3,859 5511 5,319 (3.5%) 37.8% 8,636 10,830 25.4%
4.8 | G&A Expenses
313  ,g :
28.8 : | IT & telecoms 653 607 603 (0.6%) (7.7%) 1,262 1,209  (4.2%)
3.7 :
254 36 | Occupancy Related 682 524 659 25.7% (3.4%) 1,273 1,183 (7.0%)
225 | 31 : 23.0 ZL‘(’;{;‘I" Citizenship & 350 162 378 133.0% 7.7% 577 540  (6.5%)
3.3
189 3.2 172 178" 19.2 Transport & Travel 77 81 73 (10.8%)  (6.3%) 207 154 (25.7%)
2.6 16.3 ‘ C1 27
14.9 1 Goods, Prof. Svcs. & Oth. 674 872 739 (15.2%) 9.7% 1,344 1,611 19.9%
: Employee Related 718 606 771 27.3% 73% 1,375 1,377  0.1%
! Subsidiaries 831 1,368 1,460 6.7% 75.7% 1,826 2,828  54.9%
|
1 Total G&A Expenses 3,986 4,219 4,682 11.0% 17.5% 7,864 8,902 13.2%
: Other Expenses 1,311 1,757 1,541 (12.3%) 17.5% 2,684 3,297 22.8%
2. 7.
I Total Operating Expenses 9,156 11,487 11,542 0.5% 26.1% 19,185 23,029  20.0%
Lo (o] (o]
; ; ; CIR 47.1% 45.7% 43.7% (199 bps) (340bps) 445% 45.3% 88 bps
o 1 i i f o 1l i o1 = =
CIR = Opex +Totalincome  mG&A Expenses Personnel Expenses
3 | Manairi
aumnwg;m Other Expense Total Expenses | a d






Building Up Provision For Covid-19 Restructured Loan

Business Unit (% of col;l(')s?)rl]ioll\gt):ad loan) YTD Cost of Credit (%)
2018 2019 2020 1H20 1Q21  1H21 2018 2019 2020 1H20 1H21
BAU®  Build Up©  Total
Corporate 40.7 40.2 38.6 41.1 36.1 36.4 (0.4) 0.4 1.2 (0.4) 1.72 0.31 2.03
Commercial 17.0 16.7 17.5 16.1 16.1 16.2 4.8 2.5 3.4 1.9 2.90 0.34 3.25
SME 6.9 6.5 6.2 5.7 5.7 5.7 4.5 3.2 2.2 2.7 1.58 (0.19) 1.39
Micro 12.5 13.6 13.5 13.3 12.5 12.5 2.1 1.7 3.1 35 2.76 (0.26) 2.50
Consumer 10.7 10.4 9.7 10.3 8.5 8.4 2.4 2.1 4.4 7.5 3.42 (0.83) 2.59
Total Bank Only 87.7 87.3 85.5 86.6 78.9 79.2 1.6 1.3 2.3 2.1 2.22 0.02 2.24
Bank Syariah Indonesia® 8.2 8.3 9.3 8.7 16.0 15.8 3.8 2.1 2.3 3.0 0.84 2.34 3.18
Mandiri Taspen 1.9 2.2 2.9 2.6 2.8 2.9 0.4 0.5 1.6 1.2 2.12 2.31 4.43
Mandiri Tunas Finance @ 2.0 1.9 2.0 1.9 1.4 1.4 2.9 2.6 4.3 4.4 3.18 1.94 5.12
Mandiri Utama Finance @ 0.5 0.5 0.5 0.4 0.5 0.5 5.2 3.4 3.8 7.4 4.56 0.76 5.32
Total Subsidiaries 12.6 12.9 14.7 13.6 20.7 20.5 3.2 1.9 2.5 2.2 1.39 2.25 3.64
Elimination (0.3) (0.2) (0.3) (0.2) 0.4 0.3

Total Consolidated 100.0 100.0 100.00 100.0 100.0  100.0 1.8 1.4 2.3 2.17 1.85 0.68 2.33

NPL Coverage — Consolidated (%) 142.8 1443 229.1 221.9

LAR BAU Coverage — Consolidated (%) 41.7 36.8 69.2 65.6

(a) Non-Joint Finance only

(b) Business As Usual means not including Covid-19 Restructuring
(c) Provisioning Build Up for Covid-19 Restructured Loan

(d) For 2017-2020, number refer to Bank Syariah Mandiri stand alone
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COVID-19 Restructured Detailed Analysis By Segment And Risk Profile

Covid-19 Restructured Loan — Risk Profile Analysis (Bank Only)

2352821 Oug;:)a.?g;ng Prg\?}:ilon Low Risk Med Risk High Risk
Corporate 39.0 60.2% 30.8% 9.0% 14.1% 1.2% 14.3% 100%
Commercial 11.8 34.3% 62.6% 3.1% 10.3% 1.6% 12.6% 59.9%
SME 10.6 77.3% 11.6% 11.1% 15.3% 10.1% 17.9% 48.7%
Micro 19.7 71.6% 12.8% 15.6% 9.6% 4.3% 9.5% 34.1%
Consumer 15.4 47.8% 34.9% 17.3% 14.8% 7.5% 8.9% 47.0%
Total 96.5 59.3% 29.6% 11.2% 13.0% 4.1% 12.6% 61.3%

* Bank Only Ending Balance

V>
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COVID-19 Restructured, NPL Formation Analysis

Covid-19 Restru NPL Formation Analysis By Risk Profile & Segment Covid-19 Restructured Loan Risk Profile

Potential Downgrade
to NPL in 2021

High Risk

11%
Low Risk
33%
June 2021 Consumer June 2021
NPL formed: 47% NPL formed:
Rp1.74 Trillion Rp1.74 Trillion -
38%
’ June 2021
inq: Medium
Medium Risk Rogtétg'}d-'ﬁ'-g' i
30% Low Risk p=5.5 Triion 30%
59%
NPL (Rp Bn) 1,739
Outstanding (Rp Tn) 57.2 28.5 10.8 96.5
Portion (%) 1.0% 1.8% 6.0% 1.8%
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NPL & Loan at Risk
NPL Ratio & NPL Coverage - Consolidated BAU Loan at Risk Ratio & LaR Coverage - Consolidated

257% 5795 60% 65% 69%  67%  65%
o5y 0% 220%  222% 43%  42% 3794
. O eecene Oeevecee Oreoocene Oococoes (o)
1350 143%  144% 196% 1i°’55°€°/ 32%  34%  33%  33%
10.9% 10.6% ~°7° 105% 1029% 10.4% 10.5%

9.4% 9.1%

2.4% 3.3%

35% L0 230 33%  31% 31% 3.1%

Dec-17 Dec-18 Dec-19 Mar-20 Jun-20 Sep-20 Dec-20 Mar-21 Jun-21 Dec-17  Dec-18 Dec-19  Mar-20  Jun-20  Sep-20  Dec-20  Mar-21  Jun-21
M Gross NPL Ratio NPL Coverage Ratio mCatlRestru mCat2 ~ NPL LAR BAU Coverage « 0+« LAR BAU+Covid Coverage

* |f we include Covid Restru Coll. 1, Adj. LaR Jun 2020, Sep 2020, Dec 2020, Mar 2021, and June 2021 would have been
18.3%, 21.4%, 20.8%, 21.2%, and 20.7%

2Q21 Loan Loss Reserve (Rp Tn) — Bank-only 2Q21 Loan Stage Profile by Segment (%) — Bank-only

Loan Loss Reserve

Stage (LLR) Total Loan LLR/Total Loan Stage Corporate Commercial SME Micro  Consumer
1 11.3 695.1 1.6% 1 85.5% 72.7% 95.5% 96.9% 94.1%
2 27.3 84.4 32.3% 2 13.2% 17.0% 3.9% 1.8% 3.4%
3 21.7 25.7 84.4% 3 1.3% 10.3% 0.6% 1.3% 2.5%
Total 60.2 805.2 7.5% Total 100.0%  100.0%  100.0%  100.0%  100.0%
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Total CAR
(Bank-only)

Tier 2

CET1
(Equivalent to Tier 1)

RWA (Rp Tn)

Leverage Ratio (%)

21.36%

20.26%

21.64%

20.96%

19.82%

CAR and CET1 Ratios are Well Above Minimum Requirement

21.39% 19.90% 18.51%

20.29%
18.81%

17.43%

18.94%

17.86%

2016 2017 2018 2019 2020 Mar-21 Jun-21
643.4 707.8 799.2 882.8 827.3 840.3 859.7
13.3 13.9 14.3 14.8 12.1 11.0 11.7

Leverage Ratio = Tier 1 Capital divided by Total Exposure (On Balance Sheet Exposure + Derivatives Exposure + Securities Financing Transaction Exposure + Other Off Balance Sheet

Exposures)
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Leveled Up Digital Readiness
Core banking capacity upgrades
Business Process Reengineering
Cloud computing models

High performance infrastructure
Reliable, fast, secure, flexible

Data driven decision making
Al Capabilities as value enabler
Customer Centric approach

Visual analytics

governance

Robust data management & /

Digital Roadmap Powered by Mandiri Unique Ecosystem

Mandiri
Unique Ecosystem

> 25 Mn Deposit Customers
70+ Industry Sectors
800K+ Business Users

10 Subsidiaries

Develop Digital-Native Products

* Online deposit account opening

» Digital lending

* Up next Mandiri Paylater (4Q21)

Modernize Distribution Channels

Feature-rich mobile/physical channels
Livin® 1.0 — Banking made easy

Up next Livin’ 2.0 — Leapfrogging the
race to becoming Super App (4Q21)

Umin

UNTUK
INDONESIA

Widen Digital Ecosystem
>400 digital ecosystem partners for account opening, transaction and
digital lending; up next MSME merchant QR payment (3Q21)

mandiri



Leveraging Ecosystem Through Robust Data Analytics

Mandiri Data Ecosystem Robust Data Analytics Business Irggg;:itn Innovative

Number of Transaction Increase in conversion from ATM to

Livin’ users “smartphone friendly”

Integrated Big Data

Omni Channel E Increase of hot leads SME’s from high
) ' propensity customer “business customer”
5 K transaction |

per sec

Increase of take up rate in personal loan
offering “salaried customer”

_____________________________________________

Transaction Value

Holder of investment products

i “financially well-planned” i
\ / | Set up bill payment autodebet i

Visual Artifici “committed & loyal customer”
rtificial
IDR 115 Bn .
per sec Analytics Intelligence @ Frequently pay min payment of
Credit Card’s bills

“cashflow difficulties” P -~ a4
Bumnunwk """""""""""""""""" m'and'll’l"’

INDONESIA



Statistics Showing Encouraging Progress

mandiri

70% of (et by Mandiri users are active users

Reqistered Users (‘000) Active Users (‘000)

45% 7,840

70%

Conversion to

Dapatkan dana tunai dari kartu kredit dengan
fitur Power Cash

Transfer Bayar Beli e-money 5,410 Active Users 41 /0 5,360
Top Up Transaksi Favoritku
LinkAja Tertunda

Power Cash

SIJOEAY:’::HL?;T\::LI:]E?E;cm\an 3,6,12, 7 1 HZO 1 H21 1 HZO 1 H21
Transaction Value (Rp Tn) ~ Number of Transactions (Mn) Fee Based Income (RD Bn)
INJAM
5% 51%
AMANDA KIRANA 59%
1000 0000 0000 0010
EMBUKAAN REKENING BARU
Pembukaan Rekening Baru
Buka Rekening Tabungan, Giro,
atau Deposito

1H20 1H21 1H20 1H21 1H20 1H21
Bumnmgg;m Note: As of 1H21 mandlrl



'/ ﬁvm Shifts Banking Transactions to Digital in a Big Way

Focus on : : :
Digital Marketing Campaign Quarterly Transaction Value (Rp Tn) Quarterly # of Financial Transaction (Mn)
dapatkan cashb;ck e -o-ATM -o-Livin' =O—=ATM =O=Livin'
hingga 50%"
p.uqmsuvm

arsei

di drive thru

@ N U

388

257

303 307
289

289 288

271

530 210
229 229

Boosting /0% growth of 09
— — — i — — N N N N N N = = —l = — — [N} AN AN N N N
S 982 T 8 ¢ 2 9 8 % 9 R g 9 9 % € 9 g9 ¢ &8 @ ¢ g
Vo g

SUMNewe. Note: As of 1H21 45 | mandir
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Open
Ecosystem

Comprehensive
Banking Experiences

Full-Suite
Financial Services

Leveling up from basic banking to comprehensive digital ecosystem solution

Using Livin’ 2.0 we can increase users’ product holding ratio

Increase New Retail Loan Increase New to Investment Increase Customer Engagement

5% 20%

Livin’ active users having
Mandiri Investment
Product

30% 50%

Livin’ active users taking
Retail Loan

By integrating digital players
to Livin’ Ecosystem

3 U m n DO
INDONESIA

Leapfrogging the Race to Becoming “Super App” with (i 2.0

by mandiri

Rp 1.250.000 Rp 310.750 Rp 12.900

Kartu Kredit £ Awr
Mandiri Signature
4149 8812 0000 1189
Rp 23.411.000°°(Sisa Kredit )

Pinjaman

Mandiri KSM
1020701292237
Rp28.515.168°

Miliki Produk Lainnya

Kredit Kendaraan Bermotor Kartu Kr

@

Doz

mandiri



Widening Customer Onboarding Portals With

mandiri

2.0

Mandiri Existing Customer Onboarding Portals

Web-Based
Online Onboarding

New Monthly
45K Account Onboard

toko Rahinan

mandirizgcn

~100,000 Agents Banking
Customer Onboarding
to Cover Rural Areas

aumn}ﬂggﬁm Note: As of 1H21

-

Branch Account Onboarding

New Monthly
150K Account Onboard
Through Branches

Customer Service Machine
Account Onboarding
self-service feature

livin' by Mandiri Onboarding Feature (up next)

Welcome to the New Liv

One-stop application for all your lifest
and daily needs.

Create Account Now

4

Login

Face Verification

Follow a few simple steps for a selfie photo
that meets our guideline.

Start Verification

mandiri


https://join.bankmandiri.co.id/

Digital Productive & Consumptive Loan Initiatives

Apply Productive loan via partners’ platforms Buy Now Pay Later via partners’ platforms with 18

: with total disbursement Rp634 Bn* b less than 30 minutes approval process

i gé%:lTrl[]rlTl(i 4 .CRMWDE i i 12:22 7 L ol T - Easy Apply

i B i ’ Rp 1 1 B 1 i i (Digital Onboarding)

: ! ‘g 2 \ Productive Loan Disbursement 1 |

' l (YTD) | Instant Limit

i Rp 6.489.100 ) S B i i (30 minutes approval)

! w £ B @ =

| e 2 ¢ 20 227% 542% B Connect & Apply

i L = B 8 0 L e via platform digital

i - i i mandiri payloter e (eCommerce/Fintech)

i . . D|Sbursement Of Debtors : : Quick disbursement

: ) '-““”‘:”‘» R €} DigPOSOutlet L&) i i : Low credit costs I"II"Il Support Transactlon for
| — oy _ L e Online & Offline Stores
. e . T Integrated with > 20 - oo

|| s digital players ecosystem ! Price Competitiveness
| é I i1 mctrans /< aetoran invedftee xomygorss i i (Transaction Fee & Interest)
i a E% e CREWDE  Hamarths  GrabFood H i i

| oL L s i, 77 T o8 s E@n ] N Target Launch )) Q4 2021

________________________________________________________________________________________________________________________________

Bumn““’”“ *Since first released 1Q19 mandlrl
INDONESIA -~ Data as of 1H21

N e o o - ————————————



Accelerate Digital Expansion; Connect Instantly With Partners Using API

YoY

20+ Services +136% Number of +208% Transact|on

Transactions Value

We collaborate with key players in digital ecosystem .

: R v s €} DigPOSOutlet ' lj (_“:i‘wy ’ ' '“E & Debitinstan - - - i
i rowann = T e “ e % o
: - c i - - B KAl Afcess i
| s B e e | :
; b & o 8 | TR — |
i s J £ B ® s - 5
! ~ ~ ~ ~ ~ i
Online saving Online application for Prepaid card Direct payment QR payment for !
. account onboarding productive loan top up from debit card MSME merchant* |
A00+Part )) BLNo NS ) Akseleran investree Koinyjorks CRGWDE (@ TELKOMSEL é noovius  SEMIEN  HGwe® [aklkon
artners !
S
Note: o . #olibli "K GraoFood |I trans sDeamartha q halofina Qﬂ Y / EJEBRR'II':;:IITI';A W MT ﬁszEII(\lUE
- Asof 1H21 mandiri

UNTUK
aumn'NDONES'A *) QR Payment for MSME Merchant will live in 3Q21






Sustainable FBI Growth through Wholesale Financial Solutions

: : : . Wholesale Digital Ch Is Perf '
Wholesale FBI Contributions to BMRI Profitability cgftsr?bim%'ti CognggesBaeSregrmggfneem

Total Registered Users (‘000)

> Wholesale Fee Based Income

15% 320
Rp 6.4 Tn o
Key Drivers:
« Trade

* Value Chain

* Bank Guarantee
« Cash Management
* Treasury

* Admin Fee

20%
« Transfer Fee / 49

« Custodian 41

1H20 1H21
Number of Transactions (Mn)

Wholesale

1H20 1H21

Transaction Value (Rp Tn)

% 5,538

4,031
liaeelE e contribution to :
22% Based Income 51% Total EBI Contributes to 16%
Growth (YoY) (Wholesale & Retail) of BMRI Total Revenue

V> o
SUMNew 1H20 1H21 mandiri

moonesa  Data as of 1H21



20K+

Wholesale Clients

250K+

SME Companies

Mandiri

Cash Management Internet Business

Est. Since: 2008

Feature & Services:

* Payment & Forex

+ Liquidity
Management

* Receivable
Management

* File transfer

* Transaction
Dashboard

SUMN:z:

Mandiri

 Est. Since: 2010
. Feature & Services:
. » Balance Information |

& Mutation

'+ Bill Payment Setting |
.+ Transaction ‘

Tracking &
Monitoring

'+ Limit Management

(Daily & Monthly)

* Reporting and

Reconciliation

*)in Value

NeeNER Data as of 1H21

Wholesale & SME

contribute 60%*
of Total Deposits

Wholesale & SME
Contribution to the

1 3%*

Total Loans

Mandiri Wholesale Channels

Mandiri
Global Trade

| Est. Since: 2012
. Feature & Services:

* Transaction & limit

* 11 Trade &

. Guarantee Products
|« Save template,

preview draft &
reporting.

Mandiri
e-FX

. Est. Since: 2012

' Feature & Services:
. » Real-time Tradable
inquiry and tracking

Foreign Exchange
Rate Information

+ Secure and stable

platform

» Support on Major,

Emerging & Cross
Currency Rates

* Instant Forex

Settlement

+ Online Rate

Negotiation with
Treasury Dealers

Mandiri
Smart Account

Mandiri
Supply Chain

 Est. Since: 2016 Est. Since: 2019

. Feature & Services:

.« Automatic « Virtual Account
Disbursement & Management (VA
Repayment initiation, Limit

Management, &
Channel Access

Support Host-to-
Host integration

+ Reporting & ~ Management)
Reconciliation -+ Payment Services
. (Payto

. unbankable)

-« Transactional

' Services (eComm
& wallet)

Feature & Services:

Strong Client Based Powered by Best-in-Class Wholesale Channels

[ Channels
with total 100+

features / services

Mandiri
Online Custody*

Est. Since: May 2021
. Feature & Services:

Portfolio Inquiry
Settlement Status
Inquiry
Corporate Action
Inquiry
Newsflash
Information
Instruction via
Online Custody

*Additional Services to:

Mandiri General Custody

52 | mandiri



Continuous Improvements in Wholesale Digital Services

Corporate Plan 2020 — 2024 : Becoming The Preeminent Wholesale Beyond Lending

BMRI commits to provide best-in-class financial solutions through wholesale banking journey digitalisation for being #1
in Customer Experience (CX)

Customer Experience through Digital Journey
Focus of digitalization in wholesale is to improve customer experience by improving
new digital UI/UX of wholesale channels.

Digital Capabilities Improvements
Enhance front end portal features & capabilities for seamless, reliable, fast, and
secured transaction processing initiation.

Special Features Enhancement

Enhancement to provide special features for clients:

« Cash Management: Mobile approval for faster transaction release, enhanced
payment and receivable management features.

» Trade: Host-to-Host integration with Clients’ ERP

* Supply Chain: Online onboarding for supplier for swift & ease of onboarding

v

B

Global Appreciation:

process e CRakce o |
+ Custody: Real Time Portfolio & Settlement Inquiry, Digital Settlement Instruction g‘:;”es'a'& — The Bece T Tt E)fségé'fgg“ &
.. . 3 Sub- Forward &
Ecosystem Optimisation ol Cusi Options
é&ﬂ Optimising business potentials with Anchor Clients and their Value Chain Trade Egg‘f ?Ce:r%lggates,
businesses leads to substantially high cross selling potentials (from Suppliers to End Finance Fls & SMEs)

Customers)

V>
SUMN .. mandiri






Sustainable Banking

Highlights Renewable Energy

Power Plant Composition

raised

U S D300m N from our first Green

Bond to finance environmentally and socially
focused projects

Bank Mandiri continues to increase financing to the clean
energy sector, one of which is through financing for geothermal
projects and hydro power plants.

Geothermal,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 38.8%
Sustainable Portfolio Amounting to
Rp187.4tn
Renewable Energy 5.2tn Hydro SPSOVg;r Plant, Mini Hydro
Ervi tallv sustainabl : 270 Power Plant,
nvironmentally sustainable 3 o
23% management of living nat. resources ~ 75.1tn S-9%
of total and land use e
Bank Onl : . .
y MSMEs 983tn | Solar Panel Financing
Basic Infrastructure 1.5n |
Sustainable water & 1.2tn

Bank Mandiri has launched new program for
the installation of solar panels for the
consumer segment by collaborating with the
National Energy Council & PT Len Agra
Energy

wastewater management

Clean Transportations 1.6tn

Others
(green buildings , access to essential

aumn services and pollution prevention &
UNTUK
INDONESIA control)

4>t 55 | mandiri



Sustainable Operation

Diversity Green Office Updates

By Gender

Women, Men,
52% 48%

32%

The use of Recycled Water*
By Gender in Top Level Management?*)

Women, Men,

32% 68%

*) Assistant Vice President to Director Level « Solar Panel installation in Mandiri Office, starting from North
' Sumatra and Bali

By Age .« Less Energy Consumption by replacing into LED lights.
Ongoing process in Mandiri office buildings across
30-34, 40-44, 45-49, >54, Indonesia
31% 8% 7% 1%

Ongoing 2" Water Recylcling Project in Menara Mandiri

—I

/ » Green campaign through Internal Media such as Desktop
50-54 20-24, | . oL

25-29, 204 4% | Background, email blast and building announcement

31% i

PP
SUMN .. mandiri



Financial Inclusion and Corporate Social Responsibility (CSR)

Bank Mandiri Fights C-19 Rumah Kreatif BUMN Rice Milling Unit Project

- Through a joint effort by Ministry SOE and SOEs) RMU Program provides training and assistance
Provided Rp 18on | Lhe program l%?tgef& emppwerj and builds SMEsto | farmers in Kebumen & Pamarican and builds a
in supporting to communities to help them cope with BecimMe ql:ja.l rlle I\r/]lslMFaS " Ir|1| gmega. t . Smart &, corporate ecosystem, to be more.
the impact of the coronavirus pandemic ank Mandirl has helped small businesses 1o . productive, effective, and premium on pricing. The
enhance digital marketing capabilities. This year, we | capacitity of production on this project is 3
have achieved: ' Ton/hours.

Basic Foods Medical supplies,

vitamins, and others 3
Rp8.2un RpO 8 Ei 3,385msves 6 200mmers  3,0630rarmers
p » Obn | 13,814 MSMEs  are Listed in E-Commerce | in Kebumen

in Pamarican

Mandiri Sahabatku Mandiri Collaborating with Fintech [ Branchless Banking & Government
| Subsidized Loan

Collaborating with

MANDIRI SAHABATKU is a financial " Amartha financing _ o
management and entrepreneurship training for women in rural Rp 154 2bn IChannellng s£u35|d|zed
program for Indonesian Migrant Workers (PMI) . villages which helps ] Dish . y - loan, amounte k ”
. accelerate poverty oan Disburse
: alleviation R p 50 . 6tn i

Have developed Located in several

countrigs, such as; CROWDE helps farmers Developing agent l
13 . 983 Malaysia, Hongkong, . inthe agricultural sector banking, with total
Migrant workers Uni Emirates Arab, . and builds a sustainable R p 119 6bn g ’
10 become Saudi Arabia, China, | agricultural ecosystem, . 149 .77 1agent

and South Korea ' which can positively Loan Disbursed 5 y agents
entrepreneurs ' . impact on the growth of 5

‘ domestic agricultural
businesses.

PO
SUMN:.. 57 | mandiri






BSI zosesp B mandin RN
Rpl5T Rpl1.1T
Financing: Rp161.4 Tn (+11.7% YoY) NEP (+ng% YnoY) (_&5% YnoY)
ROE: 13.8% ROE 30.7% 9.6%
Ownership: 51.2% Ownership 51% 80%
Niche Banking Multi-Finance
mandiri mandiri
mandlrl tunas finance utama finance
taspen
Loan Rp39.7 Tn Rp13.7 Tn
Lending: Rp29.2 Tn (+27.7% YoY) (-9.8% YoY) (+17% YoY)
ROE: 18.0% ROE 9.3% 12.4%
Ownership: °1.1% Ownership 51% 51%
Investment Banking Asset Management
mandiri mandiri
sekuritas Investasi
\E/g:ﬂtey Trading  p240.9 Tn (+53.7% Yoy) ~ AUM Rp64 Tn (+7.4% YoY)
ROE 17.2% ROE 16.7%
Ownership 100% Other subsidiaries owned by Mandiri Sekuritas
(99.93%)
Notes:

1. Data as of 1H21
aumnmﬁ,’é’ﬁm 2. NEP (Insurance) = Net Earned Premium

Stable and Healthy Performances of Subsidiaries

Sharia Banking Contribution NPAT to Mandiri

Subsidiaries NPAT 1H21 (Rp Bn)

Bank Syariah Indonesia

Axa Mandiri Financial
Services

Mandiri Taspen

Mandiri Sekuritas

Others

Subsidiaries NPAT 2Q21 (Rp Bn)

Bank Syariah Indonesia

Axa Mandiri Financial
Services

Mandiri Taspen

Mandiri Sekuritas

Others

376.0

881.3

% to Consolidated
YoY A% Mandiri NPAT

23% 7%
21% 2%
58% 1.5%
176% 1%
(47%) 1%

. % to Consolidated
YOY A% Mandiri NPAT

7% 6%

(17%) 2%

85% 1%

155% 1%

246% 1%
53 mandiri



Bank Syariah Indonesia

Financial Performance (Rp Bn)

2021

Jun-20 Dec-20 Jun-21 YoY Growth March November

Loan 144,540 156,519 161,496 11.7%
Revenue 9,409 19,890 10,427 10.8% 9) i

: ' : : erational Merger
Deposit 186,496 209,887 216,385 16.0% Merger Integration (1|ON ovember 2021)
NPAT 1,103 2,188 1,481 34.3%
Key Financial Ratio )
Cost of Fund (%) 2.8 2.7 2.1 (0.7 ppt) « IT & Operational
Gross NPL (%) 3.2 2.9 3.1 (0.1 ppt) * Network
Coverage Ratio (%) 105.2 134.3 144.1 38.9 ppt « Human Capital
LFR (%) 77.3 74.3 745 (2.8) ppt . Culture
CAR (%) 19.6 18.3 22.6 3.0 ppt . .
ROA (%) 1.5 1.4 1.7 0.2 ppt Busme_ss & Product
ROE (%) 11.7 11.2 13.8 2.1 ppt * Reporting

E-Channel FBI YTD (Rp

Bn) Jun-20 Jun-21 YoY Strategy Focus in 2021

ATM 10993 149.79 36.26% » Post Merger Operational Integration
Card 76.64 76.96 0.41% « Healthy & Sustainable Business Growth
Mobile Banking (BSIM) 28..60 47.62 66.5% « Efficiency Management

Payment 20104 o5 41 26.80% « Digital Capability Acceleration

Remittance 15.61 17.23 10.37%

Others 16.50 23.44 42.07%

Total 267.32 340.45 27.35%

V>
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Mandiri Taspen
Bank Mantap is Still on The Right Track To Be Indonesia’s Best Pension Business Bank in 2021

Financial Performance (Rp Bn) Net Interest Margin, Yield of Assets & CoF

YoY
2016 2017 2018 2019 2020  1H20  1H21 o 19.0%
Loans 4,929 10,050 15526 20,316 25,662 22,884 29,221 27.7%
% to Mandiri
Loans (%) 0.7 1.4 1.9 2.2 2.9 2.6 29 0.3ppt YOA
Deposits 5652 9,732 15260 19,864 27,581 23,302 30,627 31.4% 13.6% 13.7%
NPAT 51 160 334 445 390 209 311  48.8% 13.1%
% Mandir 03 07 13 16 2.2 2.0 25  0.5ppt O
NPAT (%) . . . . . . . .5pp
Key Financial Ratios:
CER (%) 76.4 655 579 551  51.9 544 426 (11.8ppt) 74% 720 7.29% .
CoC (%) 0.1 0.4 0.6 0.5 1.5 1.2 2.1 0.9ppt CoF 6.6% 6.4%  6.7%
Gross NPL (%) 0.4 0.7 0.6 0.7 0.8 0.91 0.73 (0.18ppt) 4.9%
CAR (%) 313 224 243 217 17.4 17.6 19  1.4ppt
ROA (%) 1.6 2.0 2.6 2.6 1.9 2 2.4 0.4ppt
ROE (%) 70 134 205  19.3 14.9 16.2 18  1.8ppt
Total Loans (Rp Tn) & Loan to Deposit Ratio
87.29  89.6% 91.7%  92.8%  90.3% 90.4%  89.4%
NIM

W Loans

2016 2017 2018 2019 2020 ' 1H20 1H21 2016 2017 2018 2019 2020 ' 1H20 1H21

V>
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AXA Mandiri Financial Services
Continue strong start since Q1, double digit growth of topline and bottom-line by YTD Q2 2021

20Q21 Performance Update

Management
Expenses
(G&A + Marketing)

Net Profit After Tax
(NPAT)

Gross Written
Premium (GWP)

Risk Based Capital

Total Asset (RBC)

Total Claim

Rp5.5tn Rp4.3tn Rp476bn Rp444bn Rp36.0tn 343%

YoY YoY YoY YoY YoY YoY

20Q20 Rp4.9tn @ 20Q20 Rp2.3tn 2Q20 Rp488bn @ 2Q20 Rp367bn @ 2Q20 Rp29.2tn @ 2Q20 351% @

» Continuation of AXA Mandiri actions to respond COVID-19 impact succeeded to generate strong growth on both topline and bottomline, in addition to
better market performance compare to same period last year.

* New business sales remains persistent to continue providing the best solution most suitable for customer in current situation, generating +50% YoY
revenue from New Business Premium, which contributed to +13% YoY of GWP.

* As a commitment to provide insurance protections to our customers including protection from COVID19, total claim paid at Rp4.3tn.

* Investment in technological advancement still become AXA Mandiri priority in supporting digital transformation to better serve customers. Nonetheless,
with the shift of business activity towards digital channel, Management Expense managed to be restrained at -2% YoY supporting AXA Mandiri Net
Profit After Tax to be +21% YoY.

 Total Asset grew +23% YoY driven by growing Invested Asset (+23% YoY) align with business performance growth which shows strengthen customer’s
trust to AXA Mandiri even in this challenging condition, on top of the upside from better market performance.

» Additionally, AMFS Risk-Based Capital (estimate) remains strong at 343%, significantly higher than OJK requirement of 120%, -8pts YoY mainly due to
timing difference in dividend declaration for shareholders.

SUMN .. 62 | mandiri
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Disbursement by JF vs NJF (Rp Bn) Disbursement by Vehicle Type (Rp Bn)

28,780 B Motorcycle
JF
Nom JF 26,992 Used Car
H Non
W New Car 52
46 1,317
22,204

[ce)

()]
18,630 S

i

2016 2017 2018 2019 2020!1H20 1H21 2016 2017 2018 2019 2020

3 U m n DO
INDONESIA

Mandiri Tunas Finance Strong Franchise In New Cars Financing

Financial Performance (Rp Bn)

1H20 1H21

2016 2017 2018 2019 2020 1H20 1H21 e
Growth
Loans 31,272 36,004 43,490 46,843 41,607 43,970 39,651 -9.8%

% to Mandiri

Loans (%) 4.7 5.0 5.3 5.2 4.7 5.0 3.9 -l.ippt

NPAT 335 350 403 447 (299) (11.1) 101.4 -1,013.5%
% to Mandiri
NPAT (%)

Disburseme
nt

2.3 1.6 1.6 16 (1.7 (01 08 0.9ppt

18,630 22,204 26,991 28,780 16,740 8,842 9,211 4.2%

Key Financial Ratios:

NIM (%) 2.6 2.9 2.7 2.6 1.6 2.6 3.0 0.4ppt

CER (%) 42.5 42.5 48.3 47.6 72.7 54.7 50.3 -4.4ppt

CoC (%) 3.2 2.6 2.1 2.2 4.2 4.4 3.6  -0.8ppt

NPL (%) 1.5 0.8 0.8 0.8 0.8 2.6 1.8 -0.8ppt

ROA (%) 4.3 3.7 33 3.2 (2.1) -0.1 1.4 1.5ppt

ROE (%) 255 22.1 20.7 19.5 (12.4) -0.9 9.3 10.2ppt
63 | mandiri






2021 Guidance and Outlook

Actual _ _
2021 Consolidated Guidance*
10Q 2021 1H 2021
Loan Growth YoY 8.1% 16.4% Low Teens
Net Interest Margins 5.10% 5.05% 4.8% - 5.1%
Gross Cost of Credit 2.36% 2.33% 1.9% - 2.4%

*No Change in Guidance (as of 1H21)

Loan growth (YTD %) NIM (YTD, %) COC (YTD, %)
13.6 Low teens 5.1 2801k 1.9-2.4%
1 1 i 2.3 I
- 4.6 o e o e e r 3
5.4 - —————
Bank Only Consol Guidance Consol Bank Only Consol Guidance Consol Bank Only Consol Guidance Consol

V>
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Revised GDP Assumption On PPKM (Social Activities Restriction)

Our GDP growth projection adjusted to PPKM Darurat Our Internal Confidence Index in Indonesia
i Rel ion PSBB
COVID Identified Rella();aj'fnnfff 5 S a0nt—10  PSBE 3 (PPKM Micro)
I Before PPKM After PPKM in Indonesia Sep). extended 5x Jan), extended 6x (11 Jan - 13 July 21)
eeee———) ¢ ) )
- =—=-=-========7=7 PSBB | (10 PSBB 2 (14
Apr —4Jun), Sep - 11 Oct)
é.87% - 7.04% extended 2x
£ 02% 130 \ / \

5.47%
5.08% 5.04%
4.40%
3.74% I 3.70%

90
0.74%0 tom o= o o = - - - - - - - - - - — —— | Mandiri Mandiri
Bl Consumption Consumption
Index Value Frequency index
-2.07%
— N N N 3 N 2 N 3
S Q o o o ! o | > .
— N ™ K} < Rli LL Rl' 50
@ N - § 8§ ¥ 9§ 9§ § & 4 § 9 g § o g § o § o
c QO = = > c = (@] Q. bz > (&) [ o] = =
s oo & 2 © 5 2 53 o K © 0 &8 o & <=2
S L = < s 5 2 Z o O zZ Ao 5 W -
SUMN: mandir
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Corporate Plan 2020-2024

Be the preeminent Wholesale Bank,
beyond lending

Promote sustainable SME & Micro

growth

Become Indonesia’s #1 modern,
digital retail bank

3 U m n DO
INDONESIA

Sharpen Our Corporate Plan Strategy in 2021

Bank Mandiri Focus in 2021

Targeted Growth

1. Optimize potential from wholesale value chain & targeted
large corporations

2. Support customer graduation (Micro to SME to Commercial)

Utilize Regional Strength

1. Cultivate growth potential in regions, leading sectors,
including interbank solutions

2. Accelerate micro & SME growth through digital innovation

Digital Transformation
1. Launch super app to shift customer to online platform
2. Enhance Core Banking Capability
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Commitment Towards Corporate Plan 2020-2024

Vision: To be your preferred financial partner

OUR IDENTITY Mission: Seamlessly integrate our financial
products & services into our costumers’ lives by
delivering simple, fast digital banking solutions

Be the preeminent
STRATEGIES P Become Indonesia’s #1

Wholesale Bank, Inc _
beyond lending Promote sustainable modern, digital retail bank

SME and micro growth

GOALS IN 2024

Achieve no. 1 customer

satisfaction through distinctive Encourage sustainable and healthy SME Serve 15 millions customers with the
customer experience (CX) segment growth most convenient digital banking
Maintain corporate lending Grow together with micro customers from proposition in the market

market share of 25% government subsidize loan (KUR) , to Offer the best financial superstore
productive micro loan (KUM) and finally to SME online experience

Digitize from back to front-end process, increase
inhouse capabilities and data analytics expertise

Digital & Technology:

People & Culture: Agile organization with a collaborative culture
ENABLERS and a streamlined decision making process

Risk & Pricing: Sharpen relationship-based pricing

V>
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A

Where We Want To Be In 2024

CORPORATE PLAN
2020 -2024

Midterm Aspiration 2024
Loan CAGR +/- 10%
Third Party Fund CAGR +/- 12%
CASA Ratio +/- 70%
Non-NIl CAGR +/- 12%
CIR improvement by 100-200 bps
Cost of Credit < 1.2%
ROAE 16-18%
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Loan Breakdown Using Average Balance (Rp Tn) — Bank Only

Loan and Deposit: FX and IDR Breakdown

3rd Party Funds Breakdown Using Average Balance (Rp Tn) — Bank Only

B Wholesale IDR

Wholesale FX

0.2% YoY

754.8 751.2 763.6
0.9 12 2.6
255.3 255.8 259.8
1284 135.1 134.0

Jun-20 Sep-20

3 U m n DO
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Dec-20

Mar-21

(2.9%) QoQ

779.0

756.7

’ —23—
262.3 256.2
144.9 137.3

Jun-21

Retail IDR MW Retail FX

Break
down

0.3%

33.9%

18.1%

47.7%

YoY

152.2%

0.4%

6.9%

(2.5%)

B Wholesale Deposit IDR

Wholesale Deposit FX

QoQ

894.2
T
(14.6%)
(2.3%) 479.0
473.7
(5.2%)
105.0
925
(2.2%)

Jun-20

Sep-20

8.4% YoY

909.0

505.0

85.9

269.8

Dec-20

|(2.4%) QOQ‘ l

9478 924.8

497.1

511.7
1284
113.0
252.0
Mar-21 Jun-21

Retail Deposit IDR M Retail Deposit FX

Break YoY QoQ

down

5.2% 8.2% 0.7%

55.3% 8.0% 2.9%

12.2% 22.1% (12.0%)
27.2% 3.8% (8.2%)
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Breakdown of Interest Income & Interest Expense

In Rp Bn
2Q20 1Q21 2Q21 QoQ YoY

Interest Income

Loans 15,942 15,327 15,315 (0.1%) (3.9%)
Government bonds 1,742 2,507 2,600 3.7% 49.2%
Marketable Securities 828 1,192 812 (31.8%) (1.9%)
Consumer financing 816 937 913 (2.6%) 11.8%
Placement at Bl and other banks 291 235 177 (24.7%) (39.0%)
Others 171 280 255 (8.9%) 48.9%
Syariah Income 1,699 3,665 3,899 6.4% 129.4%
Total 21,490 24,142 23,971 (0.7%) 11.5%
Interest Expense

Time Deposits 4,310 3,315 2,962 (10.6%) (31.3%)
Savings 824 960 972 1.3% 18.0%
Current Account 1,496 1,261 1,176 (6.7%) (21.4%)
Borrowings 768 578 503 (13.0%) (34.6%)
Securities issued 690 541 682 26.1% (1.2%)
Subordinated loan 1 0 1 31.8% -
Others (Incl. Syariah Expense) 0 2 3 33.2% 596.7%
Total 8,091 6,656 6,299 (5.4%) (22.1%)
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Improvement Asset Quality

Net NPL Formation* (%) — Bank Only

Write Off & Recovery (Rp Bn) — Bank Only

0,
38.7% 44.5% 39 3% Corp Comm SME Micro Cons Total Bank Only
33.3% : 25 0 2016 0.44 8.91 4.74 3.84 3.56 4.28
H 25..5%/" ’ 2017 0.08 3.72 5.67 2.67 4.08 2.13
i 2018 - 3.96 4.34 2.42 2.37 1.96
i = 2019 0.07 3.94 3.43 2.44 2.44 1.84
o ISl R Nl S
Y - B 8 © 2020 1.19 4.47 1.80 2.26 3.60 2.32
m I O — N~ (qV]
' 1H20 2.60 6.88 2.73 2.74 4.44 3.59
2016 2017 2018 2019 2020 " 1H20 TH21 1H21 0.39 5.45 1.10 2.82 3.74 2.22
. \\Vrite Off Recovery e=@mRecovery Rate
NPL by Segment (Rp Tn) — Bank Only NPL Movement (Rp Tn) — Bank Only
1H21 NPL (%) NPL Movement . 20Q20 3020 40Q20 1Q21 20Q21
Wholesale Banking
25.4 Corporate 1.26% Beginning Balance 14.3 20.7 21.9 22.0 22.3
245 . . +) Downgrade 8.6 1.2 0.8 2.5 2.3
23.4 22.2 Commercial 10.27% E_))Upgrage i 00 01 i _
ﬂ 18.8 Comm-SBU 0.50% (-) Collection 0.1 0.2 0.3 0.2 0.2
. 2.1 0 (-) Write-Offs 1.8 - - 2.1 29
g SAM - Comm 57.46% (+) Others (0.3) 0.2 (0.3) 0.2 0.0
SME 0.52% Ending Balance 20.7 21.9 22.0 22.3 215
) Retail Banking
Micro 1.10% Beginning Balance 4.5 4.9 4.2 2.8 3.1
cffsumer 2 420 (+) Downgrade 2.8 2.3 1.4 1.8 2.6
(-) Upgrade 0.6 0.7 0.6 0.4 0.5
-© : J. Bank Only 3.19% () Collection 0.3 0.5 0.4 0.1 0.2
2016 2017 2018 2019 2020 1H21 (-) Write-Offs 1.6 1.7 1.8 1.1 1.2
mCorp MComm MSME M Micro = Cons (+) Others 0.0 0.0 (0.0) 0.0 0.0
Ending Balance 4.9 4.2 2.8 3.1 3.
7% | mandin
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Consolidated Restructured Loan (BAU)

7.97% .

: 7.91%
7.90% g T46% 7.71% o TTI% 2 ogu
6.68% 5 63% —90/0/67 N
o— 75.9 73.9

70.6

o 651 673
60.2 )

25.7 235

325 o 7.7 298 31.9 27.7 27.6

13.8 18.6

Dec-13 Dec-14 Dec-15 Dec-16 Dec-17 Dec-18 Dec-19

Mar-20 Jun-20 Sep-20 Dec-20 Mar-21 Jun-21

Non-Performing Special Mention W Current  —©=9% BAU Restru Loan to Consolidated Loan
[ Current to Total Restru ] Z 56.9% 46.7% 50.5% 43.1% 43.1% 39.7% 33.1% 32.0% 29.1% 32.3% 30.9% 34.5% 36.9%1
[ SML to Total Restru ] [ 27.5% 355% 35.3% 26.1% 28.5% 33.9% 46.0% 48.1% 49.0% 41.2% 39.1% 33.9% 31.8%1
L
[ NPL to Total Restru ] [ 15.6% 17.8% 14.2% 30.8% 28.4% 26.4% 20.9% 19.9% 22.0% 26.5% 30.0% 31.7% 31.3% |
L J

. . o . .
aumnm’é’ﬁm Consolidated Restructured loan to Total Consolidated loan would have been 19.2% if we include Covid Restru 75 | mandlrl



Outstanding Amount of Adj. Restructured Loan (BAU + Covid)

Bank Only Consolidated

Sep 2020 Dec 2020 Mar 2021 Jun 2021 Sep 2020 Dec 2020 Mar 2021 Jun 2021
BAU Restru
Rp 63.9 Tn Rp 66.8 Tn Rp 65.9 Tn Rp 64.1 Tn Rp 67.3 Tn Rp 70.6 Tn Rp 75.9 Tn Rp 73.9 Tn
Sep 2020 Dec 2020 Mar 2021 Jun 2021 Sep 2020 Dec 2020 Mar 2021 Jun 2021
Covid Restru
Rp 90.8 Tn Rp 93.3Tn Rp 94.5 Tn Rp 96.5 Tn Rp 99.6 Tn Rp 102.0 Tn | Rp 118.3 Tn Rp 121.1 Tn
Total Restru Rp 154.7 Tn | Rp 160.1 Tn | Rp 160.4 Tn | Rp 160.6 Tn Rp 166.9 Tn Rp 172.7 Tn Rp 194.2 Tn Rp 195.0Tn
Total Restru/ 20.6% ‘ 21.0% ‘ 20.6% ‘ 19.9% 19.1% 19.3% 19.7% 19.2%
Total Loan
76 | mandiri
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Recoveries of

Written off
Loans

3 U m n DO
INDONESIA

= Aggregate of Rp84.57 Tn (US$ 5.832 Bn) in written-off loans as of end-of June 2021 , with significant recoveries and write back on-going:

YV VY Y Y Y YYYYVYYVYVYYVYVYYVY VYV YV

Q110:
Q210:
Q310:
Q4'10:
Q111:
Q211:
Q311:
Q411:
Q1'12:
Q2'12:
Q312:
Q4'12:
Q1'13:
Q2'13:
Q3'13:
Q4'13:
Q1'14:
Q2'14:
Q3'14:
Q4’14:
Q1'15:
Q2'15:
Q3'15:
Q4’15:

Rp 0.287 Tn (US$ 31.6m)
Rp 0.662 Tn (US$ 73.0m)
Rp 0.363 Tn (US$ 40.7m)
Rp 1.349 Tn (US$149.7m)
Rp 0.468 Tn (US$53.8m)
Rp 0.446 Tn (US$51.9m)
Rp 0.508 Tn (US$57.8m)
Rp 0.78 Tn (US$86.1m)
Rp 1.647 Tn (US$180.1m)
Rp 0.721 Tn (US$76.8m)
Rp 0.489 Tn (US$51.1m)
Rp 0.885 Tn (US$91.8m)
Rp 0.918 Tn (US$94.5m)
Rp 0.683 Tn (US$68.8m)
Rp 0.630 Tn (US$54.4m)
Rp 0.845 Tn (US$69.4m)
Rp 0.552 Tn (US$48.7m)
Rp 0.765 Tn (US$64.5m)
Rp 0.566 Tn (US$46.4m)
Rp 0.803 Tn (US$64.8m)
Rp 0.553 Tn (US$42.4m)
Rp 0.646 Tn (US$48.5m)
Rp 0.751 Tn (US$51.3m)
Rp 1.089 Tn (US$79.0m)

YV V V V V V V V VYV V V V VYV V VYV V V V V V V VY

Recoveries of Written Off Loan — Historical Data

Q1'16:
Q2'16:
Q3'16:
Q4'16:
QL17:
Q2'17:
Q3'17:
Q4'17:
Q1'18:
Q2'18:
Q3'18:
Q4'18:
Q1'19:
Q2'19:
Q3'19:
Q4'19:
Q1'20:
Q2'20:
Q3'20:
Q4'20:
Q1'21:
Q2'21:

Rp 0.570 Tn (US$43.0m)
Rp 0.645 Tn (US$48.9m)
Rp 0.833 Tn (US$63.8m)
Rp 1.145 Tn (US$85.0m)
Rp 0.686 Tn (US$51.5m)
Rp 0.886 Tn (US$66.5m)
Rp 0.965 Tn (US$71.7m)
Rp 1.199 Tn (US$88.4m)
Rp 0.965 Tn (US$70.1m)
Rp 1.010 Tn (US$70.5m)
Rp 1.016 Tn (US$68.2m)
Rp 2.079 Tn (US$144.5m)
Rp 1.072 Tn (US$75.3m)
Rp 0.846 Tn (US$59.9m)
Rp 1.024 Tn (US$72.1m)
Rp 1.586 Tn (US$144.2m)
Rp 5.004 Tn (US$306.8m)
Rp 0.684 Tn (US$48.0m)
Rp 0.950 Tn (US$63.9m)
Rp 1.216 Tn (US$86.6m)
Rp 2.788 Tn (US$191.9m)
Rp 3.231 Tn (US$222.9mn)
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Government Bond Portfolio

Government Bond Portfolio by Type and Maturity (Rp 207,113 Bn) Bonds by Rate Type & Portfolio as of June 2021 (Rp 207,113 Bn)

. * Mark to Market impacts Profit
Maturity FVTPL Portfolio FVOCI m Fixed Rate # Mark to Market impacts Equity

AC # Mark
(Rp Bn) Nominal MTM Nominal MTM Nominal value

Fixed Rate Bonds

< 1year 5,236 5,391 9,266 9,411 12,022
1-5year 3,410 3,737 42,930 45,887 54,853
5 - 10 year 3,063 3,203 38,610 41,880 12,762 111,004
> 10 year 1,114 1,141 12,779 13,827 3,000
Total 12,823 13,472 103,585 111,004 82,636
Variable Rate Bonds FVTPL* FVOCI# ACAH
<1 year - - - - - :
20Q21 Government Bond Gains/(Losses) (Rp Bn)
1-5year - - - - -
5 - 10 year 3 ) } ) 3 2Q20 3Q20 40Q20 1Q21 2Q21
Realized
> 10 year - - ] - " Gains/Losses 28.0 12.9 215  1,532.2 974.3
Sub Total - - - - a on Bonds
Unrealized
Total 12,823 13,472 103,585 111,004 82,636 Gains/Losses 6.6 25 27 (5.4) 6.4
*FVTPL : Fair Value to Profit & Loss on Bonds
#FVOCI : Fair Value to Other Comprehensive Income Total 34.6 15.3 24 .5 1,526.8 980.7

AAC : Amortized Cost
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Bank Mandiri Credit Ratings

Moody’s (16 Juni 2021)

Fitch Rating (30 March 2021)

Outlook STABLE Outlook STABLE

LT Counterparty Risk Rating Baa2 International LT Rating BBB-

LT Debt (P)Baa2 International ST Rating F3

LT Deposit Baa2 National LT Rating AA+(idn)
National ST Rating F1+(idn)

Corporate Rating STABLE Support Rating 2

LT General Obligation idAAA Support Rating Floor BBB-

ESG Rating BBB Outlook BBB-/Negative/A-3

V>
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Bank Mandiri Corporate Actions

Dividend Payment Sustainable Bonds

- Net profit for the financial year of 2020 of Rp 17.1 Tn was « Bank Mandiri raised USD300 million from its first
distributed as follows: green bond to finance environmentally and socially

focused projects with details as followed:

o 60% for the annual dividend payment
o Total dividend payment of Rp 220.1 per share

Action Date
 Schedule: Tenor 5 years
o Cum Date: Coupon 2% semi annual
* Regular and NegOtlated Market 23 March 2021 Coupon Payment Dates 19 October & 19 April of each year
* Cash Market 25 March 2021 Settlement Date 19 April 2026
o Ex Date : . . :
_ To finance or refinance in whole or in
* Regular and Negotiated Market 24 March 2021 part, Eligible  Sustainability Bond
Projects in accordance with certain
* Cash Market 26 March 2021 Use of Proceeds prescribed eligibility criteria as described
o Recording Date 25 March 2021 under the Bank’s Sustainability Bond
_ Framework.
o Payment Date 17 April 2021

Deutsche Banks, HSBC, Mandiri

Joint Bookrunners Sekuritas

V>
SUMN .. 80 | mandiri



Key Statistics of Bank Mandiri (Bank Only)

Office Network

3

Overseas
Branch

Branches
Micro Outlets

Branchless
Agents

# Employees

-_l Subsidiaries

7 Total Contribution to

Bank Mandiri Rp1.56 Tn

2,426 Top 3 contributors:

1,686 + Bank Syariah Indonesia

* AXA Mandiri Financial Services
+ Bank Mandiri Taspen

Active Cards

UM

Debit Cards
Credit Cards

Prepaid Cards

UNTUK
INDONESIA

149,717
37,838
o @® o
# of Accounts ’
13.3 Mn Deposit  31.05 Mn
1.5 Mn Loan 2.3 Mn
5.7 Mn

5,!

E-Channel

Wholesale

Cash Management

Users* 41,951

No. of Transactions** 47.2 Mn

Retail

Mandiri Online Active

Users (‘000) 5,608
ATMs 13,102
# EDCH* 217,878
# Active E-Money 2498

Cards (‘000)

* Cash Management users include MCM Old & MCM 2.0
** Exclude Mandiri Transaction System
***All EDC (EDC Merchant, EDC Bansos, EDC Branchless Banking)
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Loan Portfolio by Industry Sectors, June 2021

Top 10 sectors consist of prospective sectors, although some sectors have experienced a
decline in growth and quality due to covid-19 pandemic

NoO Top 15 Productive % Share cumulative %
Ecosystem Sectors (Bank Only) °
1  Palm Plantation & CPO . 11.0% 11.0%
2 FMCG B 8.7% 19.7%
3 Construction . 7.9% 27.6%
4  Transportation . 5.9% 33.5%
5  Energy & Water B 4.8% 38.3%
6 Financial Service . 4 5% 42.8%
7  Telecommunication . 4.3% 47.1%
8  Property B 3.2% 50.3%
9 Mining . 2.8% 53.1%
10 Government . 2.6% 55.7%
11 Coal 2.2% 57.9%
12 Metal 1.9% 59.8%
13 Services 1.8% 61.5%
14 Hotel, Restau_rant& 1.8% 63.3%
Accommodation
15 Textile 1.5% 64.8%
Others (19 Ecosystem) 35.2% 100.0%

VS a2
Bumnum Total 100.0% 82 | mandlrl
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Top 15 Wholesale Sectors By Loan Outstanding Difference

Loan Growth Rp Tn A% Loan Growth Rp Tn A% Loan Growth Rp Tn A%
Telecommunication 44% Telecommunication 13.2 61% Telecommunication 7.6 28%
Infrastructure 22% Infrastructure - 6.8 15% Palm Plantation & CPO - 3.4 5%
Palm Plantation & CPO 13% Energy & Water - 5.8 18% Energy & Water - 3.2 9%
Water Transportation 36% Property - Investment - 3.6 29% Chemical Mfg. - 8.2 116%
Government 26% Chemical Mfg. - 3.2 114% Infrastructure - 2.9 6%
Property - Investment 36% Water Transportation - 2.5 15% Property - Investment - 1.1 7%
F&B Mfg. 12% Palm Plantation & CPO - 1.8 3% Water Transportation - 0.9 50
Agri. Pro_l(_jr.a\é\/.holesale 197% Mining Services - 1.4 116% Oth. Wholesale Trad. - 0.9 38%
Trasportation Support 21% Government - 1.1 5% Oil & Gas Mfg. - 0.8 21%
Chemical Mfg. 53% Financial Services -0.9 3% Financial Services - 0.7 2%
Mining Services 158% Oil & Gas Mfg. -0.9 24% Airlines - 0.6 21%
Pulp & Paper Mfg. 17% F&B Retail Trading - 0.9 9% F&B Retail Trad. - 0.4 4%
Plastic & Fiber Mfg. 19% FeB Mig. |08 20 NO”'Pa'mM?;ma“O” & | o4 16%
Airlines 200, Transportation Support 0.7 6% Material Mfg. 0.4 61%
F&B Wholesale Trad. 25% Ao Pro‘l('jr'a\{jv.hOIesale -0-7 2204 Livestock - 0.4 100

aumn”"‘“’" Note: Bank-only, Wholesale only 83 | mandlrl
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1H21 Loan Detail*: Downgrades to NPL

Loan Profile: Downgrades to NPL (Rp 2,480.4 Bn) Bank Only

100% The downgrade to Non-Performing Loan in 2Q 2021
totaled Rp 2,480.4 Bn. Of these loans:
90% Mfg-Metal
W 44.1% were 90+ days overdue on interest payments
0 -
80% Others W 78.3% came from our Commercial Segment
70% W Largest downgrades by sector:
Real Estate Working > Plantations
60% Capital
Commercial » Manufacturing - Chemical
50% : » Manufacturing - Metal
31-60 Days Trad-Distr
40% W 96% were Rp loans and 4% were FX loans
M 75.8% were Working Capital loans.
30% Mfg-Chem
Consumer
20% Government
Programme
10% Investment

Corporate

* Excluding Micro & Consumer
0%

aumn Collect. Int. Aging Sector Currency Purpose Segment mand|r|
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1H21 Loan Detail*: Non-Performing Loans

Loan Profile: Non-Performing Loans (Rp 21,851.1 Bn) Bank Only

100% V
Others NPLs totaled Rp 21,851.1 Bn. Of these NPLs in 2Q
90% Comm Invest 2021:
W 60.5% were more than 90 days overdue on interest

Mfg-Metal

80% SIS Export paymentS
Consumer
W 77.4% were to Commercial Segment
20% 590 Days Buss Serv g
Mfg-Text W 77% were Working Capital Loans and 22.5% were

60% Commercial Investment loans

Plantations
50% Mfg-RawM ™ Primary sectors were:

» Coal Mining
40% S 100 Days Working » Metal Manufacturing
' Capital : :
31:60Daysff Trad-Distr apita > Textile Manufacturing
30%
<30 Days W 78.1% were Rp loans

10% L= Corporate

Mining-Coal

0% * Excluding Micro & Consumer PP
Collect. Int. Aging Sector Currency Purpose Segment 85 | mandlrl
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1H21 Loan Detail*: Downgrades to Category 2

Loan Profile: Downgrades to Cat. 2 (Rp 3,642.1 Bn) Bank Only

100% The downgrade loan to Category 2 in 2Q 2021 totaled
Rp 3,642.1 Bn. Of these loans:
90%
o ™ 38.93% were from Corporate and 40.18% were
ass Trans
80% from SME Segment
20% 1 70.6% were Current and 12.91% were 61-90
Days overdue in interest payments
60% Constr 5016
Working Currer;t ¥ Primary sectors downgraded were:
Capital :
50% - Year » Mass Transportation
» Other Business Services
40% [N IEIS Electricity » Construction
Mfg-F&B
0
30% S W 100% were Rp loans
0% W 87.7% of the total downgrades to Category 2
0

Trad-Ret

31-60 Days Consumer
Investment
<2010

Segment Days Aging  Sector Currency  Purpose Origin Year

V>
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1H21 Loan Detail*: Category 2 Loans

Loan Profile: Category 2 Loans (Rp 30,692.2 Bn) Bank Only

100%
Rp 30,692.2 Bn loans were in Category 2 in 2Q 2021. Of
90% these Special Mention (Category 2) loans:
80% Mfg-RawM 52.3% were to Commercial Segment, 41.2% were to
Invest Corporate Segment, and 6.6% were to SME Segment
70% . .
’ Gov 86.8% of the Special Mention Loan (Category 2) were
60% e Current.
Primary sectors in Category 2 were:
0,
°0% » Raw Metal Manufacturing
Oth
40% = » Mass Trans
Mfg-Text » Construction
30%
72.5% were Rp loans and 27.5% were Fx loans
2013-2015 . .
p{IZ 3 Corporate Mfg-Metal 52.2% were Working Capital loans and 47.51% were
10% Real Estate 2010-2012 Investment loans

Constr <2010 71.0% were Category 2 in 2016-Current Year

0% . .
Segment Days Aging  Sector Currency  Purpose Origin Year Excluding Micro & Consumer

V>
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Loan Profile: Category 2 Loans (Rp 9,768 Bn) Bank Only

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

3 U m n DO
INDONESIA

Consumer

Segment

Days Aging

Auto Loan

Mortgage

Product

1H21 Loan Detail: Category 2 Micro & Consumer

Rp 9,768 Bn in Micro and Consumer loans were in
Category 2 in 2Q 2021. Of these Special Mention loans:

56.8% were Consumer segments and 43.2% were
Micro Segment

100% of the Micro & Consumer Special Mention
Loans were Current

31.3% were from Mortgages, 20.8% were from
Auto Loan, and 19.1% were from Salary Based
loans (KSM)
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1H21 Loan Detail*: Upgrade to PL

Loan Profile Upgrades to PL (Rp 6.23 Bn) Bank Only

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

UNTUK
INDONESIA

Collect.

Segment

Trad-Ret

Soc Serv

Household
Equip.

Electricity

Buss Serv

Sector

2016-
Current

Currency Purpose Origin Year

SME loans upgraded to PL in Q2 2021 totaled Rp
6.23 Bn. Of these loans:
= 100% were SME segment
W 53% loans originated in 2016 — Current Year
W Largest upgrades by sector:
» Household Equipment
> Retail Trade

» Electricity
W 100% were Rp loans

M 48.1% were Consumer Loans and 46.7% were
Working Capital Loans

* Excluding Micro & Consumer

83 | mandiri



1H21 Loan Detail*: Performing Loans

Loan Profile: Performing Loans (Rp 569,983 Bn) Bank Only

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%
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INDONESIA

Collect.

Commercial

Corporate

Segment

Mfg. Oth

Electricity

Buss Serv

Trad-Distr

ing-Metal

Mfg-Chem

Const-Oth

Plantations

0Q
)

Sector

e

Currency

2016-

SOt | Current
Year

2013-2015

<2010
Purpose  Origin Year

Rp569,983 Bn in Corporate, Commercial & Small
Business loans were performing in 2Q 2021. Of these
performing loans:

The Percentage of Performing Loan in Corporate,
Commercial, and SME Segment, are 64.0%, 25.9%,
and 10.1% respectively,

87.8% of loan originated in 2016-current year
Primary sectors are:

» Plantations

» Business Services-Others

» Manufacturing
74.3% were Rp loans and 25.7% were Fx loans

45.5% were Investment loans; 37.65% were Working
Capital loans

* Excluding Micro & Consumer
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1H21 Loan Detail*: Restructured Loans

Loan Profile: Restructured Loans (Rp 64,663.7 Bn) Bank Only

9 [ 2 1_H1]])73\/C | . . .
100% Mfg-Oth Of the remaining Rp 64,663.7 Bn in restructured loans
90% = Mass Trans in 2Q 2021, consists of:
33.9% were Performing Loan, with 35.4% were in
80% Category 2
o nvestmentl corporate 74.6% of Restructured Loans in Category 2 were current
70% .
in interest payments
60% Primary sectors were:
) » Plantations
50% Syndication )
Gov » Raw Metal Manufacturing
40% Programme > Chemical Manufacturing
Mfg-Chem
30% 73.5% were Rp Loans and 26.5% were Fx Loans
: Commercial 49.5% were Working Capital Loans and 47.3% were
20% Working
1 Capital Investment Loans
: F :
10% Plantations s 50.2% were from Commercial Segment and 47.8% were
from Corporate Segment
0%
Collect. ~ Cat 2. Int. Sector Currency  Purpose  Segment * Excluding Micro & Consumer; Normal (Business as Usual)

Aging Restructured Loans
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1H21 Loan Detail*: Rupiah Loans

Loan Profile: Rupiah Loans (Rp 440,302 Bn) Bank Only

100%
BE
SME

Rp 440,302 Bn in loans were Rupiah Denominated in 2Q
2021. Of the Rupiah Loans in 2Q 2021:

90%
80% 96.1% were Performing Loans (Category 1 &2), with 5.1% in
Investment
Category 2
70% ommmercia
96.6% of Rupiah Loans were current in interest payments
60% : . _ _
0 Primary sectors in Rupiah loans were:
S0 Current » Plantations
0 Y . .
= » Other Business Services
40% » Roads & Bridge Construction
0% 56.4% were Corporate loans, 31% were Commercial loans,
0
Corporate and 12.6% were SME loans
20% 46.3% were Working Capital loans, 43.0% Investment loans
10% 2013-2015

84t Bays

Collect. Cat.2 Int. Sector Segment  Purpose Origin Year * Excluding Micro & Consumer
Aging
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1H21 Loan Detail*: FX Loans

Loan Profile: FX Loans (Rp 151,532.2 Bn) Bank Only

100%

2
90%
80%
70%
60%
50%
1
40%
30%
20%
10%
ining-Coa
0%

Collect.  Cat.2 Int. Sector Segment  Purpose Origin Year

Aging 33 | marﬁﬁ'
auanNTUK

INDONESIA

Rp 151,532,2 Bn in loans were FX denominated in
20Q 2021. Of the FX Loans in 2Q 2021

Others

96.8% were Performing Loans (Category 1 & 2), with
5.6% in Category 2

96.4% of The Loans are Current in interest payments

EIERCIE
Primary sectors in FX loans are:
ning-Oil & Glls Corp 2016- ..
Mfg-Metal Current > Electr|c.|t¥
Year » Coal Mining

» Metal Ore Mining
79.8% were Corporate loans

49.5% were Investment loans; 28.7% were
Syndication; 18.1% were Working Capital Loan

2013-2015
2010-2012

26662862

* Excluding Micro & Consumer



1H21 Loan Detail: Corporate Loan

Loan Profile: Corporate Loans (Rp 369,433.5) Bank Only

Electricity

- Rp 369,433.5Bn in loans were in the Corporate

90% portfolio in 2Q 2021. Of the Corporate Loans:
Working
80% comm Capital 98.7% were performing loans, with 3.4% in Category 2
70% Plantations 98.6% of the Corporate Loan were current in interest
payments
60% _ _
2016- Primary sectors in Corporate were:
50% urrent Yea > Business Services-Others
» Roads & Bridge Construction
40% » Plantations
30% 67.2% were Rp loans and 32.8% were Fx loans
bnstr-Roads 43.3% were Investment Loans; 34.1% were Working Capital
20% Bridge
Loans
10% Syndication
Bus Serv
0% — <010 |
Collect. Cat.2 Int. Sector Currency Purpose Origin Year

Aging
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1H21 Loan Detail: Commercial Loans

Loan Profile: Commercial Loans (Rp 164,722.1 Bn) Bank Only

100% : C Export | Rp 164,722.1 Bn in loans were in the Commercial portfolio
in 2Q 2021. Of the Commercial Loans in 2Q 2021
90%
80%
Mass Trans 89.7% were Performing Loans, with 9.8% in Category 2
70%
91.3% of the Commercial Loan were current in interest
60% ayments
° G P
50% Primary sectors in Commercial were:
» Plantations
40% » Mass Transportation
» Other Business Services
30%
Working 82.9% were Rp loans and 17.1% were Fx loans
20% Capital i i
55.5% were Investment loans, 41.8% were Working Capital
10% Plantations loans

3136079¥§s
Collect. Cat.2 Int. Sector Currency  Purpose Origin Year
Aging
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1H21 Loan Detail: SME Loans

Loan Profile: Small Business Loans (Rp 57,678.7 Bn) Bank Only

100% =95t Bx GOV

Rp 57,678.7 Bn in loans were in the SME portfolio in

90% 2Q 2021:
80% 99.5% were Performing Loans, with 3.2 % in Category 2
70% 98.1% of the SME Loans were current in interest
payments
60% 2016- . : :
e e Primary sectors in Small Business were:
50% » Trading — Distribution
» Trading — Retalil
40% » Plantations
30% 96.1% were Rupiah loans
Consumer
20 63.7% were Working Capital loans and 22.1% were
%
’ Investment loans
10% Investment[f§ 2013-2015
61+ Days 2010-2012
0% 31-60 Days. <2
Collect.  Cat.2 Int. Sector Currency  Purpose Origin Year
Aging
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1H21 Loan Detail: Micro Loans

Loan Profile: Micro Loans (Rp 126,307.6 Bn) Bank Only

100%
Rp 126,307.6 Bn in loans were in the Micro portfolio in
90% 2Q 2021. Of this Micro Loans :
80% 98.9% were Performing Loans, with 3.3% in Category 2
70% Rp. 1.4 Tn (1.1% of Micro Loans) were in NPL Category
60% 99.9% of the Micro Loans were current in interest
2016- payments
50% Current Year
50.5% were Salary Based loans (KSM) and 40.1% were
40% Government Program Micro Loan (KUR)
30% 99.9% were Rupiah loans
20%
10%

0%

Collect. Cat. 2 Days Product Currency Origin Year
Aging
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1H21 Loan Detail: Consumer Loan

Loan Profile: Consumer Loans (Rp 87,062.2 Bn) Bank Only

100% be— [ Employee |
. 2 Rp 87,062.2 Bn in loans were in the Consumer portfolio in

90% 20Q 2021. Of this Consumer Loans in 2Q 2021
80% : , :

97.6% were Performing Loans, with 6,4% in Category 2
70% Rp. 2.1 Tn (2.4% of Consumer Loans) were in NPL Category
60% All of the Consumer Loans were current in Interest Payment
50% 2016-Current 50.4% were Mortgage and 34.1% were Auto loan

Year

100% were Rupiah loans
40%
30%
20%

Auto Loans

10%

0%
Collect. Cat.2 Days Product Currency Origin Year
Aging
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/ Measure of Scale and Returns Relative to Peers — Bank Only as of March 2021

Net Interest Margins

Cost of Funds

Yield on Assets (p.a.)

Maybank

CIMB Niaga

Danamon

BRI

Mandiri

BNI

BCA

Maybank

Mandiri

Panin

BTPN

BNI

CiMB

Danamon
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15.4%

Return on Avg. Assets (After Tax)

(Gross)

NPL Ratio

LREEL] Panin Bank

8.7% BNI

9.4% BTPN

9.5% CIMB Niaga
11.8% | Mandiri

RN BTN

Nl BRI

BCA

BTN

Maybank

BNI

Panin Bank

Danamon

CIMB Niaga

Mandiri

BTPN
BRI

BCA

Maybank
BTN

BNI

CIMB Niaga
Panin
Mandiri
Danamon
BRI

BCA

BTPN

13 | mandiri

Average

Source: Long Form Publication Format
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/ Measure of Scale and Returns Relative to Peers — Bank Only as of March 2021

CASA Ratio

Loan Growth YoY

)
]
(b}
0
%))
<
(@)}
=
c
S
@©
L
g
(@)
T
m
0
c
@©
(@)
—l

BTN
Maybank

Panin

Danamon

BTPN
Maybank
Panin

CIMB Niaga
Danamon
BCA
Mandiri

BRI

BNI

CIMB Niaga

SRk BCA

SIRCPY \Vaybank

61.8% Mandiri

YL Panin

66.6%

YO M Danamon

I S

0
67.0% Niaga

(AN BTN

BRI

BNI

BTPN

# Branches # ATMs

Cost to Income Ratio

227 | BTPN
935§ Panin
1,312 Maybank
1,487§ Danamon
2,086 | BTN
13,122 [ Mandiri
16,558 R=Ix
VARV BCA
18,230 N
362 [l Maybank
427 @ CIMB Niaga
430 Danamon
522 Panin
536 BTPN
SZ{ BTN
v BCA
1,602 I8
2,333 BN
2,482 | Mandiri
YAl BTPN
4 Maybank
4 BTN
ZygPall Danamon
O/l CIMB Niaga
42.4% |Mandiri
41.7% B
MBI Panin
ZONPZ ) BNI
KRG BCA

00 | mandiri

Average

UNTUK
INDONESIA

Source: Long Form Publication Format

UM
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Equity Research Contact Details

BROKERAGE

ANALYST

E-MAIL

BAHANA SECURITIES

BANK OF AMERICA-MERRILL LYNCH
BCA SEKURITAS

CITI INVESTMENT RESEARCH

CLSA LIMITED

CREDIT SUISSE

CIMB SEKURITAS

DANAREKSA SEKURITAS

KOREA INVESTMENT & SECURITIES
GOLDMAN SACHS (ASIA)

INDO PREMIER SECURITIES

J.P. MORGAN ASIA

MAYBANK KIM ENG SECURITIES
MACQUARIE SECURITIES

MIRAE ASSET SEKURITAS
MORGAN STANLEY

NOMURA VERDHANA

SANFORD C. BERNSTEIN
SAMUEL SEKURITAS INDONESIA
SINARMAS SEKURITAS
SUCORINVEST CENTRAL GANI
TRIMEGAH SECURITIES

UBS

UOB Kay Hian

Prasetya Gunadi
Anand Swaminathan
Johanes Prasetia
Ferry Wong

Sarina Lesmina
Andri Ngaserin
Yulinda Hartanto
Eka Sauvitri

Edward Ariadi Tanuwijaya
Melissa Kuang
Jovent Muliadi

Harsh Modi

Rahmi Marina
Jayden Vantarakis
Lee Young Jun
Selvie Jusman
Raymond Kosasih
Kevin Kwek

Suria Dharma

Evan Lie Hadiwidjaja
Edward Lowis
Wilinoy Sitorus
Joshua Tanja
Akmad Nurcahyadi

Prasetya.Christy@bahana.co.id

anand.swaminathan@baml.com

johanes.prasetia@bcasekuritas.co.id

ferry.wong@citi.com
Sarina.Lesmina@clsa.com
andri.ngaserin@credit-suisse.com
Yulinda.Hartanto@cgs-cimb.com

Eka.savitri@danareksa.com

edward.t@kisi.co.id
melissa.kuang@gs.com
jovent.muliadi@ipc.co.id
Harsh.w.modi@jpmorgan.com
Rahmi.Marina@maybank-ke.co.id
Jayden.vantarakis@macquarie.com
Lee.youngjun@miraeasset.com
Selvie.Jusman@morganstanley.com
raymond.kosasih@verdhanaindonesia.com
Kevin.Kwek@bernstein.com
suria.dharma@samuel.co.id
evan.hadiwidjaja@sinarmassekuritas.co.id
edward.lowis@sucorsekuritas.com
willinoy.sitorus@trimegah.com
Joshua.Tanja@ubs.com
akhmad@uobkayhian.com

The analyst listed above actively follow Bank Mandiri, but not all have issued research report or formally initiated coverage 103
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Contact Information:

Investor Relations

Tel: +62 21 3002 3000 ext 7125207
Fax: +62 21 5290 4249

E-mail: ir@bankmandiri.co.id
https://Iwww.bankmandiri.co.id/web/ir

Corporate Secretary
Tel: +62 21 524 5740
Fax:: +62 21 526 8246

PT Bank Mandiri (Persero) Thk.

Menara Mandiri Il, 26th floor
JI. Jend. Sudirman Kav. 54-55
Jakarta, Indonesia 12190

Tel: 62-21 526 5045

Fax: 62-21 527 4477, 527 5577
Call Center: 14000
www.bankmandiri.co.id
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