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BMRI Share Price Performance & Shareholder Composition

BMRI Historical Share Price Performance Versus JCIi YoY Trend

mBMRI share price YoY
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3,733,333,333
2,493,008,945
508,191,395
15,665,466,326
46,666,666,666

11%  10%

52.0%
8.0%
5.3%
1.1%

33.6%

100.0%

41%

m JCI performance YoY

28%

4%

48,533,333,334
7,466,666,666
4,694,262,541
1,264,295,682
31,374,775,109
S8, 88, e ez

-1%

52.0%
8.0%
5.0%
1.4%

33.6%

100.0%

UNTUK *0On 6 April 2023, BMRI has done stock split with ratio of 1:2 making the current total number of shares is
INDONESIA 93,333,333,332

BMRI Share Performance Versus JCIT YTD September 2023 Trend

— BMRI

25.0%
20.0%
15.0%
10.0%

5.0%

0.0% <‘ 1"‘ —

-5.0% '

-10.0%

— JCI

9M23 | 2023E®  2024E® {5y avg.® 10y avg.
Net Profit (Rp Bn) 41,171 39,064 49,292 54,730
Net Profit YoY Growth (%) 47% 27% 20% 11%
ROAT After Tax (%) 2.21 2.60 241 2.45 1.89 2.02
ROE 1 After Tax © (%) 19.7 225 20.1 20.3 13.9 15.5
P/EY (x) 11.3 10.5 11.3 10.2 13.5 13.8
P/BY (x) 1.84 2.07 2.21 2.01 1.73 1.91
Dividend Yield? (%) 4.5 4.7 4.80 5.45
a) Bloomberg consensus as of 9 October 2023
b) 5y avg. From 2018 i 2022. 10y avg. from 20131 2022 m
¢) ROE = PATMI / average shareholders' equity excluding minority interest, Cons. ROE = PATMI / average total equity 4 | mand Irl

d) Trailing numbers, using ending period price



Board of Director Organization Structure (1/2)
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DARMAWAN JUNAIDI
PRESIDENT DIRECTOR

Education
B.S. Sriwijaya University, Palembang

Experience
2018-2020 BMRI Treasury & International Banking Director
2017-2018 BMRI Treasury Director

ALEXANDRA ASKANDAR
VICE PRESIDENT DIRECTOR

Education
B.S. University of Indonesia
MBA Boston University

Experience
2019-2020 BMRI Corporate Banking Director
2018-2019 BMRI Institutional Relations Director
2016-2018 BMRI SEVP Corporate Banking

AHMAD SIDDIK BADRUDDIN
RISK MANAGEMENT DIRECTOR

Education
B.S University of Texas at Austin
MBA University of Texas at Austin

Experience
2018 to date BMRI Risk Management Director
2015-2018 BMRI Risk Management & Compliance Director
2014-2015 BMRI SEVP Retail Chief Risk Officer

AGUS DWI HANDAYA
COMPLIANCE AND HUMAN CAPITAL DIRECTOR

Education
B.S North Sumatra University
MBA Nanyang Fellows National Technological University Singapore

Experience
2018 to date BMRI Compliance and Human Resources Director
2017-2018 BMRI SEVP Corporate Transformation & Finance

RIDUAN

| COMMERCIAL BANKING DIRECTOR

Education
B.S Sriwijaya University
MBA Sriwijaya University

Experience
2019 to date BMRI Commercial Banking Director
2017-2019 BMRI SEVP Middle Corporate
2018-2019 Mandiri Sekuritas Commissioner

AQUARIUS RUDIANTO
NETWORK & RETAIL BANKING DIRECTOR

Education
Bachelor's degree, Padjadjaran University, Bandung

Experience
2020 to date BMRI Network & Retail Banking Director
2020 Bank Syariah Mandiri Commissioner
2019-2020 BMRI SEVP Business & Network

W
s | mandiri



Board of Director Organization Structure (2/2)

TONI E. B. SUBARI
OPERATION DIRECTOR

Education
B.S. Bogor Agricultural University

Experience
2017-2020 BRIS President Director
2016-2017 BMRI SEVP Special Asset Management

SUSANA INDAH KRIS I.
CORPORATE BANKING DIRECTOR

Education
B.S. Diponegoro University

SIGIT PRASTOWO
FINANCE AND STRATEGY DIRECTOR

Education
B.S Gadjah Mada University
MBA Gadjah Mada University

Experience
2020 BBNI Finance Director
2019-2020 Bank DKI Finance Director

TIMOTHY UTAMA
INFORMATION TECHNOLOGY DIRECTOR

Education
B.S Texas A&M University

Experience
2020 BMRI SEVP Wholesale Risk
2020 BMRI SEVP Commercial Banking

Experience
2016-2021 Citibank Managing Director
2012-2015 Singapore Exchange Chief Operating & Technology Officer

5
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ROHAN HAFAS
INSTITUTIONAL RELATIONS DIRECTOR

EKA FITRIA
TREASURY & INTERNATIONAL BANKING DIRECTOR

Education
Bachelor's degree, Padjadjaran University, Bandung
MBA |E Business School

Education
B.S University of Indonesia

Experience
2020 BMRI SEVP Corporate Relations
2014-2019 BMRI Group Head Corporate Secretary

Experience
2021-2022 BMRI Group Head International Banking & Financial Institution
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Bank Mandiri Group i Investment Thesis

Direct Beneficiary to One-Stop Solution
Structural Growth in for Diverse
Indonesia Cust omer so

Securing Dominance
Through Progressive

Transformation

SUMN 2.

All-Rounder

Ecosystem

Needs

Respectable
Financial

Metrics

Opportunities

W
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Direct Beneficiary to Structural Growth in Indonesia

GDP Growth by Expenditure BMRI Consolidated Loan

Breakdown (Sep 2023)

(2Q 2023) Huge opportunity from rapid digital transformation in

banking industry and real sector

10.6% Wholesale .
8.6% 51.0% Retail
26.2%
46% 52% 5.2% 0
. . Total Loans Potential GDP boost from Government focus of commodity
wn streaming val reation
. p1,316Tn down streaming value creatio
-5.8%
Net Invest GDP Private Non-Profit Gov't Subsidiaries
Export Cons. Inst. Cons. 22.8% Rising middle income class is the main driver for structural

shift in domestic consumption

Loan to GDP Ratio (2Q 2023)

192% The country's huge population with low banking

(7
&“g penetration provides ample room for growth

121%
106% 103%
49%
33% 29%
- ] @ The Bankds dominant share in
%ﬁﬂ almost the entire spectrum of Indonesia economic drivers
Singapore Vietnam Malaysia Thailand Philippines Indonesia Brunei

VO o
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One-st op

3UMmn

UNTUK
INDONESIA

Sol uti on

Wholesale Segment

OPERATIONAL FUND
Current Account, Savings accounts,
Time Deposit

WHOLESALE DIGITAL TRANSACTION
KOPRA (Cash Management, Mandiri Host to
Host Payment, Mandiri Internet Bisnis, etc),
Mandiri Auto Debit, Mandiri Bill Collection

BUSINESS EXPANSION
Corporate Card, Working Capital,
Investment Loan, Digital lending,
Syndication

TRADE FINANCE & TREASURY
Bank Guarantee Spot & Forex
Standby LC Hedging Instruments
Local Trade Investment Products

INVESTMENT BANKING
Equity & Debt Underwriting, Sharia
Financing, Corporate Finance & Advisory

For Di ver se Customer so

Retail Segment

SAVE

Savings accounts, Time Deposit,
Mandiri Plan Saving, Pension Savings,
Student Savings, Digital Savings

DIGITAL & RETAIL TRANSACTIONS
Liviné Mandiri e-money, Mandiri EDC, ‘
Mandiri ATM

BORROW

SME loans, Credit Card, Mortgage, Auto
Loan, Payroll Loan, Digital Lending
through Livin'

INSURANCE
Life Insurance, Health Insurance,
General Insurance

WEALTH MANAGEMENT ‘
Mutual Funds, Stocks and Bond Trading

v o
o | mandiri



NnARdunder Ecosystem Banko Empowered By

Market Leader In
Wholesale Business

‘t ESG

traveloka Bank Mandiri continuously supports and
______________ » Promotes sustainable banking practices, good
— governance and bring significant positive
Mitra Adiperlasa

impact to society in general through our ESG
gindularma >36Mn (.y
m JAPFA

Bank Mandiri is the largest
Wholesale Bank in Indonesia
with unique access to its
ecosystem value chain

= A

MADP

é initiatives
____________________ / 5. Deposit .
e A\ W, customers = Venturing Into The
foerant (qb WINGS Open Ecosystem

B

£12lli 7.2Mn "233’((:)20 = Through progressive transformation,
Unique & Captive Ecosystem Active Prepaid k; hd @ Bank Mandiri has embarked into a digital
I P Cards OPI' a dph et journey, continuously offering Digital
| e @ Y ¥ » Innovations & Superior Digital Solutions
Strong multi-years relationship with the & ----_-- , 400+ e _ -4 . . = to customers and business partners
Wholesale corporates and our large pool partners | @ 3 j Unique & Captive - INDONENIA KZi
of customers provide us access to High | S Ecosystem S5.7Mn We have launched our Super App L i vi no
Value Captive Ecosystem ~32Mn Payroll é By Mandiri and Super Platform Kopra,
- z Debit Accounts - both of which have contributed
TG\ oo Cards pP8N e ance significantly to our financial performance
P J— 1.9Mn ‘ Alfa Bank Mandiri openly partners with Top
Rt it T Sy g;g: ~4Mn Industry Players in the Open Ecosystem,
’ Retail Loan that includes our very own Subsidiaries
. » 2&%‘%” . Hm& @ Customers AT -
Strong Retail Ecosystem Indonesia >13,000
and Urban Presence 0% A % o ENABLERS ™
INDONESIA =
i ) man ' mandiri ..,
With more than 35Mn deposit sekaur%? ndomared 5 #Z PLN taspen [mm p
customers, Mandiri stands also e A LA,
as a strong retail player in the And More mel'Ch?QmE d
mandiri mandiri Y

market remittance

M mandin

Financial Services

INDONESIA

mandiri
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Respectable Financial Metrics

Consolidated Financial Snapshot 2018 2019 2020 Cci:él(r?gRe/: 9M 2022 9M 2023
61622 i
PATMI (Rp Tn) @ 20.6 25.0 27.5 16.7 28.0 41.2 14.8% 30.7 39.1 27.4%
ROE i after tax (%) ®) 13.0 14.7 14.3 9.41 14.6 19.7 6.71pts 20.0 22.5 2.46pts
ROA'T after tax (%) 191 2.15 2.18 1.17 1.72 2.21 31bps 2.29 2.60 31bps
Dividend Payout Ratio (%) 45.0 45.0 60.0 60.0 60.0 60.0 15.0pts - - -
Loan (Rp Tn) 730 820 907 965 1,050 1,202 10.5% 1,168 1,316 12.7%
Provision Expense (Rp Tn) 16.0 14.2 12.1 24.9 19.5 16.1 0.21% 11.8 9.15 -22.7%
NIM (%) 5.87 5.74 5.56 511 5.09 5.47 -40bps 5.42 5.59 17bps
CoC (%) 2.29 1.87 1.40 2.47 2.05 1.44 -85bps 1.46 0.96 -50bps
NPL (%) 3.46 2.75 2.33 3.10 2.72 1.92 -1.54pts 2.24 1.49 -75bps
NPL Coverage (%) 135 143 144 221 243 285 150pts 268 299 31.6pts
LaR (%) 10.9 9.45 9.11 21.3 17.3 11.9 0.94pts 13.4 9.79 -3.61pts
LaR Coverage (%) 43.0 42.0 36.8 31.8 38.6 46.4 3.44pts 44.5 45.9 1.41pts
Tier-1 Capital (%) 20.0 19.3 19.8 18.4 18.4 18.0 -1.95pts 17.8 20.1 2.29pts
Total CAR (%) 21.0 20.5 20.9 19.6 19.6 19.7 -1.38pts 18.9 21.3 2.38pts
Bumn DORESA ES; nggg ?exoalznga’\l/gggtlltgr:nﬁ:ﬁ previously using average equity (ex-minority interest) of two last periods, now using average monthly equity (ex-minority interest) since the beginning of the year11 | mandlrl
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Exceeding Industry Growth Amidst Stable Macroeconomics Condition

Macroeconomic Assumptions

—O— GDP Growth YoY (%)*

5.02 5.31 5.04 5.17 5.00 5.04 5.06
3.69 —o0——O0——0 -O— -0
-2.07
FY19  FY20  Fy2l  FY22  1Q23  2Q23  3Q23F  2023F  2024F

—O=|nflation Rate (%)

m Consolidated Loan Growth YoY (%)

Mandiri Consolidated vs. Industry: Loan and Deposit Growth

Industry Loan Growth YoY (%)

551 4.97

3.52
272 3.00 3.19
1.68 1.87 2.28 /O—_'O
Dec-19 Dec-20 Dec-21  Dec-22 Mar-23 Jun-23 Sep-23 2023F 2024F

—O0—BI7DRR (%)
6.00 6.00

5.75 5.75
550 5.25 _o___o\5£0
Dec-19 Dec-20 Dec-21 Dec-22 Mar-23 Jun-23 Oct-23 2023F 2024F

SUMN 2.

* Annual Figures: Annual YoY Growth, Quarter Figures: Quarterly YoY Growth

14.5%
12.7%
1160 | 124% 11.8% °
10.7% 10.2%
8.86% 8.96%**
7.80%
6.08% 6-31%
I 4.92%
-2.40%
Dec-19 Dec-20 Dec-21 Dec-22 Mar-23 Jun-23 Sep-23
m Consolidated Deposit Growth YoY (%) Industry Deposit Growth YoY (%)
22.7%
15.5%
12.8%12 205
11.0% 1.1% 9.62%
9.01% | 7 8.47%
6.54% I7.00% I5'79% 6.64% 6.54%**
Dec-19 Dec-20 Dec-21 Dec-22 Mar-23 Jun-23 Sep-23
** Source: Bank Indonesia Press Conference on 19 October 2023 13 | mandlrl



Structural Transformation: Leveraging Our Core Competence as a Wholesale Bank

Extracting Business From Our Corporate Value Chain Ecosystem Through Digital Capabilities

Mortgage

&

Micro
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=

Sharia
Account

&

Plan
Savings
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Payroll
Loan Supplier &
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Financing
Credit
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/A
Assets
=]|
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)
/
Time
Deposit
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Payroll II /

Account
sy w—
%
FX
Deposit
Supplier Account
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Account

SUMN 2.
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Gaining Market Share While Keeping High ROE

—o—BMRI Bank-only Loan share

13.4%

18

19

1

1

1

1
1318%

‘20

21

‘22

14.7%

Sep-23

—0—BMRI Bank-only CASA share
17.9%

17.9%

'18

19

21

‘22

Aug-23*

—o—BMRI Bank-only ROE

22.7%

'18

'19

8.3%
‘20

21

‘22

S G

* Sep-23 industry number is not yet available as of 30t Oct 2023 14 | mandlrl



OM 2023: Strengths And Challenges To Be Addressed

Strengths

Challenges

Key Strengths & Challenges to be Addressed

Loan Growth

A Loan Growth superseded upper 2023 guidance range
A Growth driven by Corporate & Selective Retail segments

Net Interest Margin

A NIM is stable during liquidity tightening environment
A Repricing in wholesale segment brings up Corporate yield

Non-Interest Income
A Non-interest income grew QoQ

A The increase QoQ was driven by Non-II from subsidiaries and digital

Asset Quality Management

A Loans at Risk and NPL continues to go down
A Very healthy level of NPL and LAR coverage

Digital Innovations

A ExpandingthelLivind Ecosystem to provide

A New features launched including Livind

Cost of Fund

Mer chant and

A Liquidity tightening environment increased Cost of Fund

Liquidity environment

A Low Government Spending tightens industry liquidity with only 6.5%

YoY Growth

Selective Retail Growth

A SME and Auto Loan grew selectively to higher quality debtors, focusing

on the value chain from wholesale segment

SUMN 2.

belyo
SUKF

10.0%

d

Lower Range
Guidance

5.3%

&

Intere_St Lower Range
Margin Guidance

9M23 Actual
0.96%
1.1%
Cost of é
Credit Lower Range
Guidance

Note: Please refer to slide 24 for guidance revision

9M23 Results (in yellow) Vs. Guidance

9M23 Actual
12.7%
12.0%

d

Higher Range
Guidance

9M23 Actual
5.59%
5.6%

&

Higher Range
Guidance

1.3%

&

Higher Range
Guidance
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Solid Consolidated Performance Across Earnings Drivers In 9M 2023

Positive P&L growt héeé

9M22 m9M23 In Rp Tn
+11.2%
F123% 115.4%
777777777777777777777 907 4920/
""""""""""""""" +4, () 0,

64.0 +108% w04 e ¥274% |

——————————————————————— g5 54.0 -22.7% 301
24.7 27.4 36.7 T B .. T 30.7 )

] ——
Net Interest Income Non-Interest Income Total Revenue Operating Expense PPOP Provisions Expense PATMI (Profit After Tax &

Minority Interest)

...supported by solid balance sheet... éand wmadafed key ratios
9M22 m9M23 INRp Tn o9M22 m9M23
+2.46 pts
"""""""""" o | 22.5%
| 1911% | 20.0%
+12.7% | +6.64% 2007 = g
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrr +12.8% 1,839 =~ +97bps
bps |
1,316 1.361 1,452 +1tbps
1,168 9ag 1,070 6.930, 7-90% { -10bps | -50bps | L +31bps ,,,,,,,
5.42% 5.59%
. . 2.66% 2.55% 1.46% 0.96% 2.29% 2.60%
[ — [
Loans CASA Deposits  Total Deposits Total Assets Loan Yield NIM Cost to Asset CoC ROA ROE
(Bank-only) After tax After Tax

SUMN 2.

Note: ROE = PATMI / YTD average monthly equity excluding minority interest

W
16 | Mandiri



Loan Grew Positively Driven By Value Chain Strategy and Digital Capabillities

Loan Growth Accelerated Across Most Segments

9M22 YoY (%)  m9M23 YoY (%)

Bank-only By Segment

17.2%
0,
1100  128% 1110, 1%11700  1220611.9%  12.0% 12.4%
8.6% '
Micro Mortgage Auto Loan SME BMRI Wholesale
(KUM + KUR) (JF MTF & MUF) Bank-only (Corporate +
Commercial)
% to total consolidated loans in September 2023
6% 4% 3% 6% 7% 51%

Value Chain Execution (Bank-Only)

Retail Loan Breakdown

z 15.6% YoY

Value Chain
29.9%

As of Sep-23
Retail Loan O/S

Rp 345 Tn

z 11.1% YoY

z 9.2% YoY

Non-Value Chain | .~
70.1%

SUMN 2.

z 3.1% YoY

Non-Livin
85.4%

100% L
14.5% ' 15.4% 11 oo
10.3%. 11.4% | 13.8%
Payroll Loan Credit Card | Mantap
6% - i o

Subsidiaries Consolidated

33.4%
27.5%
22.4%

15.9%
14.3% 19 704

BSI Multifinance BMRI
Non-JF Consolidated
(MTF & MUF)
18% 3% 100%

Loan Acquisition Through Digital Channels (Bank-Only)

Payroll Loan & Power Cash Credit Card
YTD Breakdown

z 337% YoY
_ Livind
" 14.6%

Total Disbursement

Rp 35 Tn

z 16.1% YoY

* Loan disbursed to corporate, commercial and SME segments.

1z 20.9% YoY

Business Loan Disbursement
YTD Breakdown*
z 37.3% YoY

KOPRA
© 13.4%

Total Disbursement

Rp 399 Tn

z 22.9% YoY

Non-KOPRA |-
86.6%

W
17 | mandiri



Balancing Rising Fund Costs with Enhanced Yields

YTD Deposit Cost of Fund Trend (Bank-Only) YTD Loan Yield Trend (Bank-Only)

——Deposit Cost of Fund
2.72%

1.64% 1.69% 1 6395 m

1.21%
Q N (N N N N q, q, q, a9, 3 0y g
NeLEINCUEIR | S LR < LANIN G L LGN SN L L e L

—Yield of Loan

7.80% 7.85%
7.71%

Special Rate Deposit & LDR Level (Bank-Only) YTD Net Interest Margin

mmm Special Rate Deposits as % to Total Deposits

——Bank-Only LDR

21.4% 21.7% 22.9%

Qe =
4 [
>
v”o -
2 N
4 |
N

-

E

o

O\O

(o)}

IN
w

O\O

N

‘3

elg
<

s >
elo
X
o) =
> l:
<

é ) x > N )
U n UNTUK
INDONESIA

Bank-Only NIM Consolidated NIM
5.42%
5.11% 5.03%
5.12%
4.68%
— 4.67%
4.50%
N Q N N N N q, a9, ), 9 oS 3ol %
1% £ 9 9 9 9 9 1% 9 1% 9 1% oY
NEAINC AN AN I  GIINC IR gt G e GN <LGIIN < g g <.
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Non-Interest Income Trend Analysis

Consolidated QTD Non-Interest Income (Rp Tn) QTD Recurring Non-Interest Income From Digital (Rp Tn)

® Recurring Non-II from Digital ® Recurring Non-Il From Non-Digital m KOPRA
m Cash Recoveries Treasury & Other Non-II m Livin' Total Recurring Non-II
BSI Non-II Other Subsidiaries Non-I| Other E-Channel From Digital
% to Total Non-II: 17.1%
QoQ :5.1%
Total Consolidated .
10.50 00 - .35 YoY :15.5%
0Q : 4.3%
1.54
9.74 YoY :4.9% 1.51 1.46
Other E-Channel (ATM,
2.39 140 8.62 9.00 1.33 1.37 EDC, etc)
8.58 : : o ' % to Total Non-II: 4.8%
055 0.78 Subsidiaries 0.44 QoQ: -2.1%
: 0.70 } % to Total : 20.7% 0.48 0.44 Yoy - 6.5%
0.99 1.02 0.98 0.96 1.09 QoQ :12.2% 0.39
: YoY :23.4% 0.41
1.05
1.47 858 1.62 .
. Non-Recurring Livind
% to Total : 35.1% % to Total Non-Il : 6.1%
QoQ :1.5% QoQ:12.2%
YoY :-8.8% 0.42 YoY :30.4%
Recurring
) Kopra
% to Total : 44.2% % to Total Non-Il: 6.1%
- QoQ 3.2"/(:) 0.50 QoQ : 4.4%
! YoY :10.3% ' YoY :10.2%
e o e e e o -
|
4Q22 2Q23 3Q23 3Q22 4Q22 1Q23 2Q23 3Q23
27.4% 30.1% 29.3% 25.8% 26.3% As % to Total Revenue 15.5% 14.4% 14.1% 17.0% 17.1% As % to Total Non-II

L O
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Introducing Livinb Mer chant : New Digital Enabl er
Enriching Ma n d iDigital@&Esosystem & Unlocking Potential Revenue Streams

Digital Retail Individual Online Offline
Ecosystem B Customers Merchants Merchants

9,000 / g’ New |
>Rp I, Tn N h |
o merchant i
Retail sector contribution to p—— ! . bymandsi :
Indonesia GDP 2022 = fivin 4 e : = :
T~ ; '<m ¢ T 1 < Belanja :
u Good Morning, Livia! : Q 1
Tabungan &Deposito & & > i :

PLN Rumanku Andika Paket D: 1
q Tabungan Mandirl Ramadnar Butanar 1 :
006606069 DiskonMakanan 1
> 60 Mn » 2 Q0 OO0 i - "50% !
o-Wallet SR feme : - :
3 g RIS Kategori 1
Number of MSME y VOO0 0 : .
. . = ! - 1 Transaksi Terakhir 1
merchants in Indonesia : g o 45000 Es :
Savings & Checking : o l‘i— :
MandiTabungan gisn [ I I
9% 999 10026 e | 1
Ro 272712% Rp 12.072.022 & | N:\,‘, j‘v‘mm i |
P— - 1 !
& ; Mandiri Tabunaan Rupiah . 1 1
a 1
92 u 1% i — J © 10 : :

1
1 1
of Indonesians are . o _ . _ ;
digitally-aware* iMandisuper appd to grow retail customeé M@ 1 d icenabigrgio agquireofflige naegchants, which started |
time ensuring its stickiness through c\oﬁ‘sscprﬁpllﬁep(?”g'f’f@é‘é@Soipl@éétolﬁlmeé"’bt/h
Source: BPS 2023, press search, Hootsuite 2023 s

BU mn INDONESIA  : *) % Of users using the internet via mobile-phones 20 | mand Iri



Cost-to-Income Ratio Continued to Improve Over The Years on Higher Productivity

Cost to Income Ratio: Bank-Only vs. Subsidiaries vs. Consolidated Optimized Cust. Acquisition, Higher Productivity and Enhanced Branch Efficiency
—e— Bank-Only Subsidiaries — = Consolidated # of Daily Avg. New To Bank Through Livind6 (I n Thousands
. 21.0
g 19.7
60.3% § 18.3
55.7%  °6.1% |
54.4% 2022 1Q23 2Q23 3Q23
50.5% Revenue per Employee (Bank-Only) in Rp Bn per employee

48.7%  49.1%
2.41

' 254 2.60 2.65
2.10 |
- - - | . l l

2018 2019 2020 2021 2022 1023* 1H23* oM23*

* annualized
Asset per Branch (Bank-Only) in Rp Bn per Branch
665 ! 657 692
482 >00 =
mNE
FY18 FY19 FY20 Fy21 FY22 © 1Q23 1H23 9M23 2018 2019 2020 2021 2022+ 1Q23 1H23 9M23

VO o
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Loans At Risk Continued To Improve; Ample Coverage Level

Consolidated Loans at Risk (LaR) vs. Cost of Credit Trend LaR Coverage and NPL Coverage

mmmmm Cat. 1 Restru (%) m SML (%) NPL (%) ===-CoC (%) mmmmm Consol. LaR Coverage (%) == == Consol. NPL Coverage (%) Bank-only NPL Coverage (%)
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Strong Consolidated Profit Growth; Higher Profitability

PPOP Trend (in Rp Tn) Net Profit After Tax and Minority Interest Trend (in Rp Tn)
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Bank Mandiri Consolidated 2023 Guidance

Loan Growth

101 12%

Loan Growth Drivers:

A Value Chain base higher vyield

segments in Commercial, Micro,

SME and Consumer

NEW!
Credit Cost

<1.1%

previous guidance
1.1%-1.3%

SUMN 2.

Stable-Higher NIM Drivers:
A Repricing opportunity

A Changes in asset composition
f A Improvement in Liquidity
A Stable CASA ratio and Improment in

Cost of Fund

NIM

5.31 5.6%

Lower CoC Drivers:
A Improvement in asset quality

¢

A Ample coverage ratio
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Optimized Balance Sheet

Consolidated

Balance Sheet (Rp Bn) Sep-22 Jun-23 Sep-23 QoQ YoY
Cash and Placement with Bl & Other Banks 180,000 195,529 193,241 -1.17% 7.36%
Receivables (Acceptances & Others) 41,102 38,669 39,994 3.42% -2.70%
Gov't Bonds & Marketable Securities 418,718 401,459 399,990 -0.37% -4.47%
Loans 1,167,518 1,272,076 1,315,923 3.45% 12.7%
Loan Provisions (69,569) (62,902) (58,374) -7.20% -16.1%
Other Provisions (3,565) (4,131) (4,182) 1.24% 17.3%
Fixed & Other Assets 105,133 123,288 120,349 -2.38% 14.5%
Total Assets 1,839,336 1,963,987 2,006,939 2.19% 9.11%
CASA: 949,165 1,050,063 1,070,317 1.93% 12.8%
Current Account 416,012 497,629 506,233 1.73% 21.7%
Savings Account 533,153 552,434 564,084 2.11% 5.80%
Time Deposits 412,133 380,066 381,391 0.35% -7.46%
Third Party Funds 1,361,298 1,430,130 1,451,708 1.51% 6.64%
Wholesale Funding 159,011 186,381 191,981 3.00% 20.7%
Other Liabilities 87,640 92,230 94,646 2.62% 7.99%
Total Liabilities 1,607,949 1,708,741 1,738,335 1.73% 8.11%
Equity excl. Minority Interest 212,096 231,009 243,310 5.32% 14.7%
Minority Interest 19,291 24,237 25,294 4.36% 31.1%
Total Liabilities & Equity 1,839,336 1,963,987 2,006,939 2.19% 9.11%
2
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Solid PPOP and Net Profit Growth

Consolidated

P&L Summary (Rp Bn) 3Q22 20Q23 30Q23 QoQ YoY 9M22 9M23 YoY
Interest Income 28,325 32,800 33,817 3.10% 19.4% 81,259 98,008 20.6%
Interest Expense (6,172) (8,502) (9,261) 8.93% 50.0% (17,274) (26,145) 51.4%

Net Interest Income 22,153 24,298 24,556 1.06% 10.8% 63,985 71,863 12.3%

Net Premium Income 624 482 641 33.0% 2.72% 1,999 1,587 -20.6%

Total NIl & Premium Income 22,777 24,780 25,197 1.68% 10.6% 65,984 73,450 11.3%

Non-Interest Income 8,577 8,624 8,997 4.33% 4.90% 24,680 27,357 10.8%

Total Operating Income 31,354 33,404 34,194 2.36% 9.06% 90,664 100,807 11.2%

Total Operating Expenses: (12,722) (12,278) (13,898) 13.2% 9.24% (36,650) (38,452) 4.9%
Personnel Expenses (5,906) (5,835) (5,989) 2.64% 1.41% (17,655) (17,740) 0.5%
G&A Expenses (5,512) (4,795) (6,194) 29.2% 12.4% (14,515) (15,738) 8.4%
Other Expenses (1,304) (1,648) (1,715) 4.07% 31.5% (4,480) (4,974) 11.0%

Pre-Provision Operating Profit (PPOP) 18,632 21,126 20,296 -3.93% 8.93% 54,014 62,355 15.4%

Provision Expenses (4,188) (3,949) (1,512) -61.7% -63.9% (11,843) (9,153) -22.7%

Profit from Operations 14,444 17,177 18,784 9.36% 30.0% 42,171 53,202 26.2%

Non-Operating Income (8) 6 (11) N/A 37.5% 22 10 -54.5%

Net Income Before Tax 14,436 17,183 18,773 9.25% 30.0% 42,193 53,212 26.1%

Profit After Tax & Minority Interest (PATMI) 10,444 12,672 13,832 9.15% 32.4% 30,653 39,064 27.4%

2
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Liquidity Remained Ample In 3Q23

Loan-Deposit Ratio (LDR) & Macroprudential Intermediation Ratio (MIR)
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Liquidity Coverage Ratio (LCR) & Net Stable Funding Ratio (NSFR)

217%
203%  208% 211% 196% 198% 196%
186% °  188% 0 0% 187%  187%
LCR & NSFR > 100% 173% 1679 174% 179% 173% 178% 1699 - 185% ‘ ° 171% 1726 —e—=LCR
(Consolidated) L e e e e e e ® R

9 11a % 124% 125% 12206 1229 124% 126%  123y% 9 09 122% S ——NSFR
116% 117% 117% 116% 121% 1170 1139, 121% 0 o © 120%  120% ® 11306 11206 117%

3018 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23

MIR : Macroprudential Intermediation Ratio, defined as Total Financing (Loan & Bonds) divided by Total Funding (3rd party funds & qualified wholesale funding)
LCR : Liquidity Coverage Ratio, defined as High Quality Liquid Asset divided by Net Cash Outflow
NSFR : Net Stable Funding Ratio, defined as Bank's available)stable funding (AASFo0) divided by its r

Y O
Bumn INDONESIA 28 | mandlrl



Consistent Improvement in Profitability

Consolidated

PROFITABILITY
NIM 511 5.09 5.47 5.42 5.59 17bps
Cost to Income Ratio 47.6 45.9 42.4 40.4 38.1 -2.28pts
Cost to Asset Ratio (annualized) 2.89 2.85 2.67 2.66 2.55 -10bps
Non-Interest Income to Asset Ratio 2.07 1.98 1.89 1.85 1.82 -3bps
Cost of Credit 2.47 2.05 1.44 1.46 0.96 -50bps
ROA T after tax 1.17 1.72 2.21 2.29 2.60 31bps
RORWAT after tax 1.74 2.73 3.63 3.70 4.35 65bps
ROE i after tax @ 9.41 14.6 19.7 20.0 22.5 2.46pts
FUNDING, LIQUIDITY & CAPITAL
CASA Ratio 65.6 69.7 73.4 69.7 73.7 4.00pts
Loan to Deposit Ratio (LDR) i Bank Entity 82.3 79.5 78.7 83.7 88.3 4.57pts
Loan to Funding Ratio (LFR) 76.7 74.1 72.8 76.8 80.1 3.26pts
Deposit to Interest Bearing Liabilities Ratio 91.1 91.1 90.2 89.5 88.3 -1.22pts
Tier-1 Capital 18.4 18.4 18.0 17.8 20.1 2.29pts
CAR 19.6 19.6 19.7 18.9 21.3 2.38pts
ASSET QUALITY
NPL Ratio 3.10 2.72 1.92 2.24 1.49 -75bps
Special Mention Loan Ratio 4.39 4.31 3.76 4.01 4.29 28bps
Coll. 1 Restructured Loan Ratio 13.8 10.3 6.19 7.15 4.01 -3.14pts
Loan at Risk Ratio 21.3 17.3 11.9 13.4 9.79 -3.61pts
NPL Coverage 221 243 285 268 299 31.6pts
Loan at Risk Coverage 31.8 38.6 46.4 44.5 45.9 1.41pts
Y O

Bumn UNTUK (a)Changes on ROE calculation, from previously using average equity (ex-minority interest) of two last periods, now using average monthly equity (ex-minority interest) since the beginning of the year 29 | mandlrl
INDONESIA



Loan & Deposit: Ending Balance

Loan Breakdown (Rp Tn) 3d Party Funds Breakdown (Rp Tn)

Break Q0Q YoY m Current Account = Savings Account = Time Deposit - Subsidiaries®  Break Q0Q YoY

m Corporate®s Commercial ® SME mMicro ~ Consumer = Subsidiaries
down down
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Rp205 Tn Loan Disbursed in 3Q 2023

Loan Movement Bank-Only (Rp Tn) Loan Disbursement by Segment Bank-Only (Rp Tn)
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2Q23 Disburs. Install. Payment Pay-off FX Impact Write-Offs 3Q23 Corporate Commercial Small Micro Consumer Total
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Prudently Managing Micro & Consumer Segment

Consumer Loan by Type (Rp Tn)

Payroll Loan (KSM) Subsidised Micro (KUR)
m Normal Micro (KUM)

64.9

Micro Loan by Type (Rp Tn)

f

746 | 707
65.4 ‘

76.2 65.9

81.0

2018 2019 2020 2021 2022 Sep-22 Sep-23
Micro Loan Growth by Type per Sep-2023

% to Bank-Only % to Total QoQ YoY
Loan Type Loans Micro Loan (%) (%)
Normal Micro (KUM) 1.95 12.3 3.86 40.0
Subsidised Micro (KUR) 5.96 37.5 1.30 -1.86
Payroll Loan (KSM) 7.97 50.2 3.12 14.5
Total Micro Loan 15.9 100 2.52 10.1

3UMmn

UNTUK
INDONESIA

Note: All figures are using Bank-Only ending balance loan

Others
Credit Cards

87.4
1.2

31.6

Auto Loans
m Mortgages

1.6 86.4
2.0
34.6
29.9

92.1 2.4
2.3

36.1
314

97.6 2.6
24

37.8
34.0

2018

2019 2020

2021 2022

Sep-22 Sep-23

Consumer Loan Growth by Type per Sep-2023

Loan Type % to Bank-Only % to Total QoQ YoY
Loans Cons. Loans (%) (%)
Mortgage 5.26 48.9 3.79 11.0
Credit Card 1.52 14.1 3.76 19.0
Auto Loan 3.72 34.6 0.88 11.1
Others 0.26 2.38 7.03 10.3
Total Consumer 10.8 100 2.83 12.1
2
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Wholesale Loan: Analysis by Industry

Industries Contributing to Wholesale (Corporate &

Commercial Segments) Loan Growth in Sep-23

Year-on-Year

Outstanding Increase Rp Tn r %

Financial Services || NIz 123 40%

Energy & Water [ I 81 19%

Metal Mining I 68 22%

Coal Manufacturing Il 6.1 31%

Non-Financial Services [l 55 81%

Infra. Constr. [l 52 10%

Palm Plantation & CPO [l 4.7 7%

Farm [l 46 N/A

Hotel, Red{jh®BOant &¢é 69%

water Tran| o33t ationé 15%
Quarter-on-Quarter

Outstanding Increase Rp Tn r %

Metal Mining [ R R[N - © 26%

Paim Plantation & CPO | NN 49 7%

Financial Services | IEIIIINL 46 10%

Hotel , Re {lllIII 39 &¢é 70%

Coal Manufacturing | I 3.4 15%

Energy & Water [ 30 6%

Healthcare [ 2.1 54%

Social Services [ 1.7 N/A

water Trans iz, Serv. -é 79

Property - Landed House |16 33%

Note:

Bumn UNTUK 1. Allfigures are using Bank-Only loan
INDONESIA o

Exclude loan to Gov. of Indonesia

Top 10 Industries Contributing to Corporate Loan

Growth in Sep-23

Year-on-Year

Top 10 Industries Contributing to Commercial Loan

Growth in Sep-23

Year-on-Year

Outstanding Increase RpTn 1 % Outstanding Increase RpTn 1 %
Financial Services 10.6 42% Energy & Water 8.8 196%
Metal Mining 5.3 19% Palm Plantation & CPO 5.8 13%
Non-Financial Services 45 91% Financial Services 3.7 37%
Farm 4.3 N/A Water Transport. 3&%erv. -¢é 1%
Coal Manufacturing 4.3 26% Healthcare 3.0 106%
Hotel, ReStaudbDant &é 195% Telco 2.8 57%
Infra. Constr. 3.7 7% Shipyard Manufacturing 2.7 130%
Social Services 1.7 N/A Mining Services 25 117%
Cigarrete Manufacturing 1.2 346% Coal Manufacturing 1.8 5306
Retail Twoade - € N/A Land Transport. 1.7 75%
Quarter-on-Quarter Quarter-on-Quarter

Outstanding Increase Rp Tn r % Outstanding Increase Rp Tn r %

Metal Mining 71 21% Healthcare 21 57%

Financial Services 4.2 13% Mining Services 2.0 81%

Hot el , R cICIEEINTa40t &6 191% Palm Plantation & CPO 1.9 4%

Palm Plantation & CPO 31 14% Water Transport. 1l®&erv. -¢& 79
Coal Manufacturing 2.9 16% Metal Mining 0.8 18%
Energy & Water 29 8% Textile Manufacturing 0.7 15%

Social Services 1.7 N/A Shipyard Manufacturing 0.5 11%

Property - Landed House 1.2 26% Fertilizer Manufacturing 0.5 23%
Oil & Gas 1.0 15% Infra. Constr. 0.4 19%

Retail Trad@l1:0 Househol dé \ya Coal Manufacturing | 0.4 9%

2
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Balanced Earnings Contribution By Business Units

NIl per Segment Analysis 9M 2023 in Rp Bn (Bank Only)

Asset Spread m Liabilities Spread
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14,622
11,694
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7,761
6,446
5,566 5,103
9,812
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3,944 Ji 4°%
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1,407

9M22 9M23 9M22 9M23 9M22 9M23 9M22 9M23 9M22 9M23 9M22 9M23

Corporate Commercial SME Micro Consumer

SUMN 2.

Treasury

Non-Interest Income per Segment 9M 2023 in Rp Bn (Bank Only)

m9OM23 = 9M22

5382 3
Consumer +12.9% |

3,090
Corporate +5.7%

1,747 3
Treasury i -18.6%

1,784 A 3
SME L +12.3% |

2,336 o |
Micro | +31.0% |
Commercial m +18.0%
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Net Interest Margin Trend Analysis

QTD NIM, Loan Yield and Cost of Funds® (Bank-Only) QTD Cost of Deposit by Type of Deposits (Bank-Only)
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(a) Cost of total interest-bearing liabilities (i.e. bonds, deposits, and other interest-bearing liabilities)
Note: Figure above use average daily balance approach

QTD Loan Yield per Segment (Bank-Only)
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Note: Figure above uses average monthly ending balance approach
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Non-Interest Income Analysis

Consolidated

Non-Il Breakdown (Rp Bn) 3Q22 2023 30Q23 % to Total QoQ YoY o9mM22 o9M23 YoY
Loan Related Fee 791 854 821 9.13% -3.86% 3.79% 2,240 2,410 7.59%
Deposit Related and Remittance Fee 950 987 1,025 11.4% 3.85% 7.89% 2,732 3,002 9.88%
Credit Card 328 375 394 4.38% 5.07% 20.1% 938 1,118 19.2%
Mutual Fund & Bancassurance 202 170 194 2.16% 14.1% -3.96% 627 550 -12.3%
KOPRA Fee @ 501 529 552 6.14% 4.35% 10.2% 1,472 1,622 10.2%
E-Channel 831 936 987 11.0% 5.45% 18.8% 2,423 2,756 13.7%
ATM 122 114 120 1.33% 5.26% -1.64% 363 343 -5.51%
Livin® App. 422 491 551 6.12% 12.2% 30.6% 1,275 1,486 16.5%
Other E-Channel 287 331 316 3.51% -4.53% 10.1% 785 927 18.1%
Recurring Non-Interest Income 3,603 3,851 3,973 44.2% 3.17% 10.3% 10,432 11,458 9.83%
Fixed Income, FX & Derivatives 775 1,008 1,009 11.2% 0.10% 30.2% 3,429 2,942 -14.2%
FX & Derivatives @ 560 346 761 8.46% 120% 35.9% 2,205 1,551 -29.7%
Fixed Income 215 662 248 2.76% -62.5% 15.3% 1,224 1,391 13.6%
Cash Recoveries @ 1,995 1,460 1,546 17.2% 5.89% -22.5% 4,663 5,679 21.8%
Other Income 695 647 606 6.74% -6.34% -12.8% 1,393 1,375 -1.29%
Non-Recurring Non-Interest Income 3,465 3,115 3,161 35.1% 1.48% -8.77% 9,485 9,996 5.39%
Total Non-Interest Income (Bank-Only) 7,068 6,966 7,134 79.3% 2.41% 0.93% 19,917 21,454 7.72%
Subsidiaries 1,509 1,659 1,862 20.7% 12.2% 23.4% 4,763 5,904 24.0%
Total Non-Interest Income (Consolidated) 8,577 8,624 8,996 100.0% 4.31% 4.89% 24,680 27,356 10.8%
Non-Interest Income to Revenue Ratio 27.4% 25.8% 26.3% 49bps -1.05pts 27.2% 27.1% -8bps
(a) Restatement M
Bumn UNTUK (b) Since May 2023, we have no longer gain fee from SMS & Internet Banking due to the 100% migration of Mandiri SMS & Internet Banking to Livin' App. 36 | mand|r|
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Operating Expense Trend Analysis

—@— CIR Consol (%)
Cost to Asset Consol (%)

47.6%
44.8% 43.9% 45.2% 45.9%
42.4%
44.6% i2 5o
0, 0, . 0
41.8% 0.4% 42.0%
38.2%
3.11% 3.12% 3.04%
2.89% 2.85%
2.67%
282% 2.79% 2.72%
2.54% 2.47%
2.21%
53.3
49.1
6.52
445
6.94
40.1
37.7 5.96
35.0 522
4.77
4.75

B G&A Expenses (Rp Tn)

SUMN 2.

Personnel Expenses (Rp Tn)

—&— C|R Bank Only (%)
—e— Cost to Asset Bank Only (%)

40.4%
35.8%
33.9%
0
2.66% 2 5506
o———
2.22% 2.17%
38,5
36.7
4.48 4.97

Other Expense (Rp Tn)

Base Salary 1,281 1,353 1,358 0.42% 6.09% 3,826 4,051 5.87% 10.5%
Other Allowances 2,358 2,432 2,342 -3.74% -0.71% 7,444 7,328 -1.56% 19.1%
Training 97 59 71 20.3% -26.6% 212 199 -6.33% 0.52%
Bank-Only Personnel Expenses 3,736 3,844 3,771 -1.90% 0.95% 11,482 11,577 0.83% 30.1%
IT & telecoms 676 674 723 | 7.29%  7.05% i 1780 2020  14.0% : 5.28%
Occupancy Related 723 536 837 56.2% 15.7% 1,990 2,082 4.60% 5.41%
Promo & Sponsor 666 115 767 564% 15.1% 1,242 1,111 -10.5% 2.89%
Transport & Travel 119 122 159 29.8% 32.9% 312 415 33.1% 1.08%
Goods, Prof. Svcs. & Oth. 899 755 1,079 42.8% 19.9% 2,103 2,556 21.6% 6.65%
Employee Related 467 757 629 -16.9% 34.5% 1,811 1,922 6.13% 5.00%
Bank-Only G&A Expenses 3551 2959 4,193 | 417%  181% : 9238 10,116  9.50% : 26.3%
Bank-Only Other Expenses 1,113 1,222 1,266 3.63% 13.7% 3,283 3,638 10.8% 9.46%
Bank-Only OPEX (a) 8,400 8,025 9,230 15.0% 9.87% 24,003 25,331 5.53% 65.9%
Subsidiaries - Personnel Expense 2,170 1,990 2,218 11.5% 2.23% 6,172 6,163 -0.16% 16.0%
Subsidiaries - G&A Expense 1,961 1,836 2,002 9.04% 2.08% 5,277 5,622 6.54% 14.6%
Subsidiaries - Others Expense 192 427 450 5.31% 135% 1,198 1,337 11.6% 3.48%
Subsidiaries OPEX (b) 4,322 4,253 4,669 9.79% 8.04% 12,647 13,122 3.75% 34.1%
Ei;ssooqgitsgpe”se 5906 5834 50989 | 265%  1.42% 17,655 17,740  0.48% 46.1%
G&A Expense Consolidated 5,512 4,795 6,194 29.2% 12.4% 14,515 15,738 8.43% 40.9%
Other Expense Consolidated 1,304 1,649 1,716 4.06% 31.5% 4,481 4,975 11.0% 12.9%
Consolidated OPEX (a+b) 12,722 12,278 13,899 13.2% 9.25% 36,651 38,453 4.92% 100.0%
Y O
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Asset Quality & Capital



Asset Quality Key Highlights

Consolidated Total Covid-19 Restructured Loans Consolidated Total Loans at Risk and LAR Coverage

—@— % to Consolidated Loan

—@—LAR Coverage (%)
0,
47 2% 48.4%

e 5%

46.4%
O— 44.5%
. 0 2.65%
0,
ST
61.6 s 1.92%
50.7 44.8 38.9 34.9 2
Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Sep-22 Dec-22

mBank -Only Covid-19 Restru (Rp Tn)

Subsidiaries Covid-19 Restru (Rp Tn)

Consolidated Gross NPL Ratio and NPL Coverage

NPL Ratio NPL Coverage
303% 304% 299%
285% ’ 1.46% 1.44%
268%
2.24% 1,929
. 1.77% 1.64% 1.49%
Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Sep-22 Dec-22

SUMN 2.

m Cat 1 Restru (%)

11.3%

10.3% 9.79%
1.77% 1.64% 1.49%
Mar-23 Jun-23 Sep-23

Cat2 (%) = NPL (%)

Consolidated Gross CoC (YTD)

m CoC - Consolidated

1.18% 1.19%
. -
Mar-23 Jun-23 Sep-23
P O

39 | Mandiri



Asset Quality Trend Analysis (1/2)

mm \\/rite Off Recovery —e—Recovery Rate
333% 387% 385%  38.2%  363% 441% | 414%  447%
28.8% N N N P — - o
13.2 12.9 143 12.6
11.4 11.6 10.8 9.65 i 101
6.30 !
2016 2017 2018 2019 2020 2021 2022 | 9M22 omM23

Micro

2.42
2.18

2.27
2.79

Corp Comm SME
2018 0.00 4.67 4.34
2019 0.07 4.22 3.41
2020 1.19 4.73 1.79
2021 0.16 3.26 2.27
2022 0.08 1.69 2.79

........ P

9M23 0.30 0.92 2.58

Cons Total Bank Only
3.18 1.96
2.93 1.80
3.60 2.37
3.15 1.69
2.71 1.32
2.79 1.48
4.17 1.54

NPL by Segment (Rp Tn) i Bank Only NPL Movement (Rp Tn) 1 Bank Only

24.9 9M23 NPL (%)
23.1 Corporate 0.82%
Commercial 2.24%
New Comm. 1.67%
13.7
0,
S Legacy Comm. 6.96%
SME 1.01%
0.
4.95 Micro 1.33%
Consumer 2.09%
Bank Only® 1.36%
2020 2021 2022 9M22 9M23
Corp ®EComm ®SME Micro mCons

SUMN 2.

(b) Excl. loan to other banks
Notes: recovery above exclude penalty

(a) Net NPL Formation = (Downgrade i Upgrade)/ Average Balance Bank Only Loan

NPL Movement 30Q22 4Q22 1Q23 2023 3023
Wholesale Banking

Beginning Balance 17.6 16.0 134 11.2 9.9

(+) Downgrade 0.5 0.2 0.2 0.4 2.2

(-) Upgrade 0.0 0.0 0.0 0.0 0.4

(-) Collection 0.7 0.4 0.3 0.2 0.0

(-) Write-Offs 15 25 1.9 15 3.1

(+) Others 0.0 0.1 -0.1 0.0 0.1
Ending Balance 15.9 13.4 11.2 9.9 8.6
Retail Banking

Beginning Balance 4.2 4.4 4.1 4.4 5.0

(+) Downgrade 3.2 2.3 2.6 3.8 3.7

(-) Upgrade 0.6 0.5 0.5 0.5 0.6

(-) Collection 0.4 0.4 0.4 0.4 0.6

(-) Write-Offs 2.0 1.7 14 2.3 2.3

(+) Others 0.0 0.0 0.0 -0.0 -0.0
Ending Balance 4.4 4.1 4.4 5.0 5.2

g
o | mandin



Asset Quality Trend Analysis (2/2)

NPL Ratio & NPL Coverage (Consolidated)

13

5%

3.46%

Dec-17

221%

143% 144%

3.10%

2.75%

Dec-18 Dec-19 Dec-20

mmm Gross NPL Ratio

285%
243%

Dec-21 Dec-22

268%

Sep-22

299%

Sep-23

NPL Coverage Ratio

3Q 2023 Loan Loss Reserve (Bank-Only, Rp Tn)

Loan at Risk Ratio & LaR Coverage (Consolidated)

42.0% 36.8% 31.8%

38.6% 46.4% |

10.9%

Dec-17

9.45% 9.11%

13.81%
Dec-18 Dec-19 Dec-20

m Cat. 1 Restru Cat 2

17.3%

2.72%
> 11.9%

10.29%

Dec-21 Dec-22

NPL

44.5% 45.9%
—
13.4%
2.24% 9.79%

Sep-22

Sep-23

—e— LaR Coverage

3Q 2023 Loan Stage Profile by Segment (Bank-Only)

Stage Loan Loss Reserve (LLR) Total Loan LLR/Loan Stage Corporate Commercial SME Micro Consumer

1 11.3 902.8 1.25% 1 84.0% 88.4% 95.6% 96.1% 94.7%

2 24.6 98.0 25.1% 2 15.0% 9.41% 3.36% 2.32% 3.06%

3 10.8 15.2 71.1% 3 1.00% 2.23% 1.02% 1.62% 2.23%

Total 46.7 1,016.0 4.60% Total 100% 100% 100% 100% 100%
2

3UMmn

UNTUK
INDONESIA
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Consolidated Restructured Loan Trend Analysis
Covid-19 Restructured Loans i Rp Tn

m Current = Special Mention © Non-Performing

Total Restructured Loans i Rp Tn

m Current = Special Mention © Non-Performing
17.9%

% to total loan ® Current = Special Mention © Non-Performing == 9% to total loan

% to total loan

10.9%

246 166 162

150
23.7 232 141
3.06%

0 21.9
879 2.65%
115

2 56
290 /55 18.4 o 108 104
74.8 R :

211 126

782 764 149 792

71.7

15.4
70.1 69.2 695 61.6 13.8
17.2
s, 212 202 185 152 130 124 111 389 507
. 3.18 44.8
312 389
4.6 ; oo 349
10 ‘ 2.74
AAA
2.82
330 315 31.7 35.6 96.3| 72.510 68.6[l 57.7 48.0 42.9]0 36.7 315 29.3 12200 106 1000 5028 5360 7258 6548 534 .

Sep-21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Sep-21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23

Sep-21 Dec-21 Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23
Current Ratio 35.9% 42.2% 41.2% 42.4% 44.9% 39.6% 41.0% 31.6% 32.5% 86.7% 82.8% 79.9% 76.5% 77.9% 84.6% 81.8% 81.0% 84.1%

66.8% 63.7% 61.7% 59.5% 59.4% 57.8% 56.9% 49.4% 49.7%
SML 34.6% 30.7% 32.3% 32.9% 33.3% 40.1% 40.5% 50.4% 51.5%

10.3% 143% 16.7% 19.1% 158% 9.1% 11.2% 11.4% 8.1% 19.8% 22.0% 24.1% 25.9% 25.6% 27.6% 29.1% 36.4% 37.0%
NPL 29.5% 27.1% 26.4% 24.8% 21.8% 20.3% 185% 17.9% 16.0%

31% 29% 35% 44% 63% 63% 7.0% 7.6% 7.9% 13.4% 143% 14.3% 14.6% 15.0% 14.7% 14.0% 14.2% 13.2%

v o
SUMN wow..
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Provisioning By Segments

Loan Mix

Business Segments (% of Consolidated Loan)

2019 2020 2021 9M 2023

Cost of Credit (%)

2018 2019 2020 2021 2022 9M 2023
Corporate 40.49 40.07 35.54 35.25 34.44 34.10 (0.36) 0.38 1.24 1.26 0.27 (0.50)
Commercial 16.95 16.74 16.41 16.55 16.33 16.90 4.81 2.54 3.35 2.73 1.14 (0.68)
SME 6.92 6.51 5.74 5.73 5.61 5.64 451 3.16 2.15 1.55 1.82 1.73
Micro 12.48 13.55 12.51 12.56 12.65 12.27 2.05 1.69 3.05 2.58 2.73 2.60
Consumer 10.65 10.39 8.95 8.77 8.35 8.31 2.36 2.09 4.38 2.30 2.41 3.78
Total Bank Only 87.67 87.32 79.15 78.86 77.58 77.21 1.55 1.31 2.31 1.91 1.20 0.73
Bank Syariah Indonesia® 8.19 8.28 16.08 16.22 17.15 17.61 3.80 2.10 2.30 2.35 2.16 1.33
Mandiri Taspen 1.89 2.24 2.66 2.99 3.07 3.06 0.40 0.50 1.60 2.61 1.99 0.49
Mandiri Tunas Finance® 1.98 1.88 1.85 1.73 1.87 1.96 2.90 2.60 4.30 3.68 1.89 2.87
Mandiri Utama Finance® 0.52 0.51 0.50 0.55 0.55 0.65 5.20 3.40 3.80 4.19 5.59 5.84
Total Subsidiaries 12.58 12.91 21.09 21.48 22.64 23.27 3.20 1.90 2.50 2.54 2.20 1.47
Elimination -0.25 -0.22 -0.24 -0.34 -0.21 -0.48
Total Consolidated 100.00 100.00 100.00 100.00 100.00 100.00 1.87 1.40 2.47 2.05 1.44 0.96
(a) For 2017-2020, number refer to Bank Syariah Mandiri stand alone
(b) Non-Joint Finance only
P -~ a4
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CAR and CET1 Ratios are Well Above Minimum Requirement (Bank-Only)

Total CAR

Tier 2

CET1
(Equivalent to Tier 1)

RWA (Rp Tn)

Leverage Ratio (%)

I—p

-
I—p

21.64%

1.05%

20.98%

1.14%

21.38%

1.09%

19.90%

1.09%

19.60%

1.09%

19.46%

1.10%

19.32%

1.09%

20.68%

1.18%

2017 2018 2019 2020 2021 2022 Sep-22 Sep-23
707.8 799.2 882.8 827.5 894.0 986.1 930.5 986.4
13.9 14.3 14.8 12.1 11.5 11.0 11.2 11.7
Leverage Ratio = Tier 1 Capital divided by Total Exposure (On Balance Sheet Exposure + Derivatives Exposure + Securities Financing Transaction Exposure + Other Off-Balance Sheet Exposures)
P
2 | mandiri
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Mandiri Digital Banking Solution



Continuous Journey of Digital Innovation, Addressing The Whole Spectrum Of
Customer Needs From Retall To Wholesale

1. EXTENSIVE DIGITAL RETAIL SOLUTION 2. FULL-SCALE DIGITAL WHOLESALE SOLUTION

" 9:30

liyéw'merchant

kopra

Orders

Indanesia
uuuuuuuuuu

Rp2.900.000

rcrc oo Kopra Mobile App
Enjoy an easy, safe and comfortable business
BRIS, Show QRIS > Journey theough your hand,
Savings & Checking slance Edit it I} QRis statis {R_P"_E‘OOU You've got new bills!
Tatungan Mencli > 1] QRis Statis e o
_— Rp 6.000.000
Tabungan R;n‘;'a‘;;;l;';“"‘ S N \ =2 2 [ I
& : j - ) D = © @ '
Comprehensive financial use Go beyond banking, addressing Become primary app Establish one-stop wholesale platform,
cases, all within one app customer lifestyle needs for merchants answering every needs of corporate clients
3. POWERED WITH DATA ANALYTICS AND ARTIFICIAL INTELLIGENCE
Unlock Revenue Growth Potential Drive Costs & Operational Efficiency Manage Risks & Regulatory Compliance
Al/ML personalization for retail & wholesale, Automate processes, targeted sales and marketing Early warning system, fraud-prevention, and
discovery of new opportunities campaign, authentication at scale embedded data governance

Vo a g
SUMN wow.. s | mandirl



Financial SuperApp : Livino



Accelerate Time To Market By Consistently Releasing New Propositions
Every Quarter, More Than 85 Key Use Cases In Just 2 Years

OCT 2022 Account opening with overseas phone number i

Cash advance from credit card

onboarding~_ »

DEC 2022 QR payment with CC as source of fund ix

Primary Bond Purchase

Instant, transparent cross-border money transfer s«
FEB 2023

Debit and Credit Virtual Card

Opening secondary accounts in Rupiah
MAY 2023 Pering Y P

Direct Card Management

Opening forex account
AUG 2023 Intrabank forex transfer

QR payment with Paylater as source of fund i«

Kopra and Livinéinterplay 5«

OCT 2023 Cardless Deposit at ATM
All New Sukha, all-in-one lifestyle platform within the app

=UMMN urue A Firstin Industry 4 | mandiri
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Showcasing Remarkable Growth In The Market, Solidify Our Position As
The Most Preferred Banking App In The Country

#1 Mobile App With The Highest #1 Mobile App With The Highest Growth Of

Growth Of Users In Indonesia Account Opening In Indonesia

As of Sep-23

Total New Account Opening Accumulated YTD
6.5Mn

14.22

Congrats, Your Mandiri

Account is Now Ready! (O 4.3 Mn

Number Of S —c O
Registered Users

21Mn

S Number Of Number Of Penetration Rate of
1230083282931 ® Transactions Volume Transactions Value Addressable Customer
YTD
Nog,o\zt;makeéninllialdeposwtmmz 55% YOY YTD
o ST Rp 9 O(y *
g
How to Make a Deposit AS Of Sep_23 2 B n 2 ,400 Tn 0
Growth 46% YoY Growth 37% YoY
- — m
*numberofLivind r egi st er ed s a v bankgidesaddeessabtesavings accountst a | 49
Bumn INDONESIA (exc. Gov. social assistance account) l mandlrl



Strengthening Cross-Border Capabilities With Seamless Account Opening &
Cross-Currency Transfer, Improved With In-store Foreign Merchants Payment

Cheapest And Transparent Forex Transfer Upcoming: Seamless Cross-Border In-Store Payment

D =

Forex Transfer

O oy - | Rueansabai
8 O /O ] Pou Q s> i Thailand
| 4 W L

“« ysp v 1.000

Open Account in Secon
in10 currencies |
Open more than one accounts, §

First-time forex
transfer users

= Conversion Amount IDR 14.965.000%°

== THB
R
applied to main account only.

+ Total Fee IDR 192.120%

e -
Tap Here to Pay . Pa 'a .
N ylater Credit Card Savings
H \

- ]
© mandin

2

As of Sep-23

51%

= -
Source of Fund g e 3 Tabungan Gold Bisnis @
Intern: & your account in the local 4 1002883773118
oy o ;

15.157.120% THB 7.840°°

IDR 42.500.000°° SGD 200.000°°

a
= MYR5.000° ® AUD 13.000%°

Of total bankwide forex
transfer volume

made through Livind

Tabungan
1002883773118
Rp 189.299.940°°

Gold @

&
EUR 5.000°° ¥ GBP13.000%

Continue ®

USD 5.000%° JPY 13.000%°

Forex Account Opening  Cross Border Remittance Data: Feb to Sep-23 Cor?tactless payment QR crgss-bordgr with multiple SOF
Launched Aug-23 Launched Feb-23 with forex currency (Savings, Credit Card & PayLater)

v o
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Broader Customer Segments

Digitalizing Consumer Loan With Flexible Payment Terms

Cust omer 6s

Needs Wi th Var

Expand Financing To Reach Broader Segment

Loan up to Rp 1Bio to Achie

Exclusive and personalized for you! Col
approval, and tons of other benefits.

8 valid until

Select Tenor X

BLUE BIRD GROUP Jakarta S. Rp 33470000

Instaliment Armoun

Rp 167.350 x2months
O

Interest and admin fee free!

Launched Oct 2021

SUMN 2.

Payroll Loan

oX

YoY growth of Payroll Loan
balance via Livin'

Credit Card

80%

Of Total Credit card
installment
done via Livind

As of Sep-23

Buy Now Pay Later

Cheapest
Avaitable Limit (lowest interest & transaction
s fee compared to competitors)

Credit Limit
Rp 10.000.000°°

Bile Fastest
B : (within three minutes, users
e . receive their loan limit)
Transaction History
— " Widest
: . (applicable at thousands of

-Rp 3.000.000°°

Ace Hardware
PL2205251121156377613

Tenor 1 Maonth(s)

QRIS-accepting merchants)

Piloting on Aug 2023
A
si | mandin



All New SUKHA: The First and Only Banking App With State-Of-The-Art Content

Capabilities And Strong Wholesale Partnership To Answer Lifestyle Needs

# Banking App As Official Ticketing Partner

For ASEAN's first High-Speed Rall

Tailored Just For You

OTW Healing Seru
ke Bandung cuma
45 Menit, Cuss Beli!

s ©

traveloka®

LooOKIng For Something?

B 1
vz tmn
=

Whatever you are looking for, it's here!

M Consumer Goods Travel & Leisure

< Garuda Volta
Indonesia

2, dare
,,,,,

(Live)
FLASH SALE! Healitgrah MeriahBersamaSukha

s
K

whoo:
ereta Traveloka
NE\ R
Indone: Flight

Whoosh Tailored Just For You

Maj

MAPCLUB
Cashback s.d. 50%*

&voucher MAPClub
s.d.Rp1jt*

1stmobile banking app with live
streaming & flash sale program

SUMN 2.

3 . p i
/ / é
4 » / Yuk, Intip Interior.

/ y / Kereta Cepat
/ WHOOSH 0 Whoosh

Keren, Ini Yuk, Intip Tnterior
Kecanggihan... Kereta Cepat...
868K views 767K views

S lhiSan

Beli Oleh-oleh dari
Bandung Tanpa Antre,
Pesan Aja di sini!

Tut.Tut.. Siapa Hendak
Ikut? Ke Bandung Gak
bikin Dompet Tipis!

Hub of engaging short video
contents to elevate partners brand

# 1 Banking App with One-of-a-kind Entertainment and Shopping Experience inside

SUKH2

News

| 3 Waktu Terbaik Liburan ke
Derawan, biar Puas Snorkeling
| dan Diving

Partners

kalangan traveler, terutama merek; ng suka
menyelam dan melakukan berbagai kegiatan di
arr.

Di sini terdapat 31 pulau, baik yang berpenghuni
\ maupun tidak. Beberapa pulau yang terkenal
A ‘'alah Pulau Derawan, Pulau Maratua, Pulau

J

J/
4

More than 200 interesting articles in less
than a month combined with call-to-action

v o
s2 | mandiri



Introducing New Merchant Apps For Offine MSMEs: Digital EDC &
Point- of-Sales

¢ attributed to our
tailored for MSME merchants

Equally Impressive Traction seen in Livind Point of Sales for MSME Merchants
Merchant Apps since launched

15 minutes onboarding

0% MDR for merchants

Modern and complete
Point-Of-Sales

@ 3X settlement per day
Launched since June 2023
As of Sep-23
1 4 M Registered
. n merchants

: : ] (vs ~10k i 100k+ peers) A
+ More Features in the upcoming Dec-23 release 53 | mandlrl




