Mandiri Retail Payment Business Model

call mandiri 14000 Terdepan, Terpercaya. Tumbuh bersama Anda.

atau (021) 5299-7777

mandiri



Mass & Electronic Banking Group

Retall Bank Business

Year 2008
VOLUME INCOME

CUSTOMER (IDR Bio) (IDR Bio) # CUSTOMER

1 |Customers who save with us 166,315 5,773 8,606,360
(Savings + Time Deposits + Demands)

> Customersf who borrow frqm us 38,458 1.869 1.802.944
(Consumer Finance + Small + Micro)

Customers who transact through us
3 (ATM, Branch, EDC, SMS & Internet Banking) 1,780,948 1,825 8,214,360
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Mass & Electronic Banking Group

Retail Transactions Benefit & Business Model

Customer
Employee |
| @ - Fund Stability
#l - Reduced Operational Cost
Retail Transactions
B - Fee Based Income
Business i

__________________________
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Mass & Electronic Banking Group

E-Channel Transactions Grow Higher Than Branches
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e From 2007 to 2008 : number of customer grows 20% ; e-Channel transactions grow 109% ; Branches
transactions grow 29%

* Average Cost/Trx : Branches=1DR23.000 ; e-Channel=IDR1.600 & Cost Saving = IDR 21.400/Trx

-
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Mass & Electronic Banking Group

Employee - Retail Transactions Model

Dominate payroll systems:

* Branches # Companies = 1.216

e Cash Management # Employee = 876.000

* Automatic Fund Transfer Trx =8.160 Thousands
* Internet Banking Vol =IDR 42 Trio

Fee =IDR 46 Mio

Employee
Single deposit
multi purpose

withdrawal
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* Overbooking « House Loan « Utilities (Electricity, * Transportations * Investment Product

*RTGS « Car Loan Water, Gas, Phone) (Airlines, Train, ~ (Bonds, Mutual Funds)
» Standing Instruction « |easing e Cable TV Bus, Taxi) * Insurance
* e-Channel « Micro Credit « Tax « Highway * Stock
e Credit Card « Airtime Reload
« Consumptive « Entertainment
Loan * Medical
» Shopping
* F&B
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Mass & Electronic Banking Group

Business - Retail Transactions Model

Dominate Resource:
+ Individual Customer Purchase (EDC, Cash Deposit) Trx =18.223 Thousands
» Business Customer Purchase Vol =IDR 38 Trio
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Business
Multi deposit
multi purpose

withdrawal
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» Overbooking « House Loan « Utilities (Electricity, * Transportations® Inv Product
* RTGS e Car Loan Water, Gas, Phone)  (Airlines, Train, * Insurance
» Standing Instruction « Leasing e Cable TV Bus, Taxi)  Stock
« e-Channel « Micro Credit « Tax * Highway
» Payment Supplier  « Credit Card * Airtime Reload
» Consumptive < Entertainment
Loan * Medical
» Shopping
* F&B
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Mass & Electronic Banking Group

Strategic Business Initiatives

e Continuous Investment on new Retail Transactions Infrastructure
Initiative Branches, ATM, and EDC 2006 — 2009 (Budget)

35,111

27,611

5.120

4.120

924 956 1.027 1.077

Cabang ATM EDC
W2006 MW2007 MW2008 ™2009

Major Enhancement in SMS & Internet Banking System

Roll-out Mandiri Prepaid ; alternative to cash

Roll-out Branch Optimization and Standardization Project

Expansion in Business Cluster mandln
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Mass & Electronic Banking Group

Thank you
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