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BMRI Share Price Performance & Shareholder Composition
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No Shareholder
June 2022 June 2023

Number of Shares % Number of Shares %

1 Government of RI 24,266,666,667 52.0% 48,533,333,334 52.0%

2 INA 3,733,333,333 8.0% 7,466,666,667 8.0%

3 Local Institutions 3,061,376,214 6.6% 5,069,161,287 5.4%

4 Local Retail 582,878,113 1.2% 1,509,829,797 1.6%

5 Foreign 15,022,412,339 32.2% 30,754,342,247 33.0%

Total 46,666,666,666 100.0% 93,333,333,332* 100.0%

BMRI Historical Share Price Performance Versus JCI ïYoY Trend BMRI Share Performance Versus JCI ïYTD June 2023 Trend

BMRI 2022A 1H23 2023Ea) 2024Ea) 5y avg. b) 10y avg. b)

Net Profit (Rp Bn) 41,171 25,232 46,989 51,356

Net Profit YoY Growth (%) 47% 25% 14% 9%

ROA ïAfter Tax (%) 2.21 2.55 2.28 2.32 1.89 2.02

ROE ïAfter Tax c) (%) 19.0 21.9 19.5 19.6 13.9 15.5

P/Ed) (x) 11.3 11.1 10.3 9.38 13.5 13.8

P/Bd) (x) 1.84 2.22 1.92 1.75 1.73 1.91

Dividend Yieldd) (%) 4.5 5.2 5.57 6.13

-8%

4%

-18%

11%

41%

31%

-3%

2%

-5%

10%

4%

-4%

BMRI share price YoY JCI performance YoY

a) Bloomberg consensus as of 11 July 2023

b) 5y avg. From 2018 ï2022. 10y avg. from 2013 ï2022

c) ROE = PATMI / average shareholders' equity excluding minority interest, Cons. ROE = PATMI / average total equity

d) Trailing numbers, using ending period price

4.8%

-2.8%

-10.0%

-8.0%

-6.0%

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%
 BMRI  JCI

* On 6 April 2023, BMRI has done stock split with ratio of 1:2 making the current total number of shares is 

93,333,333,332



Board of Director Organization Structure (1/2)
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DARMAWAN JUNAIDI 
PRESIDENT DIRECTOR

Education

B.S. Sriwijaya University, Palembang

Experience 

2018-2020 BMRI Treasury & International Banking 

Director

2017-2018 BMRI Treasury Director

ALEXANDRA ASKANDAR 
VICE PRESIDENT DIRECTOR

Education

B.S. University of Indonesia

MBA Boston University

Experience 

2019-2020 BMRI Corporate Banking Director

2018-2019 BMRI Institutional Relations Director 

2016-2018 BMRI SEVP Corporate Banking

AGUS DWI HANDAYA
COMPLIANCE AND HUMAN CAPITAL DIRECTOR

Education

B.S North Sumatra University

MBA Nanyang Fellows National Technological University Singapore

Experience 

2018 to date BMRI Compliance and Human Resources Director

2017-2018 BMRI SEVP Corporate Transformation & Finance

AHMAD SIDDIK BADRUDDIN 
RISK MANAGEMENT DIRECTOR

Education

B.S University of Texas at Austin

MBA University of Texas at Austin

Experience 

2018 to date BMRI Risk Management Director

2015-2018 BMRI Risk Management & Compliance Director

2014-2015 BMRI SEVP Retail Chief Risk Officer

RIDUAN
COMMERCIAL BANKING DIRECTOR

Education

B.S Sriwijaya University

MBA Sriwijaya University

Experience 

2019 to date BMRI Commercial Banking Director

2017-2019 BMRI SEVP Middle Corporate

2018-2019 Mandiri Sekuritas Commissioner

AQUARIUS RUDIANTO
NETWORK & RETAIL BANKING DIRECTOR

Education

Bachelor's degree, Padjadjaran University, Bandung

Experience 

2020 to date BMRI Network & Retail Banking Director

2020 Bank Syariah Mandiri Commissioner

2019-2020 BMRI SEVP Business & Network



Board of Director Organization Structure (2/2)
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SIGIT PRASTOWO 
FINANCE AND STRATEGY DIRECTOR

Education

B.S Gadjah Mada University

MBA Gadjah Mada University

Experience 

2020 BMRI Finance Director

2019-2020 Bank DKI Finance Director

TONI E. B. SUBARI 
OPERATION DIRECTOR

Education

B.S. Bogor Agricultural University

Experience 

2017-2020 BRIS President Director

2016-2017 BMRI SEVP Special Asset Management

SUSANA INDAH KRIS I. 
CORPORATE BANKING DIRECTOR

Education

B.S. Diponegoro University

Experience 

2020 BMRI SEVP Wholesale Risk

2020 BMRI SEVP Commercial Banking

ROHAN HAFAS 
INSTITUTIONAL RELATIONS DIRECTOR

Education

B.S University of Indonesia

Experience 

2020 BMRI SEVP Corporate Relations

2014-2019 BMRI Group Head Corporate Secretary

TIMOTHY UTAMA 
INFORMATION TECHNOLOGY DIRECTOR

Education

B.S Texas A&M University

Experience 

2016-2021 Citibank Managing Director

2012-2015 Singapore Exchange Chief Operating & Technology Officer

EKA FITRIA 
TREASURY & INTERNATIONAL BANKING DIRECTOR

Education

Bachelor's degree, Padjadjaran University, Bandung

MBA IE Business School

Experience 

2021-2022 BMRI Group Head International Banking & Financial Institution



Bank Mandiri Group ïInvestment Thesis
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Direct Beneficiary to 

Structural Growth in 

Indonesia

One-Stop Solution 

for Diverse 

Customersô Needs

All-Rounder 

Ecosystem 

Opportunities

Securing Dominance 

Through Progressive 

Transformation

Respectable 

Financial Metrics



Direct Beneficiary to Structural Growth in Indonesia
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Potential GDP boost from Government focus of commodity 

down streaming value creation 

Loan to GDP Ratio (1Q 2023)

BMRI Consolidated Loan 
Breakdown (June 2023)

Rising middle income class is the main driver for structural 

shift in domestic consumption

The country's huge population with low banking 

penetration provides ample room for growth

The Bankôs dominant share in wholesale and retail captures 

almost the entire spectrum of Indonesia economic drivers

Wholesale
51.0% Retail

26.4%

Subsidiaries
22.6%

203.4%

125.5%
113.2% 104.7%

52.3%
36.8% 31.9%

Singapore Vietnam Malaysia Thailand Philippines Brunei Indonesia

GDP Growth by Expenditure 

(1Q 2023)

2.1%

4.0%
4.5%

5.0%

6.2%

25.4%

Invest. Gov't
Cons.

Private
Cons.

GDP Non-Profit
Inst.

Net
Export

Total Loans

Rp1,272Tn

Huge opportunity from rapid digital transformation in 

banking industry and real sector



One-stop Solution For Diverse Customersô Needs
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Retail SegmentWholesale Segment

SAVE

Savings accounts, Time Deposit, 

Mandiri Plan Saving, Pension Savings, 

Student Savings, Digital Savings 

DIGITAL & RETAIL TRANSACTIONS

Livinô,Mandiri e-money, Mandiri EDC, 

Mandiri ATM

BORROW

SME loans, Credit Card, Mortgage, Auto 

Loan, Payroll Loan, Digital Lending 

through Livin'

INSURANCE

Life Insurance, Health Insurance, 

General Insurance

WEALTH MANAGEMENT

Mutual Funds, Stocks and Bond Trading

OPERATIONAL FUND

Current Account, Savings accounts,

Time Deposit 

WHOLESALE DIGITAL TRANSACTION

KOPRA (Cash Management, Mandiri Host to 

Host Payment, Mandiri Internet Bisnis, etc), 

Mandiri Auto Debit, Mandiri Bill Collection

BUSINESS EXPANSION

Corporate Card, Working Capital, 

Investment Loan, Digital lending, 

Syndication

TRADE FINANCE & TREASURY

Bank Guarantee    Spot & Forex

Standby LC           Hedging Instruments

Local Trade           Investment Products

INVESTMENT BANKING

Equity & Debt Underwriting, Sharia 

Financing, Corporate Finance & Advisory



ñAll-Rounder Ecosystem Bankò Empowered By Digital Innovations
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>35Mn

Deposit 

Customers

~273,000

EDCs

5.6mn 

Payroll 

Accounts

~4Mn

Retail Loan

Customers

7.2Mn

Active Prepaid 

Cards

~31Mn

Debit 

Cards

>13,000

ATM

1.9Mn

Credit 

Cards

Market Leader In 

Wholesale Business

Bank Mandiri is the largest

Wholesale Bank in Indonesia

with unique access to its

ecosystem value chain

Unique & Captive

Ecosystem

é

And More

Unique & Captive Ecosystem

Strong multi-years relationship with the

Wholesale corporates and our large pool

of customers provide us access to High

Value Captive Ecosystem

Strong Retail Ecosystem 

and Urban Presence

With more than 35mn deposit

customers, Mandiri stands also

as a strong retail player in the

market

ESG

Bank Mandiri continuously supports and

promotes sustainable banking practices, good

governance and bring significant positive

impact to society in general through our ESG

initiatives

ENABLERS

Venturing Into The 

Open Ecosystem

Through progressive transformation,

Bank Mandiri has embarked into a digital

journey, continuously offering Digital

Innovations & Superior Digital Solutions

to customers and business partners

We have launched our Super App Livinô

By Mandiri and Super Platform Kopra,

both of which have contributed

significantly to our financial performance

Bank Mandiri openly partners with Top

Industry Players in the Open Ecosystem,

that includes our very own SubsidiariesGeneral Insurance

Financial Services

400+ 

partners



Respectable Financial Metrics
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Consolidated Financial Snapshot 2017 2018 2019 2020 2021 2022

CAGR/

Change

ó17-ô22

1H 2022 1H 2023 YoY

PATMI (Rp Tn) (a) 20.6 25.0 27.5 16.7 28.0 41.2 14.8% 20.2 25.2 24.9%

ROE ïafter tax (%) (b) 13.0 14.4 14.3 8.53 14.2 19.0 5.9pts 19.9 21.9 2.06pts

ROA ïafter tax (%) 1.91 2.15 2.18 1.17 1.72 2.21 31bps 2.30 2.55 25bps

Dividend Payout Ratio (%) 45.0 45.0 60.0 60.0 60.0 60.0 15.0pts - - -

Loan (Rp Tn) 730 820 907 965 1,050 1,202 10.5% 1,1381,272 11.8%

Provision Expense (Rp Tn) 16.0 14.2 12.1 24.9 19.5 16.1 0.21% 7.66 7.64 -0.18%

NIM (%) 5.87 5.74 5.56 5.10 5.09 5.47 -40bps 5.37 5.56 19bps

CoC (%) 2.29 1.87 1.40 2.47 2.05 1.44 -85bps 1.42 1.19 -23bps

NPL (%) 3.46 2.75 2.33 3.10 2.72 1.92 -1.54pts 2.42 1.64 -0.79pts

NPL Coverage (%) 135 143 144 221 243 285 150pts 253 304 50.6pts

LaR (%) 10.9 9.45 9.11 21.3 17.3 11.9 0.94pts 14.6 10.3 -4.33pts

LaR Coverage (%) 43.0 42.0 36.8 31.8 38.6 46.4 3.44pts 41.8 48.2 6.44pts

Tier-1 Capital (%) 20.0 19.3 19.8 18.4 18.4 18.0 -1.95pts 17.1 19.5 2.38pts

Total CAR (%) 21.0 20.5 20.9 19.6 19.6 19.7 -1.38pts 18.2 20.7 2.47pts

a) Profit After Tax and Minority Interest

b) ROE = PATMI / average equity excluding minority interest



Management Highlights



2H201H20 1H21 2H21 1H22 2H22 1H23

57.7

101.3

62.9

121.2

140.2

156.3

181.1

158.9

0.0

50.0

100.0

150.0

200.0

Mandiri Spending Index Analysis and Macroeconomic Outlook
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Macroeconomic AssumptionsMandiri Spending Index (MSI) Trend

Note: Mandiri Spending Index Tracks Bank MandiriôsCustomer Spending Data Through Debit Cards and QRIS transactions.

*Jun-23 GDP GrowthYoY (%) are based on our Chief Economist forecast

As of 30 June 2023 Spending Index Value

Large scale social

restriction

Emergency 1 

Large scale social

restriction

Emergency 2 

Large scale social

restriction

Emergency 3/Delta

Activity 

Restriction

Omicron variant

Pandemic

status

revoked

Loan and Deposit Growth: Mandiri Bank-Only vs. Industry

4.07

-2.19

5.03
5.01

5.03 5.07 5.045.50

3.75 3.50

5.25
5.75 5.75 5.75

2.72
1.68 1.87

5.51
4.97

3.52 3.00

Dec-19 Dec-20 Dec-21 Dec-22 Mar-23 Jun-23* 2023F

GDP Growth YoY (%) BI7DRR (%) Inflation Rate (%)

6.1%

-3.6%

8.4% 8.1%

10.7%
12.2% 12.6%

10.1% 10.5%
6.5%

-2.4%

4.9%
6.7%

10.3% 11.0%
11.4%

9.9%
7.8%

Des-19 Dec-20 Dec-21 Mar-22 Jun-22 Sep-22 Des-22 Mar-23 Jun-23

Bank-only Loan Growth YoY (%) Industry Loan Growth YoY (%)

6.1%

11.5%
12.9%

5.3%

12.6% 12.3%

16.3%

8.7% 9.6%
6.5%

11.1%
12.2%

9.9% 9.1%
6.8%

9.4%
7.0% 5.8%

Des-19 Dec-20 Dec-21 Mar-22 Jun-22 Sep-22 Des-22 Mar-23 Jun-23

Bank-only Deposit Growth YoY (%) Industry Deposit Growth YoY (%)



Payroll 

Loan

Micro 

Loans

Mortgage

Credit

Card

Auto 

Loan

Over Simplified Description Of Our Wholesale Corporate Value Chain

Cash

Mgmt.

Bank 

Guarantee

Trade 

Finance

E-FXSupply 

Chain Fin

Distributor 

Financing

Wholesale
Cash Operations

Assets

Liabilities

BMRI Ecosystem

Time 

Deposit

Payroll 

Account

Supplier & 

Distributor 

Financing

FX 

Deposit

Account
Supplier 

Checking 

Account

Plan 

Savings 

Account

Sharia 

Account

300+ Top Tier Corporate Clients 
Offering Massive Ecosystem Potential

>5 Mn Payroll/Salary Account
With Payroll Loan Penetration of <10%

>30 Mn Retail Customers
As Our Product Cross-Selling Target

11 High Profile Subsidiaries
With 20+Mn Combined Retail Clients

~19 Mn LIVIN Super App Users
Accessing Our Products and Services

Transfer

Payment

Remittance

Top-Up 

e-Wallet

Auto 

Installment

New Acc. 

opening

Retail 
Transactions

CORPORATE 

CLIENTS

Distributors

RetailersEnd User

Suppliers

Employees SME

400+ Digital Partners
Integrated Through Open API

And Many Moreé
SOE ecosystem, Ministries, Etcé

Securing Dominance Through Ecosystem Value Chain Growth Strategy And Digital Innovations
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Net 

Interest 

Margin

1H 2023: Strengths And Challenges To Be Addressed

Key Strengths & Challenges to be Addressed

10.0% 12.0%

Lower Range

Guidance

Higher Range

Guidance

1H23 Results (indicated in yellow) Vs. 2023 Guidance

Loan 

Growth

1H23 Actual

11.8%

5.3% 5.6%

Lower Range

Guidance
Higher Range

Guidance

1H23 Actual

5.56%

1.1% 1.3%

NEW Lower Range

Guidance

NEW Higher Range

Guidance 

(OLD Lower Range Guidance)

1H23 Actual

1.19%

Cost of 

Credit

Net Interest Margin
Å NIM improved in 2Q23 driven by higher yield and lower CoF

Å Yield improvement was driven by loan mix and re-pricing strategy

Asset Quality Management
Å Loans at Risk continued to improve

Å Very healthy level of NPL and LAR coverage

Non-interest income
Å Non-interest income was down on QoQ term, but up on YoY

Å The decline QoQ was driven by lower recoveries

Å Recurring fees continued to perform well

Strengths

Challenges

Cost efficiency
Å Cost to income ratio continued to come down

Å Digital acquisitions helped with efficiencies

Digital Innovations
Å New features launched during 1Q23

Å Strong take-up rate

1.5%

OLD Higher Range

Guidance

Liquidity environment
Å Overall industry liquidity environment remained challenging

Å LDR slightly higher on consolidated level



Solid Consolidated Performance Across Earnings Drivers In 1H 2023
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6.87%

5.37%

2.68%
1.42%

2.30%

7.85%

5.56%

2.50%
1.19%

2.55%

Loan Yield
(Bank-only)

NIM Cost to Asset CoC ROA
After tax

ROE
After Tax

1H22 1H23

Positive P&L growthé

...supported by solid balance sheet...

41.8

16.1

59.3

23.9

35.4

7.66

20.2

47.3

18.4

66.6

24.6

42.1

7.64

25.2

Net Interest Income Non-Interest Income Total Revenue Operating Expense PPOP Provisions Expense PATMI (Profit After Tax &
Minority Interest)

1H22 1H23

+98bps

+19bps 

-18bps

Note: ROE = PATMI / average equity excluding minority interest

éand well-managed key ratios

+13.1%

+14.0%
+2.62%

+18.9%

-0.18%

+24.9%

-23bps
+25bps

+2.06 pts

1,138
933

1,318

1,786

1,272
1,050

1,430

1,964

Loans CASA Deposits Total Deposits Total Assets

1H22 1H23

+11.8%
+12.6%

+8.5%

+10.0%

In Rp Tn

In Rp Tn

+12.3%

19.9%

21.9%
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Loan Grew Positively In 1H23; Driven By High Yield Segment

Loan Growth Accelerated Across Most Segments

YoY Rp Vs. FX Loan Growth (Bank-Only)

17.2%

7.4%
10.4% 10.7%

12.4% 11.3%

7.0%

12.1%
15.3%

18.5%

24.2%

12.2%

7.7%
9.3% 10.0% 10.5% 11.7%

13.5%
15.1%

17.0%
14.5% 16.0%

31.1%

11.8%

Micro
(KUM + KUR)

Mortgage Wholesale
(Corporate +
Commercial)

BMRI Bank-only SME Auto Loan
(JF MTF & MUF)

Payroll Loan Credit Card Mantap BSI Multifinance
Non-JF

(MTF & MUF)

BMRI Consol.

2Q22 YoY (%) 2Q23 YoY (%)

% to total consolidated loans in June 2023

Bank-only By Segment Subsidiaries Consolidated

6% 4% 51% 77% 6% 3% 6% 1% 3% 17% 3% 100%

YoY Loan Growth by Type (Bank-Only)

3.80%

10.6% 11.0%

8.72%
7.76%

18.8%

14.8%
14.0%

9.80%

11.9%

8.89%

10.5%

12.9%
13.1% 12.9%

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

Working Capital Investment Loan Consumption

4.4%

6.8%

8.6% 8.1%

10.7%10.7%

12.2% 12.6%

10.1%
10.5%

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

YoY Rp Loan Growth YoY Fx Loan Growth YoY Bank-only Loan Growth

37.5%
33.7%

27.5%
16.9%

9.7%



Optimizing Balance Sheet to Improve Yield and CoF
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QTD Loan Yield Trend (Bank-Only)

Rp Loan to Total Loan Ratio vs Loan to Asset Ratio (Bank-Only) CASA Ratio vs CASA to Loan Ratio (Bank-Only)

QTD Cost of Fund Deposits (Bank-Only)

8.82%
8.96%

8.47%

7.38%

6.84%

7.93%

Yield of Loan Total

66.8% 66.7%
63.5%

73.2%
75.0%

78.2%70.6%
67.9%

71.8%

84.1%

87.6%

90.6%

CASA Ratio CASA to Loan Ratio

2.45%

3.12%

2.79%

1.62%

1.19%
1.56%

Cost of Fund Deposits

82.4% 82.5% 82.8%

81.2%

76.6% 76.8%

66.9%
68.5%

64.6% 65.1%
64.0%

64.4%

58 .0%

63 .0%

68 .0%

73 .0%

78 .0%

IDR Loan to Total Loan Ratio Loan to Asset Ratio



Net Interest Margin Improved in 1H23; LDR at Healthy Level
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5.06%

5.12%
5.16%

5.11%

5.30%

5.37%

5.42%

5.47%

5.40%

5.56%

1H22 9M22 FY22 1Q23 1H23

Bank-Only NIM Consolidated NIM

Net Interest Margin (%) Loan to Deposit Ratio (%)

84.8%

83.2%

77.6%

84.9%

85.7%

85.7%
85.2%

80.2%

86.2%

88.4%

1H22 9M22 FY22 1Q23 1H23

Bank-Only LDR Consolidated LDR



2.49 1.79 1.46 
1.51 

3.41 

2.38 1.66 

4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

 AMFS  BSI  InHealth  Mansek Other Subs.

Non-Interest Income Trend Analysis
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QTD Recurring Non-Interest Income (Rp Tn)

QTD Non-Recurring Non-Interest Income (Rp Tn) QTD Subsidiaries Non-Interest Income (Rp Tn)

Consolidated QTD Non-Interest Income (Rp Tn)

3.02 
3.30 

3.58 3.63 
3.91 

3.66 
3.87 

4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

Loan Related Deposit Related KOPRA Livin' & Other E-Channel Other Recurring Non-II

2.97 

3.55 

2.42 

3.44 
3.18 

3.70 

3.09 

4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

 Treasury Income  Cash Recoveries  Other Non-Interest Income

QoQ : 5.9%

YoY : 8.3%

QoQ : -16.3%

YoY : 27.9%

QoQ : -30.4%

YoY : 13.4%

QoQ : -11.4%

YoY : 15.7%

8.48 8.65 

7.46 

8.58 

10.50 
9.74 

8.62 

4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

Total Consolidated Non-II



Cost to Income Ratio Continued to Improve on Higher Productivity
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Cost to Income Ratio: Bank-Only vs. Subsidiaries vs. Consolidated Revenue per Employee (Bank-Only)

40.4%

42.0%

44.6%

42.4%

38.2%

33.5%
32.8%

58.7%

60.3%

55.7% 56.1%

54.5%

48.7% 49.1%

43.9%

45.2%

47.6%

45.9%

42.4%

37.0%
36.8%

25 .0%

30 .0%

35 .0%

40 .0%

45 .0%

50 .0%

55 .0%

60 .0%

FY18 FY19 FY20 FY21 FY22 1Q23 1H23

Bank-Only Subsidiaries Consolidated

1.81
1.95

1.79

2.10

2.41
2.54 2.60

2018 2019 2020 2021 2022 1Q23* 1H23*

in Rp Bn per employee

* annualized

Loan per Branch (Bank-Only)

273

307 304

342

395 395

423

2018 2019 2020 2021 2022 1Q23 1H23

in Rp Bn per Branch



Loans At Risk Continued To Improve; Ample Coverage Level

Consolidated Loans at Risk (LaR) Vs. Cost of Credit Trend

2.70% 2.20%

13.8%

10.3%

7.88% 7.15%
6.03% 5.42%

4.19%

4.00% 4.58%

4.39%

4.31%

4.34%
4.01%

3.76% 4.09%
4.44%

2.75% 2.33%

3.10%

2.72%

2.42%
2.24%

1.92% 1.77%
1.64%

9.45% 9.11%

21.4%

17.3%

14.6%

13.4%

11.9%
11.3%

10.3%

1.87%

1.40%

2.47%

2.05%

1.42% 1.46% 1.44%

1.18% 1.19%

Dec-18 Dec-19 Dec-20 Dec-21 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

Cat. 1 Restru (%) SML (%) NPL (%) CoC (%)

Consolidated LaR Coverage and NPL Coverage

42.0%

36.8%

31.8%

38.6%
41.8%

44.5%
46.4% 47.2% 48.2%53.9%

45.6%

33.7%

48.8%

53.0%
56.1% 56.9% 56.7% 58.1%

143% 144%

221%

243%
253%

268%

285%

303% 304%

Dec-18 Dec-19 Dec-20 Dec-21 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

LaR Coverage (%) Adj. Coverage* (%) NPL Coverage (%)

* Adjusted Coverage = Total Loan Loss Reserves divided by total of Cat. 1 Restructured Loan and SML 

(i.e LaR excluding NPL Ratio) - Bank-only

NPL Coverage 

Bank-only

342%

LaR Coverage 

Bank-only

46.8%

22 |



Strong Execution in Digital Products Pipeline Delivery

Investment

Mutual Funds

Bonds

Cancel

Around The World!

#SignUpAnywhere!

#TransfertoEverywhere! 

Digital Lending

Personal Loan

PowercashCredit Card

Now you can sign up Livinô in 120 countries 

around the world..!!

We have disbursed Rp1.3Tn Personal Loan, 

generated Rp475Bn Powercash, and converted 

Rp1.5Tn CC installment through Livinô in 2Q23

Rp3.7Tn of Mutual Funds and Rp3.8Tn of Bonds 

were sold through Livinô in 1H23 

Payment

Integrated Payment With Top 

Digital Players

QR Payment with Multiple SoF

We are the 1st bank to offer multiple funding 

sources for QR Payments and enable smart 

payment, in collaboration with Top e-commerce

Launched: Oct-21

Launched: Aug-22 Launched: Oct-21 Launched: Dec-22 Launched: May-22

Launched: Feb-23

Launched: Oct-21

Launched: Nov-22

23 |
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Net Profit After Tax Trend (in Rp Tn)

YTD ROA ïAfter Tax (%)

12.4

14.6 14.8
16.8

10.7

8.53

13.2

19.9

19.0

22.5

21.9

YTD ROE - After Tax (%)

Strong Consolidated Profit Growth; Higher Profitability

a) ROE = PATMI / average equity excluding minority interest

1.80

2.14
2.22 2.40

1.54

1.17

1.60

2.30

2.21

2.58

2.55

YTD ROA - After Tax (%)

YTD ROE ïAfter Tax (a) (%)

PPOP Trend (in Rp Tn)

23.9 24.6 24.2 24.9
29.0 29.0

35.4 36.9
42.1

PPOP

13.5 14.0

10.3

6.4

12.5

15.5

20.2 21.0

25.2

NPAT HoH : 20.4%

YoY : 24.9%
HoH : 14.0%

YoY : 18.9%



Bank Mandiri Consolidated 2023 Guidance 
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Loan Growth

10ï12%

NIM

5.3ï5.6%

NEW!

Credit Cost

1.1ï1.3%
previous guidance 

1.3%-1.5%

Loan Growth Drivers:

Å Value Chain base higher yield segments 

in Commercial, Micro, SME and 

Consumer

Stable-Higher NIM Drivers:

Å Repricing opportunity

Å Changes in asset composition 

Å Stable CASA ratio and Cost of Fund

Å Higher LDR

Lower CoC Drivers:

Å Improvement in asset quality

Å Ample coverage ratio

Å Stable macro environment



Financial & Operation



Optimized Balance Sheet
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Balance Sheet (Rp Bn) Jun-22 Mar-23 Jun-23 QoQ YoY

Cash and Placement with BI & Other Banks 152,831 188,114 195,529 3.94% 27.9%

Receivables (Acceptances & Others) 39,976 47,025 38,669 -17.8% -3.27%

Gov't Bonds & Marketable Securities 423,302 418,401 401,459 -4.05% -5.16%

Loans 1,138,312 1,205,464 1,272,076 5.53% 11.8%

Loan Provisions (69,432) (64,119) (62,902) -1.90% -9.40%

Other Provisions (3,567) (3,436) (4,131) 20.3% 15.8%

Fixed & Other Assets 104,285 116,722 123,288 5.63% 18.2%

Total Assets 1,785,707 1,908,171 1,963,987 2.93% 9.98%

CASA: 932,826 1,031,748 1,050,063 1.78% 12.6%

Current Account 410,696 483,111 497,629 3.01% 21.2%

Savings Account 522,130 548,637 552,434 0.69% 5.80%

Time Deposits 385,596 359,401 380,066 5.75% -1.43%

Third Party Funds 1,318,422 1,391,149 1,430,130 2.80% 8.47%

Wholesale Funding 155,178 161,561 186,381 15.4% 20.1%

Other Liabilities 91,287 113,816 92,230 -19.0% 1.03%

Total Liabilities 1,564,887 1,666,526 1,708,741 2.53% 9.19%

Equity excl. Minority Interest 202,555 217,759 231,009 6.08% 14.0%

Minority Interest 18,265 23,886 24,237 1.47% 32.7%

Total Liabilities & Equity 1,785,707 1,908,171 1,963,987 2.93% 9.98%

Consolidated



Solid PPOP and Net Profit Growth 
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P&L Summary (Rp Bn) 2Q22 1Q23 2Q23 QoQ YoY 1H22 1H23 YoY

Interest Income 27,033 31,391 32,800 4.49% 21.3% 52,934 64,191 21.3%

Interest Expense (5,678) (8,382) (8,502) 1.43% 49.7% (11,102)(16,884) 52.1%

Net Interest Income 21,355 23,009 24,298 5.60% 13.8% 41,832 47,307 13.1%

Net Premium Income 787 464 482 3.88% -38.8% 1,375 946 -31.2%

Total NII & Premium Income 22,142 23,473 24,780 5.57% 11.9% 43,207 48,253 11.7%

Non-Interest Income 7,457 9,736 8,624 -11.4% 15.6% 16,103 18,360 14.0%

Total Operating Income 29,599 33,209 33,404 0.59% 12.9% 59,310 66,613 12.3%

Total Operating Expenses: (11,915) (12,276) (12,278) 0.02% 3.05% (23,928) (24,554) 2.62%

Personnel Expenses (5,934) (5,916) (5,835) -1.37% -1.67% (11,749)(11,751) 0.02%

G&A Expenses (4,325) (4,749) (4,795) 0.97% 10.9% (9,003) (9,544) 6.01%

Other Expenses (1,656) (1,611) (1,648) 2.30% -0.45% (3,176) (3,259) 2.63%

Pre-Provision Operating Profit (PPOP) 17,684 20,933 21,126 0.92% 19.5% 35,382 42,059 18.9%

Provision Expenses (3,653) (3,692) (3,949) 6.96% 8.10% (7,655) (7,641) -0.18%

Profit from Operations 14,031 17,241 17,177 -0.37% 22.4% 27,727 34,418 24.1%

Non-Operating Income 21 15 6 -60.0% -71.4% 30 21 -30.0%

Net Income Before Tax 14,052 17,256 17,183 -0.42% 22.3% 27,757 34,439 24.1%

Profit After Tax & Minority Interest (PATMI) 10,178 12,560 12,672 0.89% 24.5% 20,209 25,232 24.9%

Consolidated



Liquidity Remained Ample In 2Q23
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89.4% 89.9% 89.2% 91.2%
94.6% 93.5%

97.1%
93.8%

97.9%

92.5%
96.4% 94.9%

87.7%
83.0% 83.0% 81.1%

86.0%
83.3%

80.0%
83.7% 84.8% 83.2%

77.6%

84.9% 85.7%

92.8%

97.0%
94.0%

96.9%

91.7%
93.9% 92.7%

85.8%

80.7% 80.8% 81.1%
83.8%

81.3%
78.6%

81.2%
83.2% 81.6%

76.0%

82.9% 83.5%

2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

LDR

MIR

Optimizing Asset

and Liability 

Management

(Bank-Only)

LCR & NSFR > 100% 

(Consolidated)

Liquidity Coverage Ratio (LCR) & Net Stable Funding Ratio (NSFR)

MIR : Macroprudential Intermediation Ratio, defined as Total Financing (Loan & Bonds) divided by Total Funding (3rd party funds & qualified wholesale funding)

LCR : High Quality Liquid Asset divided by Net Cash Outflow 

NSFR : Bank's available stable funding (ñASFò) divided by its required stable funding (ñRSFò)

Loan-Deposit Ratio (LDR) & Macroprudential Intermediation Ratio (MIR) 

178% 173% 167% 174% 179% 173% 178%
169%

186%
203% 208% 211%

196%
188%

198%
217%

196%
185% 187% 187%

171%

116% 116% 117% 117% 116% 121% 117% 113%
121% 124% 125% 122% 122% 124% 126% 123% 120% 120% 122%

113% 112%

2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

LCR

NSFR



Consistent Improvement in Profitability
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Consolidated

Key Ratios (%) FY20 FY21 FY22 1H22 1H23 YoY

PROFITABILITY

NIM 5.10 5.09 5.47 5.37 5.56 19bps

Cost to Income Ratio 47.6 45.9 42.4 40.3 36.8 -3.59pts

Cost to Asset Ratio (annualized) 2.89 2.85 2.67 2.68 2.50 -18bps

Non-Interest Income to Asset Ratio 2.07 1.98 1.89 1.83 1.86 2bps

Cost of Credit 2.47 2.05 1.44 1.42 1.19 -23bps

RoA ïafter tax 1.17 1.72 2.21 2.30 2.55 25bps

RoRWAïafter tax 1.74 2.73 3.63 3.68 4.27 59bps

RoE ïafter tax (a) 8.53 14.2 19.0 19.9 21.9 2.06pts

FUNDING, LIQUIDITY & CAPITAL

CASA Ratio 65.6 69.7 73.4 70.8 73.4 2.67pts

Loan to Deposit Ratio (LDR) 83.4 80.8 80.2 85.7 88.4 2.72pts

Deposit to Interest Bearing Liabilities Ratio 91.1 91.1 90.2 89.5 88.5 -1.00pts

Tier-1 Capital 18.4 18.4 18.0 17.1 19.5 2.38pts

CAR 19.6 19.6 19.7 18.2 20.7 2.47pts

ASSET QUALITY

NPL Ratio 3.10 2.72 1.92 2.42 1.64 -79bps

Special Mention Loan Ratio 4.39 4.31 3.76 4.34 4.44 10bps

Coll. 1 Restructured Loan Ratio 13.8 10.3 6.03 7.88 4.19 -3.69pts

Loan at Risk Ratio 21.3 17.3 11.9 14.6 10.3 -4.33pts

NPL Coverage 221 243 285 253 304 50.6pts

Loan at Risk Coverage 31.8 38.6 46.4 41.8 48.2 6.44pts

(a) ROE = PATMI / average equity excluding minority interest



Break

down

8.36%

34.0%

17.0%

5.69%

12.4%

22.6%

100%

YoY

11.7%

5.99%

19.0%

11.7%

11.3%

16.3%

11.8%

Loan & Deposit: Ending Balance
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372.4 376.4 

498.0 
433.5 459.3 

408.5 416.7 

428.4 

425.9 
433.2 

260.5 
289.0 

266.8 

225.4 
248.5 

277.1 
279.2 

297.7 

306.4
289.2

1,318.4 
1,361.3 

1,490.8 

1,391.2 
1,430.1 

 -
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Current Account Savings Account Time Deposit Subsidiaries

Loan Breakdown (Rp Tn) 3rd Party Funds Breakdown (Rp Tn)

Break

down

17.4%

32.1%

30.3%

QoQ

5.95%

1.70%

10.3%

QoQ

9.24%

5.87%

3.28%

5.53%

4.55%

2.12%

2.38%

20.2% -5.61%

100% 2.80%

(a)

(a) Includes Institutional Banking and International Banking

YoY

23.3%

6.03%

-4.59%

4.37%

8.47%

408.4 409.7 414.1 396.2 432.9

181.3 187.5 196.4 203.7
215.7

64.8 66.4 67.4 69.2

72.4
141.5 146.6 152.1 154.2

157.5
95.2 97.5

102.7 103.8

106.3

247.2
259.7
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287.4

1,138.3
1,167.5

1,202.2 1,205.5

1,272.1
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400.0

600.0

800.0

1,000.0

1,200.0

1,400.0

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

Corporate Commercial SME Micro Consumer Subsidiaries



Rp191 Tn Loan Disbursed in 2Q 2023

Loan Movement Bank-Only (Rp Tn) Loan Disbursement by Segment Bank-Only (Rp Tn)

927.2

191.0

30.2
21.4

77.9

0.1
3.8

984.7

1Q23 Disburs. Install. Payment Pay-off FX Impact Write-Offs 2Q23

102.4

36.2

19.1

20.9

12.4 191.0

Corporate Commercial Small Micro Consumer Total

Note: Since 2Q21, loan movement data analysis includes short term loan, therefore not comparable to older data 32 |



Prudently Managing Micro & Consumer Segment
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Micro Loan by Type (Rp Tn) Consumer Loan by Type (Rp Tn)

43.1 44.3 43.5 46.2 50.1 47.1 51.5

11.5 13.8 10.9
12.3
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12.7

14.9

31.6
34.6

29.9 
31.4 

36.1 
33.0 

37.51.2
1.6

2.0
2.3

2.4
2.3

2.4
87.4

94.3 
86.4 

92.1 

102.8 
95.2 

106.3

2018 2019 2020 2021 2022 Jun-22 Jun-23

Others Auto Loans Credit Cards Mortgages

15.5 14.7 13.0 13.3 15.4 14.0 19.1 

22.0 32.0 41.8
53.3 

62.1 59.3 
59.8 

64.9

76.2 65.9
65.4 

74.6 
68.2 

78.5 102.4

123.0 120.7
131.9

152.1
141.5

157.5

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

2018 2019 2020 2021 2022 Jun-22 Jun-23

Payroll Loan (KSM)

Subsidised Micro (KUR)

Normal Micro (KUM)

Micro Loan Growth by Type per Jun-2023 Consumer Loan Growth by Type per Jun-2023

Loan Type
% to Bank-Only 

Loans

% to Total 

Micro Loan
QoQ

(%)

YoY

(%)

Normal Micro (KUM) 1.94 12.1 5.85 36.9

Subsidised Micro (KUR) 6.07 38.0 0.45 0.85

Payroll Loan (KSM) 7.98 49.9 2.54 15.1

Total Micro Loan 16.0 100 2.12 11.3

Loan Type
% to Bank-Only 

Loans

% to Total 

Cons. Loans
QoQ

(%)

YoY

(%)

Mortgage 5.23 48.4 1.43 9.33

Credit Card 1.51 14.0 4.96 17.0

Auto Loan 3.81 35.3 2.76 13.5

Others 0.25 2.29 1.12 5.87

Total Consumer 10.8 100 2.38 11.7

Note: All figures are using Bank-Only ending balance loan



Wholesale Loan: Analysis by Industry
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Industries Contributing to Wholesale (Corporate & 

Commercial Segments) Loan Growth in Jun-23
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Top 10 Industries Contributing to Corporate Loan 

Growth in Jun-23

Top 10 Industries Contributing to Commercial Loan 

Growth in Jun-23

Note: All figures are using Bank-Only loan



35 |

Balanced Earnings Contribution By Business Units

NII per Segment Analysis 1H 2023 in Rp Bn (Bank Only)
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Asset Spread Liabilities Spread

Non-Interest Income per Segment 1H 2023 in Rp Bn (Bank Only)
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1H23 1H22

+15.2%

+50.6%

+11.2%

-36.4%

+8.86%

+12.7%
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Net Interest Margin Trend Analysis

QTD NIM, Loan Yield and Cost of Funds(a) (Bank-Only) QTD Cost of Deposit by Type of Deposits (Bank-Only)

QTD Loan Yield per Segment (Bank-Only)

(a) Cost of total interest-bearing liabilities (i.e. bonds, deposits, and other interest-bearing liabilities). 

Note: Figure above use average daily balance approach

Note: Figure above use average monthly ending balance approach

Note: Figure above uses average monthly ending balance approach
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Non-Interest Income Analysis
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Non-II Breakdown (Rp Bn) 2Q22 1Q23 2Q23 % to Total QoQ YoY 1H22 1H23 YoY

Loan Related Fee (a) 788 735 854 9.90% 16.2% 8.38% 1,449 1,589 9.66%

Deposit Related and Remittance Fee (b) 908 990 987 11.4% -0.30% 8.70% 1,782 1,977 10.9%

Credit Card 316 349 375 4.35% 7.45% 18.7% 610 724 18.7%

Mutual Fund & Bancassurance 211 186 170 1.97% -8.60% -19.4% 425 356 -16.3%

KOPRA Fee (a) 508 565 551 6.39% -2.48% 8.46% 1,020 1,116 9.41%

E-Channel 847 833 935 10.8% 12.4% 10.6% 1,592 1,769 11.1%

ATM 121 109 114 1.32% 4.59% -5.79% 241 223 -7.47%

Livinô App, SMS & Internet Banking (c) 453 444 491 5.69% 10.6% 8.39% 853 935 9.61%

Other E-Channel 272 280 331 3.84% 18.2% 21.7% 498 611 22.7%

Recurring Non-Interest Income 3,577 3,658 3,873 44.9% 5.88% 8.28% 6,878 7,531 9.49%

Fixed Income, FX & Derivatives 865 901 986 11.4% 9.43% 14.0% 2,605 1,887 -27.6%

FX & Derivatives 776 420 324 3.76% -22.9% -58.2% 1,596 744 -53.4%

Fixed Income 89 481 662 7.68% 37.6% 644% 1,009 1,143 13.3%

Cash Recoveries 1,023 2,672 1,445 16.8% -45.9% 41.3% 2,668 4,117 54.3%

Other Income 529 123 662 7.68% 438% 25.1% 698 785 12.5%

Total Non-Interest Income (Bank-Only) 5,994 7,353 6,965 80.8% -5.28% 16.2% 12,850 14,320 11.4%

Subsidiaries 1,463 2,383 1,659 19.2% -30.4% 13.4% 3,254 4,042 24.2%

Total Non-Interest Income (Consolidated) 7,457 9,736 8,624 100.0% -11.4% 15.6% 16,103 18,360 14.0%

Non-Interest Income to Revenue Ratio 25.2% 29.3% 25.8% -3.5pts 0.6pts 27.2% 27.6% 0.4pts

Notes:

(a) Bank Guarantee and Trade are re-classified into KOPRA Fee since 2Q22

(b) Cash Management and Wholesale Transfer Fee are re-classified into KOPRA Fee since 2Q22

(c) In 2Q23, this consisted of Livinô Fee Rp490.4Bn, and SMS and Internet Banking Rp0.4Bn

Consolidated



Operating Expense Trend Analysis
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Notes : (a) % to consolidated total expense (QTD)
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G&A Expenses (Rp Tn) Personnel Expenses (Rp Tn) Other Expense (Rp Tn)

Rp Bn 2Q22 1Q23 2Q23
Growth

1H22 1H23 YoY %(a)

QoQ YoY

Base Salary 1,289 1,340 1,353 0.98% 4.94% 2,5462,693 5.77% 11.0%

Other Allowances 2,492 2,554 2,432 -4.75% -2.38% 5,0864,986 -1.96% 19.8%

Training 74 68 59 -13.3% -20.4% 115 127 10.7% 0.48%

Bank-Only Personnel Expenses 3,855 3,962 3,844 -2.96% -0.28% 7,747 7,806 0.77% 31.3%

IT & telecoms 508 632 674 6.59% 32.6% 1,1041,306 18.3% 5.49%

Occupancy Related 619 709 536 -24.5% -13.5% 1,2671,245 -1.72% 4.36%

Promo & Sponsor 233 229 115 -49.5% -50.4% 576 344 -40.2% 0.94%

Transport & Travel 94 134 122 -8.95% 29.5% 192 256 33.2% 1.00%

Goods, Prof. Svcs. & Oth. 506 723 755 4.50% 49.3% 1,2041,478 22.8% 6.15%

Employee Related 684 537 757 40.9% 10.6% 1,3441,293 -3.73% 6.16%

Bank-Only G&A Expenses 2,644 2,964 2,959 -0.19% 11.9% 5,687 5,923 4.16% 24.1%

Bank-Only Other Expenses 1,112 1,150 1,222 6.20% 9.89% 2,170 2,372 9.31% 9.95%

Bank-Only OPEX (a) 7,611 8,076 8,025 -0.64% 5.44% 15,603 16,101 3.19% 65.4%

Subsidiaries - Personnel Expense 2,079 1,955 1,990 1.81% -4.27% 4,0033,945 -1.46% 16.2%

Subsidiaries - G&A Expense 1,681 1,785 1,836 2.86% 9.21% 3,3163,620 9.18% 15.0%

Subsidiaries - Others Expense 544 460 426 -7.41% -21.7% 1,006 886 -11.9% 3.47%

Subsidiaries OPEX (b) 4,304 4,199 4,252 1.25% -1.21% 8,325 8,451 1.52% 34.6%

Personnel Expense 

Consolidated
5,934 5,916 5,835 -1.37% -1.67% 11,74911,751 0.02% 47.5%

G&A Expense Consolidated 4,325 4,749 4,795 0.97% 10.9% 9,0039,544 6.01% 39.1%

Other Expense Consolidated 1,656 1,611 1,648 2.30% -0.45% 3,1763,259 2.63% 13.4%

Consolidated OPEX (a+b) 11,915 12,276 12,278 0.02% 3.05% 23,928 24,554 2.62% 100.0%



Asset Quality & Capital



Asset Quality Key Highlights
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Consolidated Total Covid-19 Restructured Loans Consolidated Total Loans at Risk and LAR Coverage

Consolidated Gross NPL Ratio and NPL Coverage

58.2 45.6 35.9 31.2 26.6

17.3
16.0

14.8 13.6 12.3

75.5
61.6

50.7 44.8 38.9

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

Bank -Only Covid-19 Restru (Rp Tn) Subsidiaries Covid-19 Restru (Rp Tn)

Consolidated Gross CoC (YTD)

1.42%
1.46% 1.44%

1.18% 1.19%

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

CoC - Consolidated

2.42% 2.24%
1.92% 1.77% 1.64%

253%
268%

285%
303% 304%

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

NPL Ratio NPL Coverage

6.63%
5.28%

4.22% 3.72% 3.06%

% to Consolidated Loan

41.8% 44.5% 46.4% 47.2% 48.2%

LAR Coverage (%)

7.88% 7.15% 6.03% 5.42% 4.19%

4.34% 4.01%
3.76% 4.09% 4.44%

2.42%
2.24%

1.92% 1.77% 1.64%

14.6%
13.4%

11.9% 11.3% 10.3%

Jun-22 Sep-22 Dec-22 Mar-23 Jun-23

Cat 1 Restru (%) Cat 2 (%) NPL (%)
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Asset Quality Trend Analysis (1/2)

NPL Movement 2Q22 3Q22 4Q22 1Q23 2Q23

Wholesale Banking

Beginning Balance 19.2 17.6 16.0 13.4 11.2

(+) Downgrade 1.5 0.5 0.2 0.2 0.4

(-) Upgrade 0.0 0.0 0.0 0.0 0.0

(-) Collection 0.7 0.7 0.4 0.3 0.2

(-) Write-Offs 2.7 1.5 2.5 1.9 1.5

(+) Others 0.1 0.0 0.1 -0.1 0.0

Ending Balance 17.6 15.9 13.4 11.2 9.9

Retail Banking

Beginning Balance 3.7 4.2 4.4 4.1 4.4

(+) Downgrade 2.7 3.2 2.3 2.6 3.8

(-) Upgrade 0.5 0.6 0.5 0.5 0.5

(-) Collection 0.3 0.4 0.4 0.4 0.4

(-) Write-Offs 1.4 2.0 1.7 1.4 2.3

(+) Others 0.0 0.0 0.0 0.0 -0.0

Ending Balance 4.2 4.4 4.1 4.4 5.0

Corp Comm SME Micro Cons Total Bank Only

2018 0.00 4.67 4.34 2.42 3.18 1.96

2019 0.07 4.22 3.41 2.18 2.93 1.80

2020 1.19 4.73 1.79 2.27 3.60 2.37

2021 0.16 3.26 2.27 2.79 3.15 1.69

2022 0.08 1.69 2.79 2.75 2.71 1.32

1H22 0.17 2.66 2.57 2.72 2.67 1.52

1H23 0.17 0.30 2.63 3.38 4.10 1.33

Net NPL Formation (a) (%) ïBank Only

NPL Movement (Rp Tn) ïBank Only

Write Off & Recovery (Rp Tn) ïBank Only

NPL by Segment (Rp Tn) ïBank Only

(a) Net NPL Formation = (Downgrade ïUpgrade)/ Average Balance Bank Only Loan

(b) Excl. loan to other banks

Notes: recovery above exclude penalty

4.17 4.38 3.73 4.25 3.57

17.8
15.2

9.66

13.3

6.33

0.23

0.37

0.61

0.63

0.71

0.88

1.38

1.58

1.77

2.07

1.74
1.73

1.87

1.81

2.25

24.9
23.1

17.4

21.8

14.9

0.00

5.00

10.00

15.00

20.00

25.00

30.00

2020 2021 2022 1H22 1H23

Corp Comm SME Micro Cons

1H23 NPL (%)

Corporate 0.83%

Commercial 2.93%

New Comm. 0.03%

Legacy Comm. 8.23%

SME 0.98%

Micro 1.31%

Consumer 2.13%

Bank Only(b) 1.53%



43.0% 42.0% 37.0% 31.8% 38.5% 45.8% 41.8% 48.2%

Asset Quality Trend Analysis (2/2)
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NPL Ratio & NPL Coverage (Consolidated)

3.40% 2.70% 2.20% 13.8%

10.3%

6.03% 7.88% 4.19%

4.07% 4.00% 4.58%

4.39%

4.31%

3.76%
4.34%

4.44%

3.46%
2.75% 2.32%

3.06%

2.72%

1.92%

2.42%

1.64%

10.9%
9.45% 9.10%

21.3%

17.3%

11.7%

14.6%

10.3%

Dec-17 Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Jun-22 Jun-23

Cat. 1 Restru Cat 2 NPL

Loan at Risk Ratio & LaR Coverage (Consolidated)

Stage Loan Loss Reserve (LLR) Total Loan LLR/Loan

1 11.7 880.2 1.33%

2 27.2 88.4 30.8%

3 12.3 16.1 76.4%

Total 51.2 984.7 5.20%

2Q 2023 Loan Loss Reserve (Bank-Only, Rp Tn) 2Q 2023 Loan Stage Profile by Segment (Bank-Only)

Stage Corporate Commercial SME Micro Consumer

1 86.1% 86.5% 95.6% 96.3% 94.4%

2 12.9% 10.6% 3.43% 2.21% 3.40%

3 1.01% 2.93% 1.00% 1.45% 2.24%

Total 100% 100% 100% 100% 100%

3.46%

2.75%
2.33%

3.10%
2.72%

1.92%

2.42%

1.64%

135% 143% 144%

221%
243%

285%

253%

304%

Dec-17 Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Jun-22 Jun-23

Gross NPL Ratio NPL Coverage Ratio LaR Coverage
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5.3%
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7.7%

7.3%

7.0%

7.4%

7.1%

6.6%
6.8%

6.2%

5.8%

5.4%

Consolidated Restructured Loan Trend Analysis

Current Ratio 36.9% 35.9% 42.2% 41.2% 42.4% 44.9% 39.6% 41.0% 31.6%

SML 31.8% 34.6% 30.7% 32.3% 32.9% 33.3% 40.1% 40.5% 50.4%

NPL 31.3% 29.5% 27.1% 26.4% 24.8% 21.8% 20.3% 18.5% 17.9%

86.2% 86.7% 82.8% 79.9% 76.5% 77.9% 84.6% 81.8% 81.0%

11.7% 10.3% 14.3% 16.7% 19.1% 15.8% 9.1% 11.2% 11.4%

2.1% 3.1% 2.9% 3.5% 4.4% 6.3% 6.3% 7.0% 7.6%

67.6% 66.8% 63.7% 61.7% 59.5% 59.4% 57.8% 56.9% 49.4%

19.3% 19.8% 22.0% 24.1% 25.9% 25.6% 27.6% 29.1% 36.4%

13.2% 13.4% 14.3% 14.3% 14.6% 15.0% 14.7% 14.0% 14.2%

BAU Restructured Loans ïRp Tn Covid-19 Restructured Loans ïRp Tn Total Restructured Loans ïRp Tn

% to total loan% to total loan % to total loan



Provisioning By Segments

44 |44 |

(a) Non-Joint Finance only

(b) For 2017-2020, number refer to Bank Syariah Mandiri stand alone

Business Segments

Loan Mix

(% of Consolidated Loan)
Cost of Credit (%)

2018 2019 2020 2021 2022 1H 2023 2018 2019 2020 2021 2022 1H 2023

Corporate 40.49 40.07 35.54 35.25 34.44 34.03 (0.36) 0.38 1.24 1.26 0.27 0.23

Commercial 16.95 16.74 16.41 16.55 16.33 16.96 4.81 2.54 3.35 2.73 1.14 -0.40

SME 6.92 6.51 5.74 5.73 5.61 5.69 4.51 3.16 2.15 1.55 1.82 2.07

Micro 12.48 13.55 12.51 12.56 12.65 12.38 2.05 1.69 3.05 2.58 2.73 2.35

Consumer 10.65 10.39 8.95 8.77 8.35 8.36 2.36 2.09 4.38 2.30 2.41 4.07

Total Bank Only 87.67 87.32 79.15 78.86 77.58 77.41 1.55 1.31 2.31 1.91 1.20 0.98

Bank Syariah Indonesia(b) 8.19 8.28 16.08 16.22 17.15 17.44 3.80 2.10 2.30 2.35 2.16 1.54

Mandiri Taspen 1.89 2.24 2.66 2.99 3.07 3.03 0.40 0.50 1.60 2.61 1.99 0.55

Mandiri Tunas Finance (a) 1.98 1.88 1.85 1.73 1.87 1.93 2.90 2.60 4.30 3.68 1.89 2.68

Mandiri Utama Finance (a) 0.52 0.51 0.50 0.55 0.55 0.63 5.20 3.40 3.80 4.19 5.59 5.69

Total Subsidiaries 12.58 12.91 21.09 21.48 22.64 23.04 3.20 1.90 2.50 2.54 2.20 2.08

Elimination -0.25 -0.22 -0.24 -0.34 -0.21 -0.45

Total Consolidated 100.00 100.00 100.00 100.00 100.00 100.00 1.80 1.40 2.30 2.05 1.42 1.19



CAR and CET1 Ratios are Well Above Minimum Requirement (Bank-Only)
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707.8 799.2 882.8 827.5 894.0 986.1 928.5 961.5

13.9 14.3 14.8 12.1 11.5 11.0 11.0 11.2

Tier 2

CET 1

(Equivalent to Tier 1)

RWA (Rp Tn)

Leverage Ratio (%)

20.98% 21.38%

Leverage Ratio = Tier 1 Capital divided by Total Exposure (On Balance Sheet Exposure + Derivatives Exposure + Securities Financing Transaction Exposure + Other Off-Balance Sheet Exposures)

19.90%21.64% 19.60%Total CAR 18.41%

20.6%
19.8% 20.3%

18.8% 18.5% 18.4%
17.3%

18.7%

1.05%

1.14%
1.09%

1.09%
1.09% 1.10%

1.08%

1.18%

2017 2018 2019 2020 2021 2022 Jun-22 Jun-23

19.46% 19.96%



Mandiri Digital: Super App Livinô
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SINGLE Super App: 70 Comprehensive Use Cases In Just 1.5 Years For 

Both Banking And Beyond Banking Solutions

1. 1st bank to use face recognition technology in banking

2. Instant account opening in less than 5 minutes

3. Successfully onboarded 85% of new accounts, showcasing its

effectiveness as a platform for customer acquisition.

1. 1st bank to introduce cross-border money transfer with 

transparency, real time, and cost-effectiveness

2. 1st bank to offer multiple funding sources for QR Payments 

(savings account, credit card & paylater)

3. Secure & convenient online payment with virtual card (debit & 

credit)

1. Instant approval for personal loans, 44% balance growth is 

contributed by Livin

2. Comprehensive credit card services, covering the entire process 

from application to installment plans and cash advances. 

Accounts for 80% of bankwide credit card installment portfolio. 

1. Democratizing wealth by offering a wide range of bonds and 

mutual funds investment options at your fingertips

2. As customer-preferred channel within a mere 5 months since its 

launch in Livin, impressive 66% share of bankwide bond sales.

1. 1st bank to integrate the services of four e-wallet market 

leaders into a single, all-inclusive banking app.

2. 1st bank to enable smart payment, in collaboration with 

top e-commerce

3. Livin' Sukhapresents an extended ñbeyond bankingò 

value proposition

1. Eliminate waiting in line at branches with our 

hassle-free online branch reservation service.

2. Complete card control, change number and 

settings 

3. Gain easy access to your e-statements, featuring 

a comprehensive 15-month transaction history.

1. Easily open savings accounts in 120 countries 

worldwide using a local SIM card.

2. Livin enables the diaspora to access all its features 

seamlessly, facilitating easy money transfers to 

relatives in Indonesia.

A significant majority, 80% of Mandiri's customer base, 

now on Livin' by Mandiri for all their financial necessities.

SUKHA Investment
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Seamless Account Opening To Facilitate The Digitalization Of All Financial 

Needs, Becoming The Dominant Operating Account

Before Livin' (1H21) After Livin' (1H23)

Highest downloads in the market in <2 years! An impressive 80% of our customers' CASA accounts are now 

linked to Livin', showcasing its popularity and convenience

28.5 Mn
Downloads 

since launched

19.2 Mn
Registered User 

(+55% YoY)
605

1006
60%

80%

A remarkable achievement of doubling both transaction 

volume and transaction value!

Transaction 

Volume (in Mn)

Transaction Value 

(in IDR Tn)

%Casa Accounts 

Linked to Livinô

Fee Based Income 

(in IDR Bn)

141%

106%
66%

33%



14%

44%

1H22 1H23

70%
80%

1H22 1H23

5%

23%

4Q22 2Q23
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Digitizing personal loan with instant approval, Livin' 

contributes 44% of the incremental personal loan balance

Dec 2022

Provides an Extensive Array of Retail Loans, Catering to the Unique 

Financial Requirements of Our Valued Customers

Oct 2021 Oct 2021

Livinô Personal Loan Credit Card Installments

Swipe your credit card everywhere and enjoy installment plans of 

up to 36 months. Livinô contributes 80% of bankwide credit card 

installments

Credit Card Cash Advance

Delivering instant cash advances, and its remarkable 

contribution amounts to 23% of the bankwide credit card cash 

advances portfolio

% Credit Card Cash Advance 

done via Livinô

% Incremental Personal Loan 

Balance from Livinô

% Credit Card Installments

via Livinô
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Re-Imagining Payment Features, Meticulously Crafted To Deliver 

Exceptional User Experience

1st bank to integrate with top e-commerce, enabling smart 

payment, customers' bills appear instantly making payment easy

Integrated Payment With Top Digital Players

1st bank to introduce instant, cheap & cost transparent 

cross border remittance

Instant Cross Border Remmitance

1st bank to offer a variety of SoF for QR Payments (savings 

account, credit card & paylater), drastically boosting transaction

QR Payment with Multiple SoF

X X

Cross Border Remittance QR Payment Payment 

Feb 2023

X

1H22 1H23 1H22 1H23

1.6X

6X

1Q23 2Q23

3X

Oct 2021 Oct 2021

X X
X

X

Volume Growth



Democratizing Investment, Unlocking The Door To Wealth Generation 

For The Masses
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Before Livin' After Livin'

6x

x

69%

31%

93%

9%

Retail Segment Priority & Private Segment

7%

Livinô Investment boosts the growth of retail investors by up to 6 times Since its debute, Livinô has become the preferred channel, capturing 66% of the Bond sales

Mutualfund Bonds

May 2022 Feb 2023Growth of Investment Users % Bonds Sales Value

34%

66%

Web



SUKHA Investment
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The Most Comprehensive Solution That Will Continue To Innovate 
And Consistently Deliver Value To Ecosystem

Manage cashflow with 

forex account

BNPL

(buy now,pay later)

Creating effortless 

payment collection 

through Kopra and Livinô 

Interplay

Upcoming NextOver 70 Features since launched

PT JEMBATAN AKAR

ULA666456986

Rp 24.000.000 Delete Pay

Tap to Pay and Cross 

border QR Payment



Mandiri Digital: Super Platform Kopra
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Revolutionizing Wholesale Solutions: Introducing a Comprehensive 

Digital Super Platform For Business Clients

Supplier Financing Onboarding, 

Online Account Opening, 

New Product Opening

Complete wholesale solution in 

one platform:

Å Cash Management 

Solution

Å Trade and working capital 

Solution

Å Treasury Solution

Å Access from everywhere with 

KOPRA Mobile App.

Å Available in overseas office in 

Singapore, HongKong, Shanghai & Dili

Å Full online ecosystem financing 

via value chain

ÅWholesale product cross selling (Trade, 

Bank Guarantee, e-FX, etc)

Personally connected to our 

wholesale client's server

and IT system to provide 

seamless integration

ÅConsolidated Financial 

Dashboard

ÅOther Bankôs Account 

Information

ÅForex Online Dealing

ÅRemittance Tracking

ÅMarket Overview

ÅVirtual Assistant

ÅTransaction Inquiry & 

Approval

ÅFinancial Dashboard

ÅOnline Guarantee 

Confirmation

ÅMarket Overview

KOPRA 

Super 

Platform

KOPRA 

Mobile

Apps

1

2

KOPRA Key Offerings


