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Agenda

• Strengthening Credit Risk Management

• Risk Management Initiative

• Contingency Plan (Global Crisis Effect Anticipation)
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Uncertainty, Higher Risk 
• Limited high quality customer

• Lower Price to attract prime Customers

• Spreadsheet
• Rating
• Watch List
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Strengthening   Credit Risk Management

Lesson Learnt

Business Environment

• Lending Doctrine
• Prudential Principal 
• Limit & Authority 
• Business Process

Simplified Process
Boosted risk adjusted return

Organiza-
tion

Policy & 
Procedure

New 
Approach

Risk ProfileProcess 
& Tools

• Risk Culture 
& AwarenessCulture

Shifting paradigm

•Business Driven
•GCG

Emphasizes on 
control & early 
warning signal
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Enhance Credit Quality

Increase earning asset monitoring and perfecting early warning signal
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Risk Management Initiative
Initiative Goals

Optimize ALM Function in 
managing banking book 
assets

Optimize ORM Tools 
implementation

Consolidate risk profile 
Of both overseas 
office and  subsidiaries Enhance business process 

credit approval

Enhance  credit risk 
measurement 

methodologies 
& tools

Developed & enhanced 
collection system

Effective credit portfolio 
management system Enhance competency & 

capability of risk officers

Facilitating 
high yield 
business 
develop-
ment as a 
business 
enabler 

unit
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Contingency Plan
anticipation of global crisis effect

Global Crisis

Bank’s debtors 
in commodity 

sector & 
manufactured 

(export oriented)

Deteriorate 
(serving obligation)

Conting
ency 
Plan

Stress Test & Watch 
List (Early Warning 
Signal)

Trigger by 
parameters

Review & sensitivity analysis, set up account strategy, implemented exit 
strategy to NPL potential debtors, restructure & credit conversation, 
intensive monitoring (incl. L/C facility), review collateral & legal 
documentation, tightly monitor credit consumer & sensitive industry, 
selective growth on survive industries

Alert
BI Rate >9 – 9.5%
Exchange Rate >Rp.11.000 – 15.000/USD
NPL ratio >5,2% - 8,5%

Warning 
BI Rate >9.5 – 10.5%
Exchange Rate >Rp.15.000 – 18.000/USD
NPL ratio >8,5% - 9,5%

Dangerous
BI Rate >10.5%
Exchange Rate Rp.18.000
NPL Ratio >9,5%

Daily payment monitoring & tightly monitor watch list debtors, intensify 
restructuring (kol2),  limitation of USD facility withdraw, review credit 
documentation, highly selective growth on survive industries, minimum 
cash collateral coverage 50% for usance L/C, policy adjustment, 
increase loan loss reserve to minimum 120%.

Daily payment monitoring, freeze loan withdraw (except credit card), 
increase loan loss reserve to minimum 120% (coverage ratio), 
intensify collection.
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