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“The cover of the Bank Mandiri Annual Report
T 2018 illustrates the atmosphere of SDN 07

— ; Sibalaya, Sigi Regency, Palu as one of the
earthquake affected and liquefied areas.
Although it is full of limitations, the students are
still eager to return to learning at the Temporary
School built by Bank Mandiri and Ministry of
SOE.”

Mandiri
Embraces the Future

2018 coincides with the 20 (twenty) years anniversary of Bank Mandiri. With a relatively short journey,
Bank Mandiri has been able to strengthen its performance amidst various challenges faced. Bank Mandiri

.
|

performance has been back on the track which among others has been realized by the performance of a
significant decrease in non performing loan (NPL), from 4.0% in 2016 to less than 2.9% in 2018 as well as

the credit growth over 10.0% followed by profit achievement around IDR25 trillion on a consolidated basis.
This was the result of the effective business strategy change, among others by returning to Existing Core
Competence in Corporate-Large Corporate segment and accelerate the New Core Competence in the Retail
Banking segment. In the future, with the strong spirit of “Satu Hati Satu Mandiri” (One Heart One Mandiri)
and the right strategy plan, especially through a more fundamental Information Technology transformation
accompanied with the strengthening management of human capital that is focusing on facing the digitization
era and the millennial group, Bank Mandiri is optimistic that it will be able to seize various opportunities so
that it can grow excellently.
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2018 coincides with the 20 (twenty) years anniversary of Bank Mandiri. With a relatively short journey, Bank Mandiri
has been able to strengthen its performance amidst various challenges faced. Bank Mandiri performance has
been back on the track which among others has been realized by the performance of a significant decrease in

non performing loan (NPL), from 4.0% in 2016 to less than 2.9% in 2018 as well as the credit growth over 10.0%
followed by profit achievement around IDR25 trillion on a consolidated basis. This was the result of the effective
business strategy change, among others by returning to Existing Core Competence in Corporate-Large Corporate
segment and accelerate the New Core Competence in the Retail Banking segment. In the future, with the strong
spirit of “Satu Hati Satu Mandiri” (One Heart One Mandiri) and the right strategy plan, especially through a more
fundamental Information Technology transformation accompanied with the strengthening management of human
capital that is focusing on facing the digitization era and the millennial group, Bank Mandiri is optimistic that it will
be able to seize various opportunities so that it can grow excellently.

In 2017, Bank Mandiri was in the Transformation phase lll that takes place in 2015 to 2020. In this phase, Bank
Mandiri wanted to establish its vision of becoming "Indonesia's best, ASEAN's prominent” as evidenced by
efforts to overcome the challenges faced in the previous year. These efforts have produced encouraging results in
2017 demonstrated by the achievement of financial and non-financial performance growth. The success achieved
by Bank Mandiri in 2017 is in line with the spirit of prospering the country and being the pride of the nation.

In order to realize the Company's vision to become Indonesia’s best, ASEAN’s prominent, Bank Mandiri always
strives to create real work in all aspects of its business. Various strategic steps, continuous innovation and the
improvement of human resource quality also continued to be developed throughout 2016 supported by the
implementation of good corporate governance principles, to strengthen the business foundation of Bank Mandiri
in the future.

Bank Mandiri as the nation's partner is a service from the largest Bank in Indonesia, with the products and
services owned, Bank Mandiri can provide inspiration, work and grow together and support all levels of society.
Adhering to the good corporate governance principles, throughout 2015 Bank Mandiri not only succeeded

in realizing the business plan and was able to create progress and business growth, but also made a real
contribution in improving community welfare.

In order to carry out its mission to take an active role in supporting Indonesia's long-term growth, Bank Mandiri
has always made every effort to continue working for Indonesia. We realized this by always igniting the spirit of
making Bank Mandiri the bank with the best financial and operational performance and contributing as much as
possible to society and the environment.

As one of the agents of change in Indonesia, We have a Spirit of Prospering the Nation where our existence aims
to influence national economic growth, make business activities grow and drive the economy to grow and realize
dreams for more customers.
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Company Overview
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Milestones

The establishment of
Bank Mandiri began with
the long journey 4 (four)
Government-owned
Banks, namely Bank
Ekspor Impor Indonesia,
Bank Dagang Negara,

Established on October
2, 1998, Bank Mandiri
was part of a banking
restructuring program
implemented by

the Government of
Indonesia.

In July 1999, 4 (four)
Government-owned
Banks, Bank Ekspor
Impor Indonesia,
Bank Dagang Negara,
Bank Bumi Daya, and
Bank Pembangunan

Bank Mandiri conducted
Initial Public Offering
(IPO).

Bank Bumi Daya, and Indonesia were

Bank Pembangunan merged into one

Indonesia. entity called Bank
Mandiri

Became a turning point year by
launching Transformation Phase
1to0 2010, to become a superior
bank at the regional level
regional champion).

Transformation was carried out
with 4 (four) main strategies,
namely cultural implementation,
aggressive control of non-
performance loans, increasing
business growth that exceeds
market growth averages, and
developing and managing
alliance programs between
directorates.

Continuing the program in

the previous year, this year
Bank Mandiri implemented
Transformation Program Phase
2 “Outperform the Market”
which focused on business
expansion to ensure significant
growth in various business
segments and achieve the level
of profit that exceeds the market
average target.

This year, Bank Mandiri

Ran the “Back on Track”
Transformation Program

as part of Transformation
Phase | which focused

on reconstructing the
fundamentals of Bank Mandiri.

This year was the last phase in the Transformation series This year, Bank Mandiri conducted a rights issue by
“Shaping the End Game” which had been running since issuing 2,336,838,591 shares at a price of IDR 5,000
2005, where Bank Mandiri aimed to become the leading per share.

regional bank through consolidation of the financial services
business and prioritize opportunities for non-organic
growth strategies. Through this transformation process,
Bank Mandiri had consistently managed to improve its
performance as reflected in improvements of various
financial indicators.

This year was also the initial stage of the
implementation of the Advanced Transformation
in 2010-2014. At this phase, Bank Mandiri had
revitalized its vision of becoming the “most
admired and progressive Indonesian Financial
Institution”.
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Bank Mandiri implemented the new culture in early 2018. The
application of this new culture succeeded in making it

be in the rank of 11+t out of 500 world's best companies in terms
of work environment or "The World Best Employers 2018" of
Forbes Magazine version.

As a new source of funding, this year Bank Mandiri issued in
Bank Mandiri Sustainable Bonds Phase Il Year 2018 of IDR3
trillion. The company also issued Bank Mandiri Medium Term
Notes | in 2018 with the total of IDR500 billion.

s

Bank Mandiri began implementing
the Corporate Plan Restart which was
announced in September 2016. As a
result of implementing this strategy,
Bank Mandiri's annual net profit grew
significantly by 49.5%.

Z

This year, Bank Mandiri carried out a number
of corporate actions such as the issuance of
sustainability bonds, Asset Backed Securities
in the form of Participation Letters (EBA-SP)
and the total asset value penetrating IDR1,000
trillion.

Continued Bank Mandiri succeeded This year was a new chapter in
transformation in 2012 in carrying out the second Transformation Phase 3 to become
was carried out through phase of the transformation “The Best Bank in ASEAN 2020.” The
Business Transformation, and was preparing to Transformation Phase 3 (three) would
which focused on 3 continue Corporate Plan bring Bank Mandiri to be regional
(three) main areas, 2015-2020. players who is ready to compete in
namely Wholesale the ASEAN market to provide the best
Transaction, Retail financial services for all customers
Deposit and Payment and the community as well as to be the
and Retail Financing. pride of Indonesia as the ASEAN best
financial institution.
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Our Best Contribution

One Stop Profider of Financial Solutions

People's wishes and needs are a source of inspiration for Bank Mandiri to continue to innovate and deliver the best
services. As the largest financial institution in Indonesia, it has become Bank Mandiri's commitment to always be
innovative in presenting the best solutions for each of the financial needs of its customers. Bank Mandiri, which is
supported by 11 (eleven) Subsidiaries, has integrated services that will meet all community needs which include Sharia
Banking Services, Multifinance, Insurance, Investment Banking, Venture Capital and Remittance.
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Continuous Digitalization

To welcome the digital banking era, Bank Mandiri continues to innovate and
improve digital services to its customers. Bank Mandiri is increasingly active

in developing information technology for strengthening digital banking and
supporting the paperless program. One of the digital product innovations in
the Retail segment is Mandiri Pay, an electronic payment application that uses

v ; QR CODE technology as a transaction method.

In the Wholesale segment, digital product innovations that have been
developed are the Tax Billing Bulk ID Service Feature that facilitates Corporate
taxpayers in paying taxes and the Mandiri Service Application Solution
feature which is a digital application for patient hospital payments, as well as
e-payment service features for payment of case fees to the Supreme Court.

Bank Mandiri also integrated the new transaction pattern in electronic
payments on the toll road, this was done to support the National Non-Cash
Movement (GNNT) program from Bank Indonesia.

/I 4 PT Bank Mandiri (Persero) Tbk Annual Report




Mandiri s Ranked 115t
of The World's Best Employers 2018 Forbes Version

Bank Mandiri is the only Indonesian company to enter the top 20 (twenty)

in the ranking, which means that Bank Mandiri defeats thousands of other
companies in Indonesia. The most surprising is the surge in ranking achieved by
Bank Mandiri which jumped hundreds of numbers. In 2017 Bank Mandiri was
ranked 494 and rose to rank 11 in 2018. One of the factors that influenced the
surge was the New Culture Bank Mandiri, which prioritized the convenience of
working employees with a smell of the place approach, namely creating a work
atmosphere that combines productivity and work comfort.

Milenials’ Events New Working Spaces

- - - ] . - -

Bank With Strong Capitalization

Bank Mandiri recorded a total capital of IDR158.4 trillion for the
implementation of Basel Il with a capital ratio (CAR) of 20.96%

(bank only) in 2018.

PT Bank Mandiri (Persero) Tbk Annual Report /I 5




Performance Consistency That Makes Proud

This year, Bank Mandiri again proved its consistency
by obtaining the Platinum Trophy for the title of "Very
Good" Performance at the 2018 Infobank BUMN
Award event and the 10™ year the title was obtained.
This proves that Bank Mandiri employees consistently
maintain their productivity and always strive to
innovate to answer new business opportunities,
including the development of Digital Banking.

€ B
I ASEAM ~ This year is the 12" year (twelfth) Bank Mandiri has received the

| title of The Most Trusted Companies from the Indonesian Institute
for Corporate Governance (IICG). In addition, Bank Mandiri is also
included in the 50 ASEAN Big PLCs and 3 Indonesian Big PLCs at
the 2" Corporate Governance Scorecard (CG) Awards held by the
ASEAN Capital Markets Forum (ACMF). Appreciation from national
institutions shows the consistency of Bank Mandiri in implementing
GCG.

2018 is the 115t (eleven) year of Bank Mandiri to hold
: Mandiri Young Entrepreneurs (WMM). The enthusiasm of
«a" ,‘i .e m . Bank Mandiri to continue to produce young entrepreneurs
e who are creative, innovative and have strong business
M : . mentality, in order to compete not only on a local scale, but
= also at the international level is evidence of the consistency
of the Company to help build the business world in
Indonesia. WMM also creates young entrepreneurs in the
Information Technology / Startup sector. By creating 1,000
digital startups in 2020, Indonesia can achieve the title of
Digital Energy of Asia.

Wirsusahs Muda Ma L
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Strong Synergy With Subsidiaries

Strong synergy with the Subsidiary is one of the secrets to the success of the achievement of Bank Mandir's
performance. In conglomeration, the net income contribution of 11 (eleven) Subsidiaries in 2018 reached Rp2.47
trillion or 4.30% of Bank Mandiri's net income, 4 (four) of 11 (eleven) Subsidiaries that made the largest contribution

were following:
NICHE BANKING

ISLAMIC BANKING

mandir mandin
syanah tunas fmance
Revenue of PT Mandiri
PT Bank Syariah Tunas Finance's
Mandiri reached revenue
IDR605 billion, reached IDR404

growing (YoY) billion, growing

. mandin

Revenue from
PT AXA Mandiri
Financial Service
reached IDR947
billion.

A
mandir
taspen

PT Mandiri
Taspen's revenue
reached IDR 333
billion, growing
(YoY) by 108.36%.

amounting to (YoY) by 15.28%.

65.74%. I

Consistency In Anti-Gratuity Implementation

In carrying out daily operations, Bank Mandiri always upholds
the principles of integration and the Company's code of conduct,
as evidenced by the election of Bank Mandiri as an SEO with

the Best Gratuity Control System by the Corruption Eradication

I st e e St Commission (KPK) in 4 (four) consecutive years from 2016 to 2018.

T —

J
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Achievements of Important Performance In 2018

b 6'9% Assets
IDR1 ,202 trillion

Supported by the yearly
Credit growth that reached

13.2%

e 8'8% :::ist;ﬁdated b 21'2%

Consolidated

Continues to grow with <
strengthening Equity that reached Net Profit

Reached

pr184.96 tiliion or25.01 tiliion

bl

Consolidated

Loan

Reached

IDR820.08 trillion

$ 12.4%

2. 8.8.8.8.¢

Consolidated
Third Party Fund

Reached

IDR840.91 trillion

¢ 3.1%

Consolidated Fee Net Interest Margin

Based Income

Reached

IDR27.67 trillion

The volume of Digital Banking
transaction from the Wholesale
Segment has reached more than

IDR6,000 crinion.

The number of
Mandiri Cash Management (MCM)
transaction increased by

24.39* €

=4 The volume of Digital Banking
transaction from the Retail
Segment has reached more than

| IDRIDR2,800 trillion.

The number of Mandiri e-Money
transaction increased by

87.1 Z%e

2 O PT Bank Mandiri (Persero) Tbk Annual Report 2018

The number of
cards:

- Debit cards increased to
18.83 million (including
Social Support and
Farmers Card/Kartu Tani)
Credit Card increased to
5.03 million
Prepaid Card increased
to 16.63 million.
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@ 66"
The Employee Engagement

L e e level increased compared to 2017, by

80.5% (8.2%above the Global Benchmark of72.3%)

/4

Corporate Governance Perception Index E
(CGPI)

€ 93.86

compared to 2017 93.32 and achieved the
highest score of all CGPI participants.

ASEAN Corporate : Customer Satisfaction Score (CSAT)
Governance Scorecar
(ACGS) Rank. Q/ 83.66
To p 3 : compared to the Industrial CSAT of 80.92
Indonesian

Public Listed Companies (PLCs) | Net Promotor Score (NPS)

and TOp 50 ASEAN b 36.00

Public Listed Companies (PLCS). | compared to the Industrial NPS of 25.00

Supplier Satisfaction Level 6

increased compared to -
the previous year, by Maintain the Bank

Soundness Level at

97 . 88% Composite Rating Z-er-o

1 (one) Accident

»
@ for Work Accidents
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Key Financial Highlights

Financial Highlights and Financial Ratios

Table of Financial Highlights

(in million IDR)

STATEMENT OF CONSOLIDATED FINANCIAL POSITION

ASSETS

Cash 27,348,914 24,268,563 22,906,775 25,109,124 20,704,563
Current Accounts at Bank Indonesia 59,852,761 50,188,118 52,484,974 56,314,316 50,598,840
Current Accounts at Other Banks - Net 14,830,772 12,329,947 10,360,165 10,152,214 8,983,467
Placements in Bl and Other Banks - Net 22,515,696 74,600,803 73,616,927 37,320,863 61,117,605
Securities - Net 63,835,900 59,638,323 56,572,903 43,641,564 40,465,158
Government Bonds 114,284,518 103,411,188 98,933,278 103,869,361 86,153,906
Other Charges - Trade Transactions - Net 24,809,459 24,090,128 14,167,271 13,184,766 11,651,696
ﬁl;?rges on Securities Purchased under Agreements to Resell - 2,097,629 2,629.315 5,054,488 676,900 19,744,804
Derivative Charges - Net 1,798,557 817,292 470,243 700,884 71,044
Credit Provided And Sharia Receivables/Financing - Net 767,761,095 678,292,520 616,706,193 564,393,595 505,394,870
Consumer Financing Receivables - Net 16,826,865 14,782,332 11,531,838 7,907,449 5,893,135
Net Investment in Leasing Financing - Net 3,319,103 2,356,890 829,945 598,359 766,524
Acceptance Charges - Net 13,592,409 12,290,260 14,548,203 11,224,243 13,007,132
Investment in associated entities 80,865 3,001 3,001 3,001 3,001
Equity Participation - Net 421,504 333,312 245,136 48,394 55,490
Prepaid Expenses 2,858,186 2,784,234 2,751,081 2,299,852 1,837,500
Prepaid Tax 1,236,027 2,688,049 2,612,707 4,817,396 2,591,982
Fixed Assets - Net 38,442,696 36,618,753 35,663,290 9,761,688 8,928,856
Intangible Assets - Net 2,764,726 2,401,467 1,955,496 1,915,192 1,644,583
Other Assets - Net 18,657,655 14,615,034 11,304,995 11,292,727 11,239,398
Deferred Tax Assets 4,997,622 5,564,319 5,990,101 4,834,522 4,189,120
TOTAL ASSETS 1,202,252,094 1,124,700,847 1,038,706,009 910,063,409 855,039,673
LIABILITIES

Current Liabilities 3,843,194 2,838,567 1,569,911 1,156,327 1,156,366
Deposits from Customers 766,008,893 749,583,982 702,060,230 622,332,331 583,448,911
Deposits from Other Banks 16,493,815 8,349,507 9,339,196 12,636,237 17,531,845
Liabilities to Unit-Link Policy Holders 22,357,802 23,254,035 19,602,950 17,019,049 17,343,799
Liabilities on Securities Purchased under Agreements to Resell 16,611,528 3,592,883 3,353,042 4,863,171 6,112,589
Derivative Liabilities 1,117,677 644,965 749,429 299,079 157,055
Acceptance Liabilities 13,888,862 12,544,494 14,789,244 11,331,273 13,114,059
Efek-Efek Yang Diterbitkan-Neto 19,088,923 16,843,595 9,025,994 2,398,178 2,009,625
Estimated Loss on Commitments and Contingencies 125,729 381,771 207,401 395,610 196,793
Charges to Pay 4,835,467 3,938,471 3,496,536 3,490,801 3,880,273
Tax Payables 1,087,949 1,009,832 1,258,792 2,131,616 1,875,141
Employee Benefits Liability 7,987,887 8,277,388 6,763,068 5,777,077 5,181,160
Provision 370,525 375,770 435,880 676,170 667,644
Other Liabilities 15,795,137 20,496,377 15,810,036 14,189,412 16,370,686
Borrowings 51,653,982 35,703,679 35,882,757 33,764,671 24,227,104
Subordinate Borrowings - Net 685,730 191,501 215,432 3,737,703 3,746,574
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TOTAL LIABILITIES 941,953,100 888,026,817 824,559,898 736,198,705 697,019,624
TEMPORARY SYIRKAH FUNDS

Deposits from Customers 74,905,079 66,222,609 60,440,474 54,054,930 52,933,182
Deposits from Other Banks 433,610 445,289 335,914 317,933 242,305
TOTAL TEMPORARY SYIRKAH FUNDS 75,338,689 66,667,898 60,776,388 54,372,863 53,175,487
EQUITY

Share Capital 11,666,667 11,666,667 11,666,667 11,666,667 11,666,667
Additional Paid-in Capital/Share Agio 17,316,192 17,316,192 17,316,192 17,316,192 17,316,192
Fr:(figfgiggi Igi&iigirl?:SDue to Translation of Financial Statements 112171 168412 202,363 242,807 203,625
Unrealized Net Losses from Decreasing Fair Value of

Government Bonds Available for Sale After Deducted by (1,638,088) 1,117,864 (759,364) (1,565,019) (571,348)
Deferred Taxes

The effective portion of cash flow hedges (17,030) (6,436) - - -
Net Asset Revaluation Difference 26,435,307 25,666,631 25,140,523 - -
g.:;E)C/gcéuba;iglalf\'laertr:’gcgtxof Defined Benefit Program - Net After 348,613 (462,008) 49,515 277,676 )
Difference in Transactions with Non-Controlling Parties (106,001) (106,001) (92,751) (92,751) -
Retained Earnings 127,084,686 111,357,522 96,930,793 89,224,718 74,042,745
?uogs-icd?gggslling Interest in Net Assets of Consolidated 3,757,788 3,287,289 2,915,785 2,421,551 2,186,681
TOTAL EQUITY 184,960,305 170,006,132 153,369,723 119,491,841 104,844,562
Zgrjli\'ll'-YLlABlLlTlEs' TEMPORARY SYIRKAH FUNDS AND 1,202,252,094  1,124,700,847  1,038,706,009 910,063,409 855,039,673

STATEMENT OF PROFIT AND LOSS AND OTHER CONSOLIDATED COMPREHENSIVE INCOME
OPERATING INCOME AND EXPENSES

Interest and Sharia Income - Net 54,622,632 51,988,361 51,825,369 45,363,103 39,132,424
Premium Income - Net 2,707,133 2,465,075 2,652,431 3,137,070 2,680,570
Interest, Sharia, and Premium Income - Net 57,329,765 54,453,436 54,477,800 48,500,173 41,812,994
Other Operating Income 27,672,065 22,830,407 19,286,425 18,378,678 14,687,815
Reserve Formation for Impairment Losses (14,394,973) (15,646,385) (24,943,938) (11,664,837) (5,718,130)

Reversal/(Establishment) Allowance for Estimated Losses for

Commitments and Contingencies 270,973 (173,402) 181,459 (198,450) 5313
Other Reversal/(Establishment) Allowance (61,498) (132,050) 117,637 (179,242) 183,481
Unrealized Gains/(Losses) from Increase/(Decrease) Fair Value of

Securities, Government Bonds and Policyholders Investment in (18,483) 46,849 15,638 (18,306) 146,521
Unit-Link Contracts

Benefits of Selling Government Securities and Bonds 674,087 779,993 745,904 275,499 234,463
Other Operating Expenses (37,566,139) (34,989,097) (31,268,198)  (28,754,543) (25,374,351)
OPERATING PROFIT 33,905,797 27,169,751 18,612,727 26,338,972 25,978,106
(Expenses)/Non-Operating Income - Net 37,572 (12,888) (39,762) 30,458 29,909
:E([))Fll\'ll' OBI\IE-FC%ﬁT-II-!I:)XLE)I(I: (EEI\IllflisEREST 33,943,369 27,156,863 18,572,965 26,369,430 26,008,015
Tax Expenses - Net (8,091,432) (5,713,821) (3,922,802) (5,217,032) (5,353,232)
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CURRENT YEAR PROFIT 25,851,937 21,443,042 14,650,163 21,152,398 20,654,783
OTHER COMPREHENSIVE INCOME
Posts that Will Not Be Reclassified to Profit or Loss 1,585,482 9,678 24,909,438 273,737 -
Posts that Will Be Reclassified to Profit or Loss (2,902,231) 1,868,315 785,447 (979,306) 827,897
ICurrent Year Other Comprehensive Income/Expenses - After (1,316,749) 1,877,993 25,694,885 (705,569) 827,897
ncome Tax
TOTAL CURRENT YEAR COMPREHENSIVE INCOME 24,535,188 23,321,035 40,345,048 20,446,829 21,482,680
Attributed current year profit:
Owner of the Parent 25,015,021 20,639,683 13,806,565 20,334,968 19,871,873
Non-Controlling Interest 836,916 803,359 843,598 817,430 782,910
Total attributed current year comprehensive income:
Owner of the Parent 23,771,531 22,491,109 39,484,138 19,658,155 20,699,770
Non-Controlling Interest 763,657 829,926 860,910 788,674 782,910
PROFIT PER SHARE (in full Rupiah) 536,04 442,28 295,85 871,50 851,66
STATEMENT OF CONSOLIDATED CASH FLO
Net Cash Obtained from (Used for) Operating Activities (31,962,470) 4,981,054 41,521,119 10,201,454 21,091,691
Net Cash Obtained from (Used for) Investment Activities (21,041,189) (5,276,211) (6,162,781)  (28,949,323) (7,084,002)
Net Cash Obtained from (Used for) Funding Activities 17,151,038 702,143 (1,974,522) 778,320 3,496,231
Increase(Decrease) in Net Cash and Cash Equivalents (35,852,621) 406,986 33,383,816  (17,969,549) 17,503,920
Impact of Exchange Difference 1,754,511 808,703 (1,491,116) 4,832,573 277,305
Cash and Cash Equivalent Balance at Beginning of Year 158,775,796 157,560,107 125,667,407 138,804,383 121,023,158
Cash and Cash Equivalent Balance at End of Year 124,677,686 158,775,796 157,560,107 125,667,407 138,804,383

FINANCIAL RATIO (Bank Only)
CAPITALIZATION

Minimum Capital Adequacy Requirement (KPMM) Ratio 20.96% 21.64% 21.36% 18.60% 16.60%
KPMM by Calculating Credit Risk, Operational 21.14% 22.06% 21.42% 18.63% 16.66%
EIPSI\k/IM by Considering Credit Risk, Operational Risk, and Market 20.96% 21.64% 21.36% 18.60% 16.60%
Fixed Assets to Capital 22.09% 23.11% 25.07% 8.30% 9.60%

EARNING ASSETS (%)
Problematic Earning and Non-Earning Assets Against Total

Earning and Non-Earning Assets Pt (3 LTS o2z Lol
Problematic Earning Assets to Total Earning Assets 2.42% 2.73% 3.07% 1.96% 1.42%
Financial Asset CKPN Against Earning Assets 3.40% 3.76% 3.97% 3.10% 2.61%
Fulfillment of CKPN Earning Assets 31,566,448 33,495,714 32,912,493 22,532,227 17,906,264
Fulfillment of CKPN Non-Earning Assets 113,236 349,404 193,144 370,727 195,147
NPL Gross 2.79% 3.45% 3.96% 2.29% 1.66%
NPL Nett 0.67% 1.06% 1.38% 0.60% 0.44%
Fixed assets to Capital 22.09% 23.11% 25.07% 8.30% 9.60%
Credit Ratio to Total Earning Assets 77.51% 72.38% 71.54% 73.84% 69.39%
Core debtor Ratio to total loans 34.49% 22.49% 21.26% 21.94% 19.85%
Profitability

ROA 3.17% 2.72% 1.95% 3.15% 3.57%
ROE 16.23% 14.53% 11.12% 23.03% 25.81%
NIM 5.52% 5.63% 6.29% 5.90% 5.94%
Operating Expense to Operating Income 66.48% 71.78% 80.94% 69.67% 64.98%
Profit (Loss) Ratio to Total Assets 2.32% 2.05% 1.42% 2.49% 2.57%
Profit (Loss) Ratio to Total Equity 13.91% 12.54% 9.07% 17.99% 19.96%
Liability Ratio to Total Assets 83.31% 83.69% 84.31% 86.16% 87.14%
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Liability Ratio to Equity 499.08% 512.94% 537.32% 622.67% 677.79%
Fee Based Income Ratio to Total Operating Income 30.69%" 23.29% 21.29% 22.26% 20.09%
LIQUIDITY
Loan to Funding Ratio (LFR) 95.46% 87.16% 85.86% 87.05% 82.02%
Liquid Asset Ratio to Total Assets 6.84% 13.26% 14.64% 12.97% 11.76%
Total Liquid Asset Ratio to Short-Term Funding 9.59% 17.78% 19.54% 17.09% 15.45%
Total Credit Ratio to MSMEs to Total Credit 11.68% 12.47% 13.55% 14.14% 15.44%
CASA ratio (in million Rupiah) 492,199,870 498,916,800 454,332,044 412,729,657 352,497,267
COMPLIANCE
Percentage of LLL Violation
Related Party 0.00% 0.00% 0.00% 0.00% 0.00%
Non-Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Percentage of Violation to BMPK
Related Party 0.00% 0.00% 0.00% 0.00% 0.00%
Non-Related Parties 0.00% 0.00% 0.00% 0.00% 0.00%
Primary GWM - Rupiah 6.92% 6.78% 6.50% 7.50% 8.00%
Secondary GWM - Rupiah 10.14% 8.91% 9.84% 14.35% 17.74%
Forex GWM 8.10% 8.10% 8.12% 8.50% 8.49%
GWM LFR 0.00% 0.00% 0.00% 0.00% 0.00%
Net Open Position 0.67% 1.59% 2.98% 2.91% 2.01%
OTHER RATIOS
Gross LLR/NPL (Coverage Ratio) (%) 146.93% 142.95% 131.29% 167.02% 201.43%
CIR (Cost-to-Income Ratio) (%) 44.35% 45.43% 39.15% 39.20% 41.42%
Operating Income/Employee (in million Rupiah) 785,67 655,12 418,63 670,81 696,41

) Reclassified
) Restated

2014-2018 Asset Growth Chart 2014-2018 Equity Growth Chart
(in trillion IDR) (in trillion IDR)
184.96
1,202.25 170.01
108871 =240 153:37
855.04  910.06 I I 119.49 I
104.84
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
2014-2018 Growth Liability Chart 2014-2018 Current Year Profit Growth Chart
(in trillion IDR) (in trillion IDR)
941.95
82456 oo 2ol
697.02 73620 2065 21.15 21.44
14.65 I
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
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Operational Highlights

Table of Operational Performance of Large Corporate Segment (in million IDR)
Third-Party Fund 127,649,737 127,011,830 178,317,626 154,150,135 141,266,862

+ Current account 79,923,964 83,354,774 92,357,811 86,552,341 58,091,427

* Savings 6,533,237 7,003,356 6,051,088 4,800,091 1,656,045

+ Deposit 41,192,536 36,653,700 79,908,727 62,797,703 81,519,390
Total Credit 302,625,449 248,745,671 228,664,566 196,591,585 173,292,233
Total Fee Based Income 2,517,336 2,277,649 2,166,235 1,630,213 1,066,809

Note: Business segmentation is adjusted to the organizational structure in the reporting year
“ The Corporate Segment is still incorporated into Institutional Banking / Institutional Relations
) The Corporate Segment is not included in Institutional Banking/Institutional Relations

Table of Operational Performance of Corporate-Middle Corporate Segment (in million IDR)
T 2ot 20160 | 20150 | 20140
Third-Party Fund 59,775,005 68,145,567 66,353,326 63,629,940 24,041,853

« Current account 33,262,301 37,174,479 40,435,471 38,120,057 13,223,418
- Savings 9,324,378 11,731,448 8,143,489 8,560,670 3,344,503
« Deposit 17,188,326 19,239,640 17,774366 16,949,213 7,473,932
Total Credit 142,581,578 155,820,017 165,157,169 160,621,315 196,182,613
Total Fee Based Income 1,020,997 1,129,285 1,774,650 1,164,406 1,579,640

Note: Business segmentation is adjusted to the organizational structure in the reporting year
“ Incorporation of the Commercial and Business Segments
" Commercial Segments

Table of Operational Performance of Institutional Relationship Segment (in million IDR)
Third-Party Fund 64,155,368 50,676,336 - - -
* Current account 20,358,667 20,964,557 - - -
+ Savings 965,360 1,174,738 - - -
+ Deposit 42,831,341 28,537,041 - - -
Total Credit 21,864,053 13,862,546 - - -
Total Fee Based Income 261,918 269,181 - - -

Note: Business segmentation is adjusted to the organizational structure in the reporting year
“ The Corporate Segment is still incorporated into Institutional Banking / Institutional Relations
™ 1n 2017 the Institutional Relation Segment was called Government & Institutional Segment

Table of Operational Performance of Retail Banking Segment (in million IDR)
Third-Party Fund 480,511,134 476,371,887 435,276,455 390,013,050 402,904,084
+ Current account 55,389,473 51,006,025 45,497,602 39,541,346 50,425,065
* Savings 283,926,092 283,736,956 259,483,049 232,910,746 224,423,863
+ Deposit 141,195,569 141,628,906 130,295,804 117,560,958 128,055,156
Total Credit 246,570,936 223,098,142 196,193,756 175,210,948 100,736,303
Total Fee Based Income 9,160,485 8,311,567 8,572,218 8,358,521 7,068,160

Note: Business segmentation is adjusted to the organizational structure in the reporting year
* Micro, Retail and Customer Segment

* Micro, Business, Customer and Individual Segment

) Retail Segment (still included in Micro, Business, Customer and Individual Segment)

Table of Operational Performance of Treasury Segment (in million IDR)
Third-Party Fund 7,395,290 7,571,909 8,002,438 5,367,804 8,113,002
+ Current account 2,477,319 2,748,140 2,268,645 2,191,203 1,302,746
+ Savings 39,079 22,325 94,889 53,203 30,200
- Deposit 4,878,892 4,801,444 5,638,904 3,123,398 6,780,056
Total Credit 3,998,638 1,173,623 1,064,421 1,425,147 5,055,677
Total Fee Based Income 4,275,471 3,728,182 3,873,837 3,678,886 4,234,562

Note: Business segmentation is adjusted to the organizational structure in the reporting year
* Still becomes part of the Treasury, Financial Institution and SAM (Special Asset Management) Segment
) Still becomes part of the Treasury and Markets Segment
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Table of Share Price, Volume and Capitalization of Bank Mandiri 2013-2018

Price Per Share (IDR)

Cross
Reference POJK

Cross

Reference ACGS

Financial

Statement

Total Transaction Market
Year Outstanding Shares Volume Capitalization
Opening Lowest Closing (share) (share) (IDR Trillion)

2018
Quarter | 7,975 9,050 7,675 7,675 46,666,666,666 2,391,994,300 358.17
Quarter Il 7,575 8,075 6,500 6,850 46,666,666,666 2,471,927,000 319.67
Quarter Il 6,975 7,350 6,300 6,725 46,666,666,666 2,181,434,200 313.83
Quarter IV 6,600 7,700 6,200 7,375 46,666,666,666 2,387,837,400 344.17
2017
Quarter | 11,300 11,900 10,900 11,700 23,333,333,333 2,210,511,800 273.00
Quarter Il 11,750 12,900 11,400 12,750 23,333,333,333 2,044,842,000 297.50
Quarter Il 6,750 6,825" 6,475 6,725 46,666,666,666" 2,135,509,000 313.83
Quarter IV 6,725 8,000 6,600" 8,000 46,666,666,666" 2,611,076,700 373.33
2016
Quarter | 9,200 10,350 9,100 10,300 23,333,333,333 1,575,788,096 240.33
Quarter Il 10,225 10,357 8,700 9,525 23,333,333,333 1,369,132,900 222.25
Quarter Il 9,500 11,800 9,400 11,200 23,333,333,333 1,683,095,896 261.33
Quarter IV 11,325 11,575 10,100 11,575 23,333,333,333 1,268,503,900 270.08
2015
Quarter | 10,775 12,475 10,700 12,475 23,333,333,333 1,281,646,000 291.08
Quarter Il 12,475 12,275 9,425 10,050 23,333,333,333 1,644,480,096 234.50
Quarter Il 10,125 10,400 7,525 7,925 23,333,333,333 1,584,873,000 184.92
Quarter IV 8,000 9,650 7,675 9,250 23,333,333,333 1,296,309,704 215.83
2014
Quarter | 7,850 10,250 7,600 9,450 23,333,333,333 1,964,619,800 220.50
Quarter Il 9,575 10,825 9,525 9,725 23,333,333,333 1,661,089,700 226.91
Quarter Il 9,825 11,000 9,625 10,075 23,333,333,333 1,714,043,200 235.08
Quarter IV 10,100 10,875 9,300 10,100 23,333,333,333 1,279,584,700 251.41
2013
Quarter | 8,250 10,150 8,000 10,000 23,333,333,333 1,294,194,000 233.33
Quarter Il 9,900 10,750 8,250 9,000 23,333,333,333 1,813,248,500 209.99
Quarter 11l 8,900 10,300 6,250 7,950 23,333,333,333 2,587,401,000 185.49
Quarter IV 8,050 8,950 7,300 7,850 23,333,333,333 1,665,966,500 183.10

“ Bank Mandiri conducted corporate actions by conducting a stock split which was effective starting September 13, 2017
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Chart of Bank Mandiri Stock Price Movements for 2017 - 2018
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“ Bank Mandiri conducts a corporate action by carrying out a stock split which becomes effective as of September 13, 2017 with a ratio of 1: 2..

Chart of Bank Mandiri Stock Transactions for 2017 - 2018
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* Bank Mandiri conducts corporate actions by carrying out a stock split which is effective as of September 13, 2017 with a ratio of 1: 2

Chart of Bank Mandiri Stock Market Capitalization for 2017 - 2018
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Financial
Statement

Cross
Reference ACGS

Cross
Reference POJK

Information
Technology

Corporate
Governance

Corporate Social
Responsibility

Corporate Action

In 2018 Bank Mandiri did not implement Corporate Action.

Temporary Termination of Stock Trading (Suspension)
and/or Shares Registration Delisting

In 2018, Bank Mandiri had never been subject to sanctions for the temporary suspension of stock trading and/or the
elimination of delisting.

Information on Bonds, Sukuk, and/or Convertible Bonds

Information on Bonds

Description

Date of

Electronic Bond

Distribution

Amount
of Bond
(billion)

Maturity
Date

Interest
Rate

Payment
Status

Trustee

100% (one A Series:
hundred 30
percent) of ~ September
A Series: bonds 2021 A Series:
Bank Mandiri's 5 years Principal B Series: 7.95% Bank
Sustainable 30 September B Series: amount 30 B Series: AAADY | AAA Dy | AAA by
Bond | Phase | 2016 7 years o8 R September 8.50% Unnsaiitsd E’efindo dPefindo dPefindo Vel
Year 2016 C Series: 2023, C Series: INEEgIR
10 years C Series: 8.65%
30
September
2026.
ABandC
Series
100% (one
hundred
percent) of
A Series: Ppon;js | ASeries:15 A Series:
5years rincipa June 2022 8.00%
Bank Mandiri's B Series: g"s]g:fig; B Series: 15 B Series: Bank
Sustainable 15 June 7 years June 2024, 8.50% AAADbY | AAA by
Bond | Phase Il 2017 C Series: DR oy 7(2&53\,/1;1?36 CSeries: 15 C Series: Unnsetidied IE’efindo dPefindo Té’l\‘!;ur;%gn
Year 2017%) 10 years D Aila June 2027, 8.65% &
Series: point three D Series: 15 D Ser|e:,:
13 years A June 2020 7.80%
four six
percent) of
bonds
Principal
amount
100% (one
Bank Mandiri's hundred 21
Sustainable 21 September ercent) of JAAA by Bank
Bonds | Phase 2018 DY 1% ST ° bonds Sepztgrnger B Unnsaiitsd rl%’efindo : Permata
Il Year 2018 Principal
amount

* Bank Mandiri Sustainable Bonds Phase Il Year 2017 D Series are zero coupon bonds with a value issued of IDR1 trillion.
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Information on Sukuk Information on Convertible Bonds
As of 2018 Bank Mandiri did not issue sukuk or state As of 2018 Bank Mandiri did not issue convertible bonds,
securities issued based on sharia principles, thus the thus the Bank has no information regarding convertible
Bank does not have information about sukuk. bonds.

Information on Other Sources of Funding

Negotiable Certificates of Deposit (NCD)

In 2 (two) consecutive years, Bank Mandiri had issued Negotiable Certificates of Deposit (NCD), namely PT Bank
Mandiri (Persero) Tbk Phase | of 2015 Series A, B, C, D, and E on 25 May 2015 with a total of IDR 2.60 trillion and NCD
Il of PT Bank Mandiri (Persero) Tbk Phase Il of 2016 Series A, B, Cand D on 16 December 2016 with a total of IDR 2.66
trillion. All NCD Phase | had been fully paid in 2016, while repayments for NCD Phase Il had been partly implemented
in 2017 and 2018 (for Series A, B and C). NCD Phase Il D Series with an interest rate of 8.40% will mature on 13
December 2019. Information on the chart of the chronology of NCD issuance can be seen in the chapter on Company
Profile in this Annual Report.

Asset-Backed Security In The Form of Participation Letter (“EBA-SP”)
BMRI 01 A Class

Bank Mandiri has also issued an Asset Backed Securities in the Form of Participation Letter ("EBA-SP") of BMRI 01

A Class on 26 August 2016 and has been listed on the Indonesia Stock Exchange with a principal amount of IDR
456,500,000,000.- (four hundred fifty six billion five hundred million rupiah) which will mature on 27 October 2029. EBA
SP A1 series is issued with an interest rate of 8.6% per year while EBA SP A2 series with an interest rate of 9.1% per year.
For 2 (two) consecutive years, EBA-SP BMRI A Class A1 and A2 series each has AAA ranking from Pefindo. Information
regarding the chronology table for the issuance of Asset Backed Securities in the Form of Participation Letter ("EBA-SP")
BMRI 01 A Class can be seen in the Company Profile chapter in this Annual Report.

Subordinate Medium Term Notes | Bank Mandiri 2018

In compliance with the provisions of the Financial Services Authority Regulation No. 14/POJK.03/2017 concerning
Recovery Plans For Systemic Banks, Bank Mandiri has issued Bank Mandiri Medium Term Notes (MTN) Subordinate |
in 2018 (“MTN Subordinasi Mandiri") which had also been approved at the General Meeting of Shareholders Annual on
21 March 2018. MTN Subordinasi Mandiri was listed on 27 July 2018 with a value of IDR 500,000,000,000 (five hundred
billion Rupiah). The MTN has an interest rate of 8.50% per annum and will mature on 31 July 2023. In 2018, Mandiri
Subordinated MTN had an AA (Double A) rating from Pefindo. Information regarding the chronology table for the
publication of MTN Subordinasi Mandiri can be seen in the Company Profile chapter in this Annual Report.

Corporate Rating 2018

Standard & Poor’s (S&P)

Issuer Credit Rating BB+/STABLE/B

Sovereign Rating Eee December 2018-December 2019
Fitch Ratings

Long Term Foreign Currency BBB-

Long Term Local Currency BBB-

Short Term Foreign Currency F3 October 2018-October 2019
Support Rating Floor BBB-

Support Rating 2

3 O PT Bank Mandiri (Persero) Tbk Annual Report
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Viability Rating bb+
National Long Term Rating AAA(idn)
October 2018-October 2019

National Short Term Rating F1+(idn)
Sovereign Risk Rating BBB
Moody’s
Outlook STABLE
Senior Unsecured Debt Baa2/P-2
Bank Deposit Baa2/P-2 December 2018-December 2019
Baseline Credit Assessment Baa3
Counterparty Risk Assessment Baa2(cr)/P-2(cr)
PT Pemeringkat Efek Indonesia (Pefindo)
Corporate Rating JAAA

o May 2018-May 2019
Long Term General Obligation AAA

Company Analysis Report

: : Target
u Recomendation Price Resume
1.

Deutsche Bank Buy 9,750 DB still maintains Bullish for the banking sector in Indonesia in 2019. January 28,
(DB) Working Capital is a driving factor for loan demand in the first semester of 2019
2019, while smooth running presidential elections can make LPS stronger
and demand for Working Capital Loans higher in the second semester
of the year 2019. DB estimates growth in net profit at the end of 2019
(excluding one-time income) in about a dozen percent, but with a slightly
better composition. In 2019, given the steady growth of Net Interest
Margin (NIM) and credit, we estimate that Bank Mandiri can generate
stronger growth in Pre-Provision Operating Profit (PPOP), while a decrease
in Cost of Credit (CoC) will be a driver of revenue growth.

2. Goldman Sachs Buy 8,495 Bank Mandiri announced net income in the fourth quarter of 2019 of January 28,
(GS) IDR6.92 trillion, up by 24% on an annual basis or 17% on a quarterly 2019
basis, above GS expectations and Bloomberg consensus. The target
stock price for the next 12 months is not GS change, which is at
the price of Rp.8,495. The main risk that might arise is the slower
recovery of asset quality than expected, contraction in the NIM, and
the impact of IFRS9 implementation in 2019 which is greater than our
expectations.

3. CIMB Buy 8,800 Bank Mandiri announced a 2018 net profit of IDR 25 trillion (+ 21% on an January 28,
annual basis), in line with our expectations and above consensus due to 2019
unexpectedly lower credit costs. Loans grew by 12% on an annual basis (+
5% quarterly) in the fourth quarter of 2018, driven by the Corporate and
Micro segments. However, Third Party Funds fell 3% on an annual basis (+
1% quarterly) in the fourth quarter of 2018. The loan to deposit ratio rose
to 97%. CIMB still maintains ADD recommendations given the continuous
improvement in asset quality. The possible risks are significantly lower
credit and margin growth amid tight liquidity.

4. UBS Buy 8,700 Although Bank Mandiri provides a weak growth in net interest income, January 28,
which is 5% in the flat NIM, we believe this momentum can increase in 2019
the coming quarter due to adjustments in lending rates, especially in
the ForEx portfolio, and at the beginning of the first Quarter of 2019
the resumption of growth in the Commercial and KUM segment loans
which have high yields. In our opinion, the 20-30bp reduction target on
CoC and higher dividend payments can further increase income and
dividend prospects.
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Significant Events In 2018

January 08, 2018 ji 4

Bank Mandiri has prepared integrated and IT-based banking
services in the National Brain Center Hospital (RSPON)
through a cooperation agreement held at the RSPON
Multipurpose Room, Jakarta.

January 19, 2018 §

National Working Meeting for the Preparation of Corporate
Budget Work Plan (RKAP) 2018.

PrTiolann il it B s Lk Nisledos Layssan fatd Birtisan
Y T L e

il February 06 - 09, 2018 sl January 27, 2018 |

Mandiri Investment Forum (MIF) 2018 was held at the Fairmont
Hotel Jakarta in 2018, attended by around 600 investors and
business people. Chief Economist of Bank Mandiri Anton

H. Gunawan said that this forum is very important to get a
synergy between investors and stakeholders. Taking the theme
of Reform and Growth in the Political Years, MIF 2018 also

Bank Mandiri together with all business entities incorporated
in the Mandiri Group held a conference on the Annual
Integrated Risk and Governance Conference (AIRC) 2018.
The event aimed to share information related to the
development of each entity’s business, as well as managing
risk management and corporate governance.

presented the Minister of Finance Sri Mulyani.

mmw March 19, 2018 g

Bank Mandiri launched the chatbot service feature,
namedMandiri Intelligence Assistant (MITA). MITA is

an alternative channel for customers to access various
information related to Bank Mandiri products and non-
financial services through a smartphone screen anywhere
and anytime.

March 21, 2018 .4

Annual General Meeting of Shareholders (AGMS) for Fiscal
Year 2017 Bank Mandiri, through the AGMS, agreed to pay
dividends of 45%.

On the same occasion the shareholders also approved the
appointment of four new Directors following the end of the
term of office of several Directors. The four new faces on
Board of Directors of Bank Mandiri are Agus Dwi Handaya,
Panji Irawan, Alexandra Askandar and Donsuwan Simatupang
who will carry out the tenure of the 2018-2023 periods.

s a2

-
o mandir

RAPAT UMUIM PEMEGANG SAHAM TAHUNAN
PT BANK MANDIRI (PERSERD) Thic.
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June 07, 2018 Qi g

Break Fasting with 30 Thousand Orphans and Disabled
Children Centered in De Tjolomadoe, Solo (7/6) Bank
Mandiri and subsidiaries held Domestic Children
Gathering 2018.

June 07,2018 J g

Through Mudik Bareng Guyub Rukun Bank Mandiri sent
19,410 Free Homecoming Participants from nine regions
in Indonesia.

s Nl May 05-13, 2018

The Mandiri Property Expo 2018 was held
in Jakarta Convention Center (JCC).

TEILEIELLIT

April 09, 2018 >

Bank Mandiri launched a debit card bearing the National
Payment Gate (GPN) logo. Located at Plaza Mandiri,
Jakarta, the launch was attended by the Head of the
Electronification Department and the National Payment
Gate (GPN) of Bank Indonesia Pungky P. Wibowo, Director
of Small Business and Network of Bank Mandiri Hery
Gunardi, and Director of Digital Banking & Technology of
Bank Mandiri Rico Usthavia Frans. The issuance of this card
is intended to increase efficiency and reduce the cost of
interbank transactions.

GP Aman, andal,
terpercaya.

s W May 04 - 06, 2018

The Leadership Forum (LF) XI t2018 ook place in Labuan Bajo, East Nusa
Tenggara (NTT) and was attended by approximately 165 senior Bank
Mandiri management officials, including Board of Directors.

Leadership ForumXI
PT Rank Mandiri Peruenc Thic

dodatwsrnsl Dalems Haimpni

ik Hegei

April 15,2018 i g

The annual Mandiri Jogja Marathon (Jogmar) event took
place in the Prambanan Temple area and was attended

by around 8,000 runners, consisting of local and foreign
runners. The numbers competed were Full Marathon, Half
Marathon, 10K, and 5K. Mandiri Jogmar’'s organization aims
to lift up and promote the cultural wealth and local wisdom
of Yogyakarta so that they can spur the development of
tourism and economic growth in the province known as the
City of Culture

START e~

A b e ey
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Profile

Performance
Highlights

July 25,2018 [l

Shrimp farms assisted by Bank Mandiri farmers in the
Muara Gembong area began to produce results with the
initial harvest.

Management Discussion and Analysis
on Company Performance

July 27,2018 [ g

Issuance of Bank Mandiri Medium Term Notes (MTN)
Subordinate | in 2018 (“MTN Subordinasi Mandiri”) with a
value of IDR 500,000,000,000 (five hundred billion Rupiah).

Human
Capital

Iveroir fnsing ﬁ
mﬁ-lhh" Wity i
Inasi | Bunk Mangie Tasem 3314 =it
L BT

2l August 28, 2018

Bank Mandiri carried out the signing of banking service
collaboration in the form of an online non-cash Financial
service feature to pay court fees at the Supreme Court

(MA). The signing was carried out by the Secretary of MAA.S
Pudjoharsoyo with Deputy Managing Director of Bank Mandiri
Sulaiman Arif Arianto at the Supreme Court Hall.

(AMAN CAN ADDENDUM HOTA KESE

PENANDATANGANAN NOTA KESCER 41 ING REPUBLIK INDONESIA

HEAMA
“F‘H"&::GAH MITRA KERJA PE RBAMN Kn‘\N:a
e e =

o September 10 - 27,2018 i 4

Bank Mandiri was trusted as the SOE coordinator for
distribution of aid and rehabilitation after the earthquake.
The company also synergized with other SOEs to build
earthquake-friendly houses, to rehabilitate earthquake-
affected areas.

September 17 - 20, 2018 4

Mandiri Customer Care Summit (MCCS) 2018 took place
in Jakarta with a series of interesting programs, MCCS
presented the National Front Championship (NFC)
followed by Workshop Service attended by Service
Quiality Officers (SQO) in the Region and Area throughout

2l August 27,2018 [

Signing Cooperation in banking services through services
with two financial technology companies (fintech),
namely PT Amartha Mikro Fintek (Amartha) and PT
Lunaria Annua Teknologi (KoinWorks). Through this
collaboration, it is expected to strengthen working capital
and expand thousands of MSMEs throughout Indonesia.

e Pgrjil'l]iln Horpasamd

persern) Tok dangan

PT, Lunaria Anp ua Teknobogi
kil Fintech Legging”

penandatangan
P, Bank Mandid |

T, Asmartha Mikro Fintek dan
; i Kot ki

“Fon

Indonesia.

Gradually, Bank Mandiri sent hundreds of volunteers to
support the handling of the earthquake disaster in Lombok,
West Nusa Tenggara. The volunteers consisting of Bank
Mandiri employees from various regions, helped evacuate
and prepare public kitchens at earthquake-affected locations.

34
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=l October 24, 2018 i g November 21, 2018 §i December 19, 2018 [ g

Bank Mandiri Work Environment Bank Mandiri received the Top 50 Bank Mandiri was awarded “The Most
was placed in the Elite World Rank. rating of ASEAN and Top 3 PLCs in Trusted Company” for 12 (twelve)
Bank Mandiri was ranked 11 as the Indonesia in the 2" ASEAN event consecutive years from the Indonesian
best company in the world by Forbes Corporate Governance Scorecard (CG) Institute for Corporate Governance (1ICG)
magazine. Awards organized by the ASEAN Capital and received the highest point, 93.86.
Markets Forum (ACMF) in Kuala Lumpur,
Malaysia.

| October 20, 2018 y llOctober 15 - 30, 2018 g

As the peak of the event of its 20th Anniversary Bank Mandiri distributed assistance for Earthquake
celebration, Bank Mandiri held a Mandiri Carnival and Tsunami Disaster Victims in Central Sulawesi.
at Gelora BungKarno, Jakarta. In this activity Bank

Mandiri also launched several new programs such as Bank Mandiri mobilized hundreds of volunteers to
launching culture and uniform, BOT, and Mandiri Pay. support development in earthquake-affected areas,

including the construction of temporary housing,
schools, halls and proper MCK facilities.

September 21,2018 Ji 4 September 26, 2018 [ g September 30, 2018 || ou—

Issuance of Sustainable Bond | Bank Mandiri won the “9th Infobank Mandiri Badung International Night Run 2018

of Bank Mandiri Phase Il in 2018 BUMN Award 2018" in the Platinum is the largest marathon event ever held at

amounted to IDR 3 Trillion. Trophy category for the title of “Very night in Bali. The activity was attended by 3,000
Good" for a period of 10 consecutive participants, 4 categories competed in the
years. Mandiri Badung International Night Run 2018,

namely: Full Marathon (42 km), Half Marathon
(21 km), 10 km and 5 km. Themed “Run Across
The Sea - Chasing The Sunrise”, the participants
of Mandiri Badung International Night Run 2018
took the Bali Mandara toll road route, Nusa
Dua, South Kuta.
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Bank Mandiri's improved performance further strengthening Bank Mandiri's™
steps to become a “One-stop Provider of Financial Solutions” for all its
customers and becoming a leader in the financial services industry.

Report of Board of Commissioners 38
Report of Board of Directors 50
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il

The Board of Commissioners
gives the highest appreciation
for the achievement of the
performance of the Board

of Directors in managing
Bank Mandiri. The Board

of Directors in formulating
strategies and work plans has
paid attention to what is the
strength and weakness so that
the strategies and work plans
that are carried out are right
on target in order to improve
the performance of Bank
Mandiri.

Information | Corporate
Technology | Governance

Corporate Social
Responsibility

Financial
Statement

Cross Cross
Reference POJK | Reference ACGS

Dear Respected Stakeholders and Shareholders

It is one of our accountabilities to
present report to all shareholders
and stakeholders regarding the
implementation of the Board

of Commissioners’ duties in
conducting supervision of the
management of the Board of
Directors and giving advice to the
Directors during 2018.

This report consists of the
assessment of the Board of
Commissioners above the
performance of the Board

of Directors, oversight of the
Board Commissioner for the
implementation of the Company's
strategy, the views of the Board
Commissioners for business
prospects arranged by the Board
of Directors, the views of the Board
Commissioner for implementing
governance Company, the Report
on composition changes of the
Board of Commissioners, as well
as the frequency and method of
giving advice from the Board of
Commissioners to the Board of
Directors.

The Assessment
of the Board of
Commissioners on
Board of Directors
Performance

The Board of Commissioners deeply
understood that external factors
outside Bank Mandiri needed to
become significant consideration

to evaluate the performance of

the Board of Directors in running
the management of the Bank
Mandiri during 2018. The external
factor was mainly related to
global economic conditions and
the National economy as well as
the national banking industry in
general. Overall, the Board The
Commissioner believed that in
2018, the Directors carried out their
management duties very well.

Economic Review

Indonesian economy in 2018
showed stable condition with
maintained growth rates and
maintained inflation with the
inflation speed that was recorded
in quite stable and core inflation
pace which illustrated strength

of demand as well as domestic
economic activity that tended to
increase throughout 2018 to 3.07%
from 2.95% in 2017. Nevertheless,
unbalanced imports and exports
performance caused deficit
balance sheet of trade, and in
further it caused a wider range of
Current Account Deficit (CAD) from
USD16.2 billion (1.60% to GDP) to
USD31.1 billion (2.98% to GDP).
Widening deficit of the current
account balance was followed by an
increase in interest rates policies in
the United States that affected the
increase pressure on the Rupiah
exchange rate. Throughout 2018,
Rupiah fluctuated against USD

on the range of IDR 13,265 to IDR
15,285. This development triggered
Bank Indonesia (BI) to tighten policy
monetary and raising rates of
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interest on BI-7 days reverse policy repo as many as 175
basis points (bps) from 4.25% to 6%. The condition of
the national economy provided positive impact for the
banking industry to grow. Banking industry of Indonesia
recorded well-maintained banking asset quality, and the
bank credit also experienced growth in the midst of high
exchange rate fluctuations and rising interest rates.

Company Performance

The Board of Commissioners presented the highest
appreciation for the achievement of Board of Directors
performance to run the management of Bank Mandiri.
In developing the strategy and work plan, Directors had
considered the strength and weakness of the company,
so the strategies and work plans were able to run on
target in order to improve Bank Mandiri's performance.
Key Performance Indicators (KPI) of the Board of
Directors was determined on the basis of component of
(i) Financial and market perspectives, (ii) Customer focus,
(iii) Product and process effectiveness, (iv) Workforce
focus, (v) Leadership, governance and CSR, and (vi) Agent
of Development, and it reached 132.28% of the target
setin 2018.

Bank Mandiri's performance in terms of credit, asset
quality and Third Party Funds showed its growth.
Consistency of Bank Mandiri in developing credit
segments that became the target proved to be positive.
In consequence, Bank Mandiri's credit growth position
was better compared to the total banking industry
throughout 2018. Bank Mandiri's credit growth in 2018
recorded at 12.41% (YoY), and it was higher compared
to total bank credit in the same period amounted to
11.75% (YoY).

Meanwhile credit quality improved in which Bank
Mandiri's Non Performing Loan (NPL) had been began
to show a decline throughout 2018 although it was still
higher than the NPL of National banking. Bank Mandiri's
NPL in 2018 recorded at 2.79%. It decreased if compared
to NPL at the end of the 2017 amounting to 3.45%. Bank
Mandiri's deposits in the year of 2018 recorded the
growth of 3.08%.

In the era of increasing competition, Bank Mandiri's
credit market share in 2018 reached 15.49%, and it
increased compared to the same period last year which
reached 15.40%. Increased market share became a good
achievement at amidst competition for increasingly
competitive interest rates.

The Market Share was described based on DPK
products. It can be seen that Bank Mandiri deposits
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reached IDR 301.81 trillion or grew 9.55% (YoY) with

a market share of 12.12% or a growth of 42 bps.
Meanwhile, the current account and savings products
experienced a little pressure. Bank Mandiri Current
Account of IDR 200,51 trillion experienced a slight
decrease of 1.42% (YoY), with a market share of
15.25%. Whereas, the Savings products reached IDR.
338.60 trillion or grew by 0.50% (YoY) with market
share reaching 18.55% or decreasing by 125 bps (YoY).
However, Bank Mandiri remained able to maintain the
Net Interest Margin (NIM) which only decreased by 11
bps from the previous year 2017. This decline was better
than the total banking industry which fell by 18 bps.

Based on the operational performance that had been
generated, Bank Mandiri managed to record Net Profit
consolidation reaching IDR 25.01 trillion, an increase of
21.20% from 2017 which reached IDR 20.64 trillion.

The Board of Commissioners also gave great
appreciation to the ability of the Directors to capture
opportunities in developing Digital Banking services.
The strategy of Bank Mandiri to capture opportunities
by dividing Digital Banking products and services was
divided into two segments, namely Wholesale Segments
and Retail Segments. Thus, each segment could be more
focused in developing products and services according
to the customer’s needs in the segment. The New Core
of Retail Segment was expected to fulfill millennial
customer needs that currently dominated Indonesian
society. Bank Mandiri's strategy to launch some products
including Millennial Mortgage products with product
features adapted to millennial ability became the right
step in increasing market penetration to millennial
customers.

The Board of Commissioners expected that the Board of
Directors could maintain the company’s fundamentals
that had run well and always strive to conduct
improvements to be the best banking company.

Bank Soundness Level

Along with the development of the business, it also
means that the more increased risk profile, the more
risks needed to be managed, so everything which could
significantly affect performance could be immediately
followed up. The results of the assessment of the
Bank’'s Soundness Level were regulated by Financial
Services Authority Regulation No. 4/POJK.03/2016 dated
on January 26, 2016 concerning Level Assessment
Soundness of Commercial Banks. It was one of the
control facilities by using a risk approach (Risk based
bank rating) which included four factors, namely:
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Through the self assessment mechanism in semester
[I'in 2018, Bank Mandiri's Soundness Level was at “1”
Composite Rating, which reflected the condition of

the Banks that was generally very healthy. Thus, the
value was very capable of facing negative influences
and significant changes in business conditions and
other external factors. If there were weaknesses, then
in general these weaknesses were not significant.
Meanwhile, Bank Soundness for the first semester of the
year 2018 was in the “2” Composite Rating, after getting
feedback from QJK.

In the view of the Board of Commissioners, the Board
of Directors had meticulously identified the Materiality
assessment of Bank’s Soundness Level.

Supervision of Company’s
Strategy Implementation

The Board of Commissioners emphasized that strategy
was a factor that could determine the success upon

an effort. Therefore, the preparation of strategies was
necessary to consider its implementation in the previous
year, so the strategy implemented the following year
would be able to reach the target and objectives.
Through giving advice, the Board of Commissioners
played a role in drafting strategies. After that, Board

of Commissioners supervised the implementation and
submited the report to Financial Services Authority.

Supervision report on the implementation of the Bank

Business Plan included:

1. Board of Commissioners’ assessment of
implementation the Business Plan included an
assessment of quantitative (financial) aspects and
qualitative aspects (Company work program).

2. Board of Commissioners’ assessment of factors
which affected the performance of Bank Mandiri
among others were (i) Implementation of Good
Corporate Governance, (ii) Gratuity Control, (iii)
Application of Anti Money Laundering and Prevention
of Funding Terrorism, (iv) Implementation of Fit and
Proper Test, (v) Improving credit quality, and (vi)
Reporting to Regulators.

3. Assessment of the Board of Commissioners
regarding efforts to improve bank performance was
carried out by (i) Evaluating Performance to Bank
Mandiri’'s Consolidated Finance every month and

Corporate
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Financial Performance of Bank Mandiri Subsidiaries
every quarter, (ii) Conducting studies on quarterly
financial information published by Bank Mandiri, (iii)
Conducting supervisory function of Risk Management
such as ensuring the effectiveness of systems and
processes of Risk Management by monitoring the
main risk of Bank's management, reviewing the
Profile of Periodic risk and evaluation of position

and developments in the Bank’s risk every quarter,
(iv) Monitoring the Board of Directors’ plans and
strategies in preparing Bank Mandiri for entering the
era of Financial Technology (Fintech) and ensuring
that the bank had owned good human resources and
a qualified and competent system.

In 2018, the Board of Commissioners has made and
submited an Implementation Supervision Report on The
Bank’s Business Plan as follows:

1. Letter No. KOM/015/2018 February 21, 2018,
concerning Business Plan Supervision Report of Bank
2017 - 2019 PT. Bank Mandiri (Persero) Tbk, Semester
Il of 2017.

2. Letter No. KOM/097/2018 dated August 29, 2018,
Regarding the Business Plan Supervision Report of
Bank 2018 - 2020 PT. Bank Mandiri (Persero) Tbk,
First semester of 2018.

3. Letter No. KOM/024/2019 February 27, 2019,
concerning Business Plan Supervision Report of Bank
2018 - 2020 PT. Bank Mandiri (Persero) Tbk, Second
semester of 2018.

The Viewpoints of the Board
of Commissioners over the
Business Prospects Arranged
by the Directors

The Board of Commissioners had confidence about

the sustainability of Bank Mandiri to maintain good
performance in 2019 on the basis of business prospects
arranged by the Board of Directors who have captured
the opportunities that existed by paying attention on the
strengths owned by Bank Mandiri such as strong capital
as well as large and diverse customer base.

Global and national economic conditions hasdnot
revealed any changes in the year of 2019, and it had to
be anticipated by the Board of Directors. Besides that,
the development of Fintech became a challenge, so the
infrastructure development to support improving Digital
Banking services was always done to place Bank Mandiri
as one of the banks that had provided Best Digital
Banking services. Initiative for development of Fintech
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products and services can also be done through the
support of subsidiaries to increase overall performance
of the Mandiri Group.

The business outlook of the credit aspect were still quiet
promising including controlling quality credit. Whereas
in terms of deposits, especially cheap funds like current
accounts and savings, will face increasingly competitive
competition among banks in providing interest rates

for low-cost funds, and the Board of Commissioners
believed that collecting deposits could increase from the
previous year to strengthen more the funding base that
currently existed to reduce the cost of funds.

With the development of business that lead to the

digital era and with employees who were millennial
generations as the majority, human capital management
was significantly needed to create high quality human
capitals. The steps of the Directors to sharpening of core
values covered several aspects, namely Trust, Integrity,
Professionalism, Customer Focus, and Excellence,
through improving Corporate Culture (New Culture)
which provided more value to support the achievement
of this purpose.

The Viewpoints of the
Board of Commissioners on
Bank Mandiri Governance
Implementation

Based on the viewpoints of the Board of Commissioners,
Bank Mandiri has applied good governance in banking
accordingly with the applicable laws and regulations on
international best practices. This can be indicated by the
application as follows:

Responsibility Principles of the Board of
Commissioners

The Board of Commissioners had the responsibility to
do supervision and provided advice to the Board of
Directors as the management of the Company.

Implementation of the principles of responsibility of

the Board of Commissioners showed that the Board

of Commissioners has carried out the function in
supervision of Bank Mandiri's management carried out
by the Board of Directors and gave advice to the Board
of Directors through a Board of Commissioners meeting
forums, the Board of Commissioners Meetings with
Directors, and the Meetings with Committees under

the Board of Commissioners. Board of Commissioners
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Focused on the policies of the Directors, and there were
several things that needed to be the Management's
attention as follow:

Loan.

Risk management.

Internal control.

Information Technology.

Human Resources.

Management of Subsidiaries.

D oON T o

In addition, in the Board of Commissioners' Regulations
as stated in the Board Commissioner’s Decree Number
KEP.KOM/005/2016 stated that the responsibility of the
Board of Commissioners was to provide opinions and
suggestions on the Work Plan and Annual Budget as
well as to provide advice on important things by Bank
Mandiri including corporate culture.

Principles of Qualification and Composition of the
Board of Commissioners

Members of the Board of Commissioners had to own
the appropriate quality in performing their duties and
responsibilities, as well as an individual or a collegial.
The Board of Commissioners had to understand its
role in supervision and the application of corporate
governance and were capable to carry out healthy and
objective decision making.

Implementation of the principles of qualification and

composition of the Board of Commissioners included:

*  Members of the Board of Commissioners of Bank
Mandiri had already owned knowledge and/or
experience in the field of finance, and they had
also attended seminars, training and education to
support its supervisory duties.

* The composition of the Board of Commissioners
currently consisted of 50% Independent
Commissioners and 50% non Independent
Commissioners.

+ There was no financial, management relationship,
share ownership and/or family relations among the
members of the Board of Commissioners, Directors
and/or Controlling Shareholders or relationship with
the Bank, which could affect the ability concerned
to act independently as regulated in Provisions for
the Implementation of Good Corporate Governance
for Commercial Banks. Every year the Board of
Commissioners signed an Independent Statement.

Principles of Structure and Mechanism of the Board
of Commissioners

The Board of Commissioners had to establish proper
structure and governance practice in carrying out its
duties and periodically reviewing its effectiveness.
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Implementation of the principles of structure and

mechanism of The Board of Commissioners covered:

* Guidelines and Work Rules of the Board of
Commissioners.

+ Committees under the Board of Commissioners that
helped the implementation of the duties of the Board
of Commissioners, namely the Audit Committee,

Risk Monitoring Committee, Remuneration and
Nomination Committee, and Integrated Governance
Committee.

Principles of the Board of Directors
Under the direction and supervision of the Board of
Commissioners,

The Board of Directors was able to manage Bank
activities in accordance with business strategy, risk
appetite, remuneration policy and other policies
approved by the Board of Commissioners.

Implementation of the Board of Directors’ principles

included:

+ Board of Commissioners supervision was reflected in
the approval of the Work Plan and Company Budget
and Bank Business Plan approved by the Board of
Commissioners.

+ Board of Commissioners through the Committee
under the Board of Commissioners evaluated
performance of the Company.

« All policies that underlied the activities of Bank
Mandiri's operations had to obtain approval of the
Board of Commissioners.

Principles of Business Group Governance Structure
In a business group, the Board of Commissioners of
parent company had complete responsibility towards
the business group and had to ensure determination
and implementation of clean governance practices
related to structure, business, and business group

risks and entitities. The Board of Commissioners and
Directors had to understand the organizational structure
of business groups and risk faced.

Implementation of the principles of business groups

governance structure covered:

+ The Board of Directors and Board of Commissioners
of Bank Mandiri had owned knowledge and
understanding of main business and main risks of
the company proven from the passing of the entire
Board of Commissioners and Directors from Fit and
Proper Test. Directors and Board of Commissioners
always followed training and development to
improve their abilities.

Corporate
Governance

Financial
Statement

Corporate Social Cross Cross
Responsibility Reference POJK | Reference ACGS

+ The Board of Commissioners owned an Integrated
Governance Committee, and the Board of Directors
had an Integrated Risk Committee to conduct
periodic evaluations on the implementation of risk
management and compliance at Bank Mandiri and its
Subsidiaries.

Principles of Risk Management Functions

Bank Mandiri had to own a high quality, independent,
and resourceful risk management functions, and they
had to own an access to the Board of Commissioners.

Implementation of the principle of risk management

functions covered:

* Bank Mandiri run the Processes of Identification,
Measurement, Monitoring, Risk Control, and Risk
Management Information System through the
framework of Enterprise Risk Management (ERM)
performance.

« Bank Mandiri always improved capabilities and
knowledge of all employees, especially in the matters
of risk management, by organizing regular internal
training through Risk Management Academy.

+ Bank Mandiri also routinely at least once inside
a year holded socialization, discussion forums,
internship, or program regarding management
risks that were in line with company’s cultural
internalization.

+ Bank Mandiri communicated risk management to the
Board of Commissioners through the Risk Monitoring
Committee and Integrated Governance Committee.

Principles of Identification of Monitoring and Risk
Control

Risks had to be identified, monitored and controlled
upon all Bank activities. Quality from risk management
infrastructure and internal control had to be able to
follow changes in the Bank’s risk profile, external risk
conditions and industry practices.

Implementation of the principle of identification of
monitoring and risk control had to work well in the
management of Bank Mandiri Risk Management

who had been identified, measured and assessed by
bankwide risk assessment by compiling periodic risk
profile. Measurement and assessment of the risk could
run well according to the Adjusted Risk Management
Policy with the level of risk faced by Bank Mandiri.

Principles of Risk Communication

Effective risk governance implementation required
accurate risk communication within the Bank both
between organizations and through reporting to Board
of Commissioners and Directors.
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Implementation of the principle of risk communication
included assessment of Risk Based Bank Rating (RBBR)
every semester submitted to the Integrated Risk
Committee members of the Board of Directors of Bank
Mandiri and the Subsidiaries. In addition, the results
of the RBBR assessment were delivered to the Board
of Commissioners through the Integrated Governance
Committee.

Compliance Principle

The Board of Commissioners was responsible for
supervising management related to Bank compliance
risk. The Board of Commissioners had to establish a
compliance function and to give approval to policies and
the process of identifying, evaluating, monitoring and
reporting, and to provide advice to risk obedience.

The implementation of the principle of compliance
included the issue that the Board of Commissioners
had to ensure the implementation of good corporate
governance in every business activity and corporate
governance policy, including the implementation of
compliance. Compliance risk assessment in the RBBR
was reported to the Board of Commissioners every 6
(six) months to get feedback.

Principles of Internal Audit

The internal audit function had to report all
independent assurance activities to the Board of
Commissioners and had to support the Board of
Commissioners and Directors in encouraging effective
implementation of governance processes and the health
of the Bank in the long term.

Implementation of the principle of internal audit
covered the implementation of objective testing of a
particular evidence in order to provide an independent
assessment for the adequacy of internal control,

risk management and governance process in the
organization. Internal audit was responsible directly

to the President Director and communicated with the
Board of Commissioners through the Audit Committee.

Principle of Compensation

The Bank’s remuneration structure had to support
the implementation of corporate governance and risk
management.

Implementation of the principle of compensation

included:

* Remuneration structure for Bank Mandiri's Board
of Directors and Board of Commissioners was
compiled based on POJK No. 45/PQJK.03/2015
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concerning Implementation of Governance in Giving
Remuneration for Commercial Banks.

* The remuneration structure for employees was
regulated in the Standard Procedure for Human
Resources.

Principles of Disclosure and Transparency
Implementation of governance from the Bank had to
implement the transparently to Shareholders, Depositor,
Other relevant stakeholders and market participants.

Implementation of the principles of disclosure and

transparency covered:

Bank Mandiri had owned a website with an address

www.bankmandiri.co.id, as a means for providing

information to stakeholders’ interests.

« Bank Mandiri conducted the periodic Public Expose
on the Company's Performance.

« Bank Mandiri prepared Annual reports and
Sustainability Report

Bank Mandiri periodically conducted self assessments
on the implementation of corporate governance in
accordance with Financial Services Authority regulations.
The self assessment results that had received feedback
from the Financial Services Authority showed that

the GCG ranking in semester Il of 2018 was in the
composite 1 (one), while the first semester of 2018 was
a composite rating of 2 (two) after getting feedback
from the FSA. This reflected that the Board of Directors
of Bank Mandiri had implemented good governance.
Although there were weaknesses in the application of
the governance principles, in general these weaknesses
were less significant and could be resolved by normal
actions by the Bank’s management.

The Viewpoints of the Board
of Commissioners on the
Effectiveness of the Internal
Control System

In the context of implementing an effective internal
control system, the Board of Commissioners always
provided direction to improve affective risk awareness
culture effective and had to ensure that it was inherent
at every level of the organization. Through the Audit
Committee and the Risk Monitoring Committee, the
Board of Commissioners ensured that Internal Audit
had carried out its functions effectively and played an
active role in continuously improving the internal control
system in operational activities.
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Bank Mandiri had owned an internationally-
standardized internal control system namely Internal
Control System developed by Committee of Sponsoring
Organizations of The Treadway Commission (COSO)
which included the purpose of control, controlling
environment, risk assessment, controlling activity,
information and communication as well as monitoring
activities. The controlling activities included

planning, establishment of policies and procedures,
implementation control and early verification process
for ensuring that policies and procedures had been
consistently implemented.

Control activities could not be separated from every
day functions of Bank Mandiri or activities applied at
all levels of function according to the structure of the
organization. In addition, Bank Mandiri had adopted a
pattern of segregation of duties that so far had been
running effectively, so the opportunities to do and hide
mistakes or irregularities in carrying out tasks could be
minimized.

The Board of Commissioners believed that the system of
internal controls that had been implemented went well
even some of them were still necessarily to be improved
in line with the more growing as well as the more
complex of business.

The Viewpoints of the Board
of Commissioners upon the
Application of Risk Management

The principle of Bank Mandiri risk management was
implemented proactively by maintaining an optimal
risk-adjusted level return according to the risk

appetite desired. As a manifestation of Bank Mandiri’s
commitment in carrying out good corporate governance
practices, especially in terms of risk management, Bank
Mandiri had compiled policies, processes, competencies,
accountability, reporting and supporting technology
aiming for risk management within the organization of
Bank Mandiri to always run effectively and efficiently.

In the framework of risk management and governance
at Bank Mandiri, the Board of Commissioners had
performed risk oversight function through the Audit
Committee, Risk Monitoring Committee and Integrated
Governance Committee.

The duties, responsibilities and authority of the Board of
Commissioners were associated with active supervision
within Risk Management activities including:
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1. To understand the risks inherent in functional
activities of the Company, especially those that could
affect conditions of the Company’s finances;

2. To evaluate and approve the policies of Risk
Management carried out at least once in one year or
more in higher frequency when there were changes
in factors affecting Bank Mandiri's business activities
significantly;

3. To evaluate the Directors regarding implementation
of Risk Management to be in accordance with
Bank Mandiri's policies, strategies, and established
procedures;

4. To provide consultation to the Board of Directors
regarding to transactions or business activities with
great amount of funds;

5. To approve the provision of funds to related parties
on credit proposed by the Credit Committee
accordingly its authority;

6. To actively supervise against Bank Mandiri's capital
adequacy in accordance with the profile of Bank
Mandiri’s overall risk, including reviewing Bank
Mandiri's Risk Appetite set by the Directors;

7. Toincreasing the awareness and anti-fraud culture
on all levels of the Company’s organization;

8. To supervise the implementation of Integrated Risk
Management according to the characteristics and
complexity of the Company business.

In order to implement Integrated Risk Management, the
Board of Commissioners was responsible on various
aspects, as follows:

1. Todirect, approve, and evaluate policies governing
Integrated Management Risk Periodically;

2. To evaluate the implementation of policies of
Integrated Management Risk by the Main Entity's
Board of Directors; and

3. To evaluate the implementation of Recovery Plan.

Bank Mandiri had owned an Integrated Risk Committee
which consisted of the Executive Director / Officer

in charge of the Risk Management function at Bank
Mandiri and Subsidiaries that had a role in providing
recommendations for preparation and improvement of
Integrated Risk Management policies.

In addition, Bank Mandiri also formed an Integrated
Risk Management Work Unit which was responsible to
answer directly to the Director of Risk Management.

The Board of Commissioners always evaluated

the effectiveness of the risk management system.
Board of Commissioners had a great concern on
the implementation of risk management evaluation
system which included strategy adjustments and

PT Bank Mandiri (Persero) Tbk Annual Report 45




Report of the Board of Company
Commissioners and Directors Profile

risk framework as a part of risk management policy,
adequacy of information systems of risk management
and the adequacy of the identification process, risk
measurement, monitoring and control.

The Board of Commissioners believed that the system
of risk management implemented in 2018 had been
adequate and constantly improved, so in the future it
can drive Bank Mandiri's long-term performance.

The Viewpoints of the Board
of Commissioners upon the
Application of Whistleblowing
System

The Whistleblowing System (WBS) was owned by Bank
Mandiri since 2009 to maintain and improve Bank
Mandiri’s reputation, and it was in line with the 2" pillar
of Anti Fraud Strategy (SAF) as a pillar of detection.
There were several media reporting complaints of
violations with the name of Letter to CEO (LTC) in which
the reporter could provide information about actions
that could be indicated as fraud. LTC facilities also
encouraged employees’ awareness and care.

In 2018, Bank Mandiri transferred management

of receipt and administration of LTC reports to
independent parties, and no longer internally managed
by internal Bank Mandiri with the aim of providing
safe-environment, so the employees and stakeholders
could be more freely in reporting fraud or indication

of fraud. Besides, there was a developing mechanism
by which reporters / whistleblowers could monitor
follow-up status of the report. So far, the reported
fraud was not only in the form of corruption, fraud,
theft, embezzlement and forgery but also in the form of
violations of “Non-fraud” such as violations of norms and
ethics (code of conduct).

The Board of Commissioners believed that management
of LTC by third parties became a righteous policy
because third parties were independent as well as
professional ones, so they could provide security for

the reporter / whistleblower that had no element of
conflict of interest, and in the long term it will increase
stakeholder’s trust in managing the WBS at Bank
Mandiri.
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The Board of Commissioners always ensured that every
report had been followed up properly. Every complaint
that after being investigated proved to be violations
wouldl be subjected to sanctions according to the
applicable regulations.

Performance Assessment of
Committees under the Board of
Commissioners and Its Basic
Assessment

The Board of Commissioners had formed a supporting
committee who supported the implementation of the
duties of the Board of Commissioners namely the Audit
Committee, Remuneration and Nomination Committee,
Risk Monitoring Committee and Integrated Governance
Committe. The duties and responsibilities of each
committee under the Board of Commissioners had been
described in the section on Corporate Governance in
this Annual Report.

Each Committee had assisted the Board of
Commissioners in carring out supervisory duties

by conducting 21 (twenty one) meetings for Audit
Committee, 5 (five) times for the Remuneration and
Nomination Committee, 30 (thirty) times for the
Monitoring Risk Committee, and 2 (two) times for the
Integrated Governance Committee. The implementation
of the committees’ duties was to assist the Board

of Commissioners in recommending the proposed
name of Work Plan and Budget for the audit of Bank
Mandiri Financial Report and the Financial Institution
Pension Fund of Bank Mandiri in 2018, in proposing a
remuneration system which was suitable for the Board
of Directors and Board of Commissioners of Bank
Mandiri in the form of a payroll system / honorarium,
facilities / allowances, bonuses, and so on for the year of
2018, in reviewing management and implementation of
risk management in Bank Mandiri, as well as in realizing
the Integrated Work Plan of Work Unit in 2018.

The Board of Commissioners periodically conducted
assessment of the achievement of Key Performance
Indicators (KPI) of each committee. Information on
KPI achievement Committees under the Board of
Commissioners were presented in the section of the
Board of Commissioners’' Committee in this Annual
Report.
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Changes in the Composition of the
Board of Commissioners

Composition of Bank Mandiri Board of Commissioners
Members has been balanced between the number of
Board Members of Independent Commissioner and

the number of Board Members of Non-Independent
Commissioner. There was no position of Board of
Commissioners members that finished the term of
service in the year 2018, so there was no change.
Although there was no gender diversity in the
composition of the Board of Commissioners, but
throughout the journey of Bank Mandiri it had shown
that diversity. Competence, experience and educational
background of the Board of Commissioners were
currently fulfilled in order to carry out supervisory duties
of the Board of Commissioners. To maintain a consistent
attitude of independence, in the end of each year the
members of the Board of Commissioners signed an
independent attitude statement.

Frequency and Method of
Giving Advice from the Board of
Commissioners to the Board of
Directors

The Board of Commissioners did not only play a
significant role from the side supervision but also give
an active role from the side of giving advice. Provision of
advice from the Board of Commissioners to the Board
of Directors was done formally at the Meetings, as well
as informally at each opportunities that existed with all
Directors or/and with one of the Directors.

Corporate
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Board of Commissioners’ meeting in its implementation
that could be categorizes as Formal Meetings covered 3
(three) types of meeting, namely:

1. Board of Commissioners Meetings which were
internal meetings of The Board of Commissioners
which were held 35 (thirty five) times in 2018.

2. The Board of Commissioners’ meetings by inviting
the Board of Directors; they were the joint meetings
of Board of Commissioners and the Board of
Directors which were held 12 (twelve) times in 2018.

3. Committee meetings under the supervision of
the Board of Commissioners, consisting of Audit
Committee Meetings, Meetings of Risk Monitoring
Committee, Integrated Governance Committee
Meetings, and Remuneration and Nominations
Committee Meetings which could also invite Board of
Directors or members of the Board of Directors.

Closing

The Board of Commissioners would like to thank you to
shareholders and all stakeholders that always supported
Bank Mandiri to achieve its vision and mission. The
Board of Commissioners gave the highest appreciation
to the Board of Directors for their commitments and
efforts to ensure Bank Mandiri to become the best
bank. Sincere gratitude was addressed by the Board of
Commissioners to all employees who had perform their
great work to provide the best for Bank Mandiri. The
Board of Commissioners also expressed the gratitude to
all customers, work partners and stakeholders for their
trust to Bank Mandiri.

In further, the Board of Commissioners expect that Bank
Mandiri still always maintains its best performance, so
Bank Mandiri continues to grow well to give the best
contribution for all Stakeholders and for our country,
Indonesia.

One Heart One Mandiri

Jakarta, April 24,2019
On behalf of the Board of Commissioners

-

A

Hartadi Agus Sarwono
President Commissioner / Independent Commissioner
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During 2018, on a
consolidated basis Bank
Mandiri managed to record
profits net amounting to IDR
25.01 trillion, or on an annual
basis it increased 21.2%.

Information | Corporate
Technology | Governance

Corporate Social
Responsibility

Cross Cross Financial
Reference POJK | Reference ACGS | Statement

Dear Respected Stakeholders and Shareholders,

First of all, please allow us to praise
and thank you to the presence of
God Almighty above His abundance
of gifts so that Bank Mandiri was
capable to grow sustainably. In the
year of 2018, Bank Mandiri even
reached the age of 20, a journey
that was relatively young but full of
consistent commitment and passion
for achieving vision and mission of
Bank Mandiri. Bank Mandiri always
grew as well as placed itself as one
of the leading banks in Indonesia.

It is an honor for us as the Directors
of Bank Mandiri to be able to
submit a management report of
Bank Mandiri for the financial year
2018 which fundamentally showed
positive performance from financial
and non financial aspects.

This Board of Directors report

is going to present the analysis

of company performance, the
analysis of business prospects,
the developments in the
implementation of company
governance, and composition
changes of the Board of Directors.

Analysis of
Company
Performance

Bank Mandiri managed to register
once more on positive performance
growth in 2018, and this growth
was generally better than the
previous year. The achievement

of good performance could not be
separated from the support of the
Board Commissioner to the Board
of Directors in running its business
as well as all managements and
employees of Bank Mandiri who
always gave fast respons in facing
every changes and challenges that
happened during 2018.

In the part of company performance
analysis, the Board of Directors
would present the economic
conditions that directly impacted
on Company performance,
strategic policy applied by the
Company, comparison among the
results achieved with the targeted
objectives, and the constraints
faced by Bank Mandiri, and their
completion steps.

Economic Condition
that Directly Impacted
on Company
Performance

Uncertain condition of global
economy still continued with

the level growth in the range of
3.73%. This condition caused
trading volume and price of world
commodities to remain low, so it
brought a significant impact on
Indonesian export transactions
as a source of growth of national
economy. In line with these
conditions, inflation tended to
increase in the European Union
and the other countries, and even
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it tended to be higher in the United States of America.
The increase of inflation affected US monetary policy
to increase Fed-Fund Rate (FFR) rates 4 (four) times
as much as 100 bps throughout in 2018. Changes

in monetary policy in various developed countries
especially in setting interest rates was essentially
followed by adjustments to monetary policy in
developing countries (emerging market), including
Indonesia. Hence, the country was able to face the
effects of change in global financial condition.

These global financial conditions also encouraged higher
investment risk premiums in developing countries
resulting great withdrawals of foreign investment funds
from emerging countries as the markets. Strengthens
US dollars caused capital flows / foreign investment to
developing countries also fell sharply, which amounted
to USD101.16 billion in 2017, becoming USD6.54 billion
in 2018.

In the midst of the world economic conditions that had
not been conducive, Indonesia’s economy in 2018 was
relatively good with a growth rate of 5.17% in 2018.
Meanwhile, inflation throughout 2018 remained low

in the range of 3.07%. Indonesia’s economy tended to
be quite stable, not apart from monetary policy and
the efforts of the Government of Indonesia in driving
domestic demand.

Financial system stability was also supported by banking
industry that had a strong capital structure, sufficient
liquidity and controlled credit risk. Capital adequacy
ratio (CAR) was relatively high at 20.96%. The maintained
liquidity ratio was quite large, which was equal to

19.3%, and the ratio of non-performing loan (NPL) was
still low, which was 2.4% (gross) or 1.0% (net). Banking
credit growth increased to 11.75% from 2017 which was
8.2% (YoY). Nevertheless, the growth of the Third Party
Fund(TPF) decreased to 6.5% on 2018 from 9.4% in 2017

Strategic Policy Applied by the
Company

Strategic policy compiled for the Corporate Plan Restart
2016-2020 became the foundation of the strategic policy
established and implemented by the Directors in 2018.
Directors also made great improvement steps, so the
implementation of the strategy in 2018 could run better
than the previous year. In preparing the 2018 strategy,

52 PT Bank Mandiri (Persero) Tbk Annual Report

Management Discussion and Analysis
on Company Performance Capital

Human

the Board of Directors had anticipated external factors
which might affect the implementation of the strategy.
Such anticipatory actions were proven that Bank Mandiri
could achieve the target set.

Loans which became the main aspect of Bank Mandiri
continued to grow with the quality of well maintained
credit assets. In terms of deposits originating from
cheap funds (CASA), it faced a little challenge both from
interest rates and other external factors.

Development was also carried out on the Bank
Mandiri‘s platform system which was not limited to the
development of initiatives products, but also on support
systems for banking services, so it could speed up the
banking service process. Several initiatives had been
taken in the development of Digital Banking products
and services facing the development of Fintech as well
as becoming efforts to increase Fee Based Income. Bank
Mandiri's cost efficiency was still being carried out in
every activity without reducing the quality of products
and services of Bank Mandiri.

The Board of Directors also realized that the execution
of the strategy could be achieved if it was supported

by human quality capital. In addition, human capital
management focused on facing the digital era and
millennial generation was importantly needed. For this
reason, Bank Mandiri was consistent that from year to
year to conduct employee development program. Next,
Bank Mandiri sharpened the core values, namely Trust,
Integrity, Professionalism, Customer Focus, Excellence,
through improvement Corporate Culture (New Culture).
Good Quality of Human capital could support the
sustainability of Bank Mandiri's business in the long
term objectives.

Performance Analysis of
Company’s

Operational and Financial Performance

In general, the operational performance of Bank Mandiri
continued to show improvement compared to the
previous year. The biggest contribution to operational
performance of Bank Mandiri was in Existing Core
Competence showing that the Corporate Segment was
divided into sub segments namely Large Corporate and
Middle Corporate and New Core Competence; it was the
Retail Banking segment.
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In the Corporate-Large Corporate segment, total

credit on an annual basis grew 21.66% to reach IDR
302.63 trillion; it increased compared by that in 2017
amounting to IDR 248.75 trillion. Corporate-segment
total credit-Large Corporate contributed 36.9% towards
Bank Mandiri's total credit. Credit distribution of Retail
Banking segment reached IDR 246.57 trillion in 2018,

an increase of IDR 23.47 trillion or 10.52% by annual
growth. The highest Growth was recorded by the
Micro-Retail Banking segment which managed to grow
22.53% to reach IDR102.38 trillion, followed by the
Retail Banking-Consumer Loan segment and each of the
Retail Banking-Credit Cards segments managed to grow
12.11% and 11.86%. Growth Retail loans also grew with
under controlled NPL, which was 1.77%, improving by 76
bps compared to 2017 which was 2.53%.

Corporate loan which became the part of managing the
Institutional Relations segment also grew to reach IDR
21.86 trillion, or on an annual basis it grew by 57.72%.
Total loan to corporations of Bank Mandiri was the
largest number in Indonesia, so Bank Mandiri could be
categorized as the category of Domestic-Systemically
Important Bank (D-SIB).

In terms of funding, the total Third Party Funds of
Corporate-Large Corporate segment reached IDR 127.65
trillion or contributed to 15.18% of total deposits.
Whereas, the total Institutional Deposit Funds segment
reached IDR 64.16 trillion or an annual growth of
26.60%. Retail Banking segment funds during 2018
successfully recorded growth. Total deposits grew
0.87%, while total cheap funds (CASA) grew 1.37%.

This growth was driven by fulfillment of transactional
needs and trade transactions from customers in the
Retail Banking-SME segment and segment of Micro-
Retail Banking obtained from Mandiri Savings, Business
Partner Savings (Tab-MU), Business Savings, and Current
Account. Despite lower growth rate of Third Party Funds
than the previous year, Third Party Funds sustainability
level improved along with the change in strategy of Bank
Mandiri in pushing TPF growth to be more sustainable,
by looking the growth using a base daily balance
average. This can be seen from the average balance of
bank that grew 7.2% on an annual basis, with an average
growth rate savings of 9.6% YoY, average current
account of 8.8% YoY, and average deposits of 3.3% YoY.

The achievement of operational performance had an
impact on income increase and profit achievement
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of company profit. During 2018, Bank Mandiri
consolidatedly managed to record a net profit of

IDR 25.01 trillion, or on an annual basis it increased
by 21.20%. Profit growth was mainly driven by the
achievement of fee-based income of IDR 28.44 trillion
growing by 20.10% YoY, and net interest income was
amounted to IDR 54.62 trillion, which grew 5.07% YoY.
Income growth was also accompanied by a decline

of CKPN fee of 11.08% YoY. Decreased Allowance

for Impairment Losses costs was a reflection of the
improvement in credit quality progress, effective
collection and discipline credit restructuring. Besides,
efficiency initiatives had also been done, so the
operational costs could be under control.

Retail segment products that had the most significant
growth was transaction volume through Mandiri
E-Money which reached 105.78%. Besides, Bank
Mandiri was actively expanding the channel of E-Money
transactions and created top ups with strategic partners
to support customer convenience in using E-Money
transactions. Until the end of 2018, Mandiri E-Money
was still in the control of chip-based electronic money
transaction market share in Indonesia by 70%. Bank
Mandiri also supported the implementation of the
National Payment Gate launched by Bank Indonesia by
offering debit card on a NPG basis.

Bank Mandiri's total assets on an annual basis grew
6.90% reaching IDR 1,202.3 trillion which was mainly
driven by credit growth of 12.41% YoY by reaching IDR
820.1 trillion. In terms of capital, Bank Mandiri's total
equity reached IDR 184.96 trillion, or on an annual basis
it grew by 8.80%. In addition, other key financial ratios
also generally showed improvements compared to that
in 2017. Return on Equity (ROE) increased by 170 bps or
16.23% and Capital adequacy ratio or CAR bank only was
still solid at 20.98%. Efficiency ratio, Cost to Income Ratio
(CIR) reached 44.41%, moving down 119 bps compared
to the same period last year amounting to 45.60% with
coverage ratio reaching 142.80% increasing by 7.71%
YoY. Net Interest Margin (NIM) annual went down 11

bps to 5.52%, as a result of changes in the composition
of the loan portfolio to the segment with lower risk.
However, NIM was still relatively well maintained

along with the implementation of a more sustainable
fundraising strategy.

Performance achievement was indicated by increasing
financial stability that strengthened more solid steps
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of Bank Mandiri to become a “One-stop Provider of
Financial Solutions” for all of its customers as well as to
become a leader in the financial services industry.

Comparison Between Achieved Results
and Targeted Results

Bank Mandiri's consolidated performance during 2018
showed satisfactory performance results, which as

a bottom line basis, current year's net income grew
significantly in 20.56% YoY reaching IDR 25.85 trillion,
far exceeded the set target of IDR 23.01 trillion. Profit
growth was driven by increases Fee Based Income
which grew on an annual basis 20.10% reaching IDR
28.44 trillion, cost control operational, and a decrease
in Allowance for Impairment Losses costs of 11.08% YoY
with improving credit quality owned by the Company.
Efforts to improve credit quality showed positive results
with the decline in the NPL 66 bps to 2.79% at the end
of 2018, or better than the target set at 2.92%, with the
coverage ratio maintained at 142.80%.

The efficiency program carried out was also capable

in controlling the growth of operational costs of the
company, so it did not exceed the budget set. In terms of
consolidated credit growth, it was targeted at IDR 818.4
trillion with realization reaching IDR. 820.08 trillion or
grew by 12.29%. In terms of fund raising, Bank Mandiri
Deposit Funds on an annual basis grew 3.08% or IDR
840.91 trillion, with cheap funds reaching 64.11% of total
deposits.

Management of Digital Banking

In order to adjust the needs of the community in digital
era, management of Digital Banking at Bank Mandiri was
divided into two segments namely Wholesale segments
and Retail segments. The division of management aimed
that each segment could be more optimal in developing
products and services as needed by each segment,
including in compiling marketing strategy.

The wholesale product segment which experienced the
most significant transaction volume growth was Mandiri
Host to Host Payment that reached 198.05% compared
to the previous year. This matter was driven by the
displacement of customers of the Segment of Large
Corporate Mandiri Cash Management users to Host
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to Host Payment solution to be able to integrate with
the customer’s business process. Then, the transaction
performance of Mandiri Bill Collection and Mandiri Auto
Debit products was seen in a stable position from a
nominal value compared than that in the previous year
by registering each transaction volume to increase by
31.91% and 34.64%.

In the Retail Segment, Bank Mandiri developed Mandiri
Online Service which became the result service of
integrating Mandiri Internet and Mandiri mobile with a
more user friendly look. Mandiri Online Service could
facilitate customers to do financial transactions anytime
through cellular communication device. In Mandiri
Online, there were additional features that were not
owned by mobile banking and internet banking before.
In addition, there were additional levels of security.

At the beginning of 2018, Bank Mandiri launched
Mandiri Intelligent Assistant (MITA), which was
information service to customers based on chat
applications which could be accessed directly by
telephone cellular or through the Bank Mandiri website.
MITA service would speed up and facilitate interaction
between the customer and the bank in particular to find
out information about products, services, promotions,
ATMs locations and branches at any time.

Constraints Faced by the Company
and Steps of Completion

In carrying out operational activities, Bank Mandiri also
faced various obstacles, both from external and internal.
Related to constraints from internal, Bank Mandiri

still faced several problems that the level of credit
growth had not been sustainable compared to major
competitors and yet managed to maintain performance
consistently in the long term objective. Another obstacle
that had not been countered was the reorganization
through distribution network transformation with the
readiness of supporting infrastructure.

In addition, from the external side, the development of
non-bank digital finance service specifically originating
from Fintech startup company had changed the map
of financial industry competition, in which the ability
of Fintech in providing financial services / transactions
had become better banking domain. To answer the
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challenge, Bank Mandiri continued to try to optimize
the role of its subsidiary company namely Mandiri
Capital Indonesia (MCl) as a bridge between investors
and entrepreneurs in the fintech industry that was
growing rapidly, so it could keep up banking business
sustainability.

Some parts of Bank Mandiri's credit growth in 2018
were mostly supported by Large Corporate and new
core credit loans (consumer segment and payroll
business). Meanwhile, Middle Corporate and SME
segments was still focused on consolidation in the
context of improvement of credit quality. It is expected
that in 2019, Commercial credit segments and SME
could grow to single digits again with improved credit
quality. Several effort had been done such as by
improving the credit process which was supported by
the determination of the right and better target market
as well as better management of portfolio mix.

Increasing in benchmark interest rates over the past
year also contributed to a decrease in net interest
banking margins. This was also indicated by the yield
which continued to be depressed due to increasing
competition in the market. To anticipate the potential
decline in such margins, Bank Mandiri had proactively
taken various strategic steps, including reducing cost of
funds, managing the composition of the loan portfolio to
get optimal yield, increasing contribution of fee income
(non interest income), and improving operational
efficiency.

Analysis of Business Prospects

Global and domestic economy in the year of 2019

was estimated to have no significant change. China's
economic growth was estimated to continue to slow
down. Momentum of improvement of the US economy
was also predicted to weaken. IMF in 2018 World
Economic Outlook predicted that the economy in the
US and China would grow, each amounting to 2.5% and
6.2%, lower than that estimated growth in 2018 which
was 2.9% and 6.6%. Some other major countries, like
Japan and countries that became the members of the
European Union were also predicted to grow lower in
2019 compared to 2018. In addition, the normalization
process of monetary policy in the US was still estimated
to continue, which would also be followed by the Central
Bank of Europe. This would have an impact on still high
exchange rate volatility, especially the currencies in
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developing countries (emerging markets). Besides, the
continuation of the US-China trade war also contributed
to add uncertainty to the global economic outlook in
2019.

In the midst of slowing global economic growth,

Bank Mandiri believed that the national economic
conditions in 2019 would be better than that in 2018.
The Indonesian economy was estimated to grow 5.20%
in 2019, slightly higher compared to that in 2018.
Hence, Bank Mandiri estimated to reach 5.16%. This
was supported by better growth in household and
private sector investment spending, and more effective
government spending. In addition, Bank Mandiri
believed that the CAD ratio against GDP in 2019 would
be smaller compared to that in 2018. Bank Mandiri
estimates that CAD in 2019 would decline to 2.57% of
GDP, lower than the Bank Mandiri's estimation in 2018
which was 2.87% of GDP.

In line with improving domestic economic condition,
national banking credit growth would also grow higher.
Bank Mandiri estimated banking credit and third party
deposits in 2019 respectively would grow by 10.5% and
9.8%, higher than that estimated in 2018 which was
equal to 10.2% and 9.7%.

Improving the national economy and banking showed
that the business prospects of Bank Mandiri would go
forward very well. However, high challenges in the global
economic environment encouraged Bank Mandiri to
remain selective in its own right to choose a strategy so
that business opportunities could be captured properly.

Bank Mandiri was optimistic that the business prospects
of Bank Mandiri would be very good. This was supported
by the strength owned by Bank Mandiri, including:

« Strong capital and ready to face implementation of
Basel Ill.

* Bank Mandiri access to the capital market which
was could be used well when Bank Mandiri needed
alternatives funding of non long term TPF and the
need for increased capital.

+  Wide number of physical and electronic distribution
networks that had spread throughout Indonesia.

« Alarge and diverse customer base as diversification
of broad business segmentation, through
development and synergy between business
segments and Subsidiaries.

+ Having One Stop Banking services through Mandiri
Group, with 10 (ten) Subsidiaries to penetrate
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products and services of Non-Bank finance
throughout the Bank Mandiri network.

+ Some of the main Subsidiaries were leading
companies and pioneers in each Industry.

Development of Corporate
Governance Implementation

Bank Mandiri remained consistent in implementing
Good corporate governance (GCG) and guaranteed
quality improvement in implementing GCG. This could
be seen from governance outcomes that increased from
year to year. Both operational and financial performance
showed continuous growth which became the result of
GCG implementation.

In maintaining consistency, Bank Mandiri always
measured the quality of GCG implementation,

both carried out independently (self assessment)

for each semester and asked third parties to get

more independentassessment results. Criteria used
in conducting self assessment was based on the
Circular Letter of Financial Services Authority No. 13/
SEQJK.03/2017 concerning Implementation Governance
for Commercial Banks. This self-assessment was
intended to map strength and weaknesses on the
implementation of governance in Bank Mandiri, which
were grouped in governance structure, process, and
outcome.

The results of self assessment of the first semester in
2018 obtained feedback from the Financial Services
Authority and obtained the value of 2 (two) indicating
that management of the Company had implemented
good governance in general. This was reflected in
adequate principles fulfillment of governance. In terms
of the weaknesses in the application of governance
principles management, in general these weaknesses
were not that significant. While second semester 2018
self assessment obtained a value of 1 (one) or very good.

The results of the self assessment indicated that there
were still some weaknesses that needed to be followed
up. Related to governance structure, Bank Mandiri was
currently improving the quality of the inside information
technology infrastructure to support the operations of
the Company. In the year of 2018, Bank Mandiri already
owned Mandiri Cloud which was expected to increase
the information technology support for business
processes.
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In terms of the governance process, Bank Mandiri
always increased employees’ awareness on culture
compliance so that it could minimize the occurrence of
compliance risk in the future.

Associated with evaluating the implementation of GCG
conducted by an independent party, Bank Mandiri
followed the Governance Perception Index research
program and ranking held by The Indonesian Institute
of Corporate Governance (IICG). Governance Perseption
Index was followed by public companies (issuers),
State-Owned Enterprises, banks and other private
companies. Bank Mandiri had consistently followed
Governance Perceptiion Index assessment for 15
(fifteen) consecutive years since 2003. The results of
the Governance Perception Index assessment was

used by Bank Mandiri to conduct an evaluation and
improvement of GCG implementation. Mandiri Bank
obtained the title of “The Most Trusted Company” in the
assessment of the Governance Perception Index in 2018
with a value of 93.86.

External party assessment was also carried out by
ASEAN Capital Market Forum (ACMF) using ASEAN
Corporate Governance Scorecard. In the year of 2018,
Bank Mandiri managed to get ASEAN TOP 50 Public
Listed Companies (PLCs) based on application of GCG
according to the ASEAN CG Scorecard. In addition,
Bank Mandiri managed to become the TOP 3 PLCs

in Indonesia. The achievement of Bank Mandiri was
announced in the 2" ASEAN Corporate Governance
Award Ceremony in Kuala Lumpur, Malaysia, on
November 21, 2018.

Bank Mandiri had also received external recognition to
the implementation of the gratification control system.
Bank Mandiri had been selected as a State-Owned
Enterprise with the Best Gratuity Control System by
Corruption Eradication Commission for 3 (three) years
consecutively from 2016 to 2018.

Performance Assessment of
Committees under the Board
of Directors and Its Basis of
Assessment

In carrying out its management duties, the Board of
Directors was also assisted by Committees under the
Board of Directors or referred as Executive Committees
divided into 9 (nine) Committees, as follow:
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Assets and Liabilities Committee (ALCO)

Business Committee (BC)

Capital and Subsidiaries Committee (CSC)

Human Capital Policy Committee (HCPC)
Information Technology Committee (ITC)
Integrated Risk Committee (IRC)

Policy and Procedure Committee (PPC)

Risk Management and Credit Policy Committee
(RMPC)

9. Credit Committee/Credit Committee Meeting (RKK)

N h~wWN =

During 2018, the Board of Directors considered that the
committee under the Board of Directors had carried out
their duties and responsibility well.

Assets and Liabilities Committee (ALCO) was committee
established to assist the Directors in

carry out the function of determining management
strategies of assets and liabilities, setting interest

rates and liquidity, as well as other matters related to
management of the Company’s assets and liabilities, as
well as monitoring and implementatiing of the Recovery
Plan when Bank Mandiri was in a state of financial crisis
/ pressure. During 2018, ALCO implemented 9 (nine)
meetings and carrying out their duties well.

Business Committee was a committee formed to assist
the Board of Directors in determining strategies of
integrated business management of the Company,
product arrangement and/or activity of Bank Mandiri
and the determination of marketing strategies

and communication effectiveness in the wholesale
banking and retail banking fields. During 2018, BC had
conducted 19 (nineteen) meetings and carried out great
performance.

Capital and Subsidiaries Committee (CSC) was a
committee established to assist the Directors in the
management of Subsidiaries, such as to stipulate
strategies for managing Subsidiaries, equity
participation, release of capital, determination of
members of the Board of Directors and /or member

of the Board of Commissioners of the Subsidiary and
remuneration for Members of the Board of Directors
and / or Members of Board of Commissioners of
Subsidiaries. During 2018, CSC had carried out its duties
related to staffing which was discussed and decided at
the Board of Directors’ Meeting and already carried out
the duties properly.
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Information Technology Committee (ITC) was committee
established to assist the Directors in stipulation of IT
strategic plan and IT budgeting, stipulation of strategic
IT projects and IT security. During the year 2018, ITC
conducted 6 (six) meetings and carried out the duties
well.

Integrated Risk Committee (IRC) was a committee to
assist the Directors in preparation of Integrated Risk
Management policies and repairs or improvements
of Integrated Risk Management policy based on the
evaluation results. During 2018, IRC held 4 (four)
meetings and had carried out the duties properly.

Policy and Procedure Committee (PPC) was committee
formed to discuss and recommend to the Directors

in the preparation and / or policy adjustments /
improvements of Bank Mandiri and to establish Bank
Mandiri procedures including Human Capital policies
and procedures as well as to discuss and decide on
giving authority to Bank Mandiri officials (ex-officio).
During the year of 2018, PPC had carried out 18
(eighteen) times meeting and carried out the duties

properly.

Risk Management Committee (RMC) was a committee
formed to assist the Directors in discussing and
recommending policies, as well as establishing
procedures and monitoring risk profiles, and managing
all of Bank Mandiri's risks integrated with detailed scope
of assignments, authority and responsibility. Based on
the letter of Directors Decree No. KEP.DIR/68/2018 per
date September 29, 2018, Risk Management Committee
had been adjusted to expand its scope to Risk
Management & Credit Policy Committee (RMPC). During
2018, RMC held 9 (nine) meetings and RMPC held 1 (one)
meeting and had carried out the duties properly.

Credit Committee was a committee assisted the Board
of Directors in deciding the granting of loans (new,
additional, decreasing and/or extending) managed by
the Business Unit according to the limits of authority,
including stipulation / change of credit structure.

The Loan Committee had held meetings of 441 (four
hundred forty one) times for the Large Corporate
segment and 503 (five hundred three) times for the
Middle Corporate segment and had implemented the
duties well.
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Changes in the Composition of the Board of Directors

In 2018, the number and composition of the Board of Directors experienced several changes with the composition as
follows:

The composition of the Board of Directors of Bank Mandiri for the period January 1 - March 21, 2018 consisted of 10
(ten) people Board of Directors covering of 1 (one) Managing Director, 1 (one) Deputy Managing Director and 8 (eight)
Directors.

Table of Composition and Basis for Appointed Directors

Financial Service

Kartika Wirjoatmodjo President Director 3 Annual GMS dated March 21, 2016 May 17, 2016
Authority
) - Deputy President Financial Services
Sulaiman Arif Arianto Director Authority Annual GMS dated March 16, 2015 June 25, 2015
Ogi Prastomiyono Director of Operations Bank Indonesia Annual GMS dated May 29, 2008 December 24, 2008
Royke Tumilaar g;rrflfitr?gr aif el Bank Indonesia Annual GMS dated May 23, 2011 July 25, 2017
) Director of Financial Services '
Hery Gunardi SRS Authority Annual GMS dated April 2, 2013 July 4, 2013
. Director of Retail Financial Services
Tardi Banking Authority Annual GMS dated March 16, 2015 September 22, 2015
DIEEE; O RS Financial Services
Ahmad Siddik Badruddin Management & AufThart Annual GMS dated March 16, 2015 June 25, 2015
Compliance Y
- Director of Financial Services
Kartini Sally Kelembagaan Authority Annual GMS dated March 16, 2015 June 10, 2015
) . Director of Digital Financial Services
Rico Usthavia Frans Banking & Technology  Authority Annual GMS dated March 21, 2016 July 20, 2016
Darmawan Junaidi Director of Treasury Financial Services Extraordinary GMS dated August 21, January 12, 2018

Authority 2017

In 2017 Bank Mandiri Annual General Meeting of Shareholders (“2017 GMS") the Directors changed the following
changes to the Directors’ Nomenclature, which approved the appointment of Panji Irawan as Director of Finance,
Alexandar Askandar as Director of Institutional Relations, Donsuan Simatupang as Director of Agus and Retail Banking
Dwi Handaya as Compliance Director. Furthermore, the 2017 AGM decided the termination of Tardi's tenure as Banking
Director, Kartini Sally as Institutional Director and with the appointment of Agus Dwi Handya as Compliance Director,
and Ahmad Siddik Badruddin was subsequently appointed as Director of Risk Management. Changes in the number of
Directors and changes in the Directors’' Nomenclature had met the needs of the Company.

The composition of the Board of Directors of Bank Mandiri for the period March 21 - December 31, 2018 consisted of is
11 (eleven) people Board of Directors covering 1 (one) President Director, 1 (one) Deputy President Director and 9 (nine)
Directors.
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Table of Composition and Basis for Appointed Directors

. : Operational
“ Position “ Grounds for the Appointment Effective Date

Kartika Wirjoatmodjo President Director Financial Services Authority Annual GMS dated March 21, 2016 May 17, 2016

Sulaiman Arif Arianto gﬁgg;tgrPresident Financial Services Authority Annual GMS dated March 16, 2015 June 25, 2015

Royke Tumilaar g;rﬁlgit:gr aif Lo iss Bank Indonesia Annual GMS dated May 23, 2011 July 25, 2017

. Director of Small ) . ) . ’
Hery Gunardi EEiness & Nk Financial Services Authority Annual GMS dated April 2, 2013 July 4, 2013
- ) Director of Risk ) ) . .

Ahmad Siddik Badruddin Management Financial Services Authority Annual GMS dated March 16, 2015 June 25, 2015
Director of

Rico Usthavia Frans Loy Financial Services Authority Annual GMS dated March 21, 2016 July 20, 2016
Technology & ! !
Operation

Director of Treasury & Extraordinary GMS dated August 21,

Darmawan Junaidi Financial Services Authority January 12,2018

International Banking 2017
Director of )
P " " " ¢ Annual General Meeting of September 12,
Alexandra Askandar Institutional Financial Services Authority Shareholders dated March 21, 2018 2018
Relationship
f Director of ; 7 f q Annual General Meeting of September 12,
Fu e e Compliance A S AnerE Shareholders dated March 21, 2018 2018
Panji Irawan Director of Finance Financial Services Authority L e ] September 4, 2018

Shareholders dated March 21, 2018

Annual General Meeting of
Shareholders dated March 21, 2018

Director of Retail

Donsuwan Simatupang Banking

Financial Services Authority September 4, 2018

Closing

Upon the achievement of Bank Mandiri's performance this year, the Board of Directors would like to thank to those
who contributed their best. To the honorable shareholders and stakeholders, the Board of Directors would like to
thank for the support that had been given. The Board of Directors would like to thank the Board of Commissioners
for the supervision and advice given to the Board of Directors, so that the management of Bank Mandiri could run
effectively and reached target set. The Board of Directors also thanked all levels of management and employees, thanks
to their high dedication to move forward and create great progress together. The performance of 2018 was very good.
Hopefully this year's performance will continue to be maintained, and Bank Mandiri always grows in the following years.

Finally, to all respectable customers and business partners, it is a pride for Bank Mandiri to be able to serve you sincerely,
and we thank you for the trust given.

One Heart One Mandiri
Jakarta, April 24,2019
On behalf of the Directors

/”

Kartika Wirjoatmodjo
President Director
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Donsuwan Simatupang Panji Irawan Darmawan Junaidi Alexandra Askandar Royke Tumilaar Ahmad Siddik Badruddin Kartika Wirjoatmodjo Sulaiman Arif Arianto Hery Gunardi Rico Usthavia Frans Agus Dwi Handaya Riduan
Director of Retail Director of Finance Director of Treasury & Director of Institutional Director of Corporate Director of Risk President Director Vice President Director Director of Small & Director of Information Director of Compliance Director of Commercial
Banking International Banking LEELT Banking Management Network Business & Operations Technology Banking”

“ Appointed in Extraordinary General Meeting of Shareholders 2019
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We, the undersigned, hereby certify that all the information presented in this Annual Report of PT Bank Mandiri
(Persero) Tbk. Year 2018 has been written comprehensively and that we shall assume full responsibility for the

accuracy of this Company’s Annual Report.
This statement is made correctly.

Jakarta, April 24, 2019

Board of Directors

/

-

/"

Kartika Wirjoatmodjo Sulaiman Arif Arianto

(President Director) (Vice President Director)

- L)

Royke Tumilaar Hery Gunardi
(Director of Corporate Banking) (Director of Small & Network Business)

£

Rico Usthavia Frans Darmawan Junaidi
(Director of Information & Operations Technology) (Director of Treasury & International Banking)

Wby :

Agus Dwi Handaya Panji Irawan

(Director of Compliance) (Director of Finance)

Ahmad Siddik Badruddin

(Director of Risk Management)

Alexandra Askandar

(Director of Institutional Relations)

Donsuwan Simatupang
(Director of Retail Banking)
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Board of Commissioners

[N ? SA —

1 ‘ i
Hartadi Agus Sarwono Imam Apriyanto Putro
(President Commissioner/Independent Commissioner) (Deputy President Commissioner)

Pere %

Askolani Bangun Sarwito Kusmulyono Goei Siauw Hong

(Commissioner) (Independent Commissioner) (Independent Commissioner)

Ardan Adiperdana Makmur Keliat R. Widyo Pramono

(Commissioner) (Independent Commissioner) (Commissioner)
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As of December 31, 2018 Bank Mandiri has 1 Head Office™% 376 /
office networks consisting of branch offices, sub-branch offices, overse:
cash offices and other office networks such as payment points} mab:
micro mobile cash. o
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Company ldentity

PT Bank Mandiri (Persero) Thk.

OIS

Bank Mandiri

Banking

00K

October 2, 1998

ORI

Deed No. 10 dated October 2, 1998, made before Sutjipto, S.H., a Notary, and has
been approved by the Minister of Justice of the Republic of Indonesia Number. C26561.
HT.01.01 TH 98 dated October 2, 1998, as well as has been announced in the State
Gazette of the Republic of Indonesia Number. 97 dated December 4, 1998, and its
Supplement Number. 6859.

ORI

The Government of the Republic of Indonesia 60%
Public 40%

ORI

IDR16,000,000,000,000 (sixteen trillion Rupiah) consisted of 1 (one) Series A Dwiwarna
share and 63,999,999,999 (sixty three billion nine hundred ninety-nine million nine
hundred ninety-nine thousand nine hundred and ninety-nine) Series B shares, each
having a nominal value of IDR250 (two hundred and fifty Rupiah).

sixty-six million six hundred sixty-six thousand and five hundred Rupiah) consisted
of 1 (one) Series A Dwiwarna with a nominal value of IDR250 (two hundred and
fifty Rupiah) and 46,666,666,665 (forty six billion six hundred sixty-six million six
hundred sixty-six thousand six hundred sixty-five) Series B share with a nominal
value of IDR250 (two hundred and fifty Rupiah). After the stock split that was
effective since September 13, 2017.

Pad
mandir

Head Office

Branch Offices
Subsidiaries
Sub-Branch Offices
Cash Offices

ATM

Overseas Branch Office
Sub-subsidiaries
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December 2018
39,809 person

0000000

Rohan Hafas

Telp. 1 62-21 524 5299

Fax 1 62-21 526 3460

Email : corporate.secretary@bankmandiri.co.id

Plaza Mandiri

JI. Jenderal Gatot Subroto Kav. 36-38
Jakarta 12190 INDONESIA

Telp. 1 62-21 5265045

Corporate Secretary
Email : corporate.secretary@bankmandiri.co.id

Investor Relation
Email . ir@bankmandiri.co.id
website  :ir.bankmandiri. co.id

Customer Care
Email : mandiricare@bankmandiri.co.id

Media Sosial

Facebook : Bank Mandiri
Twitter : @bankmandiri
Instagram : bankmandiri

PT Bank Syariah Mandiri
PT Mandiri Sekuritas
PT Mandiri Tunas Finance
PT Mandiri AXA General Insurance
PT AXA Mandiri Financial Services
PT Bank Mandiri Taspen
Mandiri International Remittance Sdn. Bhd.
Bank Mandiri (Europe) Limited
PT Asuransi Jiwa Inhealth Indonesia
PT Mandiri Utama Finance
PT Mandiri Capital Indonesia
PT Mandiri Manajemen Investasi

Mandiri Securities Pte Ltd
PT Mitra Transaksi Indonesia

Cross
Reference ACGS

Financial
Statement
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Company Brand

Company Management Discussion and Analysis

Profile on Company Performance

Brand identity of Bank Mandiri consists of a symbol, letter
logo, color and tagline. In short, each item can be explained as

follow:

A

mManairi

Leading, Trusted, Growing with Customers

Human
Capital

l
mandiri

Logo with
lowercase letters

The use of lowercase

letters signifies a friendly
attitude towards all business
segments entered by Bank
Mandiri and shows a great
desire to serve all customers
in a humble manner
(customer focus).

Dark blue-
colored letter

Symbolizes a sense of
comfort, calm, soothing,
noble heritage, stability,

serious (respect) and
resistance to testing
(reliable). It symbolizes
professionalism, a

strong foundation, loyal,
trustworthy and having high
honor.

|

Leading, Trusted, Growing with Customers

Philosophy of the Tagline
“Leading, Trustworthy,
Grow with You “.

The word “Leading” symbolizes the
manifestation of hard work and
professionalism to make Bank Mandiri
as the leader. The word “Trustworthy”
represents the form of integrity and
transparency to make Bank Mandiri
as a trusted banking institution. The
word “Grow with You"” symbolizes the
manifestation of the focus on customers
and the dedication of all Bank Mandiri
employees to grow with Indonesia.

e

Golden yellow
(yellow to orange)

Precious metal color that
indicates grandeur, glory,
prosperity and wealth.
Symbolizes activeness,
creativity, festivity,
friendliness, fun and
comfort.

Liquid gold wave

As a symbol of financial wealth
in Asia that puts forward the
nature of agile, progressive,
forward-looking, excellence,
flexible as well as resilient in
facing all the challenges faced
in the future.
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PT Bank Mandiri (Persero) Tbk. hereinafter referred to as “Bank Mandiri” was established on October 2, 1998 in
the Republic of Indonesia under notary deed of Sutjipto, S.H., Number. 10 in conjunction to Government regulation
No. 75 Year 1998 dated October 1, 1998.. The Deed of Establishment was ratified by the Minister of Justice of the
Republic of Indonesia in Decree No. C2-16561.HT.01.01.TH.98 dated October 2, 1998, and was announced on
Supplement No. 6859 in State Gazette of the Republic of Indonesia No. 97 dated December 4, 1998.

Bank Mandiri was established through the merger of PT Bank Bumi Daya (Persero) (“BBD"), PT Bank Dagang Negara
(Persero) (“BDN"), PT Bank Ekspor Impor Indonesia (Persero) (“Exim Bank”) and PT Bank Pembangunan Indonesia
(Persero) (“Bapindo”) (hereinafter collectively referred to as “Merged Bank"”). Based on Article 3 of the Articles of
Association of Bank Mandiri, the scope of activities of Bank Mandiri is to conduct business in the banking sector in
accordance with the applicable laws and regulations. Bank Mandiri started its operations on August 1, 1999.

Articles of Association of Bank Mandiri have been amended several times, as lastly amended based on the Deed
of Resolutions of the Annual General Meeting of Shareholders No. 21,
dated April 11, 2018, made before Ashoya Ratam SH, Mkn, Notary
in South Jakarta, in connection with the Ministry of State-Owned i
Enterprises Program (“SOE") to standardize the Articles of Association i e B
of public SOEs. The Amendment was informed to the Minister of
Justice and Human Rights of the Republic of Indonesia as specified EEES
in Letter No. AHU-AH.01.03-0172245 on the Receipt of Pt
Announcement on the Amendment to the Company’s
Articles of Association of PT Bank Mandiri (Persero)
Tbk., dated April 30, 2018, and was also listed in

. A
Company Register No. AHU-0061310.AH.01.11. Year mandr
2018 dated April 30, 2018.

ry u
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Profile

Information on Business Merger

At the end of February 1998, the Government of the
Republic of Indonesia (hereinafter referred to as “the
Government”) announced a plan to restructure the
Merged Bank. In connection with the restructuring plan,
the Government established Bank Mandiri in October
1998 by depositing cash and transferring Government
shares to the Merged Bank. The difference between the
transfer price and book value of shares at restructuring
period was not calculated due to impracticality. All
losses incurred during the restructuring period were
recognized in the Recapitalization Program.

The restructuring plan was designed to incorporate

the Merged Banks’ business into Bank Mandiri in

July 1999 and Bank Mandiri's recapitalization. The

restructurization of the Merged Bank into Bank Mandiri

includes :

+ Restructuring of Loan;

+ Restructuring of Non-credit assets;

+ Rationalization of domestic and overseas branch
offices;

+ Rationalization of human resource.

Under the notarial deed made by Sutjipto, S.H., No.
100 dated July 24, 1999, the Merged Banks were
legally incorporated into Bank Mandiri. The Deed of
Merger was ratified by the Minister of Justice of the
Republic of Indonesia under the Decree No. C-13.781.

Information of Name Change

Management Discussion and Analysis Human
on Company Performance Capital

HT.01.04.TH.99 dated July 29, 1999 and approved by
Bank Indonesia Governor under the Decree No. 1/9/
KEP.GBI/1999, dated July 29, 1999. Such merger was
deemed valid by the Head of Department of Industry
and Trade of South Jakarta through Decree No.
09031827089 dated July 31, 1999 that was an effective
date of the merger.

On the effective date of the merger:

« All assets and liabilities of the Merged Banks were
transferred to Bank Mandiri as the Surviving Bank;

+ All operations and business activities of the Merged
Banks were transferred and operated by Bank
Mandiri;

+ Bank Mandiri received an additional paid-in capital
amounting of IDR1,000,000 (one million Rupiah) (full
value) or equivalent to 1 (one) share of the remaining
shares owned by the Government in each Merged
Banks.

On such effective date, the Merged Banks were legally
dissolved without any liquidation process and Bank
Mandiri as the Surviving Bank received all rights and
liabilities of the Merged Banks.

In accordance with the brief history description, Bank Mandiri never changes its name since it was
first established to date. However, the bank has made changes to its original status of a company
from private company to a public company so that the company name become PT Bank Mandiri
(Persero) Tbk. This amendment was effective on April 19, 2004 in accordance with the Decree of
Senior Deputy Governor of Bank Indonesia No. 6/11/KEP.DGS/2004 dated April 19, 2004.
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Business Activities According to The Article Association and
Business Activities Conducted

Based on Article 3 of the Articles of Association of Bank Mandiri, the scope of activities of Bank Mandiri is to conduct
business in banking sector according to the applicable laws and regulations. Information on business activities based

on Articles of Association on the scope of the Company's activities are :

Business Activities

Based on Article of Association

1. Collecting funds from public in forms of current accounts, term Activities in foreign exchange by fulfilling
deposits, deposit certificates, savings, and/or other equivalent forms; provisions stipulated by the authorized;
2. Providing loans; Conduct capital participation in bank or other
3. Issuing promissory note; i i , company in the financial sector, such as
4. Purchasing, selling, or guaranteeing on own-risk or for the interest of leasing, venture capital, securities companies,
and upon orders of the customers; insurance, and institutions clearing settlement
a. Bills of exchange including drafts and acceptance by the bank and storage, with fulfill the conditions
which validity periods are no more than the customary in the stipulated by authorized;
trade of the intended bills; , , o Temporary capital participation activities
Promissory note and other commercial papers which validity for overcome the consequences of credit
periods are no more than the customary in the trade of the failure or financing failure based on principle
intended bills; ) sharia*), provided that they must be withdrawn
¢.  Statetreasury papers and government guarantee instruments; participation, by fulfilling the provisions
d. Bank Indonesia Certificates; determined by the authorities;
e. Bond; i i ) Acting as founder of a pension fund and
f.  Term commercial papers in accordance with the laws and pension fund administrators according to
legislations; and provisions in legislation pension fund; and
g.  Other securities in accordance with the laws and legislations. Buy collateral, all or both in part, by auction
5. Money transfer for self- interest or customers’ interest; or by other ways in which the debtor does not
6. Investing funds to, borrowing fund from, or lending fund to other fulfill its obligations to Bank Mandiri, with the
bank(s), both by means of letters, telecommunication facilities, or a provision of collateral purchased is mandatory
sight draft, check, or other means; cashed as soon as possible.
7. Receiving payment from the collection of commercial papers and
make calculation with or between the third party; Y perf R
8.  Providing place to store securities and valuable items; Performed by Subsidiaries
9. Providing custodial service for the interest of other parties under
contract;
10. Investing funds of one customer to another customer in the form of

All business activities under the Articles of
Association have been carried out, both directly
by the Company and through the Subsidiaries.

securities not listed on the Stock Exchange;

11. Implementing factoring, credit card business, and trustee activities;

12. Financing and/or performing other activities based on sharia®
principles, in accordance with the provisions stipulated by the
authorities; and

13. Carrying out other activities commonly performed by banks
provided that such activities complies with laws and regulations.

PT Bank Mandiri (Persero) Tbk Annual Report 7 /I
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Products and Services

Management Discussion and Analysis Human
on Company Performance Capital

Bank Mandiri's business activities include a variety of deposit products, loan products, and various services described

below.

Individual

Savings

Savings account in Rupiah currency for individual
customers that can be opened, paid, or withdrawn
in all Bank Mandiri Branches.

Savings in foreign currencies for individuals

who provide benefits, ease and convenience in
transactions while investing to meet customer needs.
It is equipped with Internet Banking, Mobile Banking,
and Phone Banking services with balance inquiry
function and transfer transaction in same currency.
Mandiri Deposit in Foreign Exchange is available in 8
(eight) types of currency namely USD, SGD, JPY, EUR,
CHF, GBP, AUD and HKD.

This product is a savings account with Mandatory
Monthly Deposit for a specified period of time. This
product also comes with insurance coverage.

This is a savings for Individuals. This savings comes
with simple and convenient requirements and
jointly organized by banks in Indonesia. It aims to
foster saving culture and improve the community
welfare.

Time deposit products in the form of rupiah, which
can only be withdrawn at a certain time period
according to the agreement between the customer
and the Bank. The opening and closing of Mandiri
Deposito Rupiah can be opened via all Bank Mandiri
Branches and e-banking (Mandiri Online).

7 2 PT Bank Mandiri (Persero) Tbk Annual Report

Freedom from
administration fees
with Mandiri
tabunganMU

Time deposit products in the form of foreign currencies
whose withdrawals can only be made within a certain
period of time according to the agreement between
the customer and the Bank. The opening and closing
of Mandiri Deposito Rupiah can be opened via all Bank
Mandiri Branches and e-banking (Mandiri Online).

Saving Service

There is Autodebit Service for the payment of regular
monthly bills, Automatic Fund Service for automatic
regular fund transfers, and the transaction can be done
through Mandiri SMS, Mandiri Online, Mandiri Call.

Loan

Financing facilities provided to individual customers who
have a fixed income or permanent profession, retirees
or to certain target markets to finance various kinds of
needs. This financing facility can be used for various
needs such as: education, marriage, health, home
renovation and other family needs.



A motor vehicle financing facility

for individual customers which

is processed through Mandiri's

subsidiary, i.e. Mandiri Tunas

Finance and Mandiri Utama Finance.

* Mandiri Regular Motor Vehicle
Loan
New Motorcycle financing
facilities for the purchase of
passenger car and motorcycle
categories.

* Mandiri Multipurpose Motor
Vehicle Loan
Financing facilities for the
purchase of goods and services
with vehicle collateral, in the form
of a passenger car or motorcycle
category owned by the customer.

Consumptive loan provided by the
bank to individuals for financing

the purchase of new or old house,
covering residence/shophouse/office
house, apartment.

* Mandiri KPR Milenial
Financing the purchase of a
house / apartment intended
for millennial age communities
with a larger credit limit benefit
compared to regular KPR
because they consider increasing
income per year.

Information
Technology

Corporate
Governance

Corporate Social
Responsibility

Mandiri KPR Take Over

A feature of Mandiri KPR, i.e.

the takeover of similar housing
loan from another bank, with
maximum credit limit of the
current outstanding value at the
originating bank or to the amount
of the new credit limit according
to the bank’s calculation.
Mandiri KPR Top Up

feature of Mandiri KPR, i.e. the
addition of credit limit to existing
Mandiri KPR with fixed loan
tenure or additional loan tenure
so that the additional limit can be
used to meet other necessities.
Mandiri KPR Multiguna
Consumptive loan provided

by the bank to individuals by
using residence/shop house/
office house/apartment used for
consumptive needs.

Mandiri KPR Multiguna Take
Over

The feature of Mandiri KPR
Multiguna is in the form of the
takeover of similar loans with
Mandiri KPR Multiguna from
other banks or companies that
have been running for a certain
period of time, with a maximum
credit limit according to the
Bank’s calculation.

mandiri

muda beli rumah
dengan mandiri kpr milenial

Perenein peatal urilisk P Basik M et dalaim memiik
st imEan Feleh g kp milenisd Seegin proma ik

Reunga koen el iy Earbagal it inmya
cicilan | tanpa | tenor |limit
ringan | DP" | panjang | lebih besar
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Mandiri KPR Multiguna Top Up
The credit limits top-up for the
Mandiri KPR Multiguna credit
facility that has been running for
a certain period of time that was
used for the consumptive needs.
Mandiri KPR Duo

A feature of Mandiri KPR used for
the purchase of new residence/
apartment/shophouse at
developer’s project as well as
the purchase of car/motorcycle/
furniture/home appliances.
Mandiri KPR Flexible

A feature of Mandiri KPR which
is used for the purchase of
residence/ shophouse/office
house/ apartment with flexible
installment (revolving) for a
certain period of time or partially
certain period of time from the
credit limit earned.

Mandiri KPR Angsuran
Berjenjang (Mandiri Tiered
Installment Housing Loan)

A feature of Mandiri KPR that is
intended only for employees /
professionals for the purpose

of purchasing a house that
provides relief in the form of
delaying payment of a portion of
the principal installments until

a certain year, then installments
return to normal (installments of
principal and interest).

saatnya miliki kendaraan impian
dengan mandiri kkb

/3



Gunakan Terus
mandiri kartu kredit Anda
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Kartu Kredit

Visa Signature

Credit card for the convenience
of customers during traveling for
holidays and business, outside
and inside their country.

SKYZ Card

Credit card which offers a
number of benefit and programs
to meet customers' traveling
needs.

JCB Precious

A credit card product that
supports the lifestyle of the
present-time cardholders, with
the main benefits for traveling
and online transaction.

Mandiri Pertamina Card
Credit card products for
customers who are very
concerned about the
convenience of driving and for
other needs related to vehicles
and daily expenses.

Mandiri Golf Sgnature/
Platinum/Gold

Credit card specially presented
for golf enthusiasts.

74
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.
TITANIUM

* Mandiri Visa Gold Card
Credit card products to meet
Gunakan Terus mandiri kartu
kredit Anda customers’ daily
transactions.

* Mandiri Visa Platinum Card
Credit card products that are
appropriate for customers’
modern lifestyle, such as dining,
shopping, and other lifestyle
needs.

* Everyday Card
Credit card products to meet
customers’ daily transactions.
This product is not marketed,

Management Discussion and Analysis

Human
Capital

Investment and Assurance

Money Market Mutual Funds
Investment products with 100%
placement of funds in money
market instruments (deposits,
tenor bonds <1 year, etc.).
Fixed Income Mutual Funds
Investment products with
placement of funds of at least
80% in bond instruments.
Balanced Mutual Funds
Investment products with a
maximum placement of funds of
79% in shares and / or bonds.
Share Mutual Fund
Investment products with
placement of funds of at least
80% in share instruments.
Protected Mutual Funds
Investment products that
provide protection for the
initial investment (principal)
through managing the portfolio
mechanism.

Index Mutual Fund
Investment products that are
managed to obtain investment
returns are similar to an index
that is used as a reference.

only maintains renewal.

Ori and Sukuk Ritel
(Indonesian Retail Bonds and
Retail Sukuk)

PT Bank Mandiri (Persero) Tbk Annual Report

Credit card with additional benefit
for each purchase of groceries and
household goods in Hypermart.

Credit card product provided

specially for Bank Mandiri's private
banking customers, giving only the
best service facilities and rewards.

Retail State Bonds

State Bond sold to an individual/
an Indonesian Citizen through

a seller agent with a specified
minimum volume.

Retail Sukuk

State Bond issued under

sharia principles as proof of
participation in State Sharia
Securities Assets, sold to
individual/an Indonesian Citizen
through a seller's agent with a
specified minimum volume.



Insurance - AXA Mandiri

* General Insurance:

Fire Insurance

This insurance covers
damages for the properties
of the beneficiaries from
disasters such as fire,
lightning strikes, explosions,
airplane crashes, smokes,
and others with extended
coverage against natural
disaster to guarantee
customers’ properties.
Auto Insurance Bermotor
This kind of insurance gives
protection for customers’
personal vehicle with low
premium.

Mandiri Travel Insurance
This insurance covers the
beneficiaries from personal
accidents, treatment
expenses, and any
inconvenience suffered when
traveling, with protection
coverage nearly all over the
world.

¢ Health and Protection:

Mandiri Jiwa Sejahtera

This product provides
protection against life
indeterminacy, such as death,
with the minimum premium
of Rp1.5 million/USD 300 per
year.

Mandiri Jiwa Prioritas

This product offers the
benefits of life protection for
death risk, with the flexibility
in determining premium, and
the Coverage starting from
Rp2 billion according to the
customer’s needs. As a part
of customer convenience,
this product provides a free
medical check up service for
the beneficiary with Coverage
up to Rp3 billion.

Information
Technology

Corporate
Governance

Corporate Social
Responsibility

Mandiri Mikro Sejahtera
This is a micro insurance
product for micro customers
of Bank Mandiri, that
provides death benefit for
the risk of accidents or
nonaccidents.

Mandiri Secure Plan

This is a life protection
product with the accidental
death benefits amounting to
200% of the coverage, and
return of premium in the end
of the 5th year and end of the
10th year amounting in total
to 110% of the total premium
paid in 5 years, assuming
that the policy is active and
no claim is filed during such
period.

Mandiri Heart Protection
This is a product with the
benefits of protection against
heart attack, stroke, and
death due to any cause, with
the return of premium paid in
the 10th (tenth) anniversary of
the Policy Date as the benefit,
with the total return of 105%
of the total premium paid in
10 years, assuming that the
policy is active and no claim is
filed during such period.
Mandiri Kesehatan Prima
This is a product that offers
health protection benefit by
providing access to health
service in hospitals and
reputable doctors all over the
worlds and reimbursement
for inpatient expenses as well
as international emergency
medical assistance at any
moment (24 hours x 7 days).
Mandiri Jaminan Kesehatan
This is a product that offers
health protection benefit
that covers reimbursement
for inpatient hospital room
daily expense, ICU expense,
surgery expense, up to the
hospital travel expense, and
100% Return of premium paid
assuming that no claim is filed
in the period of 5 consecutive
years.

PT Bank Mandiri (Persero) Tbk Annual Report

Cross

Reference POJK

Financial
Statement

Cross
Reference ACGS

Mandiri Hospital Life

This is a product that offers
health protection benefit

for all family members by
providing Coverage on death
risk of 100% total return of
premium paid in the first

to fourth year, benefit for
hospital inpatient care,
benefit for inpatient care due
to tropical diseases.

Mandiri Proteksi Kanker
This is a product that provides
cash benefit of up to Rp250
million in the event that the
beneficiary is diagnosed

with or deceased due to
cancer. This insurance also
gives premium discount of
10% in the first year, return

of 25%, 50%, and 100%
henceforward of the premium
paid, assuming that no claim
is filed until the end of the 3rd
(third) year, 6th (sixth) year,
9th (ninth) year, and every 3
(three) years forward.

* Regular Premium Unit Link:

Mandiri Elite Plan

Itis a product that provides
comprehensive protection
complemented with features
that will optimize life
protection and profits of
investment, with loyalty bonus
as the benefit offered, given
starting from the end of the
5th year since the Policy Date,
to the end of the 8th (eighth)
year.

Mandiri Sejahtera Mapan
This is a product that provides
comprehensive protection
for the beneficiary until his/
her age gets to 100 years,
complemented with choices
of supplementary insurance
and investment fund that suit
the customer’s need.
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- Mandiri Sejahtera Mapan
Syariah

This is a product that provides

benefits of comprehensive
life protection in the form

of investment for financial
planning which is designed in

accordance with the principles

of sharia for the customers
of Bank Mandiri in order to
avoid uncertainty (gharar),
gambling, usury, bribery,
non-sharia compliant goods,
and non-sharia compliant
conducts in the event of
misfortune.

- Mandiri Sejahtera Cerdas
It is a product to assist the
customers of Bank Mandiri in
financial planning to
ensure that the education
financial for their children is
wellprepared, supplemented
with protection that covers
the risk of death and total
permanent disability, and
flexibility in determining
Premium and Coverage.

* Single Premium Unit Link:

- Mandiri Investasi
Sejahtera Plus
This product offers the
benefits of life insurance
amounting to 125% of single
premium for death risk,
with investment. The single
premium payment system
of this product offers loyalty
bonus given starting from the
end of the 10th(tenth) year
and every 5 years forward.

- Mandiri Investasi Sejahtera
Plus Syariah
This product provides life
insurance against death risk,
in the form of investment
managed according to
sharia principles to assist in
financial planning, free from

Company

Profile on Company Performance
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any uncertainty (gharar),
gambling, usury, bribery,
non-sharia compliant goods,
and non-sharia compliant
conducts.

E-Banking

This product is an e-banking service
to access account using mobile/HP.
This transaction may be made

via Mandiri SMS i.e. Financial and
nonfinancial transactions.

This product is an integrated service
between Mandiri Internet and
Mandiri Mobile. It comes with a new
update to provide more comfort
and convenience in providing

information and conducting financial

transaction activities.

This is a chip based Electronic Money

issued by Bank Mandiri instead
of paying in cash for payment
transaction.

Management Discussion and Analysis

Human
Capital

mudah beneran

akai mandiri online

This is a server based e-money
utilizing application technology
available in handphone and USSD
enabling the users to make banking
transaction without opening account
at Bank Mandiri branches.

An innovation in form of e-wallet
for electronic payment using QR
CODE technology. In this application,
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user may use several choices of funding sources for
transactions, including E-cash, Bank Mandiri Debit Card,
and Bank Mandiri Credit Card.

The banking service through the Mandiri ATM machines,
by using the Mandiri Debit Card to access the Mandiri
Saving account or Mandiri Current Account.

Business

Savings

This product is a savings product intended for individual
or non-

individual business persons. It comes with features and
benefits i.e. ease of transactions with Mandiri Debit
Bisnis and Mandiri Internet Business, transaction details
on savings book, sweep and auto debit services.

This product is a time deposit in rupiah currency. The
withdrawal may only be made at a certain period
according to the agreement between the customer and
the Bank. The opening and closing of Mandiri Deposito
Rupiah can be made via Bank Mandiri branches and
e-banking (Mandiri SMS, Mandiri Internet, or Mandiri
Call). Mandiri Deposito Rupiah provides comfort and
security in investment. It comes with competitive interest
rates and various other benefits.

This product is temporary saving product in which

the withdrawal may only be made at a certain period
according to the agreement between the customer and
the Bank. The opening and closing of Mandiri Deposito
Valas can be made via Bank Mandiri branches and
e-banking (Mandiri SMS, Mandiri Internet, or Mandiri
Call for USD). Mandiri Deposito Valas provides comfort,
security, and benefits in investment. It comes with
competitive interest rates and various other benefits.

A deposit account in Rupiah that can be withdrawn at any
time by using Checks, Bilyet Giro, other payment order
facilities or by transfer.

A deposit account in foreign currency that can be
withdrawn every time by using Letter of Authorization
(LOA).

Loan

* Work Capital Loan
Credit facilities provided to meet working capital
needs that are exhausted in one business cycle and
/ or specific working capital requirements such as
to finance inventory / accounts / projects or other
special needs.

* Investment Loan
Credit facility provided to finance the needs for capital
goods in order to rehab, modernize, expand, establish
new projects and or other purposes pertaining to
investments.

* Kredit Usaha Rakyat (KUR)
(People’s Business Loan)
Loan for the financing of feasible yet non-
bankable micro, small, and medium enterprises
and cooperatives to obtain working capital and/
or investment loan through direct or linkage credit,
insured by Credit Insurance Agency.

¢ Micro Business Loan (KUM)
Investment Loan facilities and/or Working Capital
Loan facilities for developing micro productive or
consumptive business on micro-scale financing
facilities can be given to all micro-business owners
and household businesses in the form of companies,
business groups and individuals (such as traders,
farmers, farmers and fishermen).
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* Work Capital Loan
Credit facilities provided to meet working capital
needs that are exhausted in one business cycle and
/ or specific working capital requirements such as
to finance inventory / accounts / projects or other
special needs.

* Investment Loan
Credit facility provided to finance the needs for capital
goods in order to rehab, modernize, expand, establish
new projects and or other purposes pertaining to
investments.

Corporate Card

Credit card presented to facilitate business travel
transactions of corporate employees. This facility
provides convenience for companies in controlling their
employees' expenditure.

Management Discussion and Analysis
on Company Performance

Human
Capital

Cash Management

This is an Internet-based e-banking service provided by
the Bank for Customers for various financial activities i.e.
information access, various transaction types based on
current Mandiri Cash Management feature and soon-to-
be developed in the future.

This product is a service for company requiring
identification of receipt in bulk from Customers
while providing payment alternative channel for the
Customers.

Mulakh By,
ranmgdie onling
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This product is a payment service using account debiting
through integration between Bank and Customer
system. This service can accommodate format-based
Transaction of Online Messaging and Message of File.

This product is a debiting service of fund from Payment
Account under the name of Payer addressed to the
Biller account under the predefined agreement from the
account holder.

Sector Solutions

Digital service provides ease for hospital in running its
business process, such as in receiving payment from the
patient.

Trade Finance

Financial Supply Chain Management is an on line service
that provides transaction ease till business reconciliation
of Your Supply Chain.

* Account Receivable Financing
An acceleration of billing payment facility provided by

‘ - ,- -
I 1 I |
1 1 1 :
1
1 1 |
s )

-~
1

Corporate
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Bank Mandiri for supplier Bank Mandiri customers.
Those facilities such as: Supplier Financing, Invoice
Financing, PO Financing, and others. This facility can
be enjoyed by SOEs Company or Public Company
customers with a good reputation, Customers
who have a minimum of 50 (fifty) suppliers and
Customers with an Outstanding Days Payable
maximum of 180 (one hundred and eighty) days.

* Account Payable Financing
Deferred Payment facility provided by Bank Mandiri
to protect customers' Cash Flow Gap. Those facilities
such as: Distributor Financing, and eBiz Financing.
These facilities can be enjoyed by customers, such as:
A reputable company that has a wide share market,
customers who have a minimum of 25 (twenty
five) distributors spread throughout Indonesia and
customers who have a maximum transaction cycle of
90 (ninety) days.

Export

* Receivables Financing
Trade financing for customers who act as sellers
during pre delivery financing or PO financing and/
or acceleration of billing payment from buyer
for the selling of goods or services in local trade
transactions.

* Pre Export Financing
Trade financing facility provided by the Bank for
Sellers for pre-shipment financing to meet an order
in a trade transaction, both with LC or Non-LC.

* Post Export Financing
This product is a LC or Non-LC based document and/
or draft acquisition allowing Customers to receive
payment immediately after presenting document
to the Bank to facilitate Customers’ cash inflow.
This draft acquisition can be made by a means
of negotiation/discount with recourse or without
recourse/Forfaiting rights.

* Impor Documentary Collection
Payment is made after there is a confirmation that
the good delivered is in good condition, and it is
evidenced by the document. It can also provide
security to suppliers abroad because payment will be
received, when the Customers provide confirmation.
* Impor Letter of Credit
Payments issued by Bank Mandiri to suppliers
abroad if they can present documents in accordance
with the issued Letter of Credit. This will increase the
credibility of the Customer for the Supplier.
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Deferred Payment

This is a payment solution from Bank Mandiri for its
Customers' Account Payable under LC and Non-

LC transaction standards. This facility enables the
Customers to delay payment over goods purchased
by the Customers without reducing the credibility of
the Customer for Supplier.

Shipping Guarantee

This product is a guarantee issued by the Bank to the
shipping company for the benefit of the customer

or importer over the guarantee letter issued by

the customer or importer related to the export or
purchase of local goods, based on the copy of the Bill
of Lading (B/L) document due to the original B/L has
not been received.

This facility overcomes customers’ cash flow gap and

increase business volume through payment facilities to

the customers by using an easy transaction that can be

done at anytime and anywhere (through on line Portal).

30

Bank Guarantee

This product is the Bank ‘s guarantee to the
Beneficiary in which the Bank binds itself to pay a
certain amount of money in case of default from
the guaranteed party related to the underlying
agreement/contract.

Issuance of LC Standby

This product is an irrevocable Bank's written pledge
that is issued at the request of the customer to pay
the beneficiary if the documents submitted comply
with the requirements of the documents listed in the
LC Standby.

Issuance of LC/SKKBDN

This product is Bank Mandiri's irrevocable payment
pledge as the Issuing Bank to the beneficiary if the
recipient submits documents to the Issuing Bank
and such documents must comply with the LC terms
and conditions. For domestic transaction, Business
persons uses domestic LC known as Surat Kredit
Berdokumen Dalam Negeri (SKBDN)(Domestic Letter
of Credit).

PT Bank Mandiri (Persero) Tbk Annual Report
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Receivables Financing

Trade financing for customers who act as sellers
during pre delivery financing or PO financing and/
or acceleration of billing payment from buyer

for the selling of goods or services in local trade
transactions.

Treasury

FX Today

This is a transaction to exchange a currency against
another currency on a same-day delivery basis.

FX Tom

This is a transaction to exchange a currency against
another currency on the day of the transaction.

The money will be delivered in one business day
following the date of the transaction.

FX Spot

This is a transaction to exchange a currency against
another currency on the day of the transaction.

The money will be delivered in two business days
following the date of the transaction.

Banknote in Foreign Currency

This is the banknote in foreign currency legally issued
by a country outside Indonesia and is recognized as a
valid payment instrument of the country concerned.

FX Forward

This is a hedging product. It is a transaction/

contract of sale or purchase of a currency against
other currency in certain amount and price with the
submission and receipt of such funds are going to be
exercised more than 2 (two) working days following
the date of the transaction.

Par Forward

This is a series of F X forward transactions that have
different due dates using a single rate as agreed at
the beginning of the transaction.

FX Swap

This is a hedging product that is a transaction/
contract to exchange currency against other currency
on a particular currency date as well as an agreement
to exchange back to that foreign currency on a
different currency date in the future. Rate used on
both transactions is determined on the transaction
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date, and both transactions are made at once with
the same counter party.

FX Option

This is a hedging product which is a transaction/
contract entitling rights (instead of liabilities) to the
option buyer to purchase or sell a currency against
another currency at a predetermined price (strike
price) for a certain period by paying significant
amount of premium to the seller option.

Interest Rate Swap (IRS)

This is a hedging product that is a contract/
transaction between two parties to change in interest
rate payment from floating rate into fixed rate or vice
versa without principal payment.

Cross Currency Swap (CCS)

This is a hedging product that is a contract/
transaction between two parties to exchange
principal and interest payment in two different
currencies over an agreed period of time.

Mandiri Call Spread

This is a hedging product that is a combination of
Buy Call Option and Sell Call Option transactions with
two different conversion rates.

Government Securities Notes (SBN)

This is a securities issued by the government in the
form of acknowledgment of indebtedness letter
the payment of interest and principal of which is
guaranteed by the Republic of Indonesia based on its
validity period.

Retail Securities Notes

This is a securities issued by the government
particularly intended for retail investor/individual by
determining minimum nominal terms of purchase

in small quantities The term of retail secures is at
most 3 years. The payment of principal and coupon is
guaranteed by the government.

Mandiri Deposit Swap (MDS)

This is an investment product in foreign currency
which is a combination of deposit product and
foreign exchange transaction. MDS provides higher
yields than conventional savings products and has
the characteristic of principal protected (protected

Corporate Social Cross Cross Financial
Responsibility Reference POJK | Reference ACGS | Statement

deposit placement).

* Mandiri Dual Currency Investment (MDCI)
This is an investment product in foreign currency
which is a combination of deposit product and FX
option exchange sales transaction by the customers.
MDCI provides higher yields than conventional
savings products. It has the characteristic of
non-principal protected (non-protected deposit
placement) as well.

Financial Institution

* General Custody
This product is a custodial service for securities listed
in BEI, shares investment, securities, etc.

* Sub Registry of Sovereign Letter (SUN) and Bank
Indonesia Certificate (SBI)
This product is a custodial service for depository and
settlement of SUN and SBI transactions.

* Custody for ADR/GDR Program
This a service where the Bank acts as local Custodial
for a transaction of dual/multi listing shares.

* Mutual Fund Administration
This is a service where the Bank acts as a local
Custodial for a transaction of dual/multi listing
shares.

* Discretionary Fund Administration
This is a service provided by Bank for investment
administration from mutual fund.

* Custody Euroclear
This is a service where the Bank acts as a direct
member and provides custodial service for securities
listed in Euroclear Brussels.

* KIK-EBA Administration
This is a services provided by Bank for investment
administration from KIK EBA.

* Trustee
This product is a service provided by the Bank to a
legal institution and a government institution that
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Financial Institution

* General Custody
Custodian services for listing securities on the IDX,
equity participation, valuable documents, and so.

* Sub Registry of Sovereign Letter (SUN) and Bank
Indonesia Certificate (SBI)
Custodian services for storage and
settlement of SUN and SBI transactions.

* Custody for ADR/GDR Program
This a service where the Bank acts as local Custodial
for a transaction of dual/multi listing shares.

* Mutual Fund Administration
This is a service where the Bank acts as a local
Custodial for a transaction of dual/multi listing
shares.

* Discretionary Fund Administration
This is a service provided by Bank for investment
administration from mutual fund.

* Custody Euroclear
This is a service where the Bank acts as a direct
member and provides custodial service for securities
listed in Euroclear Brussels.

* KIK-EBA Administration
This is a services provided by Bank for investment
administration from KIK EBA.

* Trustee
Services provided by Bank Mandiri to
Legal and Institutional Institutions
The government will issue Bonds / Sukuk
or other Debt Notes.
* Paying Agent
Services provided by the Bank to:
- Legal Institution and Government Institution
that will issue Bonds/ MTNs with a draft in which
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Agent as an independent party under the Trustee /
Security Agreement Agent that has been signed by
the parties.

* Escrow Agent
Services provided by Bank Mandiri to parties who
conduct bilateral / multilateral transactions where
parties need an independent party to save and
administer funds the transaction is in accordance
with the provisions agreed by the parties.

* Receiving Bank
Services provided by Bank Mandiri to Legal Entity
Institutions that will do it Initial Public Offering (IPO)
of shares.

E-Banking

It is an Electronic Data Capture (EDC) machine available
at / merchants as a tool functioned to receive Mandiri
Electronic Card transactions through Visa International
Network and Bank Mandiri.

This product is an e-banking service to conduct

financial and non-financial transactions using Internet
banking application. Such application is provided for
business Customers from individual and corporate
segments especially small and medium enterprise
category. Feature contained in Mandiri Internet
business service i.e. general information on the account,
transfer, payment, purchase, administration, business
information, and business activities.

coupon payment and Bonds/MTNs with a draft
in which coupon payment and Bonds/MTN Notes
are made without going through KSEI.

- Company that makes payment for dividends to
their shareholders that do not have Securities
Account in a Custodian or Securities Company.

* Security Agent

Services provided by Bank Mandiri to customers

who will conduct bilateral transactions/multilateral

where in the transaction there are collateral items
that must be stored and managed by the Security
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Map of Operational Areas

As of December 31, 2018 Bank Mandiri has 1 Head Office and 17.376 ATM network and 2,848 offices
network that consist of branch offices, sub-branch offices, overseas offices, cash offices, and other

network of offices such as payment point, mobile cash, and micro mobile cash.

Table of Office Network for the past 5 (five) years

1 1 1 1 1

Type of Office

Head Office

Branch Office 139 139 139 137 136
Overseas Branch Office 7 7 7 8 8
Sub-Branch Office 2,321 2,315 2,261 2,076 1,915
Cash Office 172 177 199 244 261
Other Type of Office 216 215 182 171 163
+  Payment Point 130 129 17 106 99
+  Mobile Cash 59 59 59 59 59
*  Micro Mobile Cash Office 27 27 6 6 5
ATM 17,376 17,766 17,461 17,388 15,344

Table of Office Network Per Region of 2018

Type of Office

Other Office Network

Region Branch  Sub-Branch Micro

Office Office Payment Cash Mobile

Point Mobile Cash

Office
Region I/Sumatera 1 18 248 18 25 4 2 1,491
Region Il/Sumatera 2 14 217 3 5 8 4 1,027
Region Ill/Jakarta 1 12 228 50 9 1 2 2,619
Region IV/Jakarta 2 10 207 24 14 2 1 2,300
Region V/Jakarta 3 8 172 20 2 - 1 2,044
Region VlI/Jawa 1 9 222 5 10 - 2 1,388
Region Vll/Jawa 2 10 255 7 37 7 3 1,502
Region Vlll/Jawa 3 12 298 13 10 10 2 2,230
Region IX/ Kalimantan 12 148 11 6 16 3 941

hangliL?erX/Sulawesi and 19 165 8 5 5 3 840 .

Zii';?g’ggj:‘:“d 5 109 9 3 4 2 679
Region XII/ Papua 10 52 4 3 2 2 315

Bank Mandiri Cayman Islands Branch
Cardinal Plaza (3" Floor), #30 Cardinal Avenue, POBOX 10198, « |
Grand Cayman KY 1-1002, Cayman Islands

84
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Regional Offices

Region I/Sumatera 1
Uniland Building 6th Floor, MT Haryono
Street A-1 Medan, 20231

T ]

, . Region XIl/Papua
Region IX/Kalimantan - Dr. Sutomo Street No. 1
Lambung Mangkurat Street No. 3 : “ Jayapura, 99111

anjarmasin, 70111 N

-
" Region Il/Sumat
Kapten A. Rivai Strei
lembang, 3013
* » Region X/Sulawesi dan Maluku
R.A. Kartini Street No. 12-14

> Region VlIl/Jawa 2 Makassar, 90111
Lapangan Stasiun Street Pemuda Street No. 73

Jakarta Barat,J " Semarang, 50139

' Region Vlll/Jawa 3
Region IV/Jakarta 2 . . Basuki Rahmat Street No. 2-4
Kebon Sirih Street No. 83 Jakarta Surabaya, 60271

Pusat, 10340

Region V/Jakarta 3 Region VI/Jawa 1 Region XI/Bali dan Nusa Tenggara
Jend. Sudirman Street Kav. 54-55 Soekarno Hatta Street No. Veteran Street No. 1
Jakarta Selatan, 12190 486 Bandung, 40266 Denpasar, 80111

Bank Mandiri (Europe)

Limited, London

4 Thomas More Square (2™ Floor),
Thomas More Street, London,
E1W 1 YW United Kingdom

Bank Mandiri Shanghai Branch
Shanghai Tower No. 501, Room
4101, Yin Cheng Zhong Road,
Pudong New District, Shanghai
200120, People’s Republic of China

Bank Mandiri Hong Kong Branch
7 Floor, Far East Finance Centre 16
Harcourt Road, Hong Kong

Mandiri International Remittance Sdn.
Bhd.

Wisma MEPRO

Ground & Mezzanine Floor 29 & 31
Jalan Ipoh Chow Kit, Kuala Lumpur
Malaysia 52100

Bank Mandiri Singapura Branch
12 Marina View, #19-01 Asia Square
Tower 2, Singapore 018961

Bank Mandiri Dili-Timor Leste Branch
25 Rua de Abril No.10 Colmera
—bilirTi[nor Leste

.
Bank Mandiri Dili-Timor Plaza-Timor
Leste Branch
Timor Plaza - Unit #/Unidade No. #203;
233; 204;:230; 231; 232
1. Nicolau Lobato,
Comoro Dili - Timor Leste

PT Bank Mandiri (Persero) Tbk Annual Report 2018 8 5




Company Management Discussion and Analysis Human
Profile on Company Performance Capital

Organizational Structure

Bank Mandiri's Organizational Structure has undergone several changes. The last change occurred in March 2018 as
stated in the Decree of the Board of Directors No. KEP.DIR/22/2018 concerning Organizational Structure March 29,
2018.

President Director

Kartika Wirjoatmodj

Deputy President Director

Sulaiman A. Arianto

Treasury &

Institutional .
International

Relations
/ ndra

Risk Management Retail Banking

Corporate
Banking
e Tumil

Banking

Large

Special Asset q .
Management Retail Risk” WEOI:’S:IIE desk Corporate Co’r\gg:]altee"’
Agus Sudiarto avid Firzada Dikdik Yustandi
A h . Internasional "
Special Asset Retail Product Large Market Large Middle Gov & Banking & Credit
Management | Delivery & Fraud Risk Corporate Risk Risk Corporate 1 Corporate 1 Institutional 1 Financial Institutions Cards
M. Iswahyudi Upik Trisda Leawati Danis o Ita Tet M. Rizaldi Adi Pranantias Dadang Ramadhan P. E"?:ﬁ;::“ Vira Widiyasari
Special Asset Consumer Credit Middle Operational Large Middle Gov & Treasur Consumer
Management Il Risk & Analytics Corporate Risk 1 Risk Corporate 2 Corporate 2 Institutional 2 g y. Loans
J.F. Hasudungan Setiyo Wibowo Titiek Setiyowati Adi Surya Djoko Yusak L.S Silalahi Sutekat Teddy Yunirman D aridathamrin Ignatius S Wijoyo
Special Asset Retail Collection & Middle Credit Large Middle Corporate S"Z‘esgli‘b's"i‘;ie;‘i’e“:”‘ Micro
Management 1| Recovery Corporate Risk 2 Portfolio Risk Corporate 3 Corporate 3 Secretary Management Banking
Asril Aziz Jugie Sugiarto Tiwul Widyastuti Alfanendya Safudi Dannif Utojo D Zaidan Rohan Hafas Pantro P Silitonga Wawan Setiawan
Wholesale Credit SME & Credit Control & Large Middle Trgz;?(frt‘lon SME
Litigation Micro Risk ECO & Wholesale Supervision Corporate 4 Corporate 4 Government Wholesale gales Banking
M. Arifin Firdaus Muhammad Igbal Risk Solution Aried Riadi Bakri Nita P Sucipto Prayitno Project ) Choirul Anwar
Tri Nugroho
n i Transaction Banking Micro
. Policy & e Middle Wholesale Development &
EBO & Executive Procedure Corporate 5 Corporate 5 Product Agent Banking
Legal Litigation Agus Retmono Susana Indah K.I Frans Gunawan Paulus Adinata Widia
Zedo Faly
Large Middle Strategic SORH
Corporate 6 Corporate 6 Procurement Retail
Wono Budi Tjahyono Totok Priyambodo Haryanto Banking
Corporate
Seiluiifiom EBO & Head

of Commercial
Perform Mgmt

Budi Purwanto Group

SORH
Wholesale
Banking

EBO & ERO

. Group Functional Officials and
. Directors SEVP Head - Director Not Structural

K SEVP Retail Risk’s tenure ends on December 1, 2018.

" SEVP Middle Corporate’s tenure ends on January 7, 2018.

" SEVP Corporate Transformations tenure ends on January 5, 2018.

**9 Name of CEO Regional Officers 1 - 12 is presented in the Profile of Senior Officers in this Annual Report.
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COMMITTEES UNDER THE BOARD OF COMMISSIONERS

Risk Monitoring Committee

Governance
Committee Integrated

COMMITTEES UNDER THE BOARD OF DIREC

Assets & Capital & Information
Business Committee Liabilities Subsidiaries & Technology

Audit Committee

Remuneration &
Nomination Committee

Committee Committee Committee

Risk Management & Policy &
Credit Policy Procedure
Committee Committee

Credit Integrated Human Capital
Committee Risk Committee Policy Committee

Small Business & Information
Network & Operations Compliance
Technology

. . L . Strategy & Wholesale &
. Transaction Bankin, Digital Credit
Regional CEO ot e Bafking s Legal Performance Corporate Center
1-12" T Eman Suherman Management Audit
Trilaksito S H Sunarto Martono n
Elmamber P Sinaga Baban Sudarman
R T Transaction IT A q
Dlsstt:;t:gtlon Banking Retail Strategy & Cgsl;é:i';andse Compliance Accyun?lng RAtlajtdalltI
8Y Sales Architecture perat N p— Novita Widya ~ Audit
Agus Haryoto W Thomas Wahyudi Aloysius Johannes Satria Anggraini Juliser Sigalingging
Wealth Strateglc IT Electronic Channel 1l Tale_nt, Investor IT
Management Mg Infrastructure Operations GBS HER L Relations Audit
& Communication P ) Performance
Elina Wirjakusuma ) Victor Erico Korompis Boyke Yurista AT T.M . Yohan Setio Rasyid Darajat
Yoesman Sugianto Steven Agustino
SOm Consumer A Iilc.gtions Customer Human Capital Corporate
Sl Deposits PP Care Services Real Estate Senior
Distribution & A Development Ao Putu Dewi Prasthiani 0.C. Harry Investigator
Consumer umitang Daniel S Subianto tlaNoya vty bewiPrasthiant Pudjiatmoko g
A Iilc-l.—ations Retail Credit Mandiri Oglc%enz;fmcizief
pS?Jpport Center University A N a
Liston S Lugiyem nton Hermanto

Toto Prasetio

Enterprise Data . HC
Management Business Engagement
Mohammad Guntur Continuity RN
Management | Aminarti Widiati

CIso
Office Office
Saladin D of the Board

SORH
Technology &
Operation

Organization
Development &
Transformation

Senior HC
Business
Partner
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2016 - 2020
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2015 - 2020 2010 - 2014

Corporate Plan
(The Best Bank
in ASEAN by 2020)
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and Progressive Financial Institution

|

I ML et

2003 - 2005 2005 - 2009

Domestic Power House Dominant Multi Specialist
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i
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Bank Mandiri's long-term vision in 2020 is to become Indonesia’s best, ASEAN’s prominent
with key milestones including:
a. Achieving the value of Market Capitalization of IDR500 trillion in 2020,

b. Year on year credit growth is 3% above the market, and
c. Become an employer of choice in Indonesia.

The description of the said vision is as follows:

a. Commits to build a long term relationship with business and individual customers based
on trust. Bank Mandiri serves every customer with compliance to the international
service standards through innovative financial solutions. It also strives for recognition
for the best performance, human capital, and teamwork.

b. Actively participates in driving long term growth of Indonesia and consistently provides
high return for the shareholders.

Mission

To support the Vision, the Missions of Bank Mandiri have been stated as follows:

a. Oriented towards market needs fulfillment 2) Ensuring sustainable growth and profit
1) Prioritizing the interest of customers. increase.
2) Providing the best service in a professional e. Caring for social and environmental issues
and friendly manner. Taking into account social interests and
3) Suggesting competitive and secured environment in making decisions.
products.
b. Developing professional human capital To support Bank Mandiri in transforming into
1) Providing equal job opportunity for a banking institution that pays attention to the
everyone. Environment, Social, and Governance (LST) aspects
2) Recruiting, training, and developing human in its operations, on November 28, 2018, Bank
capital based on skills and capabilities. Mandiri has carried out adjustment in the Mission
3) Providing reward and promotion to scope by incorporating the LST elements in a
compensate achievement and dedication sustainable context as follows:
c. Gaining maximum benefit for the stakeholders. a. Carry out operations and good corporate
1) Memberikan keuntungan yang maksimum governance in banking operations and activities,
kepada semua pihak yang berkepentingan. and
2) Menjamin pertumbuhan dan peningkatan b. Contribute to sustainable growth by considering
laba yang berkesinambungan. economic, environmental and social needs.

d. Melaksanakan manajemen terbuka
1) Providing maximum benefits to all
concerned parties.
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Review on Vision and Mission by the
Board Commissioners and Directors

In order to ensure the compatibility of the Vision and Mission of Bank Mandiri that has been running, Bank Mandiri
always reviews the Vision and Mission every 5 (five) years. Whereas the achievement of milestones is always reviewed
every 6 (six) months, both for short and medium term targets, namely by implementing a Mid-Year Retreat and End
of Year Retreat which is attended by all Directors and Senior Executive Vice Presidents (SEVP). During 2018, Board
Retreats were held twice, that were on July 13-15 2018 and September 28-29 2018, both events took place in Bali.

Besides being attended by top management (Board of Directors and SEVP), Bank Mandiri also invited independent
parties in the Board Retreat to review the Vision and Mission and the achievement of several main indicators so that
Bank Mandiri's Vision in 2020 can be achieved in accordance with agreed targets.

Bank Mandiri's vision and mission have been discussed and approved by the Board of Directors and the Board of
Commissioners. The scope of mission adjustments is carried out in the context of implementing sustainable finance,
as stated in the Sustainable Financial Action Plan (RAKB) that has been approved by the Board of Commissioners and
has been submitted to the Financial Services Authority (OJK) on November 28, 2018.

Corporate Culture

Throughout 2018, the revamp culture process has been carried out systematically to perfect the Work Culture with a
foundation of core values, namely Trust, Integrity, Professionalism, Customer Focus, and Excellence), Code of Conduct,
and Business Ethics as a foundation to build a strong character of independence. The results of the revamp culture
are 5 new Bank Mandiri Work Culture, namely: Satu Hati Satu Mandiri (One Heart One Mandiri), Mandirian
Tangguh (Strong Mandirian), Tumbuh Sehat (Growing Healthy), Memenuhi Kebutuhan Pelanggan (Fulfilling
Customer Needs), and Bersama Membangun Negeri (Together Build The Nation) that is a guide in thinking,
acting, and behaving daily.

Explanation of 5 (five) new work cultures is as follows :
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Information | Corporate Corporate Social Cross Cross Financial
Technology | Governance Responsibility Reference POJK | Reference ACGS | Statement

With the new cultural changes, the 11 (eleven) main behaviors of Bank Mandiri were adjusted back to 13 (thirteen)
main behaviors as the behavior guidelines of Mandiri people. Those 13 (thirteen) main behaviors are as follows.

Prioritizing Mandiri interests: | act and make decisions by prioritizing the interests of
Mandiri above personal and other parties’ interests.

Collaboration: | collaborate and support each other selflessly to achieve the best results.
Empathy and respect: | treat others as individuals who should be appreciated.

Strong Mandirian

4. Code of Conduct and Business ethics: | work with always adhere to the code of conduct and
business ethics.

5. Learner mindset: | continually add knowledge, capabilities and insights from various sources,
experiences, and feedback.

6. Smart work, Agile, Adaptive and Solution Oriented: | understand the context and essence of
work to complete work in an effective and productive way and always focus on providing solutions.

7. Intrapreneurship: | am actively seeking and exploiting opportunities to maximize business
potential.

Think and act balanced: | act by balancing various factors (processes, capabilities,
risks, etc.) to achieve sustainable results.
Continuous: | balance performance achievement for long-term sustainability.

Fulfilling Customers’ Needs

10. Explore and meet customer needs: | actively explore customer needs including market
conditions and competition to provide the appropriate products, services and solutions.

11. Maintaining customer relationships: Always maintain a mutually beneficial relationship
between the Company and customers.

. Contribution to the Country: | contribute to giving the best for personal, family, environment

and always give the best performance.
. Balanced Role: | balance the role of being an employee who manages a company professionally,
constantly enhancing company value, and acting as an agent of development.
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Hartadi A. Sarwono

President Commissioner/Independent Commissioner

PLACE AND DATE OF BIRTH/AGE

Indonesian. Jakarta.

EDUCATION BACKGROUND

Born in Jakarta in 1952, 66 years old as of
December 2018.

LEGAL BASIS OF APPOINTMENT

+ Earned Bachelor's Degree in Industry Engineering from Institut Teknologi Bandung (1979).
. Master of Arts in Macroeconomics from University of Oregon, United States, (1985).
+  Ph.Din Monetary Theory and Policy from University of Oregon, United States, (1989).

CERTIFICATION

+  Certification of Level 2 Risk Management for Commissioners obtained from Risk Management
Certification Agency (2016).

+  Refreshment Program of Risk Management Certification held by the Ikatan Bankir Indonesia
(IBI) (Indonesian Bankers Association) and Master of Management FEB UGM (MMUGM) (2017).

+  Refreshment Program of Risk Management Certification held by Indonesian Banking
Development Agency (2018).

WORK EXPERIENCE

Appointed as President Commissioner/
Independent Commissioner for the first

time by the Extraordinary General Meeting

of Shareholders (GMS) dated August 21,

2017 pursuant to the Deed of Resolutions of
Extraordinary General Meeting of Shareholders
No. 28 dated November 17, 2017.

PERIOD OF OFFICE

Until the closing of the 2022 Annual GMS (First
Period).

CONCURRENT POSITION

Logistic staff of Bank Indonesia (1980-1983).

Junior Economics Researcher in the Research and Development Desk (1989-1990).
Staff of Bank Indonesia Governor (1990-1993).

Head of General Economy Division (1993-1994).

Head of Monetary Division (1994-1996).

Head of Policy Analysis and Planning Division (1996-1997).

Deputy Director of Economy and Monetary Policy Research (1997-2000).

Director of Economy and Monetary Policy Research (2000-2003).

Director/Head of Bank Indonesia’s Representative Office-Tokyo ( 2003-June 2003)
Deputy Governors of Bank Indonesia (June 2003-June 2008 and June 2008-june 2013).
President Director of Indonesian Banking Development Agency (August, 26 2013 - Present),

2017).
. President Commissioner/Independent Commissioner of Bank Mandiri (2017-Present).

President Commissioner of PT Bank Negara Indonesia (Persero) Tbk (May 04, 2016 -August 21,

President Director of Indonesian Banking
Development Agency since August 26, 2013 to
date.

AFFILIATIONS

No affiliations with any members of Board
of Directors, Board of Commissioners, or
controlling or main shareholders

SHAREHOLDING OF BMRI SHARES

Nihil
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Imam Apriyanto Putro

Deputy President Commissioner

NATIONALITY DOMICILE

fumbuh sehat

PLACE AND DATE OF BIRTH/AGE

Indonesian. Jakarta.

EDUCATION BACKGROUND

+  Bachelor of Economics in Management from Universitas Diponegoro, Semarang (1988).
+  Master of Management from Sekolah Tinggi Ilmu Ekonomi [BII, Jakarta (2000).

CERTIFICATION

Certification of Level 1 Risk Management for Commissioners held by Risk Management Certification
Agency (BSMR) (2015).

WORK EXPERIENCE

+  Pjs. Section Head of Funding and Resources Analyst in the Ministry of State-Owned Enterprises
(1993-2010).

«  Commissioner of PT Permodalan Nasional Madani (Persero) (2007-2011).

+  Assistant of Research and Information Department in the Ministry of State-Owned Enterprises
(2010-2012).

«  Commissioner of PT Petrokimia Gresik (Persero) (2011-2012).

*  Commissioner of PT Bukit Asam (Persero) Tbk (2011-2013).

* Head of Planning and Human Resource Bureau in the Ministry of State-Owned Enterprises
(2012-2013).

+  Plh. Deputy of Infrastructure and Logistics Business Sector of the Ministry of State-Owned

Enterprises (2013).

Commissioner of PT Semen Indonesia (Persero) Tbk (2013-2014).

Secretary of the Ministry of State-Owned Enterprises (2013-present).

Commissioner of PT Telekomunikasi Indonesia (Persero) Tbk (2014-2015).

Vice President Commissioner of Bank Mandiri (2015-Present)

Born in Cilacap in 1963, 55 years old as of
December 2018.

LEGAL BASIS OF APPOINTMENT

Appointed as Vice President Commissioner
for the first time by Annual General Meeting
of Shareholders (GMS) of March 16, 2015
pursuant to the Deed of Resolutions of Annual
GMS No. 35 dated June 15, 2015.

PERIOD OF OFFICE

Until the closing of the 2020 Annual GMS (First
Period).

CONCURRENT POSITION

Secretary to the Ministry of State-owned
Enterprises since 2013 to date.

AFFILIATIONS

No affiliations with any members of Board
of Directors, Board of Commissioners, or
controlling or majority shareholders.

SHAREHOLDING OF BMRI SHARES

114.300 shares (0,0002449%).
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Independent Commissioner

NATIONALITY DOMICILE

PLACE AND DATE OF BIRTH/AGE

Indonesian. Jakarta.

EDUCATION BACKGROUND

Born in Jember in 1964, 54 years old as of
December 2018.

LEGAL BASIS OF APPOINTMENT

+ Bachelor's Degree in Agronomy from Institut Pertanian Bogor (1988).
. Master of Business Administration (MBA) in Business, Finance, and Marketing from Indiana
University, Bloomington, USA (1993).

CERTIFICATION

Certification of Level 2 Risk Management for Commissioners held by Professional Banking
Certification Agency (2015).

WORK EXPERIENCE

System Analyst in Astra Graphia (1988-1991).

Equity Analyst and Senior Equity Analyst in WI Carr Indonesia (1993-1995).
Deputy Head of Research and Head of Research in CLSA Indonesia (1995-1996).
Head of Research in SocGen Crosby (1996-1998).

Vice President of Research in Nomura Singapore (1998-1999).

Head of Research in Nomura Indonesia (1999-2001).

President Director of Gagas Prima Solusi (2001 - Present).

Member of Risk Monitoring Committee of Bank Permata (2006-2010).
Independent Commissioner of Bank Mandiri (2015-Present).

Appointed as Independent Commissioner for
the first time at Annual GMS dated March 16,
2015 pursuant to the Deed of Resolutions of

GMS No. 117 dated June 30, 2015.

PERIOD OF OFFICE

Until the closing of the 2020 Annual GMS (First
Period).

CONCURRENT POSITION

President Director of Gagas Prima Solusi since
2001 to date.

AFFILIATIONS

No affiliations with any members of Board
of Directors, Board of Commissioners, or
controlling or main shareholders.

SHAREHOLDING OF BMRI SHARES

Nihil

94 PT Bank Mandiri (Persero) Tbk. Annual Report 2018



NATIONALITY

Bangun Sarwito Kusmulyono

Independent Commissioner
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PLACE AND DATE OF BIRTH/AGE

Indonesian.

Jakarta.

EDUCATION BACKGROUND

Born in Bogor in 1943, 75 years old as of
December 2018.

LEGAL BASIS OF APPOINTMENT

Bachelor's Degree in Chemical Engineering from Institut Teknologi Bandung (1970).

Master of Business Administration from University of Southern California, Los Angeles, USA
(1974).

Doctor’'s Degree in Environment Management from Institut Pertanian Bogor (2007).

CERTIFICATION

Certification of Level 2 Risk Management for Commissioners held by Risk Management
Certification Agency (2016).

Refreshment Program of Risk Management Certification held by Banking Professional
Certification Agency (2016).

WORK EXPERIENCE

Executive staff of Indonesia’s Investment Coordinating Board (1970-1972).

Chase Manhattan Bank (New York and Hong Kong), Fincorinvest, and Asian Development Bank
(1962 - 1985).

President Director of Bank Nusa International (1988-1998).

5th Batch of National Resilience Institute Short Course (1995).

A Member of Board of Commissioners of Maybank Nusa (1990-1997)

A Member of Board of Commissioners of Bank Niaga (1998-1999)

President Director of Permodalan Nasional Madani (1999-2005).

A Member of Board of Commissioners of Syarikat Takaful Indonesia (1999-2005).
Independent Commissioner of Bank Rakyat Indonesia (2005-2010).

Chairman of National Committee of Micro Finance Empowerment of Indonesia (PKMI)
(2005 - Present).

Independent Commissioner of Bank Rakyat Indonesia (2010-2015).

Independent Commissioner of Bank Mandiri (2015-Present).

Appointed as Independent Commissioner for
the first time at GMS dated March 16, 2015
pursuant to the Deed of Resolutions of Annual
GMS No. 117 dated June 30, 2015.

PERIOD OF OFFICE

Until the closing of the 2020 Annual GMS (First
Period).

CONCURRENT POSITION

Chairman of National Committee of Micro
Finance Empowerment of Indonesia (PKMI)
since 2005 to date.

AFFILIATIONS

No affiliations with any members of Board
of Directors, Board of Commissioners, or
controlling or main shareholders.

SHAREHOLDING OF BMRI SHARES

Nihil
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Commissioner

NATIONALITY DOMICILE

PLACE AND DATE OF BIRTH/AGE

Indonesian. Jakarta.

EDUCATION BACKGROUND

Born in Palembang in 1966, 52 years old as of
December 2018.

LEGAL BASIS OF APPOINTMENT

+  Bachelor of Economics and Development Study from Universitas Sriwijaya (1990).
*  Master of Business Administration in Economics and Banking from the University of Colorado,
Denver-USA (1999).

CERTIFICATION

+ Level 1 Risk Management Certification of Commissioner held by the Banking Professional
Certification Institute (LSPP) (2014).
+  Risk Management Certification Refreshment held by BARa Risk Forum (2018).

WORK EXPERIENCE

Appointed as Commissioner for the first time at
the Annual GMS dated March 21, 2016, based
on the Deed of Resolution of the Annual GMS
No. 13 dated October 11, 2016.

PERIOD OF OFFICE

Until the closing of the 2019 Annual GMS (First
Period).

CONCURRENT POSITION

Director of Non-Tax State Revenue (PNBP) in the Ministry of Finance (2011-2013).
Commissioner of PT Indonesia Ferry (ASDP) (2007-2010).

Commissioner of PT Pertamina Gas (2012-2013).

Commissioner of PT Angkasa Pura | (2013-2014).

Director General of Budget of the Ministry of Finance (2013 - Present).

Governor of Indonesia in Opex Fund for International Development (OFID) (2015).
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